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BICHUK [ToHeubKOI'o Aep’KaBHOro YHiBEPCHTETY €KOHOMIKH i ToprisJi

®OPMHUPOBAHHUE MEXAHHU3MA OPI'TAHU3AIIMOHHO-
9KOHOMMYECKHUX METOAOB YIIPABJIEHUA IPEAITPUSATUEM

Bpumuenko HU.T.

B Vxpawne B InpemmecTBYIOIIMH IEPHOJ OLEHKA OpPraHW3al[id yIpaBJICHUSL
[IPEANPUASTAEM COCTOSUIa B BBUICHEHHH CTEHEHH BBINOJTHEHHS YCTAHOBJIEHHBIX IIJIdHOB.
[TpaBoBOE peryaupoBaHHEe IIPU 5TOM IIPEACTABILIO COOOH CHCTEMY HOPM, COCTOSIIYIO M3
psna mokazarened, BBIIONHEHHS IOTOBOPHBIX O0S3aTeNBCTB W IJIaHOBBIX 3aJaHuil. B
COOTBETCTBHM C YPOBHEM I3THX IIOKa3aTenel (OpPMHpPOBAIHCHE MOOIIPHTENbHbBIE (OHIBI
IpeAnpUITUH, 00ObeIUHEHHH, OTpaciell U T.1.

B ycrnoBMSX CTaHOBNEHHS COBPEMEHHOTO PBIHOYHOTO XO3SIMCTBA HM3MEHHUIOCH
colepxkaHue HEOOXOMUMOCTH COM3MEPEHUS DPE3YJIbTaTOB ¢ YCTAHOBJIEHHBIMU 3aJaHUSIMH.
OmeHKa pe3y/JbTATOB XO3SMCTBEHHOM MAEATEIBHOCTH IPEANpPHATHS IIpuoOpesna HHOe
3HaueHHe. lernepb HEOOXOIUMOCTb TaKOH ONEHKH CBS3aHA C YCTAHOBIEHHEM HAIOTOBBIX
OTHOIIEHWH MEXAy TOCYJapcTBOM H XO3AHCTBYIOUIMMH CyOBEKTaMH. Takas OIeHKa
OCYIIECTBIIIETCS B OCHOBHOM B (opMe OyXramTepckoro ydeTa, IO3TOMY HEOOXOAMMOCTH
pa3paboTKy IOPUOMYECKON HAayKOM HOBOTO MPABOBOrO MOAXOMA IO BCEM OyXTalaTepcKHM
KaTEerOpHAM IIePEOLCHUTH CIOXKHO. _

OpHOlt U3 BaXHBIX 3a1ad COBPEMEHHOCTH SBIISETCS HEOOXOUMOCTE TpaHCHOpMAIIAK
COACPKaHUSI  OpraHW3alldd  YIpaBIEHUA = NPEHONPHATHAMH, CO3JaHUA  IETOCTHOIM,
apdexTuBHOY ¥ THOKOH CHCTEMBI YIpABIECHHS, IO3BOJIIIOIEH IIOJHEE peaIH30BaTh
BO3MOXXHOCTH DPHIHOYHBIX OTHOIIEHMHA. BO MHOTOM 3T pEIIEHHUS KacCarTCs ONEPATHBHOIO
YIpaBIeHUs NpPeANpUATHEM. HeymopsmodeHHOCTH CHCTEMBI OINEPaTHBHOIO  YIpaBIeHHS
IPUBOJHUT K TOMY, YTO IPAaKTHYECKH BECH YIPABJICHUYECKHM IEPCOHAT MPEANPUATHS YacCTh
CBOEro pabo4ero BpEMEHH OTAAET 3TOMY BHIY AEATENBHOCTH, JaXKe €CIM OHA U HE BXOIUT B
Kpyr €ro HeTOCPEeNCTBEHHBIX oOOs3aHHOCTeH. VM HecMOTps Ha TO, YTO Ha OIEPATHBHOE
yIOpaBIeHHe WHOT/A 3aTpauyuBaeTcs OoibIlee KOIMYECTBO TPYZA, YeM 3TO HEOOXOAMMO,
3¢ deKT OT HEero He YacTO yBENIUIMBACTCA.

ITpoucXoAUT 3T0 B OCHOBHOM H3-32 HEYNOPSIOYEHHOCTH CTPYKTYPHI OLEPATHBHOTO
yhnpaBieHHs. Ha IpakTHKe ONepaTHBHOE YIpPaBIE€HHE IPOHU3BOACTBOM B  OCHOBHOM
paccMaTpHBaeTCs B paMKaX OINEPaTHBHO-TPOM3BOACTBEHHOIO IUIAHMPOBaHHA. OTHENLHO OT
CHCTEMBI OIIEpaTHBHO-IIPOM3BOJCTBEHHOIO IUIAHHPOBAaHHA CYLIECTBYEeT KpYI BOIPOCOB
IIOCTPOEHHs M ONTHMH3ALHUK CTPYKTYpHI alllapara, 3aHITOr0 OTICPATHBHEIM YIIPABICHUEM, H
YCTaHOBIICHHUS €r0 (QyHKIHMOHANBHBIX oOs3aHHOCTeH. [IpM TakOoM IIOJIOXKEHUH CBEIECHHE
OIIEpAaTUBHOIO YIPAaBJIEHHs K ONE€PaTHBHO-IPOU3BOJCTBEHHOMY IUTAHHPOBAHMIO IPHUBOIHT K
TOMY, YTO PsJ 3a7a4 ONEPaTHBHOTO YINPABICHHA IO Pa3BHTHIO IPOM3BOJICTBA PEIIAETCS
HEPETyNIpHO, HEPETIAMEHTAPOBAHHO H, CIIEIOBATENbHO, Hed(h(PEKTHRHO.

Pa3nensHOE  COBEPIICHCTBOBaHME CTPYKTYp allapara YIPABIEHHS M CHCTEMBI
OIIePaTUBHO-IIPOM3BOACTBEHHOIO IUIAHMUPOBAHHUS MPUBOAWT K pasiuudi0 KX IEJel,
AyOJIHMpOBaHHIO YIPABJICHHs, KOTOPhIE HE BCEr[a DEIIarTCcs peryisapHo. Kpome Toro, B
JUTEPATypE MPAKTUYECKHM HE OTPaXXeH OJUH U3 IJIABHBIX ACIEKTOB IOCTPOEHHS CUCTEMBI
OTIEPaTHBHOTO YIPABICHHS — HEOOXOOMMOCTh HM3MEHEHHS €€ CTPYKTYPHl C TeueHHEM
BPEMEHH. JTa HeOOXOAMMOCTE CBA3aHA C TEM, YTO LIEJH CHCTEMBI OIIEPATHBHOIO YIIPaBICHUS
JOJDKHBI OBITH CTPOTO COINIACOBAHEI C IEISIMHU NPeanpustys. [I0CKONBKY et IpeanpHATHS
U3MEHSIOTCS, NOJDKHE! H3MEHATECA U IETH CUCTEMBI OIEepPaTHBHOrO ympasieHus. OXHAKIEL
CIIPOEKTHPOBAHHAS JKECTKas CTPYKTypa allllapaTa yIpaBlIeHHs PAHO MM IO3JHO IPUXOINT B
IPOTHBOPEYHE C NENIMH DIPEONPHUSTHS, YTO MOXKET IPHBECTH K HEOOXOIHMOCTH
[IEPECTPOMKH anmapara yrnpaBIeHH.
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IMPOBJIEMH MEHEJI’KMEHTY TA MAPKETUHI'Y

YKa3zaHHas TEHJCHIMSA HaOmonaeTcs 0co0EHHO B NOCIEIHUE TOXNBL, U AelCTBHE
(akTopa, KOTOPEIA YCIIOBHO MOXKHO Ha3BaTh "HEONpEACICHHOCTBIO IpoGNeM yIpaBieHns",
BEIPA)XXKACTCA B CO3JAHHM CHCTEM IIOMOIIM YIPABIEHIECKOMY PEIIEHHIO, SKCIIEPTHBIX CHCTEM
¥ T.IL. 3710 TpebyeT B psijie CIy4acB OPraHM3alUH HOBBIX BHAOB IHPOrPaAMMHO-TEXHMYECKHX
CPEACTB M SBIACTCS CTHMYNOM [ CO3NAHUSA CICAYIOLIEr0 IOKONEHHS 3MEKTPOHHO-
BBIYUCIIUTEIPHON TEXHUKH., :

OKOHOMHYECKHH NOAXON K YIPABICHHIO M JKOHOMUYECKHE METOXb YIIPABJICHUS'
NPENNPUATHEM BBUIBUTAIOT TaKXe DI TpeOOBaHMM K CHCTEME yOpaBIeHHs B ILEIOM
(yBeIMUeHHe aNalTHBHEIX BO3MOXKHOCTEH CHCTEMBI, COKPAIlEHHE BPEMEHH IS PeaTH3alliy
IOPOMCIICAMKMX H3MEHEHHWH, IPHHSATHUA DEUICHUH, ydYeTa KOHKYPEHTHBIX  OTHOIICHHUI,
CTHMYJIMDYIOIIMX TIPOM3BOACTBO H pEATH3alMI0 U T.JA.), KOTOPHlE BEAYT K HOBBIM
HOTPeOHOCTAM M TpeOOBaHUAM K CKOPOCTH 0OpabOTKH 3KOHOMHYECKOM HHDOpMaumu, ee
KagecTBy, 00seMy ¥ T.O. B 3ToM cmBIcie (akTop, KOTOPEIH MOKHO Ha3BaTh "SKOHOMM3ALIHEH
YIIpaBJIeHH: ", TAKXKE MMEET PEeLIAroLIee 3HaUeHHE TIPH aHaIH3e B3aUMHOIO BIMSHHS METOLOB
yIpaBieHus ¥ HHGOPMANUOHHON TEXHOIOTHH. v

JleneHTpanu3anysd  CHCTEM  YIpaBleHHs, NpHOMDKEHHE  HH(GOPMAIMOHHOIO
obecrieueHHs K IOTPeOUTEIIIO BEAYT K MOABICHHIO (hakTopa "yclI0KHEHHA KOMMYHHKALHH B
mpolecce yrnpaBlIeEHs'|. Uem Oonblie  KOMIBIOTEPHOM TEXHMKH BHEAPSETCS Ha padodeM
MeCTe, TeM OOJIbLIE 9TO NPUBOAKUT K OTHOCHUTEIBHOMY OOECTIEYEHHIO U 3aKPBITHIO CHCTEMBE,
ofecreunBaromell WHGOpMale  paGodee MECTO, UTO, B CBOK) OYEPEdb, BEIET K
YBEJIMUYCHUIO KOMMYHUKAIIMOHHBIX BO3MOXXHOCTEH CHCTEMEI IIPH COXPAaHEHHH €€ eIUHCTBA U
HETOCTHOCTH. OTO OTHOCHTCA KaK K KOMMYHHKAIWSIM BHYTPH OpraHM3allud, Tak U K
KOMMYHMKallMsM MEXAy HHMH, a TaKkKe C HX pYKOBOASLIMMM oOpraHamu. IIpomecc
YCIOXXHEHHs KOMMYHHKAIIMOHHOM CHCTEMBI M CBSI3€H MEXIY OTHEIBHBEIMH 3JEMEHTAMH
BBI3LIBAET HEOOXOAMMOCTh CO3IaHHA HOBBIX HMH(OOPMAIMOHHO-TEXHUYECKHX CPEJICTB.
HampuMep, cosmaHue MeCTHBIX ceTelf M OJIEKTPOHHOM MOYTH YOOBJETBOPSET PEAILHO
BO3pOCIIYIO NOTPeOHOCTE B ObICTPO# U 3¢ dEKTHBHON KOMMYHUKAIIHAH.

JleficTBHe 5KOHOMHYECKHX (AKTOpoB coueTaercs ¢ aedicTBHeM  (akTopos
TEXHOJIOTHYECKOI0 XapaKTepa, SBIISIOIIUXCS Pe3yIbTaTOM Hay9HO-TEXHHUYECKOIO IIporpecca
B BBIYMCJIMTENBHOH M KOMMYHHKAIUMOHHOH TexHHKEe. VIMeHHO (axkTOpbl BTOPOH IpPYTIIIEI
CIeNamd  BO3MOXHBIM IOHCK HOBBIX pEIICHMHE. VIHTErpalHs NOCTIKEHHE B 5TOM
HAlpaBJIeHWH IIPUBEACT K MYJIbTUIUIMKAUMOHHOMY  (MHOXUTENBHOMY) 3(dekTy, HE
IpEeAoIaraéMoMy JaXe CaMbIMH CMENBIMH IIPOrHO3aMH.

VIcXOIHBIMH IYHKTAMH IIPH (QOPMHUPOBAaHHHM CHCTEMBI OMEPATHBHOTO YIPABIECHHS
OPEANpPUSTHEM SBISIOTCS XapaKTEPUCTUKKM IPOM3BOACTBEHHOM CTPYKTYPBL, IIPOrpaMMBI U
croco0Bl OpraHu3aluy IPOU3BOACTBA, IOIYYHUBINNE Ha3BaHUE "TUII IPOM3BOIACTBA'.

[To manHOMY BOIIPOCY y YYEHBIX HET €JUHCTBA MHEHHM HU O COCTaBE XapaKTePUCTHK
(mapameTpoB, (aKTOpOB), HU O CTEIIEHH WX BJIMAHHUSI Ha CHCTEMY YIPaBJICHHUS, HH Jaxke 00
HX IPUOPUTETHOCTH. B3auMOCBA3b YKa3aHHEBIX TPEX COCTABISAIONIMX ''THNA NPOU3BOACTBRA', C
OJHOH CTOPOHEI, ¥ OTHOCHTENIbHAA HE3aBUCHMOCTbD HX, C APYTOH CTOPOHBI, HE IIO3BOJISET JaTh
YETKOE OIpEeIeTICHIE ITOr0 HE0OXOIMMOTO IJIS IIOCTPOEHUS CHCTEMB! YIIPABICHHUS TIOHSTHS.

Kazanoce 651, B 3TOH, cUTyalluu NIEpBHYHON ABJISIETCSA MPOU3BOACTBEHHAS IIpOrpaMMa
IPENNpPHATHS: OHA JOJ/DKHA ONMpENeNaTh U IPOM3BOACTBEHHYIO CTPYKTYpY, H CIIOCOG
OpraHM3aluy mpou3BoacTBa. OMHAKO MPOU3BOACTBEHHAs CTPYKTYpPa CKIAIBIBACTCS [OJaMH,
¥ Pe3K0 H3MEHHUTh €€ HEBO3MOXKHO, NTO3TOMY OHa (PaKTH4YeCKH OIpeleNdeT KaK OCHOBHYIO
9acTh IPOW3BOJCTBEHHON IIPOrpaMMbl, TAK M BO3MOXXHbBIE TEHIEHIIMH B €€ H3MEHEHHUH.
AHAJIOTHYHO W NPUHATBIA Ha [PENIpPUATHH CIIOCOO OpraHM3allMy NPOM3BOACTBA TaKKe
ABIIETCA ONPEIEIIAIONIMM IIPH BEIGOpE IPOH3BOICTBEHHO IIPOrPaMMBL

IlosToMy nns NOpenUpUATHS HEOOXOAHMO BBIAETHTH TIPYIILy B3aHMOCBI3aHHEBIX
XapaKTepHCTHK IPOHM3BOACTBA, COBMECTHOE 3HAYEHHE KOTODBIX  ONPELEJHT HEKOTODYIO
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"PYIIOBYEO XapaKTEPUCTHKY, HA3BIBAEMYIO "THIIOM IPOM3BOACTBA", 3TO: OOBEM BEIIYCKA,
'KOJIMYECTBO HAMMEHOBAHHMH BBITYyCKA€MOH MPOXYKIHMH (BKIIOYas paBHOMEPHOCTE BBIMYCKa);
HCHpepBIBHOCTB BBINIYCKa IIPOAYKINH; CTeNeHb YHUGUKANKUK AeTanel U cOOpOYHBIX eIUHHI,
yIeNBHBI BEC M3MEIMI KaXKI0r0 HaMMEHOBAHUS; JIHTEIbHOCTh IPOM3BOJCTBEHHOTO [IHKIIA
'« 1ip. (CBBIIIE JBAIIATH).

Vike caMo OOWIIHE TaKHX XapaKTepHCTHK IIOKa3bIBAET, YTO OHH B OOJbIIEH CTENeHH
'B3aMMO3aBMCHMBI. TeM He MEHee MOMBITKHM CY3UTh KPYT 3THX XapaKTepHCTHK U BBIOCIHTH
(CYIUECTBEHHO MEHBIIHH ‘Habop, OIIpeNeAIOIMI THII IPOU3BOACTBA, OKa3hIBatOTCA Ooee mim
MeHee yOayHbIMH JIMINb IS SPKO BEIPAXEHHBIX XapaKTEPUCTHK THIIOB IIPOM3BOICTBA —
HHINBHIYaTbHOCTE W MaccoBOCTh. OCTaJbHBIE NMPOH3BOACTBEHHBIE IIPOLIECCH XapaKTepH-
3YIOTCSL OZHMM THIIOM — CEPHAHBIM. WHoraa BEIIENSIOT METKOCEPUHHBINA THII (IO CTPYKTYpe
M OpraHM3alVy TATOTEIOIUH K MHIMBHAYaJIbHOMY) M KDyNHOCEpHHMHBINM  (Onm3KuM K
MaCCOBOMy)

Takum 06pa3oM, B COBPEMEHHBIX YCIOBHAX OLIEHKA PE3yNbTaTOB IIPOM3BOJICTBEHHO-
'XO3MCTBEHHOM JEeSTENIFHOCTH HpennpusaTHs m3MeHunack. OHa cTana BRICTYNaTh B Gopme
‘OyXraaTepcKoro ydeTa, YTO CYIIECTBEHHBIM 00pa3oM IOBIHAIO Ha (YHKIMOHHPOBAHHE
_OpPraHH3aIlMOHHO-3KOHOMHUYECKAX MeTOAOB yIpaBieHHs. CaMM 3KOHOMHYECKHE METOIBI
_YIOpaBICHUS IPEIINpPUATHEM BBIIBUIalOT psf TpeOOBaHUM K caMOH CHCTEME YIIPaBIEHHS B
'LIEJIOM, H3JIOXKEHHEIE B JTAHHOM CTaTEke.
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METOJOJIOI' I OUIHKN E@EKTUBHOCTI CUCTEMMU YIIPABJITHHA
Mapkina LA.

Kareropis epexTHBHOCTI yl’IpaBJIIHHH HOCI# IITbOBO1 Opi€HTAIl] i pe3yIbTaTHBHOCTI
q)yHKmOHyBaHHsI }’HpaBﬂlHCBKHX BiZHOCHH i B3aEMO3B'S3KIB y CYCIIIBHOMY BUPOOHHIITBI.

Byny4n MipuioM DocsSrHEHHS Iiyel, eQeKTHBHICTE Y TOH xe 4ac Blj:[06pa)Ka€ SKICTB
~ OpraHi3allii IpOLEeCy HOCSATHEHHS iNeH, XapaKTepru3ye MIBUKICTh JOCSITHEHHS 1IiNeH, pO3Mip
BHTpAT, 1110 HEOOXITHUH 19 JOCATHEHHS IIOCTABISHUX LITIEH.

- Oinocoderke po3yMmiHHA npobiueMu epekTHBHOCTI i i KpuTepiiB € OCHOBOIO
YAOCKOHAIIIOBAHHS MEXaHI3My yIpaBIiHHA. BaXIHBO 3HAWTH €IHHY XapaKTepPUCTHKY
. ebexTHBHOCTI Tpomecy 1 pe3yabTaTiB npami, ska 0 d¢okycyBama B cobi  oxpemi
| XapaKTEePHCTHKH.

EdexTuBHICTE BUPOOHUIITBA 1 YIIPABIIHHS BA3HAYAETHCS B AMHAMIII 3 ypaxyBaHHAM
IOCSTHEHHS COIaTbHO-€KOHOMIYHMX IJIEH, CIHIBBIAHOIIEHb (AKTHYHHX pe3yJIbTaTiB
3afaHuM 1 ocobMMBOCTEH PI3HOMAHITHUX NIEPIOMIB PiBHIB 1 CTAIH PO3BHUTKY.

‘ Iline i BATpaTH BHM3HAYAIOTh 3MICT i JIoriky miif cyG'exTa yHpaBIiHHS, IPOLYKTOM
- [KOTO € pe3ynbTaTd Jii. PesynsTatu Aii, CiBBiZHECEHI 3 METOI i BUTpaTaMM, 1 CKIaIaroTh
3MICT KaTeropiit epeKTUBHOCTI SIK YIPaBIiHCHKOI KaTeropii.

B cygacHuX yMOBax 3aBIaHH: IIiBHINEHHS eeKTHBHOCTI CyCIiIBHOIO BUPOGHHIITBA
BHCTYIIa€ B AKOCTi HaiBaxnuBimoro. B foro 3mificHEHHI poiib yIIpaBImiHHS AyXe BETHKA,
IpUYOMy, 6araTto 4oro TyT 3al€XHTh BiJ IiABUINECHHS €pEeKTHBHOCTI CaMoi yIpaBIiHCHKOT
* DISUIBHOCTI.
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[ToBimoMsgseMo, 10 B HAYKOBOMY JKypHaui
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MIPOTIOHYETHCS PO3MIMIEHHS PEKJIAMU HABYAIBHUX
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Slxmo Bac 3amikaBuna Hama IPOIO3UIIMA,
MPOCUMO MPEACTABUTH A0 PEIAKUIAHOTO BIJIJLTY
opuridan Bamoro BUAAHHS i3 3a3HAYEHHAM HOTO
6a30BO1 BapTOCTI.

Haragyemo, mo xypuan "Bicauk JouJI[VET"
PO3CHIIAETHCSA 70 OpraHiB JEep)KaBHOI BJIaJHd Ta
3HAYHOI KIJBKOCTI KOMEPUIMHHMX MIAIPUEMCTB
KpaiHM, a TaKOX pPO3MOBCIOJDKYEThCI Yepes

po3ApiOHY Mepexy.
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