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Maii0yTHROMY Yaci, 1 TOMy NPHUXOJUTHCA MPUWMATH PIIIEHHS B YMOBaX BHCOKOI'O
PIBHS HEBU3HAUCHOCTI Ta PU3HKY.

Teopist KOHTPOIIO BUMArae TakoX OCY4aCHEHHs Teopii 00JIKY, OCKIJIbBKA BOHHU
B3a€MOIMOB’sI3aHI Ta B3a€MOOOYMOBIICHI MPOIIECOM PO3KPUTTS 3aKOHOMIpHOCTEH
¢dbyHKIiOHYBaHHSI Oi3HECY Ha OCHOBI CTBOpeHOi iH(opMaliifHOT cucteMu Ta i
OKpeMHux mifcucTeM. B mmx ymoBax mpuBHYHA JUIs Hac OyXrajiTepcbka ciyx0a
NEPETBOPUTHCS y BIIAUT 1HPOPMAIIHHOTO MEHEIKMEHTY, a CIyk0a KOHTPOJIIO — y
CEpBICHMI WEHTP 3 MJIarHOCTHKH €(QEeKTUBHOCTI TOCMONAapChKoi, (iHaHCOBOi Ta
YIPABIIHCHKOI AISUTBHOCTI 3 aKIIEHTOM Ha CTPATETii0 PO3BUTKY. SIK 3a3Ha4MB Tpod.
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THE MECHANISM OF BUDGETING SMALL ENTREPRENEURSHIP

Budgeting is implemented for a long time and quite successfully used in large
and medium-sized enterprises. Organization of budgeting in such enterprises devoted
a lot of work in which under budgeting, depending on the specific purposes of the
study, mean drawing up this action plan, the contract between the owner and hired
managers, technology management, financial planning and more. Having different
options to define the concept of "budgeting™ reflects the diversity of potential in its
implementation in the enterprise management system. The development and
introduction of budgeting in a small business are not well understood. Using a small
business techniques developed for large or medium-sized enterprises, in our opinion,
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will not bring effect, since, firstly, in a small business there is no human, no time
resources for the implementation of such techniques, and secondly, these enterprises
different target setting and the use of budgeting. For large enterprises the main task of
budgeting is to coordinate the efforts of departments to achieve certain goals [1], and
for small businesses - the formation of a clear, formal control systems, eliminating
essential staff and allows to make effective decisions. That is because small
businesses have limited resources, they need a universal tool for solving complex
management problems. We are budgeting for a small business to realize
comprehensive management system to carry out professional management and
efficient implementation of business objectives from the point of view of the
entrepreneur, the owner and manager. The proposed process of developing this
system, which is different from those described in the literature for large enterprises
in the maintenance stage.

Preparatory stage. At this stage, analyzed activity of the enterprise, determined
stage of its life cycle, formalized strategy and objectives. The result of this step
should be to formulate a budgeting system requirements, the implementation of
which will ensure the realization of business objectives. Development of budgeting
model, in our view, is a key process. The authors describe the various aspects of
budgeting in a small business, do not point to the need to create a financial structure
and consider the budgeting process for a small business as a whole, which, in our
opinion, is insufficient. Development budgeting model comprising the following
steps:

e The formation of the financial structure of the
enterprises

e Definition of the budget structure

e Definition of the roles of the budget process

e Definition of procedures for planning, analysis and
control of budgetary performance

¢ Define the requirements for accounting systems and
enterprise document

The importance of the distinction of the company into zones of responsibility for
the expected result is dictated by the acute need to monitor the results of certain
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actions. The main goal of optimizing the management process a small business is to
ensure its development and make the most efficient use of the capacity, so we believe
the optimal allocation of financial responsibility centers on the basis of
"intrapreneurship™ principle. In this case, the entrepreneurial initiative and
responsibility are distributed in accordance with the contribution to the achievement
of established performance indicators and moving away from the head (the owner) to
the employees of the enterprise, and therefore increases the interest of the latter in his
work and the achievement of business objectives as a whole. For each selected
responsibility center is necessary to identify the key performance indicators based on
its contribution to the implementation of the set goals of the company, which will be
the resultant of the corresponding articles of the operating budget. On the basis of the
generated fiscal structure is determined by the financial structure. Under the budget,
we understand the document contain information on planned and actual performance
of the company x and the actual performance of the company. The budget identifies
possible ways to generate income and the corresponding resource requirements
within the target enterprise installations. budget structure type depends on the scope
of its activities and the complexity of business processes. A common variant in the
literature is to describe the preparation of the budgets of the three main methods: the
budget revenue and expenditure (BDR), the budget cash flow (BCF). Some authors
recommend that small businesses using simplified taxation system, to form only BCF
. Thus, the purpose of budgeting is reduced to the planning of cash flows, and
exclusion of cash shortages. We do not deny their importance, but the solution is just
this type of problem will not allow a small business to function and effectively
develop.

For small businesses in the initial stage of the life cycle best, in our opinion, is a
model of budgeting based on allocation in the financial structure of the marginal
profit centers, overhead centers and preparation of operating budgets for the centers
of the marginal revenue and the final budget for the enterprise as a whole, which will
accumulated data from all the centers of responsibility. [3] The proposed model is a
home, then it may be a small business to expand, based on the growth of emerging
problems. The proposed budgeting model has been tested by us in practice, and to
evaluate its effectiveness. The main effects of the transition to the regular small
business management based budgeting, in addition to direct economic impact, the
following effects have been identified .

- Overcoming the growth of the enterprise problems, including the dilemmas of
the owner. Head - the owner of a small business, using budgeting, when delegating
powers hired manager does not lose control over the activities of the enterprise as
well as budgeting makes all business processes transparent and can be used as a hired
manager a management tool.

- Growth in the value of the enterprise as business becomes manageable,
regardless of personalities. According to our research, small business owners rarely
among the objectives of the secrete growth value of the business, that is
unreasonable, because the increase in the enterprise value of a direct income of the
owner.
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- Improving the implementation of all management roles in terms of
methodology PAEI 1. Adizes, in which efficiency and enterprise productivity in the
short and long term is determined by the implementation of the enterprise as a
komplementranoy team of four management roles: P - performance efficiency in the
short term; A - Administration, productivity in the short term; E - business, efficiency
in the long term; | - Integration, in the long run productivity [2].

Reaching the third effect is the most important result, as it confirms the need to
use budgeting as a small control system. The budgeting system based on the proposal
model which can be used as an integrated management system and allows you to
improve the efficiency of business activities of small enterprises.
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3BITHO-IH®OOPMAIINHE 3ABE3IEUYEHHS OIEPAIIIN 3
EJEKTPOHHUMHA I'POLLINMA

OcHoBoto 1H(OpMAITIITHOTO 3a0€3MeUeHHsT TPUIUHATTS YIIPABIIHCHKUX PIIICHb €
MIPE/ICTABJICHA Y BUTJISAII 3BITHOCTI 1H(pOpMAIis Tpo (iHAHCOBUN CTAaH Ta PE3yJIbTaTh
TISTBHOCT1  MIANPUEMCTBA, SKAa € Yy3arajlbHEHHSM BIJIOOPAKEHUX OyXTralTepoM
omepaniii MMpo 3IMCHEHHI TOCMOJApChKi omeparii Ha mignpueMcTBi. Poib
pecTaBlIeHol iH(popMarlii B CBITI MOCTIHHO 3pOCTa€, aJKe BiJ ii CBOEYACHOCTI Ta
MPaBIUBOCTI 3AJICKUTh €(DEKTUBHICTh NPUUHATHX YMPABIIHCHKUX PIllIEHb, MO0 B
CBOIO UEepry, BTUIIOETHCA € pe3yybTaTax AisUIbHOCTI MIANPUEMCTBA (NMPUOYTOK UM
30UTOK).
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