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HEPEAMOBA

PO3BUTOK pUHKOBHX BIJHOCHH, SIKUH  CYIPOBOJKYETHCS  IMOCHUJICHHSIM
KOHKYPEHI[li, BHKJIMKA€ HEOOXITHICTh 3aCBOEHHS Ta BIPOBAIKCHHS aJeKBAaTHUX
CydacHUM YMOBaM MeTOJiB, (OopM Ta IHCTPYMEHTIB YIPaBIIHHS ISUTbHICTIO
nianpueMcTBa. Jlo iX Kojia HajekaTh MPOLEIYPH CTPATETIYHOTO YIpPaBJIiHHS, IO
3a0e3MeuyloTh JOCATHEHHS IUIeld (PYHKIIOHYBaHHS MIANPUEMCTBA NPU YTPUMAaHHI
KOHKYPEHTHUX TIO3HWIII Ha OCHOBI aJIeKBAaTHOI'O pearyBaHHS Ha TEMIOPAJbHICTh,
BapiaTUBHICTh Ta TAMOMHY  TypOYJIEHTHOCTI  30BHIIIHBOTO  CEPEAOBHUIIA.
HeoOxigHiCTh pO3BUTKY CHCTEMH CTpPATETiYHOTO YIpPaBIIHHA OOYMOBJEHA
PO3YMIHHSIM TIANPUEMCTBA SK BIJKPUTOI CHUCTEMH, KOTpa aKTUBHO B3aEMOJIE 13
30BHIIIHIM OTOYEHHSM, OTPUMYIOYM B HBbOMY PECypCH Ha BXOJl Ta OYiIKYyBaHHUMU
pe3ysbTar AiIbHOCTI Ha Buxojl. lle crnpsimoBye 3ycuiis 3 moOyaoBU MPOLECY
VOPABIIHHSA TaKUM YUHOM, 100 3a0e3nmedyuTH HaWOLIbII TOBHE BUKOPHCTAHHS
peCcypciB MpU JOCSITHEHHI IJIeH MISTIBHOCTI MIANMPUEMCTBA, TOOTO HAWBHUIIOTO
pe3ynbTaTy Horo (hyHKIIIOHYBaHHS.

AKTyanbHICTb  JOCHI/DKEHHS  BHUIUIMBA€ 3  HEOOXIAHOCTI  MOCTIMHOTO
BJIOCKOHAJICHHS YIIPaBIIHCHKOI TEOpli Ta MPAKTUKU aJMIHICTPATUBHOL JISJILHOCTI Ha
IPOMUCIIOBUX TMiANpUeMcTBaX KpaiHu. IIpoOnematmka OOrpyHTYBaHHS NUISXIB
M1BUIIEHHS €()EKTUBHOCTI CTPATETIYHOTO YNPABIIHHSA CTA€ OJHIEI0 3 MEHTPATHHUX
y 3a0e3MedyeHHi KOHKYPEHTOCTIPOMOXHOCTI MiJNPHUEMCTBA Ta TOBTOCTPOKOBHUX
nepcrekTuB  oro po3BuTky. lllmpora excmo3uilii mpoOiaeM  IiIBUICHHS
e(eKTUBHOCTI  CTPATEri4YHOTO  YOpPABIIHHSA  MIANPHUEMCTBOM  OOyMOBIIEHA
BHYTPIIIHIMU Ta 30BHIIIHIMU BUKIMKAMH, $KI € TPUHUUIIOBO HOBHUMH 1 HE
MJUISITaI0Th  BUPIIICHHIO BHACIIOK 3aCTOCYBaHHS TMOMEPEIHBOTO YIPABITHCHKOTO
JOCBIY; BC€ OLIbII aKTUBHUM 3aJTyY€HHSIM TaKUX PECYPCIB, SIK 3HAHHS YW 1HHOBAIIII,
K1 BUBOJSTH MOHATTA €(EKTUBHOCTI HA MPUHIIMIIOBO HOBHI PIBEHb TEOPETUYHOIO
OOTpYHTYBaHHSI Ta TMPAKTHYHOTO YIPABIIHHSA, MHOXHUHHICTIO 3aJa4 TpHU

3a0€e3ne4YeHH] CTpaTeriYyHOi KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA.



S)

JlocTiPKEHHIO TPO0JIeM CTPATEriyHOrO YMpaBIiHHS Ta OI[IHIOBAHHIO MOTO
e(pEKTUBHOCTI MPUCBATUIN CBOi POOOTH SK YKpaiHCBhKI, TaKk 1 3aKOPIOHHI BYEHI,
cepell IKMX 0coONMMBUM BHECOK HanexuTh I. Ancoddy, B.M. I'eitiro, A.A. UyxHy,
B.I1. Miknosai, b.M. Miztoky, I'. MinuGepry, JL.I. ®enynogiit, 3.€. HlepuHpoBii,
B.B. Ilactyxogiii, M.I. [litronuuy, M.A. Jlenaeny, I.I'. Bpituenky, B.M. bonaapenko
Ta 1HIUM. Pa3oMm 3 TUM HochiKeHHsS MpoOeMaTuKU €()EKTUBHOCTI CTPATEriyHOTO
YIPaBIiHHSA 3HAXOAATHCA HA IMOYATKOBOMY €Talli, OCOOJUBO IIOAO METOJAUYHOTO

HaBaHTAXXEHHS Ta OpraHi3allifHoOro 3a0e3neYeHHS.



PO3111 1
TEOPETUYHI KOHLIEIITU CTPATEI'TYHOI'O YIIPABJITHHA
HNIANNPUEMCTBOM
1.1. Cemaciosoriuni migxoam 10 CyTHOCTI CTPATEriYHOIO

YIPABJIiHHA MiANPUEMCTBAMU

BuzHnayanbHUM 1HCTUTYI1IOHAIEHO-€KOHOMIYHUM (PaKTOPOM PO3BUTKY JEPiKaBU
Ta OKPEMOT'O PETiOHy BHUCTYyMNAa€ MISUTBHICTh MIAMPUEMCTB, SKa Yy IIUPOKOMY CEHCI
SBJIsIE COOOI0 AKTUBHICTh, CIPSMOBAaHY Ha BHUPOOHUIITBO TOBAapiB Ta IOCIHYT, SKi
3aJI0OBOJIBHSIIOTH COL1aJIbHO-€KOHOMIUHI Ta AYXOBHI MOTPEOU CHOKMBAYiB 1 BUCTYIA€E
JKepesioM 1HHOBall. B HaykoBii jiTepaTypi TpUBa€ JUCKYCis 3 MPUBOAY CYTHOCTI
Oi3Hecy Ta MWIANPUEMHHIITBA SK CEHCOBOIO HAaBaHTAXCHHS TMIANPHEMCTBA, IX
CIHEpreTUYHOTO Ta JIaJeKTUYHOTO BIUIMBY Ha PE3ybTaTH IISJILHOCTI OCTaHHBLOTO.
[Ipyn uboMy oHa Tpyna HAYKOBI[IB BBa)Ka€ MiJMNPUEMHULTBO Ta 013HEC MOHATTIMHU
IIEHTUYHUMHU; 1HIIA BU3HAYA€ MIAMPUEMHUIITBO SK aBaHTApJHY CKJIaJIOBY Oi3HeCy,
sKka 3a0e3nedye HOro po3BUTOK Ta KOHKYPEHTOCHPOMOXKHICTh. B 11bOMy acmekri
3aCIIyTOBy€ Ha yBary TOYKa 30pYy 3aKapraTChbKUX HAYKOBIIB, SKI BBaXKalOTh, IO
013HeC, KU 3/IIMCHIOETHCS MIANPUEMCTBAMU, BKITIOUAE TPATULIIMHUHN, COIIaIbHUM Ta
1HHOBaUIHUN BUaU. [Ipu 11boMy comiaabHUM Ta IHHOBAIIMHUN BUIU O13HECY MOXKYTh
MaTH CTpaTeriyHe 3MICTOBE HAMOBHEHHs, a CTpaTeriyHa (DYHKIIS HAJICKUTh Came
nianpueMHunTBy [89, c.11]. [HmMME cioBaMu, came MiINPUEMHHUIITBO TOBHHHO
CTaTH PYWIHAHOIO CHJIOI disUTBHOCTI OyAb-SIKOTO MIANPUEMCTBA, TMPOBITHUM
eJIeMEHTOM O13HECOBOT aKTUBHOCTI, 1 11€ 3a0€3MeUnTh YMOBH ISl HOTO CTPaTEr1yHOrO
PO3BUTKY.

dopMyBaHHA SK PETiOHATBHOI KOHKYPEHTOCIPOMOXHOCTI, TaK 1 PO3BHUTKY
JepKaBM B LUJIOMY HEMOXJIMBE TpPU  BIACYTHOCTI  BHUCOKOIO  CTYIEHS
MIMPUEMHUIITBA, TP HU3BKIM €KOHOMIYHO-THHOBAIIIMHIA aKTUBHOCTI IMiANPUEMCTB.
[Ipu mbOMy cTpaTeriyHe ympaBlliHHS JIEPKaBOIO UM PETiOHOM 3HAXOIUTHLCS y TICHIM
KOpeJIslii 3 pO3BUTKOM MiIMPUEMHUIIBKOT aKTUBHOCTI, PO3IIMPEHHSIM 1HHOBALIIMHOTO

pPYXy MIAIPUEMCTB, 3 YTBEPAKEHHSAM CTPATEr1YHOTO YIPaBIIHHS HA MIIPUEMCTBAX.
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BrnipoBamkeHHsI CTpaTeriuHoro yrnpasiiHHs, BBaxkae wieH-kop. HAH VYkpainu
B.IL.MiknoBaa, € HEOOXiAHOIO  YMOBOIO  €(QEeKTUBHOTO 1  CTaOUIBHOTO
GyHKITIOHYBaHHS TIANPUEMHHUIITBA, 1€ Mepeadadae, MO0 pPo3polOKa CTpaTeriyHuX
OiAXOAIB 70O PO3BUTKY MIANPUEMHHUITBA (YHKIIOHAIBHO CHOpSIMOBaHa Ha
3a0€3MeUeHHS HOTO JUHAMIYHOTO PO3BUTKY Ta, BIJMOBIIHO, PO3BUTKY HiAIPUEMCTB Y
noproctpokoBomy  mepiogi  [90].  3HayeHHs ~— ympaBiiHHA =~ K  YMOBH
KOHKYpEHTOCTIOcOOHOCTI 00rpyHTOoBaHa B mpausax JI. FOpkoBiuoBoi, sika po3kpuiia
YIPaBIiHCHKI MEXaHI3MHU B YMOBaX IJ100abHOT Kpu3u [177].

bi3Hec sk iHCTUTYIIOHATBHA CKJIAJIOBA CUCTEMHU DPO3BUTKY JIEPKaBU YU PETIOHY
cnpusie (GOpMyBaHHIO TOBAard 0 MPUBATHOI BJIACHOCTI, OOYMOBIIIOE€ PO3LIUPEHHS
JEMOKPATUYHUX METOJIIB KEPYBaHHS, BUXOBYE €KOHOMIUHICTh Ta PalliOHAIBHICTh Y
BUKOpHCTaHHI pecypciB. Came MIIANPUEMHULTBO SIK HEOOXiJHA CKJIaJ0Ba
KOHKYPEHTOCTIPOMOYKHOCTI ~ IMIAMPUEMCTBA, Ha TnepekoHaHHs M. /lomimHboro,
B.IL.MikyioBnu Ta iHIIUX , 3a0€31euye HAsIBHICTh BJIACHOTO 1HTEpECY 1 OakaHHS MO0
peamizyBaTd y BUPOOHHUYO-TOCTIONAPCHKIM iSIIBHOCTI, I1HIIIATUBHICTh, BMIHHS
MpaIfoBaTH, CMIJIMBICT 1TH HA PU3UK 3a/J1s1 TOCATHEHHS YCIIXY Y HAMIYEHIH crpasi
too [44].

B pakypci couianbHO-€eKOHOMIYHOTO BIUIMBY MAISUIBHOCTI MIJNPUEMCTB Ha
PO3BUTOK Jep>KaBU YW PETIOHY MiJMPHUEMHHUIITBO MOXKE PO3TIISIIATUCH SIK MpeATeda
CTpATETIYHOTO YMPABIIHHS HE TUIHBKKA Ha PIBHI OKPEMOTrO MiANPHUEMCTBA, ajie W MpHU
CTBOPEHHI KJIACTEPHUX YTBOPEHbB, ACPKABHO-TIAMPUEMHHUIIBKUX MAPTHEPCTB, 1HIINX
IHTerpaliiHuX yTBOpeHb. [liAMPUEMHUIITBO B 1BOMY KOHTEKCTI MOXe OyTH
PO3TIIIHYTO SIK OCOOJMBHUN BHUJ CTpPATErivHOi 1HHOBAIIMHOI EKOHOMIYHOI a0o
COLIIAJIBHOI MIISUIBHOCTI, SIKa MOJSTa€ Yy HOBATOPCHKOMY IMIJXOJI O 3aJy4eHHS 1
BUKOPHUCTAHHS PECYpCIB Ta BUPOOHUIITBI 1HHOBAIIHUX ToBapiB uu mociyr. Came
0i13HeC opMye EKOHOMIYHE CEepeIOBHIIE, HAIIOBHIOE PErIOHAIbHUN PUHOK TOBapaMH,
dbopMye KOHKYpPEHTHE pEriOHaJIbHE CEpPEJIOBUINE, CTBOPIOE poOOUl MicHs Ta
3a0e3nevyye OXOAHY YacTHHY OroJkeTy. IHmmMM ciioBamu, came TrocrnofapChbKui
CEKTOp PErioHy clyrye Oa3suCHUM IMIYJIbCOM JUIsl TEPUTOPIATBHOTO PO3BUTKY Ta

3a0e3nedye MpruBaOIUBICTh KpaiHM YU PETiOHY IS PoOOYO0i CHIIM W 1HBECTHUIIINA 3a
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JIOTIOMOTOI0  MeXaHi3MiB  (OpMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI, OCHOBHHM
CKJIa/IOBUM €JIEMEHTOM SIKUX BUCTYIA€ CTPATETI1YHE YIPABIIHHS.

Y Tol e Yac Ha NUIAXY BIPOBAIKEHHA CTPATETIYHOTO YIPABIIHHS
HiANpUEMCTBAMHU BUHUKae 6arato ooctpykiiil. JI.banabanosa Ta B.Xonon BBaxkaroTh
T'OJIOBHOIO MTPOOJIEMOIO CTPATEr1YHOTO MEHE/HKMEHTY Ha MIAMPUEMCTBAX BIJICYTHICTh
CTpaTEeriyHOTrO MUCIICHHS y KePIBHUKIB, SIKE Tepedavae yCBiJOMIICHHS CTpATEeT1YHUX
KOHKYPEHTHUX LUJIEH PO3BUTKY MiJMPUEMCTB 1 3acO0IB iX JOCSTHEHHS, a TaKOX
HEOOX1IHICTh CIOCTEPEKECHHS 3a KOHKYPEHTHUM MApKETHHTOBUM CEPEIOBHIIEM,
(dopMyBaHHSI KOHKYPEHTHUX MApKETUHTOBUX CTpAaTeriil Ta pilleHb, YIPaBIiHCHKOTO
HaJIaroPKeHHS BUPOOHUYOT IISITBHOCTI 3 METOIO i1 epeKkTHBHOI peam3aitii [8, ¢.36].

[lomomanHs MEHTalNbHUX Oap’€piB  JO3BOJSE PO3IMIUPUTH  TEPCTICKTHUBU
CTpAaTeriuHoro ynpasiiHHs Ha nianpuemcrax. B.Hemuos Ta JI.JloBrans mpaBoMipHO
BUJIUISIFOTh HACTYIIHI IIEpeBaru CTpaTeriyHOro MUCICHHS:

- B IPOLIECI CTPATETIYHOTO MEHEIKMEHTY BIJI0OYBA€ThCS MIAMOPSAIKYBAHHS BCI€l
JISUTBHOCTI KIIFOYOBOMY AacCMeKTy CTpaTerii: 10 MM HamaraemMocs poOUTH 1 YOro
JIOMaraeMocs;

- KepIBHHUIITBO IMIAMPUEMCTBA B TIPOIIECI CTPATETTYHOTO YIIPABIIHHS ORI YITKO
pearye Ha 3MiHM BHYTPIIIHBOTO CEpPEAOBUINA Ta HABKOJUIITHHOTO OTOYCHHS, Ha
MO>KJIMBOCTI Ta 3arpo3H;

- MEHEDKEpU 3/IACHIOIOTh OINIHKY aJIbTEPHATUBHUX BApIaHTIB KaIliTaTbHUX
BKJIaJICHB 1 PO3BUTKY MEPCOHAITY, [0 HAJIa€ MOMJIMBOCTI MEPEAUCIIOKAIlll PECYpPCIB Y
CTpaTeriyHi 30HU 1 CTPATETIYH1 MPOEKTH PO3BUTKY ITiAMPUEMCTBA;

- CTpaTeriyHe yIpaBlliHHS BUCTYNA€ 00’ €IHYIOUMM YUHHUKOM ISl TIPUHHATTS
pilleHb  BCiMa  KEpIBHMKaMU  MIANPUEMCTBA,  CHOPHUSE  KOHCOJIJOBAHOCTI
YIPaBIIHCHKOTO MIEPCOHAITY MIANMPUEMCTBA;

- cTpaTeriyHe YMpaBIiHHS CTBOPIOE CEPENOBUINE, SKE CHOPHUSE AKTUBHOMY
kepiBHUITBY [99].

[IpobGnemu Gap’epiB cTpaTErivHOrO YMPABIIHHSI OKPECIEHI TPYMO0 HAYKOBIIB
nig kepiBHULITBOM B.IT.MikioBau, sSiki BU3HAYAIOTh iX CYTHICTh SIK MEPEUIKOJIH, 110

BUHUKAIOTh HA KOHKPETHOMY €Talll CTPATETYHOrO YIPAaBIIHHS MIIITPUEMCTBOM TPH
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3M1ACHEHH] KOHKPETHOI yNpaBIiHCHKOI YU TOCMOAAPCHKOT (PYHKIIIT 1 MPU3BOIATH 200
710 3pOoCTaHHs BUTpAT ab0 10 3HWKeHHs pe3ynbrary [91, ¢.50]. Llg mo3uilis meBHOO
MIpOI0O OOMEXYE KOJO TEpEeIIKOJl CTPaTeriyHOTO YHOpaBiIiHHA Xo4ya O caMuM
IpoLEecOM HOro 3AiMCHEHHA. AJie TEepelKOAW CTPATEeTidYHOro YIpaBIiHHS Ha
MIMPUEMCTBI MOXKYTh OyTH SIK BHYTPIIIIHI, HAIPUKJIAJ, IHCTUTYIIIIHI, OpraHi3ailiiiui,
KaJIpOBi, TaK 1 30BHIIIHI, SIKI BHHUKAIOTh y HABKOJHUIIHBOMY cCepeaoBHINi. Tak,
CUCTEeMa MIATOTOBKU KaJpiB B KpaiHi MOxke OyTH HE CIpSMOBAHOIO Ha (pOpMyBaHHs
CTpaTeriyHOr0 MHCJICHHS, Ha HaOyTTS CTyJAEHTaMH 3HaHb CTPATEri4HOTO
MEHEKMEHTY, Ha (OopMyBaHHS HABUYOK 3aCTOCYBAaHHsS METOJMIB CTPATETiYHOTO
anamizy. CTpareriuie ympaBiliHHS NOTpeOye po3BUHEHOI 1H(popMaliiHOT 0azu B
KpaiHi Ta pPErioHl, YITKO NPAaIIOY0i KOMYHiKaliiHoi cucremu. CTpareriybe
yIpaBIiHHSA TOTpeOye TEBHOrO TEXHOJIOTIYHOTO PIBHS PO3BUTKY JEp>KaBU Ta
periony, METOJIMYHOT0, KOHCYJIBTAI[IMHOTO MOT0 3a0e31eYeHHs.

VYcyHeHHs 0OCTPYKIIA CTPATEriyHOrO YIPABIIHHS € OCHOBOIO CTBOPEHHS YMOB
JUTsT HoTO €(DEKTUBHOTO BIPOBAKEHHS. J|OIMUIbHICTh BIPOBAKEHHSI CTPATETIYHOTO
ynpasmiHH O.KoBTyH 0OrpyHTOBYe TakuM YHHOM: CTpaterisi, BigoOpakarouu
CUCTEMY I[IHHOCTEH, TMOTJISIM BHUIIOTO KEPIBHMIITBA MiIMPUEMCTBA, WOTO OaueHHS
MaiOyTHHOTO, JTIONOMAaraTiMe 30pIEHTYBAaTH MEPCOHAN y MOTPIOHOMY HaIpsMi;
aHaii3 cepeloBMINA MIANPUEMCTBA, TPAKTYIOUM BUXIJHY CUTYyallil0, BU3HAYAaTUME
OOMEKEHHS, SKI HUM HaKJIaJalOThCs 1 MOMIMBY HOTO €BONIOINII0; CchOpMOBaHA
CTpaTerisi BUCTyNaTHME IHCTPYMEHTOM KOOpAMWHAIli, sSkuil Oyae 3abe3nedyBaTu
Y3TO/DKEHHSI IIJIeH, a y BUIAJKy BUHUKHEHHS MPOTUPIY CHPUATUME JIOCSITHEHHIO
KOMITPOMICIB, JOMOMaraTuMe 31HCHIOBATH JIIarHOCTHKY ISUIBHOCTI MIANPUEMCTBA,
BU3HAYAIOYM NPUYMHUA BIAXWIEHb MDK pe3yibTaTaMd Ta UUIAMUA (MIPUYHHU
CTpaTeTIYHUX PO3PHUBIB); HASBHICTH C(HOPMOBAHOI CTpaTerii  IMiJBUIyBATUME
aJanTUBHY TOTOBHICTh MIJMPUEMCTBA A0 HemependadyeHUuX 3MiH, JEMOHCTPYIOUYU
3B’S130K  MDK  (PYHKUIOHQJIBHUMHU  MIAPO3JAIaMH  MIANPUEMCTBA, CHPUITHME
00IpyHTOBAaHOMY yrpaBiiHHO [71].

Crpareriune  ymopaBiiHHS  BUCTyHa€e  3aKOHOMIPHOK  TMOXIJIHOK  BIiJ

CTpaTeriyHOrO IIaHyBaHHSA. EBomomiss ~ cTpaTeriyHoro ympaBliHHS Ta MWOro
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nojabia TpaHcpopMallisi IMMPOKO BUCBITICEHA B CyYaCHUX JOCTIIHKCHHSIX. Tak,
K.Cepatok Ta iHIII BUAUISIOTH HACTYIIHI €TalK CTPATETIYHOTO MEHEKMEHTY.

KopinnasaMm cBoiM cTparteriune yrpabiiHHs carae 40-X pokiB MUHYJIOTO CTOpIYYS,
CUCTeMH OIO/DKETHOTO  IUIaHYBAHHS, SIKE  XapaKTePU3Ye€TbCsd  NPUMHATTAM
KOPOTKOCTPOKOBHUX YTNPABIIHCHKUX PILIEHb, 1110 MAJIX BHYTPILIHIO CIIPSIMOBAHICTb.

Hpyroto Bixow BuaiaeHi 50-60-ti  poku, BiA3HAYEHI 3aCTOCYBaHHSIM
JIOBIOCTPOKOBOTO TUIaHYBaHHS, 110 MOJIATANO Y PO3pOoOLIl MPOTHO3Y IPOoAaxkiB (ipMH
Ha KUIbKa pOKIB BHEpeid, IO J03BOJSIO BIPOBAAUTH (DYHKIIOHAJBHI IIJIaHHU,
00’eTHaH1 B €IMHUN (P 1HAHCOBH IJIaH.

Hactynnum etanom BBaxatoThesi 60—70-Ti poku, a came mepioJ] BIPOBAIKEHHS
CTPATETIYHOTO MEHEIKMEHTY, SIKUM CYyIpOBOKYBaBCS 3MiHAMHU OpraHizaiiiHoi
CTPYKTYpH, OpTaHi3aliifHol KyJIbTypHy BiIMOBIAHO A0 pO3pOOIEHOI CTpaTerti.

VY 1eB’SHOCTI POKM BHUHHUKIIO CTpaTerivyHe MiANMPUEMHHUIITBO, B MEXKaxX SKOTO B
KOMITaHIisSIX CTBOPIOBAIIUCS HE3aJICKHI TOCIIOAapChKi oauauiti [137].

Takum dYMHOM CTpaTeriyHe IUTAaHYBaHHS € TMIOMEPEJHIM EeTaroM BiJIHOCHO
CTpaTEeriyHoro ynpapiiHHsA. Brepiie pi3HUIo MK IMMU BUJIaMH JiSTbHOCTI TTOKa3aB
[.AHcodd, skuil BU3HAUMB, 110 CTpATETiyHE IUIaHYyBaHHS — YIPABIIHHA [JIaHAMH, a
CTpaTeriyHe YINpaBJIiHHA — I yhnpaBiiHHsA pe3yibratamu [4]. Lla Te3a 3Haiinuia
HACTyIHYy 1HTeprpeTaiito. OCHOBHA BIIMIHHICTh CTPATETIYHOTO MEHEKMEHTY BiJ
CTpaTeriuHoro IUIAaHYBaHHS  MOJsra€e B TOMY, IO CTpaTeriyHe IJIaHyBaHHS
choKycOoBaHE HAa MPUUHATTI ONTUMAJIBHUX YHPAaBIIHCHKHUX pIllIEHb, a CTpaTeriuHe
yIpaBIiHHS 30pi€HTOBAHE Ha JOCATHEHHS MMEBHUX pe3yibTatiB [137].

3acnyroBye Ha yBary IMOCHIIJIOBHICTh PO3BUTKY CTPATEriyHOTO MEHEIKMEHTY B
3aJIEKHOCTI BiJl PIBHS HECTAOUIBHOCTI Ta HEBU3HAYEHOCTI MaOyTHHOTO: JOBITHUKHU
Ta 1HCTPYKIii, (PIHAHCOBUI KOHTPOJIb, CKIAJAaHHS TMOTOYHUX OIO/HKETIB, CKJIaJIaHHS
OIODKETIB KaliTaJIOBKJIAJEHb, I[IJIbOBE YIPaBIIHHSA, JAOBIOCTPOKOBE IUIAHYBAaHHS,
CTpaTeriyHe IJIaHyBaHHA MO Mepiojax, BUOIp CTpaTeriyHUX MO3UIIH, YIPABIIHHS Ha
OCHOB1 PaH)XyBaHHSI CTPATETIYHUX 3aB/laHb, YIPABIIHHS 32 CIa0KMMHU CUTHAJIAMH,

yIpaBJIiHHSA B YMOBax HecnoaiBanux moain [105].
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[TuTaHHs CYTHOCTI CTpPATEriuHOTO YMpPAaBIIHHS 3HAXOJUTHCS B LIEHTP1 yBaru
3aKOpPJOHHUX Ta BITUYM3HSAHMX HAayKOBLIB. HailOunpm mnommpeHy KiacuQikarito
METOJIOJIOTIYHUX TiaX0/IiB 3amnpornonyBaja B.IlacTtyxoBa, mpornoHywoud BUALUISATH
MpOLeCHUM, (PYHKITIOHAIBHHUM, 1HCTHTYIIOHAJTHPHUN Ta KOHIENTYIbHHUHN ITiAXOIH
[109, c.10].

B Mexax mpoiiecHOro miaxoy y IJiaBy KyTa IMOCTaBJIeHa TEXHOJIOTIYHA O3HAKA,
TOOTO HOTO BIJPi3HSAE€ CYKYNHICTh NEBHUX €TamiB, SIKI MOTPIOHO MPOWTH, MIO0
JOCSITTH METH PO3BUTKY MIANPUEMCTBA Ta pealidyBatu #Horo wiciro. Tak,
[1.'opaieHko Ta OJHOAYMII BHU3HAUAIOTh CTpaTeriyHE YIpPaBIiHHS SK JUHAMIYHY
CYKYITHICTb I1’ITU B3a€MOIIOB’sI3aHUX YIpaBIiHChKUX MporieciB. Li mpouecu noriyHo
BOYy/IOBaHI B OJIUH IUTICHUI MEXaHI3M, BCEPEUHI SIKOTO ICHY€ CTIMKUNA 3BOPOTHHIA
3B’A30K 1, BIJMOBIIHO, 3BOPOTHHUI BIUIMB KOKHOTO MIPOIECY Ha IHIII 1 Ha BCIO iX
cykynHicTh [32, c.11]. O.PeBeHKO MOBOAUTH, IO MiA CTPATEriYHUM YIPABIIHHIM
PO3YMIIOTH IIIJIECIIPSIMOBAHUM MPOIEC CTBOPEHHS HEOOXITHUX YMOB JJIsl K1JIBKICHO-
SAKICHUX TIEPETBOPEHb 1 KOOpAWHAINI [ii, CHOPSIMOBAHMX HA TMOIMEPEIKCHHS
dbopMyBaHHS 1 JIKBIAAIIIO0 MPOTUPIY, 0 BUHUKAIOTH Y BHYTPIIIHBOMY CEPEIOBHIIII
BHACJTIZIOK HOTO B3a€MO/Iii 30BHIIIHIM oToueHHsM [132].

3 MNpolecHUX TMO3MIIM BU3HAYAE CYTHICTh CTPATErIYHOIO MEHEIKMEHTY
M.MecKoH, OKpeciauB HACTYIIHI HOro eramu: OOIPYHTYBaHHS MicCli MIANPHUEMCTBA,
BU3HAYCHHS Ta JICKJIApYBaHHS CTpPATEriyHMX IiJieH, aHami3 30BHINIHHOTO
CepeloBUINA, OIlIHKAa BHYTPIIIHIX MOXJIMBOCTEH KOMIaHIi, aHaji3 CTpaTeriyHuX
aNbTepHATUB, BUOIp CTpaTerii, peaiizaiisi CTpaTerii, ympaBlliHHS Ta TUIAHYBaHHS,
pearizailisi i KOHTPOJIb BHUKOHAHHS CTPATEriyHOro IUIaHy, OLiHKa crparerii [84].
A.Xopus Ta B.KepiMOB MponoHy0Th TaKy MOCTiJOBHICTh YIPABIIHCHKUX MPOLIECIB,
SIK1 JIOTIYHO BUILIMBAIOTH OJWH HAa OJHOTO: aHalll3 Cepe/IOBMINA, BU3HAYEHHS Micii,
dbopmyntoBaHHST OadeHHs, OKpECJICHHsS Ilijied, po3poOka crpaTerii, 1i peaizaris,
OLliHKa Ta KOHTposib BukoHaHHs crparerii [161]. C.Cepro Ta [LIliTep po3risaaroTh
CTpaTeriyHe yHpaBIIHHS SK TPUBAIUMA, MOCTIJOBHUI Ta B3a€MOTIOB’SI3aHUMN MPOIIEC,
COpSIMOBaHUM Ha MIATPUMKY JiSUIBHOCTI MIANPUEMCTBA BIANOBIAHO JO HOro

oroueHHst [175]. I1.3a0eniH BuU3Ha4Yae CTpaTEriyHE YMPaBIIHHSA SK TEXHOJOTIIO B
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YMOBax MiABUIIEHOI HECTaOIbHOCTI (DAaKTOPIB 30BHIMIHBOTO OTOYEHHS Ta IX
HEBU3HAa4YEHOCTI y 4aci [49].

Mogenb cTpaTerivHOro yrnpapiaiHHA 3 TO3UIIN IPOIIECHOTO MIX01Y, sSKa MmojgaHa

Ha pucyHKy 1.1, HalOLIBII IIMPOKO MpeAcTaBieHa M. ApMCTPOHTOM.

Micis
CuibHi Ta Crpareriuynuii 3arposu Ta
crnadki = aHai3 K—>1  moxmBocTi
CTOPOHU - = HaBKOJIMITHBOTO

BHYTPILIHEOTO Crpareriunuii CepeNoBHIIa

cepeoBUIIa BUGIp

Kop HOpaTHBHI | Kopmnoparushna ~
»| CTpaTerivHi I crpareris <
OyHKITIOHATBHI }

OyHKIIOHATBH] [

A\ 4

crparerii

CTpaTeriuHi il
r\ CrpareriuHi miaHu

- =

BnopoBamxeHHs

- =

MoHiTOpHHT Ta
OIlIHKa

- =

Puc. 1.1. Moaenas cTpaTeriuHoro ynpasiinus 3a M. Apmcrponrom [174]

[1eBHOIO MIpOIO EKJIEKTUYHUM MOXKJIMBO Ha3BaTH BU3HaueHHA H.I'puiko, sikuit
BBa)kae, M0 CTpareris yOpaBIiHHS MPOMHUCIOBUM IIJINPUEMCTBOM — IIe
Oe3nepepBHUIl IUKIIYHUNA TpOLEC BU3HAYCHHS HampsMiB  (YHKIIOHYBaHHS
OiANPUEMCTBA, (OPMYJIIOBaHHA LI Ta iX OOIpYHTyBaHHS, IUIAHYBaHHS Ta
MPOTHO3YBAHHS, MPUUHATTS YIPaBIIHCBKUX PIlIEeHb Ta X peaiizaiis, aHami3 Ta
KOHTPOJIb HACHIAKIB peasizallii ynpaBliHChKHUX PillIeHb, IX OI[IHKA Ta KOpUryBaHHs. B
MO3HUIIIT I[LOTO aBTOPA CIOCTEPIraeThCsl aAUTUBHICTh (DYHKIIIOHAIBHOTO, MPOLIECHOTO

MIJXO0/IB Ta TEOPETUYHUX OCHOB TEOpIi MPUUHATTSA YHPABIIHCHKUX PIillIeHb. SIKIIO
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(GYHKIIIOHATBHUHN MIJX1J BU3HAYA€ CYKYMHICTh HANpSIMIB JiSUIbHOCTI, B TOMY YHCI1
YIOPaBIIHCHKOI, SIKY HEOOXITHO 3MIMCHIOBATH Ha MiANPUEMCTBI Ui 3a0e3medeHHS
YyMOB HOr0o iCHYBaHHS, TO IPOICCHUU paKypc BHU3HAya€ MOCHIIAOBHICTH €TamiB, sKi
HEOOXITHO 3poOUTH [JIs peami3allli KOMIUIEKCY YHh OKpeMO B35TO1 (yHKIIII.
[IpudHATTS pillleHHS — 1€ aKT, KUK (PaKTUYHO Mae Miclle Ha KOKHOMY 3 €TalliB
YIPaBIIHCHKOI UM B IIIJIOMY TOCIIOJAAPCHKOI AISTILHOCTI: Ha 1i MOYaTKy, B CEpeuHI Uu
Ha 3aBepLIAIbHOMY €Talli, Ta Mpu peanizanii Oyab-skoi ¢yHKIii. B skocTi 03HaK
YIPaBIIHCHKOTO PIIIEHHS] MOXKJIMBO BUIIJIUTH:

- HasBHICTb BHOOpPY, TOOTO TMpPH NPUHHATTI PIMIEHHA ICHYIOTh HOTO
aJIbTepHATUBHI BapiaHTH;

- CBIIOMICTH BHOOpPY, TOOTO MHOMYy Mae TmepeayBaTH HHU3Ka PO3YMOBHUX
nporeciB. B Teopii NpUHATTS pillleHb BBa)KA€ThCS, IO 1HTYITUBHI YU HE BHUBIPEHI
aHAJIITUYHO aKTH HE € PIIICHHSIM;

- IJIECIPSIMOBAHICTh aKTy, III0 O3HA4Ya€ HAsABHICTH IIJICH, a Mpoliec peai3allii
pilllecHHS TOBUMHEH MaTu pe3yiabTarT ( B JaHOMY BHUIIAAKy JIOCSTHEHHA YU
HEJIOCSTHEHHSI IOCTABJICHUX ITiJIeH);

- BUOIp Mae€ 3aBepuIyBaTHCS [i€l0, TOOTO pIIIEHHS MOBUHHO BHUKJIMKATH
JIAHITIOT LIJICCIPAMOBAHUX Jiil 17151 Moro peanizaiii [126].

Jlx.Koyn Takox NpPOMOHYE MMOEIHATH NPOLECHUN MiAXi 3 TEOPETUUHUMHU
BUKJIQJIKAMU TeOpii yNpaBIiHCBKUX pimieHb. Ha #oro naymky, crTpareriuie
VOPABIIHHSA — 1€ TPOLEC, CHPSIMOBAHUI BUIIMM KEPIBHULTBOM Ha BU3HAYCHHS
OCHOBHUX IIUJIEH, 3aB/laHb OpraHizallii, Ta Ha0lp pilleHb, SIK1 JalOTh 3MOTY JJOCATHYTH
IMiJIell YM BUKOHATH 3aBJAaHHS YIIPOJOBXK TMepea0aYeHoro mepioay 1 BOJHOYAC
3a0e3neuyoTh BIAMOBIAHI IIBUJIKI PEAKIlil Ha 3MIHM YMOB YIPOJOBX LBOTO NEPIOTy
[73].

3 mno3uiii Teopii NOPUUHATTS YHOPaBIIHCHKOrO pIIMIEHHS MOIAXOAUTH [0
BU3HAYEHHS CYTHOCTI cTpateriyHoro ymnpaniiHHs K.Exzapro, sikuil mpomoHye 110
KaTeropito po3riisgaTH K €IHICTb, Y3TOJKEHICTh Ta BHYTPIIIHIO MOCIIAOBHICTDH
CTpaTeriyHUX pillleHh KOMIMAaHii, [0 BHU3HAYaAIOTh 1i MICIIE B HABKOJUIIHbOMY

cepenoBuIlll 1 3a0e3neuyroTh (PipMi 1HAUBITYAIbHICTh, MOXKIUBICTH MOOLUII3yBaTH
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3yCUILIA TUTSL JOCSITHEHHSI yCIixy Ha PUHKY [180
]. Crpareriuni pimeHHs, BA3HAYEHO B JOCHIHKCHHSX, € PI3HOBUIOM YIIPABIIIHCHKUX
pIIIEHb 1 MOB’sA3aHi 3 PIIICHHIMH, 10 MAaIOTh 3HAYCHHS 3arajoM JJis IiNPUEMCTBRA:
Horo mo3uiii IMOAO0 CTaBJIEHHS 0 KOHKYPEHTIB, EPCOHATY, CIIOXHBadiB, TOBApPIB,
PUHKIB, I1HIIMX CKJIAQJIOBUX HABKOJIMIIHBOTO CEPEAOBHINA Ta BHYTPIIIHHOTO
MOTEHII1aTy, BUCTYIIAIOTh SIK pe3yJIbTaT BUOOPY Cy0’€KTOM YIIpaBJIIHHS BapiaHTy AiH,
CIPSIMOBAaHUX Ha BHUPIMICHHS BU3HAYCHUX CTPATETIYHUX 3aBAaHb IMIANPUEMCTBA B
ICHYIOUI 4M IPOrHO30BaHIM Ha MaWOyTHe curyarii [158]. SIkmio mpuiiHATH Iei
HiAX1J, CTpaTeriuHe ymnpaBiIiHHS 1IEHTUYHO MPUNHATTIO YIPABIIHCHKOTO PIIICHHS 1
CKJIaIa€ThCs 3 [IarHOCTUKU MpoOiieMu, (OpMyBaHHSA CTPATETiUHOTO PIIICHHS,
NPUMAHATTS YNPABIIHCHKOTO PIIIEHHS Ta MOro BTIJIEHHS B MPAKTUYHY JisIbHICTH
H1AIPUEMCTBA.

[IpyHIMI CBOEYACHUX YMOPAaBIIHCHKUX pillleHb 3akianae H.TapHaBchbka, sika
JIOCTATHBO IIUPOKO apTUKYIIO€ Horo 3HaueHHs. llelt npuHumn mnependadae
YIPaBIiHHSA NUIAXOM pPAHXKyBaHHS CTpaTeTIYHUX 3aBJaHb 1 BKIIOYAE IMOCTiiHE
JOCITIKEHHST TCHICHITIN 30BHIIIHHOTO OTOYCHHS; IOBEJICHHS PE3YJIbTATIB aHAJI3y Ta
OLIIHKH TE€PMIHOBOCTI MPUIHATTS PillieHb A0 BUILOTO KEPIBHUIITBA; MOJILI 3aBJIaHb Ha
JOTHPHU KaTeropii (HalOUIbIIl TEPMIHOBI, BAXKJIMBI 3aBJIaHHS CEPEHbOI TEPMIHOBOCTI,
BXKJIMBI, ajie HE TEPMIHOBI 3aB/IaHHS, 1[0 HE 3aCIYyTOBYIOTh HA MOJAJBIINNA PO3TJIS);
nepeaadyy TEPMIHOBUX 3aBlIaHb JJISi BHBYCHHS 1 MPUHHATTSA PIlICHb y BiAMOBIIHI
M1IPO3/LITN; KOHTPOJIb 3 OOKY BUILIOTO KEPIBHUIITBA 1010 MOXKJIMBUX CTPATETTYHUX 1
TAaKTUYHUX HACJIJIKIB; MEPETJIsi 1 OHOBJICHHS CIUCKY MpoOJieM Ta BCTAHOBIEHHS X
npioputeTHOCTi [148].

[limOuBaroun MiJICYMOK AMCKYCIi IIOJI0 MPOILIECHOTO MIAXO0Ay 0 CTPATEri4HOro
ynpasmiaHsa, B.MiknoBaa, T.KnmumMko Ta iX CHiBaBTOpU CTBEPIKYIOTh, IO
CTpaTEeTIYHUN MEHE/DKMEHT SIK TMPOIEC 3HAXOAMUTHCS Yy MOCTIMHOMY pycCl 1 SBIISIE
co00I0 3aMKHYTHH HHKJ, SIKUM Tepeadadae IMOCTIMHE MOBEPHEHHS JO0 €TalliB, IO
Oynu TpOMJIEHI, OJHAK 3a3HANIM SKICHUX 3MiH; KpIM LIbOTO, BBa)XalOTh aBTOPH,

CKJIaJIOB1 MPOIIECY CTPATETIYHOIO YIPABIIIHHS HE € 130JbOBAHUMH, BOHU HE TIIBKH
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B3a€MOIIOB ’s13aHi, ajie¢ HAKJIAJAIOThCA 32 YaCOBUMH PaMKaMHU OJUH Ha ojaHOro [89.
c.27].

OyHkmioHaAbHUN  miaxia, Ha aymky B.IlacTyxoBoi, mae MOXKIHMBICTB
BUCBITJIIOBATH CYTHICTh CTPATETIYHOIO MEHEIKMEHTY SIK CYKYIHICTh BH/IIB
TUSTTBHOCTI, CIPSIMOBAHUX HA 3a0€3MEYEHHs] JOCSTHEHHS BHU3HAYEHUX HaIPSIMIB
po3Butky Oi3Hecy [109, c.10]. 3 ¢yHKIIOHATBHUX TMO3MINN TMiJ YIPaBIIHHIM
pPO3YMIIOTh TaKWW BUJA MJISUTBHOCTI, KOTpHM € (opmalli3oBaHUM, KpIM LBOTO,
omepaiiifHo, HOPMAaTUBHO Ta QJITOPUTMIYHO 33JaHUM, pErIaMEHTOBAHUM 3a
IPEeIMETOM, 3ac00aMu, CIOCOOOM, Pe3yIbTaTOM MisUIBHOCTI B 4aci Ta mpoctopi [142].
Sk momQyHKIIOHANbHY  JISJBHICT  PO3IJSAA€  CTpATEriyHe  yIpaBiIiHHS
nignpuemcteom B.Mapiiin [83].

[HCTUTYIIOHATBPHUM TIAXIA 10 BU3HAYEHHS CTPATETIYHOTIO YIPABIIIHHS HAJla€
MOJIMBICTh, Ha AyMKy B.[lacTyxoBoi, po3risgatu Horo sik cuctemy 3 Oe3iiuyio
€JIEMEHTIB, 10 JO03BOJSE€ YSIBUTH WOro CTpyKTypHy mooymoBy [109, c.10].
Posrnsnatoun iHCTUTYLIOHATIBHI PoOIeMH KopHopaTUBHOro ynpasiinus, €.11anura
BUBOJIUThH TaKl 1HCTUTYILIOHAIBHI 3aBJaHHS, BUPIIMIEHHS SKUX CHPUSE I1ABUIIECHHIO
e(EeKTUBHOCTI YIpaBIiHHA, TOJOBHUM YHWHOM cTpateriyHoro. Ilo-mepmie, 1e
MIJBUIICHHS SKOCT1 IHCTUTYIIOHAJIBHOTO CEPEJOBHINA B IUIOMY 1 JEp>KaBHOTO
yOpaBIiHHS 30KpeMa, 10 O3Hayae 3a0e3leueHHs HaAidHol crenudikamii 1
3aXHUIIEHOCT]I TPaB BJIACHOCTI, MiJBUICHHS SIKOCTI 3aKOHOJABCTBA, IOM’ SKIIICHHS
npoOJjieM acMMETPUYHOCTI po3noaury iHdopmaiii Tomo. Ilo-apyre, 1me po3BUTOK
KOHKYpPEHLIi JUIsi CTBOPEHHS BIANOBIIHUX CTUMYJIB 1 MeXaHi3MiB 1H()OpMyBaHHS
OpPUHIMNATIB 1IOA0 i areHTiB. [lo-Tpere, BUKOpPHCTaHHS TaK 3BaHUX
KHEPETYNATOPHUX aAIbTEPHATHB», 1O SKHX MOXJHMBO BIJHECTH CaMOCTiifHE
Y3TO/DKEHHST TMpoOJieM KOPHOPAaTHUBHOTO — YIpPaBIIHHS y4YaCHUKAaMU BIJHOCHH,
CTpaxyBaHHS BIJNMOBIAIBHOCTI. [, HapemTi, — 3MIHM y MOJEIl KOPIOPAaTUBHOTO
YIOPABIIHHSA BHACTIZOK IIJECHPSIMOBAHUX [1d, OPIEHTOBAHUX HA CTBOPEHHS HOBUX
HOPM 1 BAOCKOHAJICHHS MEXaHi3My NpaBo 3acHyBaHHs [108].

KoHnentyabHUN MTiAXi[g JT03BOJISIE OKPECIUTH TaKl BaXJIMBI aCHEKTH

CTPATEeTIYHOTO MEHE/DKMEHTY, K CIPSIMOBAHICTh Ha 3a0€3MeYeHHS JOBTOTPHUBAIOTO
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yCIiXY, CTIHKOCTI KOHKYPEHTHUX TMO3ULINA, CTBOPEHHS 1 MIATPUMKY JOBTOCTPOKOBUX
KOHKYPEHTHUX TIepeBar, ajJekKBaTHE pearyBaHHS Ha 30BHIIIHI 3MIHH, HEOOXIiIHICTb
cTpaTeriyHoi opieHTanii nepconany mianpuemctBa [109, c¢.10]. Konnermnmis
ynpaBiiHHS B TpakToBill B.Hemitoa ta JI./loBrans — 1e cucrema ieil, IpHUHIIMITIB,
ySIBJICHD, 1110 3YMOBJIIOIOTh METY (DYHKIIIOHYBaHHS OpraHizailii, MeXaHi3MHi B3aEMOII1
cy0’ekTa Ta 00’€KTa YIpaBIIHHS, XapakTep B3aEMOBIJIHOCUH MIX OKPEMHMHU
JaHKaMU HOTO BHYTPIIIHBOI CTPYKTYpH, @ TaKOX HEOOXIIHWH CTYHiHb ypaxyBaHHS
BIUIMBY 30BHIIIIHBOTO CEPEOBHINA Ha po3BUTOK oprauizamii [99]. Konnenryanbauii
niaxia Bugusie 1 b.M.Mistok. Kontierniist cTpateriqyHoro yrnpaBJiiHHS Ma€ TOETHAHHS
I[ITOBOTO Ta IHTETPAIBHOTO IMIXO/IB 0 AISUIFHOCTI mianpuemcTsa [88, ¢.15].

KoHuemniist cTpareriyHOro ympaBiiHHS TIPYHTYEThCS Ha CTpaTEriuHOMY

MUCJICHHI 1 BTUTIOETHCS Y XapaKTEPHUX pUCaX, K1 3aJ1eKaTh Bl TAKMX YMHHUKIB!

rajay3eBa HAJICKHICTB;

pO3Mip oprasizaiiii;

TUI BUPOOHMIITBA, yYaCTh MIANPUEMCTBA Y MO Mpaili;

BUPOOHUYHUH MTOTEHIIIAJI Ta HOTO XapaKTePH1 PUCH Ta OCOOJIMBOCTI;

HasIBHICTh 200 BIJICYTHICTh HAYKOBO-TEXHIYHOT'O MOTEHIIIANY;

PIBEHb YIIpaBJIIHHS;

- piBeHb KBamiQikalii nepconany mianpuemcrsa [88, c.15].

3acanau, Ha sIKUX 0a3yeThCs cTpaTeriuyHe ympasiliHHsA, Ha aymMKy Jl.banaGanoBoi,
TaKOXX BIJIHECEHI JI0 KOHIENTYaJbHOTO MIAXOAY 1 MOJISITal0Th B HACTYITHOMY: UITKE
ySIBJICHHSI TIPO IIUII MiJMPUEMCTBA HA TEPCHEKTUBY; PO3YMIHHS TOTO, III0 OCHOBHE
JoKEpeNio MpoOJjieM — 1€ 30BHINIHE CEPeOBUINE; Y MIAMPUEMCTBA B apCeHAl €
IHCTPYMEHTH CBO€YAaCHOTO BHSIBJIEHHS Ta BUPILIEHHS Mpo0OsieM; yIpaBiIliHChKA
peaxiris Ha HeOe3MeKH Ta 3arpo3u Mae OyTH NPEBEHTUBHOIO; yBara MEHEKEPIB Mae
30CepeKyBaTUCs Ha HEAOMYIIeHHI ado MiHIMI3alil BUTPAT; BHYTPIIIHLO(IPMOBHIA
MOTEHII1aJI HEOOX1JHO CBOEYACHO aJIallTyBaTH J0 JOCATHEHHS CTPATET1YHUX LILICH, 10
SKUX BIJIHECEHO 3aBOIOBAHHS Ta YTPUMaHHS KOHKYPEHTHHUX TMO3UIIINA HA PUHKY; TIPH

[IbOMY OIEPATUBHUM MEHEKMEHT CJIiJI PO3MVISIAATH SIK  KOHKPETH3allilo Ta
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3a0€3MeYeHHs] CTPATEr1YHOr0 PO3BUTKY MIANPUEMCTBA B MeXax oOpaHOi cTpaTterii
[186, c.12].

3.lllepmHbOBa MPONOHY€E TaKUW KOHTEHT CTPATEriYHOTO YNpPABIIHHA: Le
peastizaiisi KOHIEMNI1, B K MOEIHYEThCS IIIbOBUN, CUCTEMHUHN, CUTyallliHUN Ta
IHTerpaNbHUN MIAX0IM A0 TIsIIBHOCTI MiANPUEMCTBA, 110 Ja€ 3MOTY BCTAHOBJIFOBATH
LIl PO3BUTKY, IMOPIBHIOBATH iX 3 HAasABHUM IMOTEHLIAJIOM Ta MPUBOJIUTH iX Y
BIJIMOBITHICTH 3 OCTAHHIM, PO3POOJISIIOYH Ta peai3yloun CTpaTeriyHuii Haoip.

KoHnueniiss  cTparerivHOro  yopaBliHHSA  XapaKTEpU3YETbCS  TaKUMHU
ocobimmBocTsiMu. [lo-mepiie, BoHa 0a3yeThCsl Ha MOEAHAHHI TEOPIM MEHEIKMEHTY
nianpuemMcTBa. Jluine mpu BUKOPUCTAaHHI TOCSTHEHb CUCTEMHOTO aHali3y, HiIJTbOBOTO
IiAX0/Ay, IHHOBALIMHOTO MEHEI)KMEHTY TOLIO BHUHUKAE MOKJIMBICTH JOCATHYTH
CTpaTeriuHux pe3ynbraTiB. [lo-Apyre, KOHLEMLIA OpPIEHTYE HA BHUBYEHHS YMOB, B
SAKUX (YHKIIOHYE MIANPUEMCTBO, IO HAJA€E MOXJIUBICTb CTBOPUTH aJEKBAaTHY
CUCTEMY yNpaBIiHHSA NianpueMcTBoM. KoHLEmNIIs TaKoXK IPONOHYE CKOHIIEHTPYBATH
yBary Ha HEOOXiJTHOCTi 3aCTOCyBaHHsS 0a3 cTpaTeriuyHoi iHQopmarllii, 0 J03BOJISE
NpuiMaTH ONTHUMAaJbHI CcTpaTeriyHi pimeHHs. HacTymHOIO OCOOJMBICTIO KOHIIEMIIIT
3.llepmHboBa BUIUILE AOMOMOTY B MPOTHO3YBAaHH1 HACHIKIB MPUUHIATHX PILICHb.
Jlani aBTOp CTBEpIXKY€, IO KOHIICMIS HaJa€ TEBHI 1HCTPYMEHTU Ta METOIU
PO3BUTKY MiaAnpueMcTBa. [, HapelTi, BOHa CTBOPIOE TMEPEIyMOBH I MOOYI0BU
Takoi CHCTEMM VIPaBIiHHS, sKa Ja€ 3MOTy oprasizamii (yHKIIOHYBaTH Y
CTpAaTEriuHOMY PEKHMI, 1110 3a0e3Medye 11 JOBrOCTPOKOBY JKUTTEMISUIbHICTD [167].

Sk cuctemMHMi BHM3HAuae CBId MiAX1 0 JOCHIKYBAaHOTO TMHTAaHHA
B.I'epacumuyk 1 mpomoHye Taki MOro CKJIaJ0Bi: TMO3ULIOHYBaHHS (QipMH uepes3
MJIaHyBaHHS cTparterii Ta i1 MOXKJIMBOCTEW; CTpaTeridyHe pearyBaHHs B pealbHOMY
yaci 4yepe3 BJIACHUA MEHEIKMEHT; CHCTEeMaTHYHE YIPAaBIIHHS OMOPOM 3MIHAM 3a
JIOTIOMOTOI0 CTpATET1vyHUX pileHsb [29, ¢.29].

I''Kingpambka NOpoONOHY€e po3risAaTH CTpaTeriuHe YIPaBIiHHA B TaKUX
acreKTax:

- €JIEMEHTHOMY — SIK CYKYITHOCTI €JIEMEHTIB, B3a€MOJIisl MK SIKUMH 3a0e3Ieuye

dbopMyBaHHS 1 TOCATHEHHS IIJICH i yac peasisallii cTparerii po3BUTKY OpraHi3arlii;
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- IPOLIECHOMY, KOJHM YHOPaBIiHHA MOXe OyTH TPEICTaBICHO K UK
pO3pOOJICHHS Ta BIPOBAKCHHS CTpaTETii, METOIO SIKOi € JOCSITHEHHS CTpaTerivyHOl
BIJIMOBITHOCTI MK OpraHi3alli€lo Ta 30BHIIIHIM CEpEIOBUILIEM;

- (YHKI[IOHATLHOMY — SIK Taly3b HAyKH, I[0 OXOILUTIOE JOCIIIKEHHS MPUIHOMIB
Ta 1HCTPYMEHTIB, METOJIOJIOTII0 TMPUUHATTS CTpaTEriyHUX pilleHb 1 crocoOu ix
MPaKTUYHOI peaizarlii [68, ¢.26].

Kputnunuii orisag BKa3aHUX HAmpsMIB Ja€ MiJCTaBU HE TMOTOJUTHCS 3
BU3HAYCHHSIM TIEPIIOTO aCHEeKTy SK eleMeHTHOro. MakTuyHo ued miaxil Moxe
pO3TISAaTUCA JIUIIE B MEXaX METOJOJIOTII CHCTEMHOTO aHali3y, KUl J03BOJISE
pO3rasiAaTi CcTpaTeriyHe yhpaBiaiHHA K cuctemy. CHCTeMHUH MiIXiag He
OOMEXY€TbCSl JTOCTIPKEHHSAM CYKYITHOCTI €JIEMEHTIB Ta iX B3a€MO3B’S3KOM, a
BUMarae JIOCHIJDKYBAaTH SIBUIIA B 3aJIEXKHOCTI Bl BHYTPILIIHBO MOB’S3aHOTO IIJIOTO,
AK€ YTBOPIOIOTH €JIEMEHTH, 1110 JIO3BOJISIE HajJaBaTH ILJIOMY HOBHX sikocted [173].
CuctemMa TakoX JO3BOJISIE peajizyBaTH CHPSIMOBAHICTh JOCTIJHHWKA Ha TMi3HAHHS
BHYTPIIIHBOI CTPYKTYpU 00’ €KTa, pO3TisAarour (YHKIIOHATBHI B3a€MO3B’SI3KU MiX
CIIEMEHTaMHU CTPYKTYpPH, 1 Bu3Havae (yHKIit0 00’ekra B 1siomy [34]. Kpim mworo,
A.I'puHb HaBOAWUTH TOUYKY 30pY, 3TIHO SKOI CUCTEMHHUH METOJ PO3TIISIIA€EThCS SIK
VHIBEpCaJIbHUN HAyKOBUW METOJ, IO JO3BOJISIE IJIECIPSIMOBAHO BHU3HAYUTH 1
chopMyIIIOBaTH 3arajbHi TMPUHIMON 1 3aKOHU. AHQJIOTIYHO CUCTEMHHMM MiaXij
3alPOIIOHOBAHO PO3MJISAAATH B CKOHOMIYHIA KIOSpPHETHIN: 1€ METOI0JIOTISA
CHEl1aJbHOr0 HAYKOBOT'O Mi3HAHHA 1 COLIaJbHOI MPAKTHUKU, a TaKOXX MPUHLHUIH, B
OCHOBI1 SIKOTO JICKHTh JIOCITIPKEHHS 00’e€kTa sk cucremMu. CUCTEMHUN MIiAXiT 10
CTPATETIYHOTO YIPABIIHHS MIAMPUEMCTBOM 3 KIOCPHETUYHUX TO3UIIN MPOSBIISIETHCS
B Jii TakuX TMPUHUUIIB: MAKCUMyMy €(EKTUBHOCTI CHUCTEMHU CTPATEr1YHOIO
MEHEKMEHTY; CyOONnTHMI3allii — y3TO/KEHH] JIOKAIbHUX KPUTEPIiB MEHEIKMEHTY
MDK CcOOOI0 Ta 3 3arajbHUM TJIOOQJIBHUM KpUTEpieEM (YHKIIOHYBaHHS CHCTEMH
CTpPaTEriyHOr0 MEHEIKMEHTY; JeKOMIIO3HUIIl, sKa 3MOXKe 3JIHCHIOBATUCS 3
BpaxyBaHHSIM BHMOT'M MakKCUMyMy e(eKTHUBHOCTI. BHacmigok JeKOMMIO3MIIT MOXe
OyTu oTpuMaHa Jeska OaraTOpiBHEBAa CTPYKTypa CHUCTEMH CTPATEri4HOIO

MEHEKMEHTY [7].
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Ha cuctemHO-mponieCHMX TMO3ULIAX OyAye KOHUEMNIII0 CTPAaTEeridYHOro
ynpaiinHs B.ConosiioB. [locnmigHuk nekiapye, 10 CTpaTeriyHE YNpaBIiHHA 3
CUCTEMHUX MO3UIIA MOKJIMBO BU3HAYUTH SIK CUCTEMHY CYKYIHICTh PI3HUX KJIaciB Ta
BUJIIB YIPABIMIHCHKOT MISUIBHOCTI, SIKI BXOJISTh B CHUCTEMY YIPaBIIHHS, pa3oM 3
MOTOYHUM KepyBaHHsM. [lig ympaBiiHHSIM B IJIOMY BKa3aHUN aBTOp pO3yMi€e
CIelia/li30BaHy CHUCTEMY pI3HUX TMPOLECIB 1HAUBIIYyaIbHOI, KOOMEPATHUBHOI YU
KOJICKTUBHOI 1HTEJIEKTYalbHOI, PO3yMOBOI MAISUIBHOCTI JIOAMHH, SIKa Tepeadayae,
OpraHizye, CylpoBOKY€E, KOHTPOJIIOE 1 PEryJII0€ B 4acl Ta MPOCTOP1 pealibHI MPOLeCH
3MIHHU OPTaHI30BaHO1 KUTTEIISIIBHOCTI CYCIIJIbCTBA Ta HABKOJHUILIHBOTO CEPEIOBUIIA
[142]. EnemenTtn cuctemMu cTpareriunoro ympasiinHg B.['epacuMuyk oKpeciioe
TaKUM YHMHOM: YITKO BH3HA4Y€HE Ta OpraHizoBaHe «dopmanbHe» (BTUICHE B
CHellaIbHUX JOKYMEHTax) CTpaTeriuHe IUIaHyBaHHS, CTPYKTypa yHpaBIiHHS
KOpIIOpaIli€ro, CHCTEMHU Ta MEXaHI3MHM i1 OKpEMHX JIAHOK, TTOOY/I0BaH1 TaKUM YHUHOM,
mo0 3a0e3nmeyuTd  PO3pOOKYy JOBIMOCTPOKOBOI CTpaTerii i MepeMoru B
KOHKYPEHTHIH OOpOTHhO1 Ta CTBOPUTH YIPABIIHCHKHUI 1HCTpYMEHTApPiil 1Jis BTUICHHS
IUX CTpaTerii y TMOTOYHI BUPOOHUYO-TOCHONAPCHKI IJIAHW, SIKI MiJISATaloTh
peamizaiii Ha pakTuii [29, ¢.29].

TakuM YWHOM, CHCTEMHUM MiAXiJA JO0 BU3HAYEHHS CYTHOCTI CTPaTEridHOrO
VIOpAaBIIHHS nepeadadae po3rsiaTi el BUJ MEHEIKMEHTY SIK LIJTICHY CUCTEMY, B
MeXax SKOi BiOYyBa€ThCS 3acCHOBaHAa Ha TIEBHUX NPHUHIMINAX IIUIECTIPSIMOBaHA
B3a€MO/IISI €JIEMEHTIB MK COOOI0 Ta 3 3aralbHUM 00’ €KTOM, SIKU BOHU (POPMYIOTb, 1
sIKa 3yMOBJIIOE TTEpeX1Jl CUCTEMH Ha OUIbII BUCOKHUM PiBEHb.

3anpononoBanuii [ .KiHgpaipkoro TpeTid acmekT, (QyHKIIIOHAIbHUMA, TaKOX
MOKe OyTH CKOPUTOBAHMM, BUXOJISYH 13 CEMAaHTUKU TepMiHY «pyHKUIs». [Ipu npomy
B CTpPaTeriyHOMY MEHEIDKMEHTI, SK 1 B IHIIMX BHJAX, BUIUISAIOTH (YHKIIIT
IJIaHyBaHHS, OpraHi3allii, MOTUBALIli, PEryJIIOBaHHS Ta KOHTPOJIIO.

B.IlpymkiBCbKUl TakoX MPONOHYE BU3HAYATH CTpAaTEriyHE YOpPaBIIHHSA 3
MPOILIECHUX TMO3WINM, apTUKYJIIOIYM HACcTynmHe. 3 ypaxyBaHHSM MIAXOAIB Ta
OpUHIUIIB (OPMYBaHHS, CTpPATEriuHe YNPAaBIIHHS SK OCHOBHUWA 1HCTPYMEHT

MEXaHI3My YIPaBIiHHS COI1aJbHO-€KOHOMIYHUM PO3BUTKOM MPOMHCIIOBOCTI, IO
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BigoOpaskae oro METOOJIOTIYHUI aCleKT, CKIaIa€ThCsl 3 HU3KU B3a€EMOIOB’ SI3aHUX
€TamiB: JOCHI/DKCHHS 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHIN COIIaTbHO-
€KOHOMIYHOI CHCTEMH, BU3HAYEHHS OPIEHTHPIB PO3BUTKY CHUCTEMH, MOPIBHSHHS
pe3yabTaTiB MEpIIOro Ta JAPYroro €TamiB, BHU3HAYEHHS MOJKJIMBUX BapiaHTIB
cTpaterii, BUOip OJHOTO 3 BapiaHTIB cTpaTerii 1 po3poOka cTpareriunoro miany [128,
c.39]. 3ampomnonoBane B.I[IpymKiBCbKMM 3MICTOBE HAIOBHEHHS CTpPAaTETi4HOIO
YIPaBIiHHSA OOMEXY€ETbCA JIMIIE CTalisIMH, SKI B SIKOCTI (DiHAJIBHOI BHU3HAYAIOThH
CTpaTeriuHe IuiaHyBaHHs. BiacyTHICTh mpoliecy BTUICHHS CTpaTerii Ta KOHTPOJIbHO-
PEryJIATOPHUX Ali 3HAYHOIO MIPOIO CKOPOUYIOTh LIUKJI CTPATETIYHOIO0 MEHEPKMEHTY,
IPU LbOMY ITHOPY€ETHCS MPUHIIUIT 3aBEPUICHOCTI.

A.Tomnicon Ta A.CTpUKJIEHJ 3alpONOHYBalM PO3IJISAATH PaKypc, 3 MO3UIIN
SIKOTO CTpaTeriyHe YNpaBIiHHS BUCTYIAE K CYKYIHICTh MEBHUX 3aBAaHb. DaKTUUHO
el MiaXig MOXJIMBO pO3TJIsAAaTH sK (GYHKIIOHAJIBHUN, MpPHU SKOMY peamizarlis
IIEBHOI'O 3aBJIaHHS OXOILIIOE MTEBHI Jii:

- BHU3HAUYCHHS TEBHOTO BUJy KOMEPIIIHHOI [ISIIBHOCTI 1 (pOpMyBaHHS
CTpaTETIYHUX HaMpsMIB ii PO3BUTKY — TOOTO BU3HAYEHHS JOBFOCTPOKOBHMX IIJIEH 1

JIOBFOCTPOKOBOT IEPCIIEKTUBU PO3BUTKY;

NEPETBOPEHHS 3arajibHUX I[IJIel B KOHKPETH1 HAIPsIMU AiSTbHOCTI,

BJlajia peaizailisi BUOpaHOTo IJIaHy JJIs JOCSATHEHHS OaKaHUX Pe3yJIbTaTiB;

edeKTHUBHA peatizallisi BUOpaHOi cTpaTerii;

OL[IHKa BUKOHAHOi poOOTH, aHaJlI3 CUTYyallli HA PUHKY, BHECEHHSI KOPEKTHUB B
JIOBIOCTPOKOBI 3arajibHi HampsiMA AISUTBHOCTI, B [T, cTpaTeriro abo B i1 BTUICHHS
BHACIIIJIOK OTPUMAHOTO JOCBITY, YMOB, IO 3MIHHJIACSA, Ta HOBUX iJIed YM HOBUX
MoxxnuBocTen [150, ¢.13].

A.Bacunenko Ta T.TkadeHko, pO3TIsAgalOyu CTpaTEriyHe YMOPABIIHHS, 3
CUCTEMHHUX TIO3MIII KOHCTATYIOTh, IO BOHO € IIJICHCTEMOI0 MEHEIHKMEHTY
oprasizailii, 10 31iCHIOE BeCh KOMIUIEKC KOHKPETHUX J1i 31 CTPATETIYHOI0 aHali3y,
PO3BHTKY, peastizallii i KOHTPOIIHTY cTpaTerii oprauizaitii [23].

B.M.Mi3toKk BHCTYIa€ amoJIOreToM KaJpoBOro MiAXOAY /O BHU3HAYEHHS

CYTHOCTI CTpaTeriuHoro ympamiiHHs mianpueMctBoM. Paszom 3 O.Bixancbkum [26]
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dyHIaMEHTAIbHUM  KOMIIOHEHTOM  CTpaTeriyHoro MeHemkmenty b.M.Mistok
IPOMOHYIOTh BUIUISITH TEPCOHAN OpraHizaili, 0 Ja€ MOXJIHMBICTh HACTYMHOTO
BU3HAUYEHHSI CYTHOCTI CTPATEri4YHOTO YMPABIIHHS JTiSJIbHICTIO TIAMPUEMCTBA: 1€ BU]T
yIpaBIiHHSA, SKUM 0a3yeThCs Ha JIIOJCHKOMY MOTEHLIAJdl SK OCHOBI OpraHi3arii,
OpIEHTY€E BUPOOHUYY AISTIBHICTh HA 3alUTH PUHKY, 31HCHIOE THYYKE PETYIIOBAHHS 1
CBO€YACHI 3MiHU B OpraHi3aiiii, 1110 BiJIMOBIIal0Th 3MiHAM HABKOJUIIIHHOTO OTOYCHHS
1 JO3BOJIAIOTH OTPUMATH KOHKYPEHTHI IEpeBarv, M0 B CYKYIHOCTI JOTOMarae
oprasi3aliii BUKUTH 1 IOCATTH CBO€ET METU B JOBIOCTPOKOBiHM mepcnekTuBi [88. c.16-
17].

B.MiknoBaa, H.Ky06iniii Ta iHII BUAUIAIOTH TEOPETHUHUN Ta NPAKTHUYHUN
MIJXOAW A0 BU3HAYEHHS CYTHOCTI CTpPATEriyHOro ympaBiiHHS. TeopeTUUHMM IiIxif
HAJa€ METOJIOJIOTIYHY 0a3y CTpaTeriyHOTO MEHEIKMEHTY, PO3KpUBAE HOTO
NPUHIAIK Ta 3aBaaHHA. [IpakTWYHUI MOAUIAETHCS HAa TPaKTHUHO-(iocodChKUid,
P BUKOPHUCTAHHI SIKOTO MIJANPUEMCTBO (HOpMYy€e KOHIICMI0, (H110cOdii0 PO3BUTKY
013Hecy, 3a0e3neuye MaricTpaJbHUN HUISIX (OpMYBaHHS KOHKYPEHTOCIPOMOXKHOCTI
Ta JIOCATHEHHS METU JIsUTbHOCTI MIANPUEMCTBA, Ta IJIAHOBO-YMNPABIIHCHKUMN, SKUN
0a3yeTbcsi Ha (POpMyBaHHI Ta BHUKOPUCTAaHHI BHU3HAUEHOTO AJITOPUTMY peaiizarii
cTpaTeriyHux el mianpueMmctsa [89, c.11]. P.®apXyTaiHOB NPOIMOHYE CTpaTeriyHe
yIpaBIiHHSA (QparMEHTYBaTH SK B HAayKOBOMY, TaK 1 y MPAKTUYHOMY acleKTax,
IHOIIMMH ~ CJIOBaMHM K TEOpil0 Ta TMPAKTUKy 3a0e3MeUYeHHs CTpaTeriyHoi
KOHKYPEHTOCTIPOMOKHOCTI Ta €()EKTUBHOCTI PillIeHb IUIAIXOM PO3pOOKH cTpaTerii
oprasizaiii npu BiANOBIJAIBHOCTI 3a II0 pOOOTY BHUIIOIO KEPIBHHUIITBA COLIAIBHO-
ekoHOoMiyHOT cuctemu [155]. FO.MasieHKOB TIPOIIOHY€E OKPECIUTH CYTHICTh
CTpaTeriyHOrO YIPaBIIHHSA SIK HAYKOBO MIATBEPI)KEHE IO€THAHHS TMPOIIECIB
CTPATEeTIYHOTO aHaji3y, MPOTHO3YyBaHHSA, IJIAHYBAaHHS Ta peajizaiii CTpaTeriyHuX
IIJIeH Ta CTpAaTeTIYHUX 3aBJaHb 3 METOI 3a0€3MeUYeHHS B JOBIOCTPOKOBOMY MEpioji
CTaJIOTO0 PO3BUTKY Ta BHCOKOI KOHKYPEHTOCIIPOMOXKHOCTI CKJIQJIHUX COIliajbHO-
€KOHOMIYHMX CHCTEM Ha OCHOBI MOTHBAIlli JIIOJEH, IO peasli3yloTh CTPATETIIo,

1HHOBAIlIi, 3pOCTaHHs Ta €()EKTUBHOTO BUKOPUCTAHHS €KOHOMIYHOTO Ta JIFOJICHKOTO
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NOTEHLI1ay, MPOTHU/Ii 30BHIIIHIM 3arpo3aM, IOCSTHEHHS CTIMKUX KOHKYpPEHTHUX
nepesar [81, c.15].

O.BixaHchkuii TpakTye cTpaTeriyHe yIpaBJIiHHS 3 TIO3MINi TapMOHII 3
30BHILIHIM OTOYEHHSIM: CTpaTEeriuHe YIpaBJiHHS MOJSrae y CTBOPEHHI Ta yTpUMaHHI
CTpaTeriyHoi B3a€MOJII MDK OpraHizaii€lo Ta cepenoBulleM. Take yIpaBlliHHS €
HaMaraHHsIM MANPUEMCTBA BHIXKUTU Y JIOBTOCTPOKOBOMY II€piOJl 3a JOMOMOTOIO
TrapMOHIMHOTO OajlaHCy 13 30BHINIHIM OTOYEHHSAM, a TAKOX TMOIIyKYy, aHaIi3y Ta
MPUCTOCYBAHHIO JI0 MOT0 3MiH. Take po3yMiHHS CTPATETiYHOTO YIIPaBJIiHHS J03BOJISE
3HaWTH HOBI BapiaHTH Ta CIIOCOOH JiSUTBHOCTI y KOHKYPEHTHOMY cepenoBuii [25].

Ha#iGinpImn po3mmMpeHo0 € THUMOJori3allis 3 TPUHAAUATH HAYKOBUX IIIXOIB,
BOHA IIPOIOHY€E HACTYIHI PYOPUKHU:

- KOMIUIEKCHUHN MIJXiJl, SKUA BPaxOBYy€ KOMIUIEKC PECYpCHHUX, OpTaHi3alliifHuX,
IHCTUTYLI1IOHAJIbHUX Ta 1HIIMX aCTEKTIB, @ TAKOX B3aEMO3B’SI30K MK HUMHU;

- IHTerpaliiHuii, 10 CHOPSAMOBAaHUN HA JOCIIDKCHHS Ta  IiJCHUJICHHS
B3a€EMO3B’SI3KIB MK OKPEMHUMH TIJCUCTEMaMHd Ta €JIEMEHTaMH CHUCTEMHU
MEHEKMEHTY, MK CTAIISIMH KUTTEBOTO ITUKIY O0’€KTa YHPABIIHHS, MK PIBHAMHU
YIPAaBJIIHHS MO0 BEPTUKAJII Ta IO TOPU3OHTAJIL;

- MapKETUHTOBHI nepedadae opieHTallio 00’ €KTa yIPaBIIIHHS HA CIIOXKUBAYa;

- (yHKIIOHATBHUH, MIPU SIKOMY NOTPEOU MPEACTaBIEH] SIK CYKYNHICTh (DYHKIIIH,
SIK1 HEOOX1THO 3A1MCHUTH, 1100 3370BOJLHUTH TTOTPEOY;

- IMHAMIYHUA, TpU SKOMY OO’€KT YHpaBIiHHSA PO3MVISIHYTO Y KOHTEKCTI
NPUINHHO-HACTIIKOBHX 3B’ S3KIB,;

- BIITBOPIOBAJLHUM  TIAX1J  30pPIEHTOBAHO HA  IIOCTIMHE  ITOHOBJICHHS
BUpPOOHMIITBA JUIsI 3aJ0OBOJICHHS TOMUTY HAa PHUHKY Bce OUIbIl e(pEeKTUBHUM
CII0CO00M;

- IPOLECHUH MICTUTh cepito Oe3NepepBHUX Jid, TOCIIJOBHICTh €TalliB
YIOPABIIHHS;

- HOpMaTUBHUM Tependavyac BCTAHOBJICHHS TMEBHUX HOPMATHBIB, CTaHAApTIB

KEpyBaHHS y BCIX MIJCUCTEMaX CUCTEMU MEHEIPKMEHTY;
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- KUIbKICHUI 0a3yeTbcs Ha 3aCTOCYBaHHI TOJIOBHUM YMHOM KIJTbKICHHUX OI[IHOK
CHUCTEMH YIIPaBJIIHHS 32 JOTIOMOTOK) MaTeMaTUYHUX METO/IIB, CITIOCO0IB €KOHOMIYHOL
CTaTUCTUKU, OanbHOI cucTeMU. [IpUXUIBHUKM UHOTO MIAXOAY 10 YIPABIIHHS
BBaXKAIOTh, 1110 KEPYBATH MOKJIMBO HE JIMIIE BepOabHO, aje 1 nudpamu;

- QIMIHICTPAaTUBHUN TIOJISITa€ 'y perjamMeHraiii i, oOOB’s3KiB, IIpas,
HOPMYBaHHI PI13HOTO BHUY BUTPAT;

- MOBEAIHKOBUI HalLJICHO Ha €(PEeKTUBHIIIE BUKOPUCTAHHSA JIOJCHKUX PECYPCIB,
[0 B CBOIO 4epry OOYMOBIIIOE 3pOCTaHHSA €(QEKTUBHOCTI BCi€l TOCHOAapChKOT
CUCTEMU;

- CUTyalliiHUI J03BOJISIE 30CEPEIUTH 3YCHIUIL KEpYyIouoi CUCTEMH Ha aHai3i
KOHKPETHUX CUTYaIlii;

- CHCTEMHUH MIAX1JT CTBEPKYE, L0 YNpaBIiHHSA Ha OyIb-SKOMY PIBHI SIBIISIE
c00010 CHCTEMY, SIKa CKJIQJAEThCS 3 CYKYIHOCTI B3a€MOIIOB’SI3aHUX €JIEMEHTIB, Ma€
BX1Jl Ta BUXI1J Yy 30BHIIIHE OTOYEHHS 1, BIAMOBIHO, MPSIMUN Ta OOEPHEHUI 3B'S30K 3
HaBKOJIMIIHIM cepenoBuineM [140].

[IIupoke KO0 HayKOBLIB MOB’SI3yIOTh CTPATETr14yHE YIPABIIHHS 3 Or0 I1IHOBOIO
aHTaxoBaHicTIO. [[iMbOBMI MIAXiA 0 CTPATErivYHOTO VYIPABITIHHS, BBAXAIOTh
3.10epmaboBa, C.O00pchka SBISE COOOI CHUCTEMY METOJIB 1 METOJUYHUX
OpUOMIB, IO 3a0€3MeYy0Th MOCTIMHY OpIEHTALII0 YHNPaBIIHCHKOI MiSJIBHOCTI,
TJIAHOBO-YIPABIIHCHKUX PIIICHb, MPOIECIB BUKOHAHHS ITMX PIIIEHB, CIPSIMOBAHUX
Ha KIHIIEBl pe3yJbTaTH, 3 YPaxyBaHHSIM COI1aJIbHO-€KOHOMIYHUX XapaKTEPUCTHUK, K1
MOCTIHO 3MIHIOIOTHCS 3aBISKA PO3BUTKY CHCTEMH TMOTPEO, KiTbKICHUX Ta SKICHUX
3MIH Y BUPOOHUYOMY IMOTEHIIIANl CHCTEMH, BITHOCHO SKOi 3MIMCHIOETHCS IITHOBHIA
miaxiga. [linpoBud miaxiz, >KOPCTKO 30pI€EHTOBAHMM Ha TMEPCHEKTUBY, MNOTpedye
YITKOTO BU3HAYCHHS I[1JIEH PO3BUTKY, MUISXIB X TOCATHEHHS, 3MIH YCIX KOMIIOHEHTIB
BUPOOHMYO-YIIPABIIHCHKUX CHCTEM, SIKI HEOOXI1JHI NIl 3a0e3nedeHHs] e(eKTUBHUX
pe3ynbratiB [166]. CyMcbki AOCTIAHMKH JOBOAATH, IO CTPATETriyHE YIPaBIiHHS
MOB’SI3aHE 3 IIOCTAHOBKOIO IIIJIEM  MIANPUEMCTBA 1 MIATPUMKOIO TEBHHUX
B3a€MOBITHOCHH 3 OTOYYIOUMM CEPEOBHUIIEM, IO JO03BOJIsIE HOMYy JdOcCsATaTu

MOCTABJICHUX IIUJICH, BIAMOBIIa€ HOTO BHYTPIIIHIM MOXJIUBOCTAM. [loTeHmian, sKuii
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3a0e3rneyye AOCATHEHHS IUIeH MiJIPUEMCTBA B MalOyTHbOMY, € OJTHUM 3 KIHIIEBUX
NPOAYKTIB cTpaTeridvHoro ynpasiinas [152]. LinpoBe ympaBiiHHS MOTpEOye YiTKO
BU3HAUCHUX ILJIeH abo OakaHuX pe3yiabTarTiB poOOTH, (HOPMYBaHHS peaTbHUX
nporpaM ix JOCSATHEHHS Ta YITKOI OLIHKH TMapaMeTpiB poOOTH, IO AOCATAETHCA
IIJITXOM BHMIpPIOBaHHS PE3yJIbTATIB Ha €Tarax JOCSITHEHHs IOCTaBICHUX 1ijaei [97].

B crpareriunomMy MEHEIKMEHTI TMPOBIIHMX KOMITAHIA  BCe  IIHpIIE
3aCTOCOBYIOTh TPHWHIIMI, B OCHOBY SIKOTO 3akKJajeHl 3HAHHA, 1 BIJMOBIIHO
KBIHTECEHI[1I0 MEHE/DKMEHTY CKJaJae cTparerisa 3HaHb. CaMe 3HAaHHA B Cy4acHHUX
YMOBaX  BHUCTYIMAIOTh KOHKYPEHTOYTBOPIOIOYMM  (pakTOpoM,  3a0e3NnedyroTh
e(peKTUBHE BIPOBAKEHHS CTPATET1YHOTO YIPABIIHHS MiAMPUEMCTBOM. Y HAyKOBIH
JiTepaTypi BUILIECHO I’ ITh 0a30BUX CTpaTeriil 3HaHb. [lepiioro BU3HAYEHO CTpaTETito
3HaHb $IK Ol3HEC-CTpaTerito, 3a Kol (OKyCyBaHHS BiJOYBAa€ThCS Ha CTBOPEHHI,
BUKOPHUCTaHHI, PO3MOBCIO/P)KEHHI, OHOBJICHHI 3HaHb 3 METOI0 3aCTOCYBaHHA iX Ha
KO)KHOMY €Talll JisuIbHOCTI opraHizamii. HacTymHa - cTpareris yrpaBiiHHS
IHTEJICKTyaJIbHAM  KamiTaJioM —  3diicHIOe  (OKyCyBaHHS Ha  3arajbHO-
opraHi3aliifHoMy piBHI yHOpaBIiHHSA TAaKUMM 1HTEICKTyaJbHUMH AaKTUBaMH, SK
naTeHTH, TexHosorii Ta iH. CTpareriss ocoOMUCTOi BIAMOBINAIBHOCTI 332 3HAHHS —
boKycyBaHHST Ha TIEPCOHANBHIA BIAMOBIJATBHOCTI KOXHOTO TMpalliBHUKA 3a
KamiTajaizalilo, OHOBJIICHHS Ta €(EeKTUBHE BUKOPHUCTAHHS BJIACHUX 3HaHb, 3a iX
KOHKYPEHTOCIIPOMOXHICTh. Jlami BuIIeHa cTpaTerii CTBOPEHHsS 3HaHb, SKa
0a3yeThCsd Ha MOCTIMHOMY MOIIMOJICHH] ICHYIOUMX Ta TeHepallii HOBUX 3HaHb, IO
COpPSIMOBAHO Ha MIJABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI mifgnpuemcTBa. Ctparteris
TpaHcepy 3HaHb MOJSITa€ y CHUCTEMHOMY MiAXOMAlI O OTPUMAaHHsS, OpraHizailii,
pecTpyKkTypu3aili Ta 30epiraHHs 3HaHb 3 METOI iX €(PEKTMBHOTO BUKOPUCTAHHS
[138].

O.CkiaibKuil BBaXKa€, 10 CTPATETIsl Ta CTPATETIUHE YIPABIIHHS € TOTOXHUMHU
MNOHATTSAMU 1 BU3HAYAE X 3MICT TaKUM YMHOM. CTparteris Ta CTpaTeriyHe yrnpaBiiHHS
Jla€ BU3HAUYEHHS OCHOBHUX HAIPSMIB JOCATHEHHs LJIEH 3MILHEHHS, 3pOCTaHHS Ta
3a0e3ne4YeHHs] BMKMBAHHSA OpraHi3aiii B JIOBFOCTPOKOBIA MEPCHEKTHBI HAa OCHOBI

KOHIIEHTpAIlli 3yCUJIb Ha MEBHUX MPIOPUTETAX; € METOJOM BCTAHOBJICHHS B3a€MO/IIi
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MDK TIAOPHEMCTBOM Ta 30BHINIHIM cepeloBUIEM; (OPMYEThCS Ha HAITO
y3arajbHEeHiH, HETIOBHIN Ta HEJOCTATHHO TOUYHIHM 1H(GOpMAIIii; MTOCTIMHO YyTOUHIOETHCA
B Ipolleci AUIBHOCTI 3a JIONOMOIOK  3BOPOTHOTO  3B’S3KY;  BHACIIIOK
0araToUTLOBOIO XapakTepy MISUTBHOCTI MIAMPUEMCTBA Ma€ CKJIAJHY BHYTPIILIHIO
CTPYKTYpY; € OCHOBOIO JJIsi pO3pOOKM CTpaTEerIyHUX IUIAHIB, MPOEKTIB Ta Mporpam,
Kl € CHUCTEMHOI XapaKTEpHUCTUKOI HANpsIMIB PO3BUTKY MIJNPUEMCTBA; €
THCTPYMEHTOM MIK(YHKIIIOHAJIBHOI 1HTErpamii AisUIbHOCTI MiANPUEMCTBA, CIIOCOOOM
JOCATHEHHSI CIHEprii; € OCHOBOK i1 (OpMyBaHHS Ta NPOBEIEHHS  3MIH B
opraHizamiitHii CTPYKTypl HMiAMPUEMCTBA, y3araJIbHEHUM CTPIKHEM JisSTTHOCTI BCIX
pIBHIB Ta JIAaHOK OpraHi3alliHOI CHCTEMHU YNPABIIHHS; € OCHOBHUM 3MICTOBHM
€JIEMEHTOM JIISUTbHOCTI  BHUIIOTO  YIPaBIIHCHKOTO TEpCOHaANy; € (akTopoM
cTabimizali BiTHOCHH B OpraHi3aIlii; [a€ 3MOTY HaJIaroJuTH €(EKTUBHY MOTHBAITIIO,
KOHTPOJIb, OOJIIK Ta aHaji3, BUCTYNAIOUU K CTaHJAPT, KOTPUM BU3HAYA€ YCHIIIHUNA
PO3BUTOK 1 pe3yJIbTaTH AISUIBHOCTI mianpreMctsa [139].

3MIACHIOIOUM  aHalli3 MPAaKTUYHOTO BTUICHHS KOHIEMII CTPaTerivHoOro
ynpasiinas B.IlacTyxoBa Buaiise Tpu piBHI HITNPUEMCTB, 10 € BEIbMU BaXXJIMBUM
IpU MEPEXOAl BiJ] TEOPETHUHOTO JOCIIHKEHHSI CYTHOCTI CTPATETiYHOrO YIPaBIiHHS
JI0 Oro MPaKTUYHOTO BTUICHHS. PaHKyBaHHSI BKJIFOYA€ HACTYIMHI PIBHI MiANPUEMCTB
OaueHHs YIpaBIiHIIB!

- IEPIINI PIBEHb OXOILIIOE MIAMPUEMCTBA, 1110 Mepe10ayaroTh BUKOPUCTOBYBATH
KOHIICTIIIFO CTPATETIYHOTO MEHEKMEHTY y MaitOyTHboMy. JlaHa rpyna ckinamae 53,7
IpOLEHTa 00CTEKEHUX MIAIPUEMCTB, IEPEBAKHO MAJHX;

- IpyTiid piBe€Hb — II€ MIANPUEMCTBA, 110 BUKOPUCTOBYIOTh OKpPEMI E€JIEMEHTH
cTpateriuHoro ympasiiHHs. Llel piBeHb MicTuTh 25,2 MpoOLEHTa MiAMPHUEMCTB,
OUTBIIICTD 3 SIKUX BEJIMKI Ta CEpPEeHI;

- TpEeTii piBEHb BKJIIOYAE MIANPUEMCTBA, 30PIEHTOBAHI Ha MOIIYK MOMXJIMBOCTEH
y 30BHIIIHBOMY CEpPEJOBHUILI, BOHHM 3aCTOCOBYIOTh MPUHIUIN Ta EJIEMEHTH
cTpareriyHoro ympasimiHHs. Ha TperboMy piBHI po3rtamoBano 21,1 mpoueHTta

MITPUEMCTB, B OCHOBHOMY BeIHMKHUX Ta cepennix [110].
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3 mo3uuid KUTTE3NATHOCTI po3risinae B.boHnapeHKko MuUTaHHS YIpaBIiHHS Ta
PO3BUTKY TMIANPUEMCTBA. JlOCHIMHMIISI, TPOAHATI3YBABIIN Pi3HI MIAXOAW [0
PO3YMIHHS CYyT1 IIl€i KaTeropii, BU3HAYa€ KUTTE3MATHICTh SK PiBEHb €(PEKTUBHOCTI
BUKOPHUCTAHHA MOTeHLIany ¢ipmMu (a00 BIACTHBICTH MiIMPHEMCTBA), 110 3a0e3mneuye
MOT0 3/1aTHICTh BUKUBATH, ICHYBAaTH Ta PO3BUBATUCS B YMOBAaX PUHKOBOI €KOHOMIKH.
Hns dopMynroBaHHS KaTeropii <GKUTTE3AATHICTHY MIANPUEMCTBA K (PyHIaMEHT
OyJl0 BHUKOPHUCTAHO TOHSATTS NOTEHLIaTy (BJIACTUBOCTI), SKUHA 1 BimoOpaxkae
«CYKYMHICTh BJIACTUBOCTEH MIANPUEMCTBA», <OKUTTEBI CHJIN»; €(PEKTHUBHICTH
BUKOPUCTAHHS MOTEHITiTy MTOPOJKYE BIAMOBIAHUN «PiBEHb MmignpuemMcTay [16].
[Ipu mupokomy niama3oHi MiIXOMIB JO CYTHOCTI CTPaTeriyHOTO YMIpPaBIiHHS
BU3HAYAJILHOIO PUCOI0 € HOro CHUCTEMHA CHPSMOBAHICTH Ha (QPOpPMYyBaHHS
JIOBITOCTPOKOBUX KOHKYPEHTHHUX IEpeBar, TOOTO TaKUX TMO3HUIIH, K1 3a0€3MeqyoTh
O1MBII BUTIIHE Yy NEPCHEKTHBI IMO3UIIIOHYBAaHHS IMiJANPUEMCTBA HA 30BHIIIHBOMY
PUHKY y MOPIBHSHHI 3 KOHKypeHTaMu. [IpoOieMaTnky MEHEHKMEHTY MiAIPUEMCTB
Ta 3HAUYEHHS YNPaBIIHHS SK JIETEPMIHAHTU PETIOHAIbHOI KOHKYPEHTOCIPOMOKHOCTI
PO3KpUTO B Tpansx cioBaubkoro gociignuka I1. Kysmimmuna [179,180]. ApTopom
JIOBEJIEHO, 1110 MEXaHI3MHU YMHpaBIiHHS 3a0€3MeUyl0Th pealli3aliio LiJeil PO3BUTKY

CHUCTEMH MIKpPO-, ME€30- Ta MaKPOPIBHSI.
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1.2. Ctparerisl Ik 1eTepMiHAHTA CTPATEriYHOrO YNPABJIiHHSA

VY cyuacHiil e€KOHOMIYHIH Haylll CIOCTEPIra€ThCs IUIIOPAIi3M JTyMOK IIOJI0
BU3HAYCHHS CYTHOCTI CTparerii, ii 3MICTOBMX KOMIIOHCHTIB Ta iX 3HAYCHHS IS
JIOCSITHEHHSI yCIiXy Kommadii. J[oMiHyBaHHSI TEPBHUHHOCTI CTpaTerii K eJeMeHTa
dbopMyBaHHS CTpPATEriyHOTO  YIPABIIHHS BUILUIMBAE 3 TMpailb afojiorera
cTpaTeriuHoro MeHemxkMeHTy [.MiHuOepra, B SKHX 3alpONOHOBAHO HHU3KY MIKLI
cTpaTeriil manmpueMCTB.

[lepma rpyma MWK BHCBITIIOE, SKAM YHHOM CTparterii MOBUHHI OyTH
chopmoBani. lllkona nuzaiiHy mnepenbavae ¢GopMyBaHHS CTparTerii sIK MpoIecy
OCMUCJIEHHS BIJMOBIIHOCTI MOXJIMBOCTeH ipmu 1 30BHIImHIX ymoB. Illkomna
IUTAaHYBaHHSL PO3TJIsAae Mpolec po3poOKu cTpaTerii sk (opManbHUN mpouec 3
BUKOPUCTAHHAM pPO3paxyHKOBO-aHaNITUYHOro amnapary. lllkona mno3uiionyBaHHS
MIEBHOIO MIPOIO MOEIHYE MIJXOJM JABOX MOMEPEIHIX WIKUI 1 00’€aHy€e (POpMyBaHHS
KoH(iryparii cTpaTerii Ta anropuTM ii BIpoBapKeHHs. Jlpyra rpyna mKiui oTpuMaia
Ha3By omucoBux. [lIkona KyJIbTypw, BUXOJSYM 3 HA3BH, B TOJOBY KyTa CTaBUTH
KyJIbTYpy OpraHizarlii K mxepeno GopmyBaHHS Ta BIpoBakeHHs ctparerii. [1lkona
MiIIPUEMHHUIITBA TIPOMOHYE PO3TIISAIATH CTpaTeridyHe YIpPaBIiHHSA SK PE3yJIbTar
MNIIPUEMHUIBKUX SKOCTEM KEpIBHULITBA miAnpueMcTBa. KoOrHITHBHA MIKOJIA
CTpATETIYHUHN MPOIEC MPOTIOHYE PO3MIISIATA B PaKypcl Mi3HABAIBHHUX 3M10HOCTEH
JIOIUHU Ta MWOro MeEHTaldbHUX ocobnuBocTeil. Illkoyla HaBYaHHS PpO3TIIsIAE
CTpaTeTIYHUMN TPOIIEC SIK 1HIWBIIyalbHE Ta KOJCKTUBHE HABYAHHS, K CHCTEMY, IO
po3BuBaethcs. 1llkoma Bnagm BUXOMUTH 3 TPUHIIUIIOBOTO MOJIOKEHHS MPO BIIKPUTY
00poTHOY B MPOIIEC] CTPATETIUHUX ii, JOCATHEHHS IIJIed PO3BUTKY MIIMPHUEMCTBA
3a JIOIIOMOT'OI0 BJIAJHUX Ta MOJITHYHMX MeToxiB. IlIkoa 30BHIIIHLOTO cepeaoBHIIa
B OCHOBY CTPATETiYHOTO MCHEIPKMEHTY CTaBUTh HABKOJIMIIIHE OTOYCHHS, IPU IIOMY
HIJIPUEMCTBY BIJIBOJUTHCA TACMBHA pPOJb Y B3aEMOBIJIHOCMHAX 3 30BHIIIHIM
OTOYEHHSM. TpeTs rpyna BKIIOYA€E OJIHY HIKOJIY — IIKOIY KOH(ITypaIllii, o noeaHye
CTIMKIN CTaH OpraHi3ailii 3 MPOIEeCcOM 3MiH.

['pynyBaHHS K CTpaTeTii 3aMpONOHOBAHO Ha puc. 1.2.
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[ITxona aqu3atHy
Posnopsaauui R
XapakTep - [Ikosa nianyBaHHs
7
[Ixoma mo3uLitOBaHHS
[lIxona kynbTypH
U [Ikona miampueMHULITBA
= IIIkona KOoruiTUBHA
g > OnucoBuit
= XapaKTe
P P IITxoJra HaBUaHHS
U IIIxoma Bnagu
IIxoa 30BHIMIHLOTO
CepeoBHINA
KomnnexkcHuit R
XapakTep - [lkona koHdiryparii
7

Puc. 1.2. llIxosm crpateriii [93]

BukopucranHs 1eBHOT IKOJW CTpaTerii CyTTEBUM YMHOM BIUIMBAE Ha i1 MiCIie B
CHUCTEMI CTpaTeriuHoro ymnpasiiHHsA. Po3poOka Ta KOMIIOHEHTHA MOOY0Ba CTpaTertii,
Ha JYMKY OUIBIIOCTI HAyKOBIIIB, 3aJI€KUTh B BUOOPY CHCTEMHU YNPaBIiHHSA, K1 Yy
BUKJIa71 b.Mi3toKka MOJIISIOTECA Ha CUCTEMHU, 1110 0a3yIOThCA Ha JIOBFOTEPMIHOBOMY
Ta CTpAaTEeriyHOMY IUIaHYBaHHI; CHUCTEMH YINpPABIIHHSA, IIO 3A1HCHIOIOTHCS 3a
JIOTIOMOTOK0 BHUOOPY CTPATEriYyHUX MO3MIIHM; YIpaBIiHHS LUISIXOM PaHKyBaHHS
CTpaTeriuHuX 3aBJaHb; YIPABIIHHA 32 CIIA0KMMH CUTHAJIAaMU; YIPABIIHHSI B yMOBax
CTpaTeTiYHUX HECHOiBAHOK; YIIPABIIHHS CKJIaHUMH cuTyarismu [88].

Tunonorizamis MiaXO0MIB A0 3HAYCHHS Ta POJII CTPATEriyHOTO YIPaBIiHHS Yy
dbopmyBaHH1 cTparterii 3amporoHoBaHa B MoHorpadii B.MiknoBmu Ta #oro

criBaBTOpiB. Ileprmuit miaxia MOXKIMBO Ha3BaTH aHAIITUYHUM BHACIIJOK TOTO, IO B
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MeXax Horo [ii CTBEPIKYEThCS, IO YCl MalOyTHI 3MIHHM Ta BHUKJIMKHA MO>KJIHBO
IPOTHO3YBAaTH, 110 B CBOIO YEPry HAJa€ MOXIMBOCTI CPOPMYBATH CUCTEMY JiH, SIKI
OyaIyTh BiANOBIIATU MalOYyTHIM 3MiHaM. Tomy, CTBEpPIXYIOTh aBTOPHU, BC1 MPOIECH €
YITKO BHU3HAUCHHMH, HUMH MOXHA KEpyBaTH, a CTpaTeris 3BOJUTHCS JIMIIE [0
BU3HAYEHHSI METH 1 PO3POOKHM CTpaTEriyHOro IUIaHYy AiSUIBHOCTI oprasizamii 3 ii
nocsraeHus [91]. Apyruii miaxiaq HAMH HA3BaHO BapiaTUBHUM 1 BiH ITOJIATAE JIUIIE Y
BU3HAUEHHI BEKTOpa MJISUIbHOCTI OpraHizailii, SKUH CHOpPSMOBYE Ha JOCATHEHHS
noctaBiieHoi MeTu. [Ipu 1mpomy mepes opraHizali€r0 iICHYE MOXKIMBICTH BHOODY,
BpPaxOBYIOUM PI3HOMaHITHI 3MIHM Ta CHUTYyallii B 30BHIIIHbOMY cepemoBumi [91].
[TeBHOIO MiIpOIO KOHCEHCYC MK JBOMA MIAXO0JaMH MOJSIrae y KOHUENIIT yIpaBIiHHS
3a cJa0KMMU CUTHAJIaMM, 3T1JTHO SKOI B YMOBAaX BHCOKOT'O CTyNEHsI TYpOYJEHTHOCTI,
KOJIM CUTYaIllsd MIBUIKO 3MIHIOETHCS, MiANMPUEMCTBO, YEKAIOYH CUJILHOTO CHUTHAIY
3MiH, MOX€ CIII3HUTHCS 3 PIIIEHHSM a00 IpH MOsBI 3MIH HE MaTH JOCTaTHHOTO
pecypcy g aJieKBaTHOI peakiiii Ha Il 3MiHM. ToMy HayKOBLSIMH 3alpOIOHOBAHO
pearyBatH Ha caOKi CHTHAJH, JIJISl 9OTO 3arajlbHOOpPTaHi3allliHe yIpaBIiHHS W 1HIII
MIIPO3ILIN MANMPUEMCTBA MalOTh BUPOOUTH y ce0e MO3UTUBHE CTaBJICHHS 10 3MiH,
OyTH TOTOBHUMH [0 TPUUHSTTS PU3UKOBAHUX PIMIEHb 1 BMITH MIIXOJUTH 0
BU3HAUYEHHS MPOOJIeM, CIUPAIOYUCh HE HAa MUHYJIMH, a Ha cydacHUU gocBin [41,
c.202; 106].
[TocnimoBHicTh 11K 3a Takux oOctraBuH 3amponoHoBaHa C.IlakyminuM, Ha 11
OCHOBI OKpecJeHa B3a€EMO/Iisl CTPATEr1YHOT0 YIPaBIiHHSA Ta CTpATerii MANPUEMCTBA,

110 1 MpeicTaBiIeHo Ha puc. 1.3.
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Eranu BuGopy BuIy CTpaTeriqvHOro
yopasiiaas 3a C.Ilakyminum

BusnaunTu xapakTepHi pucH, sKi B
HaHOIMXK4i 7 pOKIB OYIyTh \
CYTTEBUMHU JJIs1 OpraHi3arii

A 4

[IpoananizyBatu piBeHb
HeCTablIbHOCTI CepeIoBHUIIa
opranizauii 3a TppoMa (pakTopamu
(3BUYHICTb, TEMII 3MiH,
nepeadadyBaHicTh MaiiOyTHHOTO)

Crpareris

A 4

Bubpatu cucremy miii st
opranizailii, KOpUCTYIOUUCh
3HAYCHHSIM PiBHS 3BUYHOCTI

A 4

[IpuitHATH IEBHY CUCTEMY
yIIpaBIIiHHS, HEOOXIIHY 3 OTJIS1Y Ha
HECITOAIBaHKY ¥ IIBUIKICTh 3MiH Y

30BHIIIHBOMY CEPEIOBHILLI,
KOPHUCTYIOYHCH CEPEITHIMHU /
3HAYEHHSAMH TEMITy 3MiH 1

nepea0aveHOCTl, HAMPUKIIAI,
paH>XyBaHHS 3aB1aHb

Puc. 1.3. ETanu BuOopy cTparerii Ha npOMHCJI0BOMY HiANPHEMCTBI

C.Ilakynin ta T.Kymnip B 7aHOMy BUNAaJKy TOBOJATH, 110 Y peaJbHOMY >KUTTI
JesKl MpoOJIeMU HEe MOXKYTh OyTH BpaXOBaHUMH 1 MEPETBOPIOIOTHCA HA CTpaTeriyHi
HECIIOA1BAaHKH, 1[0 O3HAYAaE:

- npobiieMa BUHUKA€E PANTOBO 1 BCyNepedy OYIKYBaHHSM, a 1€ BUKIIMKAE
3pOCTaHHS PU3MKOBAHOCTI JISJIBHOCTI MIANMPUEMCTBA Ta CTPATETTYHOTO YIPABIIHHS
HUM 1 BUMarae BIPOBaHKEHHS 1ppallioHAIbHUX METO1B MPOTHO3YBaHHS;

- mpobsieMa CTaBUTh HOBI 3aBJaHHsI, JIJI1 BUPIIMICHHS SKUX OpraHizailis HE Mae

JOCBIAYy B MUHYJIOMY. Lle MOXIMBO BBaXaTh MO3UTUBHUM MOMEHTOM, SIKHI 3MYIIIy€E
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YIPaBIIiHIIB ONAaHOBYBAaTH HOBUMH 3HAHHSAMHU 1 OUIBII aKTUBHO BUKOPHUCTOBYBATU
KpEaTUBHUIA MMOTEHITIAT,

- HEBMIHHSI BXKUTH KOHTP3axXOJlIB MPU3BOJIUTH a00 10 BEIMKOro (PiHaHCOBOTO
30uTKy, a00 10 moripuieHHs oTpuMaHHS npubyTkiB. TyT BHHUKae mpobiema
KJIACMYHOI e(EKTUBHOCTI YIPaBIIHCHBKUX PIIIEHb CTPATETiyHOrO0 XapakTepy,
KOOpAMHAIlIT MOTOYHOI IJIATOCIIPOMOYKHOCTI, JIIKBITHOCT1 MiAMPUEMCTBA, PIBHS HOTO
MOTOYHUX BUTPAT 3 MEPCIICKTUBAMHU PO3BUTKY MIAMPUEMCTBA Y MaOyTHROMY;

- KOHTP3axoAu HEOOXIJTHO BXKUBATH TEPMIHOBO, aje¢ 3BHUYANHUMN, ICHYIOUHUH B
Oprasizariii mopsa0K Jii mporo He jg03BoJsie [105].

Buknanenuit y nepumomy po3auli marepian J03BOJISi€E HAYKOBLSIM IIOCTaBUTH
3alATaHHsA: [0 IEPBUHHO — CTPATETis Y CHCTeMa CTpaTeriyHoro ymnpasiinusa? [36].
Biamosias Oyne BHU3HAYaTH METOI0JIOTIO noOy0BU CUCTEMH
KOHKYPEHTOCTIPOMOYKHOCTI MIAMPUEMCTBA B IIJIoMY. JlOCTIIKEHHSI TOKa3yOTh, 110
CTpaTeris BU3HAYAEThCS TpbOMa (haKTOpaMu:

1. BHyTpilIHIM TOTEHIIaJIOM Ta WOTO 3JaTHICTIO BIJMOBIJATH HA BHUKJIMKH
HABKOJIMIIIHEOTO CEPEOBHIIA.

2. CtaHOM, TpeHJaMHU Ta 1IHTCHCHUBHICTIO JUHAMIKM HAaBKOJIHUIITHBLOTO OTOYCHHS
(pPUHKIB, TEXHOJIOT1ii, HOBUX MaTepiaiiB, IHHOBAIIIH 1 T. 11.).

3. CTpaTeriyHuM MUCJICHHSM BJIACHMKIB, 1X aMOIilmisMu Ta OadeHHSIM
MaiOyTHBOTO Oi3HECY.

Bubpana ctparerisi Bu3Hauae 1moOyIOBY CHUCTEMH CTPATETIYHOTO YIPaBJIiHHS.
SKIo TakKoW CTpaTeri€l0 € CTpaTeris pPO3BUTKY Ha OCHOBI AuBepcudikarii
TISITEHOCTI MiAMPUEMCTBA HAa PI3HUX PUHKAX 3 OJJHAKOBOIO MPOYKIIIEI0, YIIPABIIHHS
Oyne moOyloBaHO 3a TEPUTOPIATBLHOIO O3HAKOK. Y BHUMAAKY (POKYyCyBaHHS Ha
BUTpaTaX CHUCTEMa YIMPABIIHHA MOXE B3STH 3a OCHOBY IMPUHIUI OIOHKETYBAaHHS,
BHU3HAYEHHS MOJIIOCIB BUTPAT Ta MPUOYTKIB.

[Ipy BuU3HAuYEHHI CTparerii OCTaHHIM YacoOM BUHHUKAE TMUTAaHHSA MOJITUKU
MIIIpPUEMCTBA Ta Woro ¢inocodii, ki BBaKAIOTHCS TICHO TMOB’SI3aHUMU 13 MICIEIO

H1IIPUEMCTBA.



32

[lin nomiTHKOIO, 3 OMNISALYy Ha CEMaHTHUKY TEpMiHA, MOXJIHUBO PO3YMITH
MUCTELTBO YNpPaBIiHHSI a00 LIJIECHPSAMOBaHY IISUIBHICTh y raiy3i B3a€MOBITHOCHH
MDK pI3HUMH CYCIUIBHUMU TpylmamMd OpTraHizaiii 3 METOH JOCSATHEHHS IiIei
cy0’exta ympaBminHa. A.lllerma BBakae, M0 TOJNITHKA MiANPUEMCTBA — TI€
CYKYIHICTh yCiX HOPMATHBHHUX BHUMOT 1 CIIOCOOIB iX JOTPUMAaHHS, BOHH (HOPMYIOThH
CTPYKTYpPY Ta XiJ MOJIM y 3B’S3KY 3 AISUIBHICTIO MIANPUEMCTBA 200 HOro OKpeMHUX
nigpo3aimie [165]. lo 3MiCTOBHX KOMIIOHEHT, CKJIQJIOBUX ITOJITUKH ITiIITPHEMCTBA

MOXJIMBO BIJIHECTH MOKa3aHi Ha puc. 1.4.
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BU3HAYAIOTh HAIIPSMH HOTO AISILHOCTI, Cepel IKMX OCHOBHUMHU € TaKi:
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1. VsaBnenHs npo 3MicT MiAIPUEMHUIIBKOT AISTBHOCTI.

2. CtaBneHHS MEHEKEPIB JI0 YYaCHUKIB MIANPUEMHHUIIBKOI AiISUIBHOCTI,
30KpeMa iX TOTOBHICTH BIJIMOBIJATH 3a MPaIiBHUKIB MIANPUEMCTBA Ta BKJIQJIHHUKIB
KarmTany.

3. CraBieHHs MEHEKEPIB O HABKOJIUIIHHOTO CEPEIOBUIIA, Y TOMY YHCII IXHS
TOTOBHICTh BIJNOBIJIATU 3a CTAaBJCHHSA MapTHEPIB JI0 PUHKY, TPOMAJCHKOCTI Ta
€KOJIOTTI.

4. CraBjieHHSI MEHE/KEPIB JI0 COIlaJbHO-TEXHOJIOTTYHUX 3MIH, 30KpeMa J0
IIBUIKOTO CIIPUIHSATTS COIIAIbHUX Ta TEXHIYHUX HOBAITIH.

5. CtaBieHHST MEHEIDKEpIB /IO MIANMPUEMHHUIIBKOTO PHU3HMKY, 30KpeMa IXHs
TOTOBHICTh 200 HErOTOBHICTH J10 pu3HKy [165].

CkJIagHICTh  CTPATEriuHoOro  ympaBiaiHHA OOyMOBJIEHAa MOJIIBAPIaHTHICTIO
CEHCOBOI'0 HABaHTAXXEHHsSI Ta KOMIIOHCHTHOi OyJOBHM cCTpaTerii, mo OOyMOBUJIO
HIMPOTY PaKypcCiB y MiAX0Aax A0 BU3HAYEHHS JaHOI KaTeropii.

[Tin ctparerieto mpuiiHsiTo po3ymitu, BBaxatoTh C.IlokponuBamii Ta B.Kosnor,
KOMIUIEKCHY TIporpaMy il (3aX0/IiB), sika 3a0e3neuye 3/11iMCHEeHHs Micli (reHepaabHO1
MeTH) GipMH 1 TOCATHEHHS 1I MHOKMHHUX IIUIEH, a K €KOHOMIYHUW TEpMIH BOHA
XapakTepu3ye JIOTTYHY MoOyJ 0By MporpaMu MEPCHEKTUBHUX 3aXOJ1B, CIIHPAIOYUCH
Ha SKI MIJIPUEMHUIBKA CTPYKTYpa OUIKY€ YCHIIIHOTO JOCSTHEHHS LiJIed. ABTOpH
BBAKAIOTh, 1[0 CTPATETII0 BiJ IHIIMX IUIAHIB BIAPI3HAE KOMIUIEKCHUN XapakTep,
NPaKTUYHA CIPSIMOBAHICTb, OPIEHTAIISl HA BUKOPUCTAHHS nepeBar koMmnanii [118].

H.TapHaBchka HaBOIWTH BU3HAYEHHsI CTpaTerii, ske BUKOpHUCTaHO JIkeHepan
Enextpuk. Ctpaterisi — 11¢ KOMIOHEHT CTPATEriYHOTO YIPABIIHHS, SIKUA BU3HAYAE
MacmTabu Ta CHOcOOM BHUKOPUCTaHHS peCcypciB Ta IHIIMX MOXJIMBOCTEH
MIIIPUEMCTBA 3 METOI0 MIHIMI3aIl] 3arpo3 JUIsl TOCATHEHHSI 0aXKaHOTO pe3yibTaTy 1
MMOBUHEH BIJIOBIIATHA HA 3allUTAHHS:

- Sk pearyBatu Ha 3MiHY YMOB ()yHKIIIOHYBaHHS?

- Sk po3MICTUTH PECYpPCH Y CTPYKTYPHUX MiAPO3/iaax?

- Sk KOHKypyBaTH y KOXHIi cdepi TisIbHOCTI?
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- Sxi mii 1 migxomu peamidyBaTH y KOXHIN (yHKIIOHANBHINA cdepi, moo
CTBOPHTHU 00’ €JHAHE TIOTYKHE cTpareriune 3ycuiuis (edexr cuneprii)? [148].

P.®aTxyTauHOB pO3risiaEe CTpATErito K MporpamMy, IUIaH, TeHEpaJbHUN KypC
cy0’ekTa yHOpaBIiHHSA 3 JOCATHEHHS CTpaTeriuyHUX el y Oyab-akiii cdepi
nisutbHOCTI [154].

T.XMUIb Ta 1HII PO3TJIAIAI0Th CYTHICTh CTpaTerii 3a 3MiCTOM Ta 3a (opmoro. 3a
3MICTOM CTparterisi siBiisge cO0O0I0 MOJeNb Alil, IHCTPYMEHT AJisi JOCSATHEHHS Lijei
opranizaiii. 3a ¢opMor0 — 1€ PI3HOBHUJ YIPaBIIHCHKUX JOKYMEHTIB, SKUU MOXKE
OyTH mpencTaBiIeHU Y BUTJIsAL rpadikiB, TabauIp, onucis 1 T.4. OAHOYACHO aBTOpU
BBaXKAIOTh, 110 CTpaTerisi BKJIIOYAE MPOIyMaHi LUJIECHPSIMOBaHI Jii Ta peakiilo Ha
Henepea0auyeHUi pO3BUTOK TO/IiH, Ha KOHKYPEHIIio, 1o mocumoerbes [160].

B.HemuoB Ta Jl.JloBranp MpOMOHYIOTH  PO3IJISAATH  CTpaATeriro  sK
JIOBFOCTPOKOBHUI SIKICHO BHU3HAUYEHHWH HaIpsSM PO3BUTKY OpraHizailii, CripsMOBaHUMN
Ha 3aKpIMJICHHS] MO3UIlIM, 3aJ0BOJICHHS CIIOKMBayiB Ta JIOCATHEHHS TOCTaBIECHUX
uiiei. BiH po3poOnsieTbess s TOro, 100 BHU3HAUWTH, B SKOMY HampsiMi Oyze
PO3BHUBATUCh KOMIIaHIs Ta MpUAMATH pillleHHs npu BHOOPi ciocoOy aii. Ctpaterito
BIJIPI3HSIIOTH JIOBTOCTPOKOBICTh Ta BIPOBA/PKCHHS 1HHOBAIlM, TOMY, BBa)KalOTh
aBTOPH, OCHOBHE 3aBJIaHHsSI CTparerii — 3a0e3MeYuTH BOPOBAHXKCHHS 1HHOBAIIM Ta
3MIH B Oprasizaiii HUIIXOM pO3MOJAUTY PpecypciB, ajamnTtauii A0 30BHIIIHBOTO
CepeNoBUINla, BHYTPINTHROT KOOpAWHAIIT Ta TmependadeHHs MalOyTHIX 3MIH Y
nisutbHOCTI [99].

3.1llepmaboBa Ta C.O00pChKa pO3MISIMAIOTH CTPATETII0 SK KOMIUICKC, IO
MICTHUTb:

- BU3HAYEHHS OCHOBHMX HAMNpsMIB 1 NUISIXIB JOCSATHEHHS I 3MII[HEHHS,
3poCTaHHs Ta 3a0e3neYeHHs] BUKMBAHHS OpraHi3allii B JIOBFTOCTPOKOBIN MEPCIEKTHBI
Ha OCHOBI1 KOHIIEHTpALIii 3yCHJIb Ha IEBHUX MPIOPUTETAX;

- CIOCI0 HaNIAroKeHHs B3a€MO/I1 (PipMU 13 30BHIIIHIM CEPEIOBUIIEM;

- OCHOBY JUIsI PO3POOKH CTpaTEeTiyHUX IUJIaHIB, MPOEKTIB 1 Mporpam, skl €

CHUCTEMHOIO XapaKTEPUCTUKOIO HAMIPSIMIB PO3BUTKY IMiANPUEMCTBA;
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- IHCTPYMEHT MDK(QYHKIIOHAIBHOI 1HTErpamii AisUIbHOCTI MiANPUEMCTBA,
croci® TOCSATHEHHS CIHEePTii,

- OCHOBY uisi (OpMyBaHHS Ta MPOBEJICHHS 3MIH B OpraHi3alliiHiil CTPYKTypi
HiANPUEMCTBA, y3arajJbHEHUN CTPHKEHb MISIIBHOCTI BCIX PIBHIB Ta JIAHOK CHCTEMHU
yIpaBJIiHHS;

- OCHOBHMH 3MICTOBUM €JIEMEHT J[JiSJIbHOCTI BHIIOTO  YIPaBIIHCHKOIO
epCcoHay;

- (akTop cralbimizalli BIIHOCUH B OpraHi3allii;

- HajamTyBaHHS €(EeKTUBHOI MOTHBAIIi1, KOHTPOJIIO, OOJIKY Ta aHAI3y;

- CTaHAapT, KOTPUM BHU3HAYA€ PIBEHb YCHIIIHOCTI PO3BUTKY MIANPHUEMCTBA
[166].

O.KoBTyH mig crTpaTerielo po3yMie€ CHCTEMY Jiif, pillleHb Ta 3aXoiB,
CHOPSIMOBAaHUX HA OTPUMAaHHS pe3yJbTaTIB B MEPCIEKTUBI. ABTOpP JOBOAUTH, IO
cTpaTeris, BIIOOpaXKarOYM CHUCTEMY I[IHHOCTEW, TNOTJISAIM BHUIIOTO KEPIBHUIITBA
MIPUEMCTBA, HOTO Oa4eHHs] MallOyTHHOTO, IOMTOMAaraTuMe 30PIEHTYBATH TEPCOHAT
y MOTpIOHOMY HAmpsAMi; CTpaATEris SIK pe3yJbTaT aHalli3y CepeOBHINA MIANPUEMCTBA
Ta TPaKTyBaHHS BUXITHOI CHUTyallli, BH3HAYaTUME OOMEXKEHHS, SKI HHUM
HAKJIAJAI0ThCsl 1 MOXJIMBY HOTO €BOJIIOLIIO; CTpaTerisi BHUCTYNA€ 1HCTPYMEHTOM
KOOpAWHAIll, AKUWA 3a0e3leuye Y3TOJDKEHHs IiIel, a y BUMAAKY BUHUKHEHHS
IPOTUPIY CHPHUATHME JOCATHEHHIO KOMIIPOMICIB, JOIOMaraTuMe 31HCHIOBATH
J1arHOCTUKY MiSUTbHOCTI MIAMPUEMCTBA, BU3HAYAIOUM MPUYUHHM BIAXWIECHb MIXK
pe3ynbTaTamMu Ta IUISIMHU; CTPATETs MiJIBUIIY€E aJaNTUBHY TOTOBHICTH MiMPUEMCTBA
70 HemependadyeHUX 3MiH, JIEMOHCTPYIOUM 3B’SI30K MUK  (PYHKIIOHAJIbHUMHU
HiIpO31iJaMH TANPUEMCTBA, CIIPHsIE OOIPYHTOBAHOMY yIpaBiiHHO [71].

[".Minnbepr nponoHye po3risgaTH CTPATETito K cuM0103 T «I1»:

- IUIaH, KEPIBHUIITBO, OPIEHTHP, HANPSMOK PO3BUTKY KOMIaHIi, IUIAX
Nepexo/y 3 HACTYITHOTO y MallOyTHE;

- TIPUHIUIT TIOBEMIHKHU, SKUH JICKUTh B OCHOBI YCIIXy KOMIIaHIi, MPUHIIHII
CHIyBaHHSI ICSIKIM MOJIeJI1 MOBEIIHKH;

- TIO3MIIIS MAMPUEMCTBA Ta HOTO TOBapiB Ha PUHKAX;
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- TEpCIEeKTHBA K OCHOBHUH CIIOCiO il opraHizarii;

- TpUIiOM, MaHEBp, IO JO3BOJISIE OJEP>KAaTH IMEPEMOry Y KOHKYPEHTHIH
00pOTKOI, 3MIMCHIOETHCS 3 METOIO Tieperpatu cynepHuka [93].

3a cymxeHHsIM A.MIillIeHKO cTpaTeris sBisie cO00I0 1HCTPYMEHT MEHEIKEpiB
pI3HUX PIBHIB IS JIOCATHEHHs Iiijiedt kommadii. Crtpareris mnependadae BHOIp
MOBEJIIHKYA Ha TOBAPHOMY PHMHKY, Ha SIKOMY KOHKYpY€e ab0 Oyjae KOHKypyBatH ipma;
piBeHb 1HBECTHUIiM; (YHKIIOHAJIBHI CTpaTerii, siki BU3HA4alOTh 0OpaHuil ¢ipMoro
CIOC10 KOHKYpPEHIIIi; CTpaTeriuHi aKTUBH, SIK1 JIeXKaTh B OCHOBI O13HEC-CTparerii, abo
KOMIIETEHIIi1, TOOTO CTpaTEriyHO Ba}JIMBl A1 (ipMH HANPSAMU AISUIBHOCTI, B SKUX
HAWOIBIII ICKPABO BUSBIISIFOTHCS KOHKYpEeHTHI iepeBaru ¢ipmu [94].

I".T'onbiuTeiiH HABOUTH BU3HAYEHHS CTPATETil K CUCTEMH I 1 yIPaBIIHCHKUX
MIXO0/IB, 1O 3aCTOCOBYIOTHCS /IS JOCSTHEHHS OpraHi3allifHUX IiJied Ta 3aBllaHb
[31]. IL.I'opmieHkOo OOIPYHTOBYE MOXIJIMBICTH BH3HAYCHHS  CTpaTerii sk
KOMILJIEKCHOTO TUIAHY MAISUIbHOCTI MiANPUEMCTBA, SAKUH PO3POOSISIETHCS HAa OCHOBI
TBOPYOTO HAYKOBO OOIPYHTOBAHOTO TIAXOMy 1 MPU3HAYAETHCS [JISl JOCSTHEHHS
JIOBrOCTPOKOBUX IJI00aJbHUX II1JIeH MmiANpueMcTBa. PeanbHa cTpaTeris CKiIaiaeTbes 3
JBOX YaCTHUH, TOOTO TPOAyMaHUX [UISCIIPIMOBAHUX Ji Ta peakiii Ha
Herepen0dadeHi 3MiHM HaBKOJIMIITHBOTO cepenoBuina [32].

I'.CeliHep mnpomoHye BHU3HAUATH CTpATEril0 sSK  (OPMYIIOBAHHS  MicCil
MITPUEMCTBA, HOTO HAMIPIB Ta IIIEH, MOTITUKH, MPOTPAMHU 1 METOIB iX JOCSITHEHHS
[184].

TakumM dYMHOM, Ha OCHOBI PO3MVISHYTUX TIJXOJIB MOXJIHMBO CTpPATETIIO
BU3HAYATH SIK JIETEPMIHAHTY CHUCTEMHOI iTeparii pillieHb Ta Aii, CIPSIMOBAHHX Ha
MOCUJICHHSI BHYTPIIIHBOTO MOTEHINaNy Ta (pOopMyBaHHS HABKOJMIITHHOTO OTOYCHHS,
10 JI03BOJIUTH CPOPMYBaTH KOHKYPEHTHI TepeBaru 1 3a0e3MeunuT BUIIEPEKAIbHI
TEMITU PO3BUTKY IMIJIMIPUEMCTBA y MOPIBHIHHI 3 KOHKYPEHTaMHU.

Crpareris € ymMoBOIO €(DEKTUBHOTO (PYHKIIOHYBaHHS MIJMPUEMCTBA, a ii BUOIp
BU3HAYA€ MOT0 TEPCIEKTUBY, MICIIE B KOHKYPEHTHOMY CEpEOBHII, aJ€KBATHICTbH
NOTEHI[laTy MIAIPUEMCTBA HOro IUIsIM Ta amOilisM BilacHUKIB. Tomy mpu BuOOpI

CTparterii BaXXJIMBOIO YMOBOIO € BHU3HAYEHHSI Ta OOTPYHTYBaHHS BHOOPY IEBHOTO
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Buay crtpaterii. lle B cBOIO uepry BHUKIMKAae HEOOXITHICTh KPUTHYHOTO aHANI3y
ICHYIOUHX KiIacu]ikariii.
[Tepuium aBTOpOM Kiacudikarlii crparerii MokHa BBaxkaTu CyHb-1[3u, skui,
BU3HAYAIOYU TMEPEMOTrH KHUTAWChKOI apMii, CTBEpIXKyBaB, II0 B OCHOBI MHCTELTBA
BI{HU JIC)KUTh KOOPAUHALIS BUKOPUCTAHHS CHIIHU:

- «AKI0 y Tebe y AecsATh pa3iB OUIbINE CUJI, HDK Y MPOTUBHUKA — OKPYXKH

Horo;

- SIKILO y IT’ATh pa3iB — aTaKy# Horo;

- SIKIIO YABIYl — BCTymNau y Oii;

- SIKILIO CWJIM PiBHI — CIpOOYH MOALTUTH HOr0 CUJIM Ha KiJIbKa YaCTHH 1 po30uit
X OKpeMmo;

- SAKIIO CHJI y TeOe MEHIIIE — 3aXUIIaics;

- SIKIIO BiJYYBA€II, [I[0 HE MAEII IIAHCIB — YHHKai» [87].

Onna 3 HaWOLIBII MOBHUX CHCTEMAaTH3allli O3HAaK Kiacudikarii cTparterii
3anponoHoBaHa [1.3a0eninum Ta B.MoiceeBoro 1 BKIIIOUa€ HACTYIHUM 1X Meperik:

- PpIBEHb NPUUHATTS PIIICHHS,

- KOHUENIs (opMyBaHHS KOHKYPEHTHHUX IIepeBar;

- rajy3eBa MOo3ullis MiJIPUEMCTBA Ta BITHOCHA 1i CHUJIA;

- arpecHBHICTb MOBEIHKH MiANPUEMCTBA B KOHKYPEHTHIA 00pOTHO1;

- cTazii )kUTTEBOTO UKy [49].

B.IlactyxoBa mnpomoHye iHIIN HaOlp O3HAK, sSIKI JIO3BOJISIOTH 3rPYIyBaTH

CTpaterii i BU3HAYHUTH X TIepeBaru Ta HEJIOIIKH:

XapaKkTep Jii;

- piBEHb l€papXii yIpaBiIiHHS HA T1AIPUEMCTBI;

- HampsIM PO3BUTKY Ta 3pOCTAHHS;

- HampsMHU JTIsSTbHOCTI;

- rajy3eBa MO3UIIis;

- 0a30Ba KOHIIEMIIIS JOCATHEHHSI KOHKYPEHTHUX TepeBar;

- ¢yHKHioHaNBHI cdepu nisubHOCTI [109].
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[leBHOIO MOAM(IKAIIEID WX O3HAK MOXJIMBO 3allpPOMOHYBATH BHIIJICHHS THX
BUJIB CTpaTerii MiJIpUeEMCTBA, K1 y KOMIUIEKCI BH3HAYalOTh WOTO CTpaTeriyHUN
HaOlp. B 3anexxHOCTi BiJl BHUIIB JISUIBHOCTI HA MiAMPUEMCTBI MOXYTh OyTH
3aCTOCOBaHI Takl CTpaTerii: MapKeTUHIOBa, (piHaHCOBa, pecypcHa, BHpPOOHHYA,
TEXHOJIOT1YHA,  TOBApHO-MIPOJYKTOBA,  KaJpoBa,  HAYKOBUX  JOCIIJIKECHb,
30BHIITHLOCKOHOMIYHOI JisibHOCTI Ta iHmm [122, ¢.101]. Bigbmorwo wmiporo s
kinacudikanis BigoOpakae (QYyHKUIOHAIBHUN TMOAUT JISJIBHOCTI MIANPHEMCTBA, a
BI/IMOBIHO ¥ (YHKIIIOHAIBHY CTPYKTYPY CTPATET1UHOTO YIIPABIiHHS.

HaiiGinpm mommpeHo kiaacudikalieo € MO CTpaTerid 3a iepapXidyHOIO
O3HaKOI Ha KOPIOPAaTUBHY, KOHKYpPEHTHY a0o0 MAUIOBY, (YHKIIOHaJIbHY Ta
oreparliity.

KopnoparuBna cTpaterist nokasye 3arajibHUi HaIlpsiM JisSUTbHOCTI MIIPUEMCTBA
1, Ha aymKky M.CaeHKO, MOX€ MPEACTABISATH OJHY 3 HACTYIHHUX: 3POCTAHHS,
crabimizariii, ckopoueHHs [135].

M.Iloptep 10 KOpHIOpPAaTUBHUX BITHOCUTH Tpu 0a3oBi ctparerii. Lle, mo-mepie,
JJEPCTBO Y 3HUKEHHI BUTpPAT, 10 0O3HaUYa€ BUPOOHUIITBO Ta peasizalliio MPoayKIli 3
MEHIITUMU BUTpaTaMH, HiXK y KOHKypeHTiB. [lo-apyre, cTpareris aqudepeniaiii, ska
nepeadoavae 3aJ0BOJICHHS BIJIMIHHOCTEH y MOMUTI HA MPOAYKIIIIO, 1[0 BUPOOIISIETHCS
kKoHKypeHTamu. [lo-Tpere, okycyBaHHs, TOOTO KOHIIGHTpaIlisl 3yCWIb Y BY3bKii
cdepl KOHKYPEHITiT B TaTy3i.

M.IlopTep mOBOAMTH, IO B Taly3sX, B SIKHX ICHYE KOHKYPEHTHA B3a€MOif,
BUKOPUCTOBYIOTh HACTYMHI BHWJAM KOHKYpeHTHUX ctpateriii. [linmpuemcrsa, ski
BOJIOAIIOTh MOHOIIOJIBHUM TPaBOM Ha BHUPOOHUITBO I1HHOBALIHUX TOBApIB,
BUKOPUCTOBYIOTh CTPATEril0 «3HIMAHHS BEPILIKIBY», 110 JO3BOJSE iM OTPUMYBATH
3BEpXMNPUOYTKH 1 BIAMOBIIHO 3a0e3MeuyBaTH MepeBaru y CTBOPEHHI 1HHOBAIIIM Ta iX
BIIPOBA/PKCHHI, 110 B CBOIO YEPry MOCHIIOE KOHKYPEHTOCIPOMOKHICTh Ha PHUHKY.
binbim epexkTuBHI MIANPUEMCTBA Y MOPIBHSHHI 3 KOHKYPEHTaMH BIPOBAIKYIOTh
cTparerito JiziepiB cobiBapTocti. Jlimepamu co6iBapTOCTI TPAAUINIHHO BUCTYMNAIOTh
AMOHChKI Ta KUTAaWCbKl BUPOOHMKH, IO HAJA€ MOXKJIMBOCTI BUKOPHUCTOBYBATH

nepeBaru IiHOyTBopeHHs. [Ipm 3acTocyBanHi mudepeHmiamii MPOaYKTy, sKa
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MIEPEOPIEHTOBYE BUPOOHUIITBO HA 3aJI0BOJICHHS OCOOJMBHX TOTPeO CIOKMBAYIB,
HiAMPUEMCTBA BTUTIOIOTH CTPATETiIO TpaBIsl Ha Himax [124].

M.MeckoH Ta amoJIoreTd HMOro MiAXoJay BHAUISIOTH Taki 0a30Bi cTpaTerii, sk
CTpATEeTiI0 3pOCTaHHs, 0OMEKEHOTO 3POCTaHHS, CKOPOUCHHS Ta CIIOTy4YeHHs 0a30BUX
anprepHatuB [84]. Ha By3pkompodiibHOMY IiAIPUEMCTBI KOPIIOPATUBHA CTpaTEris
3JIUBAETHCS 3 I1JIOBOIO.

JlinoBa a0 KOHKYpEHTHA MOKa3ye HUIAX peajizalii BUOpaHOTO MiANPUEMCTBOM
HanpsMy B KOXKHIM CTpaTeriuHiii oJuHMIl Oi13HeCY 1 BU3HAYa€, SIK MIAMPUEMCTBO
KOHKYPYE€ 3 1HIIUMU BUPOOHMKAMU Ha KOHKPETHOMY PHUHKY.

[.AHCOM® 10 KOHKYPEHTHHUX BIJHOCUTH CHUJIOBY CTpaTerilo, HIIIOBY CTpPATETilo,
CTpATET10 MPUCTOCYBAHHS Ta MIOHEPCHKY CTPATETIIo.

OyHKIIOHAIBHI CTpaTerii, SK BIAMIYEHO BUIE, PO3POOJISIIOTH IS KOXXHOTO
(YHKIIIOHATIBLHOTO HAMPSMY JISUTBHOCTI MIANPUEMCTBA. ToMy BUAUISAIOTH (D1IHAHCOBI,
BUPOOHMYI, MapKETUHTOBI Ta 1HIN (QyHKUIOHANBHI crpaterii. Hampuknan, B
3aJIEKHOCTI BiJi TIOBEMIHKMA I1HCTUTYIIOHAJBHOTO BJIACHUKA (IMIAMPUEMCTBA Ta
oprasizaiiii, 10 Ma€ MPaBO BJIACHOCTI HA YaCTHMHY MaiHa 1HIIOTO MiJNPUEMCTBA Y
BUTJISIII KOPIIOPATUBHUX TPAaB), BUAUIAIOTH CTPATETiI0 TPaBIls, TOOTO KOMMaHii, 110
MIPAITIOE 3 Yy)KHMH KOPIIOPATUBHUMH TPaBaMH JIMIIE Yepe3 KOJWBAHHS X PUHKOBOI
BapTOCTIi; CTPATETiI0 3a0IaJKyBaya, MPHU SKI KOMIAaHIA PO3MIILY€E BUIbHI aKTHUBH
JUTs1 30€pEeKESHHST UM IM1IBUIIICHHS 1X BAPTOCTI; CTPATETII0 IHBECTOpa — KOMMAaHii, 110 y
MPOIIEC] CBOEI MISUIBHOCTI BUXOMSTh HA HOBI PUHKHU a00 3A1HCHIOIOTH 1HIN (OopMuU
nuBepcudikarii [48].

OmnepariiHuMyd  BU3HAYEHI TakKl CTpaTerii, fKi BTUIIOIOTHCS B MPAKTHKY
OCHOBHUMHM CTPYKTYPHUMHM HiPO3AiTaMu MIANPUEMCTRBA, 1110 HE € CAMOCTIMHUMU.

[.LAacodd Tta A.ToMIICOH MPONMOHYIOTH KIAacCU(DIKyBaTH CTpATErii B 3aJI€KHOCTI
B1JI CTaIi1 )KUTTEBOTO IIUKITY.

A.TOMIICOH B 3aJ€XHOCTI BiJ JKUTTEBOTO IMKIY BHUAUISE IT’ATh HAOOPIB
CTpaTeTiyHOi MOBEMIHKU MIAMPUEMCTBA (CTpaTerii 3pOCTaHHs, CTpATerii MIATPUMKU
abo crabumzalii, crparerii pecTpyKTypu3allii, CTpaTerii CKOpOYEHHS isUIbHOCTI,

CTparterii JiKBigalii), HAIOBHEHHS SIKUX 3allPOTIOHOBAHO Ha puc.1.5.
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€KCITaHCli, sika repeadadae CTBOPEHHS, 3aXOIICHHS,
PO3BUTOK PUHKY a00 MOTEHIiATy

nuBepcudikaiii ( CopiIHeHO1, HECITOP1THEHOT,

KOHIJIOMEPATHOT)
BEPTUKAIBHOI Ta TOPU3OHTAILHOI 1HTETrparii

Crparerii

3pOCTaHHs roGanizanii JisIbHOCTI

3aXKMCTy YaCTKH PHHKY
Crparerif HiITPUMKH BUPOOHHUYOTO MOTEHIIATY
MATPUMKH, i APUEMCTBA
crabimizamii 3a
paxyHOK MoaudiKalii TpoIyKuii
CKOpPOYEHHSI BUTPAT 1 BiICIKaHHS 3aiiBOro
Crparerii CTpAaTerivHoi Ta ONepaTHBHOL
PeCTpYKTypH3aill pecTpyKTypH3arii
3a paxyHOK
OCBOEHHS HOBUX BHJIIB JAISUTHHOCTI Ta PUHKIB
CKOPOYCHHS YaCTKU PUHKY

Crparerii
CKOPOYEHHS OpraHizauiiHOro BIACTYILY
JUSIIBHOCTI

,»30MpaHHs BpOXKaro”
caHari
Crparerii
JikBigamii nporexypu OaHKpPYyTCTBA
3aKpUTTS

Puc. 1.5. Buau ctpareriii 3a A.Tomnconom [150]

[.LAucodd moBomuth, 0 cTpaTeris MOBEAIHKA OpraHizailii 3ajeXuTh Bia ¢asu
IOMUTY Ha MPOAYKT MiAMPUEMCTBA, 1 Mepexia BiJ oAHiel A0 1HIIOI (a3u BUKIMKAE
HEOOXIHICTh  MEpPEepO3MNOJIIIy PECypCiB, BIPOBA/PKEHHS I1HIIUX  TEXHOJIOTIH

BUPOOHUIITBA Ta YNPABIiHHS, IHIIMX YOPaBIIHCHKUX pillleHb. BHacCmiIOK I1bOTO
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[.AHcod ¢ BU3HAUAE CTpPATETIIO YAOCKOHAICHHS TISIbHOCTI MiANPUEMCTBA, CTPATET1IO
TOBAPHOI €KCMAHCIi, CTpATeTit0 PO3BUTKY PUHKY, CTpaTerito auBepcuddikarii [5].

A.lllerna npornonye Taky Kiacugikaliito cTpaTerii:

- 3araibHi (cTparteris MiHIMI3allll BUTpAT, CTpaTeris AudepeHiaii, cTpaTeris
dboKycyBaHHS, KOHKYpPEHTHA CTpaTeris);

- noptdenbHi (cTpaTteris MoB’s3aHoi AuBepcudikallii, cTpareris HEMoB’ sI3aHO1
nuBepcudikalii, cTpareris BiJIKauyBaHHsS KalliTaldy Ta JIKBiJalli, cTpaTeris 3MiHH
KYpCY, peCTPYKTYpH3allli, BIKMBaHHSI; CTpaTEriss MDKHApOHOT AuBepcudikariii);

- (yHKUIOHANBHI cTparterii (HacTymalibHI Ta OOOpPOHHI CTpaTerii, cTparterii
BEPTHUKAJIBHOI 1HTErpalii, CTpaTerist s raly3eBUX JIIJEpiB, CTpATETis IS PSIOBUX
rajly3eBUX OpraHi3alliii; cTpaTerisi Ajs clabKuX oprasizauiid 1 THX, siKi IepeOyBaloTh
y CTaHl KpHU3HU; CTpaTeris KOHKYPEHIIl Ha PI3HUX eTanax *XKUTTE€BOTO LUKIY raiy3i)
[165].

I[1.KnuBeup Hamae kimacuikailiro cTpaTeriii B 3aJ€XHOCTI B MIAXOMIB 10 il
po3polbieHHs 1 Oyaye y dhopmi mMatpuill, sika BigoOpaxkae a) 3HaAHHS €KOHOMIKH, 0)
iH(popmarriiine 3a0e3nedyeHHs. B 3aleXHOCTI BiJ BKa3aHUX O3HAK BCl CTparerii
MOJJICHI Ha YOTHUPH BHJIU: CTpaTerii, CTBOPEHI NUISIXOM KOMIIPOMICY; CTpaTerii,
BUOY/IOBaHI HAa OCHOBI PO3paxyHKy Ta IUIaHy; CTpaTerii, JpkepeaoMm (QopMyBaHHS
SKMX € HATXHCHHSI, CTpATerii, sIKi IPYHTYIOThCS Ha 310poBoMy Tiy3i [70].

VY HaykoBOMY CBITI BUKIIMKaa 3aIliKaBJICHICTh KiacudiKarlisi CTpaTerid, ska
3anpornoHoBaHa  A.lOganoBum  ABTOD, BUKOPUCTOBYIOUM  JIOCHIIXKEHHSI
JI.PameHCBKOTO y Taly31 BIDKUBAHHS KUBHUX 1CTOT, BU3HAYA€ YOTHPHU BUJU CTpaTerii
oprasi3arii:

- EeKCIUIEpEHTHAa cTpaTeris nepeadayae MPOIMO3MIII0 Ha PUHKY 1HHOBAI[IHHUX
npoaykTiB. s cTpareris agexkBaTHa TakuM, SIK IMIOHEPChKA Ta CTPATETisl «3HSITTS
BEPIIKIBY;

- BIOJIEHTHA CTpAaTerisi MOIIKUPEHa Ha MiNPUEMCTBAX MAaCOBOIO BUPOOHMIITBA 1
CHIBBIJHOCUTHCSI 3 CHUJIOBUMH CTpPATETIIMH Ta CTpaATErisiMU JiJepiB COOIBAPTOCTI.

BuxopucroByeThes edekT maciirady;
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- TATIEHTHA CTPATErisl BUCTYINA€ aHAJIOIOM HIIIOBUX CTpATETii, K1 3HAXOASThH
yCIIiX Ha BY3bKHUX CETMEHTaX 3 YHIKaJbHUMH MOTpedamMu;
- KOMYTaHTHA CTpATeris — 1€ CTpaTerisi MPUCTOCYBAHHS JI0 MOMUTY MiCIIEBOTO
PHHKY, cTpaterist «cipoi mutri» [171].

[upokuit cnexktp kinacudikaiiHux o3Hak BUcyBae b.Mi3tok, 1110 BiI0OpakeHO

Ha puc.1.6.
lepapxiuauii piBeHb Xapaktep [Tozwuris B
yIIpaBIIiHHS: MOBEIHKM Ha PHUKY: KOHKYPEHTHOMY
KOPITOPATHRBHI, aKTHBHI, CEPEIOBHIIII:
0Bl [IaCHUBHI. TiepcTBa,
(hyHKITIOHAJIBHI, 7'} 000poHH,
oTIepalliiHi. BIJICTYIIY.
BigHomenus 10 JKUTTEBUN 1UKI:
KOHKYpEHIIii: 3pOCTaHHS,
HACTyMalabHi, 00OPOHHI, | ctabimizaiii, CKOpOYEeHHSI,
MiHIMQJIBHUX BUTPAT, ) Osnaxa pecTpyKTypH3ariii,
mudepeHiiarii, JKBiaii,
(doKyCcyBaHHSI. 000pOHHI.
CryniHb KOHIICHTPAIIIT AISUTBHOCTI: ['eorpadiune mommpeHHs:
crieriamizarii, r00anbHi,
nuBepcudikarii, perioHasbHi,
CerMEHTallli pUHKY, JIOKAJIbHI.
MPOYKTOBI, PECYPCHI.

Puc. 1.6. Kinacudikauis crpareriii niznpuemcrsa 3a b.Mi3wokom [88]

BuOip crparerii, BBaxkae I'.Kingpatibka, 3a1€XUTh Bl PO3MIPIB MiAIPHUEMCTBA.
Mauni mianpueMcTBa B CTpATEriyHOMY YIPaBIIIHHI BUKOPHUCTOBYIOTH Taki IepeBar,
SK THYYKICTb, BIJICYTHICTh BEJIUKOTO OIOPOKPATUYHOTO MEXaHI3MY, MPSIMUNA KOHTAKT
MK MEHEKMEHTOM Ta pPsioBUM mepcoHasioM. Came Maji MiANPHUEMCTBA MaloOTh
MOXJIMBICTh PAIIOHAJIBHOTO BHUTPAYaHHS PECYpCiB 3a PaxXyHOK BIJCYTHOCTI
OIOPOKPATUYHOTO amapary Ta CKOPOYEHOro Jiary BiJl MPUHHATTS PIlIEHHS 0 HOro
peanmizamii. OcHoBoro myia BuOopy ctparerii I'.Kingpaibka mponoHye MaTpHUIO

«toBap — ¢opma oprasizaimii MOIAIPUEMCTBAY, SKa OOYMOBIIOE YOTHUPH THIIH
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CTpaTerii: KOMIIOBaHHS, ONTUMAJIbHOTO pPO3MIPY, Yy4YacTi Yy BUPOOHMIITBI,
BUKOPUCTAHHS TIepeBar BeInKoi kommnasii [68].

Crparerisi KOIIIOBaHHS MOJSTa€ y BUPOOHUIITBI MPOAYKINi, sKa IMOJi0HAa Ha
OpPUT1HAJTBHUIN MPOAYKT MPOBIAHUX BETUKUX KOPIIOpALlii, aje KOMis Ma€ HIDKYY LIHY
BHACJIJIOK BIJICYTHOCTI BUTPAT Ha HAYKOBO-I0CI1IHI pOOOTH.

Crparerist onTUMaIbLHOTO pO3MIpy Oyje 3aCTOCOBaHa MPH BIJICYTHOCTI BEJTUKOTO
NONMUTY Ha MpoAyKuito. B  ganiil curTyamii Benuki MiANpHEMCTBA OYIyTh
Hee()EKTUBHUMHU BHACHIIIOK BEIMKOI MUTOMOI BarM HakJIaJHUX BUTpaT, ska Oyne
NPUIAJATH Ha OJUHHULIO TPOTYKIIIi.

Crpareris y4acTi y BHUPOOHMLITBI MPOAYKLII pa3oM 3 BEIUKOK KOMIIAHIEIO.
OCHOBHUM PU3HMKOM III€1 CTpATET1i € MOKJIMBICTb MOTJIMHAHHS MAJIOro MiANPUEMCTBA
BEJIMKUM, TOMY ONTHMaJbHUM BBaXKA€ThCS BaplaHT, KOJM Majla oOpraHizaris
CITIBIIPAITIOE 3 BEJUKOIO 32 YMOBH, 1110 YaCTKa KOXXHOTO He nepeBulrye 20 BiJICOTKIB B
3arajibHOMY 00cs131 pojiaxiB [68].

Crpareriss BHUKOPHUCTAaHHSA TIiepeBar BEJIMKOi OpraHi3aiii MoXke MpUiMaTH,
Harnpukiag, Gopmy GppaHuai3inry.

Crnenndiuai BHIM CTpaTerii pPeKOMEHIOBAHO I CEpPEHIX IiIIPHEMCTB.
I".Kingpanbka 10BOAUTH, 110 €(h)EKTUBHUMU CEpPEeHI MiANpPUEMCTBA OyIyTh 32 YMOB
3HAXOJ/PKEHHSI MEBHOI HIIll TPH BIPOBAHKEHHI CTpaTerii 3pOCTaHHS, SKa 3aJEKHUTh
BiJI TEMITiB 3pOCTAaHHS OpTaHi3allli Ta TEMIIIB PO3UIUPEHHS HIII 1 BKIIOYAE: CTPATETIIO
JiepcTBa B HIII, CTPATErii0 MOILIYKY «3arapOHUKa», CTpaTerito 30epeKeHHS YH
cTpaTerito Buxoay 3 Hiii [68].

Crpareris minepctBa B Himn, BBaxkae [ .Kinaparibka, 3aCTOCOBYETBCS y JIBOX
Bumnajkax. [lepmmii — koM TeMnu 3pOCTaHHs OpraHi3alli Ta Hilli HACTUIbKU BHCOKI,
0 y MANPUEMCTBA € HIAHCH 3ailHATH MOHOIOJbHE CTAHOBUIIE Ha PUHKY 1 HE
JOMYCKaTH Ha HbOTO KOHKYpEHTIB. J{pyruii — opraHizailisi Ma€ BUIbHI PECYpPCH IS
MPUCKOPEHOTO 3POCTAHHHL.

Crpareris nouryky «3arapOHHKa» pPEKOMEH/JIO0BaHA y BHIIAJIKy, KOJH CEpEIHE
HIJIPUEMCTBO TMPU OOMEKEHOCTI PECYPCIB BIACHOTO PO3BUTKY IIYKA€ BEIIUKY

KOMIIAHIIO JUIA 00’ € THAHHS.
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Crpareris 30epexxeHHs niepeadadae CpsiIMOBaHICTh Ha CTA01TI3aIli0 CUTYaIlil SK
B ME€Xax MiANPUEMCTBA, TaK 1 HA PUHKY. PU3HKOM € BIACYTHICTh CTUMYJIIB PO3BUTKY,
cTarHarist Hiri 1 BTpaTta MepcreKTUB PO3BUTKY.

Crpareris BuxoAy 3 Himl Oyae npuBaOIMBOIO MPH MIBUAKUX TEMIaX 3pOCTaHHS
oprasi3aliii, KoJu creliaiaizaiisg Ha moTpeOu Hilll 0OMeXy€e MOMIIMBOCTI 3pOCTaHHS
MIPUEMCTRA.

Takum 4MHOM, CTpaTerisi BUCTYINAE JIETEPMIHAHTOIO CTPATETIYHOTO yIpPaBIiHHS
(puc.1.7). Tepmin «aeTepMiHaHTa» TOXOJIUTH BIJ JIATUHChKOro determinaus —
«BU3HAYAJIBHUN» — 1 CHOTOJIHI BUKOPHUCTOBYETHCS Yy PO3YMiHHI (hakTopy abo
BH3HAYAILHOI'0 Hayaja, SKe 3JaTHE 3JIMCHIOBATH BIUIMB Ha CKOHOMIYHI,

YIOPABIIHCHKI YU 1HIII BIJHOCHHH.

— [ —
U KommonenTa peaxkiii Ha
Cencosa ™ = c < | A 3MiHHM HABKONMIIHBOTO
)
5 o cepeIoBUIIa
T T g
= P S
MortuBarniitna =R — — £
o— =
5 T "= Komnonenrta
. = E N i
linmicna | = = E BILIMBY Ha 30BHIIIHE
= = CEPEIOBHIIIE
7 ! ?
A
N U N

Puc. 1.7. KomnmoHeHTH CTPATErivyHOr0 yIPABJIiHHSA SIK AeTePMiHAHTH

CTPaTerivYHOro ynpasJiHHS MiANPUHEMCTBOM

B cucremi crpareriyHoro yIpaBliHHS BH3HAYaJbHOK OCHOBOIO BHCTYIIA€
CTpaTeris, sKa siK JIeTepMiHaHTa MICTUTh Taki JAB1 TPYNH KOMIIOHEHT:

A — rpyIma BHYTPIIIHIX KOMIIOHEHT;

b — rpyna 30BHIIIHIX KOMIIOHEHT.

Jlo rpynu BHYTPIIIHIX KOMIIOHEHT BIAHOCSATHCS !
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- CEHCOBa — BHU3HA4Ya€ €KOHOMIYHUHN Ta COI[IaJIbHUN CEHC 1CHYBaHHS KOMIaHii,
MOKAa3ye, K JIaHa CTPATETIis CIPUSIE JOCITHCHHIO €KOHOMIUYHUX Ta COIAIbHUX ITUICH
nianpueMcTBa. CeHcoBa KOMIIOHEHTa TOB’s3aHa 3 MICIEIO MIAMPUEMCTBA W Hajae
IMITyJIbC TOBEIIHII MiAMPUEMCTBA SK Yy COLIyMi, Tak 1 B MeXaxX BHYTPIIIHIX
MMOTEHIIAHUX MOKJIUBOCTEH

- MOTHBAllIfHA CTpaTeris CIOHYKAa€ OKpeMi IMIJPO3JLIN MiJANPUEMCTBA Ha
y3TOJDKEH1, IIecTpsiMOBaHi i, 0OyMOBJIEHI CTpaTeriyHuM IutaHoM. MoTuBailliiiHa
KOMIIOHEHTa MICTUTh KOMIUIEKC CKJIaJOBHX, SIKI Y3TOJKYIOTh 1HTEPECH BJIACHUKIB,
KEpIBHUIITBA Ta PSIOBUX MPAI[iBHUKIB 1 3a0€3MeUye 110 MEXaHi3My CIIOHYKaHHS BCIX
YYaCHHKIB [IJIOBOTO MPOIECY M0 Y3TOKEHHMX, CHUCTEMHUX Ta €()DEKTUBHUX i,
CIIPSIMOBAHUX Ha pealli3alliro Micii MiIPUEMCTBA,

- IIHHICHA CTpaTerii — COLIAJbHO CXBAJIOBaHl YSBJICHHS KOJEKTUBY
MIMNPUEMCTBA MPO MOPAJIBHICTh CTPATET1YHUX PIlIeHb, 110 MPUHAMAIOTHCS  Ha
nianpueMcTBl. [[iHHICHA KOMIIOHEHTa TOJIOBHMM YHHOM pEali3yeThCsl uepes
dbopMyBaHHS  IHCTUTYIIMHOTO CEpEeNOBUINA Ha MIANPUEMCTBI, 3abe3medye
MO3ULIOHYBaHHS MIJNPUEMCTBA Y CHUCTEMI COIIAJIbHUX BIJHOCHH, CTBOPIOE 1
OIATPUMYE IMIJDK MIANPUEMCTBA, 10 B CYKYIHOCTI (POPMY€ CTaBJICHHS CYCHUIbCTBA
710 TMIATPUEMCTBA, MOTO MISUIBHOCTI Ta MPOAYKTY 1 anpiopl BUCTYNA€E SIK KOHKYPEHTHA
nepeBara. JlaHa KOMIIOHEHTa 3aJIeKUTh BiJl CEKTOpPY 3HaHb, SKUU (YHKIIIOHYE Ha
mianpuemMctsi [39].

J{o Tpymnu 30BHIIITHIX KOMIIOHEHT BIHOCSTHCS:

- KOMIIOHEHTa a/IeKBaTHOCTI peakilii Ha MailOyTHI 4Yu B)KE ICHYIOYl 3MIHH
HABKOJIMIIIHBOTO CEPEOBHINA, BKIIIOUAOUM KOHKYPEHTHY OOpPOTHOY, 3MIHU Ha PUHKY
npaili, (iHaHCOBY KOH IOHKTYpYy uu 1HII. KOHKYpEeHTHOIO MepeBaror BUCTYMAE
IpeaKkTUBHA PEaKIIis, IKa Ma€ MiClle BHACIIJOK NIMOOKOTO CTPATEriuHOrO aHali3y Ta
MPaKTUYHOTO JIOCBIAY KPEaTUBHOCTI CHPSIMOBAHUX B MallOYTHE pillICHb;

- KOMIIOHEHTa BIUIMBY Ha 30BHIIIHE cepenoBuie. JlocmimkeHHs MOCBiAY
IHHOBAIIIMHO aKTUBHUX JIJIEPIB MIAMPUEMCTB 3aX|THUX KpaiH TOKa3ye, 10 came
dbopMyBaHHS pUHKY, CTBOPEHHSI TIONMUTY HAa MPUHIIMIIOBO HOBI TOBapH, (HhopMyBaHHs

HOBOi TEXHOJOTIYHOI KYJbTYypH, HOBOi €CTETHKHU >KUTTS 3a0e3leuye JOBrOTpUBAai,
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CTpaTeriuHi KOHKYpEHTHI TmiepeBard. BucTymarouum miiepaMu COILIAJIBHOTO Ta

TEXHOJOTIYHOTO TPOTrpecy y CYCIHIUIbCTBI, HIANPUEMCTBA MepeadayaroT HOro

TEHJICHIII, 1 BXX€ Ha Cy4YaCHOMY €Talll OIIaHOBYIOTh BEKTOpaMHU MaHOyTHHOTO
PO3BUTKY.

[Ipn opranizamii  B3aemojii 13 30BHIIIHIM CEPEJOBHUINEM, Ha JTYMKY

B.bongapenko, HEOOXIAHO «B3SITH JO yBaru... BIUIUB (haKTOPIB IMiAMPHUEMHHUIILKOTO

CEpEeOBHUIIA HA )KUTTE3MATHICTD:

TUHaMIYHICTB (ypOaHi3M) 30BHIITHBOTO CEPEIOBUIIA;

KOMIUIEKCHA JTis (151 y CYKYITHOCT1) OKpeMHUX (aKTOpiB;

THYYKICTh BHYTPIIIHHOT'O Ta 30BHIIIHBOTO CEPEOBUILA MIANPUEMCTBA;

CKJIQJIHICTB 1 yacToTa Jii (hakTopiB (MepioquuHiCTh MOBTOPY)» [18].
YMoBamMHu e(EeKTHUBHOI CTpATEriuHOl MISJIBHOCTI, SIK CTBEPKYE CIOBAIbKUN
nociigauk [1.Ky3mimmuH, BUCTynaroTh Taki (akTH, siki 3a0€3MeUyioTh ONTHUMI3AIiI0

JISITBHOCTI MIATMPUEMCTBA K COIIOTEXHIYHOT CUCTEMH:

CTBOPEHHS BIJJHOCHO HE3aJIC)KHUX OPraHi3alliiHUX OJUHHUIIb;

- OJIMHHUIISA IPOJIYKTY Ta OpraHi3alis;

- BHYTPIIITHS 3aJIe)KHICTh 3aBJIaHb Y OpraHi3ailii OJuHUIIL;

- aBTOMAaTHWYHE PETYJIFOBaHHS KOJMBAHb 1 IMIEPEIITKOI;

- peryJsiiiiHa Mexa KepiBHHKa [75, ¢.146].

3abe3nedyeHHs] €PEeKTUBHOCTI CTPATETIYHOTO YIPABIiHHA Nependayac HayKOBHIA
aHaji3 ii TEOPETUYHOTO HABAHTAXKEHHS, YOMY MPU3HAYEHO HACTYyMHHUU maparpad

poOOTH.
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1.3. EpekTHBHICTH CTPATEriYHOr0 YNPABJIIHHSA Ta CYyYaCHI MiIX0aAu 10 il

3MICTOBOI0 HABAHTAKCHHS

CporoaHi cepen HayKOBIIB 1 MPaKTUKIB ICHY€E IMOJIBAPIaHTHICTh TYMOK IOJIO
TaKuX TIOHATh, K €(PEKTHBHICTh Ta PE3yJbTAaTUBHICTh. I[IOHATTS EKOHOMIYHOI
e¢(EeKTUBHOCTI BIJJaBHA TMpUTaMaHHE EKOHOMIYHIN Teopii, Xo4a B HAYKOBIH
JiTepaTypl 3 €eKOHOMIYHOI MPOOJeMaTUKH MOKH IO JOMIHYIOTh €MIIPHYHI M1IXO0IH
JI0 BHUBYEHHS TOCIOJAAPChKMX CHUCTEM. Y CYy4YacHIM BITUM3HAHIN 1 3apyOiKHIN
CeKOHOMIYHIN JiTepaTypl HaiuacTilie TMOHSATTS E€KOHOMIYHOI  e€(EeKTHUBHOCTI
PO3YMIIOTh SIK pe3yJIbTaTUBHICTh (QYHKIIIOHYBaHHS 1MX cucteM [10, ¢.85].

EdexTuBHICTh — 0/1HA 13 HAMOUIBII IIMPOKO 3aCTOCOBYBAHUX B CY4YacHIM HayIll 1
IOPAKTHUIl €KOHOMIYHHMX KaTeropiil, MTOCIIKYEThCS MPOTIroM 0araThbOX CTOJITh. Y
CHUCTEeM1 OCHOBHHX HAyKOBHUX TEOPiM, 110 MOB’s3aHI 13 BU3HAYEHHSM CYTHOCTI M€l
KaTeropii, MO>KHa BU3HAYUTH TEOPII0 MPUOYTKY, sIKa PO3Tisganacs npeAcTaBHUKAMU
NPaKTUYHO BCiX HayKoBuUX Iikii [12, ¢.11-14].

Oco0mMBUM  3100yTKOM HAyKOBOi JYMKH IIIOJI0 BHU3HAYEHHS CYTHOCTI
EeKOHOMIYHOI Karteropii «e(eKTUBHICTH» Oyno dopmyaoBaHHsS Hampukiami XIX
CTOJITTS KIPUHIUIY €PEKTUBHOCTI», IKUI 1THTErpyBaB B COO1 MOJOKEHHS IPUHIIUITY
PalliOHAIBHOCTI Ta KOHIEMIIT EKOHOMIYHOI MOBEAIHKY JIFOJUHU. Y CydacHI peaakiii
3MICT IIbOTO MPUHIUITY (POPMYITIOETHCS TaKUM YMHOM: «Jlii1 3aBXKIM 3 pO3PaXyHKOM
Ha Te, MO0 3a JONOMOTO OOMEXKEHMX KOILITIB (pecypciB) 3a0e3nmeduTH
ONTUMAJIbHUI PEe3yIbTaT MPU AOCATHEHHI MMOCTABICHUX Iiyiei» [27].

Came «npuHUun eheKTUBHOCTI» OyB 3akiiajieHuil y BUOKpeMieHHs 1898 poky y
CaMOCTIMHMI  HampsiM HAYKOBOI JMCIUIUIIHU  «EKOHOMIKAa  MIANPUEMCTBA»,
3aCHOBHMKOM SIKOI BBa)kaeThCs HIMelnbkuil exoHoMmicT €.[11ImanenOax. SIk cBiguaTth
Cy4yaCHI HAyKOBII, «3aCTOCYBaHHS MNPUHUUIY €()EKTUBHOCTI SK NPHUHIMUITY
ieHTUdIKaIll HAyKd EKOHOMIKHM MIJMPUEMCTBA OOYMOBIIOE T€, L0 LSl Hayka
3aliMa€ThCsl MUTAHHAMHU €(EKTUBHOCTI (PYHKIIOHYBAaHHS MiAMPUEMCTBa». 3 MOSBOIO

1l€i HAayKOBOi JUCUUIUIIHM E€KOHOMIYHA KaTeropis «eQEeKTUBHICTH» OTpUMaa
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nojiajibilie HayKOBE MOTIHUOJICHHS 1 MpaKTUYHE MOIIMPEHHS 3aCTOCYBaHHSA Ha PiBHI
HiATPUEMCTB BCiX BHJIIB €KOHOMIYHOT TisTbHOCTI [27].

CydacHUMHU HayKOBISIMU JOBEJEHO, 110 €KOHOMIYHA NpUpoJa €(PEeKTUBHOCTI €
IHTETPOBAHOI0  XapAaKTEPUCTUKOIO PE3yJbTaTIB BHUKOPUCTAHHS  PI3HOMaHITHUX
BaXKEJIIB T'OCIOAAPChKOI aKTHUBHOI JisJIBHOCTI, 3aCO0IB mparli Ta podouyoi CuiM 3a
NMeBHUN mepioag yacy. 3a KOPAOHOM, Yy KpaiHax 3 PO3BUHEHOK PHHKOBOIO
eKOHOMIKOIO Il OKPECIIEHHS pPe3yJIbTaTUBHOCTI TOCIIOAAPIOBAHHS BUKOPUCTOBYIOTh
IHIIUNA TEPMIH — «IIPOAYKTHUBHICTH CUCTEMHM BUPOOHHUIITBA 1 OOCIYyTrOBYBaHHS», Mif
SAKUM pPO3YMIiIOTh €(EeKTHBHE BUKOPHCTAHHS pecypciB (mpalll, KamiTaly, 3eMii,
MaTepiajiB, eHeprii, iHopmaiii) mig yac BUPOOHMIITBA PI3HOMAHITHUX TOBapiB Ta
HaganHs nociyr [30].

E.Pocc, Hanpukiiaz, MOHATTS €KOHOMIYHOI €()eKTUBHOCTI PO3IJISIIa€ HE TUIBKH Y
KOHTEKCTI 3arajilbHoi €KOHOMIYHOI Teopii Ta MIKPOCKOHOMIYHUX PHUHKOBUX CHCTEM,
ajie TaKOX SIK 00’ €KT AOCTIIHKEHb Y TE€Opii yIpaBIiHHS TOCIOAAPCHKUMU CUCTEMAaMHU 1
OJlHE 3 KJIIOYOBHUX TMOHATh TAKUX EKOHOMIUYHUX JUCIHIUIIH, SIK KOPIOpaTHBHE
YIOPABIIHHS Ta ONEpaliiHui MEHEIKMEHT. Y MEHEIKMEHTI MOHSATTS €KOHOMIYHOI
e(EeKTUBHOCTI Ma€ CyTO TMPHUKIATHUANA XapakTep 1 HaW4YacTile TOB’SI3YETHCS 3
KOHLIETILI€I0 MalOyTHIX TpOIIOBUX MOTOKIB 1 iX AMCKOHTYBaHHSM A0 TENEPIIIHbOI
BapTOCTi. [HImMME coBaMu, Oyab-IKy KOMMaHIIO pO3MIANAIOTH SK aKTWB, 3JaTHHUIA
reHepyBaTH rpoinoBi motoku [133].

binbmiicTh €KOHOMIYHUX Ta (PIHAHCOBUX CIIOBHUKIB TPAKTYIOTh €(QEKTHUBHICTH,
K BITHOCHUN e(eKT, pe3ylbTaTHUBHICTh TMPOIECY, ONepaiii, MpPOeKTy, sKi
BU3HAUYAIOTHCS BIJHOLICHHSAM €(eKTy, pe3yibTaTy 10 BHUTpaT, IO 3yMOBHJHU Ta
3abe3neuniu Horo orpumanns [170].

EdexkTuBHICTh — 116 €KOHOMIYHA KaTeropis, M0 BiIOOpa)kae CITiBBITHOIICHHS
MIX OJEpKAaHWUMH pe3yJbTaTaMH 1 BUTPAYCHHMMH Ha iX JOCATHEHHS pecypcami,
PUYOMY [PU BUMIPIOBaHHI €)EKTUBHOCTI PECYPCU MOXKYTh OyTHU IPEACTABICHI a00
B TMEBHOMY 00Cs31 3a iX MEpBICHOI (MEPEOIIHEHO0) BapTICTIO (3aCTOCOBYBaHI
pecypcu), ab0 YacTHHOIO iX BapTocTi y (opmi BUPOOHHYUX BUTPAT (BUPOOHHUO

CIIOKUTI pecypcH). SIKIIO IpH 1[bOMY BpaxyBaTH, IO pe3yJbTaTH BUPOOHUIITBA € HE
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JWIle PI3HOMAHITHUMH, ajie ¥ MOXYTh OYTH MpelcTaBieHl B pI3HUX (dopMax:
BapTICHINA, HATypaibHINA, COIlaNbHINA, TO CTa€ OYEBUJHOK HEOOXITHICTH B
imenTudikamii kateropii €(pEeKTUBHOCTI BIAMOBIJIHO JO THX AacCHEKTIB ISUIBHOCTI
HiANPUEMCTBA, K1 BOKIMBO MPOAHATI3yBaTH i ominuTy [3].

Ha MakpoeKOHOMIYHOMY piBHI €KOHOMIYHY €(EKTHUBHICTh PO3IJISAAI0Th SK
pPEe3yNbTAaTUBHICTh EKOHOMIYHOI CUCTEMH, 1[0 BUPAKAETHCS BITHOIICHHSIM KOPUCHUX
KIHIIEBUX pe3yNbTaTiB ii (YHKI[IOHYBAaHHS 10 BUTPAUCHUX pecypciB. IHTerpanbHuii
MOKAa3HUK €(PEKTUBHOCTI, IKUH POPMYEThCS HA PI3HUX PIBHIX €KOHOMIYHOI CUCTEMH,
€ TIJICYMKOBOIO XapaKTEPUCTHKOIO (DYHKI[IOHYBAaHHSA HAILlIOHAIBHOI E€KOHOMIKH. 3
YOro BUIUIMBAE, M0 €KOHOMIYHA €(EKTHBHICTh — I11€ BIJHOIICHHS MPOBEICHOTO
npoaykty (BBII) mo Butpar (mparis, kamitai, 3emiist) MiHyc oauauIs [169].

binpmricts  3apyOixkHux BueHux (X.Jlibenmraitn, C.®Dimep, P.JopuOym,
P.IlImanen3i) omiHO0Th €(heKTUBHICTD, SIK 30BHIIIHE TOHATTS, MPUB’I3aHE 0 PUHKY
pecypciB, ToBapiB 1 T. 1H. Hampukian, X-e(peKTUBHICT B €KOHOMIIl — KOHIICTIIis
e(peKTUBHOCTI (DYHKLIOHYBaHHS MIANPUEMCTBA, IKY BBIB aMEPUKAHCHKUNA €KOHOMICT
Jlibenmraitn. DYHKI[IOHYBaHHS MIANPUEMCTBA BBaXKalOTh X-€()EKTUBHUM, SKIIO
BOHO BUPOOIs€e (peamidye) 3a HAIBHUX PECYpPCIB 1 HAWKpAIOw 3 JOCTYIMHHUX
TEXHOJIOT1H MaKCUMaJIbHO MOXJIMBUNA 00csT mpoxaykiiii. Ha BiaMiHy BiJ KJIacH4YHOT
KOHLIETLIT aJIJIOKaTUBHOI (PO3MOIIBHOT) €PEeKTUBHOCTI, X-€(EKTUBHICTh PO3TJISAAE
YMOBH, KOJIU PECYPCH HE TIEPEPO3MOAUISIOTLECS B CUCTEMI, a 3aJJaHuil HaOIp pecypciB
BUKOPHUCTOBYETHCSA JUII BUPOOHHWIITBA TpoAyKiii. BoHa He BpaxoBye MOXKIMBICTh
SIKHaWKpaIloro BUKOPUCTAHHs JaHUX PECYPCiB B iHIIKX cdepax gisutbHocTi [180].

JlocuTh 3MICTOBHE Ta OOTpYHTOBaHE TPAKTyBaHHS MOJAIM YKpaiHChKI BYEHI
JL.LIIBa6, B.I.Ocunos Ta C.®.ITokponuBHUH, SKI BKa3ylOTh Ha MOXOJKEHHS CJIOBa
«e(eKTUBHICTH» BiJ cJoBa «edeKkT», sKe y Tepekiagl 3 JAaTHHCHKOI O3HaYae
«pe3ynbTar». EdexT Moxxke OyTH SK MO3UTUBHHUM, KOJIM 3MIHU € KOPUCHHUMH, TaK 1
HEraTUBHUM, KOJIM 3MIHM JECTPYKTHBHI, a00 HYJbOBUM, KOJMU 3MIH HEMAE.
Busnauennst eeKTUBHOCTI BUPOOHMIITBA MOJSTAE B OIHIN Horo pesynbrartiB. [lig
pPE3yJbTaTOM B3arajl po3yMilOThb OCTATOYHUHN pe3yibTaT (BUCHOBOK), IO 3aBEPILIYE

co0or0 Oyab-sikuii mporec. JlisSUIBbHICTh MIANPUEMCTBA Oyae HEPE3yJbTaTUBHOIO,
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SKII0O BOHA HE 3aBEPIIYETHCS BHUKIOYHO BHUTOMOI0 I MignmpuemMcTBa. OTxe
pe3yapTaTOM MOTOYHOI MiSTIBHOCTI MIANPHEMCTBA € BUTOTOBJICHHS MPOAYKIII abo
HaJIaHHS MMOCIYT, SIKi BOHO TIOBHHHO 3IHCHIOBATH BIAMOBIIHO 10 Horo cratyTy [164,
c.499].

B.1.OcunoB poOuUTh BHCHOBOK, M0 €(QEKTUBHICTh MIANPHUEMCTBA — II€
KOMIUIEKCHA OIlIHKA KIHIICBUX PE3yJIbTaTiB BUKOPUCTAHHS HEOOIrOBUX 1 OOIFOBUX
aKTUBIB, TPYAOBUX 1 (DIHAHCOBUX pECypCiB Ta HeMaTepiaJbHUX AKTUBIB 3a MEBHUU
nepiof yacy [102, ¢.124-126].

Ane exoHOMIYyHa e(EKTUBHICTh MIANPUEMCTBA BIAOOpaXka€ HE TUIbKU
eKOHOMIIO, a i ONTUMAaJIbHI MPOTOPIIi MK HaNpsiMaMu BUKOPUCTaHHS KowTiB. Came
TOMY TIOMMJIKOBUM € TPaKTyBaHHS €(EKTHUBHOCTI SIK BITHOCHOI KaTeropii, OCKUIbKH
BITHOCHI TIOKa3HUKU HE 3aBXKIU € MOPIBHSUIBHUMU Ta CKOpILIE BHUHATKOBUMHU €
CUTyallli, KOJIi Ha OCHOBI BIJIHOCHHUX IOKa3HUKIB €(EKTUBHOCTI (SIK CTBEP/IKYIOTh
aBropu 3 CHJI]) MoxxHA TOBOpUTH PO T€, €PEKTUBHO MPAITIOE MIAMPUEMCTBO YH Hi,
OCKIJIbKHM HE BH3HA4YCHO mikaiu ii ominku [30].

EdexTuBHICTh — 11e pe3ysIbTaT, HACTIIOK SKMXOCh NMPUYUH, CHWJI, Aii. 3BiJICH
HaANOLIbIIIEe MOMKUPEHHS MOHATh TePMiHA «E(PEKTUBHICTHY» MOB’SI3YETHCS 3 JISIMH, IO
NPUBOJATh JO TMOTPIOHUX pe3ysbTariB, ToOTO edeKTUBHUX oO3HaK. Yacto
e()EeKTUBHICTh BHU3HAYAIOTh SIK Y3TOUKEHICTh pe3yJbTaTy 3 MeETow. Tak, BiJIOMHIA
JOCTHIAHUK cydacHoro MeHemxmeHTy C.Uepra BKka3ye, 10 yHpaBIiHCHKA
e(DEeKTUBHICTh BHU3HAYAETHCS B paMKaX BHKOPUCTAHHS PECYPCIB 3aJIeKHO Bij
JOCSATHEHHS opraHizamiiaoi metu [121].

«E(exkTuBHICT, — BIIHOCHHH eQeKT, pe3yJbTaTHBHICTH MpOIECy, OIeparli,
MPOCKTYy, BHW3HAYYBaHWN SK BITHOIICHHS €(eKTy, pe3yJabTaTy JO BHTpAT, IO
3YMOBWJIM, 3a0€3MeuymiIr WOro OTPUMAHHS» — Take BHU3HAYCHHS TIOHSTTS
e(eKTUBHOCTI J1a€e pociiicbkuii BueHmii b.A .Paiizoepr [131].

Takuii Bimomuii BueHuid, sk T.C.XauaTypoB, BU3HAUA€ IO KATETOPIIO TAKUM
yuHOM: «EdexTuBHicTIO (1 COIIaTbHOIO, 1 EKOHOMIYHOK) €  BITHOIICHHS
€KOHOMIYHOTO a00 coIiaJbHOro €QeKTy a0 NOTPIOHMX [JIsi HOro JOCSATHEHHS

Butpar» [159, ¢.22].
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Sx OGauumo, 3aebumbIIoro BueHi 3 kpaiH CHJl 3ynmuHsIOTbCS Ha BH3HAYEHHI
e(pEeKTUBHOCTI SIK BIJHOLICHHS, TOAl fAK 3apyOLKHI BUY€HI CTBEPIKYIOTh, IO
€(pEeKTUBHOIO MISUIBHICTIO MOYKHA Ha3BaTU TaKy, 3a SIKOI, BUXOASYM 3 HASIBHUX
pecypciB, peannizyeTbest (BUPOOISETHCS) MAKCUMATBLHO MOXKIIMBA KUTBKICTh MPOIYKTY
[30].

B amepukaHChKiil TiTepaTypl 3 MEHEKMEHTY 3YCTPIYalOThCs JIBa TEPMIiHH, SIKi
MOXYTb OyTH TepeKjaleHl $K «e(eKTUBHICTb». biiblIicTh aBTOpIB Oavarhb
BIIMIHHICTh MK HUMH, HAJalOUM IMEPIIOMY MEPEBAXKHO €KOHOMIYHOIO BIATIHKY, a
apyromy — nomtuyHoro. i epekTUBHICTIO pO3yMiIOTh CTYMIHb PE3yIbTaTUBHOCTI,
3 SKUM METa BTUIIOETHCS B KHUTTS, OJHAK € 1€ TaKe MOHATTSA €(PEKTUBHOCTI, SIK
BUTPATH Ha OJUHUIIIO BUITYCKY (IpoayKIii) ado ii peamnizailii. 3arajgbHe TPaKTyBaHHS
tepmina gae T.baHki, BU3Ha4aouu HOro sIK 37aTHICTH JIIOAMHU BUKOHYBATU TEBHY
CIIpaBy B HAJIC)KHUH Yac 1 B HAJIEXKHOMY Micill. TepMiH HalyacTille BXKUBAETHCS IS
OIIIHKH AiSTTHOCTI MPUOYTKOBUX OpraHizaiiil. JKIo >k OCHOBHOIO METOIO JISUTbHOCTI
oprasizamiii abo 1HAMBIAYYMIB HE € OTpUMaHHs NPUOYTKY abo 1€ 3aBAaHHS HE
BHUCYBA€EThCS HA MEPIINH IJIaH (HampuKiIaa, T0OpOBUIBHI OopraHizaiii, cepa mociayr
Ta 1H.), TO 3a3BUYail BYKUBAETHCS TEPMIH «IIOTPIOHICTH.

AMepuKaHChbKkU HocaiaAHuK npoosieM edexktuBHocTi E.Cabac BBaxae, 1110 € /1Ba
il BUAM: J1€BICTH, IKY MOXHA MIAPaxXyBaTH KUIbKICHO 1 BUBECTH KOE(IIIEHT KOPUCHOI
nii, Ta ePEeKTUBHICTD, III0 MA€ SKICHUH XapaKTep 1 € OIIHIOYUM HOHATTAM. L1 aBa
BUIU €(PEKTUBHOCTI BiH TIOKJIaB B OCHOBY BIJIOCOOJICHHS TIOJNITHKH  BiJ
aJIMIHICTPYBaHHS.

VY 3apyOiHUX KpaiHax 3 PO3BUHEHOIO PUHKOBOI €KOHOMIKOIO ISl OKPECICHHS
pPE3yIbTATUBHOCTI  TOCMOAAPIOBAHHS  BUKOPUCTOBYIOTH  IHIIMA  TEPMIH  —
IPOAYKTUBHICTh CHCTEMHU BUPOOHMIITBA 1 OOCIYrOBYBaHHS, MiJ SKOIO PO3YMIIOThH
e(eKTUBHE BUKOPHUCTAHHS pecypciB (Ipami, Kamitaity, 3€MJji, MarepialiB, €Heprii,
iHdopmarllii) npu BUPOOHUUTBI PI3SHOMAHITHUX ToBapiB Ta mnocayr. OTxe,
e(heKTUBHICTh BUPOOHUIITBA 1 MPOAYKTHBHICTH CHCTEMH — 1€ 1O CYTI TEpMIiHH-

CHUHOHIMH, SIKI XapaKTepU3ylTh OJHI i T1 caMi pe3ysbTaTuBHI npouecu. [lpu npomy
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CJIJI YCBIAOMJIIOBATH, 110 3arajibHa MPOAYKTUBHICTh CUCTEMU € MOHATTSAM Habarato
HIMPIIUM, HIX IPOYKTHBHICTB Tpalli 1 mpruOyTKoBicTs BUpoOHUIITBA [120].

[L.I'pinp BBaxkae, MmO TEPMIH «E(EKTUBHICTH» OXOIUTIOE PO3MOJUIBHY 1
npoaykTuBHY GyHKIIi. Tomy e(eKTHBHICTh O3HAYa€ HE JUIIE ONTUMAILHUN
pO3MOJIINT pecypciB, a W palioHalbHE iX BHUKOPUCTAaHHA. Tpaauiiiiina Teopis
MEHE/UKMEHTY AaKIIeHTy€ YBary Ha NpPOJIYKTUBHIN edexTtuBHOCTI. Po3noauibuy
epextuBHicTh L.I'piH BimHOCHTH 10 cdepu MOMTUKH, a NPOAYKTUBHY — 1O
anMiHicTpyBaHHs (yrnpasiinns) [121].

[Ipy xmacuuHOMY TIAXOMl BUAUISIIOTH TOJOBHHUM YHHOM €KOHOMIYHY,
TEXHOJIOTI4HY, COILlIaJIbHY Ta 1HII BUAN €(EKTUBHOCTI.

ExoHOMiuHa €(eKTHBHICTh — 1€ TaKe CIIBBIAHOIICHHS MDK pecypcamu 1
pe3yiapTaTaMl  BHUPOOHHUITBA, 3a SKOTO OTPUMYIOTh BapTICHI  MOKa3HUKH
eekTuBHOCTI BHUpOOHUITBA. [Ipu 1LOMY MOXJIWBI TpU BapiaHTH BKa3aHOTO
CIIBBITHOIIIEHHS: 1) pecypcH 1 pe3yibTaTh BUPpaKEH1 y BapTicHIN Gopmi; 2) pecypcu
— y BapTiCHIM, a pe3yibTaTu — y HaTypalbHii ¢popMi; 3) pecypcu — y HaTypaibHiil, a
pe3ynbTaTd — y BapTicHii ¢opmi [3]. IHIIHM acmekToM JOCTIKSHHS € TBEPIKCHHS
A.CaiiBana mpo Te, 0 €KOHOMIYHa €(PEeKTUBHICTh — 11 BUKOPUCTAHHS PECypCiB 3
METOK MakcHuMi3allli BHPOOHHUIITBA NpOAayKIii 1 mocayr. Ilpu 1mpomy cucremy
(TATPUEMCTBO) MOKHA HA3BATH €KOHOMIYHO €(EeKTHUBHOIO, SKIIO:

® JKOJICH HE MOXE JOCATTH 3MIH Ha BUXOJl 3 CHUCTEMH, HE BUTPATHUBILU Ha
BXO/;

® Kpaluii pe3ysibTaT Moke OyTH OTpUMaHUM JIMIIE 32 PaXyHOK 301IbIIECHHS
KUTBKOCTI BX1JIHUX PECYpCiB;

® BUPOOHUIITBO BEIETHhCS 3a HAWHIKYOI MOXKJIMBOI BapTOCTI 3a OTPUMaHy
oquuuio [185].

TexHosoriyHa epeKTUBHICTh — 11€ Pe3yJIbTaT B3a€MO/I1i (paKTOpiB BUPOOHUIITBA,
0 XapakTepu3ye palllOHAIBbHICTh NPOLECYy BUPOOHMIITBA UM  YNPABIIHHS
BUPOOHUIITBOM.

ComiasibHa e(PEKTUBHICTD — IIOHSTTS, 10 BiJI0Opa)kae MOJIMIICHHS COLIaAIbHUX

YMOB JKUTTS JIto/IeH (MOJIMIIEHHS] YMOB Mpalli 1 To0yTy, MOJIMIIEHHS 30BHIIIHBOTO
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JOBKUJUISA, TMiJBUIIEHHS PIBHSA 3alHATOCTI 1 O€3MEKU JKUTTSA JIOJEH, CKOPOYCHHS
TPUBAJIOCTI POOOYOro THXKHS O€3 3MEHIIEHHS 3apO0ITHOI IJIaTH, JKBIAALIS BaXKKOT
¢bi3uynoi mpami Tomo). ComiasibHa €(PEKTUBHICTH €, MO CYyTi, IOXIJHOK Bij
eKOHOMIYHOI e(pekTuBHOCTI. BOoHa, 3a OJHAKOBHX IHIIMX YMOB, OyJ€ TUM BHIIOIO,
YUM BHUIIIOTO PiBHS €KOHOMIYHOI €(heKTUBHOCTI AOCATHYTO. ColliaabHa ePEeKTUBHICTh
HE 3aBXIW MOXE€ OyTH KUIBKICHO BH3HaueHa. [IpoTe I0CHTH TIPYHTOBHO IIpO
JOCSITHYTY COIlIalibHy €(QEeKTUBHICTh MOXKHA CYAUTH 3a TaKUMH ITOKa3HUKAMH,
BU3HAUCHUMH Y JHMHAMIIIl, K MUTOMa Bara MpuOyTKYy, HAMpaBJICHOTO Ha COLiaIbHI
3aX0/lM, B 3arajbHiil Maci 4McTOro npuOyTKy; BeJIMYMHA I[LOTO NPUOYTKY B
PO3paxyHKy Ha OJHOTO CEPeIHLOO0OIIKOBOIO MpalliBHUKA MiampueMcTa» [3].

BianoBigHo 3axijH1 aBTOPH BUJUISIOTH KUTbKA 3MIHHUX KPUTEPIiB €eKOHOMIYHOT
e(eKTHUBHOCTI, K1 MICTATh: epekTuBHICTh Pareto, edpextuBnictp Kaldor Hicks, X-
e¢(DEeKTUBHICTb, AJOKATUBHY €(QEKTUBHICTh, JAUCTPUOYTUBHY  €(EKTUBHICTD,
JUHAMIYHY €(EeKTUBHICTb, NPOAYKTHUBHY €(EKTUBHICTb, ONTHUMI3alil0 (yHKII
COIIIAIBHOTO 3a0e3MeUeHHs, KOPUCHY MakcuMizaiito [185].

[Ipy mnommMpeHH! BOPOBAHKEHHS CTPATETIYHOTO YIMPABIIHHA MPABOMIPHO
MOCTAJIA TTUTAHHS HOTO OIIHKH, a BIJMOBIAHO 1 3MICTOBOTO HAaBAaHTAXXEHHS KaTeropii
e(EeKTUBHOCTI CTpPATEriyHOr0 MEHEKMEHTy. Bnepiie mnutaHHs eQeKTUBHOCTI
CTpaTEeriyHOro YIMpaBIIHHS 3HAWNUIA BiAOOpaKe€HHSA B TMpalsX BIMCHKOBUX
TEOPETHUKIB — 3aCHOBHHKIB Teopii crparteriunoro ymnpasmiaHsa. Tak, K.Kmaysesin y
dbynnamenTanbHii npaui «[Ipo BiitHy» numie: «MoHapx ado MOJIKOBOACIb, IKUN BMI€
CHpsAAMYBaTH BO€HHI [ii, Y MOBHY BIJMOBIAHICTh MO LJIEH Ta 3ac00iB 1 pOOUTH HE
JyXe 0arato i He AyXe MaJjo, Ja€ UM J0Ka3 BJIACHOI reHianbHOCT» [69]. HaOyBae
NOIIMPEHH MIAXIJ [0 BHU3HAYEHHS CYTHOCTI €(EeKTUBHOCTI CTpPATEri4HOIO
YIOPABIIHHS 3 TMO3UIIIT CTIHKOCTI, SIKa IEMOHCTPYE 3AaTHICTh MiAMPUEMCTBA TOCATATH
MiCli Ta TIOCTaBJIE€HUX ULUIEH MNpU TOCTIMHOMY JecTallIi3ylouoMy BILUIMBI
HABKOJIMIIIHBOTO OTOYEHHS Ta BHYTPINIHBOIO CEpPeAOBUINA, 30€pirarouv CBOIO
IMUTICHICTh Ta TapMOHIMHUN po3BUTOK. lle sBume BigoOpakae 3HaTHICTH
H1JIPUEMCTBA 30€piratv CBOIO LIIICHICTh, (PYHKIIOHYBAaTH B 33JIaHOMY PEXUMI IIPU

pi3HUX BHYTPIIIHIX 1 30BHINIHIX BIUIMBaX, a Takox po3BuBatucs [98]. IlousarTs
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CTIAKOCTI PO3BUTKY MIANMPUEMCTBA HAJICKHUTh J0 TEOPii CUCTEM, TOMY 3 CUCTEMHHUX
MO3UIIINA CTIMKICTh Mepeadadae 3MaTHICTh CUCTEMH J0 MIOBEPHEHHS B CTaH PIBHOBATH.
[Ipy 1BOMY CTIHKICTH MiANPHUEMCTBA PO3TISAIAETHCS B PI3HUX KOHIENTYaJIbHUX
HanpsMax. OqHuM 3 HUX € 3anpornonoBanuii H.KacksiHOBOIO miaXia A0 CTIHKOCTI SIK
JI0 TIOCTIMHOrO TMOBEPHEHHSI MIANPUEMCTBA JO IOCTaBJIEHOI CTPATETIYHOI METH.
[{iecnipssIMOBaHICTh B IIbOMY KOHTEKCTI PO3TJISIAETHCS HAa OCHOBI BU3HAUCHHS
HaIMpsMy PO3BUTKY MIAMPUEMCTBA B TepcrnekTuBi. CTIMKICTh BUCTYMA€E K SIKICHE
BU3HAUYCHHs 11 3 METOK il TpaHCMicii Ha (DYHKIIIOHAJIbHI €JIEMEHTH CHUCTEMH.
SIkicHe 1iyenoKIaanHs 3a0e3neuye KOMYHIKalil0 MIXK CaMOIO0 CTPATET1YHOIO LLJUTIO
Ta CKJIAJOBUMHU CHCTEMHU MIANPUEMCTBA, IO € OCOOJIMBO BaXJIMBHUM € B YMOBax
MOCUJICHHS HEBU3HAYCHOCTI HABKOJMIITHHOTO CEPENOBHUINA. TOMYy JIOCSTHEHHS
CTpaTeriuHoi MeTH BiI0YBAETHCS 3aBSKUA TOMY, IO «ITIANPUEMCTBO BOJIOIIE TIEBHOIO
CTIMKICTIO (DYHKIIIOHYBAHHSI I10JI0 MOCTaBiaeHOi MeTH. CTIMKICTh IIOJ0 METH — IIe
BHYTPIIIHS BJIACTUBICTh OYIb-KOTO MIANPUEMCTBA, fKa IMOJSITae y 30aTHOCTI
JOCSITaTh METH y pa3i HerepeadauyBaHuX il 30BHIMIHKOTO cepenoBuiia. [xepenom
PYXYy, TI€IO CHJIOI0, SIKa TIOBIIOMIISIE HEOOXiTHE VISl TOYATKY MPUCKOPEHHS, € T€, 1110
MOCTaBJICHA MeTa He OyJia IIe IOCATHYTAa, BUSBISETHCS HEBIAMOBIAHICTh (DAKTUIHOTO
CTaHy mianpueMcTBa OaxkaHoMmy» [67]. IIpu 1bOoMy aBTOp CTBEpIKY€, IO CTaH
PIBHOBAru ajeKBaTHUI CTaHy JOCSTHEHHS METH. B TOH ke 4ac CTBepIKYyeTbCs, 110
MeTa y (ha3oBOMy MPOCTOpI CTaHIB MIAMPUEMCTBA HE OOOB’SI3KOBO BUPAXKAETHCS
TOYKOIO, IO HAaJa€ MOXJIMBICTb ICHYBaHHA MHOXUHM PIBHOBAXHUX CTAaHIB,
KOOpJAMHATH SKHUX HalleKaTh A0 oOjacti migl. BHacIiZoK 1BOro mpu po3risii
MOBEJIHKM CHCTEMH B KOOpJAMHATaX dYacy 1 TIOEIHAHHI TOYOK PIBHOBArd
HIJIPUEMCTBO OyJie MPOUTIOCTPOBAHO PIBHOBAKHOIO TPAEKTOPIEIO HOTO PO3BUTKY,
sIKa TMIOKaXKe CTIMKICTh CTaHIB CUCTeMH B 4aci. L1 o6macts, nmume H.KacbsiHoBa, «Mae
TaKy BJIACTUBICTb, 10 Oy/b-sIKa peabHa TPAEKTOPIS pPyXy CUCTEMH, L0 rmoyanacs B il
BHYTPIIIHIN TOYIl, € TPAEKTOPIEID PYXY CUCTEMH, OCKUIbKU PYX, 1110 MOYaBCH Yy L
TOYI[, 32 BU3HAYCHHAM 00JacTi CTiiikocTi, € cTifikum» [67]. [Tpu Takomy miaxozi B

yMOBax TYpOYJIEHTHOCTI CEPEeJOBHIAa MOXJIHUBO OTPUMATH «IIYUYOK» MOMXKIUBUX
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TPAEKTOPI, ajie Oyb-sKa 3 HUX 32 YMOBH IIPOXO/DKEHHS Yepe3 BCl TOUYKA PIBHOBATH
CUCTEMH € IUISIXOM CTIHKOCTI MiAMPUEMCTBA 100 MOCTABICHOI METH.

PosrnsHyTuit BuIe MiAXig 10 €(PEeKTUBHOCTI CTPATETIYHOIO YMOpPaBIiHHA 3
MO3UIII{ CTIHKOCTI pyXy MiAMPUEMCTBA JI0 TOCTaBICHOI METH BUKJIMKAE HEOOX1THICTh
MOBEPHEHHS 10 CUCTEMHOrO MiAXOAY, SIKUM OKPECIIOE METOJOJIOTII0 CHellalbHOrOo
HAyKOBOTO TI3HAHHA 1 COLIAJIBHOI MPAKTUKH, B OCHOBI YOTO JICKHUTH JOCIIIKCHHS
00’€KTIB SIK CUCTEM 1 SIKUH OPIEHTYE TOCIIIKEHHS Ha:

- PO3KPHUTTS LIUIICHOCTI 00’€KTa 1 MEXaHI3MiB, IO i1 3a0€3MeUyI0Th;

- BUABIICHHS OaraToBapiaHTHUX TUIIB 3B’A3KIB CKJIATHOTO 00’ €KTa;

- 3BEJICHHS JaHMX 3B S3KIB B €JMHY TEOPETUUHY KapTuHy [7, ¢.37].

CucteMHui MiaXia A0 €(OEKTUBHOCTI CTPATETIYHOIO YIPABIIHHS JO3BOJISE
peanizyBaTh YSBJIEHHS PO CKJIaJHE SIBUILE CTPATETiYHOTO YIpPaBIIHHSI Ta HOTO
€()EeKTUBHICTh y BUIJISII 1€papXIYHOi CUCTEMM B3a€MOIIOB’S3aHUX MOJICJICH, SIKI B
CBOIO YEpPry ONMUCYIOTh WITICHI AKOCTI 00’€KTa, HOro CTPYKTYpy Ta JHMHAMIKY.
CuctemMHH miaxig 10 €PEeKTUBHOCTI CTPATETIYHOTO YIPABIIHHS J03BOJISIE BUIUISATH
METy PO3BUTKY MiANPHEMCTBA B SKOCTI IEPBUHHOTO CIIECMEHTY CHCTEMH, SKUH SIBIISIE
co0010 eneMeHTapHHui 00’ekT [7], HemomiabHHMK aaii 3aco0aMH JaHOTO METOY
IEKOMITIO3MIII B MeXKaxX IaHOr0 JOCIIIKEHHS 1 CTIMKICTh SKOIO BHIIE CTIMKOCTI
cuctemu B 1misiomy. OTXe 1€ TOBOPUTH MPO T€, MIO MPHU 3aCTOCYBaHHI CHCTEMHOTO
X0y JOIIJIBHO YITKO BHU3HAYUTH KOHTYPH CHCTEMH Ta 11 OpraHizaiiiiHy
noOyoBy. CTpareriune yrnpapiiHHS MiANPUEMCTBOM MOXE BUCTYIIaTH CUCTEMOIO, Ha
BXOJ1 SKOI IOKa3aHl €JeMEHTH, 3MICT SKHMX BiamoBijae Ha 3anutaHHsa «lllo mu
Ma€eMo?», Aallli BHIAUIEHO Mporec TpaHchopmarllii, B XOAl SIKOTO BIJMOBITAEMO Ha
3aMUTaHHS «SIKMM YUHOM JOCSTTH OaXaHOTO pPe3ynbTary?», a BXKE Ha BUXOMl 1 €
CJIEMEHT, 3MICTOBE HAIOBHEHHS SKOTO CKOHIICHTpoBaHO Ha BiamoBigi «Illo mwm
XOUYE€MO OTPUMATH B PE3YJIbTATI i CUCTEMU?Y.

EdekTuBHICT, CTpaTeriyHoro ympasiiHHsA Oyzae BigoOpaxaTw CTIHKICTb
MPOIIECIB TIEPETBOPEHHS BXITHUX KOMIIOHEHTIB B MPOIECI peanizailii cTpaTreriyHoi
METH, W0 J03BOJISIE BU3HAYATH KATEropito €(EeKTUBHOCTI SK (PYHKI[IOHAIbHUMA

KpUTEPill CTaHy CUCTEMHU CTPATETIYHOTO yIPABIIIHHS.
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Hemomikom 1100 mMiX0My MOXKJIMBO HA3BaTH HASBHICTH TaK 3BAHOTO «YOPHOTO
AIUKa», SIKAM € B CUCTEeM1 €()eKTUBHOCTI CTPATEr1YHOTO YIIPABIIHHA HOTO €JIEMEHTH:
BHYTPIIIHS CTPYKTYypa €JIEMEHTIB HE 3aBXIH MOXKe OyTH CTPYKTYypOBaHa i OIliHEHa.
Kpim 1poro, B3aeMoist €1€MEHTIB CUCTEMHU CTPATETIYHOIO YIPABIIHHA MIX COOO0I0
Ta 13 30BHIIIHIM CEPEOBUIIIEM MA€ HACTIJIbKH MIUPOKHUH J1ana3oH 3a 3MICTOM, CHUJIOK0
Ta CIPSIMOBAHICTIO, II0 BUKIHUKAE HEOOXIJHICTh BHJAUICHHS TIJIbKU JOMIHAHTHHX,
CYTTEBUX JJI JOCIITHUKA €JIEMEHTIB MOBEAIHKM CHUCTEMH B KOHKPETHOMY ii
JTOCJTIIKEHHI.

HactymHuM HenmomikoM MiAXOAY [0 MO3MIITI  CTIHKOCTI  CHUCTEMU
HiINPUEMCTBA y pycl peanizamii HOro MeTH € MiATBEPAKEHHS HE3MIHHOCTI I[iJI1
PO3BUTKY TMIANPUEMCTBA. 3a3BUYail aHajdi3 MNPAKTUKU MIANPUEMCTB, IO
3aCTOCOBYIOTh CTpaTeriuHe yIpaBJIiHHS, IOKa3y€ JOBTOTPUBAIMN XapakTep
CTpaTeriyHoi 1111, ajie il pealicCTUYHICTh MOKE MaTH MeBH1 KOJIHMBaHHS.

OOMexyruuM (pakToOpoM IBOTO MIAXOAY € TaKOXX MIHJIUBICTH 30BHIIITHBOTO
OTOYEHHS, K€ MOXE CYTTEBO BIUIMBATH HA 3MICT TpaHCHOpMAIIHUX TPOIECIB
BXIJJHMX €JIEMEHTIB B peali3alilo METU JisJIbHOCTI MIANPUEMCTBA, TaK CaMo, SIK 1
Ha BXigHi enxeMmenTH [115]. Ile miaTBepmKy€e TOYKY 30pYy HAyKOBI[IB, 3TiAHO SIKOI
CTIMKICTh MpeJICTaBJICHa Yy IBOX BaplaHTax:

- CTIMKICTh MIANPUEMCTBA BITHOCHO MOTO I1J11 HE3aJ€KHO BIJ CUTYaIlli, 1110
Oyze po3BUBATUCS B MallOyTHBOMY;

- CTIMKICTh IOJO TOCTaBJIEHOI METHM B CHUTYallli, fKa XapaKTepU3YEThCS
NMEeBHUM CITIBBIIHONIEHHSIM TMapaMeTpiB 30BHINIHBOTO CEPEOBHINA, Ha SKE
HiJIPUEMCTBO pearye 3MiHOK CTpaTerii po3BUTKY [67].

TakuM dYuHOM, Med MiAXiT OOMEXye TMOHATTA CTIUKOCTI KpUTEpieM
BIAMOBIAHOCTI (aKTUYHOTO CTaHy 3allJIAHOBAHUM I1HJAUKATOpPaM JOCSITHEHHS 1
nepeabadae BIJICYTHICTh peakilii MiANPUEMCTBA B YacCTUHI CTPATErivHOIO
nuienokaaaanus. [lpy 1boMy He BpaxoBaHO TaKOXK, IO €(PEeKTUBHICTh
CTPATETiYHOIr0 YIPAaBIiHHS 3aJIeKUTh Bif ¢akTopis [11]:

- SKOCT1 IIIJIENOKJIaJaHHsd, TOOTO BIANOBIJHOCTI 3alJIJAaHOBAHHUX IlJIEH

BUMOTaM 30BHINIHBOTO CEPEJOBUINA, MOXJIHBOCTSIM MiANPUEMCTBA. SKICTh
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UICTIOKJIAaHHS  3aJIeKUTh TAaKOX B Tpo(dEeciiHUX SIKOCTEW TMpaIliBHUKIB
MiATPUEMCTBA YU i1 BIIACHUKIB;

- CWJM Ta HaNpaBJCHOCTI MOTHBAIlH, SKI CHPSMOBYIOThH IpAIlIBHUKIB Ha
JOCSATHEHHS TOCTaBJICHUX Iied. MoTuBalis B CHCTEMiI CTpaTeriyHOro
YIpaBIiHHSA BUCTYIA€ OJHUM 3 HaAWO1IbII MPOOJEMHHUX €JIEMEHTIB BHACHIOK
IMPOTH 1HTEpeciB. Bimomo, mo peanizamis oOpaHoi cTpaTerii moB’s3aHa 3i
3M1MCHEHHSM B oprasizamii cTpaTeriyHux 3MiH. [IpakTuka mpoBeAeHHS TaKHUX
3MiH MOKa3ye, M0 HaWO1JIbIIl TPYAHOIIl BUHHUKAIOTh MPU IPOBEACHHI 3MIH B
opraHizamiiHii CTpyKTypi 1 KyinbTypl opranizauii. I[loBeminka MeHemXepiB,
BIANOBIJaIbHUX 3a peai3allifo cTpaTerii, peaxiis CHiBpOoOITHHKIB Ha 3MiHU
MOXYTh 3HA4HO BiApi3HATHCI. Ponp MeHemxkepa TMonsArae y TMPOBEACHHI
HEOOXITHUX OpraizaliiHuX 3MiH, CHPSMOBAaHUX Ha ajanTtaiio ¢ipMua a0
30BHINIHLOrO cepenoBuina. [Ipu 1mpbomMy BiH 3000B’si3aHUN, 3 OJHOTO OOKY,
nepeadavaTy moAii, iHIIIIOBATH 3MiHU, JOTIOMAraTH MiJJIETJIUM YCBIJOMUTH CBOI
BUTOJM B pPEe3yJIbTaTl 3MiH, a 3 1HIIOr0 OOKY — MEHEJKep Hece BIJMOBIJaIbHICTh
3a TPyNoOBY piBHOBary B oprani3zamii [123];

- aJICKBAaTHOCTI BHOPAHUX CTpATETid MOCTABICHUM IUIAM. SIK mpaBuiIo, Mpu
¢bopMyBaHHI CHCTEMHU CTPATEriYHOTO YMNPABIIHHS BUIUIAIOTH KOPIOPATUBHY
cTpaTerito Ta HabOlp (YHKI[IOHAJbHUX 1 ONEpaliiHuX, iX B3a€EMOJIA MOXKE
3a0e3neuyBaTd  SIK  MO3WUTUBHUM,  CIHEpPriiHW, Tak 1  HETaTUBHUH,
0OCTPYKIIIOHICTCHKUM pe3yIbTaTH.

[HmuM  migxomoM 10 €(EKTHUBHOCTI  CTPATETiYHOrO  YNPaBIiHHSA
BIAPI3HAETHCS MOJE€NIb KOHTPYEHTHOCTI OpraHi3amiiHOi MOBEIIHKH, B OCHOBY
AKOi TakKOXX TIOKJaJieHa Teopis cucrteM 1 gKa 0Oa3yeTbca Ha mpausx
aMmepukaHcbkoro mnicuxosiora Kapma Pomxkepca. @pelimu  oprasizamiitHoi
MOBE/IIHKK OKPECIIOITh BX1JAHI €JIEMEHTH, iX TpaHchOpMallilo B MEkKaX CUCTEMHU
1 Ha BUXOJ1 OTpUMy€eMO e(eKTUBHICTh. KOHrpyeHTHICTH (Bl aHIJI. congruence) —
CTaH IIJICHOCTI OpraHi3amiiHoi Trpynu abo OKpeMoi TIOJAWMHUA Ta MOBHOI Ii
HIMPOCTI, KOJU BCl CHCTeMH oOcoOuctocTi (abo BCl MIATPYNU KOJIEKTUBY)

NpamolTh  pa3oM, MEPEeCclHiiydyd  €IUHy  MeTy. [HImMMH  clioBaMu
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KOHTPYEHTHICTh — I1€ CTaH OpPTaHi3amiiHOI CHCTEMH, KOJIU BCI NMEpPEeKOHAaHHS i
y4aCHUKIB, CTpaTerii pO3BUTKY KOMaHAW, BUMHKH JIIOJ€H TOBHICTIO
Y3TOKYIOThCS MK COOOI0 1 OpIEHTOBaHI Ha OTPUMaHHs 0aXXaHOTO pPe3yJbTaTy.

XapakTepucTuka CHUCTEMU OpraHisailii ympaBlIiHHS TOKa3ye, SKOK MIpOI0
LI, 10 peali3ylThCid OKPEMHMHU 0CO0aMH, Y3TOJUKYIOTHCS 3 IJIAMH, SKI
nepeciiiye oprasizaiiis B MiJIOMy.

EdextuBHicTh poOOTH TPyNU 3 MO3UIIA KOHTPYEHTHOCTI MEBHOIO MIpPOIO
O3HAYae:

- TMOSIBY KOHTPYEHTHOCTI CTPYKTYp TpymH, TOOTO 30ir QopmaibHOTO
OpTaHi3amifHOTO YCTpPOI 3 HEQOPMATBHOK CTPYKTYPOIO MIXKOCOOMCTICHUX
BiJTHOCUH, TIOE€IHAHHS PoJii popMaIbHOTO 1 HePOopMaIBLHOTO JIijiepa, 10 T03BOJISE
CKOPOTUTH YMCJIO HEMPOAYKTUBHUX KOH(IIIKTIB;

- MOOUII3aIlil0 BHYTPIIIHIX PECYPCIB 1 PO3KPUTTS MOTEHIIaTy KOMXHOTO
npairiBHUKA, KOJW 3BUYAWHI JIFOJU  CTAlOTh  3JaTHUMU  3JA1ACHIOBATH
eKCTpaoOpAWHAPHI BUNHKH;

- BKJIIOYEHHS  MEXaHI3MIB TpyIMOBOi caMoopraHizaiii, COI[1aJbHOTO
KOHTPOJIIO 1 CaMOperyJisiiii TMOBEIIHKH, M0 CHPHUSIOTh PO3BUTKY NPUHOMIB
CaMOBPSTYBaHHS;

- YHIKQJIbHY THYYKICTh 1 aJanTUBHICTh KOMaHJ, HI0 3a0e3MeuyroTh iX
BHCOKY I1HHOBAIIHHY TOTOBHICTh, BIJKPUTICTh NEPEIOBUM TEXHOJOTIAM Ta
nocsarHeHHsM [47].

OCHOBHI BXiJHI €JIEMEHTH, SKI HAIXOJATh B CHUCTEMY OprafizaiiiiHoi
MOBEJIHKM, MIAMAAA0Th MiJ BIJWB HAaBKOJHUIIHBOTO OTOYCHHS, HAMPUKJIIAI,
oOMeXeHb, BUMOI Ta MOXJIHMBOCTEH, a TakoX icTtopii opranizamii. OgHum 3
OCHOBHUX BXIJIHUX €JIEMEHTIB BUCTYyIA€ CTPATETis OpraHizailii, sika siBjisie cO0010
B KOHTEKCT1 JaHO1 Mojeji Hallp KJIIYOBHUX pPIllIEeHb BIJJHOCHO BiAMOBIAHOCTI ii
peCypciB MOXKJIHMBOCTSAM, OOMEXKEHHSIM Ta BUMOTaM 30BHINIHBOT'O OTOYECHHS B
KOHTEKCTI 1cTOpii KoMIaHii.

OCHOBHMMHU BUXiJTHUMHU €JICMEHTaAMHU HAa3WBAIOTh XapaKTCPUCTHKH POOOTH

NIATPUEMCTBA B IIUJIOMY, XapaKTePUCTUKH poOOTH Tpym YW BIAJALUIIB,
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XapaKTepUCTUKN 1HAWBIAYadbHOI MiSJIIBHOCTI, OCOOJUBO II€ CTOCYETHCA TOII-
MEHEIKEpiB MiANPUEMCTBA.

Mix BXiJHMMHU Ta BHUXIJHMUMHU €JIE€MEHTAMU PO3TAIIOBAHO MEXaHi3M

TpaHcpopmanii, SKUM MICTUTh KOMIIOHEHTH, IO CTBOPIOIOTH YMOBH s

BIPOBADKCHHsT  e(PeKTHBHOI  cTparerii Ta e(QEeKTUBHOrO  CTPATETI4YHOTO

yIIpaBJIiHHSL.
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Puc. 1.8. KinrouoBi xapakTepucTHKH MOTeHIiiiHO e()eKTHBHOI cTpaTerii [76]

CxemMaTHYHO KOMIIOHEHTU TpaHC(HOPMALIHHOTO MEXaHi3My, sKi 3a0e3MeuyroTh
e(eKTUBHICTh cHCTeMU HaBeaeHl Ha puc.l.8. lle 3aBmaHHs, SKI HEOOXITHI IS
TpaHcopmarllii BXIAHMX €JIEMEHTIB y BHUXIJHI Ta iX OCHOBHI XapaKTE€PHUCTUKH,
nepcoHal, sKii 3JaTHUI BUKOHYBaTH 1 OyJe BUKOHYBATH 3aBAAaHHS;, (opMaibHE
opraHizailiifHe 3a0e3neueHHs, BKJIIOYAlOYu Pi3HI CTPYKTYpH, MPOILIECH, CUCTEMH 1

T.A., Kl CTBOPIOIOTH MOTHBALIIO 1 CHPHUSIIOTH BHUPIIICHHIO TOKJIAIECHUX 3aBIaHb;
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HedopMasbHI OpraHi3alliiiHi yTBOPEHHsI, 1110 MICTATh CTIHKI MOJIEINi, BIaay Ta BIUIUB,
IIHHOCTI Ta HOPMH, 110 BiIOOpaKaIOTh pealibHi YMOBH JisSUTBHOCTI oprani3arii [76].

- MenTanpHa NpaBWIBHICTh PO3POOJIEHOT CTpaTerii, A0 SKOi BiTHOCHUTHCS
PO3YMIHHA TOJIOCIB epekTUBHOCTI cTparerii. /o monoca eheKTUBHOCTI MPUHHATO
BITHOCUTHU KpaiHIO 1ppalliOHaIbHICTh Ta KPAaHIO pallilOHATbHICTb.

- Curyaniiigicte. EdexTuBHa cTpateris, sSK BBa)KaeTbCs, 3aBXKAU IHTETPYE
XapaKTepHl OCOOJIMBOCTI KOHKPETHOI CUTyalli 1 KJIHOYOBI (aKkTOpu ManOyTHHOTO
CTpaTEeriyHoOro ycmixy KOHKPETHOI OpraHi3aliii.

Pe3ynpTaToM CTpaTeriyHOrO YMpaBliHHS MIANPUEMCTBOM MOBHMHHO OyTH, Ha
aymMky A.Axauai  Ta E.KanmiHiHOi, MIABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI
HIJIPUEMCTBA B JOBIOCTPOKOBIM Ta KOPOTKOCTPOKOBIM MEPCIEKTUBAX, [0 BUKIIUKAE
HEOOXITHICTh BUPIIICHHS TaKUX 3aBJIaHb: BUJIUICHHS HAHOUIBII 3HAYUMUX (DAKTOPIB,
[0 31ACHIOIOTh BIUIMB Ha KOHKYPEHTOCTPOMOXKHICTH MPOMYKIIII MiAMPUEMCTBA; 1X
arperyBaHHsi |y  €auHy 1HU(QpOBY  MOJeNb, BH3HAUYCHHA Ta  OIliHKa
KOHKYPEHTOCTIPOMOXKHOCTI ~ MPOAYKIIT MIANPUEMCTBA Ha PHUHKY;, BU3HAYCHHS
3aKOHOMIpHOCTEHN 3MIiHU OKpPEMHUX napameTpiB IPOTYKITIT Ta it
KOHKYPEHTOCHPOMOKHOCTI. EQEKTUBHICTh IPU TaKOMY MIJIXOJ1 BU3HAYAE KOMILJIEKC
XapaKTEPUCTUK JISTIBHOCTI MIANMPUEMCTBA, SKUW MICTUTh BHTpPATH, SKICTh Ta
iHHoBariiHicTh [1]. KepyBaTucst moHATTSIM e()eKTUBHOCTI HEOOXITHO JTSl IPUIHSITTS
TUX YW 1HIIUX TOCHOJAPCHKUX pimieHb. [lo-mepie, BOHM MOTPiOHI JJIsl OIIHKU PIBHS
BUKOPUCTAaHHS pI3HUX BUIIB BUTPAT 1 PECypciB, 3MA1MCHIOBAHUX OpraHi3aliiHo-
TEXHIYHMX 1 COLIaJbHO-€KOHOMIYHUX 3aXOJiB, 3arajJibHOi Pe3yJbTaTUBHOCTI
BUPOOHUUYO-TOCTIOIAPCHKOI JISTILHOCTI MiAMPUEMCTBA BIIPOJIOBXK TIEBHOTO TEPIOTY
yacy. Ilo-gpyre, 3a iXx JONOMOIOI0 OOIPYHTOBYIOTh 1 BH3HAYalOTh HalKparii
(omTMManbHI) BapiaHTH TOCHOJAPCHKUX PIMIEHb: 3aCTOCYBaHHS HOBOI TEXHIKH,
TEXHOJIOT1i Ta opraHizailii BUpOOHUIITBA, HAPOIIYBaHHS BUPOOHUUYUX TMOTYKHOCTEH,
IABUIICHHS SKOCTI 1 OHOBJICHHS aCOPTUMEHTY TpoayKifii Toro [120].

OkpeMo B CydacHii JiTeparypl CTOITh MHTAHHS MIJXOMY 1O OIlHKH
€(EeKTUBHOCTI CTPATETIYHOTO YHPABIIHHS 3 MO3ULIHN J1710BOro npouecy. A.bannypun

Ta b.Uy0 N10BOJSATH, 110 MOHSITTS €PEKTHUBHOCTI € 1HTETPOBAaHUM 1 CyO’€KTHBHUM,
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BHACJIIOK TOTO, IO JIJI0BHM mporec Oyne epeKTUBHUM, SIKIIO BIH 3a70BOJBHSIE
1HTEepecu Horo yuacHuka. Cepes] CKIIaI0BHUX, K1 BU3HAYaIOTh €(DEKTUBHICTH JLJIOBOTO
MIPOIIECY aBTOPH BUILISAIOTH 1 HABEJACHI HUXKYE!

- IIOJICHHE NPUMHATTA YIPaBIIHCHKUX PIIIEHb, B XOMA1 SKOTO OLIHIOIOTHCS
albTEPHATUBU €(PEKTUBHOCTI;

- IUIaHyBaHHSA 3J1MCHEHHS JIJIOBUX MPOIIECIB 3 YpaxyBaHHIM 3a0€3IEeUeHHs iX
HaWBUIIOT €()EeKTUBHOCTI;

- igeHTH(IKaIllsl TPOIECIB, SAKI HE CTBOPIOIOTH JIOJAHy BapTICTh, Ta iX
YCYHEHHSI.

ToO6T0 anHani3 eheKTUBHOCTI J103BOJISIE BUSIBUTH ofepailii abo AUI0B1 IPOLECH, B
SKUX CIIIBBIJHOIICHHS «pPE3yJbTaT-BUTPATH» € HE3aJOBUIBHUM [JIs YYacCHUKIB
naHoro rmpotecy. MerpukamMu €(pEeKTUBHOCTI JUJIOBOTO MPOLECY 3almpONOHOBAHO
BBa)KaTH BIJAMOBIJIHICTh CTaHJapTaM, BIJAMOBIIHICTh LIUISIM, 4Yac MPOIECY, BapTICTh
nporiecy, mo MokHa mnoscHuTH Tak [9]. Iloka3HWKH BiAMOBITHOCTI CTaHIApPTaM
BCTAHOBJIIOIOTH BIJIMOBIIHICTh SKOCTI TMPOAYKTIB Ta IMPOIECIB TMEBHUM HOPMaM.
[loka3HUKK, 10 XapaKTEPU3YIOTh BIAMOBIAHICTH JUIOBUX TPOLECIB  HUISIM
oprasizaiiii, c()okycoBaHi Ha B3a€MOJIl YYaCHMKIB AUJIOBOTO TpPOIIECY, a TAaKOX Ha
TOMY, B SIKI MIp1 111 B3a€MO/IIsI I03BOJISIE 3a0€3MEYUTH JOCSITHEHHS IIJIeH J1JI0BOTO
npotecy. Yac nporecy noB’si3aHuil 3 BUPOOHUUUM IIUKIIOM, IPOIYCKHOIO 3[JaTHICTIO
MIJIPUEMCTBA Ta WOr0 YyTIWBICTIO 70 3MiH. [loka3HMKM dYacy peKOMEHI0BaHO
BKa3aHUMU aBTOpaMU TMOAUISTA Ha TakKli KaTeropli, SK olepauiiHuii dac, dac,
OB’ sI3aHUI 3 SIKICTIO; Yac, 110 HE I0Ja€ BapTOCTI.

Bapricth mporiecy moB’si3aHa 3 BUTpayaHHSM PECypciB B MeXaxX BUPOOHHIITBA
MPOJYKTY UM MOCIYTH 1 mepeadavae aHaji3 3MIHHUX Ta MOCTIMHUX BUTpaT.

OcoOmuBUM 1MIOA0 BHW3HAYEHHS CYTHOCTI €(EeKTHBHOCTI CTPATEri4HOTO
yIpaBJIiHHA MOKEMO Ha3BaTW Miaxij, 3anpornonoBanuii t0.Jlanurinum [76], sxuit B
JJAHOMY HAyKOBOMY JOCJIIJDKCHHI Ha3BaHO HAMHU TMIIXOJOM 3 IMO3UIIA KOHQIIKTY
inTepeciB. FO.Jlanurin npoaHanizyBaB TeOpito mepeaadi MOBHOBAXEHb, B OCHOBI SKOi
JCKUTh  NPOTUCTABIEHHA  IHTEPECIB  BJIACHUKIB  MIANPUEMCTBA Ta  HOro

YOpaBIHCHKOTO CKIany. Ile mporucraBneHHs BiIOyBa€eThCS B 000COOIEHOCTI TaHUX
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CYKyMHOCTEW JIIOJIeH, BHACIIJOK YOTO0 TIOYMHAETHCA i 3aKOHIB  «Teopii
3allIKaBICHUX TPYym»: LUIb (YHKLUIOHYBaHHS OyAb-sIKOI KOMIMAHII  MOJIATaEe y
rapMoHizamii KOHQIIKTHUX IUIeH OPUAUYHUX Ta (QI3UYHUX OCi0, IO MarTh
Oe3mocepeiHe BIAHOMIEHHS 10 (ipMu, HampUKiIaA, akKIiOHepH, YIPaBIiHIIL,
KOHTpareHTH, OpraHu JEep>KaBHOI BJIaJY, OpraHizallii rpoMaachbkoi ciiibHOTU. Tomy
MIJMNPUEMCTBO CHPSIMOBYE JISUIBHICTh HE TUIBKM Ha OTPUMAaHHS TO3UTUBHUX
(diHAaHCOBHX pPE3yJbTaTIB, ajic # Ha CTBOPEHHS YMOB >KUTTEAISUIBHOCTI MEPCOHAIY,
HABKOJIMIITHE CEPEJIOBUINA, MOCUJICHHS CTaOUIBHOCTI y TpoMaji. 3rajJlaHuii aBTOp
BBaXKAa€ 3a HEOOXiJHE Takud MiAXiA: MO0 BU3HAYUTH CYTHICTh €(EKTUBHOCTI
yIpaBJiHHSA, MOTPIOHO BPAaXOBYBATH CYNEPEWIMBI IHTEPECH MHOXUHHU YYaCHUKIB
Ipoliecy YMPaBIiHHS MIANPUEMCTBOM, 3alliKaBIIeHUX B e(eKTUBHIA poOOTI, aine
e(peKTUBHINA BIAMOBIAHO /0 IX BJIACHUX 1HTEpeCiB. Y 3B 53Ky 3 UM €(EKTUBHICTb
YIpaBJIiHHS MOXE 3MIHIOBAaTHCS B 3aJI€KHOCTI B TOYKU 30Dy, MO3UIIII 3aIliKaBICHOT
B TNIEBHUX pe3yibTaTax TPYNH Ta BiA 3MiHM CKiIamy Tpynu. Hampukiaz, BIacHUKIB
MOXe TypOyBaTH piBeHb NMPUOYTKY Ha BKJIAJCHUMN KarmiTas, MPaIliBHUKIB — PIBCHb
3pocTaHHsl 3apoOITHOI TUIATH Ta CIHIBBIJHOIICHHS MpeMiid 3 mpuOyTKy Ta TapudHO1
YaCTUHU 3apo0iTHOI TuIaTH, MPOCHIKY — BIAMNOBIAHICTH peaTbHUX YMOB TIpaili
3a/IeKJIApOBAHUM Yy KOJEKTUBHMX J0roBopax 1 T.J1. Kpim yyacHukiB Gi3Hecy, NpsaMHii
YU OMOCEPEAKOBAHUI KOHTPOJIb 32 €(DEKTUBHICTIO MOKE 3/1IMCHIOBATUCS 30BHIIIHIMU
opra”izamisiMd d9u iX rpynamu (MOTEHIIHHUMHU 1HBECTOpaMu, OaHKaMH,
NoCTavyajJbHUKaMH, KOHKypeHTamu 1 T.1.) ToOTo aBTOp poOUTH BUCHOBOK, IIO CaMme
0araToCTOpOHHIN KOHTPOJh e€()EKTUBHOCTI 1HCalepaMu Ta ayTcaijepaMu
013HECOBO1 MISITBHOCTI MIAMPUEMCTBA B YMOBAaX PUHKOBOI €KOHOMIKH CTBOPIOE JJIS
0i3HECYy €KOHOMIYHE CEepEeJOBUIIE, NPHU SKOMY €(PEKTUBHICTh — KUTTEBO HEOOXIJIHA
yMOBa ICHYBaHHS 1 (YHKIIOHYBaHHS MignpuemMcTBa [76]. 3Biacu BUILUIMBAE, IO
3aBJIaHHS JJIsl MEHEDKEPIB 13 3a0e3neueHHs e(eKTUBHOCTI MISUTBHOCTI MiANMPUEMCTBA
noyisirae 'y (opmyBaHHI pPIBHOBAard MDK IHTEpecamMH PI3HMX Tpyl, IO MAaroTh
BIIHOIIICHHS JI0 IIANPUEMCTBA B JUHAMIiIll. TakuM YHWHOM, BUXOJISYM 3 ITO3HIIIT
KOH(DJIIKTY 1HTEepeciB, €()EKTUBHICTb CTPATETIYHOTO YOPAaBIIHHSA Yy XOJA1 JaHOTro

JOCITIJIKEHHS 3aITPOIIOHOBAHO BU3HAYMTH SIK TAPMOHI3AIlII0 IHTEPECIB BHYTPIIIHIX Ta
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30BHIIIHIX YYaCHUKIB JUIOBOI AaKTUBHOCTI MIANPHUEMCTBA Ha OCHOBI #Oro
MOHITOPUHTY B AUHAMIII 1 MOOYI0BU TaKOTO 30a71aHCOBAHOTO PIBHS iX y3TOJKEHOCTI
Ta 3a/I0BOJICHHS, IKM OOYMOBIIIOE CUCTEMHI KOHKYPEHTHI IepeBart.

KpiM noHATTS «eKOHOMIYHA €(PEKTUBHICThY, BAXUBAETHCS 11I€ I TaKe MOHATTS, SIK
«ipoBa  epexkTuBHICTHY. Tak,  €(EeKTUBHICTh BH3HAUEHO SK Y3TOJKEHICTh
pe3yabTary 3 Meror. [Ipu 1boMy OIliHKa y3roJKE€HOCTI BpaxoBYye JABI i1 (yHKIII:
KOpPUTYIOUY — TIOJISITa€ B yIOCKOHAJIEHHI A1 depe3 iH(opMalliro mpo Bum 1 chepy
HEY3TOHKEHOCTI OTPUMAaHUX JI0 IIbOT0 Yacy pe3yJbTaTiB 3 HaMipaMu; 1 MOTUBYIOUY —
3BOJUTHCS JI0 3MIH CyO’ €KTUBHOI BIPOT1IHOCTI, SIKI MPHUIHUCYIOTHCA €(PEKTUBHOCTI
JaHoi i1 i BpaxOBYIOTHCS MPH MPUNHSTTI PillIeHHs m00 moaanbimx ikt [109].

3HauyHa KUIbKICTh HAYKOBIIB B MPOIECI PO3MIISIAY KaTeropli «e(peKTHUBHICTH»
OTOTOXKHIOE 1i 3 KaTeropiero «pesyinbraTuBHICTH». Tak A.Jl.BuBapeup Bu3Hayae:
«JI711 KUTbKICHOI OILIIHKM PiBHS €()EKTUBHOCTI HEOOXIAHO CIIBCTAaBUTH (HAKTUUHO
OTpUMaHUi e(eKT 13 HOro OuIiKyBaHMM YHM 3aIUIAHOBAHUM, IO BU3HAYAETHCA
BHACJTIJIOK JOCSTHEHHS mocTtaBieHol metu» [45]. Anajoriuno B po6orti I.I.Ma3ypa,
B.Jl.IlIanipo ta H.I'.Onpaeporre Bu3HauvaeTbes: «I'0JI0BHOIO 03HAKOK €(PEKTUBHOCTI
€ CTYIIHb JOCSITHEHHS LiJCH MisUTbHOCTI opraunizaii» [79, ¢.177].

[linxoau 10 BU3HAYEHHS KaTeropii «e(EeKTUBHICTH» TIIBKU 4Yepe3 pe3ysibTaT
JISJIBHOCT1, IO BIJTNOBIJAA€ TOCTaBIEHUM 1AM (0€3 BpaxyBaHHS BHUTpaT YU
pecypciB, mo Oyiu TpH IOMY 3aJisHi), MOXXHAa 3HAaWTH 1 B poOOTax IHIIUX
HaykoBIiB [6, ¢.12-13]. Cnin 3a3HauMTH, IO PE3YNIbTAT MISUIBHOCTI € JIMIIE OJTHUM
CKJIQJIOBUM €JIEMEHTOM 11 BHU3Ha4YEHHS; 0€3 XapaKTepUCTUKH BUTPAT (pecypciB), 110
OynM CrpsMOBaHI Ha JOCATHEHHS DPE3yJIbTaTiB, 111 KaTeropis BU3HAYeHa OyTH HE
Moxe. Ha 1ie 3Beprae yBary BIIOMHM JTOCTITHUK METOAOJOTI €KOHOMIYHOI HAYKH
M.bnayr, sikuii 3a3Hauae: «HeliMoBipHa TulyTaHMHA BUHMKIJIA BHACIIIOK MpPETEH31H
€KOHOMICTIB «HAyKOBO» BHUCIIOBIIIOBATHCS 3 MUTaHb «€()EKTUBHOCTI», HE MOB’ A3YI0UU
ceOe Oyib-SIKUMU IIHHICHUMH (BUTPATHUMH) OOTpyHTYBaHHIMu» [13, ¢.219].

OuiHIOBaHHS OYy/1b-AKO1 TISUTBHOCTI JIMILIE 32 MOKa3HUKAMH JJOCSITHYTHUX PE3YJIbTaTiB
(criiBCTaBJIEHWX 13 HOPMATMBHMMHM, IUIAHOBUMH a00 IIUIbOBUMH 1X TTOKa3HHUKAMU)

XapaKTepU3ye «Pe3ybTaTUBHICTHY i€l AISUILHOCTI, a He Ti «edexkTuBHICTH» [27].
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C.bapHopz, OCHOBONOJIOKHHK aMEPHKAHCHKOI TEOpii OpraHizalliifHOi MOBEIIHKH,

BBa)Ka€, 10 TEpPMiH «e(EKTHBHICTb» O€3MoCepeIHbO BKa3ye Ha caMy MAISUIBHICTD 1

MIOB’SI3YEThCA 3 ii pe3yibTaToM, TOOTO 3 JOCSTHEHHSM IIOCTaBJICHOI METH, a TEpMIH

«pEHTA0ETbHICTDY BIH BXKMBA€E HE Y BY3bKOMY, a B CIIELIAJIbHOMY PO3YMIHHI, HAIIPUKJIIA/,

y 3BUYaiHIN ITPOMHUCIIOBIN MPAKTHII, /1€ aKIIEHT pOOUTHCS Ha «3aTpaTu — MPUOYTOK», a B

IIMPOKOMY PO3YMIHHI XapaKTepU3y€e 3aJ0BOJICHHS 1HAMBIIyaJbHUX MOTHBIB. Bumipom

eeKTUBHOCTI BHUCTYyIa€e JIOCATHEHHs 3araibHOoi Metn [121]. B 3ajexHOCTI BiX

KOHIICMI[i MEHEDKMEHTY (IIKOJIM HAOYHOTO MEHEIKMEHTY, IIKOJH JIOJCHKUX

BiJIHOIIICHB, CACTEMHOTO Ta CUTYAIlIITHOTO MiAXO0iB) Ta MO OpraHi3ailii B acleKTi

PO3BUTKY, AOMIHYI0YOI (PYHKIIIT Ta KpUTEPIiB €PEKTUBHOCTI 3allPONOHOBAHI ii BUIH,

BUKJIaAeH1 B Ta0m 1.1.

EBosmonist miaxoaiB 1o epekTHBHOCTI [76]

Taoaunga 1.1

Mogenb oprasizairii B aclieKTi

) JIOMIHYIOUOT
Konmneriii, mxonu, miaxoan — dyHKui KPUTEPIiB
P Y YHEL e(eKTUBHOCTI
MEHEPKMEHTY
ExoHomiuHa
HaykoBuit MeHeKMEHT — . OmnepaTuBHe edeKTUBHICTH 200
mK}cI)IJ(Ia Ha OBofo MexamicTuina fBJ’IiHHH g)uiOHaHBHe
Hayx KOHCTPYKIIIS yrp P
yrapasiiaasa (1885-1920 pp.) BUPOOHUIITBOM BUKOPHUCTAHHS
pecypciB
Exonomiuna
. . . €(heKTUBHICTb,
[Ikoua mronckkux BigHocuH | Konmektus mrone#t, | Oprasxizaris abo 10 BPAXOBYE
1 moBemiakoBuX HayK (1930- | moOymoBaHuii Ha YIpaBIIiHHS BHHHI]; y
1950 pp. MOJILTI TIparri [epCoOHaIOM .
PP-) A patl P TICUXOJIOTIYHUX
(dakTopiB
Cucremunit migxin (3 ki | CkiagHa L
T ( JHIPE ) 2 A Crpareriunuit CucremHa
1950-x pp. 1 mo TemepimHik | iepapxivyHa ..
MEHE)KMEHT JOLUIBHICTD
Jac) cucreMa
I'pomanceka
Curyaniiiauit miaxin (3 oprasizartis 3 CormiajabpHO-
ki"I 1960-x pp. 1 Mo CaMOCTIHHUMHU [TomiTuka €KOHOMIYHA
TENePINIHii Yac) 1HTEpEecaMu JOLUTBHICTD

OKpPEMUX TPyl
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3 mo3umiii epEeKTUBHOTO BHUKOPUCTAHHS TPYAOBOIO MOTEHIIATY PpPO3IJISIAEe
KOHKYPEHTOCIIPOMOXHICTb, @  BIAMOBIAHO 1  CTpaTeriyHe  YOpPaBIIiHHA
rocrogapcbkumu cucreMamu, M. ITitrommy [117].

[Ipu ¢dopmyBaHHI cHUCTEMH TOKa3HHKIB  €(EKTUBHOCTI BHPOOHUIITBA,
BUPOOHUYO-TOCIIOAAPCHKOI 1 KOMEPIIHWHOI JIsJIBHOCTI MIANPHEMCTBA Oa)kaHo
JOTPUMYBATHCh IEBHUX NMPUHIMIIB. J[0 HUX MOYKHA BIHECTH:

* 3a0€3MEeUCHHsI B3a€EMO3B’SI3KY KPUTEPIIO 1 CUCTEMH KOHKPETHHUX MOKA3HUKIB
€(heKTUBHOCTI BUPOOHMIITBA;

* Bi1oOpakeHHs €(EeKTUBHOCTI BUKOPUCTAHHS YCIX BHUIB 3aCTOCOBYBaHHUX Y
BUPOOHUIITBI PECypCIiB;

* MOXXJIMBICTh 3aCTOCYBaHHS MOKAa3HHUKIB €()EKTHUBHOCTI B YIPaBIiHHI PI3HUMU
JJaHKaMH BUPOOHUIITBA HA T IIPHUEMCTBI;

* BUKOHAHHS 3a HaWOLJIbII BOXKJIMBUMHU MOKa3HUKAMHU CTUMYJIIOOYOi PYHKIIT Yy
npolieci BUKOPUCTaHHS HAsBHUX pE3€pBIB 3pOCTaHHS €()EKTUBHOCTI BUPOOHMIITBA,
TOTO YM 1HIIIOTO BUIY IisIbHOCTI mignmpuemctsa [120].

BuknaneHni Buiie MiAXOAM A0 CYTHOCTI  €(EKTUBHOCTI  CTPATEriyHOIO

yIpaBJIiHHSA CUCTEMAaTHU30BaH1 Ha puc.1.9.

EdextuBHiCcTh

v v v v v v
g2 o = .

o — = = =
2 £ S z 0 5
< 2 2 3 o & = SO
= = 2 e > Hls g 0 o »E
g= g = B 5 gz g g = S ¥ g
(@] S'.I: = Q = o= :O% . H'C“‘
. S . = n = 0 F B ;:EE
i e 2 = 9 o & S E s = B =
= E R 3 & == = .2 8 = 9 F
§ ™ & = ™ 9 mﬂi émg

o
= g = 55 o
o ™ o

\ 4

CrTiliKicTh pyXy /0 IOCTaBICHOI METH

CrilikicTh SIK QYHKIIIOHAIBHUNA KPUTEPiH CTaHy
CHUCTEMH YTPABIIIHHS

\ 4

Puc. 1.9. CyyacHi migxoam 10 epeKTUBHOCTI CTPATErivyHOr0 yNPaBJIiHHA
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EdexTuBHICTh MOKHA KJIaCU(iKyBaTH 3a PI3HUMH O3HAKaMH.

OcHoBHI BuaM Kjacudikaiii B JISJIBHOCTI MIANPHUEMCTBA 3a CTPYKTYpOIO
oprasizamii BHUPOOHHUITBA: €(PEKTUBHICTh MIJIPUEMCTBA B IIOMY; €(EKTHBHICTbH
MIIPO3ALTy; 3a XapakTepoM BHUPOOHMIITBA; €(EKTUBHICTh MOTOYHHUX BUTpAT;
¢()EeKTUBHICTh KamiTaIbHUX BHUTpaAT; 3a HANPSAMOM 1HBECTUIIHHO-IHHOBAIIIHOT
TSTBHOCTI;  ©(PEeKTHUBHICTHP  TEXHIYHMX Ta  TEXHOJIOTIYHHMX  HOBOBBE/ICHD;
e(hEeKTUBHICTh OpraHizalliiHO-yNpaBIIHCHKUX PillleHb; €(heKTUBHICTh 1HBECTUILIIHUX
npoekTiB [146].

Buxonsum 3 CyTHOCTI CTpPAaTETiYHOTO YHPAaBIiHHSA, SKE 3aTy4ae sK BHYTPILIHIN
MOTEHIlAJI TMIANPUEMCTBA, TaK 1 Oe3Mocepe/lHbO TIOB’S3aHUNA 13 30BHIIMIHIM
OTOYEHHSAM, HOro e(eKTHBHICTh BiJoOpa)xkae fAK pe3yJbTaT BUKOPHCTAHHS
BHYTPIIIHBOTO  TOTEHIIaly, TaK 1 30BHINIHIX MOXJUBOCTEH. BiamosigHo
pe3yIbTaTUBHICTh BUKOPUCTAHHS BHYTPIIIHBOIO MOTEHLIAy MOXe OyTH BHpa)keHa
yepe3 MpUOYTOK, a PUHKOBA €(PEKTHUBHICTH — Yepe3 OOCATH peaizallii MpomyKIlii.
EdexTuBHICTh CTpaTeriyHOro yHpaBiiHHS O€3MOCEepeIHhO TMOB’Si3aHA 3 TMOHATTIM
KOHKYPEHTOCTIPOMOKHOCTI, BHACJIIJIOK YOTO MOKE BUMIPIOBATUCS JIAIIE Y
NOPIBHSIHHI 3 KOHKypeHTaMu. ToMmy e(eKTHUBHICTb CTPATEriuHOro YMpPaBIIIHHS
H1JIPUEMCTBOM — 1€ MO3UI[IOHYBAHHS MIANPUEMCTBA BIIHOCHO MOr0 KOHKYPEHTIB B
CHUCTeMI KOOpAMHAT NpUOyTKy Ta 00cAry MpoJaxiB, sSKE 3YMOBJIEHO pIBHEM
BUKOPHUCTaHHS BHYTPIIIIHHOTO MOTEHI[laTy H1IIPUEMCTBA Ta 1oro
B3a€EMOBITHOCUHAMH 13 30BHIIIHIM OTOYEHHSM. EQEKTHBHICTH CTpaTeriyHOTO
YIOPaBIIHHSA BU3HAYAETHCSA 0A30BUMHU YMOBAMHU, sIKI CTBOPEHI B KpaiHi 1 BKIIOYAIOTh,
Ha nymky [.I.MaHuypoBa, piBeHb PO3BHMHEHOCTI T'OCHOJAPCTBA, TPOMAJICHKUX
IHCTHTYTIB Ta MiHIMAJIbHO HEOOXigHOI JOBipH a0 HuX [82, c.186]. IHcTHTYIIiiHE
CEpE/IOBHUIIE BKJIIOYAE TAKOX IHCTUTYT CTPATEriuHOIrO YIPaBIiHHA 1 OOYMOBIIIOE
pIBEHb BUTpPAT HA HOTO BOPOBAKEHHS 1 PE3yNbTaTH HISJIBHOCTI MIJNPUEMCTBA B

IIJIOMY.
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PO31JI 2
OIIHKA E®EKTUBHOCTI CTPATEI'TYHOI'O YIIPABJIITHHSA
HNIIOPUEMCTBAMU 3AKAPIIATCHKOI OBJIACTI
3 BUPOBHUILITBA HAIIOIB
2.1. PecypcHuii noTeHniajg sk 0OCHOBA e()eKTUBHOI0 (DYHKLIOHYBaHHS

MiINPUEMCTB

[TpuponHUMHU pecypcaMu Ha3UBAaIOTh OJHOPIIHI CKJIaI0BI MPUPOAH, 1110 B CBOIO
Yyepry € eJIeMEHTaMU E€KOJIOTTYHOI CUCTEMH Ta BUKOPHCTOBYIOTHCS ISl JOCSTHEHHS
pPI3HOMAHITHUX BUPOOHMUYUX Iied. [lpuponHumu pecypcamMu € CYKYIHICTb
IPUPOJIHUX O0’€KTIB 1 CHCTEM, KOMIIOHEHTH OTOYYIOUOTO CEpPEIOBHILA, 1110 MOXKYTh
BUKOPUCTOBYBATHUCS Y BUPOOHHUIITBI JIsl 3a/I0BOJICHHS] MaTeplajJbHUX Ta KYJIbTYPHUX
noTpe6 MoAMHY. IX IOALNAI0TE HA PECYPCH KMBOT IIPHPOAH Ta HEKUBOT IPUPOJIH.

Jlo mpupomHUX PECYpCiB BIAHOCATHCS MIHEpaJIbHI BOAM, SKI, SK TPABHUIIO,
HA3MBAIOTh TIPOMIHEpAIbHUMH pecypcaMu. MiHepaibHi Boau (Bia J1aT. «minera» —
pyna) — 1me mia3eMHl abo MOBEPXHEBI BOJHU, IO MICTSATh B COO1 BHCOKHI PIBEHb
NESAKUX XIMIYHUX €JIEMEHTIB, T'a3iB Ta PiI3HOMAaHITHUX CIOJYK, MalOTh TIeBH1 (i3UYH1
BJIACTUBOCTI Ta MAalOTh NEBHUM BIUIUB HA 370POB’S JIIOAWHU. Y JEAKHX perioHax
ICHYIOTb LIl 03epa MiHEpaJbHUX BOJA. MiHepaibHI BOAM 3 TOYKH 30DpY
peKpeariifiHoro TMOTEHILIAy € OJHUM 3 HaWOLIbImIMX OaraTrcTB, SKI JIFOJWHA
BUKOPHUCTOBYE MIPOTATOM CTOIITH [85].

[Ipy BUKOHAHHI MEBHUX YMOB MiHEpaJIbHI BOJIM MalOTh JIIKyBaJdbHUN €(EKT, B
IHIIOMY BHUIIaJKy BOHM MOXXYTh BIUIMBATH HA OPraHi3M HEraTUBHO. AJie 4acTo 0
MiHEpaJbHUX BOJI BIIHOCSATH 1 MiHEpali30BaHI BOJM, IIO HE € OJHE 1 TE caMme.
BucokoMinepasnizoBaHUM BOJaM Ta PI3HOMAHITHUM THUIIAaM PO3COJIB HE BJIACTHUBI
OabHEOJIOT1YHI SIKOCT1, TOMY II€H THUIT BOJ HETIPaBUIIHHO BITHOCUTH 10 MiHEPAJIbHUX.
[Ipu tboMy BOJM, IO MAalOTh HEBEIUKY MIHEpali3alilo, fK MPaBUJIO 1 MaroTh
JmikyBanbHUM edekT. OTxe, ICHYIOUl Ha JaHUM Yac CTaHAApTH, SIKI BHU3HAYAIOTh

HaJIE)KHICTD BOJX 10 IICBHOI'O THITY MO’KHA HA3BATH YMOBHUMU.
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XimiuaniA ckaaa 1 (i3udHl BIACTUBOCTI MIHEpPAJIbHUX BOJ 3aJeKaTh BIT iX
TEPUTOPIATILHOTO PO3MIIIECHHS, T'€0JIOTIYHOI OYI0BH, KIIIMaTy AAHOTO PETiOHY TOIIO.
Jlo ¢b13uyHUX BIACTUBOCTEH MOXKHA BITHECTH TEMIIEPATYPy, Pall0aKTUBHICTH Ta 1H.

€ Oararo BUIB KiIacudikailii MiHEpaIbHUX BOJI.

3a TeMmepaTyporo MiHepajbHI BOAMW MOJUISIOTH HA: TepMalibHI, CyOTepMalibHi,
XOJIO/IHI.

3a MiHepai3ali€lo iX MOAUIAIOTh Ha! MIIHOPO3COJbHI, PO3COJBHI, BHCOKOI
MiHepati3allii, cepeIHbOI MiHepaTizailii, Majaoi MiHepaJi3allii, c1adkoi MiHepaTi3allii.

3a HACHYEHICTIO ra3aMy Ta PI3HOMAHITHUMU XIMIYHHMH €IeMEHTaMU MOAUIIOTHCS Ha:
HomucTi, Cyb(iIHI, BYTJIEKUCI, 3JTI3UCTI, paJJIOHOBI, OPOMUCTI Ta 1H.

Oco06MBO BOXKJIMBUM JIJIs JIIKYBAHHSI € 1I0HHUM CKJIAJ] MiHEpPaJIbHUX BOJ. 3a IIUM
MOKa3HUKOM BOHHU TMOJUIAIOTHCS Ha: Cynb(aTHi; HATpPi€Bi; MAarHi€Bl; KaJbII€BI;
rigpokapOOHaTHI.

3a mpu3HAYEHHSM MiHEpaJbHI BOAM MOAUIAIOTh HA: JIKYBajlbHI; MPUPOJIHO-
CTOJIOBI; JIIKYBaJIbHO-CTOJIOBI.

JlikyBanbHI BOAM BUKOPUCTOBYIOTH IiJI Yac JIKyBaJbHUX KypcCiB. JIIKyBaJIbHO-
CTOJIOBI BOJM TaKOX BUKOPUCTOBYIOTHCA SK CTOJIOBUHM Hamid. [IpupomHO-cTONIOBI
MOJKHA BXKMBaTH 0e3 oOMexeHb [85].

Takoxx poO3MOBCIOKEHOI Kiacudikaiieo € kiacudikaiis B.B. IBanoBa Ta
I".A. HeBpaesa. 3rigHo 11i€i knacudikariii MiHepaibHI BOJAU TOAUISIOTH B 3aJIEKHOCTI
BiJ1 ix OanbHeonoriyHoi rpynu (A, b, B, I', /I, E, K). B cBoto uepry rpynu noauisitoTh
Ha TATpyNH, KiacH Ta miakiuacu [92, c¢.31].

Ha moBepxHi HaIIo1 TUIAHETH € TIEBHI PET10HU 3 MIHEPATHHIUMU BOIaMH, KOKEH 3
AKUX Ma€ CBOI YHIKQJIbHI TIAPOTre0JOoriyHl MOKa3HUKU 1 BIANOBIJHO YHIKaJIbHI
MiHEpaJIbHI BOAM. B 3aMeXHOCTI BiJl IIUX YMOB Ta BIAMOBITHO JI0 BIACTHBOCTEH
HaJIEKHUX iIM MIHEpaJIbHUX BOJI 11 PET10HU MOAUIAIOTH Ha!

1. Ckrnaayacti perioHd — L€ PErioHd OMOJOJKeHUX Miathopm. B mmx
perioHax, sik MpaBujI0, 3HAXOASATHCS BYTJEKHUCI MiHEpaIbH1 BOJH.

2. Perionn HOBHX TEKTOHIYHMX 3pyIIE€Hb. B IMX perioHax CHOCTEPIiraeThes

HAsIBHICTH CJTA00OMIHEPaTi30BaHUX JIY>KHUX Ta KPEMEHEBHUX BO/I.
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3. Perionu 3 apresiancekumu OaceiiHamu. Y il TPyIi 3HAXOAATHCS PO3CONIBHI
BOJIY Ta BOJIM BUCOKOI MiHEpaTi3aIlii.

VYkpaina quBye 6araTcTBOM Ta PI3HOMAHITTSAM TiJIPOMIHEpAIbHUX PECYPCIB.

Ha cyyacHomy ertami BUKOPUCTOBYEThCS e 8 % BiJ 3amaciB TiApOMiHEPATbHUX
pecypciB kpainu. [Ipu oMy dyHKIiionye 01m3pk0 500 0310pOBYMX YCTAHOB, JIO0 SIKMX
BIZTHOCSITBCSI KypOpPTH Ta CaHATOpli, [0 BUKOPUCTOBYIOTH JIJIS JIKYBaHHS ITUTIOIII
BJIACTUBOCTI MiHEpAITbHUX BO/H [22].

B Vkpaini BuAUISIIOTH YOTHPH paloOHU, JI€ KOHIEHTPYIOTHCS POJOBHIIA
MiHEpaJbHUX BOJ| Y HAHOUIBIIIHM KITBKOCTI.

[lepmmit 3 HUX MICTUTH JDKepena, L0 MpHIucaHi o0 JloHenmpKoro Kpsbka Ta
VYkpaincekoro muta. Llei paiion Bkitouae B cebe Taki obOsacti: J[HIIpOneTpoBChKa,
Binnmmpka, 3anopizeka, KwuiBcbka, UYepkacbka, PiBHeHchka, KipoBorpanceka,
Jonenbka, XMenbpHUIIbKA Ta JKutoMupcbka. Tepuropii 1iux odaacteld ocodauBo Garari
Ha pa/Il0aKTUBHI MIHEPAJIbHI JDKEpea.

binpmiicte  pojoBumn  Apyroro  paiioHy 3HaxoauThcss B Kapmarax.
PozramoBytoTecst xepena noommzy Yikropoaa, Coitm, BepxoBunu Ta 1H. Tyt
MONIMPEH1 BYTJIEKUCIT MiHEpalbHI Boau Tuny €cenryku, bopxkomi, Ap3Hi Ta iH. B
NesSKUX Jpkepenax PaxiBChbKOro MacuBy MICTHTBCS MUII'SK. TakoX crocTepiraerbes
HasBHICTh CTPOHIIII0, MAPTaHIli0, MOy Ta 1H.

HactynHawuii paiioH po3MIIlIEHHST POJIOBHIN MiHEPAIbHUX BOJI 3aiMaE TEPUTOPIIO
ABroHOMHOI Pecniybniku Kpum. B oMy paiioHi HasiBHI JpKepesa SIK BYTJIEKHCIHUX 1
CIPKOBOJIHEBUX BOJ, TaK ¥ IHIIMX PI3HOMAHITHUX 3a MIHEPAJIOTIYHUM CKIIAJOM.
BinbIIicTs BOJ € TEPMAILHUMHU 3 BIIHOCHO BHCOKOO TeMIiepaTyporo — 38-53°C.

UerBepTHii pailoH KOHIIEHTpAIlli POJOBHUII MIHEPATbHUX BOJ TPOJISTa€ B3IIOBK
Kapnarcekoro mnepemoBoro mnporuHy. Bin Bkimoyae B cebe I[BaHO-DpaHKIBCHKY,
JIbBiBChKY Ta YepHiBenpKy oOnacti. MiHepanbHl BOAU LBOTO paliOHY MICTATh BEJMKY
KUTBKICTh  CipkOBOAHIO. IIIMpOKO BHUKOPUCTOBYIOTHCS JDKEpesia TiApoKapOOHATHO-
HaTPI€BUX, POIHUX, XJIOPUIHO-HATPIEBUX COJIOHUX, CYJIb(aTHO-HATPIEBUX BOJI TA iH.

B Vkpaini € pomoBuina KOPUCHUX MIHEpAIbHUX BOJ, SIKI 3HAXOMSTHCS IMMO3a

nepeiaideHuMu padioHamu. Jlo HUX HaJleXuUTh 1 OJIHE 3 HaWBIIOMIIIUX —
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Mupropozaceke mkepeno [107]. OcobnuBo BenMka KidbKICTh MiHEPAILHUX BOJ
po3MimieHa y perioHi Ykpaincbkux Kapmat, a came B 3akaprarcbkoi 00JacTi.
Buxonsun 3 mpupogHOTOo 3a0e3MedYeHHs 3TaJlaHUMU  pecypcamu, pPO3pOOHUKH
cTpaTerii po3BUTKY 3akapHaTchbkoi 00JacTi BHU3HAUYMIM PO3BUTOK MIANPUEMCTB 3
pO3JIMBY MIHEPAJIbHUX BOJ| SIK OJMH 31 CTPAaTEriyHUX HanpsiMiB (pOopMyBaHHS
Takoxx  BenMKi

VHIKQJIbHUX PEriOHaIbHUX KOHKYPEHTHUX I[epeBar. 3aracu

MIHEpaJIbHUX BOJ| CIIOCTEPIraloThesl y perioHi JIHimpoBchko-J{OHELBKOI 3amaguHu Ta

Vkpaincekoro 1mmra, ABToHOMHOI PecryOmiku Kpum. Jlani miomo 3amacis
MiHEpaJbHUX BOJ B 00s1acTsAX YKpaiHu HaBeAeHi B Tabmui 2.1.
Taoauns 2.1
3anacu MiHepaJbLHUX MiI3eMHUX BOJ M0 odacTamM Ykpainu [85]
3anacu minepanbHux ni03eMHUX 600
Hasga periony KinpkicTs Bog03a00piB 3amacu, M°/106a
(pecnyOuika, obacti) BCHOTO | pO3POOJISIFOTECS |  BCHOTO  [PO3POOIISIFOTHCS]
AP Kpum 9 8 20806,8 20792,0
Binaueka 8 5 3783,0 3783,0
BonuHcbka 1 1 240,0 240,0
J[HIPOIIETPOBCHKA 7 7 1870,4 1870,4
JloHerpka 12 8 2835,3 2067,0
PKutomupcrka 4 1 963,0 250,0
3akaprarcbka 21 17 4368,8 4006,2
3aropi3bka 5 5 5091,0 5091,0
[Bano-®dpaHKiBChKA 0 0 . .
KuiBchka 6 5 2331,6 2292,0
KipoBorpancekal 2 1 433,0 408,0
Ulyrancbka 8 6 2564,4 1416,2
UTbBiBChKA 19 17 1313,6 1253,6
MukoinaiBCbKa 3 0 1430,0 0
Onecbka 14 13 6571,0 4771,0
[TosraBcbka 4 3 3844.,0 3229,0
PiBHEHCHKA 4 1 1479,0 950,0
CyMcbka 0 0
TepHoMmiIbChKa 3 3 440,0 440,0
XapkiBchKa 2 2 1065,0 1065,0
XepcoHchbKa 2 0 388,0 0
XMeTpHUIIbKA 8 5 2503,0 1821,0
Yepkacbka 4 2 875,0 469,0
UepniriBchka 1 1 86,0 86,0
UepHiBerpka 2 2 241,0 2410
Ykpaina 149 113 65522,9 56541,4
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Ax BugHO 3 Tabmumi 2.1, HaliMeHIIa KITBKICTh 3amaciB MiHEpaJlbHOI BOIU B

.. .o . 3 . . .
YepHiriBcpkii obmacti — 86 M~ Ha 100y, KIIbKICTh BOJ03a00piB CTaHOBUTH
. . 3 . . .
1 ogunumro. Y Bomuncbkit o6macti — 240 M° Ha 100y, KUIBKICTH BOJ103a00piB

cranoButh 1 ommummo. YV YepHiernpkiit obmacti — 241 m°

Ha 100y, KUIBKICTh
B0J103a00piB CTAaHOBUTH 2 OAUHHUIN. Y XepcOHCBhKiN obiacti — 388 M° Ha 100y,
KUIBKICTh BOJ03a00piB CTaHOBUTH 2 oxauHuil. Y KipoBorpajacekiit odnacti — 433 M
Ha 100y, KUTBKICTh BOI03a00PiB CTAHOBUTH 2 onuHMUIll. Y TepHOMUIBCHKINA 00macTi —
440 v° Ha 100y, KUIBKICTh BOJ1I03a00pIB CTAHOBUTH 3 ofuHuIIl. Y Uepkachkiit 06sacti
— 875 M° Ha 100y, KiNbKicTh BOJ03a00piB CTaHOBHUTH 4 omuuumi. Y YKHTOMHpCHKiil

obmacti — 963 M°

Ha 700y, KUIbKICTh BOA03a00piB CTaHOBUTH 4 OAMHHULI. Y
XapkiBebkiit obmacti — 1065 M° Ha 100y, KiIBKICTH BOI03a60OpiB CTAaHOBHTH 2
onuuuui. Y JIeBiBchKilt ob6macti — 1313,6 M> Ha 106y, KinbKicTh B003a60piB
craHoBUTH 19 omuumik. Y MukosaiBebkiii oonacti — 1430,0 M Ha 100y, KUTBKICTh
B0J103a00piB cTaHOBUTH 3 onuuuili. Y PiBHeHCHKIH obOmacti — 1479,0 M Ha 100y,
KUTIBKICTh BO/I03a00piB cTaHOBUTH 4 omuHUIN. Y JIHIIPOMETPOBCHKIA 00JacTi —
1870.4 M° Ha 100y, KUIBKICTh BOJ03a00piB CTaHOBUTH 7 oauHMIL. Y KuiBChKiii
o6nacti — 2331,6 M> Ha 100y, KiNBKIiCT BOJ03a0OpIiB CTAHOBHTH 6 OXMHHIG. Y
XMenpHUIBKIN 00iacti — 2503,0 M Ha 100y, KUIBKICTh BO/03a00pIB CTAaHOBUTH 8§
onuHuib. Y Jlyrancekii obmacti — 2564.,4 M° Ha 100y, KUIBKICTh BOJ103a00DiB
CTaHOBUTHh 8 oauHuIb. Y JloHEnbKiH obnacti — 28353 M® Ha 100y, KUIBKICTh
B0J103a00piB CTaHOBUTH 12 oauHuIk. Y BinHuubkik obmacti — 3783,0 M Ha 100y,
KiMBKICTh BO03a60piB cTaHOBUTH 8 oxuHuIb. Y Iontacekii o6macti 3844,0 M° Ha
100y, KITbKICTh BOJ103a00piB CTAHOBHUTH 4 OJTMHMIII.

V 3akapmarcekiii oGmacti — 4368,8 M° Ha 100y, KiIBKICTH BOI03a60piB
ctaHoBuTh 21 oguuuio. Y 3amopisekiit oomacti — 5091,0 M® Ha 100y, KUTbKICTB
BOJ103a00piB CTaHOBUTH 5 oauHuIb. Y Opjeckkiit obmacti — 6571,0 M° Ha 100y,
KUTBKICTh BOJI03a00PIB CTAHOBUTH 14 OJTMHUILb.

Y AP Kpum — 20806,8 m® Ha 106y, KiTbKicTh BOI03a6OpiB CTAHOBHTH
9 ogunMIe. IBaHO-DpankiBecbka Ta CymMchbka 00J1acTi HE MalOTh BUKOPHUCTOBYBAHHMX

riApoMiHEepaTbHUX PECYPCIB.
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3araom o YkpaiHi 3amacu MiHepaabHOI BOJH CTAHOBIATH 65522,9 M° Ha 100y,
KUTBKICTh BOA03a00piB — 149 onuHuUIIb.

Ha puc. 2.1 HaBeneHO MOpIBHSAILHUM Tpadik 3amaciB MiHEpaIbHUX MiA3EMHHUX

BOJI 10 00J1acTsAM YKpaiHH.

YepHiBerpka ]241
Yepniriscrka | 86
Yepkacbka ]875
XMenbHALBKa :|2503
Xepeoncria || 388
XapxiBchka :l 1065
TepHOMiNBCHKA ]440
Pisnencra || 1479

ITonraBcrka | 3844

Opecbka 6571
1 O3anacu

MukosnaiBcbka :l 1430 MiHepanbHUx
. Bop (M3 Ha

JIbBiBCBKA :l 1313,6 nooy)

Jlyrancepka | 2564,4

KipoBorpacbka ] 433

Kuiscbka | 2331|6

3amnopisbka 5091

3akaprarcbka | 4368,8

XKuromupcerka :l 963

JloHenpKa | 2835,3

JIHIIIpOneTPOBCHKA | 1870,4

BonuHchKa ] 240

BinHHIBEKA | 37183

AP Kpum 20806,8

0 5000 10000 15000 20000 25000

Puc. 2.1. 3anacu MiHepaJILHUX I3eMHHUX BOJ 10 061acTsiM YKpainu, M° Ha 100y [22]

AJe BcbOoro B YKpaiHi HAPAXOBYETHCS BICIM HE3aJECKHUX, APIOHIIINX, OKPEMHX

TApOreoJIOriyHUX perioHiB, a came: [IpuuopHOMopchkuii, BomuHo-Iloainbcekuid,
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VYkpaincekuii muTt, Jlonbac, Kpumceki ropu, Ykpainceki Kapnartu, J[HinpoBcbkuii
Ta JIOHEIbKUH.

B Vkpaini po3noBcrojkeHI B OCHOBHOMY 3aji3UCTi, OpOMHI, H0I00pOMHI,
POJIOHOBI, BYTJICKUCIII TA CIPKOBOJHERB] BOJIH.

Byrnekuci Boau po3millieHI Ha TepUTOpii HAIIoi KpaiHM B OCHOBHOMY Ha
3akapmarti. Ile XycTchki MiHepanbHi Boau, Boau c. [lonsiHa, c. [1noceke. Llel Bug
BOJI 32 CKJIaJIOM MOJLISIOTH Ha!

- T1apokapOOHaTHI KaJIbIli€BI,

- TiapokapOOHATHI HATPIEBI;

- XJIOpUJHI HaTpieBl.

B okpemmx MicCIfiX B IHMX BOJaX MOXKHa CIOCTEpIraTh BEIMKUN Ta IykKe
BEJIMKUI PIBEHb BMICTY MHIII SIKY, 3aJ113a Ta IHIIUX XIMIYHUX €JIEMEHTIB.

Cynsdiani Boau B YKpaiHi MalTh HaJ3BUYAaHO OaraThil CKJaj Ta pPIBEHb
MiHepaii3allii, BMICT CIPKOBOJHIO 1 CHpaBeUIMBO MOXYTh HA3WBATHUCS OJHUMHU 3
HalOaratimyx BUJIB BOJ Hamoi Kpainu. HaiOinbmn mommpeHud med BUJ BOA Y
Bonuno-IloainsckoMy perioi.

VY perioni YKpaiHCBKOTO IIUTa PO3TAIIOBaHI POJOHOBI BOAW. A came — Ha
npaBoOepexoki Jlainpa, B Ilpuazop’i ta IloOyxxki. BoHM TakoX BiJIPI3HSIIOTHCS
IIMPOKKMM XIMIYHUM CKJIaJIOM Ta KOHIIEHTpAIll€l0 eJeMeHTIB. POJOHOBI Boau
(ocobmmBO BONM 3 CEepemHIM  PpIBHEM  MICTKOCTI  POJIOHY) HalJacTiie
BUKOPUCTOBYIOThCS ~caHaTopisiMu Ta Kypoptamu JKutomupcwkoi, KuiBcbkoi,
XMeNbHUIBEKOT, BIHHUITEKOT 00J1acTel.

Wonaucti, 6poMHi Ta #0106pOMHI BHAH MiHEPAIbHUX BOJ 3 XJOPHAHO-HATPEBUM
BMICTOM croctepiraiotbesi B perioHax Kapmar Tta Ilpuxapnarrs, a Takox B
[TpuaopHOMOpCEKOMY perioHi Ta Kpumy.

KpemnieBi Boau po3ramoBati B [1oaiibcbkoOMy perioHi, a Takox Ha 3akaprarTi,
Ha TEPUTOPISIX, IO 3HAXoAAThcsl Mixk pikamu CiBepcbkuid Jloneupb Ta Bopckna. Ane,
Ha BIAMIHY BiJ IHIIUX BHJIIB MIHEPATbHUX BOJ, Il BOJU BHUKOPHCTOBYIOTH B

OCHOBHOMY JIsI PO3JIMBY B ILJIAIIKH.
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HaiiGinpme  pi3HOMaHITTI Ta  0araTCTBO  MIHEpaJbHUX  BOA, IO
BUKOPUCTOBYIOTHCSI B MEAMIIMHI HAJICKUTH 3aKapnaTchKiid oomacTi [85].

3arajJioM HaWOUIBII BiJJOMI POJOBHINA MIHEpAJbHUX BOJ B YKpaiHi Taki:
Mupropoaceke, IlnockiBebke, Ilomsncbke, Kysubhuk, [HasH, 3Ham sHCbKe,
€pnaropiiicekke, Deonociiickke, Komomszue, TpyckaBernbke, MOpIIMHCHKE,
3Benuropojicbke, Cunsmpke, ['omyOuncbke, binonepkiBcrke, HOBOICKOBCHKE,
Crapobinbcbke, KupwumiBeske, Jlyranceke, Conyku, Opecbke, XMeIbHUIIBKE,
Jlumancwke, CepriiBcbke, MUPOHIBCHKE Ta 1H.

Jlo HaMMOTYXKHIIINX JKEpeN MIHEpaJbHUX BOJA B YKpaini HanexaTh Cakchbke,
mo y M. Caku — 1745,0 m°/noGy, €Bmaropiiicbke MOpcbke, M. €Bmaropis —
16403,0 m*/n06y, €Bnaropiiicbke cyGTepmaibHe, M. €Braropis — 2174,0 m*/106y. Lli
JpKepena po3TaioBaHi B ABToHOMHIHM Pecriy6mini Kpuwm.

XMeNbHUIIbKE JHKEPENIO 3HAXOAUThCA Y M. XMENbHUKY BiHHUIIBKOI 0obOnacti —
2237,0 M*/106y.

Jlani HaBeneni B Jlomatky A.

3axigHo-Cnos’guceke, M. CioB’sHcek — 98,0 MS/I[O6y, CnoB’SIHCBKE, M.
Cnos’aacek — 620,0 M3/1106y , CBaroropceke, M. CBaroropcek — 143,0 M3/a06y. i
JKepera po3TaiioBaHi B JloHelbKii 001acTi.

BperiBcbke wKepeno, M. BeperoBo — 871,0 M*/106y, ['ipCbKOTHCHSHCBKE, M.
PaxiB — 422,0 m*/106y, Hosa ITomsna, M. Xyct — 303,0 M*/106y, IllasHchke, M. XycT
-252,0 M3/z[06y, CorimeHcrke, ¢. Mixrip’s — 743,0 MS/I[O6y, CunsakoBcbke, ¢. CHHAK
— 90 m*/n06y, IMonsucske, c. Iomsaa — 535,0 M%/106y, Tonyburcske, c. [omybune —
342,0 m*/n06y, IlnockiBebke, c. Ilnocke — 88,0 M*/n06y, TucoBchbke, ¢. Bymrruna —
103,0 m*/106y. Li poxoBHIIa po3TamoBaHi B 3aKkaprnaTchKiil 06acTi.

BepmsiHcbke pomosuimie, M. bepmsHcsk. — 1156,0 M°/mo0y, Jlasypue, M.
bepnsacrk — 2376,0 M3/z[06y. [{i ponoBwuIa po3TaiioBaHi B 3arnopi3bKiii 00JacTi.

Binomepkisceke, M. bima Llepkea — 1485,0 M°/moby, MupoHiBCbKe, M.
Muponisaa — 423,0 m*/100y. Lli xepena posramosani B KuiBchkiit o6macri.

Benukomatoounceke, c¢. Benukuit Jlrobenr — 576,0 M3/z[06y, CXI1JTHHUIIBKE,

m.Jloporobus — 64,6 wm/mo6y, Hadrycs, M. Tpyckasemp — 47,2 Mm°/moby,
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Tpyckasembke, M. Tpyckasemb — 4958 wm>/zo6y, Mopmmucbke, M. MopmmH —
30,0 m*/106y. L1i poxoBuIa posramoBaHi y JIbBiBChKiii 061aCTi.

KobneBcrke mxepeno, M. Kobieso — 532,0 MS/I[O6y, OuakiBcbke, M. OuakiB —
898,0 m*/m06y. Lli mxepena posramoBani B MuKkonaiBchKii 061acTi.

Kapommzo-Byrasexe, c. 3atoka — 1800,0 m*/n06y, Cepriisceke, ¢. CepriiBka —
729,0 MS/I[O6y, Kysnpauneke, ¢. Kysipauk — 1385,0 MS/I[O6y, Opnecbke TepMajbHe,
M. Omeca — 173,0 M*/moby, Omecbke, M. Omeca — 2212,0 m*/no6y. Lli mwkepena
posramioBaHi B Of1echbKiit 00J1acTi.

Muproposcske, M. Mupropoz, ITontaseska o6macts — 2127,0 m*/106y. Hoso-
36pyuanceke, c. I'ycstun, ,TepHomiabcbka obmacts — 152,0 m>/no6y. BepesiBcbke,
M. Jlepraui, XapkiBcbka o6macts — 1065,0 M*/mo0y. 36pyuanceke, M. CaTaHoB —
257,0 M*/n06y, Maxiscbke, M. MakiB — 103,0 M%/106y. Lli poxoBHIa po3raroBasHi y
XMenpHUIBKINA 00J1acTI.

Ha 3akapmarTi MiHepaJibHI BOAM, IO MAalOTh JIKyBaJbHUU IOTEHIAN Ta
BUKOPUCTOBYIOTHCS B MEAMIIMHI, TPEACTaBIeHI 62 OCHOBHUMHU pojoBuiiamu. 19%
BCIX POJIOBHII MIHEpaJIbHUX BOJi YKpaiHM — II€ pOJAOBHINA 3aKapHaTchkoi 00acTi.
MinepainbHi Boau 3akapnaTTs MPAKTUYHO HE MPEICTaBICHI IKUMUCH «YHIKAJIbHUMUI
BUJAaMH BOJ, iX MOKHa BIJHECTH IO MEBHUX 3arajbHONPHUHHITHX BUIIB Ta KJIaciB
BO/I.

[Tpudomy sKIIO B IIIIOMY 110 YKpaiHi OUTbIIY YaCTUHY CKJIa/IaloTh Cylb(aTHi Ta
XJIOpUJHI HATpieBI BOAM, TO B 3akapmarTi OUIBIIICTE BOJ  BYTJICKHCI
riipokapOOHATHI HATPi€BI Ta PI3HOMAHITHI 1HII BUAU TAPOKApOOHATHUX BOJI.

B 3anexxHocT1 Biji IEBHUX I'€OJIOTIYHMX YMOB MiHEpalIbHI BOJU HaOYBaIOTh THX YU
IHIMX  (PI3UKO-XIMIYHUX BJIACTUBOCTEH. 3 EKOHOMIYHOI TOYKH 30pYy PO3MIIICHHS
MIHEpaJIbHUX BOJ MOe OyTH KOPHUCHUM HE JIMILE JJIs1 O3JJOPOBJICHHS, a 1 JUI PO3BUTKY
Typu3My V BIAMNOBIIHUX paldoHaX, OCKUIBKM HAasSBHICTh PI3HOMAHITHUX POIOBHII
MiHEpalIbHUX BOJ MOX€E MPUBA0IIIOBATH TYPUCTIB Ta 320X0UYBATH iX B TOMY YMCII 1 J10
3€JICHOTO Typu3My. B 1IbOMy acmeKTi BaXKJIMBOIO € IIHOBA JOCTYITHICTh MiHEpaTbHUX

Boa [92, ¢.31-32].
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Jisa exoHOMiKM oOsacTi OaraTi 3amacu Ta PI3HOMAHITTS MIHEPAIbHUX BOJ
MalTh  HAJI3BUYAMHO BENUKE 3HAYCHHsS. BpaxoByro4UW  MEpCHIEKTHBU  iX
BUKOPUCTAHHA, BXXE€ HAa JIaHMM MOMEHT MO’KHAa TOBOPUTH MPO PO3BUTOK I'SITH
OCHOBHHMX KypOPTHHX 30H oOsacti. Ili 30HU po3MmilleHi B JOJMHAX TaKUX PIYOK, 5K
Pika, Tepebns, Tuca, Jlatopums, Yx. Jlo mepmioi yMOBHOI 30HM HaJCXKHUTh
75 mxepen MiHepanbHuUX Boj Tumy bopskomi. Ile Bosoenpkuii, CBansBChKU Ta
MyxkauiBcbkuit paitonn. Micus pogosui Ilonsuceke, IlmockiBebke, JlykaHcbke,
Henumniaceke, CrtpoiiniBcbke, Ilacunbke, HoBomossHChKE, Ha OCHOBI SKHX
MPaITOI0Th TaKi KypOpTHO-03710poBYi 3akiann, sk «[lomsHay, «KBiTka [lomonunm,
«Kpwumranese mxepenoy Ta iH.

B napyriii  30HI 3HAXOIATHCS  POJOBHINA  XYCTCHKOTO, TS4IBCHKOTO,
beperiscbkoro Ta IpmaBcekoro paiioniB. B cemax Tepe6insa, llasu, [IparoBo Tta
0arathbOX I1HIIKUX 3HAXOAUTHCA 141 mxepeno MiHepallbHMX BOJ. B 1bOMy perioHi
GYHKITIOHYIOTh TaKi 03J0pOBY1 3aKJaau, Kk «HopHa Bojay, «asu», « Tuca»y. B mux
JoKepeliax y IePCIeKTHBI MOXKIIMBO CTBOPIOBATH CAaHATOPHO-037]0pOBY1 3aKIaan Ha 3
TUC. MICUb JUIs JIIKYBaHHS! PI3HOMaHITHUX XBOPOO.

HactynHa 30Ha po3tamioBaHa B JIOJIMHI PIKH YK, 7€ 3HAXOMSITHCS POJOBHUIIA
MiHepainbHuX Boj Tuny Hadrtyci, Ecentyku, Hap3an. B il 30H1 3Haxonatbcs
55 mxepen B Takux cenax, sk 3apiueBo, Cuib, YKOK Ta 1H., a TaKOX Yy CaMOMY
VYxroponai. Ha 6a3i nux mxepen QyHKIIOHY€E UTSYa KIIHIYHA JIIKApHS.

3anacu MiHepaldbHUX BOJ Y IiH 30HI J03BOJISAIOTH OPraHi30BYBaTH CaHATOPHO-
KypOPTHI 3aKjIaid Ha 3 THUC. MICIIb.

Jlo HacTymHOi 30HM HajeXaTh MiHEpalbHI BOAM MIXTIPCHKOTO paiioHy.
Jxepena 3Haxonarbea y Takux cenax, sk Coimu, ByudkoBe, KonmouaBa, Kennuuh,
Maiinan Ta 1H. Tam mpamroe nHIIe OJWH CaHATOPHO-O3J0POBUMM  3aKJIaJl
«BepxoBuna» Ha 400 wmicup, aje 3amacud MiHEpPaJIbHUX BOJ| J03BOJIAIOTH CTBOPUTHU
3akiaau Ha 8-10 Tuc. MiCILIb.

OctanHsl 30Ha MICTUTh BYTJIEKHCII MIHEpalIbHI BOJU JKepen micta PaxiB, cin
Ksacu, borman, KoOunenpka IlonsiHa, binmuna. B el 30H1 icHye caHaTOpHO-

0370poBUMiA 3akiaa mijg Ha3Bow «l'ipceka Tuca» Ha 300 Micip, aje IMOTEHINAT
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J03BOJISIE CTBOPIOBATH 3aKjaAW Ha 3 THC. MICIb. 3amacu MIHEpPAJIbHUX BOJ
BUKOPHCTOBYIOTBCS JIMIIIE YaCTKOBO, B OCHOBHOMY y ceini KBacu. [Ipu npomy iHmI
HaJ[3BUYAlHO I[IHHI MiHEpaJbHI BOJM Taki, SK MiHepaJibHa Boja ceja bumH abdo
KobGunenpka [lonsiHa, Maiike He BUKOPUCTOBYIOTHCH.

Jlesiki mignpueMcTBa 3 PO3IMBY MIHEPAIbHUX BOJ BXOJAATH JIO CKIALy
caHaTopiiB, TOMY JOIIIJIBHO PO3TJSIHYTH ¥ iXx pesepBu. Canatopiit «llonsiHa» mae
3aTBep/UKEHI 3amacH MiHepalbHOI BOJH y po3Mipi 329 M° Ha 100y Ta MOTYKHIiCTb —
600 nixok. Canaropii «CoHsiuHe 3akaprarTs» Mae 3aTBEp/KEeH1 3aracu
MiHepaibHOT BoM y po3mipi 188 M Ha 106y Ta moTyxHicTh — 560 mixok. ITeperix
POJIOBHIIl MIHEpPAJIbHUX BOJI, Ha 0a3l SIKUX MPAIIOI0Th CAHATOPHO-KYPOPTHI 3aKJIaIu
3akapratTs, HaBeaeHi B Tadmuii 2.2 [151, ¢.171-172].

Tadoauus 2.2
Cnucok poaoBuill MiHepaJbHUX B0, HA 0a3i AKX QYHKIIOHYHOTH CAHATOPHO-

KYPOPTHI 3aKJjiaan 3aKkapnarTs, i nepcnekTuBa ix po3mupenns [151. ¢.170]

Ha3Ba ta 3arBepkeni | [lotyxnicts | [lotpeda | IlepcnexkTuBa
MICIIE3HAXOKEHHS 3amacy MiH. 3JIpaBHHUIII, y BOI, MOTY>KHOCTI
3IpaBHUIII BOJIH, M Ha KUIBKICTH M Ha 3JIpaBHUIIL,
100y J1KOK 100y KUTBKICTD
JIDKOK
Can. «IlonstHa 329 600 75 2650
Can. «Consiune 188 560 70 1500
3akapnaTTsa»
Can. «Kpitka 286 400 50 2300
ITononuanM»
Can. «Illasuy» 251 450 54 2000
Can. «BepxoBuHa» 590 400 50 4750
Can. «I'ipceka Tucay 302 400 50 3000
CaH. «CuHsIK» 90 450 54 750
Can. «Kapnatun» 60 650 82 2000
Can. «Kooneparop» 100 100 15 800
Keneunn 502 - — 4000
Pazom 2698 4000 500 23250

Canatopiit «KBiTka [lononuHm» Mae 3aTBEpIKEHI 3amacu MiHEpPaJIbHOI BOIU Y
.. 3 . . .y
po3mipi 286 M~ Ha 100y Ta moTyxHicTh — 400 mixok. Canaropiit «llonsHa» Mae

3aTBEP/KEH1 3aracu MiHepalbHOi BOAU Y po3mipi 329 M~ Ha 100y Ta MOTY>KHICTh —
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600 nixok. Canaropiit «lllassH» Mae 3aTBepaKeH1 3amacd MiHEPAJIbHOI BOAM Y
po3mipi 251 m° Ha 106y Ta moTyxHicTs — 450 mixok. CaHaTopiii «BepxoBHHAY» Mae
3aTBEp/KCHI 3amach MiHepaIbHOI Boau y po3mipi 590 M° Ha 100y Ta MOTYXKHICTH —
400 nixoxk. Canatopiit «['ipcbka Tuca» mae 3aTBepKeH1 3amacu MiHEpaIbHOT BOJIU Y
posmipi 302 m® Ha 106y Ta moryxHicte — 400 mixox. CaHartopiii «CHHSK» Mae
3aTBEpKCHI 3aracy MiHepanbHOI Bogu y po3mipi 90 M° Ha 100y Ta MOTYXHICTb —
450 nixok. Canaropiit «Kapratu» mae 3aTBepIKeH1 3amacd MiIHEpalIbHOI BOIU Y
po3mipi 60 M® Ha 106y Ta mOTYX)HiCTs — 650 nixok. Canatopiii «KoomepaTtopy» Mae
3aTBep/UKEHI 3amack MiHepambHOI Boau y po3mipi 100 M° Ha 100y Ta HOTYKHICTb —
100 mixkok. Keneuns Mae 3aTBepIKeH] 3amaci MiHepaIbHOI BOIH y po3mipi 502 m° Ha
no0y. Pazom 3aTBeppkeHi 3amacu MiHEpaJIbHOT BOAM Y 37PaBHUIISX CKJIATal0Th 2698
M° Ha 106y Ta MaroTh MOTYXHicTh — 4000 JTiXKOK.

HanzBuuaitHo BaXJIMBUMU € PO3JIMBHI MiHEpaabHI BoJu. Beboro B YkpaiHi s
pPO3JIMBY BUKOPUCTOBYEThCsI 360 pi3HOMAHITHUX MiHepaidbHUX BoJ. 210 3 HUX €
IPUPOJIHO-CTOJIOBUMHU  BOAAMHM, a JiKyBajdbHO-cTojoBuMH Jmmie 150. Ckrian
JiKyBaJbHO-CTONOBUX BOJ: 34% cynbdarhi, 11% rigpokapOOHATHO-XJIOPHUIHI
HaTpieBi, 6% TrimpokapOonatHi HatpieBi, 31% xmopumHi HatpieBi, 14%
cinaboMiHepanizoBaHi (MICTATh 010JIOTIYHO aKTUBHI eeMeHTi), 3% Hap3aH.

Ha 3akapnaTTi TakoX ICHY€ BEJIMKa KUTBKICTh JKEpesl MIHEpaJIbHUX BOJ, IO
npuIaTHi s po3nuBy (nonatok b [92, ¢.42-43]).

PoznuBHa minepansHa Boaa [lomstHa KBacoBa € TimpokapOOHATHOO HATPi€BOIO
oopuoto Ta BigHocuThcs n0 IlomsHO-KBaciBchkoro tumy. [lomsHa Kymins €
riIpokapOOHATHOIO HATPIEBOIO OOpPHOIO Ta TakoX BigHOcUThes 10 [lonsHo-
KBaciBcbkoro tumy. JlykaHchka-7 € TiIpOKapOOHATHOIO HATPIEBOKO OOPHOIO Ta
BITHOCUTHCA 10 Tumy Bimi. JlykaHcbka € TigpokapOOHATHOK HATPIEBOIO Ta
BIIHOCUTHKCS J10 bopskoMcbkoro Tumy. [1mockiBCbka € Ti1pokapOOHATHO HATPIEBOIO
O0pHOIO Ta BITHOCUTHCS 10 bopskoMcebkoro tuny. HenminuHcbka € T11pokapOOHaTHOO
HATPI€BOIO Ta BITHOCUTHCA 10 bopkomcbkoro Tuiy. CBansiBa € ripokapOOHATHOIO
HATpi€BOIO OOpHOIO Ta BiMHOCUTHCS a0 bopkomcekoro tumy. IllasHChKA €

riIpokapOOHATHOIO HATPIEBOIO KPEMHUCTOI Ta BITHOCHUTHCA A0 JMiIiKaHCHKOTO
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tuny. CoiiMH € XJIOPUAHO-TIAPOKapOOHATHOIO HATPI1EBO-KAIbIIIEBOIO Ta BIIHOCUTHCS
no JlxaBcekoro tumy. JIpariBcbka € XJIOPUIHO-T1IPOKApOOHATHOI HATPIEBOIO
OOpHOIO Ta BIAHOCUTHCS 10 J[?KaBCHKOTO THUITY.

SIBopHUIIbKA € XJIOPUAHA KaJbI[1€EBO-HATPIEBOIO 3MIIIAHOTO CKJIaay Ta
BIIHOCUTBCS 110 Tumy Ap3Hi. [lasgHceka-1 €  XJOpUAHO-T1IPOKApOOHATHOIO
HATPIEBOIO Ta BIIHOCUTHCH J10 TUNY €ceHTyku. KeneunHcbka € TiapokapOOHATHOIO
MAarHi€BO-KaJbI[IEBOIO HATPI€BO-KAIbIIIEBOIO  3aJI3UCTOI0 Ta BIAHOCUTBHCS JO
KeneunHncbkoro tuiy.

EnenpBeiic € rigpokapOOHaTHOIO MarHi€BO-KaJbII€BOIO HATPI€BO-KAJIbL1€BOIO
3aJ1I3UCTOIO0 Ta BIAHOCUTHCS 10 KeneunHCchKoro Tuty.

[TacTiyibChKa € T1IPOKapOOHATHOI MAarHi€BO-KaJbI[IEBOK HATPIEBO-KAJIBI[IEBOIO
3aJ1I3UCTOIO Ta BIAHOCUTHCS 10 KeneunHCchKOro TUty.

YKropojackka €  XJOPUAHOK  TiApoKapOOHATHOK  KallbllIEBO-MarHi€BO-
HATPI€BOI0 KPEMHUCTOIO 3aTi3UCTOI0 Ta BIJHOCUTHCA OO0 YIKTOPOACHKOTO THITY.
PanBanka € XJIOpUIHOKO  TiAPOKapOOHATHOI  KaJIbIIEBO-MAarHi€BO-HATPIEBOIO
KPEMHHUCTOIO 3aJIi3UCTOI0 Ta BITHOCHTBCA 10 Y KrOpoJchKoro Tumy. Hapmwmc €
XJIOPUIHOIO KaJbI[IEBO-HATPIEBOIO KPEMHHUCTOIO Ta BIAHOCUTHCS 110 TOLITICHKOTO
tuny. Kapnarceka Kynine € rigpokapOOHAaTHOIO HATPI€EBOIO Ta BiAHOCUTHCS [0
Toinmicbkoro tTuny. TepecBsSiHCbKa € T1IPOKapOOHATHOIO HATPIEBOIO Ta BIAHOCUTHCS
no Toimicekoro tumy. PaxiBcbka € rigpokapOOHATHOIO KaJIBIIIEBOIO Ta BIAHOCHUTHCS
no Toimicekoro Tuiy.

HasiBaicTs Ha Teputopii Ykpainu 1 3akapmarchkoi 00JacTi MiHEpaIbHUX BOJI,
0CcOOMMBO y TOEMHAHHI 3 IHIIAMH  NPUPOJHMMHU (pakTopamu, cTaja OJHHM 31
CTpaTeriyHux (PakTopiB PO3BUTKY OI3HECY, MPEIMETOM SIKOTO € BUKOPHCTAHHS 3araciB
MiHepambHuX Box [111].

Cria migKpecauTH, M0 CIOKUBAHHS MiHEPATbHOI BOJH € MMOKa3HUKOM KYJIBTYPH
HAceJleHHs KpaiHu. B 1bOMy KOHTEKCTI BaKJIMBUM € TaKOXX TOKa3HUK
CepeIHbOPIYHOIO BXKUTKY MIHEpAIbHOI BOJM Ha YLy HAaceJIeHHS, aHali3 SKOro 3a
PI3HUMU KpaiHaMU CBIYMTH MPO TPAIULi, a, BIANOBIAHO, i KyJbTYypy CHOKHBaHHS

IBOr0 MPOAYKTY.
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JlaH1 CTOCOBHO HU3KH 3aKOPJIOHHUX KpaiH HaBeJeHO B Tabnuill 2.3,
Tabauuns 2.3
CepeaHbopivHUIT BJKUTOK MiHEPAJbHOI BOJM HA IYIIY HACEJIEHHSI Y KpaiHax

€sponu, CIIIA, Pocii Ta Ykpaini [85]

Kpaina Jlitrpu/0co0.
ITamis 203
OpaHIis 149
Benwrisa 145
Himeuunna 129,1
Icrianis 126
[Beitmapis 110
Pocis 100
CIIA 97,5
[opryramnis 92
Kaunana 61,4
I'perntist 57
VYropumHa 55
[Tonbmra 41
Ykpaina 37,9
BenukoOpuTanis 34

PerynspHux Ta TOCTOBIpHUX JaHHX MPO Il MOKAa3HHUK 32 OCTaHHI POKHA HEMaAeE,
TOMY TOKa3HUKH B3sTI 32 2003 pik.

SAx BumHO 3 Tabmuin 2.3, cepeIHbOPIYHUIN BKUTOK MIHEPAIBHOI BOAW HA TYIITY
HaceneHHs y Itanii cranoBuB 203 mitpu, y ®panmii — 149 nitpis, ¥ benbrii — 145
mitpiB, y Himeuunni — 129,1 mitpa, y Icnanii — 126 mitpis, y IBeitnapii — 110 miTpis,
y Pocii — 100 nitpis, y CHIA — 97,5 nitpiB, y [loptyranii — 92 nitpu, y Kanani — 61,4
mitpa, y I'penii — 57 mitpiB, B Yropmuni — 55 mitpiB, B Ykpaini — 37,9 mitpa, y
Benukobputanii — 34 mitpu.

3a pganumu Jlepkkomctary B Pocii y gaHumii 4ac 3apeecTpoBaHO TOHA
700 HaiiMmenyBaHb MiHepanbHOi Boau. 3 HuUX Omm3pko 100 mapok noOyBaioTh Ha
[TiBniunomy KaBka3si, fe po3TamioBaHa TPeTHHA BCIX PO3BIAAHMX 3amlaciB pOCIMCHKOT
MiHepalibHOI Bojiu. Came TyT pO3JIMBAIOThCS HAWBIAOMIIII 1€ 3 PaJSHCHKUX YaciB
MapKu MiHepaibHOi BoAM, Taki, sk "€centyku" Ta "Hapzan". Bcboro Ha manwmii

MoMeHT B Pocii excrutyatyethbest monan 400 pooBuin MiHepaabHuX Bog [127].



81
2.2. TenneHuii pyHKUiOHYBaHHS Ta PO3BUTKY HMIANPUEMCTB

3akapnarcbkoi 00J1acTi 3 BUPOOHUITBA MiHEPAJIbHOI BOAH

3akaprarTss Ma€ BEIUKUN NPUPOTHO-PEKpEaliiHuNA 1 KypOPTHHMH IMOTEHINa.
OnaHrUM 3 OCHOBHHMX peKpealliiHUX pecypciB o0JlacTi € MIHEpalibHI Ta TepMalibHi
Bojau. BusiBneHo 1 gochimkeHo moHaa 360 pi3HMX 3a XIMIYHUM CKJIaJoM Ta
JIKYBaJIbHUMH BJIACTUBOCTSIMH JKEpENl MiHEpalIbHUX BOJ, SIKI HE MOCTYMArOThCs 3a
SAKICHUMU TTIOKa3HHUKaMu BiioMuM BojaM Kaskazy, Uexii, [Tombin, Opanirii.

MiHnepasibH1 BOJU JpKepen 3akapnaTTs HIMPOKO BUKOPUCTOBYIOTHCS HE TUIBKH B
JIKyBaJbHUX 3aKjaJaxX, a ¥ PO3JIMBAIOTHCSA MIANMPUEMHUIIBKUMU CTPYKTypaMH Ta
BUKOPUCTOBYIOTBHCSI HACEJICHHSIM K  JIIKyBajbHI a0o0 crosioBl. HasBHICTB
MIKpOEJIEMEHTIB y CKJIaJl MiIHEpaJIbHUX BOJ, 30KpeMa, TiApoKapOoHATy HAaTpiio,
KPEMHI€BOI KUCIIOTH, 00pY, J1a€ TOBHE MPABO BIIHECTH iX POJOBHUIIA JI0 YHIKAIbHUX,
a 1X BOJYy /10 BHUCOKOE(EKTHMBHOI 1 I[IHHOT NpPH BUKOPHUCTAHHI JJIs JIKyBaHHS Ta
npoUTAKTUKA 3aXBOPIOBaHb TPABHOTO TPaKTy, OOMIHY pEUYOBHH, CHCTEMH
BuUIeHHs. Ha nanuii yac BUpOOSIOTECA J0Ope BIIOMI CHIOKMBAaYaM TakKi THUIIA BOJI:
“Jlyxanceka”, “Ilonsna Kynens”, “TlnockiBeska”, “Ilonsna KBacosa”, “Illasachka”.

Y 2010 p. Bumano 33 cheuiajiibHi J103BOJM (JIiLIEH31i) HA KOPUCTYBAHHS
POJIOBUILIAMU MIHEPATLHUX BOJ, 3 HUX 9 — Ha TreosoriyHe BUBUEHHS (y TOMY YHMCI1
JOCITITHO-TIPOMUCIIOBY PO3POOKY) Ta 24 — Ha eKCIUTyaTaIlito.

Cranom Ha 1 ciuyna 2011p. B €IPIIOY HamiuyBamock 74 cyO’ekTH, IO
pO3TalIoOBaHI B 3aKapmaTChKid 00JacTi 1 OCHOBHHUM BHJIOM JISUIBHOCTI SIKHX
3apeECTPOBAHO BUPOOHMIITBO MIHEPAIIbHUX BOJI Ta O€3aJIKOTOJILHUX HAIIOIB.

JlunaMika KUIBKOCTI 3apeecTpoBaHUX MIANPUEMCTB Ta THX, SK1 3/1MCHIOBAIU
BUPOOHUIITBO 3a JaHUM BHIOM [isSJIBHOCTI, 3a OCTAaHHI IIICTh POKIB BHUIJISIAE
HACTYIHUM YUHOM (puc. 2.2).

Hani pucyHKy 2.2 [03BOJISIIOTH 3pOOMTHM BHCHOBOK, IO CHOCTEPIraeThCs
TEHJICHI[ISI 10 3MEHIIICHHS 5K KIJIBKOCTI 3apeecTpoBaHuX cyO’ekTiB Oi3Hecy y cdepi
BUPOOHMIITBA O€3aJKOTOJIBHUX HAMoOiB B 00JIACTI, TaK 1 KUIBKOCTI CyO’€KTIB, SKi

3IACHIOIOTH JISUIbHICTb.
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OKinbkicTb 3apeecTpoBaHux cyb'ekTiB

B KinbkicTb cyb'ekTiB, AKi 3anmanucs BUpOOHULTBOM MiHeparnbHVX BOA Ta 6e3ankorofibHUX Hamnois

Puc. 2.2. KiabKicTh cy0’€KTIB 3 BUPOOHMITBA MiHEPAJIbHUX BOJ

y 3akapnarcekiii o6aacrti B 2005-2010 pokax (oamHuIb)

Axmo y 2005 pori Oyro 3apeectpoBano 76 cy6’ektiB, To y 2010 — 74, T06TO Ha
2,7 mpoluieHTa MeHIe. AHalOTiyHA TEHICHINSl CIIOCTEPIra€TbCcsi CTOCOBHO JIIOYUX
Cy0’€KTIB MIAMPUEMHHUIIBKOI MISUTBHOCTI: CIIOCTEPIra€ThCsl CKOPOYEHHS KIUIBKOCTI
JI0UrX TATpUEMCTB 3 28 10 25 oauawmIb, T00TO Ha 10,1 mporeHTa.

YacTka nirounx cy0’€KTiB y ckiajl 3apeectpoBanux y 2005 pori 3aiimana 36,8
nporenta, y 2010 pomi — 33,8. Ile cBIZUuUTh NPO HEBIAMOBIAHICTH 3asBICHUX
HaMIpiB MO0 AISUTBHOCTI MIANPHEMCTB MPHU peecTparlii Oi3HeCY peaqbHUM YMOBaM
BTUICHHS 1X Ha MPaKTHUIII.

L5 TeHAEHIIIS BUHUKIIA TAKOXK BHACIIOK OOCTPYKIIIH, sIKI MOTPIOHO JOJATH MPU
OTpUMaHHI JIIEH31i Ha BUPOOHUIITBO.

Yupogorx 2000 — 2007 pp. y Xxap4oBiii MPOMHUCIOBOCTI CIIOCTEPIraBCs MPUPICT
IPOMHUCIIOBOTO BUPOOHUIITBA. OMHAK KPHU30BI SBUINA, SKI MAJIA MICIIE B €KOHOMIII
KpaiHu, HE MOTJIM HE TO3HAUMTHUCS Ha MiJNPHEMCTBAX 3 BUPOOHMIITBA MPOIYKTIB
xapuyBaHHs Ta HamoiB. Tak, y 2008 — 2010 pp. nomymeHo cmaa oOCsTIB

BUPOOHUIITBA 1 HAa MIANPUEMCTBAX 3 PO3JIUBY MIHEPATBLHUX BOJ.



83
Jlunamika oOcsAry BHpPOOHHMIITBA HAmMoiB, B TOMY YHCJi O€3aJIKOTOJbHUX, Ha

HiANpUEMCTBAX 3aKaprnaTchbKoi 00JacTi moka3aHa Ha puc. 2.3.

120,0 71114,6 114,8

110,0 +

80,3

70,0 T T T 1
2006 2007 2008 2009 2010

—&— Bupo6HULITB O Hanois

BrpoBHMLTBO MiHEpanbHUX BOA Ta iHWMX 6e3ankoronbHmX

Puc. 2.3. Ilunamika o0csiry BUPOOHMIITBA HANOIB MiANPUEMCTBAMHU
3akapnarcbkoi o6aacti y 2006 - 2010 poxax’ [72]
(10 TIoTnepeIHHOI0 POKY; B1JICOTKIB)

! [pumitka. Po3paxynok ingekcis 3a 2006 — 2008 pp. 3ailicHIOBaBCS JAHIIOTOBUM METOJIOM Ha MiJCTABI MOMICSYHUX
iHeKCiB, OOYMCICHNX 32 NAaHUMHM IMiANPHEMCTB IPO BAPTICTH BHPOOJICHOI MPOAYKINI 3a MICSIb Y HOPIBHAHAX IiHAX.
Ianexcu, mounHatoun 3 2009 p., po3paxoBaHi 3a HOBOIO MeTojoJioriero. Lleil po3paxyHOk 0a3yeThbcs Ha JaHUX IPO
TUHAMIKy BHPOOHHMIITBA 3a MOCTIHHUM HaOOpOM TOBapiB-TIPEICTABHUKIB Ta CTPYKTYPH BAJOBOi JOJAHOI BapTOCTi 3a
0asucHui pik (3a 6azucHmit npuitasto 2007 p.).

¥ 2010 pori, mopiBasiHO 3 2009 p., CYTTEBO 3MEHIIIEHO BUPOOHUIITBO Ta30BAHUX
BOJ, KBacy, MiHEpaJIbHUX BOJ 3 JIOJaBaHHIM IYKpy. BogHouac BupoOseHo OibIle Ha
26,1% HemiaconoKeHNX HeapoMaTh3oBaHuX Boja, Ha 20,8% — HerasoBaHUX
MiHepanbHuX BoA, Ha 10,2% — ra30BaHuX MiHEpaIbHUX BOI.

HaiinoryxHimumu 3a oOcsiramMu po3JuMBY MiHEpajdbHOI BOJAM 3a IMEPIoj
npoBeneHoro pocuipkeHHs Bu3HadeHi BAT “CaansiBchki miHepanbHi Bogu”, TOB
“AxBa”, TOB “IlmockiBcekuii 3aBonm MiHepanbHux Box°, TOB “llasn”, TOB
“Anekc”. BUpoOHUIITBO MiHEpaJIbHUX BOJ Ta 0€3aJIKOrOJIbHMX HAMoOiB HABEJACHO Y

tabnui 2.4.
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Taoauuga 2.4

BupoOHunTBO MiHEepaJbHUX BO/ Ta 0€3aJ1KOr0JIbHIUX HAMOIB MiANPUEMCTBAMH

3akapnarcbkoi oosaactiy 2006 - 2010 pokax (Tuc. xaxn) [72]

2006 2007 2008 2009 2010
Boau natypansHi MiHEpalbHi 1 1 1 1 1
HerasoBaHi o o o o o
Bomu narypanbhi MIHCPAbhl | 10157 | 14659 | 14246 | 12903 | 14214
ra3zoBasi
Bomu razosani 11 83 52 57 19 8
Bozw seminconomxei, 193 375 358 636 802
HeapoMaTH30BaHi 1HII
Boau, Bkitovaroun MiHEpasibHi 1
rasosaii, 3 IONABAHHAM IYKPY 1 | gaq 896 654 405 300
PCUYOBHH ITiCOJIOKYBATBHHUX YU
apOMAaTU3YIOUMX 1HIINX
Ksac 43 30 14 12 4
Hamnoi 6e3ankoroapHi 1HIIIi E 1 - - -

BignosinHo 1o 3akony Ykpainu “TIpo nepxaBHy craTicTHKY iH(pOpMallis KoHDineHIiiTHA.

Y cTpykTypl peanmizaiiii HamoiB TpeTHMHA BIAMYIICHOI MPOJIYKIIl HAJICKUTh

MIJNPUEMCTBAM 3 BHUPOOHMIITBA MIHEPAJbHMX BOJ Ta O€3alIKOrOJIbHUX HaroiB. 3a

2010 p. HUMM peaizoBaHo MPOAYKINi Ha cymy 190,2 mMuH. TpH.

Junamika oOcsry BUPOOHUIITBA MIHEpATbHUX BOJ Ta 0€3aJKOTOJIbHUX HAIOIB

HaBeJIeHa Ha puc. 2.4.
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0O O6csr, MIAH.IPH.

H [MToma Bara y BMpOBHWULTBi Hanoie

Puc. 2.4. /lunamika o0csriB peastizamii npoaykuii mimpueMcTB 3 BUAPOOHUIITBA

MiHepaJbHUX BOJ Ta 0€3aJIKOr0JIbHUX HAIOIB MiIMPUEMCTBAMHU 3aKaApNATChbKOI

oosacti y 2005 — 2010 pokax Ta ix yacTKa y BUPOOHHMIITBI HanoiB( BiacoTkKiB) [72]
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Axmo y 2005 porti Oyno peanizoBano npoaykmii Ha 70,7 muH. TpH., y 2010 —
Bke Ha 190,2 MITH. TpH., TOOTO TEMIT 3pOCTaHHS CKJIagae 269 MpoIeHTIB.

YacTtka y BHUpOOHHUIITBI HamoiB 30UIbINMIACS 3a O3HAYCHUW mepioa 3
23,4 mporenTa o 33,3.

['omoBHMM puHKOM 30yTy MIHEpaJbHUX BOJ € Teputopis Ykpainu. B
OCHOBHOMY TIPOJYKIlSI PEaTi30BYETbCS 4YEpe3 TOProBy MEpPEXKY Mara3uHiB
3akapnarcekoi oOmacti, KueBa, Opecu, JIpbBOBa, XapkoBa, JlHimpomeTpoBChKa,
4acTKOBO 1€ Ha ekcrnopT B Pociiicbkky ®eneparito, binopycs, Kanany, CIIIA,
VYropuuny ta ClioBa4uuHy.

Y 2010 p. Burpatm Ha peam3aiilo MOPOAYKIi (TOBapiB, TOCIYT)
HIJIPUEMCTBAMU 3 BUPOOHHUIITBA MIHEpPAJIbHUX BOJl Ta O€3aJIKOTOJIbHUX HAIOiB
ckyanu 159,1 muH. rpH.

Crpykrypa onepaliiiiHux BUTpaT 3adikcoBaHa Ha puc. 2.5.

320 3.2%

3,5%

m MaTtepianbHi BuTpaTu

9,0% B |HWi onepauiiiHi BuTpaTn

ButpaTtu Ha onnaTy npaui

O BapTicTb ToBapiB npuadaHux ans
nepenpoaaxy

O BigpaxyBaHHs Ha couzaxoau

B AmopTusauis

67,0%

Puc. 2.5. CTpykTypa BUTPAT Ha peai3anilo NpoayKuii mianpueMcrs 3
BHPOOHHIITBA MiHEPaJLHUX BOJ Ta 0e3a1K0oroabHuX HanmoiB y 2010 pomi [72]
OrnepaiiiitHi BUTpaTH, IO TMOB’s3aHI 0E€3MOCEPEeIHO 3 BUPOOHHUIITBOM
miHepanpHux Boxa, y 2010 poui ckmamu 153, 4 muH. rpH. [HmN — 5,6 MIiH.
omnepamiiHuxX BUTpaT NpUINaIal0Th Ha BapTICTh TOBApIB, MNPUAO0AHUX JIJIS

HePEnpoIaxKy.
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HaiiGinpmy wacTky cepea  omepauidHUX BHUTpAT 3allMalOTh MaTepiaibHi
BuTparu, aki ckinamu y 2010 poui 106,5 mumn. rpr. Ha apyromy micti — iHIm
omepariiiHi BuUTpaTu — 22,5 MiH. TpH. BuTpatu Ha ormiary mpaii JOCATIH Y
2010 poui 14,4 wmuH. rpH. BigpaxyBaHHsS Ha coIiadbHI 3aXx0IW CKJIaIal0Th
5,1 MyTH. TpH., amopTu3allis — 5,0 MJH. TpH.
BaxmBuM HanmpsMoM €(QEeKTUBHOIO YIMPAaBIIHHSA AISUTBHICTIO MIAMNPUEMCTBA
BUCTYTIa€ KOHTPOJIb JUHAMIKHA OKPEMUX BUJIB OINEpaliifHUX BUTpAT.
3MiHM OOCATIB MaTepiaibHUX BHUTpaT Ha IMIANPUEMCTBAX 3 BUPOOHUIITBA
MiHepaJibHOI BoAM y 3akapmarchkiii oOmacti 3a mepiog 3 2006 mo 2010 pokwu

nokasasi Ha puc. 2.6.
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Puc. 2.6. MarepianbHi BUTPATH NIANPUEMCTB 3 BUPOOHMITBA MiHEPAJIbHUX BOJ

y 3akapnarchKiii 06J1acTi, MurH. rpH. [90]

MartepianpHi BUTpaTu 30UIbIIMIMCA 3a IITh pokiB Ha 40,0 MaH. rpH., TOOTO
TEMII IPUPOCTY 3a JaHUM nepiof ckias 61 %.
ButpaTtn Ha omnaTy mpari TakoX MarOTh TEHACHLIIO 10 3pocTaHHsA. [luHamika

MoKa3aHa Ha puc. 2.7.
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8 1 || O Butpatn Ha
6 - I onnary npaui

2006 2007 2008 2009 2010

Puc. 2.7. BuTtpaTu Ha omiaTy npaui miinpueMcTB 3 BUPOOHUIITBA MiHEPAJIbHUX

Boj y 3akapnarchbKiii o61acTi, MJH. rpH. [90]

Butpatu na ommary mpami y 2006 pomi ckimaganu 8,4 miH. TpH, y 2010 —
14,1 muH. TpH., TOOTO aOCOMOTHUHN TIpUpIC — 5,7 MIIH. TPH, TEMII IpupocTy — 67,9%.
[Hur omepartiiini BuTpatu 30umbmmuacs 3 14,1 muH. TpH. 10 22,5 MIJH. TpH.

Jlunamika onepartiiaux Butpat 3a 2006 — 2010 poku 3ampornoHoBaHa Ha puc. 2.8.
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15 . AV
— IHwi onepauinHi

BUTpaTH
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Puc. 2.8. Inui onepauiiiHi BUTPaTH NiANPUEMCTB 3 BUPOOHMITBA MiHEPAJIbLHUX

BoJa y 3akapnarchbKiii 061acti 'y 2006 — 2010 poxax [90]

[Ipotsirom mepiony, mo aHamizyerbes, jumie y 2008 poii crocTepiraiocs

3HIDKCHHSI 1HIMUX OTEPAIlIfHUX BUTPAT y MOPIBHAHHI 3 MOMEPEIHIM POKOM Ha 599
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THUC. TPpH., ane y 2009 pori mpHpicT 3a TaHUM €KOHOMIUYHUM €JIEMEHTOM CKJIa/IaB BKe
7,8 maH. rpH. B minomy 3a mepiox 3 2006 mo 2010 pp. iHmI onepaiiiiHi BUTpaTu
30utbmmiucs 3 14,1 MutH. rpH. 10 22,5 MJIH. TPH., TOOTO a0CONIOTHUM MPHUPICT CATAE
8,4 muH. rpH. a6o 59,6 %.

BigpaxyBanHs Ha coIliajgbHI 3aXOAM 3POCTAlOTh B 3aJICKHOCTI BiJ BUTpAT Ha
OIJIaTy Mpaili Ta 3aKOHOJABYO BCTAHOBJICHHMX CTAaBOK iX HapaxyBaHHS, TOMY ILIUM
CKOHOMIYHMM  €JIEMEHTOM Ha MIAOPUEMCTBAX MOXYTh  YNPABIATH  JIIIE
OTIOCEPEIKOBAHO, Yepe3 TOJITUKY OIUIaTH Tpalli. AJie TpU IIbOMY HEMOXJIUBO HE
BKa3aTH, 10 1X 3pOCTaHHS CYTTEBMM YHMHOM BIUIMBAE€ HA BUTPATH, IO TOB’S3aHI 3

onepawLiiHO AisIbHICTIO HiANPUEMCTB. IX AMHAMIKa 3aIpOIOHOBaHA Ha puc. 2.9.

2010

2009

2008 O BlnpaxyagHHﬂ Ha
couianbHi 3axoam

2007

2006

!
0 2 4 6

Puc. 2.9. Inmi onepaniiiHi BUTPATH NIANPUEMCTB 3 BUPOOHUITBA MiHEPAJbHUX

Boj y 3akapnarchbkiii o6aacti y 2006 — 2010 pokax, muH. rpH. [90]

BigpaxyBanHs Ha corianbeHi 3axoau y 2006 pori ckinaganu 3,1 MiH. TpH., a y
2010 — 5,1 muH. TpH., aOCOTIOTHUIN MPUPICT CATHYB 2,0 MITH. TPpH., TOOTO 64,5 %.

OcranHiM 3a po3MipaMH EKOHOMIYHHMM €JIEMEHTOM Ha MIANPUEMCTBAX 3
BUPOOHUIITBA MIHEPAJIILHUX BOJ| Y 3aKapraTchKiil 00J1acTi BUCTYyNMae €KOHOMIYHHI
elleMeHT «AMopTu3zanis». AMoprtuzauis y 2006 poui cknagana 4971,7 tuc. rpH., a 'y
2010 pomi — 5010,3 Tuc. TpH., TOOTO TPHUPICT BiAMIYeHO Y po3Mipi 38, 6 Tuc. rpH.,

a6o 0,8 %. lunamika BimoOpakena Ha puc. 2.10.
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O AmopTu3adis

2006 2007 2008 2009 2010

Puc. 2.10 AMopTuH3anisi MiANPUEMCTB 3 BAPOOHUITBA MiHEPAJIbHHUX BOJ

y 3akapnarchkiii 06acti'y 2006 — 2010 pokax, muiH. rpH. [90]

AHani3 IpakTHUKU MOKa3ye, 10, BUXOIAYN 3 EKOHOMIUHOI CYTHOCTI JJaHOTO BUAY
BUTpAT, SKUM BUHUKA€ BHACJIJOK IMpolecy amopTu3amii — (jrat. amortizatio —
HOTaIIeHHs, CIulata 60pry) — TOOTO MpOILECy MOCTYIOBOTO NMEPEHECEHHS BapTOCTI
ocHOBHUX (OHIIB (3apaxyBaHHs ii JO BUTpAT BUPOOHHUIITBA 4M 0O0Iry) y Mipy ix
3HOUIYBaHHS Ha BHUIOTOBJICHY MPOJYKIIO 1 BHUKOPUCTAHHS 1i€1 BapTOCTI IS
poCTOro ab0 PO3MIMPEHOr0 BIATBOPEHHS 3HOIICHHMX 3ac00iB mparli, ii BIJHOCHE
3HUKEHHS CTBOPIOE (PIHAHCOBI MEPEIIKOIM JIJIsi OHOBJICHHSI OCHOBHHUX 3aC00i1B, SIKE €
YMOBOIO MOJIaJIbIIONO CTPATEriuHOT0 PO3BUTKY MiANPUEMCTB.

SAkimio, BIANOBIAHO A0 JiarpaMd Ha puc. 2.5, aMmopTu3zamis ckiagaia 3,2
MPOIIEHTA Bij 3arajibHOI CYMH OTIepaIliiHuX BUTPAT, IIe € HETATUBHUM SIBUIIIEM, TOMY
mo y 2006 poui ii BenuuuHa 3aiimana 5,1 mporeHTa BiJ ONepalifiHUX BHUTpAT.
AMopTH3allisi, Ha BIAMIHY BiJ NpUOYTKY, CKIaJa€ YMCTHA TPOIIOBUM MOTIK 1 ii
301IBIICHHS CHpHsi€ HE TUIBKM MIJBULICHHIO TEPMIHIB OKYMHOCTI I1HBECTHIIH B
OCHOBHI 3ac0o0H, ajie ¥ CTBOPIOE Pe3epB JJIS BIPOBAKCHHS HOBHUX 1HHOBAIIHUX
TEXHOJIOT1H, SIKI B CBOIO Uepry 3a0e3MevyloTh CTpaTeriyHuii KOHKYPEHTHUN MPOpPUB
HITPUEMCTBA.

ExoHoMmiuH1 enemMeHTH (OpMYIOTh 3arajbHy MOBEIIHKY OIEpalliiHuX BUTpaT,
SIK1 BUKJIUKAIOTh 3MIHY €(DEKTUBHOCTI, 1[0 MOKJIMBO BIJICTEKUTH 32 JAHUMH TaOJIHII

2.5.
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Tadanusa 2.5
OnepaniiiHi BUTPATH HA OJIHY I'PUBHIO PeaJjii30BaHOI MPOAYKIIil
NiANPUEMCTBAMH 3 BUPOOHMITBA MiHepaabHOI BOAM y 3aKkapnarcbKii 00JacTi y

2006 — 2010 poxkax

[ToxazHuk 2006 2007 2008 2009 2010

Onepariitni Butpatn, | 98383,4 | 112/701,9 140041,2 | 1347/47,2 |159067,5
THUC. TPH.

Onmnepariitai Butpatn | 97022,0 | 111555,0 137190,1 | 133160,1 |153472,2
3a BUpaxXyBaHHSIM
BapTOCTI TOBapiB,
npUAOaHUX IS
nepenpoaaxy, THC.
TpH.

OO6csr peanizoBaHOl 92779,3 |115187,3 137971,1 | 154255,6 |190200,0
MPOJYKIIi, TUC. TPH.

OmnepariiifHi BUTpaTu 1,05 0,97 1,01 0,89 0,81
Ha OJIHY TPUBHIO
pearizoBaHO1
OPOAYKIIi1, TPH.

Temn 3pocTaHHs 10 - 92,3 104,1 88,1 90,7
MOTIEPETHBOTO POKY,
%

PospaxoBano 3a: [72], [90]

Sx cBimuaTh TOKa3HWKU TaOmuIl 2.5, Ha MIANPUEMCTBAX 3 BUPOOHUIITBA
MIHEpAJIbBHUX BOJ Yy 3akapmaTchbKiidi 00J1acTi CIIOCTEpIraeThbCs TEHACHIUSA 10
301IbIIeHHsT €(eKTUBHOCTI iX AisbHOCTI. Skmo y 2006 porii omepaiiiiHi BUTpaTu
Oysu Oible 00CATIB peanizoBaHOl MPOAYKIIi, TOOTO rajay3b B IIJIOMY B perioHi Oynia
30uTKOBOIO, TO Yy 2010 porl omeparliiHi BUTpaTH Ha OJHY T'PHUBHIO peajli30BaHOl
npoaykuii ckiagamu 0,81 rpuBHi.

Cepenl OCHOBHUX Taity3eil mepepoOHoi mpomuciaoBocTi y 2010 p. OuUIbII HIXK Ha
TPETUHY 3POCIH I[IHK Y BUPOOHHUIITBI XapyOBHUX MPOYKTIB Ta HAMoiB, mpu 11,5% pik

Tomy. BonHowyac He3HauHe 3pocTaHHs LiH (Ha 2,4%) BinOynocsi y BUPOOHHUIITBI
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MiHEpaJbHUX BOJ Ta IHIIUX O€3aJKOroJbHUX HamoiB. /lMHamika IiH MOKa3aHa Ha

puc. 2.11.
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OBupo6HMLTBO xap4oBKX NPOAYKTIB Ta HaMoiB

OBwupo6HMLTBO MiHEparbHUX BOA Ta iHLLNX Ge3ankorofnbHUX Hanois

Puc. 2.11. /Innamika ingekciB min [72]

(1o TpyAHS OMIEPEAHHOTO POKY, BIJICOTKIB)

SX TO3UTUBHUN TPEHII MOXXEMO BIAMITUTH 30UIBIIEHHS TEMIIIB 3POCTAHHS
o0csriB peamizaliii TPOIYKIlii TPU 3MEHIIICHH] YUCEIBHOCTI MTAaTHUX MPAIliBHUKIB
Ha MiJANPUEMCTBAX 3 BUPOOHMIITBA MiHEpaJIbHUX BOJ y 3akapmnarti. /luHamika

YUCEIHHOCTI MTATHUX MparliBHUKIB 3a 2006 — 2010 poku BukiIageHa Ha puc. 2.12.

ocib 960
1000 ~ 860 867

778
800 A 685
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Puc. 2.12. /lunamika cepeAHbOPIYHOI YMCEJIBHOCTI IITATHUX NPAliBHUKIB
HA MiINPUEMCTBAX 3 BUPOOHMITBA MiHEPAJIbHUX BOJ

Ta 0e3aJKoroJbHux Hamnois ' [90]

HIpumitka. Jlo 2009 p. BKIOUHO JaHi HaBeAeHO 0e3 ypaxyBaHHs HallMaHWX MPAUiBHUKIB CTATHCTHYHO MAjuX
MIAIPUEMCTB 1 (i3ndHuX ociO-mianpueMitiB. 3a 2010 p. gaHi HABEIEHO MO MiIPUEMCTBAX, YCTAHOBAX, OPraHi3alliiX Ta
IXHIX BIJOKpEeMJICHHX MiIPO3/iiiaX 13 KUIBKICTIO HaliMaHux mnpamiBHukiB 10 i1 Oimeme ocid. Besmocepemue
CIIBCTABJICHHS 3 BIJTIOBITHUMU JAaHUMH TONIEPEIHIX POKIB € HCKOPEKTHHM.
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3a mincymkamu 2010 p. Ha miaAMpHEMCTBAX 3 BUPOOHUIITBA MiHEPATbHUX BOJ Ta
0€3aJIKOrOJIbHUX HAIMOIB YMCEIBHICTh IITATHUX MpalliBHUKIB ckjana 561 ocoOy.

Haiibispia KiabKICTh IITATHUX MPAIIBHUKIB rady3l periony npunangae Ha 2007
pik — 960 oci6. SIKm1o 1€ € TO3UTUBHUM IS MIANPUEMCTBA, JIJIST PET1I0HY 3MEHIIICHHS
3aHSATOCTI MOYKE TTPU3BECTHU JI0 3pOCTaHHs 0e3pO0ITTS Y PETioHi.

Hani  Tabmumi 2.6 HamarlOTh  MOXJIMBICTH  BIACTEKHUTH  IOBEAIHKY
OPOAYKTUBHOCTI TIpaii, sKa € OJHUM 3 (HaKTOpIB MIABUIICHHA €(PEKTUBHOCTI
yIpaBJIiHHS TiAITPUEMCTBOM B IIIJIOMY.

Ta6auns 2.6
IIpoayKTHBHICTH Ipani HA MIANPUEMCTBAX 3 BUPOOHUITBA MiHEPAJBLHUX BOI Y

3akapnarchbkiii o6aactiy 2006 — 2010 pokax [72]

2007 % 1o 2008 % 1o 2009 | % mo | 2010 | % mo
2006 2007 2008 2009
POKy POKy POKY POKY
Oo0csr 115187, 124,1 |137971,| 119,7 [154255,6|111,8 190200, 123,3
peaii3oBaHoO1 3 1 0
MPOYKIIii, THC.
TpH.
Cepennpo- 960 110,7 778 81 685 88 561 81,9
00J1iIKOBa
YUCENBHICTD
MITATHUX
MpaIliBHUKIB, 0Ci0
CepenHbOpivHa 120 1121 | 177,3 | 147,75 | 225,2 127 | 339 150,5
MPOAYKTUBHICTb
mparti, TUC TPH.

Jani tabnumi 2.6 3acBiguyroTh, 1m0 y 2007 pori npu 301IbIIEHH] YUCETBHOCTI
MTaTHUX TpamiBHUKIB Ha 10,7 mporeHTa, NPOAYKTHBHICTH TIpaimi 3pocia Ha
12,1 nponenra. [lounnatoun 3 2008 poky, CIIOCTEPIra€TbCsl BUIEPEIKEHHSI TEMIIIB
3pOCTaHHS TPOJYKTHUBHOCTI TIpalll y TMOPIBHSHHI 3 TEMIIAaMH 3pPOCTaHHS OOCSTIB
peari3oBaHOl MPOAYKITii, 1110, 0€3yMOBHO, MO3UTUBHO BIUTMBAE HA PE3yIbTATH POOOTH
rauysi.

[Ipu anami3i OPOAYKTUBHOCTI Mpalll IOIUIBHO BpPaxOBYBaTH, L0 MPUOYTOK
Moke OyTH OTpUMaHMl Ha OCHOBI Jii I[IHOBOIO MEXaHi3My W MpH 3HIKEHHI

MPOAYKTUBHOCTI mpatii. KpiM 1poro, 3pocTaHHs MPOAYKTUBHOCTI Mpalll HE 3aBXKIU
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CYMPOBOKYETHCSA 3POCTAIOYUM TMPUOYTKOM BHACHIIOK TOMHJIKOBOI PHUHKOBOI
cTparterii manpueMcTBa (SKIIO TOBAP HE KOPUCTYETHCS MOMUTOM). TOMY NMHUTAaHHS
3HAYEHHS MPOJAYKTUBHOCTI Tpalll Ta HeOOX1THOCTI ii MiABUINICHHS IS 3a0e3MeYeHHs
edeKTHBHOTO (PYHKITIOHYBaHHS TOCTIOJAPIOOUNX Cy0’ €KTiB HaOyBae 0COOJIUBOI
aKTyaJbHOCTI ChOToJiHI. [IpOAYKTHUBHICTE MIpalll 3aJeXUTh BiJl TEXHIYHUX (PaKTOPIB
Ta BiJ opraHizaiii mpaii, sika 3yMOBJIIO€ €(PEKTHBHICTh BHUKOPUCTaHHS POOOUYOTO
yacy. ToMmy npu aHaiizi eeKTUBHOCTI MisUTBHOCTI MiAMPUEMCTB BPaXOBYIOTh, 1110 HA
NPOAYKTUBHICTh Tpalli BIUIMBAa€ piBEHh BHUKOPUCTaHHSI poOOYOro dacy Ha
nignpueMcTBi. B Tabmuimi 2.7 BimoOpaxeHO pe3yibTaTH PO3PAXyHKIB MOKA3HUKA,
SKAW O3HAYa€ KUIBKICTh JIIOJUHO-TOAWH, BIAMPAllbOBAHUX OJIHUM IITaTHUM
MpaIiBHUKOM.
Tadoauus 2.7
Bukopucranusi po6040ro 4acy Ha miiNPUEMCTBAX 3 BAPOOHULTBA MiHEePAJIbLHUX

BoJ y 3akapnarchbKiii o6sacri [72]

[Toka3Huk 2006 2007 2008 2009 2010
BiamparnsoBano 1477722 | 1663033 | 1357469 | 1105948 | 906800
JFOAMHO-TOINH

CepenHbopiuHa 867 960 778 685 561

KUIBKICTD IITATHUX
MpaIiBHUKIB, 0Ci0
BianpanpsoBano 1704,4 1732,3 17448 1614,5 1616,4
JIFOJMHO-TOJIUH OJTHUM
[ITATHUM
MpaIiBHUKOM

% 10 MOTNePeTHBOTO — 101,6 100,7 92,5 100,1
POKY

B uisioMmy nanuil iHAMKATOpP Ma€ TEHICHIIO 10 3HMWXKeHHs. Y 2006 poIll oJHUM
IITAaTHUM TpaliBHUKOM OyJo BiampaipoBaHo 1,7 tuc. moauno-roaus, y 2010 — 1,6
TUC. JoaAuHO-ToauH. lle moBoAWMTH, 1O OOCATH TPOAYKIIi 3pOCTalOTh Ha
MIMPUEMCTBAX 32 PaxXyHOK I1HTEHCHBHOTO (hakTopa, 10 OE3yMOBHO BijoOpaxkae

BUCOKHUH PiBEHb YIPABIIHHS MPALCIO.
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3a 2010 p. mTaTHUM OpaliBHUKAM Tajgy3i HapaxoBaHo (OHJ 3apoOiTHOT TIaTH B
cymi 9836,8 Tuc. rpH. CepenHbOMICSIYHA HOMIHAJIbHA 3apO0OITHA TIaTa IITATHOTO
npaiiBauka y 2010 p. cranoBuna 1461,2 rpH., uo Ha 5,2% O1blie BiJ NOKa3HHUKA O
XapyoBil MPOMHUCIOBOCTI Ta Ha 18,8% MeHIIe, HIX y TPOMHUCIIOBOCTI B IIJIOMY.

Hani Tabmuimi 2.8 [03BOJISIOTH 3pOOMTH BHUCHOBOK, IO OJHA 3 OCHOBHHUX
€KOHOMIYHMX KaTeropii — Koe(illleHT BUIEPEIHKEHHS TEMITIB 3pOCTaHHS
OPOAYKTUBHOCTI Mpalll — y MOPIBHSAHHI 3 TEMIaMH 3pOCTaHHS CEPEIHbO1 3apOOITHOT
IJIaTH Ha MIANPUEMCTBAX 3 BUPOOHUIITBA MiHEpPAJIbHUX BOJ| OLIBIIIE OJTUHMIII.

Ta6auus 2.8

KoedinieHT BUnepeakeHHs TeMIIiB 3pOCTAHHA MPOAYKTUBHOCTI nmpami y

NOPiBHAHHI 3 CEPEeAHHOI0 3aPO0ITHOIO IIATOIO

[Toxa3uuk 2006 | 2007 2008 2009 2010
[IpoayKTUBHICTH TIpalli, 107 120 177,3 255,2 339
THUC. TPH.

Temr 3pocTanHs 10 - 1,12 1,47 1,44 1,33
TIOTIEPETHHOTO POKY, %

CepenapomicsaHa 643,91 |811,2 |1177,15 1200,56 1461,2
3apo0iTHA MJiaTa, TPH.

Temm 3pocTanHs A0 - 1,26 1,45 1,02 1,22
MOTIEPETHHOTO POKY, %

KoedimienT BunepemKeHHs | — 0,88 1,01 1,41 1,09

Po3paxoBano 3a: [72], [90].

KoeoilieHT BUNEpEHKEHHS € Ba)XJIMBOIO EKOHOMIYHOIO KaTeropi€ro, 3a
JIOTIOMOTOI0 SIKOT BHU3HAYaIOThCS MUISAXHM MMiJBUIIEHHS €(PEKTUBHOCTI MiIMPHUEMCTB
periony Ta obOmacti B 1ijgomy. KoedilieHT BumepemKeHHsI J03BOJISIE€ TOKa3ye, Ha
CKUTBKA MOTPIOHO 30UIBIIMTUA OOCATH BUPOOHMIITBA, HI00 BiAOYyBaiocs MOKPHUTTA
I'POIIOBOT MacH TOBApaMH, 1110 MPOMOHYIOTHCS PEriOHAIbHUM PHUHKOM.

Jlume y 2007 pori gaHui moka3HUK OyB MEHIIE 3a 1, 1110 03Hayajgo0 HEMOMIpHE
3pOCTaHHs 3apO0ITHOT MJIATH MEPCOHATY MIANPUEMCTB.

VY3aranbHeHHS Ta XapaKTepUCTHKA BUTPAT HA BIATBOPEHHS JIOJICHKOTO KaIiTamy

HaBeneHl B Tadmi 2.9.
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Ta6auus 2.9
XapakTepuCTHKA BUTPAT Ha (JOPMYBaHHS JIOACHKOro Kamitaay [113]
Cka1oBi JIOICHKOTO XapakTepucTuka Butparu, siki ckiagaroTh BapTiCTh
Karitanry JFOICBKOTO KamiTamy
1. Kamitan 3Hanb PiBens 3HaHb (OCBITH), [HBecTuInii (BUTUPATH) HA OCBITY

3100yTHI1 0c00010 Yy
npoIrieci HaBYaHHS,
dbopMyBaHHS HABUYOK Ta
OJIepXKaHHs JJOCBITY

2. KamniTan 310poB’st PiBenb ¢iznyHOrO BapricTs sikapHSIHUX BUILIAT Ta
PO3BUTKY, 3000y THIA oruIaTa BiIMMYCTKH
0co0o10 y mporeci
JKUTTEMISUIBHOCTI

3. Kamitan kynerypu PiBeHs KynbTypHOTO Ta Butparu, moneceni Ha
JlyXOBHOT'O PO3BUTKY, (bopMyBaHHS 3arajlbHOTO PiBHS
3100yTHi 0C00010 Y KYJIbTYPH MiANPUEMCTBA

MIPOIIEC] JKUTTETISITLHOCTI

OpHUM 13 BOXITUBUX MTOKA3HUKIB JTiSTTLHOCTI MIAMPUEMCTB € €HEPro030pOEHICTh
BUPOOHUYOTO TIPOIECY, KA XapaKTePU3YEThCS  CKIAJOM 1  TOTYXKHICTIO
CHEepreTHYHOro oOJagHaHHS 1  KIIBKICTIO — CIIOKHUTOI  eJleKTpoeHeprii. 3a
CHEpreTUYHOI0 OCHAILECHICTIO MIANPUEMCTBA 3 BUPOOHUIITBA MIHEPAJIbHUX BOJ Ta
0€3aJIKOTrOJIbHUX HAIoOiB IOCIal0Th TEpIIe MICIE Cepell BUPOOHHUKIB MPOIYKTIB

XxapyyBaHHs Ta HanoiB. CTpyKTypa eHepreTUYHOl MOTYKHOCTI ToKa3aHa Ha puc. 2.13.

12,5%

O EnekTpoasuryHu

B MexaHi4Hi ABUIyHN

53,8%
0 O Enektpoanapatu

Puc. 2.13. CTpyKTypa eHepreTH4HOI MOTYKHOCTI MiAMPHUEMCTB 3 BUPOOHUITBA

MiHepaJIbHUX BOJ] Ta 0e3aJKorojbHux HamoiB 3a 2010 pik [72]
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Y 2010 p. mianpueMCTBaMH LBOTO BHIY MISUIBHOCTI, IO BIAHOCSTBHCS M0
BEJIMKUX Ta CepeHixX, crnoxuto 7045 tuc. kBT-roa enexkTpoeHeprii, 110 CTAaHOBUTh
TPETHUHY 3arajibHOI KUIBKOCTI CIIOKUTOI €NIEKTPOEHEPrii y XapuoBiii MPOMHCIOBOCTI.

Maibke uBepTb EHEPreTUYHOrO OOJIaJHAHHS Xap4yOBOI IPOMHUCIOBOCTI
30CEpEKEHO Ha MIANPUEMCTBAX 3 BUPOOHMIITBA MiHEpaJbHUX BOJ Ta
0e3aJIKOroJpbHUX HamoiB. [lOTYXKHICTP €HepreTMYHoro ooOJagHaHHA ckiana 5,8
THUC.KBT.

HasiBHI pesepBu ans  BUAOOYTKY MiHepaldbHMX BOA B o0dacTi, He
BUKOPHUCTOBYIOTBCSI B JIOCTaTHIM Mipi. 30KpemMa uepe3 BIJCYTHICTh JIIEH31i He
BUKOPUCTOBYETHCA CBepasioBMHA No5-k [10IIHCHEKOTO poaoBUILA, CBEPATOBUHA NoS-p
OneHiBcbkOro pojoBuila, cBepAoBuHH Ne20 i1 21 HenimuHCHKOTO pOIOBUIIA,
['ipcekoTuCsAHCBKE pooBuile. Bce me mnpoOieMaTUUYHUM 3aIUINAETHCS MUTAHHS
3aTBEPJIKEHHS 30H CaHITapHOi 0XOpoHM [ onmyOuHChKOrO ponoBuiia (Jinensiatu JI1
“Canaropiit “Ksitka [lononnnu”, TOB “Maprit”, 3AT “Kpumranese mxepeno”).

[Topsin 3 uMM 1 HajaM 3aJUIIAETHCS AKTyalbHUM PO3LIMPEHHS Ta €(EeKTHUBHE
BUKOPHCTAHHS PECYpPCIB MUTHUX, MIHEPAIbHUX Ta TEPMAIbHUX BOJI 00J1acTi. 30KpeMa
JlpariBcbke pOJOBHINE MIHEPAIbHUX BOJ BHKOPHUCTOBYETHCS TUIbkH Ha 5%,
CollMHHChKE BUKOPHCTOBYETHCS MEHIINIE, HI’K Ha BIJCOTOK, JlpaBelbke pOJOBHUIIE B
IIbOMY POIIi B3araji Maii>ke He BUKOPHCTOBYBAJIOCH.

Otxe o0JacTh BOJOMAIE 3HAYHO OUIBIIMMU MOYKJIMBOCTSAMH BUKOPHUCTAHHS Ta
BUPOOHMIITBA MIiHEpAIbHUX BOJ. HegockoHamicTh Ta wYacTta 3MiHA YHHHOTO
3aKOHOJIAaBCTBA 3 TMHTAaHb HAJaHHS CIEMIabHUX J03BOMIB  (JTIIEH31i) Ha
KOPHCTYBaHHS  HaJpaMH TpU3BENIM 1O BTpAaTH dYacy Ha  TMPOBEACHHS
TeOJIOTOPO3BIAYBAIBHUX  po0OIT. Sk Hacmigok  moOyJoBaHI  3aBOAM  HE
BUKOPUCTOBYIOTh MOTYKHOCTI 3 PO3JIMBY MiHEPaJbHOT BO/IM, BIJIHOBJIEHI CAHATOPIi HE
MaloTh IpaBa il BUKOPUCTOBYBATH IS JIIKYBaHHS, BTPAayaroThbCsl poOOUl Micus Ta
HOJIATKU.

EdexkTuBHE BUKOpPUCTaHHS MOTEHLIANy MIJNPUEMCTB 3  BUPOOHHUIITBA

MIHEpaJIbHUX BOJl y 3aKapmaTchKii 00JacTi J103BOJISIE€ 30UIBIITUTH TPHOYTKOBICTH
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nianpuemMcTB. B Tabmuui 2.10 po3paxoBaHO AMHAMIKY YUCTOTO MPUOYTKY, SIKAN
NPUIIAJAE HA OJIUH CYO’ €KT MiAMPUEMHULIBKOI JISTBHOCTI.

Tabauus 2.10
YucTnii npuOYTOK Ta KUIBKICTH AiI0YMX CY0’€KTIB MiANPHEMHHUIbKOL

AiIJILHOCTI 3 BUPOOHUIITBA MiHEpPAJIbHUX BOI*

[Toka3Huk 2006 2007 2008 2009 2010

Yucruit npuOyTOK, 1179,0 1051,2 386,4 3927,7 8456,8
THC. TPH.

KinpkicTh mirounx 28 28 28 24 25
cy0’€eKTiB

1 IPUEMHUITBKOT
IISUTBHOCTI
(oaMHMIIB)

CepeHii YUCTHIA 42,1 37,5 13,8 163,6 338,2
npuOyTOK OJHOTO
cy0’exTa

1 ITPUEMHUITBKOT
IISIIBHOCTI, THC.
TpH.

Temn 3pocTaHHs - 89,1 36,8 1185,5 206,7
JI0 TIOTIEPETHBOTO
POKy, %

*Po3paxoBaHo 3a: [72]

Axmo y 2006 porii B cepeTHbOMY OJIMH CYO’€KT MiANPUEMHUIIBKOI MiSITBHOCTI
otpuMmaB 42,1 Tuc. rpH. uyuctoro mnpuOyTky, To y 2010 pomi — 338,2. Ile €
OIATBEP/UKCHHSIM  3aCTOCYBaHHS  Cy4YaCHUX  YNPABIIHCBKUX  TEXHOJOTIH  Ha
MIIMPUEMCTBAX Taly3l 1 MIATOTOBKOIO JO BIPOBA/KEHHS METOJIB CTPATETi4HOIO
yIpaBIiHHS.

[lepen cycminbCcTBOM B yci dYacH BHHHKajda mpobiieMa eGeKTHBHOTO
BUKOPHUCTAHHS MPHUPOJHUX PECYPCiB Ta MpoOieMa ympaBliHHS HUMH, BUPIIICHHS
AKOi JaBasio 6 3MOTYy MaKCHMAaJbHO 3aJJ0OBOJBHUTH MaTepiaibHi 1 JyXOBHI MOTpeOH
moauHu. Tomy B 00J1acTi AISTIBHICTE MIANMPUEMCTB 3 BUPOOHUIITBA MiHEPAIbHUX BO/I
OB’ s13aHa 3 aKTUBHICTIO PET1OHAJILHUX OpraHi3allii 13 3a0e3MeueHHs palioOHAIbHOTO

IIPUPOTOKOPUCTYBAHHS.
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OnHMM 3 OCHOBHUX UUIAXIB €KOHOMIi MNPHUPOJHUX PECYpPCIB € UiTKe

(GYHKI[IOHYBaHHS MEXaHI3My OXOpPOHM JOBKULIS 1 palioHami3amii mpupojo-
KOPUCTYBaHHS.

MexaHi3M TocmofaproBaHHS y I cdepl sBisie coO0K0 CUCTEMY 3aXOMdIB 3

yIpaBIiHHS, €KOJIOTIYHOTO 3aKOHOJABCTBA Ta EKOHOMIYHOTO CTUMYJIIOBAaHHS,

CIpsIMOBaHY Ha palioHaJIbHE NPUPOIOKOPUCTYBAHHS (IUB. puc. 2.14).

Cucrema nepkaBHO-aIMIHICTPATUBHOTO YIIPABIIIHHS 1
KOHTPOJTIO PaIliOHAIEHOTO MPUPOJOKOPUCTYBAHHS Ta
OXOpPOHH HABKOIUIITHBOTO CEPEOBHIIA

v vV [LnanyBaHHs
Exomoriune dOopMyBAHHS eKONOTIYHOT palioHaJIBLHOTO
3aKOHOJABCTBO cBizoMocTi MPUPOIOKOPUCTYBAHHS Ta

OXOPOHH HABKOJIMIITHHOTO
CepeIOBHINA

A A

vV V

ExoHOMIYHI METOAM YIIpaBJIiHHS Ta PETYIIOBAHHSI
MPUPOTIOKOPUCTYBAHHS Ta OXOPOHHU
HABKOJIMIIIHEOTO CEPEIOBHUIIA

Puc. 2.14. OcHoBHi Ba:KeJii ynpaBJiHHS POIEeCOM PAlliOHAJIBLHOIO

NPHPOTOKOPUCTYBAHHS TA OXOPOHHM HABKOJMIIHBOTO cepeoBUINa [46]

CTpyKTYpHHM  €JIE€MEHTOM TOCIOJAapPChbKOIO  MEXaHi3My  paliOHaJIbHOTO
IPUPOIOKOPUCTYBAHHS € CHCTeMa ynpaBiiHHsA. BoHa Mae 3a0e3nedyBaT BUKOHAHHS
Takux (QYHKIIH yhOpaBimiHHS c(eporo MNPUPOJOKOPUCTYBAHHS, SK OpraHizallisi,
peryJoBaHHs, KOHTPOJIb, IPOTHO3YBaHHS, 00K, eKCIIepTH3a, Harjsia Ta iH. Jlume 3a
YMOBH BHUKOHAHHS IIMX (YHKIIM y HE0OXigHOMY 00Cs31 BIAMOBIHA OpraHizaiiiiHa
crcTeMa MOXKE PO3IIIATUCS SIK TaKa, 0 37aTHA YIIPABIISATH.

Jlep)kaBHe yNpaBiliHHA B IApUHI OXOPOHU HABKOJHUIIHBOTO TPHPOIHOTO
cepenoBuila 3aiMicHIOITh Kabiner MinicTpiB Ykpainu, paau HapOJHUX JEMyTaTiB Ta

iXHI BMKOHABYl M PO3MOPSIYI OpraHd, a TaKOX CIEIlaJIbHI YIIOBHOBaXXEHI Ha Te
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JIep’KaBHI OpTraHd 3 MUTaHb OXOPOHU MPHUPOJHOTO CEPEAOBHUIIA Ta BUKOPUCTAHHS
OPUPOJIHUX pecypciB. [lep:kaBHOMY pEryiioBaHHIO MiJUISraloTh, MEpenyciM, CTaH
HABKOJIMIITHBOTO CEPEAOBHINA, TOOTO CYKYMHICTh TPUPOJHMX 1 IPUPOJIHO-
COITIAIbHUX yYMOB 1 MPOIIECIB, MPUPOJHI PECYPCH, K 3aTy4eHl JO TOCMOAAPCHKOTO
00iry, TaK 1 Ti, III0 Ha IIel Yac HE BUKOPHUCTOBYIOTHCS B HAPOJHOMY T'OCIOJAPCTBI
(3emu1s1, HazIpa, BOJU, aTMOC(hEpHE MOBITPS, JIICH Ta 1HII TPUPOJIHI KOMILJIEKCH).

[TpuponHi pecypcu Ha 3eMHIM KyJi pPO3MIIIYIOThCS BKpail HepiBHOMipHO. He
TUIBKH OKpeMI KpaiHu, a ¥ BEJMKI PErioHH PI3HATHCS 3a PiBHEM 3a0e3MeYeHOCTI
NEBHUMU PECypCaMu.

Takum ymHOM, 3axigHa YKpaiHa BIAPI3HSIETHCS Bl I1HIIMX PETIOHIB KpaiHU
HAsBHICTIO BEJIMKOI KIJIKOCTI T1IPOMIHEPAIbHUX PECypCiB, 30KpeMa — MiHEpaJbHUX
BOJ, AKI IIMPOKO ¥ €(PEeKTUBHO BUKOPHUCTOBYIOTHCS y 3akapnaTchbKid, JIbBIBCBHKI,
[TontaBchkii, BinHuIbKiM, TepHONMUIBCHKIN Ta 1HIIMX 00dacTsAX. BHACHiIOK 1bOTO
Ha IMX TEPUTOPISAX CKOHIICHTPOBAHO BUPOOHUIITBO MiHEPATLHUX HAIOIB.

3akapnaTchka 00JIaCTh  XapakKTEPU3YEThCS THM, IO MIANPUEMCTBA 3
BUPOOHUIITBA MIHEpAJIbHUX HANOIB pPO3TAIllOBaHI Ol CaHATOPHO-KYPOPTHUX
YCTaHOB 1, SK TpaBwio, 00 e€aHaHI 3 OCTaHHIMH CHUTBHUMH 1HBECTOpaMH,
BUKOPHCTOBYIOTh OJTHAKOBI PECYPCH, MAaHEBPYIOTh TEXHIYHUM TIEPCOHAIIOM.

JlecsaTupiudsiMu cUCTEMa CAaHATOPHO-KYPOPTHHUX 3aKJIa/liB PO3BUBANIACH B MEXAaX
JIep’KaBHOI CHCTEMHU OXOPOHH 3/10pOB’s, 11 MOCIYTrH OyJiM COLIaTbHO OPIEHTOBAHUMY 1
JIOCTATHRO JICMICBUMH IS TPOMAJISH (32 paxyHOK (DOHIY COIIaTbHOTO CTpaxyBaHHS
Ta IHIOUX JKepen (iHaHCyBaHHS). AJie HEJIOCTaTHHO PO3BHHEHA MaTepiasibHO-
TexHiuHa 0a3a raiysi, i HU3bKa MPOMYCKHA CIIPOMOXKHICTD 1 3acTapijie 00JiaJHaHHS,
HaBITh MPU BUCOKINM KBamidikallii mepcoHally 1 JOCKOHAIOCTI METOAUK MPODIIAKTUKHU
Ta JIKyBaHHS, poOWja CaHATOPHO-KYPOPTHI 3aKiaayd BaKKOJOCTYMHUMH IS
OinbIoCTI HaceneHHs [74].

VY 3B’s13ky 3 posnagoM CPCP cutyariis B caHaTOpHO-KYpPOPTHIHM Tamy3i pi3Ko
noripmuiacs. 3a POKM CaMOCTIMHOCTI YKpaiHM CaHATOPHO-KYPOPTHIN cucTeMi
NPaKTUYHO HE TpHUAIsAiIacs yBara 3 OOKy JepkaBu. BiJCYTHICTh OOJKETHOTO

¢diHaHCYBaHHS TpHU3BeJda JO 3TOPTaHHS HU3KM JIep)KaBHMX mporpam. Bci
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crelfiani3oBaHi caHaTopii OyJiu 30piEHTOBaHI, B OCHOBHOMY, Ha CE€30HHHI XapakTep
poboTu, mpH IbOMY Oarato 3 HHUX 3TOPHYJIM CBOi JIKyBalbHI 0a3u 1 MoOYajIH
MEePEXOIUTH B PO3PAJ 3aKJIaJiB BIAMOYMHKY 3 HHU3BKUM PIBHEM CEPBICHOTO
obcnmyroByBanHs. Uepe3 BIJACYTHICTh KOHTPOJIIO TOYANX 3’ SIBISTUCA HOBI 3aKJIaau
(6a3u BIAMOYMHKY 3 JIIKYBaHHSM, ILEHTPHU 3A0pOB’S 1 T.A.), IO MalOTh CIa0Ky
MeInuHy 0a3y 1 HekBasi(hikoBaHUM IepcoHal.

B ymoBax TtpaHchopMaliiHUX PHUHKOBHX 3pYILIEHb NAEThCS B3HAKUW HHU3bKA
KOHKYPEHTOCIPOMOXHICTh ~ TOCIYI  MIANPUEMCTB  KypOPTHO-PEKpeaIiiitHoro
KOMILIEKCY.

Bunukae npobiema MacoBOro O3J0pOBJIEHHS HaceleHHA Ta (OpMyBaHHS
CTaOUIbHOI CUCTEMHU 3aXUCTY 370pPOB’Sl CYCHUIbCTBA, 1 il BUPIIMIEHHS CTAa€ OJHUM 3
TOJIOBHUX CTPATETIYHMX 3aBJAaHb HAIlOHAILHOT MOJITHKK YKpainu [144].

CygacHi mnpo0OJieMH CaHATOPHO-KypOPTHOI Taily3l B KpaiHi 3yMOBIIEHI
B1JICYTHICTIO JTOCKOHAJIOTO €KOHOMIYHOT'O MeXaH13My il JISITBHOCTI,
He3a0€3MEUYCHHSIM KOMIUIEKCHOTO PO3BUTKY KYPOPTHHX TEPUTOPiH, 3HOIIEHICTIO
OCHOBHMX  (OHMIB, TMPAKTHUYHOIO BIJCYTHICTIO 1HBECTULIH, Hee()EKTUBHUM
MapKEeTUHTOM, HU3BKUM DPIBHEM MEHEDKMEHTY, HCHAJIC)KHUM OOCITyrOBYBaHHSM B
CaHATOPHO-KYypPOPTHUX 3aKiIaax.

OTxe, caHATOPHO-KypOpPTHA Tally3b MoTpedye pedopMyBaHHS, SKE MOBHHHE
0a3yBaTHuCs, 3 0OTHOTO 00Ky, HA YAOCKOHAJIEHHI (h)iIHAHCOBO-€KOHOMIYHUX MEXaHI3MiB
BIJITBOPEHHSI KYPOPTHO-PEKPEALIMHOr0 MOTEHLIaly, CTBOPEHHI JOCTYIHOIO Ta
e(pEeKTUBHOTO PHUHKY CAHATOPHO-KypOPTHUX Ta O3J0pPOBYMX MOCIYr  JJis
MaKCHMAJIbHOTO 3aJI0BOJICHHS IOTPeO HACEeJICHHs, 3 1HIIOr0 — Ha MPOBEICHHI
pO3/EpKABICHHA Ta TPUBATU3allli CAHATOPHO-KYPOPTHUX 3aKJIadiB, 3a0XOYCHHSI
KOHKYPEHIIIi Ta OMTUMI3allii yIpaBiIiHHS IUMHU 3aKJIaIaMH.

OCHOBHMMH 3aBAaHHAMH pedOpMyBaHHS CAHATOPHO-KYpOPTHOI Taly3i €
3aJI0OBOJICHHS TIOMUTY HACEJICHHsS] Ha KOHKPETHI BUIM CAHATOPHO-KYPOPTHUX MOCITYT
Ta TIOJIMIIEHHS X SKOCTi, KOM(POPTY, 30€peKeHHs Ta pallloHAIIbHE BUKOPHCTAHHS
OPUPOAHUX JIIKYBAIbHUX PECYpCiB, MIABUILEHHS PEHTA0ENbHOCTI, a TaKOX

MOJI0JIaHHS ICHYFOUMX ChOTOJTHI TPOOJIEM CAaHATOPHO-KYPOPTHOI Tary3i.
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i mpo6ieMu MOKIIMBO BUPIIIUTH YEPe3:

- CIIPUSIHHS 3a0XOUYEHHIO 1HBECTHUIIN B KypOPTHO-PEKpEalliiiHy Ta TypUCTUUHY
chepu;

- OHOBIJICHHSI OCHOBHHMX (DOHJIB CaHATOPIIB, SIKI 3HAXOASATHCS B JepXKaBHIN
BJIACHOCTI;

. MTIATPUMKY MPUBATHUX CAHATOPIIB 3 OOKY JIepKaBH;

- TONIMIIEHHS SIKOCTI HAJaHHA KypOPTHO-pEKpealliiHuX Ta TYpPUCTHUYHUX
MOCYT (32 paxyHOK Mi00py BUCOKOKBaTiiKoBaHUX (DaxiBIIIB);

- HaJaHHS peKpealiiHUMH YCTAaHOBAMH MAaKCHUMAaJbHO PpO3MIMPEHOI TraMu
037I0POBUYHX, KYJIbTYPHO-III3HaBAJIbHUX, BIAMOUYNHKOBUX, CIIOPTUBHUX 1 TYPUCTUYHUX
TIOCTIYT;

- CTBOpPEHHA OaraTompo(iIbHUX pEKpealiiHuX I[EeHTPiB Ta OO0 €KTIB 3
MIOE€THAHHSIM Y HUX O370POBIICHHS, BIATIOYMHKY, TYPU3MY 1 CTIOPTY;

- MakCHUMaJbHO €()eKTHBHE BHUKOPHCTAHHS MICIIEBHUX MPUPOJHUX PECypCiB B
IpoIIeci JIKYBaHHS Ta 03I0POBJICHHS HACETIECHHS;

- 3a0e3mnedyeHHs MOBHOI 1HPOPMOBAHOCTI TPOMAJISIH YKpaiHU Ta 1HO3EMIIIB PO
KypOPTHO-pEKpeariitHi MOXKJIMBOCTI Y KpaiHu;

- TIOJIMIIEHHS CTpaTerii MapKeTUHTy Ta MPOCYyBaHHS CaHATOPHO-KYPOPTHUX
MOCJIYT Ha BHYTPIIIHbOMY 1 30BHIIIHBOMY PUHKAX;

- CTBOPEHHA PO3BUHYTOI IHPPACTPYKTYPHU KYypOPTHO-PEKPEALINHUX TEPUTOPIii;

- 30UIBIIEHHS KUIBKOCTI BIMOYMBAOYMX (32 PaXyHOK 3HUKEHHSI I[1H 1 HaJlaHHS
MYTIBOK 32 paxyHOK (POHIYy COLIIaTbHOTO CTPAXyBaHHS).

301IbIIEHHS MICTKOCTI, CTBOPEHHS KOM(OPTHOCTI CaHATOPHO-KYPOPTHHUX
3aKJIaJiB MO3UTHUBHO BILUTUBATUME HA €KOHOMIUHE CTAHOBHINE HACEJICHHSI PETiOHY, ¢
po3TalioBaHa KypOpTHa TEPUTOPis, HA TIABUIIEHHS 3alHITOCTI HACEICHHS,
MIPUCKOPEHHS PO3BUTKY 1HXXKEHEPHOI Ta CollianbHO1 iHQpacCTpyKTypH.

P03BUTOK CaHATOPHO-KYPOPTHHUX TOCIYT TICHO TOB’SI3aHUN 3 paIliOHAILHUM
BUKOPUCTAHHAM TPUPOAHUX TEPHUTOPIM KypopTiB, SIKI MaloTh MiHEpaldbHI Ta
TepMaJIbHI BOJIY, JIIKYBaJbHI TPsi3l Ta O30KEPHUT, POIMY JIMMAHIB Ta O3€pP, aKBATOPiIO

MOps, KJIIMaTH4HI, JaHAmapTHI Ta 1HII YMOBH, CHPUATIMBI IS OpraHizamii
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BIJIMOYMHKY Ta O3/I0POBJICHHS, JIKyBaHHS, MEANYHOI peadimitamii Ta mpodiIakTUKU
3aXBOPIOBaHb. 3 METOI0 PO3B’SI3aHHS 3a3HAUYCHHUX 3aBJaHb HEOOXITHO MPOBECTH
MEJIMKOOI10JIOTIYHY OIIIHKY SIKOCTI TPUPOJHUX JIKYBAIBHUX PpECypciB, a TaKOXK
€KOJIOTIYHY Ta €KOHOMIUHY OLIHKY MPHUPOJHUX TEPUTOPIN KYpOPTIB SIK CKIAJAOBOT
YaCTUHH HAI[IOHAIBHOTO 0araTtcTBa KpaiHu.

binburicTe KypopTiB Mae TiipoMiHepaibHy 0a3y Ha MiACTaBl 3aTBEPIKEHHUX
3amaciB. BTiM iCHye 3HayHa KUIBKICTH CaHATOPHO-KYPOPTHUX 3aKJIaiB, SKi
BUKOPUCTOBYIOTh MPHUPOJHI JIKYBaJbHI PECypCH, CTOCOBHO SKHUX HE MPOBOAMIHCA
TeoJIOTOPO3BIAYyBIbHI POOOTH. 3 METOI0 OIlIHKM Ta 3aTBEP/PKCHHS 3alaciB
TiApOMIHEpaIbHUX  PECypciB ANl CAaHATOPHO-KYpPOPTHHUX  3aKJIafiB,  IIO
BUKOPUCTOBYIOTh MPHUPOJHI JIKYyBaJlbHI pECypcH 3 HE3aTBEpIKEHUMH 3aracami,
HEOOX1IHO 3AIMCHUTH T€0JOropo3BiAyBalibHI POOOTH Ta MPOBECTH MOIIYK IHIINX
TiApOMIHEPAIBHUX PECYPCIB JIA PO3MIUPEHHS NPOPIIaKTUUHUX Ta JKYBaJIbHUX
HOCIIYT.

HepiBHomipHuii  po3monin  BOAOBIIOOPY 3a  JOUISHKAaMH 1  TEXHIYHA
HEIOCKOHANICTh CBEPAJIOBUH MPU3BOJATH JO HEPALiOHATHHOTO BUKOPUCTAHHSA
MiHEpaJbHUX BOJ Ha OKPEMHX POAOBHIIAX.

BinOyBaeTbcs 1 MPOTWICKHUNA TpOIeC, KOJU JJii BUBYEHHS POIOBHUII
MiHepalbHUX BOJ Ta 3aTBEP/PKEHHS 3alaciB 100 HUX BUTPAYEHO 3HAYHI KOIITH, a
POJIOBHUIIA BUKOPUCTOBYIOTHCS HE y TIOBHOMY 00CS31.

3HayHa YacTMHA POJOBUII MiHEPAIbHUX BOJ| EKCIUIyaTyeTbCs JIUILE JUIs
IPOMHUCIIOBOTO PO3NMUBY y musamkd. Jleski ¢acoBaHi MiHEpalbHI BOJIU JOLLIBHO
BUKOPHCTOBYBaTH Yy CaHAaTOPHO-KYpPOPTHUX 3aKiaJaX pPEKpealiiHuX MiCIIeBOCTEH,
a00 y 3akiajgax MPaKTUYHOI OXOPOHHU 3/I0POB’Sl PETiOHIB, A€ 3TiTHO 3 MEAUYHUM
30HYBAHHSIM ICHY€ HEOOX1HICTb 1X BKMBaHHA Ta MPO(IIAKTUYHOTO 3aCTOCYBaHHS 32
HO30JIOT1YHUMH MTOKa3HUKAMHU.

OuiHIOBaHHA MPAKTUYHOTO BUKOPUCTAHHSA MIHEPaIbHUX BOJ, JIKyBaJbHUX
rpsA3eil, IHIMX NPUPOIHUX JIIKYBaJbHUX PECYPCIB MOXKE 31HCHIOBATUCH HA M1ACTaBi
MOHITOPUHTY IMX KOPUCHHMX KONanuH. Pe3ymbraTH IOCHIIKEHb AaayTh 3MOTY

CTBOPUTH KaJacTp MPUPOAHMX JIIKYBaJbHUX pPECypcCiB, IO y CBOIO uepry Oyme
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0a3uMCHUM MaTepiajJioM JUIsi MPOTHO3HHX OLIHOK MEepPCIEeKTUBHOCTI MPUPOIHHUX
JIKyBaJIbHUX PECypCiB.

[TonepeHs OIIHKA MOTEHIIATY TPUPOIHUX JIIKYBaJIBHUX PECYPCIB Ja€ MiJICTaBU
po3paxoByBaTH, IO YKpaiHa Mae€ TMEPCHEeKTUBY IMOKBABIEHHS CAHATOPHO-
KypOPTHOTO JIiIKyBaHHA Ta 0370poBieHHs. lle MOryTHii TOTEHIlial pPO3BUTKY
MDKHAPOJHOTO 1 BITYM3HSHOTO O3/IOPOBJICHHS 1 TYpU3MY, $IKI € TPUOYTKOBUMH
ray3sMd B €KOHOMIII 0aratbox KpaiH. A peamizamisi Jep>KaBHOI MOJITHKU y cdepi
JISJIBHOCT1 KYpPOPTIB IMMOBUHHA CTATH OJIHUM 3 TIPIOPUTETHUX HAIPSMIB HAI[IOHATBHOT
COINIAIbHOI TIOMITUKA Ta €KOHOMIKH, OJHUM 13 BAXKIMBHUX 1 €(EKTHBHUX 3aXOIIB
oprasizailii BIAMOYHHKY, TPOQITaKTUKH, 3aNO0ITaHHS 1 3HUKEHHSI 3aXBOPIOBAHOCTI

Ta PiBHS 1HBAJIITHOCTI, 3MIIIHEHHS 3/I0POB'sl HACEIEHHs BCiX BiKOBUX rpyn [14].
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2.3. AHaJi3 e(peKTHBHOCTI CTPATEriYHOr0 YNPABJIiHHS MiANPHEMCTB 3

BHPOOHHMITBA HANOIB y 3aKkapnaTchbKii 00aacTi

Sk cBimyaTh pe3yibTaTU JOCIHIHKEHHS, BUKJIAJAEH] y APYroMy po3aiuil poOoTH,
€()EeKTUBHICTh CTPATETIYHOI'O YIIPABIIHHS BHU3HAYAETHCS SAK 3a TPAAUIIHAHOIO
METOJIMKOI0, TOOTO SIK PEHTAa0EeNbHICTh, TaK 1 332 METOAUKOIO CIIOCTEPEIKECHHS PIBHS
CTaOUIBHOCTI JIOCSATHEHHS OI13HECOBOI METH. 3TIIHO TPAAMIIHHOTO TMiAXOMY
PEHTA0EbHICTh SBJIsI€ COOOI0 CHIBBIIHOIICHHS PE3yJIbTaTy MISUIBHOCTI MiATIPUEMCTB
ta BUTpaT. [Ipu nboMy pe3yabTaT BU3HAUAETHCS 4yepe3 MPUOYTOK MiAMPHEMCTBA, a
BUTpPATU MOXYTb OyTH NPUUHATI IO PO3paxyHKy SIK MOTOYHI, 1HBECTULINHI, K Y
3arajJlbHOMy 00Cs31, TaK 1 OKpeMHX iX BHJIaX YW €JIEMEHTaX.

Cucrema 1HAMKATOPIB €KOHOMIYHOI €()EKTHBHOCTI, SIKa OXOIUIIOE€ IMOKA3HUKH
peHTa0eNbHOCTI, TMOBUHHA BIJANOBIIATU TAaKUM NPUHIMIIAM 1 BpPaxOBYBaTHCS B
YIPABIIHCHKIN CUCTEMI MiANPUEMCTBA:

- 3aCTOCOBYBaHHS METOJOJOTIYHUX TIJIXOIB JO BHUBUCHHS 00 €KTHBHUX
PUHKOBHX TMPOILIECIB, 1I0 J03BOJIAIOTH TJUOOKO PO3KPUTU EKOHOMIYHY CYTHICTH 1
BUJIIJTUTH HANOUIBII CYyTTEBI CKIaI0B1 €PEKTUBHOCTI BUPOOHHIITBA;

- 3a0e3nedyeHHs] BUMIPIOBAHHS 1 IJIaHyBaHHS €(PEKTUBHOCTI BUPOOHUIITBA HA
PI3HUX 1€papXiYHUX PIBHAX YNpaBIiHHA (MIANPUEMCTBO, OO’€IHAHHS, Taiy3b,
HapOJHE rocroAapcTBO YKpaiHu);

- B1I0Opa)KeHHS TICHOTO OPraHIYHOrO0 B3a€MO3B’SI3KY KpUTEpIiB €()eKTUBHOCTI
BUPOOHUIITBA 3 AIFOYMMHU TTOKA3HUKAMU TalTy3i;

- BHU3HA4YeHHS pIBHSI €(QEKTUBHOCTI BUKOPUCTAHHA OCHOBHUX (DaKTOpIB
BUPOOHUIITBA — pOOOYOI CHUIIM, OCHOBHUX BHPOOHMYMX 3ac00iB, KamiTadbHUX
BKJIa/ICHb, TOTOYHHMX MaTepiaJIbHUX BUTPAT, IHBECTHIIIH, IHHOBAIIIH;

- CTUMYJIOBaHHS MOOUTI3alii BHYTPIIIHHOBUPOOHUYMX 1 raly3eBUX PE3EpBIB
niBUIICHHS e(h)eKTUBHOCTI BUpoOHmITBa [91, ¢.39].

PeHntabenpHICTh — OJWH 13 TOJIOBHUX BapTICHUX IOKA3HUKIB €(EKTHBHOCTI
BUPOOHMIITBA, IKUI XapaKTepU3ye PIBEHb Bijjaul AKTUBIB 1 CTYMiHb BUKOPUCTAHHS

KamTally y mporeci BUpOOHHUIITBA. AHaNI3 PEHTA0CIBHOCTI MiMPUEMCTBA JO3BOJISIE
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BU3HAYUTH €(PEKTUBHICTh BKJIAJEHHS KOILUTIB y MIANPHEMCTBO Ta pPalliOHANBHICTH
IXHBOT'O BUKOPUCTAHHS.

[Toka3HUKKN peHTA0ENbHOCTI € BIJHOCHUMH XapaKTEPUCTUKaMHU (PiHAHCOBHUX
pe3ynbTartiB Ta e(QEeKTUBHOCTI MISUTPHOCTI MIANPUEMCTBA. BOHHM nmaioTh 3Mory
MpoaHaIizyBaTH NPUOYTOK Ta 3A1MCHUTH OLIIHKY ()1HAHCOBOT'O CTaHY IMiAMPUEMCTBA.

Haiibinpmr  iHQOpMAaTUBHUMM  BHUCTYNalOTh IMOKA3HUKH  PEHTAOEIBHOCTI
MIPOJIAXKIB Ta OIepaIiiHol peHTabeTbHOCTI MIAIPUEMCTBA. PeHTa0eIbHICTh TPOIaXKiB
€ 1HIUKATOpOM, SIKMW BiJoOpaxkae SKICTh oOprasizaiii BHpPOOHMIITBA, 30yTy Ta
yIOpaBIiHHSA MIANPUEMCTBOM B LiJIOMYy. PeHTabenbHICTh MPOJaxiB 3aleKUTh HE
TIIBKA ~ Bi ~ BKa3aHMX  BHYTPUIIHIX  CKJIQJOBUX TOCHOJAPCHKOI  CHUCTEMH
MIJNPUEMCTBA, aje W BiJ 30BHIIIHIX (haKTOPIB: KOH IOHKTYpU TOBApPHOTO PHUHKY,
IUTATOCIIPOMOKHOTO ~ TIONUTY, 3MIHM  NPUXWIBHOCTEH  CHOXKMBA4iB  TOIIO.

PentabenbHICTh MPOAaKiB BU3HAYAETHCS TAKUM YHHOM:
Pn:‘ﬂ%ﬂ*mo, (2.1)

ne: Ul — unctuit npulOyToK MiAIPUEMCTBA,

YJI — yucTuii qoXi1 minprHeMCTBA.

PiBeHb e(QeKTMBHOCTI BUPOOHUIITBA Ta YIPaABIIHHS MiIIPUEMCTBOM, SIKHUM
BUPAXKAETHCS 3 IOTIOMOTOI0 IMOKa3HUKA PEHTA0EIBbHOCTI, 3HAYHOIO MIpPOIO 3aJICKHUTh

B1JI IMO3MIIIT MANMPUEMCTBA HAa PUHKAX, 1110 B1JI0OpakeHo Ha puc. 2.15.
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Puc. 2.15. O0csru peaJizanii MiHepaaIbHOI BOAY NIANPHEMCTBAMH

3akapnarcbkoi oosaacri y 2010 poui, Tuc. rpu. [52-61]

Hani puc. 2.15 cBiguaTh npo Te, 0 HAHOUIBIIY YaCTHHY PUHKY MiHEpaIbHHUX
HAIlOiB 3aiiMae BIIKPUTE aKI[lOHEpHE TOBAPUCTBO «CBAISIBCbKI MiHEpaIbHI BOJINY» —
40,2 MIH. TpH.

Ha napyromy wmicti po3ramoBaHo ToBapucTBO «IITOCKIBCHKHIA 3aBOJ] MIHEPATLHIX
BO/I» 3 00csroM peamizartii nmpoaykiii y 2010 pori — 12,6 miH. rpH., a TOB «Anekc» y
2010 porti gocsro oOcsriB peanizarii mpoaykii y po3mipi 10,3 mitH. TpH.

Haiimenmni o6csrm peamizamii 'y 2010 pomi BigMiueHI Ha MIANPUEMCTBAX
TOB «lllasuceki mxepena» — 1,7 muH. rpH.,, T30B «AxBa» — 513,5 Tuc. rpH.,
T30B «Mapiam» — 293,9 tuc. rpH. Lle BU3HaYa€THCS SIK MOKIMBUMHU PECYPCaMHU, TaK
i cTpaTeriyHuM Oa4eHHSIM KEePIBHMKIB IMiITPUEMCTB.

JlunaMika TOKAa3HUKIB YHUCTOTO JIOXOJIY IMIANPUEMCTB 3 BHUPOOHMIITBA
MiHepasibHOI Bou 3a 206-2010 poku HaBeneHa B Tabmwuii 2.11.

Taoauug 2.11
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JIluHaMiKa YHCTOr0 JOXOAY MiMPUEMCTB 3 BUPOOHUITBA MiHEPAJIbHHUX BOJ

3akapnarcbkoi odaacti 3a 2006-2010 poku, THC. TPH. [52-61]

2006 2007 2008 2009 2010
TOB «IInockiBchkuii 3aBoa MiHepabHuX Boa» | 11917,9 | 11500,9 | 12253,7 | 11253,0 | 12632,0

% 110 IonepeIHbOroO POKY - 96,5 106,5 91,8 112,3
TOB «Maprit» 7859,1 | 7484,7 | 7634,7 | 7370,0 | 8340,0

% 10 TOTepeAHHOTO POKY - 95,2 102,0 96,5 113,2
TOB «Aunekc» 8807,6 | 8693,6 | 9162,8 | 9115,0 | 10253,0

% 10 TOTepeAHHOTO POKY - 98,7 105,4 99,5 112,5
BAT «CBangBChKi MiH. BOII 31258,7 | 31875,4 | 31664,6 | 31819,1 | 40231,7

% 10 TOTepeAHHOTO POKY - 102,0 99,3 100,5 126,4
TOB «lllassHCBK]I MIH. BOIN» 5335,1 | 5146,9 | 5501,3 | 4498,6 | 4950,8

% 110 IonepeIHbOrO POKY - 96,5 106,9 81,8 110,1

T30B «Mapiam» 483,3 441,6 408,3 468,6 293,9

% 110 IonepeIHbOrO POKY - 91,4 92,5 114,8 62,7
TOB «Benem» 2083,3 | 1678,4 | 2099,0 | 2302,5 | 2240,6

% 110 IonepeIHbOrO POKY - 80,6 125,1 109,7 97,3

T30B «AKBA» 427,5 390,2 416,0 427,0 513,5

% 10 TOTepeAHHOTO POKY - 91,3 106,6 102,6 120,3
TOB «lllasHCBKI TKepena» 929,0 851,0 898,0 909,7 | 1705,5

% 10 TOTepeAHHOTO POKY - 91,6 105,5 101,3 187,5
TOB «IIporpec-C» - 1323,7 | 1937,6 | 4330,4 | 5188,9

% 110 MonepeHLOTO POKY - - 146,4 223,5 119,8

Ax cBimyath nani Tabmuii 2.11, HaWOLIBII aKTHBHA PUHKOBA CTpATETid, sKa

BUPAKAETHCS Uepe3 TEMIHU MNPUPOCTY OOCATIB peasizalli MpoayKIilii, IpPOBOJIUTHCS
TOB «CpansaBceki MiHepanbHi Boam» Ta TOB «lllasachki mkepenay. Tak, y 2007
POIIl CIOCTEPIraeThCs TOTAJIbHE 3MEHIICHHS OOCSATIB peanizallii mpoaykKiii Ha BCIX
MIPUEMCTBAX, SIKI OyJIM OXOIUICHI HalUM JociipkeHHsIM, kpiMm BAT «CBansgBchbki
MiHepanbH1 Bogu». [Ipupict oOcsriB peanizauii Ha npoMy mianpueMmctsi y 2007 pori
csirae 2 BiACOTKIB. Y 2008 porri Ha OIBIIOCTI MIAMPUEMCTB BIAMIUYEHO 3POCTaHHS
oOcsriB peamizaiii npoaykuii, kpim BAT «CBansBchKi MiHEpaibHI BOAM», 1€ TEMII
3poctanHs — 99,3 nponienta Ta T30B «Mapiam» — 92,5 BianoBigHO.

Temn 3poctaHHss 00CATIB  peani3oBaHOl  MPOJYKIIii 1IPUEMCTBOM
BAT «CBansiBcpki MiHepanbHi Boam» y 2010 poui y MOpiBHSHHI 3 MOINEpenHIM

nepiogom — 126,4 npouenra. Temn npupocTy o0cAriB peanizoBaHoi npoaykiii TOB
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«astacbki mxepena» y 2010 pomi ckmamae 187,5 mpomenra. Ile oGymoBieHO
aKTUBHOIO MAapKETUHTOBOIO TOJITHKOIO, PO30YA0BOI0 MEPEXkKi CIIBPOOITHUILITBA SIK 13
cymnepMapKeTamu, Tak i 3 po3ApiOHMMHU TOPTOBIISIMU MaJIOTO Oi3HECY.

TOB «IIporpec-C», ctBopere y 2007 poii IeMOHCTPYE HAWBUII TEMIH
3pocTaHHs OOCATiB peayizoBaHoi npoxaykii. Tak, y 2009 pori TeMnu 3pocTaHHs
YUCTOTO JI0XOJY y TOPIBHSHHI 3 MOMEpEeAHIM MepiojioM ckiaaaB 223,5 mpoleHTa.
Take 3pocTanHs 00yMOBJIEHE AaKTUBHOIO PUHKOBOIO CTPATETri€l0, BHCOKOIO SIKICTIO
MPOAYKIIii, pEKJIAMHOIO AISUTbHICTIO MIANPUEMCTBA. J[0 KEPIBHUIITBA 3aTy4eH1 MOJIOI
CHEIlaNiCTH, SIKI 3/1aTHI BUKOPUCTOBYBAaTH Cy4YacHI METOAM YIPABIIIHHA 1 MaroTh
BianoBiaHI kommereHuii. ToBapuctBo «llporpec-C» B SKOCTI cTpaTeriyHOTO
HaMpsMKY nependavae BUXiJ HAa pUHOK 3axigHOT €BpomH, i1 4Oro MiAIPHEMCTBO
NOBUHHO BUPOOJIATH BUCOKOSKICHY NPOAYKIIIO, sKa BIAMNOBIJAE CBITOBUM
CTaHAapTaM.

B Toifi yac ICHYIOTH MIANPUEMCTBA, SIKI 3MEHUIWIM OOCATH peali30BaHOi
MPOYKITIi Y TOPIBHSHHI 3 TToiepeHiM pokoM. Jlo Hux BimHocsAThesa T30B «Mapiam»
— 62,7 mpoueHra no mnonepeaHboro poky, TOB «Benem» — 97,3 npouenra y
nopiBHsHHI 3 2009 pokoM.

JluHaMmika 4UCTOro JOXOAY MIANPUEMCTB 3 BUPOOHMIITBA MiHEPAIHHOT BOAM Ha
niAnpueMcTBax 3akaprnarchbkoi obnacti 'y 2006-2010 pokax mpeacTaBiieHa Ha
puc.2.16.

Ananmi3z ganux tabmaumi 2.11 ta puc. 2.16 no3Bosisie 3poOUTH BUCHOBOK PO
HECTaOUThHICTh CTAHOBHUINA MIAMPUEMCTB 3 BUPOOHUIITBA MiIHEpPAJIbHUX BOJ Ha
punkax 30yty. [leBHOIO Mipo0 1€ TOB’S3aHO 3 EKOHOMIYHOK KpH3010, SKa
Oe3nocepelHbO BIUIMHYJIA HE TUIBKM Ha 3MEHUIEHHS KYMIBEJIbHOI CHPOMOKHOCTI

JIIOJIEN, alle ¥ Ha CTPYKTYPY IOIHUTY.
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Puc. 2.16. /luHamMika YUCTOr0 10X0AY MiAMPUEMCTB y 3aKapnarchbKii 00acTi
3 BUPOOHMITBA MiHepaibHOi Boau y 2006 — 2010 poxax [52-61]
HacTtynHuM noka3sHUKOM, SIKUH XapaKTepu3ye pe3yiabTaTu (PpiHAHCOBOI CTpaTerii
HiANPUEMCTBA,  BHCTyNae  TOKAa3HMK  4yucToro  npuOyTtky.  IlopiBHsibHA
XapaKTEepUCTHKA TMOKA3HUKIB YUCTOr0 MpHOYTKY MiJNPUEMCTB 3 BHPOOHUIITBA
MiHepanpHOI BoAM y 3akapmarchkiii obmacti y 2010 pomi 3ampomoHoBaHa Ha

puc. 2.17.
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Puc. 2.17. Iloka3HMKH YUCTOr0 NPUOYTKY MiIMPUEMCTB 3 BUPOOHUIITBA

MiHepabHOI Boau y 3akapnarchKiii ooaacriy 2010 poui, Tic. rpH. [52-61]
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Haii6inpmuit o0csar uncroro mpulytky y 2010 pori oTpumaHO TOBapHCTBOM
«IImockiBChKMI 3aBOJI MiHEpalbHUX BOa» — 1,2 MuH. TpH. BucOokuii piBeHb
NpUOYTKIB criocTepiraeThes B ToBapucTBl «IIporpec-C» — 1,1 muH. mpuOyTKIB Ta y
TOB «CBansBceki MiHepasbHi Boan» — 404 Tuc. rpH. JluHaMika YUCTOrO MPHOYTKY

Ha MIANPUEMCTBAX, 110 gociipkeni 3a 2006 — 2010 poku, mokaszana B Tabiui 2.12.
Tadanus 2.12

JluHaMika 9YuCcTOro npuldyTKy (30MTKY) MiANPHEMCTB 3 BUPOOHUITBA

MiHepaJIbHHX BOJ y 3akapnarchKiii 06;1acti 3a 2006 — 2010 poxu, Tuc. rpH. [52-

61]
2006 2007 2008 2009 2010
TOB
«IInockiBCrKmii 848,5 581,6 7253 1007,0 1164,0
3aBO/ MlHepaJILHI/IX
BOO»
V)
/o 0 _ 68,5 124,7 1388 115.6
TOIIEPETHEOIO POKY
TOB «Maprit» 503.0 506.7 4783 78.0 478.0
0
/o 10 _ 1007 94,4 16.3 612.8
TIONEPETHBOr0 POKY
TOB «Aekcy 198,7 84,1 360,0 12,0 17,0
0
/o 10 _ 423 428.1 3.3 141,7
TIONEPETHBOr0 POKY
BAT «CransBcrki 12338 11536 | 19083 | 4423 403,9
MI1H. BOOU»
0
/o 10 _ 93,5 165,4 23.2 01,3
TIONEPETHBOr0 POKY
TOB «IlasHcrki 117.2 31,0 35,2 45.0 160.9
MI1H. BOOU»
0
/o 10 _ 26,5 1135 1278 357.6
TIONEPETHBOr0 POKY
T30B «Mapiam» 6,9 18,2 15,2 4,0 10,1
0
/o 10 _ 263,8 83,5 26,3 2525
TIONEPETHBOr0 POKY
TOB «Benerm» 30,3 21,7 29,4 (35,1) (30,0)
V)
/0 10 _ 71.6 135,5 - -
TOIEPETHEOIO POKY
T30B «Axsa» 241 12.0 (103.0) | (105,0) (97.5)
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[Tponosxenns Tabmui 2.12.

% 1o
MOTMIEPETHBOTO POKY

49,8

TOB «lllasHCcBKi

42,4
JOKEperay

(22,7)

21,5

(210,8) (188,3)

% 1o
MOTMIEPETHBOTO POKY

TOB «Iporpec-C»

461,0

387,9

1064,1 1113,1

% Io
MOTIEPETHBOTO POKY

84,1

274,3 104,6

CrabinpHo 30uTkoBEM (2008 — 2010 pp.) pempesentye cebe T30B «AxBay.

3aranbpHa cyma 30UTKIB 3a Tpu ocTaHH1 poku — 305,5 Tuc. rpH.

Jlunamika 4yucTOro mpuOyTKY, OTPUMAHOTO MiJNPUEMCTBAMU 3 BUPOOHMIITBA

MiHEepaJIbHOI BoAW y 3akapnarchkiii obmacti y 2006 — 2010 pokax, reoMeTpUYHO

BigoOpaskeHa Ha puc. 2.18.

1.TOB

2500 "MnockiBcbkunit
3aBop
MiHegaanm_( Boa"
- - - -2.TOB"Maprit"
2000
/\
/ \< —--—- 3.TOB"Anekc"
1500 7
/ \\ - —— 4.BAT "CeansBcbki
T/ 1 MiH.BOON"
, == ® 10
1000 \\
g = = 5.TOB "LlasHcbki
e \ MiH.BoAN"
L \
500 *******:___.:—:Ffffff\:f 6.T3OB "Mapiam"
T g 2
\--5"~-. /"/ T 5 -
— T _— 7.TOB "Benew"
0 — e =ty L= e = -
——— _ ™~ _ = —
2006 2007 2008 = ~20Q9__8_ _ .2010
a
— — —8.T3OB "AKBA"
-500

Puc. 2.18. /luHamMika yucToro npuOyTKy miANPUEMCTB 3 BUPOOHHMITBA

MiHepaJbHOI BoaM y 3akapnarchbKii oojactiy 2006 — 2010 pokax, Tuc. rpH. [52-

61]
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Y TOB «lllastaCchKi mxepenay Takox € 30utku: y 2007 porti — 22,7 THC. TpH., ¥
2009 pomi — 210,8 Tuc. rpH., y 2010 pomi — 188,3 Tuc. rpH. 3aragpHa cyma 30UTKIB
csarae 421,8 tuc. rpH. [IpubyTok mporo mianpueMmctna 3a 2006 ta 2008 poku ckiagae
63,9 Tuc. rpu. Taka cuTyaliss HiBENIOE€ NPUOYTKOBICTh SK EKOHOMIYHUH CEHC
013HECOBOI AISIILHOCTI 1 IPU3BOAUTH A0 BTPATH IIATOCTIPOMOKHOCTI MIIIPHUEMCTRA.
Sk cBimuath gaHi pucyHky 2.18, HaWOUIBII HECTaOUILHHUM CTOCOBHO
npuOyTKOBOCTI BUCTYMae jdiep puHKoBUX No3ulliii BAT «CBansiBChbKi MiHEpasbHI
BOAM», a IO3UTHBHA TEHJEHLIS 3 HAWBUIIMMHU TEMIIAMU 3POCTAHHS MPUOYTKY
BigMiyeHa y TOB «IIporpec-Cy. [IpubyTok mignmpueMcTBa BU3HaUa€ PEHTA0EIbHICTD
IpOJaXiB, KA po3paxoBaHa ILISXOM JUIEHHS YUCTOrO MpUOYTKY Ha YUCTUH JOXOJ
MIJIPUEMCTBA 1 BUPAXKAETHCS Y BIJICOTKAX.
Po3paxyHok peHTaOeNbHOCTI MTPO/IaXiB 3aporIoHOBaHUH B Tabmuii 2.13.
Taoauua 2.13
IHoxka3zHuKkHM peHTa0eJbHOCTI NMPOJAKIB MIANPUEMCTB 3 BUPOOHMUTBA

MiHepaJabHUX BoJA y 3akapnarcbkiii o6aactiy 2006 — 2010 pokax, % *

[TinnpueMcTBO 2006 2007 2008 2009 2010
TOB «IInockiBcbKuit
3aBOJT MIHEpATHHUX 7,1 51 59 8,9 9,2
BOI»
TOB «Maprit» 6,4 6,8 6,3 1,1 5,7
TOB «Anekc» 2,3 1,0 3,9 0,1 0,2
T30B «Mapiam» 1,4 4.1 3,7 0,9 3,4
TOB «Bemery 15 1,3 1,4 0,0 0,0
T30B «AxBa» 5,6 3,1 0,0 0,0 0,0
TOB «lllastHCBKI1 4.6 0,0 2.4 0,0 0,0
JOKEPEIIay
TOB «IIporpec-C» - 34,8 20,0 24,6 21,5
TOB «lllasnchii 2.2 0,6 0,6 1,0 3,2
MiHEpaIbHI BOJIH
BAT «CBansBchbKli 3.9 3.6 6.0 1.4 1,0

MIHEpaJIbH1 BOJIN

Po3spaxoBano 3a: [52-61]
HaiiBunmii piBeHb peHTaOenbHOCTI mpojaxiB y 2010 poui BigmideHHid y
toBapuctBi «IIporpec-C» — 21,5 mporenta. [Ipu npomMy npu 3HUKEHHI MMOKa3HUKA

peHtabenbHOCTI TpojaxiB 3 34,8 % y 2007 poui (mepmomy poii IiCHYBaHHS
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HiANpUEMCTBA) A0 BKazaHoro y 2010 poiii, MOXJIMBO BU3HAYUTU MMO3UTUBHUN PIBEHb
npuOyTKOBOCTI TMPOJIAXiB, SKOrO JOCSATHYTO BHACHIJOK KaJpOBOi IOJITHKH,
TEXHOJIOTIYHOT MOJITUKH Ta YIPABIIHHS MIANPUEMCTBOM B IILJIOMY.

HacTtynHuM KJIaCHYHUM MOKa3HUKOM PEHTa0EIbHOCTI MiSIIbHOCTI MIAIPUEMCTBA
BUCTYIIA€ OIlepaliiiHa pPEeHTA0CNbHICTh, SKa BHU3HAYAETHCA ULUIIXOM JIUICHHS
NpUOYTKY BiJl OINEpaliifHoi AISILHOCTI Ha omepalliiiHi BuTpaTu. Ha mianpueMmcTBax,
0 TMpoaHalli30BaHI, YHUCTUH NPUOYTOK OTPUMAHO 32 PAaxXyHOK OIepariitHoi
JISJIBHOCT1, TOMY JUUISI PO3PaxyHKYy MOKa3HHWKa PEHTA0eIbHOCTI MPUMHATO MOKa3HUK
YUCTOrO0  MPUOYTKY  MiAOpUeMcTB. PeHTabenbHICTh  OmepamiifHUX  BUTpar
3ampornoHoBaHa B Tabmuir 2.14.

Taoauusa 2.14
PenTalesbHiCTH OnepaniiiHUX BUTPAT 3 BUPOOHUITBA MiHepaabHOI Boau y 2006

— 2010 poxax Ha mignpuemcrBax 3akapnarcbkoi odJacti, %0 *

[TigmpuemcTBO 2006 2007 2008 2009 2010
TOB <.<HJIOCK1BCBKI/II/I 8.2 5.7 7.0 10,1 10,7
3aBOJT MiHEpaJIbHUX BOJI
TOB «Maprit» 0,0 8,7 8,4 1,2 6,9
TOB «Anexcy» 2,5 1,0 4.4 0,1 0,2
CBaJIIBCHKI MiHEpaJIbHI 4.6 41 6.8 14 1.0
BOIH
TOB «IMasncrki 23 0,6 0,6 1,0 3.4
MiHEpaJIbHI BOJIH
T30B «Mapiam» 1,8 45 3,3 0,9 3,1
TOB «Beery 15 1,3 1,3 0,0 0,0
T30B «AxBa» 6,2 3,2 0,0 0,0 0,0
TOB «lllastHCBK1 4.8 0,0 25 0,0 0,0
JDKepena»
TOB «IIporpec-C» — 53,4 26,5 37,4 30,2

*Po3paxoBano 3a: [52-61]
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Ax cBimuate pgaHi Tabmuii 2.14, HaWBUIMKA pIBEHh PEHTAOETHHOCTI HAa

nianpuemctBax TOB  «IIporpec-C» - 30,2%, TOB «llnockiBchkuii 3aBoja
MiHepaJIbHUX Bo/», TOB «Maprit».

BaxxnuBumu nokazHukamu e€()EeKTHUBHOCTI AISUTBHOCTI MIANPUEMCTBA BUCTYIIAE

penrtabenbHIiCTh, MaliHa kommnanii (P,), peHTtabenbHIiCTh BiaacHoro kamitany (P,) Ta

peHTa0eIBHICTh 3aiTydeHoro Kamitany (P,,).

Pu="L7 . *100, (2.2.)
Pesx :'H%PBK*loo, (2.3)
Psx="11/7 . *100, (2.4.)

ne: CPIIM — cepennbopiuHi MTOKa3HUKW MaiiHa KOMITaHii,
CPBK - cepennbopiuHa BapTiCTh BJACHOTO KamiTamy,
CP3K — cepeanbopiuHa BapTICTh 3ay4€HOTO KaIiTaly.

JxepenoM aHamizy BHCTymae OamaHc mignmpuemcTBa. Jls  po3paxyHKY
MOKa3HUWKA PEeHTA0eNbHOCTI BU3HAYECHI CEPEIHBOPIYHMM MOKa3HUK MaiiHa KOMIIaHii,
cepeHbOPIYHA BAPTICTh BJIACHOTO KaIliTally Ta CEpeIHbOPIYHA BAPTICTh 3aTyUYE€HOTO
kamitany. JlaHi akTuBiB OajJlaHCIB HaBeAeHI B JoaaTtky B, macuBiB — pomatky I
CepennbopiuHi TOKa3HUKYA MaliHa KOMITaHi1 Ta HOTO JKepell HaBeeH1 B qoaatky /1.

Pe3ynbraT po3paxyHKIB TOKA3HUKIB PEHTAOETBbHOCTI BHUKJIAJEHI B TaOJuIll
2.15.

Taoauuga 2.15

Iloxka3HUKM peHTA0EeJIbHOCTI MaliHA TA HOT0 JKepes HA MIANPHUEMCTBAX

3 BUPOOHMITBA MiHepPaJIbHOI BoAM y 3akapnarcbKiil 00J1acTi

y 2006 — 2010 poxax, %

PenTabenpHICTD PenTabenpHICTD PenTabenpHICTD
MailHa KOMITaHi1 BJIACHOT'O 3QJTy9€HOTO
KamiTany KamiTainy

2006 2010 2006 2010 2006 2010

TOB
«ITnockiBchkuit
3aBOJ] MiHEpAIbHUX
BOJI»

22,2 23,8 36,3 32,0 S7,7 92,4
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[IponopxenHs Taduii 2.15.

TOB «Maprit» 29,2 16,2 30,2 19,6 210,5 949

TOB «Anekcy» 1,7 0,1 145 6,0 16,6 0,2
T30B «Mapiam» 0,9 0,9 1,4 1,7 2,3 2,6
TOB «Benemn» 2,2 0 4.1 0 4.9 0
T30B «AxBa» 5,3 0 16,1 0 7,9 0
Toﬁggjjgf"‘d 36 0 58 0 9.2 0
TOB «IIporpec-C» - 25,4 - 27,9 - 347.4

TOB «IllastaceK1

: : 1,8 2,0 3,3 2,6 3,8 91
MiHEpaJIbH1 BOAM

BAT «CsansBchKi

: . 12,5 2,7 21,0 4,8 30,8 6,3
MIHEpaJbH1 BOAN»

PospaxoBano 3a: [52-61]

HaiiBumia pentabenpHicTh MaiitHa komranii y 2010 pomi crmocrepiraiach B
TOB «IIporpec-C» — 25,4%, TOB «llnockiBcbkuil 3aBOJ| MiHEpPAJIbHUX BOA» —
23,8%, TOB «Maprit» — 16,2%. AHaIOTIYHO T MANPUEMCTBA MAIOTh HAWBUIIIHMA
pIBEHb pPeHTA0EIBLHOCTI BilacHOrO Kamitany. 1o cTocyeThbcsi 3alydeHOro KamiTamty,
MOKa3HUKHU HOro peHTabeNbHOCTI 3ajeXaTh TOJIOBHUM YMHOM HE BiJl pE3yNbTaTiB
JISJIBHOCT1 TIANPUEMCTBA, a BiJl MOr0 TMOJITHKHM CTOCOBHO JiKepen (popMmyBaHHS
MaitHa.

JlpyruM HampsiMOM OIIIHIOBaHHA €(EKTHUBHOCTI CTPATETIYHOTO YIPaBIiHHS
MIMPUEMCTBOM BHUCTYMAE aHATI3 HOTO CTIMKOCTI B JIOCATHEHHI CTPATErivyHOi METH.
[TounHaeThCcst aHaAMI3 CTIMKOCTI 3 aHami3y ()IHAHCOBUX MOKA3HHUKIB 32 MUHYJ POKH.
BBaxaeTncs, mo Ha (QiHAHCOBY CTIMKICTh OTOCEPEIKOBAHO BIUIMBAIOTH MOKA3HUKH
JIKBITHOCTI TMIJAMPUEMCTBA, Cepel SKUX OCHOBHHUMH € 3arajlbHUi Koe(diIlieHT
JTIKBIAHOCTI, AOCOMIOTHHA  KOE(IIIEHT JIKBIHOCTI, TOTOYHHA  KOEQIIIEHT
JIKBIHOCTI Ta poOo4Mii KamiTasn (BjlacHI 000OpOTHI KOIITH) mianpuemcTBa. [IpakTrka
MoKa3ye, 110 JIKBIIHICTh Ta IJIATOCIPOMOKHICTh KOPETIOITh B MEBHUX YMOBax 3
nokazHukamMu  (iHAaHCOBOi  cTiMikocti.  TpagumiiHUMM  TOKa3HUKAMH,  SIKI

XapakTepu3yrTh (IHAHCOBY CTIWKICTh MIJMPUEMCTBA, BBAXKAIOTHCS IMOKA3HHUK
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aBTOHOMII, Koe(imieHT (IHAHCOBOI CTIMKOCTI, KOEQIIIEHT OUIOBOT aKTHBHOCTI,
KoeQIlI€EHT BUKOPHCTAHHS BIIACHUX PECypCiB, KOe(]ilieHT MaHEBPEHOCTI Ta 1HIII
noKa3HUKU. [Ipu iX BaXXKIMBOCTI B MeXax IOCHIPKEHHS OOMEKUMOCS MOKa3HUKOM
aBTOHOMIT Ta MOKa3HUKOM J1JIOBO1 aKTUBHOCTI.

KoedirieHT aBTOHOMIT pO3paxoBY€EThCS NUISXOM JIJIEHHS BJIACHOIO KaIiTaly Ha
MaifHO KOMIIaHii, 1 Horo po3Mip He MOBUHEH IMEPEBUIIYBaTH OJAUHUIO. BaKIUBICTh
BOT0 TOKa3HHKA MOJSrae B TOMY, IO BiH JIEMOHCTPYE HE3aJEXHICTb POOOTH
KOMMaH1i BiJ] 3aJIy4€HHX KOIITIB 1 € 0a30BUM IHAMKATOPOM (PiHAHCOBOI CTIHKOCTI
HiANIPUEMCTBA.

KoeoiiieHT 170BOT aKTUBHOCTI PO3PAaXOBYETHCA MUIAXOM JUIEHHS YHUCTOTO
JIOXOJIy Ha CEpeHBOPIUYHY BapTICTh MaiiHa komraHii. BiH moka3sye, sikuii oOcsar
peaunizalii npoayKuii MpHUMaae Ha OAUHULIIO IHBECTOBAHUX Y MailHO pecypciB.

Axmo koedilieHT aBTOHOMII OLIBIIOID MIpOK BKasye (DiHAHCOBY CTIHKICTh
HiJIPUEMCTBA, MOKA3HUK JIJIOBOI AaKTUBHOCTI CBIIYUTH MPO CTIMKICTh PUHKOBUX
no3ulIiid O13HECY.

Po3paxyHok noka3HukiB ()1HAHCOBOI CTIMKOCTI MPUBEAEHO B Ta0IMII 2.16.

Tadoanus 2.16
IHoxka3znuku epeKTUBHOCTI Ta (PiIHAHCOBOI CTIMKOCTI MiANPHUEMCTB 3

BHPOOHMUTBA MiHepaJbHUX BOJA Yy 3akapnarcbKii o0sactiy 2010 poui

Koedimient
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TOB
«[1nockiBCchKMiA
3aBO/JI
MiHepaTbHIX 92 110,7| 238 | 320 | 924 2,6 0,6 0,9 1
BOII»
TOB «Maprit» | 57| g9 | 162 | 196 | 949 | 2,8 0,9 08 2
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[Tponosxenns Tabmutri 2.16.
TOB «Arexe» | 551 05| 01 | 60 | 02 | 03 0,004 002 | 8
Ts0B 34|10 00 | 1.7 | 26 | 02 0.5 05 | 8
«Mapiam»
TOB «Benenn 00 | 34 0 0 0 14 0.9 0.9 5
T30B «AxBa» | 0| 31 | 0 0 0 0,8 0,007 05 | 10
TOB
«ITasgHCBHKI 0,0] 0,0 0 0 0 1,1 0,6 0,6 9
JDKEpesay
TOB“gforpec' 215] 00 | 254 | 27.9 |3474| 12 0.9 09 | 3
TOB
«asuceki | 55 | g | 20 | 26 | 91 | 06 0.7 08 | 5
MiHepasbHi
BOIN»
BAT
«CBaLIBCEKL | 4y 1305 | 97 | 48 | 63 | 27 0.6 05 | 4
MiHepasbHi
BOIN»

Hani tabmuui 2.16 miaTBepaKylOTh TOUYKY 30py, IO HAaMKpalll MOKa3HUKU
e(heKTUBHOCTI Ta (pIHAHCOBOI CTIMKOCTI HayiexkaTh nepeBakHo TOB «IlnockiBehkmiA
3aBoJ MiHepanbHUX Bo», BAT «CBansiBcbki MiHepaibHi Bogu», TOB «IIporpec-Chy.

EdexTuBHICTh CTpaTeriHOro YIpaBiIiHHS BU3HAY€Ha B CyYaCHUX HAYKOBUX
JoKepenax sK CTaOUIBHICTh PO3BUTKY MmiAnpuemMcTBa. Ilpu mmpokomy KoJi
METOJMYHHUX TIIXOMIB TIaHIBHI MMO3MWIii B 3axigHuX pkepenax [183] 3aiimae
BU3HAUCHHsS €(EKTUBHOCTI CTPATEriHOTO YIPaBIIHHSA SK CEpeIHE KBaJpaTUUHE
BIIXUJIGHHSI OOCATIB peamizaiii MOpOayKIii - Yy BUNAAKy BH3HAYCHHS I
MIIPUEMCTBA SIK 3pOCTaHHS OOCSATIB MPOAaXiB, ad0 CepeaHbOKBAAPATUIHOTO
BIIXUJICHHSI TPUOYTKY, SIKIIIO OCHOBHOK CTPAaTEriyHOK METOK IIANPUEMCTBA €
3pocTaHHsl 4yucTOrO TpuOYTKY. lle miaxim mo3BoJiss€ BU3HAYUTH €(DEKTUBHICTH
CTpaTeriuHoro ympaslliHHA abo y cdepl (QiHAHCOBUX CTpaTerid, siki BigoOpakeHi
yepes IMOBEAIHKY NpUOYTKy, a0o dYepe3 e(eKTUBHICTh CTpaTerii Ha PHUHKY, K1

KUIbKICHO BUPQKAIOTHCS Yepe3 00CATH peartizarlii mpoayKITi.
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Po3paxyHOKk cepemHbOKBaIpaTUIHOTO BIIXHMIICHHS OOCSTIB peai3allii mpoayKirii

Ta YUCTOTO MPUOYTKY 3A1MCHEHMI 3a TAKUMU (HOPMYITaAMHU:

> (x —x)° (2.5.)

o2y (2.6.)

Ie:

o, — CepeaHe KBaJpaTUYHE BIAXWICHHS 00CATIB peanizaiii MpoIyKIi;
o, — CEepeJIHE KBaJIPaTUYHE BIXUJIECHHS YUCTOr0 NIPHOYTKY,

X — YACTUM TOX1]] MiITPUEMCTBA,

y — 4MCTUN TpUOYTOK MiANPUEMCTBA.

Po3paxyHOK TMOKa3HUKIB CEpPEIHbOKBAJAPATHYHOIO  BIAXWIEHHS  OOCSTIB
peanizaiii MPOMYKIIi 3ampomoOHOBaHO B J0JaTKy E, po3paxyHOK NOKa3HUKIB
CepeIHbOKBAAPATUYHOTO BIIXUICHHS MPUOYTKY 3allpOIIOHOBAHO B HoAaTKy K.

Po3paxyHOK KBagpaTU4YHOTO BIAXWJICHHS IIOKAa3HUKIB YHCTOrO JIOXOIy Ta
YUCTOTO MPUOYTKY MIAMPUEMCTB 3 BUPOOHMIITBA MiHEPaIbHOI BOJIU y 3aKapraTChKiii
o0sacti HaBeaeHo B Ta0mml 2.17.

Taoauus 2.17
Po3paxyHok cepelHbOKBaAPATHYHOI0 BiIXHJIE€HHS PO3BUTKY MiINPUEMCTB

3 BUPOOHHMIITBA MiHEPAJbHUX HAMNOIB y 3akapnarchbKiid o0JacTi

[TianpuemcTBO O x Oy

TOB «IIimockiBCbKHii 3aBO/I

. 497,7 204,8
MiHEpaIbHUX BOI
TOB «Maprit» 342,7 165,8
TOB «Anekc» 552,7 131,4
T30B ¢ipma «Mapiam» 67,6 5,2

TOB «Beem» 217,7 13,6
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[Tponorxenus tadui 2.17.

T30B «AkBa» 41,6 9,6
TOB «IllasHCBKI KEpesa 3244 17,0
TOB «IIporpec-C» 1608,4 333,5
TOB «lllasiHCBK MiHEpaTBHI

346,9 52,0
BOI»
BAT «CBansiBcbKl1

3437,7 559,6

MiHEpaIbHI BOIM

HaiiBumuii  piBeHb  CTaOUIBHOCTI  CTPATEriYHOIO  PO3BUTKY  BIAMIUEHO Y
BAT «CpansiBcbki MiHepaiibHi Bomm» — 39973, Ha npyromy wmictii — TOB «IIporpec-Cy.

JlocmimkeHHsT ToKa3ano, 10 OOMEXYBaTHUCS MMM TIOKa3HHUKAMH HEMpPaBOMIpHO
BHACJIZIOK TOTO, 1[0 CEPETHBOKBAIPATUIHE BIIXUICHHS MOKE MAaTH MICIIE TIPH BEIUKOMY
CTyTIeH]1 Bapialliii TOKa3HHUKa 1 PH BIZICYTHOCTI HOTO 3arajibHOTO MO3UTUBHOTO TpeHy. B
JTAHOMY BHUIAJKy CEpeTHBOKBApAaTUYHE BIAXWICHHS Oyae TIOKa3yBaTH piBEHb
HEPUTMIYHOCTI PO3BUTKY MiAIPHUEMCTBA YH BIACYTHICTh PO3BUTKY B3araii.

BuzHaueHHsI CyTHOCTI €(EKTHMBHOCTI CTPATEriyHOIO YIIPABIIHHS SIK BiJIHOIICHHS
pe3yJabTaTy AISUIBHOCTI MiMPUEMCTBA IO MOTO CTPATEriyHOI METH JIO3BOJISIE TIPH OITIHII
e(eKTUBHOCTI BUKOPHCTOBYBATH METOIH TPUTOHOMETPI.

Tpuronomerpuuni (PyHKIIi — eneMeHTapH! (GYHKIII, SKI ICTOPUYHO BUHUKIH
OpU PO3MIIANI TMPSAMOKYTHUX TPHUKYTHHUKIB 1 JOBOAMIU 3aJICKHICTH CTOPIH LHUX
TPUKYTHHUKIB Bl TOCTPUX KYTIB MPH TINOTEHY31 (200, 1110 €KBIBaJCHTHO, 3aJIEKHICTD
XOpJl 1 BUCOT BiJl IIEHTPaIbHOTO KyTa B Koui). L1 ¢pyHKIIl 3HAUIIUIM K HaWIIMpiie
3aCTOCYBAaHHS B PI3HUX Tally3sfX HayKd, B TOMY YHCJIl B €KOHOMIYHOMY aHali3l Ta
CTpaTeriyHOMY NMPOrHO3yBaHHI.

Tpuronomerpuuni (yHkuii — e QyHKIIi KyTa, SKi MOXYTh OyTH BH3HAYEHI SIK
BIJTHOITICHHS JIBOX CTOPIH TPUKYTHHKA, III0 MICTUTH KyT, a00 SIK BIHOIIICHHS KOOPAUHAT
TOYOK TIO KOJTy.

BusHaueHHst e(eKTUBHOCTI  CTpATEriyHOrO  YOPaBIiHHA 32  JIOTIOMOIOKO

TPUTOHOMETPUYHUX (DYHKIIIH MPOLTFOCTPOBAHO 32 JOMOMOroro puc. 2.19.


http://uk.wikipedia.org/wiki/%D0%A4%D1%83%D0%BD%D0%BA%D1%86%D1%96%D1%8F_(%D0%BC%D0%B0%D1%82%D0%B5%D0%BC%D0%B0%D1%82%D0%B8%D0%BA%D0%B0)
http://uk.wikipedia.org/wiki/%D0%9A%D1%83%D1%82
http://uk.wikipedia.org/wiki/%D0%92%D1%96%D0%B4%D0%BD%D0%BE%D1%88%D0%B5%D0%BD%D0%BD%D1%8F_%D1%87%D0%B8%D1%81%D0%B5%D0%BB
http://uk.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%BA%D1%83%D1%82%D0%BD%D0%B8%D0%BA
http://uk.wikipedia.org/wiki/%D0%94%D0%B5%D0%BA%D0%B0%D1%80%D1%82%D0%BE%D0%B2%D1%96_%D0%BA%D0%BE%D0%BE%D1%80%D0%B4%D0%B8%D0%BD%D0%B0%D1%82%D0%B8
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O6csr nponaxis

A

v

(@] K Yac

Puc. 2.19. 3acTtocyBaHHsI TPUTOHOMETPUYHUX QPYHKIIII Y BUZHAYEHHI

e(eKTUBHOCTI CTPATEriYHOI0 YNIPABJIIHHA MiANPUEMCTBOM

VY tpuxkyrauky ODK rinoreny3za OD gopiBHioe paaiycy OD koma, sikuit
BUpa)ka€ METY CTPATEriuHOrO0 PO3BUTKY MIANPUEMCTBA, HANPUKIAL, MaKCUMAIbHUN
00CAT YUCTOTO JAOXOJY, TOOTO BU3HAYAE PUHKOBY IIUIb MIAMPUEMCTBA B KOHKPETHUX
punkoBux ymoBax. Karer OK posramoBanuii Ha oci OX 1 mokasye yac, 3a SKUU
JOCATHYTO (pakTUYHOTrO oOcsAry peanizamii npoxaykuii. [lpu upomy kyT J Bu3Hauae
IIBUJIKICTh JOCSATHEHHS METH, TOOTO YMM MEHIIE KyT, TUM OLiblle 4Yacy MOTpiOHO
s gocsirHeHHs MeTtu Oi3Hecy. Karer DK mae mpoekmiro Ha ock Y, Ha sAKid
BimoOpakaeThcsi oOcCAT mpoaaxiB. Buxonmsum 3 reoMerpuuHOi I1HTeprpeTarii
CITIBBIJIHOIIIEHHSI MDDK METOIO Oi3Hecy 1 yacom ii peasizaliii, MOHa 3alpOTIOHYBaTH
e(EKTUBHICTh CTPATEr1YHOTO YIPABIIHHSI BUPAXATH SIK BITHOLICHHS (PAKTUYHOTO
o0csry mpoaykiii (katet DK) mo BuzHaueHoi misi — pajiycy Koja, abo TilmoTeHy3U

OD, 1110 BUpaxa€eThCsi TPUTOHOMETPUYHOIO QYHKIIIEIO:

. DK
F(E)—San —O—D—>1, (27)

Ie:

F(E) — dyHKIisA eeKTUBHOCTI CTPATETIYHOTO YIIPABIIiHHS.
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BaxxinuBum HanpsMoM OI[IHIOBaHHS €(EKTUTBHOCTI CTPATETIYHOIO YIPABIIIHHSA
MiIPUEMCTBOM BUCTYMA€E HOTO TMO3WIIIOHYBAaHHSA B MEBHMUX 30HAX, K1 BHUJILJICHI B
3aJIEKHOCTI BiJl 00CATIB peasizallii mpoayKIlii MiANpUeEMCTBA Ta HOTo MPUOYTKOBOCTI.

I'padik mae 5 30H. 30Ha mepiia MICTUTh HIANPUEMCTBA, SIKI € JiepamMu B
obcsrax nmpojaxiB Ta o0csrax npuOyTKy. 1{g 30Ha MICTUTh TIANPUEMCTBA, SIKI MAIOTh
Halkpaiil (GpiHaHCOBI Ta PUHKOBI MO3UIIII a iX CTpaTeriuHe yIpaBJiiHHs 3a0e3nedye
HaANBUII pe3yJIbTaTH.

30Ha Jipyra Mokasye po3MIIlIeHHS MIIMPUEMCTB, 110 3aiMal0Th MaHIBHI MO3UIIIT
Ha PUHKY 3a oOcsiraMu peaiizaiii NpoayKiii, ajge piBeHb MPUOYTKY y HUX HIXKE
cepenuboro. Lle mianmpueMcTBa, cTpaTeria SKUX OpiIEHTOBAaHA HAa PUHOK 1 CTpaTerivHi
Jii CIpsIMOBaH1 HA YTPUMaHHS PUHKOBHX MO3HUIINA a00 TX MOMIMIIIEHHS.

30Ha TpeTs MICTUTh MIANPUEMCTBA, Kl 3a CTpaTEriuHy METy BHU3HAYalOTh
3pOCTaHHS MPUOYTKOBOCTI MPH HE3HAUYHMX O0OcCsArax peasizoBaHol mpoaykiii. Jlis
UX MiANPUEMCTB MPIOPUTETHUMH € (DIHAHCOBI CTpaTerii.

30Ha yeTBepTa BigoOpa)kae MO3UINT MIAMPUEMCTB 3 HU3bKIUM PIBHEM IPOJIaXiB
Ta HE3HAYHUM YUCTHUM MTpHOYyTKOM. DaKTHUYHO CTpaTeriyHe YMPaBIiHHS Ha IUX
HiANpUEMCTBAX BiACyTHE. ['0JOBHA MeTa TakMX MIJIPUEMCTB — 30€perTH iCHyoul
NO3UIIT 1 HE BTPATUTH MiHIMAJIbHUX CYM MPUOYTKY.

Y m’aty 30HY NOTpaIUIsiOTh ayTcaiiepu, TOOTO MHIANPHUEMCTBA, SIKI MarOTh
30UTKH TIPU HEBEIMKHUX 00CsATax peaizoBaHOi MpoayKiii. BoHn xapakrtepu3yoTbes
c1a0KUM BHYTPIIIHIM TOTEHIIaJIOM Ta HEPO3BUHEHICTIO 3aCTOCOBAaHUX PHUHKOBUX
MEXaHI3MiB.

[To3uttionyBaHHS TiIMPUEMCTB 3 BUPOOHUIITBA MIHEPATIHHUX BOJ Y 3aKapHaTChKiit
00y1acTi BIAHOCHO (DIHAHCOBUX Ta PUHKOBHMX CTPATEriYHMX MO3MIIN BiIOOpPaXEHO Ha
puc. 2.20.

Sk cBiguath gaHi puc. 2.20, y 30Hy nepliily He NOTpaIuisie 5K0He 3 MiNPUEMCTB,
0 Hamu jaochiigkeHi. B 30H1 2 po3ramoBane BAT «CBansgBcbki MiHEpalibHI BOJINY,
SIK€ Ma€ 1 HAWBUIIMKA MOKA3HUK CEPETHBOTO KBAJPATUYHOTO BIIXUIICHHS 32 00CsATaMU

peaizaili npoayKIIii.
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. TOB «IlnockiBchkuii 3aBoj] MiHepanbHUX Boa» (12,6; 1164)
. TOB «Maprir» (8,3; 78)

. TOB «Aneke» (10,3; 17)

BAT «Csamnsiecki minepanbsHi Boau» (40,2; 403,9)

TOB «lllastHcbki MinepanbHi Bogu» (5,0; 160,9)

. T30B «Mapiam» (0,3; 10,1)

. TOB «Bemnem» (2,2; -30)

. T30B «Axksa» (0,5; -97,5)

. TOB «llastHchki mxepena» (1,7; -188,3)

10. TOB «IIporpec-C» (5,1; 1113,1)

Puc. 2.20. 3onanbHuii rpagik no3uuioHyBaHHS MiANPUEMCTB B CUCTEMI

B 30HI1

KOOPAUHAT YUCTOr0 NPUOYTKY Ta YUCTOI0 JOXOAY

3 3HaxomiaTtbess TOB «IlnockiBChbKHMI 3aBOJI MIHEPAJIBHUX BOJY,

TOB «IIporpec-C». B 30H1 4 BimoOpaxkeH! MIANPUEMCTBA 3 HU3BKUMH OOCSITaMu

peamizaiii Ta mpuOyTKyY. A B 30H1 5 3HAXOIATHCS MiANMPUEMCTBA, K1 TOHECITH 30UTKH.
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PO311J1 3
OBI'PYHTYBAHHS HAIIPSAMIB INIJIBUINEHHA E@OEKTUBHOCTI
CTPATEI'TYHOI'O YIIPABJIITHHSA HA TIPOMUCJIIOBOMY
MIAIMPUEMCTBI
3.1. IncTuryniajgizamisi cTpaTeriyHoro ynpagpJiHHs siK (pakTop ioro

eexTUBHOCTI

Crpareriune ympaBiaiHHS  BKJIIOYa€ IIE€BHY CHUCTEMY HOpPM, IIpaBuI,
B3a€MOBIJTHOCHH Ha MIANPUEMCTBI, 00yMOBJICHUX [IEBHUMHU BHYTPILIHIMU OTpeOaMu
Ta 30BHIIIHIMU BUKIMKAMH, IO JTO3BOJISIE PO3IISAAATH MOrO 3 1HCTUTYLIOHAJIBHUX
MMO3UIIIH.

[Ipu BU3HAYEHH] CYyTHOCTI COLIAILHOTO 1HCTUTYTY, JOCIIKEHHS SIKOT JJO3BOJISIE
OOTPYHTYBAaTU KOHKPETHI MPOIO3UINT JJI1 MPOMHUCIOBOTO MiANPUEMCTBA, MOMKIHBO
BUJIUTUTH TPHU IM1AXOIH.

3rilHO MepIIoro, 3aCHOBHHKOM sikoro € M. Bebep [24], a cyyacHum
anoJyioretoM MokHa Ha3Batu A.A. Paayrina, comiaabHUN IHCTUTYT SBIJsSIE COOOIO
oprasizoBaHe 00’ €JJHaHHS JIOJEH, K1 BUKOHYIOTb MIE€BHI COIIaJIbHO 3HAUUMI (PyHKIIIT,
o 3a0e3MeuyroTh CyMICHE JOCSTHEHHS IliJIed Ha OCHOBI BHUKOHAHHS YJICHAMH
IHCTUTYTY COI[laIbHUX pOJIEH, 3alaHUX COIL[AIbHUMHU I[IHHOCTSIMH, HOpPMaMH Ta
3paskamu moBeninku [130]. B KOHTEKCTI HAIIOrO HAYKOBOTO JOCHIKCHHS IIeH
X1 A03BOJISIE OOIPYHTYBATH KOJIO MPONO3ULINA 3 THCTUTYIIali3alli CTPaTeriYyHoro
MEHEKMEHTY Ha MiIMPUEMCTBAX 3aKapmaTchbKoi 00JacTi, 3aHATHX BUPOOHHUIITBOM
MiHEepanbHUX BOJ. [Ipomosuiii mMOJSATarOTh y BIOCKOHAJIEHHI OpraHi3amiitHol
CTPYKTYypH MiANPUEMCTBA Ha 3acajax BIPOBAPKCHHS CHUCTEMHU KOHTPONIHTY SK
GyHKIIIT CTPATEriYHOTO0 MEHEHKMEHTY 00 J1JI0BOi CTPYKTYPH.

Hpyruit miaxig 3a T. Babnenom nosndrae B TOMy, IO COLIANbHUW IHCTUTYT
PO3TJISIHYTO $IK CYKYITHICTh CYCIHUIBHMX 3BHYOK, iX BTUICHHS, a TaKOX BTIJICHHS
MEBHOI TOBEAIHKU, HANPSIMY JTYMOK, IO MEPENAIOThCS 3 MOKOJIHHSA B MOKOJIHHS 1
3MIHIOIOTBCSL B 3aJIEKHOCTI BiJl OOCTaBUH, a TaKOX CIYTYIOTh 3HapsAIiIM

npuctocyBanHs g0 Hux [187]. Crpareriune ympaBiiHHS ~MOXe OyTH



124
pe3yabTaTUBHUM, SIKIIO WIEHH KOJIEKTHBY MOAUISIOTH LIl PO3BUTKY HiANPUEMCTBA,
BJIACHOIO MOBEAIHKOIO CIIPUSIOTH iX MPAaKTUYHIN peani3aliii.
Hactynmuuii miaxia J103BOJISIE BU3HAYUTU COINIAJbHUM 1HCTUTYT 3 MO3MIIL
cycnuipHUX BimHOCHH. ['.B. OcumoB Bu3Hayae COMIaJIbHUN 1HCTUTYT SIK TI€BHY
OpraHi3aliii COLIaIbHOI JISTILHOCTI Ta COIIaJbHUX BIAHOCHH, SIKa 31MCHIOETHCS 3a
JIOTIOMOTOI0 B3a€EMOY3TOJIKEHOT CUCTEMH IIIJIECIIPIMOBAHUX CTaHAAPTIB MOBEIIHKH,
BUHUKHEHHS Ta TPYMyBaHHS SKUX B CHCTEMY BH3HAYA€THCS COIIaJIbHUM 3aBJIaHHSIM,
ske Bupimyerbes [103]. Crpateriude ympaBiaiHHSA — 1€ COI[iaIbHO-CKOHOMIYHI
BIIHOCUHU MIDXK BJIACHUKaMH Oi3HECy Ta HaWMaHUMHU TpPAI[iBHUKAMHU 3 TPUBOIY
peanizariii crpaTerii po3BUTKY MiAMPUEMCTBA Ta PO3IMOALTY ii pe3ybTaTiB.
H. Ocunora Ta 11 xosieru, nmpoaHaai3yBaBIIXd €BOJIOII0 MIIXOMIB A0 CYTHOCTI
COIIAIBHOTO 1HCTUTYTY, MPOMOHYIOTh BHU3HAYATH 1€ (PEHOMEH TaKUM YHHOM.
ComianpHl 1HCTUTYTH — 1€ crenudiyHl YTBOPEHHs, IO 3a0€3IMeuyioTh BIJIHOCHY
CTIMKICTh 3B’SI3KIB 1 BIAHOCHMH Yy MeEXKaX COIiaJbHOI OpraHizaiii CycCIUIbCTBA,
icTopudHO OOyMOBIIeHI (pOpMHU oprasizailii Ta PeryIIOBaHHS CYCHITBHOTO >KHUTTSL.
CouianbHl 1HCTUTYTH, BBa)KalOTh aBTOPH, 1€ CTiiiKl (GopmMu opranizaiii CHUIbHOI
TSTBHOCTI JIIOJIeH, 10 Ckjanucs. BoHm MaroTh 3a0e3neuyBaTH  HAIMHICTB,
PEryJSIpHICTh 3a/J0BOJIEHHS TMOTped CyO’€KTIB, TpyM, CYCHUIbCTBA B IIJIOMY.
CouianbHi 1HCTUTYTH BHU3HAYAIOTh O KUTTEIISUIBHICTh OyAb-SIKOTO CYCHUIbCTBA.
[ToHATTS <«IHCTUTYT» BXKHBAIOTh Y PI3HUX 3HAYCHHSIX. 3aCTOCOBYIOYH TIOHSTTS
«COLIAJIbHUNA THCTUTYT», YacTIlleé MalTh Ha yBa3l PI3HOTO POJY BHOPSIKYBAaHHS,
dbopmanizaIito CyCHmiJbHUX 3B’A3KIB 1 BIJIHOCHH, OBOJIOJIHHS pHUCAMH, SIKI
BHU3HAYAIOTh XapaKTEPHI O3HAKHU YMPABIIHHS i AMPUEMCTBOM:
"[IOCTIMHICTH 1 MIIIHICTh B3a€MO/I1i MK YYaCHUKAaMH 3B’A3KiB 1 BITHOCHH;
"yiTKe BU3HAYEHHS (PYHKIIIH, TpaB Ta 000B’A3KIB, SK1 3a0€3MEeUyIOTh B3a€MO/III0
KOYKHOTO 3 YYaCHHKIB 3B’ SI3KI1B;

"peryiaMeHTallisl Ta KOHTPOJIb 3a B3aEMOJIEI0 CYO’ €KTIB,;

"HasBHICTh  CIHCLIAJIBHO  IIATOTOBICHHX  KaapiB, SAKI  3a0€3MeUyIOTh
(GYHKLIOHYBaHHS COLIAJbHUX I1HCTUTYTIB. A caM mpouec opraHizaimii Ta

PETYJIOBaHHS CYCHUJIBHOTO KUTTS, BIOPSAAKYBaHHs, ¢opmaiizaiii Ta
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CTaHAapTh3aIii  CyCHiIbHUX  3B’S3KIB 1  BIJHOCHH  HA3WBAETHCS
iHCTHTYIIOHAI3amiero [104].
Buxonsum 3  BHKJIAQAEHOTO  BHUINE, MOXHA TMOOYQyBaTH  MeEXaHi3M

IHCTUTYLIATI3alli CTPaTeriuyHoro yIpaBiiHHA Ha MIANPUEMCTBI, K 3alpPONOHOBAHO

Ha puc. 3.1.
Hamnpsimu iHCTHTYITIAI3a111T CTPATETIYHOTO yIPaBIIIHHSI
Y Y \ 4
Opranizaniiina dopmyBaHHS dopmaizariis
pecTpyKTypu3allis oprasizariiHoi COIlaTbHUX
HiANPUEMCTBA HA KYJIBTYpH, SIKa BIJTHOCHH 3a
3acajiax crpusie JOTTOMOTOF0
KOHTPOJTIHTY SIK HOBOBBEJICHHSIM, CUCTEMH CTaHIAPTIB
byHKIIil CHiBIIpalli, MoBasi J0 MOBEIHKH,
CTpAaTEriuHoOro KOJIET Ta yBasi 110 OCaJOBUX
YIpaBIiHHS HAaBKOJIMIIIHBOT'O 000B’sI3KIB,
cepeioBUINa MTOBHOBAKEHb
A

AJIropuT™
IHCTUTYITIATi3aMil

YMmoBH
IHCTUTYITIATi3aMil

OyHKITIT
IHCTUTYIIaTI3a1ii

[TpuHIMTHN
THCTUTYIIATI3aITi 1
Puc. 3.1. Mexani3M iHcTUTYyHiadi3alii cTpaTerivyHOro ynpasJliHHS,
PEKOMEHI0BaHM ISl MiANPUEMCTB 3 BUPOOHUITBA MiHEPAJbHUX BOJ

y 3akapnarcbKiii o0Jacri

TakuM YMHOM 1HCTUTYIlIAJI3AIlISI MA€ €KOHOMIYHUN CEHC JIMIIE 3a YMOB, KOJIH
€KOHOMIs BiJ IHCTHTYyLiami3aiii Oyae Oulblie 3a TpaHCakiliiiHl BUTpaTu. B mporeci
IHCTUTYLIIATI3alli TMOBEJIHKAa YYaCHUKIB TpaHCAKLIi MoXe 3/1HCHIOBaTUCS 3a
MPUHIAIIAMU a) OOMEXKEHO1 paIllOHAJBbHOCTI, KA BHUHUKAE BHACJIJOK HETMOBHOTH
1H(popMalii, KO BOJIOAIIOTH CTOPOHM TpaAHCaKllii; 0) OMOPTYHI3MY B IOBEIHIII

YYaCHUKIB CTPATETr1YHOTO YIPaBIiHHS.
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BuHukHEHHsST CoOmiaIbHUX 1HCTHTYTIB Ma€ OO €KTUBHHM XapakTep, 10
MIPOSIBISIETHCSI BHACIIIOK TIOSIBU TIEBHUX COIIaIbHUX MOTPeO, MEBHUX COIlaIbHUX
BUKJIMKIB, TIEBHUX COIlIAJIbHUX 3arpo3. Came 3a/I0BOJIEHHSI MOTPed 1 € OCHOBHHUM
MOIITOBXOM (POPMYBaHHS COLIAJBHOTO 1HCTUTYTY. IHCTUTYT CiM’1 3a/JI0BOJIbHSE
NoTpeOU y MPOJOBKEHHI POAY Ta B3aEMOBIJTHOCHH MiXK T€HEpaIlisIMU, IHCTUTYT MpaBa
3abe3neuye moTpely y «IpaBWiax I'pu» y CYCHUIBCTBI, IHCTUTYT MiANPUEMHUIITBA —
notpedy y HoBaisx. ColialibHi 3arpO3U BUKJIUKAIOTh HEOOXIAHICTh ITHCTUTYTY apMii
Ta IHCTUTYTY MUITIIIII.

BunuknenHss nmorpe® Ta  3arpo3  BUCTYNa€  IEPBUHHOIO  YMOBOIO
IHCTUTYIaMi3allli CyCHiJILHOTO SIBUIIA, OB HOBOTO 1HCTUTYTY.

HacTynHoro yMOBOIO 1HCTUTYLIATI3allii Ha3BaH1 COI[ialbH1 3B’ SI3KH, B3a€MOJIIT Ta
BITHOCUHU 1HAMBIAIB 1 COLIQJbHUX TPyH 3 IEBHOI JIOTIKOKO Ta IOCTYIOBOIO
dikcamiero quHaMiky. [loctynoBa ikcarrisi BigOyBaeThCsl y CyCHIJILHOMY PO3yMiHHI
NPaBUJIBLHOCTI IHCTUTYI1AJI3alli1, I KOPUCHOCTI Ta aJIEKBATHOCTI Cy4YaCHUM TpEHJ1aM
COITIaTbHO-€KOHOMIYHOI Ta JyXOBHOI €BOJIONII CyCHUIbCTBA. 3 IIi€i TOYKU 30Dy,
BBaXKaloTh corfioysioru mia erigoto H. OcumnoBoi, coliaabHi 1HCTUTYTH MOXHA
pO3IIIAIaTH SIK OPTaHI30BaHI COIIAIbHI CUCTEMH, IO XapaKTEPHU3YIOThCS CTIHKICTIO
CTPYKTYpPH, IHTErpaIliiHICTIO iXHIX €JIEMEHTIB Ta JESIKOK MIHJUBICTIO (yHKIIIH
[104].

YMOBH IHCTUTYIIIANI3a1li] CTPATEr1YHOTO YIPaBIiHHS MOKa3aH1 Ha puc. 3.2.

YMoBH
[ToTpeba y Z ; Mepexa comiaabHIX
PO3BUTKY 3B’SI3KIB Ta
HiANPHEMCTBA \ E E / B3a€MOBIIHOCUH
1
a )
3arposa L/ = M \ HositHi cnocobu
MOpa3Ku y MUCJICHHS
KOHKYpEHIIii KEepIBHHUIITBA

Puc. 3.2. YMoBHM iHcTHTYHIAII3aWil CTPATEriYHOI0 YyNPaBJIiHHSA Ha

NiANPUEMCTBAX 3 BUPOOHUITBA MiHEPAJbHUX BOJ Y 3aKkapnarchKiii 00J1acTi
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KpiM ymoBH HasiBHOCTI mOTpeO, 3arpo3 Ta COLiadbHHUX 3B’SI3KIB, CTpaTEriyHe
yIpaBIiHHSA (POPMYETHCS K IHCTUTYT BHACIIJIOK MOSABH O13HECMEHIB Ta MEHEKEPIB
31 cTpaTeriyHuM OauyeHHSIM PO3BUTKY O13HECY, SIKI MOKYTh BUKOPUCTOBYBATH IITUPOKI
aHAJIITUYHI MacHUBU Ta KOHCTPYIOBaTM MW MPOTHO3YBAaTH BIpPTyallbHI MOJENI
MaitOytaboro A.C. InroxiHa T0BOAUTH, IO 1HCTUTYIIHHUM TpoiiecaM (HOpMyBaHHS
MaJIoTO IMIJANPUEMHMIITBA, JO SKOTO BIJHOCUTHCS OUIBIIICTh MIAIPUEMCTB 3
BUPOOHUIITBA MIHEPAJIbHUX BOJ Yy 3akaprnarchkiii 00JacTi, MpUTaMaHHAa HHU3Ka
GyHKITIH:

- (yHKUIA ajdbTepHATHBHU, II0 O3HA4Ya€ OOMEXKEHHS BUOOPY 3 MOXKIMBUX
BapilaHTIB Aiil cy0’ €KTa MiANPUEMHHIITBA. Y CHUTYaIlli, KOJIU BUOIP BUXOJUTH 33 MEXI
MOXJIMBUX BapiaHTIB JIii, BBOJUTHCS CaHKIisA. SKIIO Bce K Cy0’ €KT MiNPUEMHUIITBA
BUOEpe BapiaHT [iH, 3a sSIKWW TOKJIaJieHa CaHKIIisl, TO HOro J00poOyT MOTIpIIUThCS;

- (QyHKIS KOoOpAWHAIL 1M Mae Ha yBasi, IO SIKIIO BCIM Cy0’€KTaM BioMme
MpaBWJIO, sKE CJIIJI 3aCTOCOBYBAaTM B CHTYyaIllli, II0 CKjJajacsi, TO HaBiTh 0e3
MOTIEPETHBOT 3MOBH, BOHU MOXKYTh J1SITH CKOOPJIMHOBAHO 1 Y3TO/KECHO;

- (yHKIis po3MOAUTY BUTOJ 1 BHUTpPAT O3HAuYae, MO Oyab-Ke MPaBUIIO,
OOMEXYIOYM MOXJIMBI BapilaHTH BHOOPY i, mpsMo abo ToOIYHO BIJIUBAE HA
OTpUMaHHS BHTOAM ab0 BTpaT. A came. JOTPUMaHHS YMOB IpaBUJ TOBHHHO
MIPUBOJNUTH 10 OTPUMAaHHS BHTOJH, B IHIIOMY BUNAAKY — IPH HE JOTPUMAHHI — JI0
BTpAT;

- (yHkuis oprasizauiiHo oQopmieHHX Aii 03Hayae, 10 B PO3BUHEHUX
JepkaBaXx €KOHOMiKa 0arato B 4OMYy BTpauda€ BUIIAJKOBHM XapakTep PO3BUTKY 1
BCIOJIM  HANOBHIOETHCS TEBHUMHU MPABOBUMH, €TUYHUMHU, T[ICUXOJIOTTYHUMH
OpraHi3alifHUMH HOPMaMH 1 CHEIlaIbHUMHU TpaBwiaMu. EKOHOMIYHa MOITHKA
ABJIIE COOOI0 CHCTEMY OpTaHi3alliiHO O(QOpPMIIECHUX i, PETYyJIIOBaHHS B pamMKax
rOCMOJIApChKUX BITHOCHH JISUIBHOCTI CY0’ €KTIB IMiANPUEMHUIITBA;

- 3a0e3meyeHHs ICHYBaHHS MOXIJIMBOCTEH, CIOPSMOBAaHUX Ha 3aJ0BOJICHHS

noTped WICHIB CYCIIIbCTBA;
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- CTBOPEHHS CTalMX YMOB HE€ TUIBKM JJIs CYCHUIBHOTO JKUTTSA, a W
i IPHEMHHIILKOI JTISUTBHOCTI, a TaKOXK COIIAJIbHOI Ta €KOHOMIYHOI iHTerpaiii [63,
c.88-89].

Kpim Bkazanux (GyHKIIIT IpoBeieHe JOCTIHKEHHS JO3BOJIMIIO BUIUIUTH U TaKi:

- eKOHOMIuYHa (YHKIIIS Mojsrae y 3a0e3rneueHHl NepeBUIeHHS pe3yIbTaTy Bij
IHCTUTYIIATI3allli BUTpAT Ha 1i 311MCHEHHS;

- COIIOKYJNbTYpHa  (yHKINsA  3a0e3meuye  (HOpMyBaHHS  TICHUXOJIOTIYHOL
1aTopMHU 3A1MCHEHHS CTPATETIYHUX 3aXO0/lIB, SIKa B CBOIO Uepry (hopMye CTaBIICHHS
0 MOTHBAlIAHUX Ba)xeliB, MNOOYJOBHM CHUCTEMH KOHTPOJIIO 1 KOHTPOJIHTY,
OpraHizamiifHuX 3MiH 1 T.1I.

[lepeTBOpeHHsSI  CTpaTEriuHOrO  YNPaBIiHHA Yy  COLIAJBbHUWA  1HCTUTYT
3IIHCHIOETHCS TAKUM YUHOM (puc. 3.3):

a) croctepiraerbcsi (OpMyBaHHS TMOTPEeOM — CTpaTeriuyHe yIpaBJIiHHS
3a/10BOJIbHSIE TOTPEOY MIANPUEMCTBA Y PO3BUTKY Ta JOBIOTPUBAJIN KUTTE3IATHOCTI,
BHUCOKIM KOHKYPEHTOCITPOMOXKHOCTI;

0) BUHHMKAaE 3arpo3a BHACTIJOK 3MIH HABKOJIMIIIHBOTO CEPEIOBUIIA, MOSBH HOBHUX
KOHKYPEHTIB 400 BUHUKHEHHSI HOBUX TOBApPIB — CTPATETIUYHE YIPABIIHHS CIIPHSE KPAIM
MO3UIISIM Y KOHKYPEHTHIA OOpOTHOl, II0 MOCTIHHO MOCHIIIOEThCA, 1 € came Mo coOi
KOHKYPEHTHOIO TIepeBaroio;

B) 3M1MCHIOETHCA (POPMYJIOBAHHS 3arajibHOT LTI (PYHKIIOHYBaHHS — BTUICHHS
MICIi MANPUEMCTBA y peaIbHE KUTTS;

r) BigOyBaeThCsi MOOYyIOBa CHUCTEMH COLIAIbHUX HOPM — [OBara Jo
PU3HMKOBAHOCTI, KPEaTUBHICTh Yy pOOOTI, IHHOBAIIIIIHA CLIPSIMOBAHICTh, OakKaHHS OyTH
MPUYETHUM JI0 HAaWKpaIloi KOMIaHii;

1) KOMIIOHYETbCSI CHUCTEMa COLIaJIbHUX CTAaTyCiB Ta poOJied — 3aCTOCYBaHHS
1€EpapXivyHO CHOPSIMOBAHUX Ta (PYHKIIOHAIBHO HABaHTAXEHUX CTparterii dopmye
POJIEBHI PO3NOALT B CUCTEMI MEHEIXKMEHTY 1ITPUEMCTBA;

€) TpOXOIWUTh oOpradizamiiine odopmieHHs — (opMyBaHHS  BIIJLUIIB
CTpaTEeriyHOTO YMPaBIiHHS, NOOYAOBa CTPATEriYHO OPIEHTOBAHOI CTPYKTYpH

yIpaBIIiHHS.
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BunukHeHHsS BuHukHEeHHs
noTpedu y ab0 mocuneHHs

BIIPOBAHKCHHI 3arpo3 3 00Ky

CTpATETi4HOTO KOHKYPEHTIB
yIpaBIiHHS

v
Po3pobxka micii
HiIpUEMCTBA Ta i1
BTUICHHS Y )KUTTS

A\ 4 A\ 4 A 4

[ToGynoBa
COIIIAIBHUX HOPM,
KOpIIOPAaTUBHOL
KYJIBTypU

Opranizarmiiina
nepedyaoBa

Po3pobka cucremu
THCTUTYIIIHHUX
BiJTHOCHH, POJICH,
iepapxii

MiIPUEMCTBA

Puc. 3.3. Aaroputm iHcTuTyHiagi3anii cTpaTerivyHoro ynpapJiiHHA Ha

MiIMPUEMCTBAX 3 BAPOOHUUTBA MiHepPaJILHUX BOJA Yy 3akapnarcbKiid 001acTi

[Ipu Bu3HAuYEHHI MeXaHI3My IHCTUTYLIai3alli CTPATEriYHOTO YMpPaBIiHHS SK
YMOBH MOTO €(pEKTUBHOCTI HEMOXKJIMBO HE 3YMUHUTHUCS Ha YNPaBIiHHI 30BHIIIHIMU
IHCTUTYILIOHAIBHUMHU OOCTPYKIIISIMU, $IKI TaJbMYyIOTh MPOLECH 1HCTUTYLIai3amii
CTPATEriuHOTO YIMpPaBIIHHS MIANPUEMCTBOM. 3aciIyroBy€ Ha YBary TIO3ULIA
O.1. MitskoBoi [86], sika mpoaHanmizyBaja JOECTPYKTHUBHI (aKTOpU 30BHIIIHBOTO
oroueHHs B Pocii, mo, Ha *anb, AiI0TH 1 B YKpaiHi. B mepmy uepry ue rpyma
YUHHMKIB, $KAa BHKJIMKaHa XapakTepOM B3a€MOBIAHOCHH OCHOBHUX PHHKOBHUX
IHCTUTYTIB 3 013HECOM, OCOOJIMBO 3 MaJUM MiAIPUEMHUIITBOM, CEpPeJl HUX BUILICHI
IPaBOBi, COLIOKYJbTYpHI Ta mnomrtuyHi BigHocuHH. O.I. MiTskoBa BBaxkae 3a
JOTIThHE BITPOBAKYBATH MIXK JIEPKaBOIO T4 MAJIUM 1 CepeHIM 013HECOM BiTHOCHHH
MPOTEKITIOHI3MY Ta marepHamnisMmy. lle mo3BosmTh, Ha HWOTO MYMKY 3MEHIIHTH
HEPIBHOIIPaBHE CTAHOBUIIIE BIIHOCHO JOCTYITY JI0 PECypCiB, A€pKaBHUX 3aMOBJICHbD,
HagaHHI miner 1 T.0. Jlo wmiel rpynu (akTopiB BiIHECEHO HEAOCKOHATICTh
3aKOHO/1aBUO1 0a3u, CKIAIHICTh AJISl pO3yMIHHS HOPMATHUBHUX aKTIB, iX KIJIBKICTH Ta

CYNEpEeuSUBICTh, BIJACYTHICTh pEAJbHUX MEXaHI3MIB 3aXHUCTy MiJNPUEMIIB BiJ
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OIOpOKpaTH3My Ta KOPYMUIMHOTO THCKY. Jpyroro rpynoro (GaxTopis, sIKi 3aBaXKalOTh
PO3BUTKY Oi13HECY 1 BIIPOBAKEHHIO CTPATEr1YHOTO YIPABIiHHS Ha MiANPUEMCTBAX, €
HEYPETyJlbOBaHICTh 3€MENbHUX BIJHOCHMH, M0 3HAYHOI MIPOI0 TOTIpIIye
IHBECTUIIHUI KiiMaT B Kkpaini. lle BIANOBIIHO BHKIWKA€E 3BYKEHHS YaCOBHUX
nepcrneKkTuB OadeHHs Oi3HECYy, HE3allIKaBJICHICTh 1HBECTOPIB y JOBTOCTPOKOBHX
IPOrHO3aX Ta MEPCIEKTUBAX, BHOCUTH Y BITHOCHHU €JIEMEHT «BPEMEHIIHKA», 10 B
CBOIO 4Yepry € TaJbMOM Uil BIPOBAKCHHS CTPATEriuHOTO VIPaBIiHHSA Ha
nianpuemcTBax. HacTymHoio rpymoro oOMmexyrounx (akTopiB Ha3BaHl TPYAHOLI,
BUKJIMKaHI mpoOiemMamMu Ha (IHAHCOBOMY PHUHKY. ['OJOBHHM YHHOM aHANITHUKU
BUJUISIIOTH TTPOOJIEMU KPEIUTYBaHHS, BATIOTHOTO PEryJIIOBaHHS, aje HEe BU3HAYAIOTh
BHYTpIlIHI (piHAHCOBI MTPOOJIEMU MIANPUEMCTB, HHU3bKY 1IX JIKBIAHICTH Ta
IUIATOCOPOMOXKHICTh.  [Ipm  1bOMYy BaXJIMBUM € TMHUTaHHS MPIOPUTETHOCTI
(1HAHCOBOTO YHM EKOHOMIYHOTO pO3BHUTKY. [HIIUMHU clloBaMH, B Ipolecl
CTPATEriuHOTO YMpPABIIHHA MOTPIOHO NPUUHATH PIMIEHHS NP0 LUIIX PO3BUTKY
HiANPUEMCTBA. AKTUBHHM PO3BUTOK MIANPUEMCTBA rependadae 301IbIIEHHS HOTo
JI0JIl Ha PUHKY, 3pOCTaHHs OOCATIB peanizamii MpoayKIlii, 0 BUKIMKAE 3aTydCHHS
JOJJaTKOBUX EKOHOMIYHMX pecypciB. AJjie OJHOYACHO BUHHUKA€ MUTaHHS IX
(iHAHCOBHX JKEpeN, 0COOJIMBO B YacTHHI (PIHAHCOBOI CTIMKOCTI, SIKA BUPAKAETHCA
CHIBCTaBJICHHSIM BJIACHOTO Ta 3aJy4€HOTO KamiTany. [HIINM acrekToM, aKuil TypOye
MEHE/KEpIB MPU BUOOPI MOJENI PO3BUTKY MIANPUEMCTBA € CIIBBIIHOIIECHHS MIX
HEOOOPOTHMMH Ta OOOPOTHHUMH AaKTHBaMHU. BBaXa€TbCcsi ONTUMAJIbHUM TaKHUU
PO3BUTOK MIANPUEMCTBA, TMPH SKOMY CTBOPIOEThCA  (PIHAHCOBO-EKOHOMIYHA
piBHOBara: (JOpMyeThCSl PIBHICTH BJIACHOTO KalliTaly Ta He()iHAaHCOBUX aKTHUBIB, 3
OIHOTO OOKy, Ta PIBHICTh MO3MKOBOTO KamiTany Ta (iHAaHCOBUX aKTHUBIB. CTIHKUM
JIesIK1 CTIeLIaIICTH BBAXAIOTh TaKy OpraHi3aliio (iHaHCOBO-€KOHOMIYHOTO PO3BUTKY,
npu sIKii He(1HAaHCOBI aKTUBU 3HAXOMAATHCA Y BIACHOCTI, @ ()IHAHCOBI € TTO3UKOBUMH.
HeMoxnuBo He BIIMITUTH, 11O MPHU I[bOMY IMOBUHHA OyTH 3a0e3ledeHa HasBHICTb
BJIACHOTO OOOpPOTHOTO KamiTaly, SKiil BUKOHYE (YHKLIIO «poO0YOro KamiTamy»,
tobTo “working capital”.

Etanu po3BUTKY miNMpHeMCTBA HaBeEeHI Ha puc. 3.4.
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Puc. 3.4. ETanu po3Butky nignpuemcra (3a JL.I'peiinepom) [96]

Cepen mpUHIMITIB BIPOBAKEHHS 1HCTUTYIAMI3allli CTPATeTIYHOTO YIIPaBIiHHS
B XOAl [JOCHIDKEHHS BIJI3HAYEHI CHCTEMHICTh, JIOTIYHICTb, YMPaBIiHCHKA
KOMIIETEHTHICTh. BaXTMBUM NpUHITUIIOM (DYHKI[IOHYBAHHS COIIaJIbHOTO 1HCTUTYTY
Ha MPOMMCIIOBUX MIAMPUEMCTBaX 3aKapIaTchbKoi 00JacTi B Cy4aCHMX OOCTaBHHAX
Buctynae QuekcuOumizamia. [licns 3aBepiieHHs 1HCTUTYLIadi3alii CTpaTeriyHe
YOPABIIHHSA MEPeXoauTh y ¢a3y BAOCKOHaeHHS. OCTaHHS pO3IJISAAETHCS K
THYYKICTh €KOHOMIYHUX CyO’€KTIB, 1X 3JaTHICTh aJganTyBaTHCS 10 3MiH
HABKOJIMIIHBOTO cepenoBuina. PuekcuOiizaiis BUCTYNA€ YMOBOIO 3a0e3MEUeHHs
BI/IMOBITHOTO  PIBHS ~ KEPOBAHOCTI  COIIAJIbHO-€KOHOMIYHOK)  CHUCTEMOIO, i
¢yHKIIOHaTBHOT 30aIaHCOBAHOCTI Ta MOJANBIIOTO PO3BUTKY. Drexcubimizamis €
HEBIJI'EMHOIO CKJIaJI0BOI0 (OpMyBaHHSI aJ€KBATHUX PUHKOBUX, BUPOOHMUUX Ta
COIlaIbHUX BIJHOCHMH $IK Ha MAaKpOpIBHI, Tak 1 B Mexkax HIANPUEMCTBA.
®nexcubinizanii BUCTYNA€ K MPUHIMIT YTIPABIIHHSI BUPOOHUILITBOM, SIKHM 3aJI€KUTh
B/l 3MIHU MONUTY Ha MPOAYKIIO, SK MPUHIIMI YIPaBIiHHSI POOOYOI0 CHIIOK B
3aJIeKHOCTI BiJl 3aBaHTAKEHHS BUPOOHUIITBA, SK MPUHIUI OpraHizamii 1 OraTtu

mparil B 3aJIeKHOCTI BIJl pe3yJIbTaTiB AISJILHOCTI MIAMPUEMCTBA 1 OCOOMCTOTO BKJIATY
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npariBHUKIB. PakTruHO (DrrekcuOimizalis — 1e 3AaTHICTh EPCOHATY MiAMPUEMCTBA
3MIMCHIOBATH IMBHAKI akIilli Ha MaiOyTHI 3MIHM YM Ti 3MIHHU, IO BXKE CTAIHCS B
HABKOJIMIIHHOMY CEPEIOBHUIII a00 B MeXaX BHYTPIIIHBOT CUCTEMH MiAMPUEMCTBA.
His mpunnumy QuexkcuOimizamii cTpaTeriyHoro YIpaBiIiHHS Ha MIIIPUEMCTBAX 3

BUPOOHUIITBA MIHEpAJTLHUX BOJI y 3aKapnaTchbKiid 001acTi MoKa3Ha Ha puc. 3.5.

3MiHU Ha PUHKY 3MiHM Ha PUHKY Mparii
3MiHH 3aKOHOJAaBCTBA \ / 3MiHM pecypcHoi 6a3u
[IBUIKICTH i i
M MIHU 1HIIUX CKJIaJJOBUX
[aHOBaII{ TPHHHATTA i S
piliiens Ta ix 30BHIIIHFOTO OTOYCHHS
peaizariis

3MiHU BHYTPILIHHOTO TOTEHIIATY MiAIPUEMCTBA

Puc. 3.5. BnpoBagxenHnsi giekcudisizamii sik npuHuunmy iHcTuTymiamsizamii
CTPATeriYHoro ynpasJiHHSA NiANPUEMCTBAMHU 3 BUPOOHMITBA MiHEpPAJIbHUX BOJ

y 3akapnarcbkiii o0JacTi

VY 3B’s3Ky 31 3MiHaMU y CyCHUJIBCTBI ICHYIOY1 COIIaidbHI IHCTUTYTH OTPUMYIOTh
Taki pPHUCH, SK JWHAMIYHICTh Ta I1CTOPUYHICTh, IO IIOB’A3aHO 3 aKTHBI3aIIEI0
KOMYHIKAI[IHHUX MOTOKIB, 3MIHOIO SIKICHOTO 3MICTy Ta PO3LIMPEHHSIM O0OCATIB
iHopmMmarlii, 3 paJuKaIbHUMH 1HHOBAIISIMA B CYCHIJIBHOMY Ta OCOOMCTOMY >KHTTI,
nocuneHHsMm BruBy HTII Ha Bci cdepu KUTTENISUIBHOCTI, TioOami3alicro Ta
iHmmMu  ¢akropamu. be3yMOBHO 0€3MOBOPOTHO HOBITHIX PHUC HAOYJIM OCTaHHIM
4acoM IHCTHUTYT CIM’1, IHCTUTYT NPHUBATHOI BJIACHOCTI Ta 1HIIII.

TakuM YHHOM, CTpaTeriuHe ympaBiiHHSA MIANPUEMCTBAMHU DPETIOHY BHU3HAUYAE
e(EKTUBHICTh PETIOHAJIBHOTO TOCHOJapCTBa Ta, (POPMYIOUM 1HCTUTYL1OHAIBHE
CepeIoBUIIE B MEKaX MIAMPUEMCTBA, PO3IMIMPIOE MIATHOPMY COLIAIBHUX 1HCTUTYTIB

periony. lle o00ymoBIIO€ HEOOXITHICTP B TMPOLIECI CTPATETIYHOTO IJIAHYBAaHHS
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PO3BUTKY PpETiOHY BpaxOBYBaTH CTpPATEriuHl CIPSMOBAHOCTI MiJMPHEMCTB, IO
3a0e3MeYnTh €KOHOMIUHI Ta IHCTUTYIIOHAJIbHI PET10HANIbHI TIEpEeBary.

BropoBajkeHHsT  1HCTUTYIIOHAQJbHUX 3MiH Ha  MIJNPUEMCTBI  MOXKIIHUBO
pO3TISAATH JMIIEe B KOHTEKCTI PO3BUTKY MIJIPUEMCTBA, JJISI YOTO METOJIOJIOTIYHO
NpaBWIBHUM € BHUOIp MOJEII PO3BHUTKY, SKa JIEKHTh B OCHOBI BIPOBAKCHHS
CTpaTEeriyHOro yIpaBJiHHSA Ta WOro iHCTUTYyLiami3amii. Mojens 103BOJISIE BUAUIUTH
¢da3u po3BUTKY Ta IMIYJIbCH MEPEXOAY IO HOBOI CTa/li 3 HOBUMH MpaBUJIAMU T'PU Ta
HOBUMHU 3arpo3amu.

[Mepma cramis 3a wmomemwmo Jlapi ['peitrepa [96] xapakTepusyeThbcs
KpPEaTUBHICTIO, 1HILIATUBHICTIO, 1ppalliOHAILHUM MIJXOJOM 1 BHUKOPHUCTOBYE
rOJIOBHMM YHWHOM TIOTEHIIIMHI pecypcHu 3acHOBHHKIB, SK (pIHAaHCOBI, TaK 1
opranizaiiiini. Ha npomy eramni OCHOBHI akIEHTH 3p00JeHi Ha (yHKI[IOHAJbHUX Ta
BapTICHUX XapaKTEPUCTUKAX MPOAYKTY 1 MAPKETUHIOBUX LLIISXaX MOTr0 MPOCYBaHHS
Ha puHOK. Lls cTajist 3aKiHUYy€eThCS TaK 3BAHOK «KPH30I0 JijiepcTBa». SIKIO Kpusa
J1IepCTBA, SIKa MOJIATaE y KOH(IIKTI 1HTepeciB 1 0aueHHI METOIB BeIeHHsS Oi3Hecy
MDK 3aCHOBHMKaMH, OyJie MOJi0jaHa, PO3BUTOK IMIANPUEMCTBA IEPEXOAUTH [0
JPYroro eTamy.

Hpyra crajis Mojiesli PO3BUTKY MiANPUEMCTBA 0a3ye€ThCsl HA KEPIBHUIITBI, BOHA
nepeadayac €KOHOMIYHE Ta OpraHizalliiHe pO3IIMPEHHS, SKE 3alleKUTh BIJ
KOOpAMHALI  JIAIBHOCTI, IUIAHyBaHHS, MOOYJOBM CHCTEMH MOTHBAlii Ta
3aCTOCYBaHHsI BUCOKOIpodeciiiHOro MeHekMeHTy. Ha 1iboMy erari BiIOyBa€eThCs
dbopMyBaHHSI 3a4aTKiB CTPATEriuHOTO YIpaBiiHHS. ['0JOBHOIO 3arpo3or0 Ha wid
cTajii, 3a Toukow 30py P.3aBajaska, € Kpu3a aBTOHOMIi, 110 BHHHUKAE BHACIIIOK
OrOpOoKpaTu3alii MEHEePKMEHTY Ta 0OMEXEHOCTI TBOPYOCTI Y MPUNHATTI pIlIEHb Ha
piBHI cepelHbOl JaHKK yrpaBiiHHsI. CUCTeMa MEHEKMEHTY BUKIIMKA€E KpU3y, CyThb
SKOi TOJsra€ y BIACYTHOCTI B3a€EMOPO3YMIHHS WIOJI0 CTYyNEHs CBOOOAM Ta
KPEaTUBHOCTI Ha PI3HUX PIBHAX MeHEKMEHTY [91].

Tperst cramis pO3BUTKY BUKIMKAE BIPOBAKCHHS TMPUHOMIB Ta METO/IIB
JIeJIeTYBaHHSI TTOBHOBa)KEHB, MOYMHAETHCS MICIS MOJOJIAHHS MOMEPEeIHBOI KPU3HU 1

XapaKTEPHU3YEThCSI TEPEYCTPOEM  YIPABIIHCHKOT CTPYKTYpH, JELEHTPATI3aIli€lo
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GyHKII Ta JAeMOKpaTH3alli€lo ymnpaBiaiHHA. Taki TEpeTBOPEHHSI CIPHUSIOTH
IHCTUTYILIATI3allli CTPATETiYHOr0 YIPABIIHHSA MiIMPUEMCTBOM, PO3LIUPIOIOTH chepy
MPUKIIAJIaHHs. KpPEeaTUBHUX 310HOCTEH, CIPHUAIOTH IPOsBaM 1HIIIATUBHOCTI. [lpu
BOMY PO3BUTOK JIEMOKPAaTUYHUX OCHOB YIPABIIHHA 3arpoXye IMOCIa0JIeHHIM
KOHTPOJIIO, BHUHUKHEHHSIM MaHIOPaTChKUX BIIHOCHMH 1 BIJCYTHICTIO  YITKOI
BIIMOBIAABHOCTI. Bee 11e Moke MpU3BECTH 10 KPU3U KOHTPOJIIO.

HactynHa crazgisi 3acHOBaHa Ha KOOpAMHAIIl (YHKIIOHYBAaHHS MiIPO3LTIB
MIINPUEMCTBA. B CTpyKTYypl MiANPUEMCTBA BUHHUKAIOTh CTPATETiUHI OJUHMII, SKI
HA/UJIEHI BHUCOKOIO OIEPaTHBHOIO CAMOCTIMHICTIO, ajié CYBOPO KOHTPOJIIOIOTHCS 3
BEPXHBOTO pIBHSA YyIpaBliHHA. JloBeneHO, IO TpH MPOXOHKEHHI I1i€l  cTamii
BUHUKAIOTh CBOEPIJHI KOPJIOHU MK LEHTPOM Ta (PYyHKIIOHATBHUMU MiIPO3I1IaMH,
10 ¥ OTpUMAaJIo Ha3BY Kpu3u KopzaoHiB [91, ¢.136].

Hactynaum B nocnimkennsx JI. I'pefinepa BUIJIEHO eTan pO3BUTKY OpraHizailii,
akui 0a3yeTbca Ha criBrpanl. Lle eram po3kBITY CTpaTEriyHOrO yHpPAaBIIHHS, KOJU
3arajibHi LIHHOCTI, MICisl AISUTBHOCTI MIJIPUEMCTBA MOJUISIIOTHCS BCiMa yYaCHUKAMU
JIJOBOT OpraHi3ailii, SKi BUCTYINAIOTh SK €adHa komaHja. Llg cramis Moxke
3aBEPIIUTUCS KPHU30I0 TCHXOJIOTIYHOI BTOMH a00 KpH3010 JOBIpU, KOJU UICHH
KOMAaH/I1 BTOMJIIOIOTLCS B1J] B3aEMO/I11 Ta CHiBIIpaIli.

B iHCTUTYLIIHMX NEepeTBOPEHHSAX BU3HAYAJIbHY POJIb BIAIrPAlOTh 1HCTUTYLIMHI
HOBAIlli, a camMe Te, IO 3MIHIOEThCA Y (OpMaTbHUX Ta HEPOPMATBLHUX IpaBUIIAX
B3a€EMOIT MIDXK MIAOPUEMCTBOM Ta CYCHIIBCTBOM, MK MIINPUEMCTBOM Ta
perioHajabHOI0 (MICIIEBOIO) BJIAI0I0, MiXK MEHEKMEHTOM Ta IIpalliBHUKAMHU, MIX
MIIPUEMCTBOM Ta KOHTpareHTamu. Lli HoBamii MOXyTh BiOyBaTUCA Y JBOX
mnonmHax. [lo-mepuie, 1e KOHKYpPEHTHI THUIIM HOBaIlili, sKi BU3HAYEHI
1. lllymmerepoM: HOBHX TNPOMYKTiB, HOBUX TEXHONOTii, HOBHX DHHKIB, HOBHX
pecypciB, HOBUX BUJIIB ynpaBiiHHs [168].

[To-npyre, ue HoBaulli y BIJHOCMHAX MK, HANpUKIAJ, KEPIBHUITBOM Ta
MEPCOHAJIOM 3 TMPUBOJY CTUMYJIOBAHHS KOHKPETHHX JOCATHEHb Yy peami3aiii

CTpaTeriyHo1 METH.
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[acTutymiamizaiiss crpaTeriyHoro ympapiiHHS B ToBapucTBl «IIporpec-Cy»
3IIAUCHIOETHCS 3 BHUKOPHUCTAHHSIM I1HCTUTYIIMHOTO MPOEKTYBAaHHS, SKE Tependadae
no0yJJOBYy HOBOTO 1HCTUTYTY 3 HAWBHIIUM 32 JJaHUX YMOB €KOHOMIYHHUM €(eKTOM.
PekomengoBana Jorika eTamHoi OyAOBM IHCTUTYLIMHOTO TPOEKTYBAaHHS B

TOB «IIporpec-C» BukiiafeHa B Takii mocmigoBHocTi ( puc. 3.6).

BusHaueHHs MeTH
MIPOCKTY

3abe3neueHHs HAUBUIIMN €PEKTUBHOCT1

CTPATErivHOrO YIPaBIiHHS ——

Bapianr 1. [HCTUTYT IiepcOHAN OPi€EHTOBAHOT dopMyBaHHS ClICHAPIiB

_ KOMIIaHI1 _ ) JNOCSTHEHHS METU
Bapiant 2. [ncTuTyT pecypco3bepirarouoi

KOMIIaHi{ /
BapianT 3. BapianT puHKOBOOPi€HTOBaHOT

KOMITaHi1

Y

Po3pobka kputepiiB
BHOODY CIIEHapit0

Kpurepiii 1. Peamizarist MeTH iHCTUTYIIHHOTO /

MPOEKTY
Kpurepiii 2. 3abe3nedueHHsT HahMEHIITHX
TpaHCAKI[IHHUX BUTPAT

Bin6ip BapianTy
CIICHapIto

[IpuiiHATTS CTpATETiYHOTO PIlICHHS / v

JoonpairoBaHHs Ta
o OpMIICHHS CIICHAPIIO

[epeTBOpEHHS CXEMHU TIPOEKTY Ha HOTo /

NEeTAJILHUI OIHUC

Puc. 3.6. Jloriuna cxema incturyuiiHoro npoexkrysanisi B TOB «IIporpec-C»

[lepmuii eTam moJisirae 'y BHOOpI 11111 Ta MOCTAHOBIN 3aBJaHb 1HCTUTYIIIHHOTO
npoekTyBaHHSA. ToOTO caMe HampUKIHIN peai3allii MPOeKTy MOBUHHO BiAOWUTHUCS Y
pe3yJbTaTi IHCTUTYIIMHUX MTEPETBOPEHb.

Hus  «[Iporpec-C» 3ampomoHOBaHO B  SIKOCTI IIl  IHCTUTYIiaTi3arii
CTPATEriuHOTO YIPABIIHHA JIOCSITTH HAMBHUIIOTO PiBHS €()EKTUBHOCTI OCTAHHBOTO.

[Ticns BU3HAUEHHS METH PO3POOJISIOTHCS CIIEHapIi 1M, K1 MOXKYTh OyTH peai3oBaHi
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JUIsl TOCATHEHHS MeTH I1HcTUTyIlamizamii. Ha mpoMy ertami 3amponoHOBAHO TpH
CIIEHapIIO:

1. ®opmyBaTH 1HCTUTYT CTPATEriYHOTO YIPABIIHHSA, B OCHOBI SIKOTO JICKUTh
KaJapoBa TMOJITHKA MIANPUEMCTBA, COPSAMOBAaHA HA BHUKOPUCTAHHS JIIOJCHKOTO
MOTEHIIIaJTy, Ha BU3HAYEHHS MpalliBHUKA SK HAWBHUINOI I[IHHOCTI MiJANMPUEMCTBA, Ha
dbopMyBaHHS BHUCOKOPE3YJbTaTUBHOI CUCTEMH MOTHBAIlli, SKa BKJIIOYAE 1 Kap €pHY
po30y/0BY, 1 CHCTEMHU MaTepiaJIbHOTO CTUMYJIIOBAHHS, 1 HABYAHHS MIEPCOHAITY TOILIO.
Lleit crenapiii 100pe NpoOsIBUB cebe y MpaKTUIll 3aXiIHUX KOMIIaHIM, aje Mae
CeKOHOMIYHMI  HEIOJIIK:  BOPOBA/DKCHHS  IEpPCOHAJl  OPIEHTOBAHOI  MOJell
IHCTUTYLIaI3aii Oi3Hecy 1 CTpaTeriuHoro YMpaBiliHHS € BHCOKO3aTpaTHUM 1,
BHACJIIJIOK I[bOTO, HAJITO PU3UKOBAHUM.

Jpyruii cuieHapiii IHCTUTYLIai3alii CTaBUTh Yy IJ1aBy KyTa €eKOHOMIYHUH M1IX1/T
JI0 BUKOPUCTAHHS PECYPCHOTO MOTEHIIAY SIK MaTepiajibHOr0, Tak 1 (piIHAHCOBOTO Y
TpyaoBoro. Lleit MeTos € eKOHOMIYHUM, ajieé HU3bKOMOTHBAI[IHHUM.

Tperiii creHapiii B SKOCTI IIHHICHOYTBOPIOIOUOTO €JIEMEHTAa CHCTEMH
CTpATEriyHOTO YNPaBIiHHS MPOTMOHYE BU3HAYATH CIOKMBaya, HOTO 3alMTH, CMAaKH,
KyJIbTYpHI ocoOnmBocTi. le#t crienapiii Bu3BHa4Ya€ OCHOBHUM 1HCTUTYLIMHUM KpPeIo —
KyJIbTYpy MPOTHO3YBaHHA MaMOYTHIX 3MIH HaBKOJHUIIHHOTO CEPEAOBHINA 1
MIPEaKTUBHI J11i KEPIBHUIITBA.

Ha erami BuOoOpy creHapiio 1HCTUTYLIMHOTO PO3BUTKY MiANPHEMCTBA Ta MOTO
CTPAaTEeriyHOTO YIpPaBJIiHHA OCHOBHMMM TIHUTAaHHSIMHM BHCTYIAIOTh KpUTEpIi, SKi
JeKaTUMYTh B OCHOBI NPUUHATTSA YIPaBIIHCHKOTO PIMIEHHA 3 1HCTUTYLIHHOTO
IpOeKTy. SIK mpaBMIIo, aHAIITUKA BUAUIAIOTh IPU MPOBEACHHI 1HCTUTYIIai3allli 1Ba
kputepis. [lepuniii — e MBUAKICTH JOCSATHEHHS 111, €(pEeKTUBHICTh ii peaizaiii.
Hpyriii kputepiii NoB’s3aHUN 3 TPAHCAKUIHHUMHU BUTpaTaMH Ta iX IMOBEIIHKOIO.
Haii0inpim TpyaOMICTKMM Ta HAyKOBOMICTKHM € YETBEPTUH €Tarl, SIKUM ToJiIrae y
NPUUHATTI YIPABIIHCHKOTO PIIIEHHS CTOCOBHO BHOOpPY BapiaHTy IHCTHUTYIiamizarii
CTpaTeriuHoro ymnpasiiHHsA. HeMOXIuBO HE BIAMITUTH, IO LEH eTam fABIs€ cOOOI0

€JIEMEHT IHCTHUTYIami3alii CTpaTeriyHoro YyHpaBJiHHS, SKUM BHU3HA4Ya€ MOJCIb
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OPUMHATTS YOPaBIIHCHKOTO PIlIEHHs, TpaBUia Ta 0OMEeXEeHHs mpoliecy (GopMyBaHHs
pIIICHHS.

Mogensb, sika pekomengoBana s TOB «IIporpec-Cy», 3anmponoHoBaHa Ha puc.

3.7.

[IpoexTyBaHHS YIPaBIIHCHKOTO PIIEHHS

¢ N N
Oninka 3HaHHSA IIpornosysax Bubip
aJIbTEpHATUB cHUTYyarlii HS HACJIJIKIB aJIbTEpHATH
l J l l J x
LinHicTh Moaenb Origka B3aemo3B’s130
HACITIIKIB cuTyarii BIpOT'iTHOCTI K BUOODY 1
BUKOHAHHS e
y A 4 *
v
[TpoexT piteHHs

Puc. 3.7. Moae/jib npuidHATTA YyNPABJiHCHKOI0 pillleHHs B Mpoieci

iHcTHTYHiadi3anii crpareriydoro ynpasJjiinasa y TOB «IIporpec-C» [126, ¢.83]

[Ticns  OpUHHATTS ~ yOPaBIIHCHKOTO  PIIIEHHS  CTOCOBHO  CIIEHAPIIO
IHCTUTYI1aT13allili CTPaTeriYHOro YIpaBliHHA BiI0YBA€EThCS KiHIIEBA pO3pOOKa IIaHy
BUKOHAHHSI CIIEHAPIIO.

B mporeci iHCTUTYLIami3a1ii CTPATErIYHOTO YNPABIIHHA JOLUIBHO BU3HAYUTH
piBEHb 3MaTHOCTI MIAMPUEMCTBA JO BIPOBAHKCHHS CTPATEriYHOTO YIPABIIHHS,
METO/IMKY SKOTO 3anpononysaia B.B. [TactyxoBa. ABTop BUJILJIsi€ TPU PiBHI, MEPIIHIA
3 SIKAX XapaKTepU3yeThCA BIJACYTHICTIO TEPCHEKTUBHOI OpI€HTAIIl JiSIIBHOCTI
013HeCy BHACHIZOK HOTr0 KPU30BOTO CTaHy, AE(PIIUTY CIEIIaNICTIB 31 CTPATEr14YHOTO
MEHEIPKMEHTY, TICHXOJIOTYHOK HETOTOBHICTIO 3aCHOBHUKIB UM BHUIIIOTO KEPIBHUIITBA
HiIpUEMCTBA. BicyTHICTh cTpaTeriyHoi opieHTanii Ccy0’€KTa MiampUEMHUIILKOT

JISTTBHOCTI MOXe OyTH BUKJIMKAaHA OCOOMCTUMHM LIJISIMU BIACHUKIB, SIK1 MOJISITAIOTh Y
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MIBUJKOMY «3HATTI BEPILIKIBY» 1 JikBimamii Oi3Hecy. Jpyriii piBeHb BHU3HAYEHO SIK
OPOMDKHHM, XapakTepHUM JJisi HbOro Oyne QparmMeHTapHe Ta MepioguvHe
BUKOPHUCTAHHA OKPEMUX €JIEMEHTIB CTpPATEriyHOTO MEHEIKMEHTY. TpeTiii piBeHb
3aliMalOTh MIANPUEMCTBA, $KI BHUKOPUCTOBYIOTH CTPAaTETiYHMA MEHEIKMEHT,
OpIEHTOBAHI Ha JOBTOCTPOKOBI MEPCHEKTHBU JISUIBHOCTI, HA (DOPMYBaHHS CTIMKUX
punkoBux no3utlii [109, ¢.196]. liarHoctuka no3uiii TOB «IIporpec-Cy» noxkasana,
[0 BOHO 3aiiMa€ APYTUil CTYICHb: MA€ BIAMOBIIHUNA MEHEIKMEHT, OPIEHTOBAHO HA
JIOBFOCTPOKOBI  TIEPCIIEKTUBH, TOCHIIOE PUHKOBY IO3MIlII0, TMOJIMIIYE SKICTh
MPOYyKIIii, 3a0e3nedye (hiHAHCOBY CTaOUIBHICTS.

B pyci iHCTUTYLIHHUX MEepeTBOPEHb Ha MiAMPHUEMCTBI (POPMYETHCS HOBUHM THUI
oprasizamiiiHoi KyiabTypu. OpranizaifiiiHa KyJbTypa — 1€ CYKYIHICTb OCHOBHHX
NepeKoHaHb, CHOPMOBAHMX CAMOCTINHO, 3aCBOEHHX YH PO3POOJICHUX IMEBHOIO
IPYIIO0 B MIpPy TOro, SIK BOHa BYUTHCS PO3B’sA3yBaTH IpoOJeMH amanTaiii 1o
30BHIIIHBOIO CEPEOBUIIA 1 BHYTPIIIHBOI I1HTErpamii, — sfKi BHSIBUIUCS JOCHUTb
e(eKTUBHUMU, 100 BBAXKATHUCS IIHHUMH, a OTXKE, IMEPEaBaTUCI HOBUM YICHAM SK
MPaBUJIBHUHN CIOCIO CIPUITHATTSI, MUCIICHHS Ta CTABJICHHS 0 ICHYFOUMX KOHKPETHUX
npoodsem [78].

OpranizaniiiHa KyJabTypa, fiKa BIPOBAKYETHCS B MPOIECT THCTUTYIami3amii
ctpareriudoro ynpaniiHHsg B TOB «IIporpec-C» MicTuTh B co01 Taki CKJIaJIOBi, SIKi

nokasasi Ha puc. 3.8.

Oprasizamiiamii
KIIiMaT

[IpaBwira BHYTPIilTHBOI MOBEIIHKH

Hopwmu, cTannapTi moBeiHKH, IPHHIUAIN
B32€MOBITHOCHH

Perynsapai popmu noBeniHku

JloMmiHyroui HiHHOCTI, IO TOBUHHI OyTH 3pO3YMIJIMMU JUIsl TIEPCOHAIY MiANPUEMCTBA

dinocois, Mo BU3HaYae 3MIiCT iICHyBaHHsI MANPUEMCTBA Ta HOTO MICIE B CUCTEMI COLliaJIbHO-
€KOHOMIYHOT )KUTTEISUIHOCTI

Puc. 3.8. Ckananosi opranizamiiinoi kyabtypu TOB «IIporpec-C»
(cdopmoBano 3a inesimu A.I1. Mimenko) [94]
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[HcTuTymiamizaiiss CTPAaTEriYHOTO  YOpPaBIiHHSA BiAOYBa€TbCs 33  YMOBHU
MPOBEJCHHS.  OpraHizalliiHUX 3MiH, MiClle KYyJbTypd B 3JIIMCHEHHI SKUX

3anpornionoBaHo 3.€. lllepmaboBoto Ha puc 3.9.

YcBigomieHHs JliarHocTrka Businenuns Po3pobxka
HEOOX1JHOCTI > CTaHy > npo0iiemM KOHLIEMIIi{
3MiH oprasizarii \ CTpaTEeriuHoro
opraHizauiiHOro
PO3BUTKY
BuzHauenns v
| CTymens L Po3pobka 3axoniB
BUITOBLAHOCTL Opranizanitina CTPaTErivHoOrOo
PE3YIIbTATIB KyIbTypa opranizauiiHoro
CTpaTeTiYHUM
. PO3BHUTKY
ISIM
Orinka i Bukonanus [TnanyBaHHs Po3pobxka
KOPEKITist mporpam i rpoiecy HOBHUX CUCTEM
OpraHizariiiHux |« KOHTPOJIb <— OpraHi3alliifHOro |e-{ CTpaTeriyHoro
3MiH PO3BUTKY yIIpaBIIiHHS

Puc. 3.9. Meroauka opraHizaniiHux 3MiH, IKa IPOBOJAMTHLCH B Mpoueci

incrurymiamizanii, pexomengoBana a1 TOB «IIporpec-Cy» [167]

Y ckmami opraHizamiiHOl KyJbTypH OCOOJMBO MiCIle 3aiiMae KyJbTypa
1HHOBAIII{HA, SIKa PO3TIISAIAETHCS K CHCTEMa HOPM, TIPaBUJI Ta CIIOCOOIB 311MCHEHHS
HOBOBBE/ICHb, MPHUMHATA B KOHKYPEHTHOMY COLiyMi, B JaHOMY JOCHIJDKEHHI —
MiIPUEMCTBI, MOJIETh 1HHOBAIllIMHKUX [id. [HHOBamiiiHa KyJIbTypa € pe3yiabTaToM
MOJITUKY MIANPUEMCTBA, ajie 3 IHIIOro OOKY BOHA BHUCTYMA€ COIlaIbHUM 0a3ucom
BIIPOBA/KEHHSI 1HHOBAIIWHUX cTpaTterii Ha mignpuemctBi. [lpu dopmyBanHi
1HHOBAIIIHOT KYJIBTYPH Ha MiMPUEMCTBI IPUBOAATH B JII10 1i OCHOBHI (PYHKIIII:

1. IxHOBamiiiHa KyJbTypa BIAIrpae pojb PEryjsToOpa IMOBEIIHKA CYO’€KTIB

013Hecy y cdepi cTpareriunoro ynpasiinasa. Hopmu Ta mpaBuiia, HIHHICHI Opi€HTaIi
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NEepCOHaNy MIANPUEMCTBA CTBOPIOIOTH TMEPEIyMOBH [UJIsl TOUIYKY 1HHOBAIIiH,
CIPSIMOBAHOCTI Ha iX 1IMIUIAHTAIIiI0, 3a0€e31e4yI0Th €()eKTUBHE iX BUKOPHUCTAHHS.

2. Cenexmitna (QyHKIIS  1HHOBaLIMHOI  KyJbTypu 3abe3medyye  BiaOip
IHHOBAIlIMHUX TIOBEIIHKOBUX MOJCNICH, SIKIi BHU3HAYAIOTh CTPATETII0 PO3BHUTKY
M1IPUEMCTRA.

3. Tpancnsamiitna QyHKIiS Tonsrae y  3a0e3ledeHHlI  CHaJKOEMHOCTI
MOTIEPEIHIX 1HHOBALIIMHUX MOJIeNel y Maiil0yTHbOMY.

4. IuHoBamiiHa GQyHKISA Mojisirae y (GopMyBaHHI KpeaTHBHOIO MOTEHIlIANY,
HOTo aKkTHBI3aIlii B KOJEKTUBI, OyJh TO HOBOBBEJEHHS Y TEXHOJIOTIIO BUPOOHUIITBA
YH y coIliaibHI 200 EKOHOMIYH1 B3aEMOBITHOCHHU TIEPCOHAITY IiAMPUEMCTBA.

5. Meronosnoriyuna (QyHKIIS KyJIbTypud TMOJATae B TOMY, IO 4epe3 pi3Hi
acTeKTH ii MposABY 31HCHIOETHCS TOCIIHKEHHS MIPUYMH Ta HACHIJKIB 11 pO3BUTKY Ta
il BIUTUBY Ha 1HIII cepH AISILHOCTI MiAMPUEMCTRA.

B mporeci iHCTUTyHiami3amii CTpAaTEeriyHOTO YIpPaBliHHA Mpu (OpMyBaHHI
Oprafi3aiiiHoi KyJbTYpH KEPIBHHITBO MIANPUEMCTBA OyAe MaTu YCHIX Npu
BpaxyBaHHI TaKMX IMaHEHTHHUX SKOCTEH KynbTypH. [lo-mepiie, KyiabTypa OXOIUTIOE
BCl CTOPOHH MISUIBHOCTI KOJEKTUBY MHIANPUEMCTBA, (POPMYIOUM €IUHUIN AYXOBHHM
6aszuc, (GuI0COMCHKY OCHOBY  JISJIBHOCTI  Opradizamii, 1o 0OYMOBIIIOE
YHIBEpPCAIBHICTh OpraHizamiiiHoi KyiabTypu. llo-mpyre, oprasizauiiiHa KyJIbTypa
BUHUKAE B TIEBHUX COI[1aJIbHO-€KOHOMIYHUX, OpTraHi3aIliiHuX yMOBaX MiINPHEMCTBA,
AK€ B CBOIO 4Yepry (yHKI[IOHy€ B ICTOPUYHO CGHOPMOBAHOMY KYJIBTYPHOMY
cepenoBuii. HemoxnuBo moOynyBaTH KyJlbTypy MIANPUEMCTBA, sKa 3alepeuye
3arajbHONIOACHKI I[IHHOCTI TEBHOTO COLyMy B MeBHUM mnepion uacy. Tomy
BAYKJIMBOIO YMOBOIO €(DEKTUBHOI IHCTUTYI1aJIi3allli BUCTYIIA€ BPAXyBaHHS COIIalbHOI
3QJIEKHOCTI OpraHi3aiiHol KyJIbTypHu mianpuemctBa. llo-Tpete, opranizariiiHa
KyJIbTypa Ma€ JMHAMIYHUN XapakTep, BOHA TOMOBHIOETHCS HOBUMH MPaBUIIAMH,
dbopmamu  B3aeMOBITHOCHH. Kpu3m, $KI BUHUKAIOTH Y COLIQJIbHO-KYJIbTYPHIN
IUIOIIMHI € IHIWKATOpaMu HEOOXIJHOCTI MEPEeTBOPEHb, CUTHAJIAMU peopraHizarlii

€KOHOMIYHMX a00 COIllaJIbHUX BIIHOCUH MEPCOHAY MiIMPUEMCTBA.
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HacTtynHoio 0coOIMBICTIO € MyJIbTUETHIYHICTD KYJIBTYpU B LIJIOMY, sIKA 3a4ilae
1 opraHizaIiiiHy KyJbTypy BHACIHIJIOK BHCOKOTO CTYIE€HsI Mirparlii Ta ¢opMyBaHHS
CBITOBUX PUHKIB TIparli.

[Tpu ¢popmyBaHHI OprasizaifiHOl KyJbTypu Ha MIJIPUEMCTBI MiATPUMYETHCS
€IHICTh 1HHOBAIIMHOCTI Ta TPAAUIINHOCTI, SKI BUCTYMAlOTh B3a€EMOTIOB’SI3aHUMH 1
B32€MOJIONOBHIOIOUMMH CKJIaJIOBUMH 1HCTUTYLIMHOTO cepenosuina. [linnpuemcTso,
AK€ HE Ma€ TPaaullii, 3yNUHSIETbCI Y CBOEMY PO3BHUTKY BHACIHIOK BIJCYTHOCTI
COITIOKYJIBTYPHOTO MIKCY, HEOOXITHOTO JJisi BUHUKHEHHs iHHOBaliid. Ha Takomy
HiATPUEMCTBI PO3BUBAIOTHCS JIECTPYKTUBHI MPOLIECH, BIIOYBA€ThCS MapriHajizallis
OKpeMux rpyn mnepcoHany. Ilpu 1boMy i1HHOBAILIMHICTH BHUCTyNa€ HEOOX1THUM
Ba)KEJIEM TMOJAJBIIOT0 PO3BUTKY, i SKOTO MOJsArae y (OpMyBaHHI TaK 3BaHOI
«EKOIMHAMIKW», TOOTO TOIIYKYy ONTHUMAJIbHOI (B KOHKPETHHX OpTraHi3alliiiHo-
€KOHOMIYHMX YMOBaxX JIISJIBHOCTI MiANPUEMCTBA) PIBHOBArd MK CTapuUM, CYYaCHUM
Ta MalOyTHIM cTaHOM mignpueMctBa. CaMe «eKOJMHaMiKay SK pe3yabTaT il
OprasizaiiiiHoi KynbTypu (OopMye coliajdbHI YMOBH YCIIIIHOTO CTPAaTET14YHOTO
MEHEDKMEHTY Ha TIJINPUEMCTBI. A  OCKUIbKHM, BBa)XawTh ¢igocodu, mopir
IHHOBAI[IIIHOI ~ CIPUHHATIMBOCTI Yy CTApOro, Cy4acHOro Ta MaiOyTHBOTO
HEOJTHAKOBUH, TO IHHOBATHBHHM «IEPETHH» IHOTO 0araToOMipHOTO MPOCTOPY B
3aJlaHUX KOHKPETHHMX IapaMeTrpax (CoIliaJlbHUX, €KOHOMIYHUX, TOJITUYHHX,
TEXHIYHUX 1 T.JI.) IPU3BOJUTH A0 HEPIBHOMIPHOI 3MIHM €HEPreTUYHOIO MOTEHILIATy
KOXKHOT'O 13 B3a€MO3AJICKHUX €JIEMEHTIB Ili€i Tpiaau. [HImuMu crioBamu, Oyib-ska
IHHOBAIlISl AK PI3HOBUAHICTH HOPMATUBHOI (KyJNbTYpHOi) JeBiallli IPOBOKYE
BIJITOPrHEHHSI CTApOro, MOOLTI3aIli0 Cy4yacHOTo 1 eKcmaHciro HoBoroy» [125]. Jlms
HIJIPUEMCTB, 110 PO3TAIllOBaHI B 3akapnaTchbKii o005acTi, JyK€ BAXKIUBUM €
noOyi0Ba KOHBEPreHTHOI MIaTGopMH JJIsi BUKOPUCTAHHS TPaaMLii, cHhOpMOBaAHUX
BHACJIJIOK TPUKOPJIOHHOTO PO3TAIlyBaHHS 1 €BPOINEUCHKOIO MEHTAMTETy, Ta
IHHOBAIIMHOT AKTUBHOCTI K (hakTopa 3a0e3NeueHHs KOHKYPEHTOCIPOMOKHOCTI

IIPHEMCTB.
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[Ipu  ¢dopmyBaHHI IHCTUTYUIMHOTO  CEpEAOBMINA, CHOPHUATIMBOTO IS
IHHOBAI[IITHOI aKTUBHOCTI, KEPIBHUKHU MIJIPUEMCTB MOBUHHI BPAaXxOBYBAaTH MOXKIIMBI
HeOe3MeKu.

1. B mpotieci BIpoBaI»KeHHS 1HHOBAII MOXKE€ MAaTH MiCIIe «KOMIIEHCAIII1», KOJIH
IHHOBAI[IHI 3MIHM BHUKJIMKAIOTh HETATUBHY PEAKIlII0, 110 BUKJIMKAE 3MEHIICHHS
pPe3yJbTaTUBHOCTI IHHOBAIIMHOI JISUTPHOCTI Ta HABITh 3HUILCHHS 11 PE3yJIbTaTIB.

2. Pe3ynbprar 1HHOBALIWHOT IISUTBHOCTI MOXXE€ MaTH JIOKaJIbHHM XapakTtep 1
CTOCYBATHCS JIMIIIE, HAIPUKJIAJ, TEXHOJIOTIi 1 He 3avinmaTd iHm chepu IisUIbHOCTI
HOIANPUEMCTBA, IO 3HUXKYE CIHEPTIMHUNA €QeKT 1 3MEHIIye pe3ylbTaTUBHICTD
CTPATEriuHOTO YIPaBIIHHA M1JIPUEMCTBOM.

3. I[HHOBaIlIliHI 3aX0Ju HE Y3roJpKeHl 3a cdepamu, sSKI BOHU OXOILIIOIOTH,
HANpUKIAJ, KajapoBe 3a0e3leueHHs HOBITHIX TEXHOJOTH. B 1poMmy Bumaaky
BIIOYBAa€TbCS  JMCOHAHC MK  (PYHKIIOHAJIBHUMH  CKJIAQJOBUMH  JISUIBHOCTI
MIJNPUEMCTBA 1 1€ BUKIMKAE€ HEOOIPYHTOBaHI BHUTpaTH Yacy Ta (iHAHCIB Ha
BIIPOBAJXKEHHSI 1IHHOBAII1H.

[HCcTUTYIIAMI3AIlsT CTPATETiYHOIO YIIPABIIHHS BHUKJIMKAE TOSIBY IUTaHHS PO
BIATIOBIIHICTD CTpATeErii 1 KyJAbTYpH MIIPUEMCTBA 1 PU3MKH, K1 BUHUKAIOTH MIPU PI3HUX
ix xomOiHamisix. Jlms TOB «IIporpec-C» 3ampomnoHOBaHO 3aCTOCOBYBAaTH MiAXI,
obrpynroBanuii I'. lIBapiiom 1 C. JleBicom (3a iHpopmariero O.C. Bixancbkoro) 1

BUKJIAJICHUI B MaTPHIIi OIIIHKU KYJIETYpHOTO pu3uKy (puc. 3.10).

30Ha HEIIPUITYCTUMOTO
30Ha pury
KEpOBaHOTO PHUBHUKY
30Ha
HE3HAYHOTO PUBHKY
PHUBHUKY
Bucoka cepeaHs HU3bKA

CyMiCHICTB cTpaTerii 1 KylIbTypu

Puc. 3.10. MaTpuus olliHKH KYJbTYPHOTO PU3NKY [25]
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[HcTuTymiam3zaiiss cTpaTeriyHOro YMpaBIiHHA HE MOXE 3A1HCHIOBaTHCA 0Oe3
TpaHCAKIIMHNX BUTpAT, SKI BHUHHUKAIOTH B TIPOIECI B3a€EMOBITHOCHUH MK
KOHTpareHTaMH y 3B’SI3Ky 3 BCTAHOBJICHHSM KOHTPAKTIB (IOTOBOPIB) HA OY/Ib-SIKOMY
piBHI MISUTBHOCTI TianpueMcTBa. Jlo AOTOBOpIB, MO0 BIUIMBAIOTH HA I1HCTHUTYIIIHHI
CTOPOHU MIANPUEMCTBA, BIIHOCATD:

- KJIAaCHYHHUU JOTOBIp, KWW BHU3HAYA€ YMOBHU KYIIBII-TIPOJIaXKy TOBapy 1 Mae
KOPOTKOCTPOKOBUI XapakTep;

- HEOKJIACMYHUH JOroBIp — CHPSMOBAaHUN Ha JOBTOCTPOKOBY CITIBHIPAILIIO,
HATPUKJIIAI, IPU 31HCHEHHI TOBMOCTPOKOBUX O13HEC-1HBECTHUIIIH;

- 3B’A3YyI0Ul BIAHOCHMHH, TOOTO JOTOBIP B MEXax OpraHi3aliiHOi CTPYKTYpH,
BiZIOOpaxkae NpoIiecH, 1o Bi0yBalOThC HA mianpueMcTsi [187].

SIx mpaBWIIo, BUIUISIOTH BUTPATH, IO TOB’sA3aHl 31 30MpaHHAM Ta 0OpPOOKOIO
iH(opMallii; MPOBEACHHSIM TIEPErOBOPIB Ta MNPUUHATTAM PIlIEHB; 3I1MCHEHHSIM
KOHTPOJIIO Ta TPOBEACHHSIM IOPUANYHOTO 3aXWUCTy BUKOHAHHS KOHTpakTiB. Ilpu
IHCTUTYIIaMi3allli CTpaTeTiyHOrO YMPaBIiHHSI, SKe Tependadae «GopMyBaHHS
JOTOBOPY» MDK MpaliBHUKAMH MIIMPUEMCTBA 3 MPUBOAY CHIIBHUX A1 CTOCOBHO
JOCSITHEHHSI METH Oi3HECy, HEMOXUIMBA BIJCYTHICTh TpaHCaKIiHUX BHUTpar. [lpm
bOMY  JOCJHDKCHHS  JOBOJAUTh  HEOOXIAHICTh  BpaxyBaHHS  JBOX  Jiil
IHCTUTYIIam3anli, fKi MaloTh CyNEpeusuBI BEKTOpU crpsiMoBaHocTi. Ilo-mepire,
BHACIIJIOK 1HCTUTYIIAJI3AIli1, SIK BXKE BIAMIYEHO, BUHUKAIOTh TPAHCAKI[IWHI BUTPATH,
o 30UIblllye 3araibHi BUTpaTu Oi3Hecy. [pyruil BekTOp — IHCTUTYIUATI3allis,
dbopMmyroun TEBHI TpaBWIa TOBEIIHKH, CHOpPUSE KOHCOMIAAMii 1 B3aEMOJII MiX
y4aCHUKAaMU CTpaTeriyHuX Jid, 1o 3abe3rnedye 3HWKEHHsS 3arpar. TakuM 4YHUHOM,
IHCTUTYIIATI3AIlISI MAa€ €KOHOMIYHUU CEHC JIMIIE 3a YMOB, KOJIM E€KOHOMisl Bij
iHcTUTYyIlami3amii  Oyae Ouiblie 3a TpaHcakuidHi  BuUTpatu. B mporuect
IHCTUTYLIaM3aili MOBEAIHKAa YYAaCHHUKIB TpPAHCAKUIA MOXe 3/1iCHIOBaTHCS 3a
OpUHIMIAMU: a) OOMEKEHOI pallOHAJIbHOCTI, SIKa BUHHMKA€ BHACIHIJIOK HENOBHOTH
iH(popMaIrii, KO BOJOAIIOTH CTOPOHU TPAHCAKINi; 0) OMOPTYHI3MY B IOBEIIHII

YYaCHHKIB CTPATET1YHOTO YIPABIIIHHS.
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Jlyia 3MEHIlEeHHS PIBHS OMOPTYHI3MY, 110 0€3yMOBHO 301bIIy€e €QEeKTUBHICTh
CTPATEriuHOrO YIMpaBIiHHSA 1 3MEHIIy€ TpPAHCAKLIWHI BUTpPaTH, PEKOMEHIOBAHO
BIIPOBA/KYBATH MEXaHI3MHU JIOBIpH SIK 3aco0y 3HM)KEHHS BHUTpPAT Ha KOHTPOJIb,
KYJbTYpU K paMOK, 110 BU3HAYAIOTh 3arajibHi LIHHOCTI; pemyTalii KepiBHUKIB, SKa
BUCTYIIA€ y BUIJIS/II HEMATEPIAIBHOIO aKTUBY 1 3HUXKYE CTUMYJU ONOPTYHICTUYHOI
MOBEJIIHKA Ha MIANPUEMCTBL. B Xoai mporecy iHCTUTYIIami3allli CTpaTeriqyHoro
YIPaBIiHHS ISl YIPABIIHHS OMOPTYHICTUYHOIO TMOBEIIHKOIO 1 3MEHILIEHHS ONOpY
3MIMCHIOIOTh JIIaTHOCTUKY IIepCOHANy 3a JBOMA KPUTEPISIMHU: TPUUHATTS YU
HENPUUHATTA 3MiH, sKi BiAOYBalOThCS BHACTIAOK BIPOBAHKCHHS CTPATET14YHOTO
YOpaBIIHHS; BIAKPUTUN 49U TIPUXOBaHUM criociO mii BimHocHo 3MmiH. I'.I. Kinapanpka
MIPOTIOHYE B IIbOMY BHUIIAJKYy MPOBECTH CEPil0 1HTEPB 10, aHKETYBaHHS MpPAaIliBHUKIB,

1110 HA/Ia€ MOXKJIMBICTh CKIJIACTU MATPHIIO «3MiHa-omipy» (puc. 3.11).
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O CrpuiiMaeTbes He cnpuiimaeTses
CrupuifHATTS 3MiH B OpraHi3aitii

Puc. 3.11. Marpuus «3MiHna-omnip» [68]

B TtoBapuctBi «lIporpec-C» Ta OUIBIIOCTI MIATNPUEMCTB 3 BUPOOHMIITBA
MIHEpAJIbHUX BOJ Y 3aKaprarchKiii 00acTi MEHEHKMEHT C(OPMOBAHO 3 MOJIOJIHUX,
OCBIYEHHUX Ta BHCOKOIHTEJIEKTYaJbHUX CHEIIANICTIB, 3JaTHUX IMOJ0JIATU OMip
CTpau€HMM 3MiHaM 1 cQopMyBaTh KOMaHIy, sSKa 3a0e3lneuuTh e(eKTUBHE
CTpaTeriyHe yIpaBIiHHS PO3BUTKOM MiANPUEMCTBA. BaxuBy poib y LIl AiSUIBHOCTI
BIJIITpA€ TPUBEJICHHS OpPraHi3alliiHOl CTPYKTYpH MIANPUEMCTBA IO BUMOT

CTpATETIYHOTO YIIPABIiHHA, YOMY Oy/ie TPUCBIYCHUN HACTYIHUM maparpad.
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3.2. BiockoHaJIeHHsI OPTraHi3auiifHOI CTPYKTYPH NIANPHEMCTBA

HA 32€aJaX CTPATEriYHOr0 KOHTPOJIIHTY

[HCcTHTYIIAMI3AIlIS CTpPATEriYHOrO YIpaBiHHSI 0a3yeTbCsl HAa BIOCKOHAJICHHI
OpraHi3amiifHol CTPYKTYpH MIANPUEMCTBA 1 mepeadadae 3A1MCHEHHSI CTpaTEer1uyHUX
opraHizamiiiHux 3MiH, 1o Oyno oOrpyHTOBaHO BuIe. [Ipu mbOMY HOCIIIKEHHS
MoKa3ye, 0 HeOOXiTHUM MTOCHIIOM € BPaxXyBaHHS MOKJIMBUX 3arpo3, SKi BUHUKAIOTh
BHACJIIIOK BIPOBA/PKEHHS HOBUX OpTaHI3alliiiHMX KOHQIrypamiii 0e3 BpaxyBaHHs
O0COOJIMBOCTEH BHYTPINIHBOTO TOTEHINIATy 1 BHUMOT 30BHINIHBOTO OTOYCHHS
nianpueMcTBa. CydacHi YMOBH JISUIBHOCTI MIAMPUEMCTB BUKIMKAIOTh JTOIIIBHICTD X
pecTpyKTypHu3alli Ha OCHOBI BIOPOBA/DKCHHA Ta po3UIMpeHHs cdepu QyHKII

KOHTPOJIIHTY K 0a30BOi (YHKIIIT CTPATET1YHOTO YIIPaBIiHHS.

Y Teopii KOHTPONIHTY, sSIKa JIKUTh B OCHOBI IPAKTUYHOTO BTUIEHHS, HOTO
TPaKTYIOTh SIK MEBHY KOHIIEMIII0 KEPIBHUIITBA MIAMPUEMCTBOM, OPIEHTOBAHY Ha HOTO
JOBroTpuBajie 1 edekTuBHE (YHKIIOHYBAaHHS B TOCIIOJAPCHKUX YMOBAaX, IO MOCTIHHO
3MiHIOFOTECS [65; 2; 147]. KonTpomiHr — 11e (QyHKIIOHAIBHO BiIOKPEMIICHUIN HAPsSIM
E€KOHOMIYHOI pOOOTHM Ha MIANPUEMCTBAX, IOB’S3aHUN 3 peasizaiicro (PpiHaHCOBO-
E€KOHOMIYHOI KOMEHTYI0UO1 (DyHKIIi B MEHEKMEHTI JJI1 YXBAJICHHS OIEPaTHUBHUX 1
CTpaTeTiuHMX  YIPaBIIHCHKUX  pimieHb[2]. BrpoBaikeHHS  KOHTPOJIHTY — Ha
MiIPUEMCTBAX 3 BHUPOOHHUIITBA MIHEPAILHUX BOJI OOYMOBJIGHO aKTHBI3AIlIE€IO
npoOJeMHUX 30H, SKI XapaKTepHl Uil OUIBIIOCTI MIANPUEMCTB YKpaiHH 1
cucremaru3oBani B gocinypkeHHax JLI @enynoBoi HactymHuMm umHOM. OKpemi
GYHKIIOHAIBHI MIIPO3ALTH TAMPUEMCTB MAlOTh JIOKaJIbHE OadeHHs J1IOBOI CUTYaIll,
IPOSIBIISIIOTH BY3bKHI MiJIX1J] A0 BU3HAUEHHS MpoOiieM Oi3Hecy. BHaACIIOK MOmMpeHHs
JIJIOBOT aKTUBHOCTI Ta YCKJIQIHEHHS BHYTPIIIHIX MTPOLIECIB HA MiITPUEMCTBI YIIPABIISATH
HUMHM CTa€ BCE CKIQJHIIIE, CIIOCTEPIraeTbCs TajdbMyBaHHS IMPOLECIB MPUAHATTS
VIPaBIIHCHKUX PINIEHb, a caMmi pIMIEHHS HE 3aBKId BIIMOBIAAIOTH BUMOTaM
crorojicHHs. MakTopu 30BHINIHHOIO CEPEAOBUINA BIIPI3HAIOTHCS JAeIaidl OUIBIIO
B3a€EMO3AJICKHICIO, CKJIAJIHICTIO, arpecUBHICTIO, HeNepea0auyBaHICTIO, TOMY ChOTOHI

HEMOXXJIMBO TPOTHO3YBATU aHi 3pPOCTaHHS PUHKY, aHI CHOXKUBALbKUW IOIMUT, aHi
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npupony KoHkypeHiii [156]. ITlpoBemenmii aHami3 IiSUTBHOCTI MiINPUEMCTB 3
BUPOOHUIITBA MIHEPAJIbHUX BOJ y 3aKapmarchKiil 00JacTi TakoXK MOKa3aB HU3BKHIA
piBeHb  PEHTA0ENIBHOCTI  MIJNPUEMCTB  BHACTIIOK  BHCOKOBUTPAaTHHX  METO/IIB
BUPOOHUIITBA Ta YMNPABIIHHS, BIICYTHICTh a/IeKBaTHUX Cy4YaCHHMM YMOBaM PHUHKOBHX
CTpaTerii MiampUEMCTB, II0 OOYMOBIIIOE HU3bKY iX JIOJII0 Ha PHUHKY, BIJCYTHICTh
YITKOTO YSBJIEHHS PO BIIPOBA/KEHHS KaJIPOBOI MOJITHUKHU 1 MiABUIICHHS CTPaTEeri4HO1
MOTHBAIIIT HA T AMPUEMCTBAX.

Jlnst migBuIeHHsT €()eKTUBHOCTI CTPATETiYHOIO YITPaBIiHHS Ha IMiIIMPUEMCTBAX 3
BUPOOHUIITBA HANOIB y 3aKapraTchbKiil 00JacTi peKOMEHIOBAHO BIPOBAIUTU CHUCTEMY
CTpaTeriyHoro KOHTpoJiHry. CucTtemMa KOHTPOJIIHTY Ha MPOMHCIOBUX MIANPUEMCTBAX
BKJTIIOYA€ y ceOe He TUIbKHM aHAJIITHYHI MOKA3HUKU 1 BUCHOBKH. B cucTemi KOHTPOJIHTY
NPUCYTHS CHUJIbHAa Oprafi3aliiiHa CKJIaJoBa — TIE€PCOHAJN, KOTpUM 3aiiMaeThCs
KOHTPOJIEM, 1 MOTOKH 1H(OpMaIlii MK TAPO3ALUIaMH MIAMPUEMCTBA U BI MIETIUX 10
KepiBHUKIB. TOMY 3 TOUKHM 30py MPAKTUYHOTO KOHTPOJIHTY BaXKJIMBY POJIb BIAIrPAIOTh
CIIy’)kOM KOHTPOJIHTY a00 CHeliadbHO MiIOpaHuil MepcoHall, KM BUKOHYE (YHKIIIT
BIJIMOBIAAJILHUX 3a KOHTPOJb Ha mianpueMctBi. Ciyxxk0a KOHTpPOJIHTY 30upae u
a”ammizye iH(opmallito, Hagaruu ii KEPIBHUIITBY B ONTUMAIBHOMY JUIS TPUNHHSTTS
pillieHs  BUIJISAL.  MeTor ICHYBaHHS CIY)KOM KOHTPOJIIHTY € 3a0e3leueHHs
npuOYTKOBOCTI Ta BWKMBAHHS MIANPUEMCTBA B PUHKOBUX yMoBax. Haromicte He
3aBXKIM HOBa CIy)KOa TMOBHICTIO BUIIpaBIoBye cebe. [losiBa HOBOTO MiIpO3UTY, SK
NPaBUJIO, 3yMOBJIIOE CYTTEBI 3MIHM B OpraHi3alliiiHiii CTpyKTypi mignpuemcrBa. Take
BIPOBA/DKEHHSI 4acTO CYIMPOBODKYETHCS KOH(QIIIKTaMH, BPaXOBYIOUM MOBHOBAKEHHS
NPALiBHUKIB CIIY>KOU KOHTPOJIHTY.

Ha nymky JLI. ®@enynoBoi, KOHTPOJIHI BHUCTYNA€ BAXIUBUM 3aCO00M
yCHIIHOTo (YHKIIOHYBaHHS MiIMPUEMCTBA, OCOOJIMBO 32 YMOB BIIPOBAKCHHS Ta
IHCTUTYIIaMI3a1ii CTPaTeriyHOTO YNPABIIHHS, OCKUIBKU:

1. 3a0e3neuye HEOOXIHOK 1H(GOPMALIEID UIsI TPUUHATTS YHPABIIHCHKOTO
pIIIEHHST NUIAXOM IHTErparlii mporeciB 30upanHs, oOpOOKH, MiATOTOBKH, aHaJi3y,

1HTEepnpeTanii BApoOHNYOi, (PIHAHCOBOI Ta YIPaBIIHCHKOI 1HPOpMAIIii.
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2. Hagae indopmamito a7 BAOCKOHAJCHHSA YNPaBIiHHSA (PIHAHCOBUMHU Ta
TPYJIOBUMHU PECYPCAMHU.
3. 3abe3rneuye BW)KMBAaHHA MIANPUEMCTBA B YMOBaX >KOPCTKOTO PHUHKOBOIO
CEpEeIOBHILA.
4. Cripusie onTUMI3AIli1 3aJIEKHOCTI «BUPYUYKa-BUTPATU-TIPUOYTOK» [156, ¢.190].
Kpim 11p0ro, BiIIIT KOHTPOJIHTY MOKE BHUCTYNATH LEHTPAIbHUM €JIEMEHTOM
opraHizamiiiHoi  CTPyKTypu, HeoOxigHOi 11 e(EeKTUBHOTO  BIIPOBAKCHHS
CTpaTEriyHOro YMpaBIiHHSA Ha MIANPUEMCTBAX 3 BUPOOHHUIITBA MIHEPAIBHUX BOJ Y
3akapnaTchKiil 001acTi.

B Teopii KOHTPOMIHTY iICHYIOTH Pi3HI MIAXOAMU IO PO3POOKH MeXaHi3My HOro
BIIpOBaKeHHs [35]. Bia KoHIeniii KOHTPOMIHTY B AESKIM Mipi 3aJIeKUTh 1 BCA
oprasizaiiiiina CTpykTypa mianpuemcTtBa. Ilpuyomy BuOip Ti€i yu 1HIIOL
OpraHi3aliifHOI CTPYKTYPH 3aJIe)KUTh BiJ LJIOI HU3KU YMOB aJ€KBaTHOCTI. Y MOBHU
aJIeKBaTHOCTI — 1II¢ TakKi yMOBH, SIKI 3a0e3MeuyloTh aJanTHUBHICTh CHCTEMU
MIIPUEMCTBA 70 3MiH, sKI BiIOyBalOTHCS B €JIEMEHTaX CHUCTEMH, UM JI0 TOSBU
HOBUX a00 JIKBIAAIi 3aiiBUX. YMOBH aJICKBaTHOCTI 11€ TaKi YMOBH, SIKi BHACII1JIOK
3MIHM €JIEMEHTIB CUCTEMH 3a0€3MeUyI0Th OUIBIIT BUCOKHI PiBEHb €()eKTHUBHOCTI ii

po0OTH B LIIJIOMY. YMOBH aJI€KBaTHOCTI 3apONOHOBaH1 Ha puc. 3.12.

AJIeKBaTHICTh PO3MIipY MiMPUEMCTBA Ta HOTO
TEePUTOPIATBHIN JUCITOKAITT

AJIEKBaTHICTh TEXHOJIOTTYHOMY PIBHIO Ta
> TEXHOJIOT1YHIN apXiTeKTypi MiANPHUEMCTBA

VYMOBH aieKBaTHOCTI

AJeKBaTHICTh peakii MiAMPHUEMCTB Ha IHHOBAIIHH1
3MIHM Ta 1HII BUKJIUKA HABKOJIUITHLOTO CEPEIOBHUIIA

AekBaTHICTE 3MiH MicCiT [{IJISIM Ta 3aBJaHHAM
CTPATETIYHOTO PO3BUTKY MiIIMPHEMCTBA, HOTO
¢inocodii Ta momitui
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Puc. 3.12. YM0BHM aieKBaTHOCTI BIPOBA/’KEHHSI CHCTEMH KOHTPOJIHTY

HA MiANPUEMCTBI

[To-mepme, opranizaiiiHa CTPyKTypa IIOBHHHA BIAMOBIZATH PO3MIpPY
oprasi3aiii 1 He OyTu OUIbII CKJIAJHOIO, HIXK 1€ HEOOX1HO. 3a3BUYail BIUIUB PO3MIPY
HIJIPUEMCTBA Ha MOTO OpraHizaliiiHy CTPYKTYypy THpOSIBISIETbCS y BUIIIAII
30UIBIIICHHS YHWCJa PIBHIB 1epapxXii yIpaBIiHHSA MIANPUEMCTBOM. ['eorpadiune
pPO3MIIIIEHHST MMANMPUEMCTBA Y BHUMNAAKY, SKIIO PETIOHW IOCTaTHHO 130JhOBAHI,
NPUBOJUTH JIO TMOSIBU B OpraHizamiiiHIi CTPYKTYpl PEriOHAJIbHUX MIAPO3AUIB I
JIeJIETYBaHHS PET10HAIBHUM M1IPO3/IijaM MEBHUX MPaB y MPUHHATTI PILICHb.

[To-mpyre, BIUIMB TEXHOJOTII Ha OpraHizaliiiHy CTPYKTYpY MpOSIBISETHCA Y
TOMY, 10 YUCJIO CTPYKTYPHHUX OJUHUIIb 1 1X B3aEMHE PO3TAIIyBaHHS 3aJICKUThH BiJ
TOTO, SKa TEXHOJIOTiA BHUKOPUCTOBYEThCS Ha MmiANpueMcTBi. Opranizamiiina
CTPYKTypa MOBHUHHA OyJyBaTHUCh TaKMM YHMHOM, 100 BOHA J03BOJIsLIa MPOBOAMTH
TEXHOJIOTIYHEe OHOBJIEHHA. KpiM 1pOr0o, TEXHOJOTIYHA apXITEKTypa MICTUTh
nporpaMHe 3abe3rnedeHHs, iHpopMauiiHo-koMmyHikauiiHi Texnonorii (IKT), nHopmu
ta cranaaptu IKT Ha mianpuemMcTsi.

[lo-TpeTe, opranizamiiiHa CTpyKTypa T[IOBMHHA CHPHUSATH BUHUKHEHHIO 1
PO3IOBCIOJDKEHHIO 1JIeM  TEXHOJIOTTYHOTO PO3BUTKY 1 TIIPOBEJCHHS IIPOIIECIB
TEXHOJIOTIYHOTO OHOBJICHHA. JIMHAMI3M 30BHINIHBOTO CEPEIOBHUINA € TAKOXK TYyXKe
BaroMuM (hakTopoM, SIKHH HEOOXiTHO BpaxoOByBaTH NpU BUOOp1 oOpranizariitHoi
CTPYKTYpH HIANPUEMCTBA.

[, HapemTi, 3MiHa CTPYKTYpH MiANPHUEMCTBA HA 3acajlax KOHTPOJIHTY MOBUHHA
OyTHu afieKBaTHOIO Micii, pijocodii Ta B IJIOMY CTpaTerii JOBrOCTPOKOBOTO PO3BUTKY
Ta 3a0e3mevuyBaTi HOro KOHKYPEHTOCIIPOMOKHICTb.

VY3aranpHIOIOYM TPaKTUYHY peati3allil0 BIPOBAKEHHS KOHTPOIIHTY Ha
HIJOPUEMCTBI M Tpalli AOCHIIHUKIB 3 Ii€i mpobsnemu [35], a TakoXK pe3ysibTaTH
BJIACHOTO JIOCJIIJIPKEHHSI, BBOXKAEMO 32 HEOOX1JHE TOTPUMYBATUCh TaKUX MPHUHIUIIIB

dbopmyBanus cTpykTypu (puc. 3.13):
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1. BpoBaykeHHSI KOHTPOJIIHTY MTOBUHHO HOCHUTU CHCTEMHHI XapakTep, BIAILI
KOHTPOJIIHTY TIOBUHEH OYTH OpPTaHIYHOIO CKJIaJI0OBOIO, B3a€MOIIOB’S3aHOI0 3 ycCiMa
M1PO3/1JIaMHU MiANPUEMCTBA.

2. CTpyKTypa MOBHHHA BiJoOpakaTu (yHKIIOHAJIBHUN PO3IMOALT Hpali 1 o0csar
MOBHOB&)XEHb TPAI[IBHUKIB YMHPABIIHHA Y 3B’SI3Ky 3 MOSIBOIO HOBOTO MIiAPO3ALTY, a
TaKOXX BIJAMOBIAHUN Tiepepo3noAia (yHKIH 1 MOBHOBaXXEHb, 3 OJHOTO OOKYy, 1
KBaJTi(DiKaIliio Ta piBEHb KyJIbTYpH — 3 1HILIOTO.

3. Biiain KOHTpOJIIHTY TMOBHHEH 3a0e3NeuyBaTd YIpaBiHHS 1H(OpMAIED y
TakoMy 00cs31 1 TaKoi SIKOCTI, SIKl JO3BOJISATH MPUIMATH CTpAaTEriyHi yHpaBIiHCHKI
pilIeHHs 3a c1a0KUMH CUTHAJIaMU, IPOBOJIUTH MPEAKTUBHY CTPATET1UHY MOMITUKY.

4. CTpyKTypa yHOpaBlIiHHS TOBMHHA BIJIMOBIJATH COIAIbHO-KYJIBTYPHOMY
CEpEeIOBHUIIly, HOPMaM Ta TPAAMIIISAM Ha MIAMPUEMCTBI, 1 TIpH i1 MOOYI0BI HEOOX1THO
BpaxOBYBaTH YMOBH, B IKMX ill HAJIEKUTh PYHKIIIOHYBaTH.

5. I3 BOpOBaKEHHAM KOHTPOIIHTY CTPYKTypa MOBMHHA BiIOOpa)kaTh LU 1
3aBlaHHS MOIANPUEMCTBA, TOOTO OyTH MIANOPAIKOBAHOK  BUPOOHUITBY 1
3MIHIOBATHCS Pa30M 31 3MIHaMHU, SIK1 B HbOMY B1JI0YBarOThCS.

6. PexoHCTpyKIIis OpraHi3aiiiHol CTPYKTypH Ha 3acajiax KOHTPOJIIHTY ITOBUHHA
3a0€3MeUnNTU ONTUMAaJbHE CITIBBIIHOIICHHS PE3YyJIbTaTIB ISJIBHOCTI BIILITY Ta
BUTpAT Ha OTO CTBOPEHHS Ta YTPUMAHHS.

CtpykTypa yImpaBiiHHS TOBMHHa OYTH CIpsSMOBaHa Ha TMOIIYK MNUISAXIB
e(eKTUBHOCTI (DYHKI[IOHYBAHHS MiANPUEMCTBA 1 HOr0 KOHKYPEHTOCIIPOMOXHOCTI Ha

TpPUBAJINI TIEPIO/.

CucreMHiCTh @DyHKITIOHATBHICTh IndopmoBanicTh
IMMPUHLOUIIU
[HCTHTYIIIOHATBHICTH [{iecipsiIMOBaHICTh ExoHoMiuHICTE

Puc. 3.13. lIpunumunm, siki Je:kaThb B 0CHOBI BIPOBAIKEHHA CUCTEMHU

KOHTPOJIIHIY HA MiANPHUEMCTBI
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JlochikeHHsT MOKa3ano, M0 KOHTPOJIHT Ha MiANPUEMCTBAX 3 BUPOOHHUIITBA
MiHEpaJbHUX BOJ SIBJIsiE COOOI0 MpoleC MEPEeBIPKHM BUKOHAHHS 1 3a0e3MedeHHs
peanizaiili BCIX YIpaBIIHCHKUX (YHKIIIH, KOTpI 3alpOBaJKCHI Ha MIANPHUEMCTBI B
chepl (HiHAHCOBOTO-TOCIOAAPCHKOT MISUIBHOCTI 3 METOI0 peaiis3allii cTparterii
GyYHKIIIOHYBAaHHS MIANPUEMCTBA 1 TMONEPE/KEHHS] KPU30BHX CHUTYyallli, sKi
NPU3BOAATE 10 OaHkpyTcTBa. KOHIEMIsE KOHTPOMIHTY, sIK BiaMidaeThcsi B [129,
c.55], Oyma po3pobaeHa y 80-Ti poku sk 3aCi0 aKTUBHOTO MOMEPEIHIKEHHS KPU30BUX
CUTyalll, 10 MNPU3BOJATH A0 OaHKpPyTCTBa miAnpuemctBa. IlpuHuumom el
KOHIIEMIIil, sIKa OTpuMMajia Ha3By “YIpaBIIHHS 3a BIIXWIECHHSMHU , € OIEpPaTUBHE
NOPIBHAHHSA OCHOBHUX IUJIAHOBUX (HOPMATHUBHUX) 1 (PAKTUUYHUX MMOKA3HUKIB 3 METOIO
BUSIBJICHHS BIIXWJICHb MK HUMH 1 BUBHAYEHHS 111 Ha BY3J0B1 (pakTOpu HOpMai3allii
nistmpHOCTI. CaMe 1€ acTeKT JOBOIUTh HEOOX1THICTh TOCTIMHOTO CIIOCTEPEKEHHS, a
HE BIJ BHUIAIKY JO BHUIIAJKy, CIOHYKa€ MIANPUEMCTBA IIIyKaTH HOBI (opMHu
OpraHizaliifHoi CTPYKTypuU MIJNPUEMCTBA 1 TNepepo3noAury (YHKIIN MNeBHUX
OpaliBHUKIB. SIK BiZIOMO, B Cy4aCHHUX yMOBax TOCIHOJapiOBaHHs, 3aCHOBAHO Ha
MPUBATHINA BJIACHOCTI, CIIOCTEPITA€ThCSA HaMaraHHs KepyBaTH IiJANPUEMCTBOM
SKOMOTa MEHIIMMH CWIaMH. ToMy, HamNpUKIaa, YIPaBIIHI[l TMEPEeBaHTAXKEHI
HEBJIACTUBUMHU JJI1 HUX (PYHKIIAMHU ((PYyHKIT MIaHOBOrO 1 (PiHAHCOBOrO BIJIUTY Ta
OyXrajaTepchbKoro 001Ky BUKOHYE, SIK TIPaBUJIO, OJIMH (paxiBellb). 3p0o3yMiJI0, B TAKUX
YMOBAaX BIJICTIAIKOBYBATH BCl 3MiHHM, 1110 BIIOYBaIOThCSI HE TUIBKU Y 30BHIIIHBOMY, a
W y BHYTPIIIHBOMY CEpENOBHUII, HE 3aBxAu MoxumBo. lLle, B cBow uepry,
NPU3BOJUTh JIO HECBOEYACHOTO pearyBaHHS HaBITh Ha Ti 3MIHH, SKI JUIS
HIANPUEMCTBA € KUTTEBO BAXKJIMBUMU.

Buxonsun 3 1pbOro, MOXXEMO KOHCTAaTyBaTd, IO CIy)X0a KOHTPOJIHTY Ha
MIAMPUEMCTBAX 3 BUPOOHMIITBA MIHEPATIBHUX BOJ y 3aKapraTchKiid 00IacTi sSBIsiE COOO0I0
KOHTPOJTIOIOUY CUCTEMY, SIKa 3a0€3Meuy€e KOHIICEHTPAIlII0 KOHTPOJIBHUX I Ha HAOLIbIII
NPIOPUTETHUX  HampsiMax  (pIHAHCOBO-TOCHOAAPCHKOI  AISUIBHOCTI  IMIANPHEMCTBA,
CBO€YACHOMY BWSIBIICHHI BIIXWJICHb (DAKTUYHUX 11 PE3yNbTaTiB BiJ mepeadadeHux i
NPUAHATTI ONEPATUBHUX YIPABIIHCHKUX PIIIEHb, sIKI O 3a0e3neuyBaiy ii HOpMaii3awio.

BpaxoByrour MpakTUYHWN JOCBII OKPEMHUX MIANPUEMCTB, SKI B TIH YM IHINNA Mipi
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BIOPOBAJAMIA KOHTPOJIHT, MOXXEMO BH3HAYUTH THIOBI (YHKINi, SKI MOXYTb OyTH
peaizoBaHi CITy>KO0K0 KOHTPOJIIHTY.

Takumu QYHKIISIMU MOXYTh OyTH:

- CIIOCTEPEKEHHS 3a XOJIOM peajisallii TUIaHOBUX 3aBllaHb, BCTAHOBJICHUX
CUCTEMOIO TJIAHOBHX MOKAa3HUKIB 1 HOPMATHUBIB,;

-BUMIPIOBAHHS  CTYMNEHIO  BIAXWICHHA  (aKTUYHUX  PE3yJbTaTiB  BIJ
nependayeHux;

- IIarHOCTYBAHHS 32 pO3MipaMH BIIXWJIEHb 3HAYHUX IOTIPIICHb Y (DIHAHCOBOMY
CTaH1 MiIPUEMCTBA 1 CYyTTEBOMY 3HM)KEHHI TEMIIIB MOT0 BUPOOHUYOro 1 PiHAHCOBOTO
PO3BUTKY;

- po3poOKa OMepaTUBHUX YIIPABIIHCHKUX pIIIEHh 3 HOpMasi3allii BUPOOHHYO-
TOCHOJIAPCHKOT  JTISUTBHOCTI MINPUEMCTBA BIAMOBIAHO J0 TMepeadaueHuX MiIen 1
ITOKA3HUKIB;

- KOPUT'YBAaHHS, TP HEOOXIJTHOCTI, OKPEMUX LIJEH 1 TOKA3HUKIB BUPOOHUYO-
rOCIIOIaPChKOTO PO3BUTKY Y 3B S3KY 31 3MIHAMHM 30BHIIIHBOTO 1 BHYTPIIIHBOTO
CEpeoBHINA, KOH IOHKTYpH TOTO CETMEHTY pHHKY, Ha SKOMY 3HaXOJHUTHCA
MiITPUEMCTBO, 1 BHYTPIIIHIX YMOB TOCIOIAPCHKOI TIsITBHOCTI MAMPUEMCTBA;

-HakonmuyeHHs 1 QopMyBaHHA iH(MOpMaliiHOTO  3a0e3leyeHHsT s
OMEpPAaTUBHOTO 1 CTPATETIYHOTO aHali3y 3 METOI MPOTHO3YBAHHS MOJAJBIIOrO
PO3BUTKY MiANPUEMCTBA 1 HOTO CTaHy Ha BIJIMOBIAHOMY CETMEHTI PUHKY.

Sk BUAHO 3 HaBeACHUX (QYHKUIN, CIOyk0a KOHTPOJIHTY HE OOMEXYEThCS
BUKOHAaHHSM JIMILE BHYTPIIIHBOIO KOHTPOJIIO 32  3M1MCHEHHAM (DiHAHCOBO-
TOCIOJIAPCHKOT TISUTBHOCTI MIAMPUEMCTBA, a € €)EeKTUBHOIO KOOPAMHYIOUYOI0 CHCTEMOIO
3a0e3MeueHHs B3a€EMO3B 13Ky MK (POpPMYBaHHSM 1HPOpMaLIiHOI Oa3u, ONEepPaTUBHUM 1
CTpaTeTIYHUM aHAJII30M, CTPATETIYHUM IUIAHYBAHHSAM 1 BHYTPIIIHIM TOCIIOJAPCHKUM
KOHTpOJIEM Ha MiAnpueMcTBl. HaM 37a€ThCsl pillieHHS NpO T€, MPAaBOMIPHUM, 11100
ciay>k0a KOHTPOJIIHTY BXOJuja O mopsia 3 OyXraiaTepi€ro, MIaHOBO-€KOHOMIYHUM 1
¢biHaHCOBUM BIIUIOM y CKJIaJ (piHAHCOBO-E€KOHOMIUHUX CIY>KO Ha IMiANPUEMCTBI.
OckibKM OCHOBHA (DYHKI[iSI KOHTPOJIHTY Ha HIJIPUEMCTBI, 32 BU3HAHHAM [2] —

aHai3 1 yOpaBiiHHS BUTpaTaMu 1 NPUOYTKOM, CiIy’)k0a KOHTPOJIIHTY ITOBHUHHA
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OTPUMYBATH BCIO HEOOXITHY iH(OpMAIliI0 1 MEPEeTBOPIOBATH ii B peKOMeHAamii AJis
OPUMHATTS YIOPABIIHCHKUX PIIIEHb BUIIUM KEPIBHUITBOM HIANPUEMCTBA. SKUM Ou
YMHOM HE CTBOpIOBajach CiIy)x0a KOHTPOJIHTY, BOHAa BHMara€ MEBHOI
1H(pOopMaLIHOI, OpraHi3aliiiHO-eKOHOMIYHOI Ta TEXHOJOTIYHOI MIATPUMKH CBOET
JISTIBHOCTI. 3 ypaxyBaHHSM CKa3aHOTO BHIIE 1 HA OCHOBI MPOBEACHUX TOCIIIKEHb
HamMu B Tabmumi 3.1 y3arajipbHEHI BapiaHTH CTBOPEHHS CIY>)KOM KOHTPOJIHTY 3
BU3HAYEHHSIM TMO3UTUBHMX 1 HETaTUBHUX aCMEKTIB, sIKI MOXKYTh OyTH peKOMEHI0BaH1
MIPOMUCJIOBUM TMIANPUEMCTBAM 00JIacTi, 110 BTUIIOIOTH CTpaTeTidyHE YIIPaBIIIHHS Ha

3acanax e()eKTHUBHOCTI.
Taoauus 3.1

BapianTu cTBOpeHHs CJ1Y:KOM KOHTPOJIIHTY HA MIANPUEMCTBAX Pi3HOT0 THILY

OcHoBHI
3aBIaHHI

Binain konTpOIiHTY

I'pymna y ckmialii CTpyKTYpHOTO
miIpo3airy

Tumuacosa rpymna

nepeBaru

HEIOJIKHA

nepeBaru

HENONIKA

[iepe-Baru

HENONIKA

CtBOpeHHs
cucteMu 300py
OIEpaTUBHOL
iH(hopMarii.

Indopmarist mpo
CTaH
MiANpUEMCTBA
Oyne
30CepeKeHa B

OJIHOMY MicIi 1 ii

MOJKHA
OTPHMYBAaTH
O1IBIII
OTIEPATHBHO.
MOXIUBICTE
BIIPOBAKCHHS
BHYTPIIIHIX
CTaHIaPTiB
MiANPUEMCTBA

36ip iHdopmarii
BiZIOyBa€eThCA

MIBUJIKO 1 IOCTYTI

o Hel
rapaHTOBaHUMN
KOpHUCTyBadaMm

Kondutikt
IHTEpeciB MK
CTPYKTYPHHUM
MPO3IIOM i

CITy)K0010
KOHTPOJIHTY

BincytHicTh

KOH(ITIKTY
1HTEepeCiB MiX
CTPYKTYPHHUM
MiAPO3ALIOM i

CITy)K0010
KOHTPOJTIHTY

Tpanumiiitae
MHCIIECHHS
MpaIiBHUKIB
CITyk0, 110 He
cripusie
e(peKTUBHIN
JISIBHOCTI
CIIy’K0H1
KOHTPOJIHTY

[pans e
[TOBUIBHO,

BUKOHYETLCA
JINIC

3a HaKa30M
KepiBHUKA

MertoanyHi
BKa3iBKH 3
oprasizarii
iH(hopMariitHOT
0as3u s
CTpaTerigHOro
aHai3y,
[UIAHYBaHHS Ta
po3po0KHU
crparerii
PO3BHUTKY
MiANPUEMCTBA

Cxkitaganus
METOIUYHUX
BKa3iBOK Ha

CHCTEMHII OCHOBI

€ HeOe3neka
HaJMIpHOTO
ITOCHJIEHHS
BILTUBY CITY>KOU
KOHTPOJIIHTY Ha
THII T APO3ALTH

CknamaHHs
METOIUYHUAX
BKa31BOK Ha

CHCTEMHII OCHOBI

[Tpob6emu 3
KOOPIUHALIIEO

PO3paxyHKIB i
300pOM JTaHUX
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[Ipu cTBOpeHHI CIy>KOM KOHTPOJIIHTY Ha MIANPUEMCTBI Ba)JIMBO HE TUIBKH
YITKO YSABJISITH T1 (PYHKII, sIKI BOHa OyJie BUKOHYBATH 1 1 B3a€MO3B’SI3KU 3 1HIITUMU
(GYHKI[IOHATFHUMU MiIPO3/1JIaMH, a i BpaXOBYBaTH Taki OCHOBHI BUMOTH:

1. Cunyx06a KOHTPOJIHTY MOBHMHHA MaTU MOXJIMBICTh OTPUMYBATH HEOOXIIHY
iH(dopMailtito 3 Oyxranatepii, piHaHCOBOTO BTy, TJIAHOBO-€KOHOMIYHOTO BIJIILITY,
BIJUTITY MApKETHUHTY.

2. Cnyxx0a KOHTPOJIIHTY TIOBUHHAa MaTH MOXIJIMBICTb 1 TIOBHOBaYKEHHS
OpraHi30BYBaTH 3a JOMOMOTOIO 1HIIMX €KOHOMIYHUX CIY»KO 30MpaHHS J0JaTKOBOI
iHpopMmalii, sska HeoOXiJHa AJis aHali3y 1 BHCHOBKIB, aji¢ BIJICYTHS B I1CHYIOYHX
JOKyMeHTaX (piHaHCOBO-€KOHOMIYHUX CITYXO.

3. Cayx0a KOHTPOJNIHTY MOBMHHA MaTH MOXJIMBICTH BIIPOBAKYBAaTH HOBI
nporeAypy 30MpaHHs aHAJIITUYHOI 1H(pOpMAaIlli Ha MOCTIMHINA OCHOBI.

4. Cnyx0a KOHTPOJIHTY IOBMHHA MaTU MOXJIMBICTh IIBUAKO JOBOJUTH
iH(dopMaIliio 10 BiOMa 1 TOMEPEIKYyBaTH BUIINE KEPIBHUIITBO MPO TOTOYHHM 1
NEPCTIEKTUBHUM CTaH i AMPHUEMCTBA.

5. Cmyx0a KOHTPOJIHTY TOBMHHA PO3MVISIIATUCH SIK €IWHUN 1H(QOpMAIIHHUIMA
LEHTp, 3aCHOBaHUH Ha Cy4yaCcHUX 1HPOPMALIHO-TEXHIYHUX TEXHOJIOT1sIX.

6. Cnyx0a KOHTPOJIHTY TOBHHHAa OyTH HE3QJICKHOI BiJl Ti€l YM 1HIIOI
(bh1HaHCOBO-EKOHOMIYHOI CITYKOU.

3aJie’kHO BiJ TUIY HIANPUEMCTBA CIY>KO0a KOHTPOJIIHTY MOXKE CTBOPIOBATHUCH SIK
OKpEeMHUH CTPYKTYpHUW TIAPO3AUI, SK TIOCTIMHA Tpyma Yy CKIaal I[JIaHOBO-
eKOHOMIYHOTO BiJIuly abo Oyxrairepii 1 K THUMYacoBa Ipyra, sKa CTBOPIOE Ha
nepioJ TMPOBEJACHHS 3alUIaHOBAHUX JIOCHIKEHb Ha MpeaMeT JOLUIBHOCTI abo
HEJIOIJIBHOCTI ~ MOJAJIBIIOTO  ICHYBaHHS MIANPUEMCTBA 1 TPUCYTHOCTI HA
BIJIMOBITHOMY CETMEHTI PUHKY.

[Ipouiec BOpOBaIKEHHS 1 CTBOPEHHS  CIYX O KOHTPOJIHTY MOYMHAETHCA 3
NPUIHATTS KEPIBHUIITBOM PIIIEHHS 3 IILOTO MPUBOAY. B OCHOBI MPUUAHSTTS PIIICHHS
JeXaTh pe3yibTaTH OOCTEXKEHHsS MIANPUEMCTBA 3 TAaKUX HANpsSMIB: OpraHizailis,

MPOIYKIliSI, 3aKyNKH, MEPCOHAN, yCTaTKyBaHHS, CHCTeMa 3BITHOCTI Ta CHCTEMa
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1H(pOpMaLIHHOTO Ta TEXHIYHOTO 3ale3neyeHHs. B pe3ynbrari Takoro oOCTEKEHHS
BUSIBIISIIOTHCS MOTHBH PIILIEHHS IIPO BIIPOBAKEHHSI KOHTPOJIHTY. TakuMu MOTHBaMHU
MOXYTh OYTH:

- TOTIPIICHHS OCHOBHUX MOKa3HUKIB €(PEKTUBHOCTI TiSIILHOCTI MiANPUEMCTBA:
NpuOYTOK, peHTAa0EIbHICTL 000POTY 1 KamiTaly, JIKBIJHOCTI Ta 1HII MOKAa3HUKH, SK1
€ BU3HAYAJIbHUMHU JJIS ITATIPUEMCTBA,

- 3acTtapull METOIM IUIaHYyBaHHS, KaJIbKYJIIOBaHHA U aHamizy, sKI He
33JI0BOJIBHSAIOTh  CY4YaCHHX BUMOI, W10 Mpex sABISIOTECA 10 MEHEKMEHTa
HiANPUEMCTBA;

- ICHYIOUI Ha MANPUEMCTBI METOJIUKHA OOJIKY ¥ aHai3y HE JO3BOJIAIOTH JATH
BIJIMOBIJII OO0 €()EKTUBHOCTI MPOJAXKIB 1 peaibHOT KapTUHU CTOCOBHO POOOTH SIK
OKpeMHX MIAPO3AUTB, TaK 1 MIJANPUEMCTBA B LUIOMY, SIKI O 3aJ0BOJBHSIIN
KEP1BHUIITBO;

- HasBHICTh KOH(JIIKTIB MIDK OKPEMUMH CTPYKTYPHUMH MIIPO3ALIAMHU
MIIPUEMCTBA 3 PI3HUX TIPUYUNH;

- BIJICYTHICTb YITKOIO PO3yMIHHS HOBHMX a00 3MIHHM ICHYIOUHMX IIJIbOBUX
YCTaHOBOK JISUIBHOCTI MIJIPUEMCTBA B yMOBax Horo (yHKLIOHYBaHHS, SKi
3MIHUJIKCS,

- BIJCYTHICTb  CTpPATEriyHOrO  IUIAaHYBaHHS 1  CTparerii  MiJABUILECHHS
edeKTUBHOCTI (PYHKITIOHYBaHHS MAIPUEMCTBA 1 HOTO KOHKYPEHTOCITPOMOXKHOCTI;

- HasIBHICTb TEXHIYHMX 3aCO0IB.

JlochipkeHHsT MOKa3alo, IO CHOPUSTIMBUM MOMEHTOM [UJIsl BIPOBAIKEHHS
KOHTPOJIIHTY Ha MIANPUEMCTBAX € MOSBA MEPUINX CIAOKUX CUTHAJIB PO MOXKIIUBHMA
PHU3HK JUIsl IEPCIIEKTUBHOTO YCHIIIHOTO (DYHKIIOHYBAaHHS MiANPUEMCTBA, a HE TOJ,
KOJIM HasiBHE Pi3Ke MOTIPIICHHS] OCHOBHUX MOKA3HUKIB MISITBHOCTI MIAMPUEMCTBA.

HaiiBa X IMBIIIOI0 YMOBOK BIIPOBAXKEHHSI 1 CTBOPEHHS CIYKO KOHTPOJIHTY €
HAsBHICTh Ha MiANPUEMCTBI (HIHAHCOBUX 1 JIFOJICHKUX pecypciB. BimoMo, 1o Oyab-ske
BIIPOBA/DKEHHSI MPOEKTY BHMarae II€BHHUX 3aTpaTr, aje B NOJAJbIIOMY IHpHU
rPaMOTHOMY MiAXO0/1 1 €PEKTUBHOMY BUKOPUCTAHHI BCIX MOMJIMBOCTEW KOHTPOJIIHTY,

BUTpaIll OyJie CyTTEBUI.
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BaxnnBoio yMOBOIO CTBOPEHHsSI 1 YCHIMIHOTO (DYHKIIIOHYBaHHS CIy>KOU
KOHTPOJIIHTY € iH(opMalliifHe, opraHi3aiiifHO-eKOHOMIYHE, MpOTpaMHe 1 TEeXHIYHE
3a0€3MEeUCHHS, 1110 TapaHTye ONEPATUBHUM JOCTYII 1 CUCTEMATH3allli0 K BHYTPIIIHIX,
Tak 1 30BHILIHIX JpKepen iH(opmartii, popmye equHuit iHpopMaIiiHuil mpocTip.

[lin eguauM 1HQOpPMAIIHHUM MPOCTOPOM, 3a BHU3HAYECHHSIM [65, c.1060]
PO3YMIETHCSI CYKYMHICTh METOAUYHUX, OpTaHi3alliiHUuX, MPOTPAMHHUX, TEXHIYHUX 1
TEJIEKOMYHIKalIHHUX 3ac00i1B, 1110 3a0€3MeUyI0Th ONIEPaTUBHUI TOCTYI 10 OYAb-SIKUX
iHQopMaIItHUX pecypciB MIANPHEMCTBA B MEXKaX KOMIIETEHIII 1 MpaB JOCTYIy
daxiBIIiB.

EdextuBHe (YyHKIIOHYBaHHS KOHTPOJIHTY HEMOXJIHBE 0€3 Cy4acHHX
MaTeMaTUYHUX 1 MPOrpaMHUX 3aco01B, SKI € HaAIMHUMH T[OMIYHUKAMU TpH
HiATOTOBLI MPUUHSATTA pilieHb. BOHM CIIPOMOXKHI BUKOHYBAaTH POJIb JOCBIIYEHOTO
KOHCYJIbTaHTa MpPH CTpaTEriyHOMY aHalli31 PHUHKIB 1 CKJaJaHHI IPOTHO3IB Yy
¢dinancoBiit cdepi. Taki 3acobu Bke ICHYIOTH 1 100pe onucadi B [2, ¢.61-62]. Bouu
MOXYTh JaBaTH JIOCTaTHbO KBadi(iKOBaHy OIIHKY OCHOBHMX EKOHOMIYHHUX
napameTpiB, J103BOJISIIOTh 3Ba)KyBaTH (DIHAHCOBI PU3HMKHU 1 MpUIMATH OOIPYHTOBAaHI
pilIeHHS.

VYcnimHe BOpOBaKEHHS KOHTPOJIHTY BHU3HAYA€ThCS €(EKTUBHICTIO HOro
oprasizaiiiiHoro 3a6esneueHHs. OpraHizaniiiHe 3a0e3MeUeHHS KOHTPOJIHTY SIBIISIE
co00I0 B3a€MOINOB’S3aHY CYKYNHICTb BHYTPIIIHIX (YHKIIOHAJIBHUX CIyXO 1
MIIPO3/ILTIB MIAMPUEMCTBA, 110 3a0€3MeUYyI0Th PO3pOOKY, MPUUHATTS 1 pealti3alliro
CTpaTeTivyHUX PIlIeHb 1 HECYTh BIAMOBIIAIBHICT 32 PE3YbTaTH ITUX PIIICHb.

Ax Big3HauaeThcs y [2] B 0OaraThOX BHUIAAKAX YCIIX 3aJ€KUATH BIJ
OpraHi3aliifHuX 3axO/iB JO TMPOBEICHHS SKUX TOBUHHO OyTH TOTOBE BHIIE

KepiBHUILTBO. /0 TakuX 3aXo0/1iB MOkHa BigHecTH (puc. 3.14):
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Puc. 3.14. Anroput™Mm (popMyBaHHS BiA/ly KOHTPOJIIHIY HA MiANPUEMCTBI

- TPUMHATTA PILIEHHS MPO PO3pOOKY apXITEKTypH CHUCTEMH KOHTPOJIHTY, IO
BUMarae 3HaHb K y IpeIMeTHIN 00JacTi, TaK 1 B 00JIaCTi CTBOPEHHS KOMIT IOTEPHUX
CHUCTEM;

- TapajenbHy po3poOKy TOKYMEHTAIlii, BKIIOUYal0Un TEXHOJIOT1YHY;

- PO3pOoOKYy IUTaHy BIPOBAHKECHHS, CYTIPOBOJTY 1 PO3BUTKY;

- BUOIp TEXHOJOTIYHOI IIaTGOPMH, CUCTEMOTEXHIYHHUX 3ac00iB 1 TEXHOJOTIi
IPOEKTYBaHHS;

- miabip kBamipikoBaHOTO NepcoHANy 3 1HGOPMALIMHUX 1 KOMIT IOTEPHHUX
TEXHOJIOT1H;

- miabip kBanmipikoBaHUX KajapiB 3 OOJIKY, EKOHOMIKH, MEHEIKMEHTY 1
MapKETHHTY.

- He w™oxna He BpaxoByBaTH 1 BIJIINOBIIHI EKOHOMIYHI BaXKemi, SKi
CIIPUATUMYTh ¢()eKTUBHOMY BIPOBAKCHHIO KOHTPOJIHTY — MOTHUBAIIIIO

KBaTi(hiKOBAHOTO MEPCOHATY KOHTPOJIHTY:

YiTKE BU3HAYCHHS PE3yJIbTaTIiB pOOOTH;

nosara, JI0Bipa, BIAKPUTE 1 CyMJIIHHE CTABJIEHHS JI0 IM1/JIETJIOrO;

BU3HAHHA 1 IIoJsKa 3a I[OCHFHYTi pE3yJIbTaTH, BUHAIOPOaHU,

MOJITIIIEHHST YMOB TIpalll Ta 1HII1 MOMEHTH, IO MiABUIIYIOTh MPUBAOIUBICTh

poboTH.
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HasiBHICTH BCiX IIMX YMOB Ja€ MiACTaBH IJii BUOOPY KOHKPETHOTO BapiaHTY
CTBOPEHHS CITy>KOM KOHTpOJiHTYy. Ha BenMkux mignmpueMcTBax Ciy>kOuW KOHTPOJIIHTY
NPaKTUYHO 3aBXKIM € CaMOCTIHHUMH MigpO3AiIaMH, TOBEIEHO, IO BOHU 3HAYHO
CHPUSIOTH MiIBUIICHHIO €()eKTUBHOCTI yrpaBiiHHsa HuMu [136].

VY cyudacHMX yMOBax TrOCIOJApIOBaHHS MUTAHHS MPO TE, CTBOPIOBATH YH HE
CTBOPIOBAaTH CaMOCTIHHY CIIy)KOy KOHTPOJIIHTY Ha MANPUEMCTBAX Majoro i
cepeaHporo Oi3HECy, BUPILIYETHCS, SIK IPABHUIIO, HE HA KOPUCTh MOTO CTBOPEHHSI.

Opranizaiiiiny CTpYKTypy MIANPUEMCTBA 3 BUIIJIEHHSIM CIY>KOU KOHTPOJIHTY
Ha MaJMX 1 CEepeIHIX 3a PO3MIpOM MIANPUEMCTBAX MOXKHA MPEACTABUTU y PI3HUX
BapiaHTax. SIKk MpaBUJIO, HA MaJHX MIJIPUEMCTBAX OKPEMO CTPYKTYPHHUI MiAPO3ALI
He cTBOproeThes (puc. 3.15). Ha Takux migmpueMcTBax IOIIJILHO BBOJWUTU JESKI
€JIEMEHTH KOHTPOJIIHTY, TOOTO CTBOPEHHSI IOCAM KOHTPOJIEpA 3 YITKO BU3HAUCHUMHU

(GYHKITISIMH KOHTPOJIIO 33 PIBHEM 3aTpart 1 aHalli3y NpuOyTKOBOCTI.

Jupexrop P AMIHICTPaTUBHUNA BiIILT

A 4

3acCTyIMHHUK JUPEKTOPA 3 KOMEPIIHHUX
MUTaHb

A 4 A 4

Binmin o6iky i KOHTPOIIHTY Binmin 3akymok i mpojaxis

Puc. 3.15. Opranizaniiina cTpykrypa 3 eileMeHTAMU KOHTPOJIiHIY

Ha MaJIuX HiIalI/ICMCTBaX

Ha cepennix mignpueMcTBaXx MOXYTh OYTH NPUWHATHUMHU 1 BapiaHT 0e3
CTBOPEHHS OKPEMOTO MiIPO3/1ITy, 1 BapiaHT, MPHU SIKOMY OKpeMa ciy»k0a KOHTPOJIIHTY
nepenbavena. Bapiant, npu sikoMy OKpema ciiy>k0a KOHTPOJIIHTY HE CTBOPIOETHCH,

noka3anuit Ha puc. 3.16.
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Byxrantepis - Jupexrop < KonTposep
I
\ 4 A\ 4
3acTyHUK AUPEKTOPA 3acTyHUK AUPEKTOPA 3
3 TEXHIYHHUX TTUTAHb KOMEPLIMHUX TUTaHb
4 L
KepiBauku Hanpsmis
A\ 4

A 4 A 4 A 4

Bupo6Huirso 3akymisii 1 30yT Kanpwu 1 anapat ynpaBiaiHHs

Puc. 3.16. Opranizaniiina cTpykrypa 3 eJileMeHTAMHU KOHTPOJIIHTY

HA CepeIHiX miInmpueMcTBax

BapianT, mpu SIkOMy CTBOPIOETHCSI OKpeMa ciy>k0a KOHTPOJIIHTY, TOKa3aHUH Ha

puc. 3.17.

Hupekrop
\4 A\ 4 A\ 4 \ 4
T"'onoBHU HavanpHuK m1aHOBO- Hauanpank HavanpHuk Biaaity
Oyxranrep €KOHOMIYHOTO 1 BIJILTY KOHTPOJIIHTY
¢iHaHCOBOTO BIIALTY MapKETUHTY
3acCTyHUK Exonomictu 3 daxiBui 3 IHbopMaL,itHO-
rOJIOBHOTO | TUTAaHYBaHHS Ta 3aKynkax || obuncnioBanbHUn ||
Oyxranrepa aHawi3zy LEeHTP
daxisu,i 3
. IInaHoBUKU-
byxranrepa | | ®diHaHCHUCTH npojax | X
aHAIITHKH

Puc. 3.17. Oprani3zaniiina cTpykTypa Ha cepeaHixX miIMpUEMCTBAX

3 BIIIJIOM KOHTPOJIIHTY
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Jlis  TpoBIAHUX MIANPUEMCTB 3 BHUPOOHUITBA MIHEpAIbHHX BOJ Y
3akaprarchKiil 001acTi peaibHUM € BapiaHT CTBOPEHHS CIIy>kKOW KOHTpPOJIHTY 3 3-4
MpaliBHUKIB. Sk TMpaBWio, 1€ HayajJbHUK, IJIAHOBHK, SIKMM 3I1MCHIOE KOHTPOJIb
pPO3BUTKY MIANPUEMCTBA, AaHANITUK, III0 BIAMOBiIa€ 3a B3aEMO3B’SI3KU 13
3aKpIMJICHUMH 32 HUM CTPYKTYPHHMMHU MiAPO3JLIaMH 1 1H(popMaIliro, 1o GopmMyeThCs
B LIUX BJILJIaX, KOHTpoJiep-(daxiBelp 3 001Ky Ta (GiHAHCOBOTO aHali3y, (paxiBelpb 3
1H(pOpMaLIHHUX CUCTEM.

HavanbHUK Cc1y>kOM KOHTPOJIIHTY TOBHHEH OyTH HaMOUIbII KBasli(hiKOBAHUM
¢daxiBuem. llg mocama Bumarae BiJ mpailiBHUKAa OOI3HAHOCTI 3 NHUTAHHIMH,
NOB’SI3aHUMH 3 1H(POPMAIIHHUMHU Ta TEXHIKO-€KOHOMIYHMMHU TEXHOJIOT1SIMH, J00pe
3HATH JIOKYMEHTOOOIT Ta OyXTanTepchKuii 00K (BpaxoBYIOUH, 110 OCHOBHA (YHKIIIS
KOHTPOJIIHTY — YIIpaBIiHHS 3aTpaTaMu 1 TpUOyTKOM), BOJIOAITH OpraHi3aTOPChKUMU
3M10HOCTSIMU, 1100 HAIITIOBAaTH HE TUIBKU MPAIlIBHUKIB CIyKOM KOHTPOJIIHTY, a ¥
NpaliBHUKIB 1HIIMX CTPYKTYPHUX MIAPO3AUIIB HA aHAITUYHY pOOOTY s
BUPOOJIEHHSI TIPOTHO3IB Ta BIPOBAPKCHHS BH3HA4YEHOi cTparerii. Bmamwmii miglip
KBaJI1(PIKOBAHMX MPAIIBHUKIB € 3aMOPYKOI YCHIIIHOI pOOOTH KEpiBHHMKA CIIyKOU
KOHTPOJIIHTY.

Croewianict 31 CTpaTeriyHOrO IJIaHYBaHHS TMOBUHEH BOJOMITHU HAaBUYKAMHU
CTPATEriyHOTO aHali3y Ta Cy4aCHUX METOIB CTPATEr1YHOTO MPOrHO3yBaHHS.

AHaJITUK, 110 BIAMOBIIAE 32 3B’SI3KU 3 PISHUMU CTPYKTYPHUMHU MiPO3A1IaAMH, B
Hepily 4epry MmoBUHEH OyTH KBali(pikoBaHUM (paxiBIleM, 3HAHOMUM 3 OPraHi3all€lo
podotn ¥ mpobieMaMu BCIX CTPYKTYPHHX MIJPO3JAUIIB, PO3YMITH CYTO i
TEXHOJIOT14HI aCIEKTH POOOTH KOKHOTO 3 HUX.

[IpakTuka JOBOAUTH, 110 MEHEKEpU — 1€ Ti X 1HQPOpMAIliiiHI MpalliBHUKH.
Bonu noOyBatoTs iHpoOpMaIliito 1 cede, CBOIX KOJIer i MPOBIAHUX MEHEKEPIB, 110
CTBOPIOE HA MIAMPUEMCTBAX OCOOJMBO BEJMKI 1 pI3HOMaHITHI poOjaeMu. Y BHIIOTO
KEpIBHUIITBA HE BUCTAYa€ 4acy OCOOMCTO 3aiMaTHUCS yCIMa MUTAHHSIMHU, TOMY BOHU
BUMYILIEHI MaKCHMaJbHO Yy3arajbHIOBATH 1 TpymyBaTd 1HGOpMaIlil0, SKY BOHHU

OTPUMYIOTh, 10 B PEIITI-PEIIT NTPU3BOAUTH N0 i1 BUKpuBIEHHA. [IpoBinHi
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MEHEKEpU HEPIAKO CTAalOTh 3apyYyHHUKAMHU TOCHOMAPIOIYO0i  HA MIAMPUEMCTBI
cuctemMu 06poOku iHpopmartii.

CrBopeHa cmyx0a KOHTPOJIHTY Jl1a€ MOKJIMBICTb BHUKOPHUCTOBYBaTH Ha
OIANPUEMCTBAX 3 BUPOOHMIITBA MIHEpPAJIbHMX BOJA MOJENb HapalenbHOi 00poOKU
iHdopmarrii, po3podiseny I1. Kopuenom, A. Kunuku 1 b. Kitcom, sika pekoMeH10BaHa
I BUKOpucTaHHA B [35, c¢.161], BiamoBigAHO 10 SKOi IepcoHan 1 cCiyxo0a
KOHTPOJIIHTY 00pOOJIsiIOTh 1H(POpMaIlit0, BAKOPUCTOBYIOUH OJIHI M Ti cami MPUHIUIIH.
O6poOka iHdopMalii MOYMHAETHCS 3 KOHIIGHTpAIlli yBaru, MOTiM 1i KOJyBaHHS,
3araM’sITOBYBaHHSA, 1H(QOpPMalIMHOrO TOIIYKy, a choyk0a KOHTpPOJIHTY €
KyJIbMIHAIIIE€I0 TpoLecy — 3/iicHIoe BiaOip i1H(popmMaiii 1 Ha 3aBEpIICHHS —
OLIIHIOBaHHS OTPUMAHOTO pe3ynbTrary. CXeMaTW4HO II1 MOJENlb TpPEJCTaBlICHAa Ha
puc. 3.18.

[lepeBaroro 11i€i Mo, SIKY MOMJIWBO BHUKOPHUCTOBYBAaTH TUIBKU B paMKax
KOHTPOJIIHTY, MOJSra€ B TOMY, IO MiABUIIYETHCA €(PEKTUBHICTh YIPaBIIHHS HE
TITBKH OKPEMUMU CKJIQJIOBUMH BUPOOHHYO-TOCIIONAPCHKOI AISUTHHOCTI, a U B IUIIOMY
HIJIPUEMCTBOM, TOOTO MOXIMBOCTI pPO3pOOKM Ha 0a3l CKOHIIEHTPOBAHOI 1
BIJIMOBITHAM YMHOM OpraHi30BaHOi 1H(opmarlii, 3a0€3MeYnuTH 3BOPOTHUN 3B’S30K.
CTpyKTypHI MAPO3AUIA 1 ClIy)0a KOHTPOJIHTY YCBIJIOMJIIOIOTH TOJIOBHY METY
(GyHKL10HYBaHHS TIAIPUEMCTBA — €(PEKTUBHOCTI, 1 BC1 CIIPUSAIOTH JOCSITHEHHS LIbOTO

poIIecy.
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KonextuBHuii (opra”izamiitamii)

A

Opranizaniiftnu VYBara Konysanus 3anam’ATOBYBaHHS / MOIIYK  JTist
il piBeHb

—
. 3araiabHO ®dpeitmoBi Crreriamizaris Pomi
Crpateriuia MPUMHATHN o0yno Pi
) ) i BU
iHpopMaris PHHHA A HLCHHA
miaxin
—>

) . YBara —®KonayBanHs — 3amam’SITOBYBaHHS / IOUTYK .
[nuBinyansHUM Jis

PIBCHB:

Komanna menemxepiB
BIJUTLTIB:

- BUPOOHUIITBA

- IIJJAaHOBO-EKOHOMIYHOTO
- Oyxranrepii

- MApKETUHTY

[HauBiTyanbHA pe3yabTaT (Ciryk0a KOHTPOIIHTY)

Puc. 3.18. Moaesb napaJjebHoi 00podku ingopmanii npu BU3HAYEHHI

CTpPaTeriyHux mijei

B pamkax 1i€i Moziesni MOXyTh OyTH BUPIILIEHI 1 TaKl TUTaHHS:

- po3poOka crnocoOiB ojiep)KaHHS aHAMITH4YHOI 1HOpMaIi 3 MiAPO3LIIB
MIMPUEMCTBA;

- 30upaHHs aHAmMTU4YHOI (TaHOBOi M (akTHuHOi) 1HGOpMAaIi BiJ LEHTPIB
B1JIITOB1JAJILHOCTI;

- 00poOka ¥ aHami3 OTPUMAHUX MJAHUX, PO3poOKa HOPMATHUBIB BUTpAT 3a
M1PO3A1IaMH 1 MIATPUMKA iIXHBOT aKTyaJIbHOCTI;

- PO3paxyHOK aHAJTITUYHUX IMOKA3HHUKIB POOOTH MIIPO3MILIiB 1 MIAIPUEMCTBA
3arajom;

- TPOTHO3YBAaHHA BHUTOPTY, BUTpAT i MPUOYTKY 3a JOMOMOTOI METOIMK
KOHTPOJIIHTY;

- a”ami3 BIAXWICHh (PAKTUYHUX JIAHMX BiJ TUIAHOBUX a00 HOPMATHBHHX,

BUABJICHHS ITPUYXH TUX Bi}IXI/IJICHB U BUSIBJICHHS BUHHUX,
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- CKJIaJIaHHS AHAJTITUYHHUX 3BITIB JJI BUIIOTO KEPIBHUIITBA 3 BHCHOBKAMU 1
OOTIpYHTYBaHHSIM;

- CTBOpEHHS €auHOi 1H(opMaIiifHoi 0a3u 13 crmoco0aMH JOCTymy A0 Hel
KOKHOT'O CTPYKTYPHOTO MiIPO3/LTY 1 KEpIBHUIITBA MIIPUEMCTBA P13HUX PIBHIB;

- CTBOpPEHHS 0a3u KOHTPOJbOBAHUX MOKA3HUKIB y AUHAMII JIJI1 CTPATETIYHOIO
aHaji3y, MJaHyBaHHS 1 MPOTHO3YBAaHHS 3 METOI PO3pPOOJICHHS CTpaTerii po3BUTKY
MiIPUEMCTBA Ha TIEPCIICKTURY;

- EKCIIepTH3a YIPaBIIHCHKUX PIIIE€Hb, IMOB’SI3aHUX 3 BUKOHAHHSM IMMOTOYHUX 1
CTpaTeTiuyHUX 3aBJIaHb.

VY pa3i BiACYTHOCTI MOKJIMBOCTEH CTBOPUTH TPYIy Yy CKJIall KUJIBKOX OCi0 Ta
BU3HAYWUTU TEBHY OCOOy B SKOCTI KEpIBHMKA, BIAMOBIJAILHOTO 3a OpraHizalliio
KOHTPOJIIHTY Ha MiANPUEMCTBI (Y JaHOMY BHIAJKy B 0c001 oAHOTO (haxiBIld, 10 HA
CHOT'OJIHIIIHIN J€Hb € HAUOUIBbII peaJIbHUM), OpraHizallis aHaJIITUHYHOI poOOTH JIsArae
Ha Tieyi OesnocepenHbo OAHiei ocodu. lle 6e3yMOBHO 30ubIIye 00CSAT POOOTH,
0CcO0JIMBO, SIKIIO HA MIJMNPHEMCTBI € 3Ha4YHAa KUIBKICTH Miapo3autiB. KepiBHHK B
IbOMY BHIAAKy mnepeOyBae B 0Oe3locepeHbOMY KOHTAaKTI 3 KEpIBHUKAMHU
CTPYKTYPHUX MIAPO3IUIIB 1 TICHO 3 HHMH CIHIBIPAIIOE 3 yCiX NUTaHb: YU TO
yOpaBIiHHS BUTpaTaMu, COOIBapTICTIO, MPUOYTKOM, 4YH MPOTHO3YBAHHSIM 1
PO3pOOKOI0 TOANBIIOTO PO3BHUTKY TMiANpUEMCTBA. [0JIOBHA TiepeBara TaKOTO
OiAXOAy TMONsSIrae B TOMY, IO Ha MIANPUEMCTBI € UITKO BHU3HAa4YeHa o0co0a,
BiJINOBiTalibHA 3a TMOTOYHY aHAIITUYHY pPOOOTYy, SKa CBOEYACHO TOJIA€ CHUTHAIH
BUIIOMY KEpIBHULITBY MiANPUEMCTBA MPO 3HAYHI BIAXUJIICHHS B XOJ1 BUPOOHHUOTO,
(h1HaHCOBO-TOCITOTAPCHKOTO MPOIIECY HA IMiIMPUEMCTBI.

Skio obcsaru onpanboByBaHOI 1H(pOpMAaIli B CIIyk01 KOHTPOJIIHTY 3HA4HI, TO
CTBOPIOETHCS JTOJATKOBO IMOcCaja KOHTposiepa-(haxiBisg 3 00Ky, Yy 4l 0OOB’SI3KH
BXOJUTh poOOTa 3 OyXrajTepiero Uil OTPUMAaHHS aHAMTHYHUX JaHUX. OCHOBHOIO
BHMOTOIO, III0 BUCYBA€THCS 10 TaKoro (haxiBIlsl, € TECOPETHUYHE 1 MPAaKTUYHE 3HAHHS
OyxranTepchbKkoro oOJiKy Ha MIANPUEMCTBI, 3HAHHS OCOOJHMBOCTEH 1 HEIOJIKIB

00JTIKY.
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SIKII0 MiANPUEMCTBO B3araji BiIMOBIISIETbCA Bi CIYXKOM KOHTPOJIHTY, TO
HaBEZCHI BUIIE MOXJIUBOCTI €(EeKTUBHOTO YIPABIIHHS MiANPHEMCTBOM HE MOXYTb
OyTH peanizoBaHi B CHJIy TOro, 10 (PYHKII KOHTPOJIHTY TOBHHHI BUKOHYBaTH
CHEIIaNiCTH KOXKHOTO CTPYKTYPHOTO MiPO3AUTY MIAMPUEMCTBA. SIKIIO MpalliBHUKU
CIy>)KO MapKeTHHTYy, Oyxraiarepii, IUIAaHOBO-€KOHOMIYHOTO BUIJIUTY Ta 1HIII
CaMOCTIMHO 3aiiMaroThCsi OOpOOKOIO0 Ta HaJaHHAM i1HGOpMalii KEpiBHUIITBY, IIe, 3
OMHOTO OOKy, 30UIbIlye HABAaHTAXEHHS HA HUX, a 3 IHIIOTO — BOHU OUIBII
KOMIIETEHTHI B MUTAHHSX, 110 CTOCYIOThCS iX MiAPO3AUTY 1 He Oadarh mpoOjieM B
1JIOMY T10 TiANPHUEMCTBY.

TakuM uYMHOM, JUHAMIKa PO3BUTKY OI3HECOBUX CTPYKTYp, HAasBHICTh
(Gbi1HaHCOBUX pecypciB, HEOOXITHICTh IBHAKOTO 1 €(PEKTUBHOTO PO3BUTKY IS
3a0e3MeyeHHs BIJKMBAaHHA M OTPUMaHHS KOHKYPEHTHUX IepeBar BU3HAUYMIN TTEBHUMA
1HTEepeC 10 KOHTPOJIHTY y ik cdepi. PosrnsguyTi Buie miaxoau 10 ¢GopMyBaHHS
CUCTEMHU KOHTPOJIIHTY Ha MIANPUEMCTBAX B OCTaHHI POKUA 3HAXOJUTHh AKTHUBHE
3aCTOCYBaHHS, SIK MPaBWJIO Ha BEJIMKUX MiANpHeMcTBax. Ha cepenHix 1 Manmux, sk
CBIIYaTh HaIll JOCII/DKCHHS, BOHM MaiXe HE 3aCTOCOBYIOThCS B CHIIY PIZHUX
MPUYHH.

[IpakTrka AOBOAUTH, 110 BIPOBAHKEHHS MPOrPECUBHUX METOJIB YIpaBJIiHHS,
OJJHUM 3 SKHX € KOHTPOJIIHI, BIUIMBAa€ Ha €(PEKTUBHICTh (YHKIIOHYBaHHS
OIANPUEMCTB B CyYyaCHHX YMOBaxX pO3BUTKY €KOHOMIKH. Tak, BHaciiIoK
BIpoBa/KeHHS KoHTpoJiiHry B TOB «IIporpec-C» BusiBIeHI Taki 3arposu, sKi
OyAyTh BpaxoBaH1 KEPIBHUIITBOM I1IPUEMCTBA.

[To-nepiire, mpu 311iICHEHH] aBaHCOBUX IIJIATEXKIB 32 MaTepiaid MOCTAYaIbHUKHU
HE HAJIal0Th 3HWXXKH, 10 MOKa3ye€ HEAOLUIbHICTh Takoi ¢GopMH po3paxyHKiB. Kpim
bOT0, B JEAKUX BHUIAJKaX CIIOCTEPIra€TbCsd HECBOEYACHA IMOCTaBKa MPOOKH, IO
BUKJIMKA€E 3POCTAHHS PU3UKIB 3HM)KEHHS PUTMIYHOCTI BUPOOHHUIITBA 1 HEBHUKOHAHHS
JIOTOBOPIB TIEpe]] ONTOBUMH MOKYIISIMHU.

[To-npyre, Ha mignpueMcTBaX 3 BUPOOHUIITBA MIHEPATHHUX BOJ BIJACYTHI
CTpaTeriyHl IUIaHW, W0 HE JO03BOJISIE BU3HAYaTU €()EKTHUBHICTH CTPATEri4HOTO

YIOPaBIIHHS 3 TTO3UIIIT HOTO e(PEeKTUBHOCTI, TOOTO BU3HAUCHHS CTYMEHS BiIMOBITHOCTI
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(GakTUYHUX pe3yNnbTaTiB IUIAaHOBUM 3aBAaHHAM. Ciyx0a KOHTPOJIHTY Mae
¢GyHKIIOHaTBbHUI  O0OB’SI30K  MOCTIMHOrO  BIACTEXKEHHS (AKTUUHUX  TPEHIIB
NOBEIIHKA MIJNPUEMCTBA Ha PUHKY Ta MOHECEHMX BHUTpPAT 3 3aIVIAHOBAHMMHM 1
BU3HAYCHHS CIOCOOIB KOOpAMHAINT i MiANPUEMCTBA B KPU30BUX yMOBax
HEBUKOHAHHS MPOTHO3HUX MMOKA3HUKIB.

[To-TpeTe, BNPOBAKEHHS KOHTPOJIIHTY Ha MIANPUEMCTBAX 3 BUPOOHUIITBA
MiHEpaJbHUX BOJ y 3aKaprarchKiii o0iacTi MOKa3ajJo BIACYTHICTH CHUCTEMHOIO
niaxoay 1o iHdopMaiiitHOro 3a0e3leueHHs] CTpaTeriyHoro yrpaBiiHHSA. BiacyTHi
0a3u JaHUX CTOCOBHO 3MiH Ha PUHKAX, MOBEIIHKK Ta MOTHBAIIIi CTIO’KUBAYIB, BIUIUBY
¢diHaHCOBHX OOCTPYKIIil HAa 0OCATH MOMUTY Ha MiHepajibHy Boay. He mpoBoauthcs
aHai3 AISUTbHOCTI KOHKYPEHTIB, 0COOJMBO PO3TAIIOBAHUX B IHIIMX palioHaxX 00JIacTi.

[To-ueTBepTe, Ha MIANPUEMCTBAX BIJICYTHA KajapoBa moiiTuka. He
3M1MCHIOIOTHCS IHBECTHIIII B PO3BUTOK JIFOJCHKOTO KamiTajy, BIICYTHI TPEHIHTH, THIII
dbopmu miABUIIEHHS KBamidikalii, coIiadbHl 3aXOAW 3AIMCHIOIOTHCS JHIIE 0
JIEp’)KaBHUX CBSIT, MOTHBAIlIHA CHUCTEMa OOMEXKYEThCS TPAAUIIMHUMU (OpMaMH
OTUIaTH Tparlli Ta CUCTEMOIO TPEMIIOBaHHS.

[To-m’aTe, HA HU3BKOMY PiBHI 30yTOBa MOJITHKA MIAMPUEMCTB 3 BUPOOHHIITBA
MIHEpaJdbHUX BOJ Yy 3akapnarchkiii oOmacti. BiacyTHs cuctemMa 3HMXKOK Ha
MPOJYKIII0, HE MPOBOJATHCA MApPKETHUHIOBI 3aXOJW 3 NPOCYBaHHS MPOAYKIII 10
CIO’KMBaya, eMi30/JuYHa y4acTh y BUCTaBKaX, spMapkax. @akTHUHO HE PO3BUBAETHCS
KyJbTypa CIIOKHUBAaHHS MiHEpaJIbHUX BOJ B OO0JACTI, sIKA € OCHOBHUM PHUHKOM

3aKapnaTChKUX BUPOOHUKIB MiHEPAJTbHUX BO/I.
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3.3. Mopae/ir0BaHHA CTPATEriYHOI0 YIPABJIIHHA NPOMUCIOBHM

NiANPHUEMCTBOM

Bipryanene BimoOpaskeHHsT €(EKTHBHOCTI OyIb-sIKOTO sIBUINA Oa3zyeTbcs Ha
BU3HAUCHHI CKJIQJ0BUX camoro siBumia. lle BUKIMKae HEOOXiTHICTP MOJETIOBAHHS
0a30BOi CHCTEMH CTPATETIYHOTO YMNPaBJIiHHA Ha MPOMHUCIOBOMY IIJANMPUEMCTBI, SKE
JIOTIOBHIOEThCSL (hakTopaMu, 110 3a0e3MeuyroTh came e(EeKTHBHICTh 00’€KTa, IO
MOJICTIOEThCS. MOeIOBaHHSI CUCTEMHM CTPATEridYHOrO YIPaBIIIHHS 3I1MCHIOETHCS 3a

TpbOMa HaIpsSIMaMHU 3a CXEMOI0, siKa HaBeJleHa Ha puc. 3.19.

MopentoBaHHS CTPATETTYHOTO YIPABITIHHS
M1 IITPUEMCTBOM

ﬂ ﬂ

f Busnavarotbcs \ / OxkpecniorThes \

€JIEMEHTH, SIK1 dakTopu, 1mo
(hOpPMYIOTh CHCTEMY 320e3MeuyTh
CTPaTeTiuHOTO e(hEeKTUBHICTH
yIIpaBIIiHHSA Ta CUCTEMH
B3a€EMO3B’S3KH MK CTPaTETiyHOTO
HUMHA YIpaBITiHHS

N NS /

Puc. 3.19. I'0/10BHI HAIPAMM MO/1€JIIOBAHHS CUCTEMH
CTPATEriYHOr0 YNPaBJIiHHS MiANPUEMCTBOM

CucreMHHMI TIAXiA A0 BU3HAYEHHS CYTHOCTI CTPATEri4HOTO YIPaBIIHHS
OOyMOBIIO€ HEOOXIAHICTh BUPIMIEHHS TMUTAaHHA CTOCOBHO JIMHAMIYHOCTI a0o
cTaTUIHOCTI cuctemMu. B monorpadii I. UepneHnska mpaBOMIpHO MiIKPECIEHO, IO
HU3bKa €(EeKTUBHICTb CHCTEMM BJIAJIM Ta YNPaBIIHHSI OOYMOBJIEHA THUM, LIO CaM
OPUHIMI A1, MeXaHi3M (YHKIIOHYBaHHS Ta BIATBOPEHHS CUCTEM YIPABIIHHS €
HEaJICKBAaTHUM CKJIAIHOCTI MUBLII3AIIMHUX BHUKJIUKIB. ABTOP IMOSCHIOE II¢ THM, IO
CHCTEeMa yIpaBIiHHS CKOHCTPYHOBaHa SIK CTATUYHA CUCTEMA, SIKa MOXKE PO3B’A3yBaTu

a/JIeKBaTHO 1 €()eKTUBHO JIUIIIE Ti CUTYyallllH1 3aBJaHHs yNPABJIIHHS, B yMOBaX SIKUX 1
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JUI pO3B’Si3aHHA SKUX BOHA Oyna moOyaoBaHa, 1 HE 37aTHA CaMOPO3BHBATHCS
BHACIIOK 3aKPUTOCTI, HE3JATHOCTI Ui CMHCIOBOTO PO3BUTKY Ta YCKJIAJHEHHS
BIJIMOBIHO JI0 3MIHU CKJIAJTHOCTI HOBO1 cutyarii [163, c.12]. B oMy e KOHTEKCT1
JeKJIapye JyMKy MPOBIIHUMN cremianicT 3 cucteM ynpasiinisa b. KOniH, skuii BBaxae,
0 CaMOOpraHi30BaHa CHUCTEMa, KOO 1 MOBHMHHA OyTH CHCTEMa CTpPATEri4yHOro
YOpaBJIiHHS MIANPUEMCTBOM — CKJIaJiHA JWHaMIYHa CHUCTEeMa, 3/laTHa TpH 3MiHI
BHYTpIIIHIX a00 30BHIMHIX yMOB i (QyHKIIOHyBaHHA 30epiratu  abo
BJOCKOHAJIIOBATH CBOIO OpraHi3allil0 3 BpaxyBaHHSM IONEPEAHBOr0 JocBiay [172].
Jliia 3a06e3nedeHHs] CaMOPO3BUTKY CUCTEMHU CTPATETIYHOIO YIPaBIIiHHSA HEOOX1THIUMHU
BUCTYTAIOTh TaKl TPH XapaKTEPUCTUKU:

1. 3paTHICTH CHUCTEMH aKTHBHO 1 aJ€KBATHO B3aEMOJMISATH 13 CEPEIOBHUIIEM,
3MIHIOIOYHM HOro B HampsiMi, SIKM 3a0e3neuye HalOIbll yCHiliHe (PYHKIIOHYBaHHS
CUCTEMH.

2. HasBHICTh NMEBHOI THYYKOCTI CTPYKTYpH a00 aJanTUBHOIO MEXaHi3My, IO
BUPOOJISETHCS B MPOIIECT PO3BUTKY.

3. HenepenbauyBaHICTh MOBEAIHKH CaMOOPraHi3oBaHux cucreM [66]. Came 15
XapaKTEPUCTHKA BUKIUKAE HEOOXINHICTh BpaxXyBaHHS TaKOTO EJEMEHTY, 5K
YOPABIIHHSA PU3MKOM Ta OOIPYHTYBaHHS MWOro (YHKIIOHAJIBHOIO BIUIMBY Ha
MO>KJIMBICTh OBEIIHKM CUCTEMU YIPABIIIHHS.

3abe3nedyeHHs] JUHAMIYHOCTI OOYMOBJICHO MOBEIIHKOIO CepeaoBHINa, (PeHOMEH
SIKOTO TIOJISITA€ B TOMY, IO BOHO € MIATPYHTSIM Ta OJJHOYACHO €JIEMEHTOM CHUCTEMH 1
HOoro BIUTUB MOXKE MaTH JKUTTEBO BaxuiuBl  Hacmiaku. B. CyBopoB Bu3Hayae
CEpEeIOBHILE CUCTEMH HACTYITHUM YHMHOM:

- CEPEIIOBUIIIE € PEATbHICTh, SIKA XapaKTePU3y€EThCS MHOKMHHAM HANTOBHEHHSIM
il guckpeTHUMH 00’€KTamMu (€JIEMEHTaMU CEpEIOBHINA) Ta PO3MOAUICHICTIO
HaroBHEHHS (()YHKIIIOHAJILHOIO Ta TOMOJIOTIYHOK MHOTO03B’SI3HICTIO);

- HasBHICTh BHYTPIIIHBOI CTPYKTYpU OO’€KTIB (€JIEMEHTIB) CepeaoBulIa,

IHITUMU CJIOBaMH, TIEBHUM CTYIIHb CKJIAJHOCTI €JIEMEHTIB;
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- ICHYBaHHsI CyOCTpaTy CepeoBHIIA, AK€ CIIyTYE OCHOBOIO JIsi KOMOIHAIIITHOT
MOJIIBapiaHTHOCTI Ta 0araTOCOPTHOCTI CTPYKTYpHU OO ’€KTIB CHCTEMH, IO JI03BOJISIE
napaMeTpu3yBaTH Ta OI[IHUTH PIBEHb CKJIAJHOCTI €JICMEHTIB;

- JUHAMIYHICTh CEpPEJOBHINA, SKE BHUPAXKAETbCA Yy B3aEMOJIII O0’€KTIB B
JTUCKPETHUX aKTax, SKI CYNPOBOKYIOThCS KOMOIHATOPHUMH TpaHchOopMallisiMu
€JIEMEHTIB, OOMIHOM €JIEMEHTaMH i1 CTPYKTYP, 3aMIIIEHHSIM, PO3UCTUICHHIM;

- MOMJIUBICTh KOJIEKTUBHUX JIMHAMIYHHMX TIPOSIBIB BJIACTUBOCTEH €JIEMEHTIB
CUCTEMH, SKl 1 XapaKTepU3yIOTh CEPEOBUIIE SIK CUCTEMY, IPUUOMY TAKUM YHMHOM,
10 KOJIEKTHBHI BJIACTUBOCTI HE 3BEJICHI /10 BIACTUBOCTEN 1HAMBIIyaIbHUX 00’ €KTIB,
K1 YTBOPIOIOTh aHCAMOJI1 Ta MiJACUCTEMU;

- 3MIaTHICTh CEPEIOBHUINA BOJIOAITA TOPSA 13 CHUCTEMHHMHU BIIACTUBOCTSIMHU
TaKOX 1 AKICTIO CIIOHTAHHHUX aKTIB JUHAMIKH 00 €KTIB Ta CTOXAaCTUYHUX IPOIIECIB,
sKa 3B’s13aHa 13 HAsBHICTIO Y CEPEJOBUIIA BETUKOI KIJILKOCTI CTYNEHIB CBOOOIH;

- BIIKPUTICTh CE€PEIOBHUILA, OCOOIMBO B MATEMATHYHOMY Ta ()YHKII1IOHATEHOMY
acmekTax. BiIKpuTicTh cepeloBHINAa B MATEMATHYHOMY IUIaHI O3HAYAE, 10 TPAHUISI
CEpEeIOBHINIA HE HAJIS)KUTH caMoOMy cepenoBuiiy [ 145, ¢.226-246].

[IpencraBieni 0cOOIUBOCTI CEpeIOBHUIIA BITHOCITHCS 10 OYyAb-SKUX BIIKPUTUX
1 CcamMOOpraHi3oBaHUX CHUCTEM 1 BHUKJIMKaIOTh HEOOXIJHICTh MOJICIIOBAHHS
CTPAaTEeTIYHOTO  YOPABIIHHSA  MIANPUEMCTBOM 3  BpaxyBaHHSIM  BKa3aHHUX
XapaKTEePUCTHK.

CrpateriuHe ymnpaBiiHHS SIBJisie COOOI0 CaMOOPraHi30BaHy, BIIKPUTY CHCTEMY
me 1 BHACHIOK TOTO, IO CEpPEeJOBHINA MAalOTh MOTEHIIWHY 3/IaTHICTH [0
camMooprasizanii 3a paxyHOK HaOOpy SKICHOTO 3MICTy €JIEMEHTIB, IO CKJIaJaloTh
CUCTEMY CTPATEr14HOIO YIPABIIHHS.

B cucremi cTpareriyHOro ymnpapiiHHS OCHOBHUM €JIEMEHTOM, SIKHH BHU3HaAuae
HaIpsSMH 11 JiSJIBHOCTI Ta MOTEHIIIHHOTO PO3BUTKY BUCTYIIA€ CTPATETIs, sIKa JIEKIapye
CUCTEMY IIHHOCTEH KEpIBHULITBA MIANPUEMCTBA 1 IMOBHHHA OYIyBaTUCh TaKUM
YUHOM, MO0 CHOPUSTH HE TUIBKKM PO3BUTKY MIANPUEMCTBA, alle 1 CAMOPO3BHUTKY
CUCTEMH CTPATEriuHOro ynpasiiHHA. Tak, IepcOHaJIOpIEHTOBAHA KOMIAHIS B OCHOBY

CTparterii PO3BUTKY TMIAMPHUEMCTBA CTaBUTh KPEATUBHICTh, MPOGECiiiHi SIKOCTI,
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KOMITETCHTHICTh TPAIliBHUKIB, TOOTO PHUCH, SIKI B CYKYMHOCTI 3a0€3MedyloTh HE
TIIBKK peani3aliio CTpaTeriuHuX LiJeH, aje 1 CUCTEeMHY aJanTalilo CTPaTeriyHOro
YIOPaBIiHHSA J0 MOXJIMBUX 3MiH HAaBKOJMIIHHOTO OTOYEHHS YW BHYTPINTHHOTO
cepenoBuma. CtpaTeris B mpoiieci ii peamizallii MOBUHHA HAJaBaTH K CHJIbHI, TaK 1
ca0Ki CUTHaJM TPO MOXKIMBOCTI Ta 3arpo3W HaBKOJMIITHBOTO CEPEIOBHINA, IO
GyYHKIIIOHAIBHO  TIOB’S3aHO 3  €JIEMEHTOM  KOHTPOJIIHTY Ta  €JIEMEHTOM,
BIJIMOBIIAJIbHUM 3a pU3UKU. B3a€MO3B’SI30K €JleMEHTa KOHTPOJIHTY Ta eJIeMEeHTa

yIpaBJIiHHS pU3MKaMu Moka3zanuii Ha puc. 3.20.
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Puc. 3.20. B3aeMopaist eJieMeHTa KOHTPOJIIHIY Ta eJIeMeHTa yIPABJIIHHA
PHU3HKOM B CHCTEMI CTPATErivYHOr0 YIPaBJIiHHA
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Bigomo, 1m0 pu3MK € HEBIA'€EMHHM €JIEMEHTOM OyIb-KOTO BHIY
KUTTEIISIIBHOCTI, B TOMY YHCI1 1 Oi3Hecy, 1 sBis€ COOOI0 MOTEHIIMHY, KIJIbKICHO
BUMIPHY IMOBIPHICTh HACTaHHS PI3HOTO BHJY 3arpo3, 10 BHUKIHUKAIOTh TOSBY
poOIeMHOT CUTYAITIi 1 TOB’I3aHUX 3 HEIO HACIIIJIKIB.

B mpormeci MojentoBaHHS TMIACHCTEMa, IO BIAMOBIIAE 3a PU3HMK, 3aJICKUThH
GyHKIIIOHAIBPHO Ta KaJApOBE BiJi METOAY BHU3HAUCHHsS Ta OIIHKK pu3uky. [lpu
MOJICJIIOBaHHI €JIEMEHTIB CHUCTEMH CTPATEriuHOTO YNPAaBIIHHS 3aKJIAJA€ThCsl BUOIP
METO/y OILIIHKHM PU3UKY: arpiopi abo anmoctepiopi. [Ipu 3actocyBanH1 METOTy ampiopi
yIpaBisioya PU3MKOM MiJCHCTEMAa 3/aTHA BHU3HAYATH MMOBIPHICTH pE3yJIbTATIB
OPUMHATTA pilIeHHA a00 3MIHM HABKOJMIIHBOIO OTOYEHHsS O€3 aHajizy MHHYJIOIro
JIOCBIJTy 1 3aCTOCOBYETHCS METOJ ACAYKII — BIJl MPUYMHU A0 HacHiaky. Hpyruii
METOJI — arnocTepiopi — po3riisgae MUHYJIMM JTOCBiA SIK TUMOBUH 1 Takui, IO MOXeE
OyTu 3acTOoCOBaHUU y MailOyTHbOMY. [lepiiuit MeTo1 BUKIUKAE HEOOXIAHICTD O1IBII
AKTUBHOTO BUKOPHUCTAHHS (YHKIIOHATBHUX aCIEKTIB KOHTPOJIHTY, OOYMOBIIOE
noTpely y MEeBHIN KaJpoBiil MOMITHIN, SKa 37aTHA 3a0€3MEYUTH SKICHE BUKOHAHHS
3aBAaHb CTPATETIYHOTO aHAII3Y.

[Is Te3a 3HAXOAWUTH MIATBEPIKEHHS Y BUCHOBKY, IIO MOJENb CTPATEriuHOTO
yHOpaBiiHHA OyJle aJleKBaTHOIO 3a YMOB 1i aJalTUBHOCTI 10 3MiH HABKOJUIIHHOTO
CEpeloBHUILA, AKI MOXYTh OyTH BHU3HA4Y€HI JIMIIE B MPOLECI CTPATErIYHOIO aHami3y.
HaBkonuiiine 0TOYeHHS MICTUTB CKIIAJIOBI, SIKI PO3BUBAIOTHCS 32 BIIACHUMU 3aKOHAMH
HAa OCHOBI TMIE€BHMX TMPUHLHUIIB, TOMY CHUCTEMa CTPATEri4HOrO YIpPaBIIHHSA
HIIPUEMCTBOM B TIEPIITY YepPry MOBUHHA JOCIIKYBATH IO IIMX 3aKOHIB 1 TEHAEHITIT
iX BIJIMBY HA MiANPHUEMCTBO 3 METOIO 3HI)KEHHS HETaTMBHHUX BIUIMBIB 1 IOCHUJICHHS
BUKOPUCTAHHA MO3UTUBHUX  (akTopiB. CTpaTeriuHuid aHajli3  30BHIIIHBOTO
CepeOBHILAa JI0O3BOJIIE 3MEHIIMTH XAOTHYHICTh HOTO BIUIUBY 1 CTBOPUTHU
iH(dopmarlliiiny 6a3y [uisi CUCTEMaTH3allll MO3UTUBHUX BEKTOPIB [1i MIANPUEMCTBA.
Jlesiki aBTOpY HAYKOBUX JYMOK Ta METOJAWYHHUX MIAXOMAIB J0 CTPATEr14YHOTO aHali3y
PO3TJIAIAl0Th 30BHIIIHE CEPEAOBHUINE SK CIEKTP TNEBHUX OOMEXKEHb HiSJIBHOCTI
MIMPUEMCTBA, 10 BUKIWKAE HEOOXIAHICTh BU3HAYEHHSI MEX MIAIMPUEMCTBA, KOJja

bakTopiB, AKi MiIKOHTPOILHI MIMTPUEMCTBY Ta SIKI 3JTUIIAIOTHCS 32 MEKAMHU BIUIMBY
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opranizamii [94, ¢.56]. lle meperykyerbcsi 3 TOUko 30py M. MeckoHa Ta 1HIIHX
3ax1JHUX HAYKOBLIB, SIKI CTBEPIXKYIOTh, III0 MEXI, SKI BIIOKPEMIIIOIOTh CUCTEMY BiJl
il OTOuYeHHs, He 30IraloThCAd 3 YCTAHOBJICHUMM OQIMIMHUMU OpraHi3aliitHUMU
mexxamu. Cucrema, SIK BBaXKAETHCS, B IIJIOMY BKJIIOYA€ BCl CHCTEMH, IO OYIyTh
BIUIMBATH Ha PO3MIAHYTY IpoOiieMy a0o OyayTh MiJ1aBATUCH 11 BIUIUBY, HE3AJIEHKHO
B1JI TOT0, JIO SIKOT1 OpraHi3ailii BOHU (popMajibHO HaJle’KaTh. METOIOM BUKIIIOUEHHS 10
30BHIIIHBOTO CEpPEAOBHUIIA BIAHOCATHCSA BCl CUCTEMHU, 110 HE BXOASTH /10 CHCTEMHU B
isomy [84].

Crpareriuauii aHami3 fK €JIEMEHT CHUCTEeMH CTpPATEriuHOrO YIpPAaBIIHHA Ta
YacTHHA KOHTPOJIIHTY BUKOHYE CBOi 3aBJaHHs B 3aJI€KHOCTI B1I MOJIEJi 30BHILIIHHOTO
OTOYCHHS, SKIi TpeJACTaBiICHI B 3axigHii Haymi [/8] 1 cucTemaru3oBaHi

A.T1. Mimenko TakuM unHOM (puc. 3.21)

Monenb «ramy3eBoi CTpyKTYpH»

Moneni Ja—
3OBHIIIHBOT'O Moenp «Ii3HABATBHUX CUCTEM
cepeoBHIIa pa—

Monens «chepu aii opranizamii»

—

Mopenb «iepapXidHOi CTPYKTYpHU»

—

Exomnoriuga Moaeins

e

Puc. 3.21. MopaeJi 30BHIIIHBOT0 CePeAOBHUINA, AKI JEKATH
B OCHOBI CTPATErivYHOr0 aHAJI3y

Cynsun 3 Ha3BH MEPIIOi MOAENTI, 3pPO3yMijo, IO KOHTEHTOM 30BHINTHBOIO
CepeNOBUIIA BU3HAYAETHCS Tally3b, B KM Ji€ miaAnpueMcTBO. OCHOBOMOJIONKHUKOM
miei mozenm BBaxaeThcs M. [loprep, 1 aHamiz B Mexkax gaHOi Mojeni 0a3yeTbes
rOJJOBHUM YHMHOM Ha JOCHI/PKEHHI KOHKYPEHTIB, MOKYMI[B, MOCTa4yalbHUKIB,
TOBapiB-3aMIHHUKIB Ta MOTEHIIMHUX KOHKYPEHTIB 3 1HIINX raty3eu.

Monenb «mi3HaBaIBbHUX CHCTEM» a00 CHUCTEM, IO MPUHAMAIOTh PIIICHHS Ha
MIJNPUEMCTBI, 0a3ye€ThCsl Ha 3HAHHSX, JAOCBIJI BHUIIOTO KEPIBHMIITBA, 110 BHOCHUTh

BEJIMKY JI0JIt0 Cy0’€KTUBI3MY B OLIIHKY HaBKOJIUIIHBOI'O CEPEOBHILIA.
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Monenb «cdepu aii oprasizamii» y rjiaBy KyTa CTaBUTh MEBHY PO3MUTICTh MEXK
MDK TIATPUEMCTBOM Ta 30BHINIHIM CEpENOBUIIEM 1 0a3yeThcs Ha TBEPKECHHI PO
BIJICYTHICTh 1€papX14HOCTI HABKOJIUIITHLOTO CEPEIOBHUIIIA.

Monenb «i€papXiqHOi CTPYKTYpPH» BHIAUISE Pi3HI PiBHI (PAKTOpiB 30BHIIIHBOTO
OTOYEHHSI, HAPUKJIA, IPsIMOT Y1 HENPSAMOi Jii.

«Exonoriuna Mojenb» BU3Ha4yae (YHKIIOHYBaHHS IJANPUEMCTBA B YMOBax
00OMEKEHOCTI pecypciB, 3a 5Kl BEI€TbCA KOHKYpPEHTHA O0pOTHOA.

MopentoBaHHSsI CTpaTEri4YHOTO YIPaBIiHHS 0a3yeThCs, KPIM CTpATerii, Ha TaKuxX
METOJIOJIOTIYHUX CKJIAJ0BUX, K (Quiocodis MIANPUEMCTBA Ta MOro TMOMITHKA.
dinocodist miANpUEMCTBA BH3HAYa€ MICII0 Ta OCHOBHI NPHUHLHMIHN  HOTO
B3a€EMOBIJJHOCUH 3 30BHIIIHIM CEpPEJOBHUIIEM 1 CKJIQJOBUMH BHYTPIIIHBOTO
noTeHmiany. @inocodiss MAMPUEMCTBA JTO3BOJISE€ BIAMOBIATA HA 3alUTaHHS PO
CEHC ICHYBaHHS MIANPUEMCTBA, IO Ja€ MANPUEMCTBO CYCIUIBCTBY, YOTO BOHO XO4Ye
nocsrtu. dimocodcbke MIATPYHTS BU3HAYA€E CTpaTEriyHUM HAOIp, TOOTO KOMILUIEKC
KOPIOPAaTUBHUX Ta (PYHKI[IOHATHHUX CTpPATEriil, BTIJICHHS SIKAX CIPHSIE TMO3UTUBHIN
BIAMOBIAI Ha mocTaBiieHi (Qinocodiero 3anurtanns. CrpaTeris BIAMNOBITaE Ha
3alUTaHHs, SIKUM YHMHOM JOLIIBHO MiANPUEMCTBY PO3BUBATHUCS, 11100 TOCSITTH CBOET
METH 1 3a0e3MeYUTH BIANOBIIHUM PIBEHb KOHKYpPEHTOCHPOMOKHOCTI. CTpareris
BUKOPUCTOBYE CYKYMHICTh MEXaHI3MIB, SIKI B COLIIlyM1 OTPUMAJId HAa3BY MOJITUYHHX 1
JI0 SIKUX B1JIHECEHO MOJITUYHY CBIIOMICTh YYaCHHKIB J1JOBOTO IPOLECY, MOJITHYHI
BIJIHOCUHU MDK Cy0’eKTamu Oi3Hecy, MOJITUYHUN IHTEpeC SK IHTepec peanizalii
MOCTaBJICHUX IT1JIeH 1 T.A. Y3Tro/KeHHS B 4aci Ta mpoctopi (iocodcbkoro GaueHHs,
CTparterii Ta MOJITUYHUX THCTPYMEHTIB JO3BOJISE 3pOOUTH CHUCTEMY CTPATETi4HOTO
YOPABIIHHS TIATPUEMCTBOM O1IbII €PEKTUBHOIO 1 LI1JIEOPIEHTOBAHOIO.

HacTynmHuM eneMeHTOM CTpaTeriuHoro YIpaBiiHHS BUCTYIAE CTpaTEriuHUMN
IJIaH, KU € MOX1AHOK (YHKII CTPATEriuHoOro MJIaHyBaHHS, 110 O€3M0CepeHbO
NOB’s13aHAa 3 PYHKIIEI0 aHAII3Y.

Crparteriunmii TJ1aH B TMPOIECI MOJEIIOBAHHS CTPATETIYHOTO YIPABIIHHS
HIJIPUEMCTBOM MICTUTh KOMIUJIEKC BHMOT, SIKI MOXYTh OyTH J€KJIapoBaHI B

inTepnperanii b. Mi3toka Takum unHoM. [lman mae OyTu: 1HCTPYMEHTOM JAOCATHEHHS
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MOCTABJICHUX TMepe]] MIANPUEMCTBOM  IIUICH, CIOCOOOM  JOKYMEHTAJIBHOTO
O(OpPMIICHHS; MPEICTABICHUN CHUCTEMOIO B3a€MOIOB’S3aHUX 3aXOJIB 3 BUKOHAHHSA
00paHoOi MIANPUEMCTBOM CTpATErii; BU3HAYCHUM 3a TEPMIHAMH BUKOHAHHS MOTO
eTariB, 30pPIEHTOBAHUM Yy JIOBIOCTPOKOBE MalOyTHE MiAMPHUEMCTBA; OOIPYHTOBAHUIMA
CTOCOBHO HEOOXIJHUX BUTpAT Ta 1HBECTHUIIIN IS 3a0€3MEUCHHS CTPATETIYHUX aKIIii;
THYYKHM, 3JaTHUM pearyBaTd Ha 3MIHM BHYTPIIIHBOTO CEpPEAOBHUINA YU
HABKOJIMIITHLOTO OTOYCHHS MIAMPUEMCTBA; KUTbKICHO BU3HAYCHUM, YITKUM, TPOCTUM
JUISL YUTAHHS Ta PO3YMIHHS BHUKOHABISIMU; pEaJbHUM, TOOTO MOMIJIMBUM JUIS
BIpOBai>KeHHs [88, c.314].

Crpareriyauii IUIaH TICHO TMOB’S3aHMNA 31 CTPATEriuHUM MPOTpaMyBaHHAM Ta
NPOEKTYyBaHHSAM. Pa3oM 3 THM IMpH MOJENIOBaHHI CTPATET1YHOTO YIPABJIiHHS YITKO
JOTPUMYIOTbCS METOJIOJIOTIYHOI PI3HUII, sKa OOYyMOBIOE iX (PYHKIIOHAJIbHE
HaBaHTaXXEHHs. SIKIIO CTpaTeriyHuil IJiaH BiA()OPMATOBYE OPIEHTALIO MPAKTUYHUX
i TiANpUEMCTBA Ha peajizalliio CTpAaTEriyHUX e, HalpUKIaJ, COLI1aJIbHOrO
pPO3BUTKY,  TIJABUINEHHS  PIBHA  TEXHOJOTIYHOI  KOHKYPEHTOCIPOMOKHOCTI,
3aXOIUICHHS JI0JII pUHKY TOBapiB, TO CTpaTeriyHa mporpama MpuB’s3aHa 0 cocoly
nocsaraeHHs. Hampuknan, po3poO6ka HOBOTO TOBapy, 3 AKUM 3allJIAHOBAHO OBOJIOITH
JOJTATKOBUM CETMEHTOM PHHKY, MOXe OyTH BHKOHAaHA 3a JIOTIOMOTOIO TPOTpaMHu.
CrpareriuHa mporpamMa — II€ aIpeCcHUN JOKYMEHT, IO Y3TOJPKy€ EKOHOMIYHO,
COIlIaIbHO, TEXHOJIOTTYHO a0o0, HaNpuKIaj], MapKeTUHTOBO OPIEHTOBaHI ii, SKi
H1IOPAJIKOBaHI CTpaTEriyHiil MeTi 1 MEBHOMY IJIAaHOBOMY 3aBAaHHI0. CTpaTeriuna
nporpaMa ymopsiIKOBaHa 3a BHUTpaTaMH, 4YacoM Ta BHUKOHABISIMU. EjemeHt
CTPaTEriuHoro IUIaHYBaHHS BUKOPHUCTOBYE TaKMil BaXidb, SK CTpaTeriuHe
IPOEKTYBaHHS, SKEe sBJs€ COOOK TapMOHIMHMI akKopA OJHOPA30BUX aKIid 13
3a]ly4€HHSIM CHEINATICTIB TIEBHOTO KBamidiKamiifHOro piBHA Ta MpodeciiftHOTOo
npodino Ta MiATBEPIKEHUN (IHAHCOBHUMM pecypcaMu. Y MpPOIECl MOJEITIOBAHHS
CTPaTEeriyHOTO YIPAaBIiHHA MPOEKTH MOXYTh OYTH BHUKOPUCTaHI SK CKJIaJ0BI
CTpaTeriyHuX IMporpaMm, abo Oe3NnocepeHhO BXOJIUTH JO CKJIaay I1HCTPYMEHTIB
cTpaTeriyHoro rmiany. s manux Ta cepeHixX MANPUEMCTB, TaKUX, SK 3aBOJU 3

BUPOOHUIITBA MIHEPATHHUX BOJ, 110 PO3TAIIOBaHI B 3aKaprarchbkoi 00JacTi, OiIbII
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CeKOHOMIYHHUM € 3MEHIICHHS 1€papXI4YHOCTI CTPATETIYHOTO MIJIaHyBaHHS, 10 JO3BOJISE

3eKOHOMHUTH (DIHAHCOBI, KaJpoBlI PECypcH Ta pPecypcd dYacy Ha Y3rOJDKEHHS Ta
KOOPJAMHAIIIIO 1 B MEKaxX MPOEKTIB Ta IPOTpaM.

[Tpuxnan crpaTeriyHMX IJIaHIB, MPOrpaM Ta MPOEKTIB 3alpONOHOBAHO Ha PHUC.

3.22.

Crpareriuamii

[TigBumenHs epeKTUBHOCTI
KaJIpPOBOTO MOTEHITIATY

[TinBumenHs kBasidikarii 00
MepCOHaly Ta 3JaTHOCTEN

KOMaHIHOI poOOTH

CTamyBaHHHHBpCOHaHY)I D[][:::::::::i::>>
MPOBITHUX 3aX1THUX KOMITaHIsIX

I1aH

Crpareriuna
nporpama

Crpareriyau
U IIPOEKT

A 4

Puc. 3.22. 3micT cTpaTeriyHux miaHiB, Iporpam Ta NpoeKTiB

Ck1a7oBOI0O  YaCTHMHOK  CTPATETiYHOrO0  yOpaBIiHHS €  MoOuTi3allis
OpraHizamiifHoro TMOTEHIlaTy TMIANPUEMCTBA, SKUM Tmepeadadae WOro SKiCHE
MOCUJICHHS 1 CTPYKTYpHY TpaHcdopmariito. Big mmbuHM opraHizamiiHux
NEPETBOPEHb Ta IHTEHCHUBHOCTI TMOCWJIEHHA B3a€MOJIIi CTPYKTYPHHUX CKJIaJOBHX
MIIPUEMCTBA 3QJICKUTh CTYIIHb CKJIQAHOCTI aKIlii CTOCOBHO BIPOBAKCHHS Ta
peaiizaili CTpaTeriyHOTO YMPABIIHHA MIANPUEMCTBOM. [lpu 1bOMYy 3MiHU He
BUCTYTAIOTh CAMOLJLIIO, X MPOBEACHHS MIANOPSAAKOBAHO CTPATETIYHUM 3aBJAAHHAM 1
3a0e3neuye OpraHi3alliiHUN MexaHI3M peaii3allii cTpaTeriyHux IuiaHiB. [lpu
MIJTOTOBIN 10 371MCHEHHS 3MiH Ta (OpMYyBaHHI MO €PEKTUBHOIO CTPATET1YHOTO
YIpaBJIiHHSA B MEpUIy 4Yepry BU3HAYAETHCS OJUH 3 PIBHIB 3MiH, SIKHH MOXXe OyTH

BIIPOBAPKEHUN Ha TianpueMcTBl. PiBeHb 3MiH OOYMOBJIEHHUH MacCIITaOHICTIO I[iT
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CTPATEriuHOTO YIPABIIHHA Ta I1aa30HOM PUHKOBHX Ta BHYTPITOCIOAAPCHKUX JIH
JUTs 11 pearizartii.

Jiama3zoH 3MiH OXOIUIIOE B MEpIIy 4Yepry cdepy BIAHOCHH, sSKi (HOPMYIOTH
CTaBJICHHA KEpIBHUIITBA Ta TMEPCOHAIY JO CTPATeriyHOrO YIPaBIIHHS, METU
PO3BUTKY TIJNPUEMCTBA Ta JOBTOCTPOKOBMX Iiiield. BimOyBaeTbcs 1e IUISIXOM
IHCTUTYIIAMI3aIlll  CcTpaTeriyHoro  ynpapiiHHA.  HeoOxigHiCTh — BpaxyBaHHSA
IHCTUTYILIOHAJILHOTO  (pakTopa B MOJEIIOBaHHI €(QEKTUBHOTO CTPATETr14YHOrO
yopaBiiHHS mianpueMctBoM [[. HopT migkpeciuB HACTYNIHHMM YHHOM: HE ICHYE
IHIIMX PIIIeHb, KPIM BUKOPHUCTAHHS IHCTUTYLIMHMX MEXaHI3MIB, IJs TOrO, I100
YCTaHOBUTHU TMpaBuja TpHU, 1 BUKOPUCTAHHS oOpradizamii — mo0 3a0e3neyuTH
norpuManHs 1ux npaBwia [100]. CucrtemMHe BHOPOBaDKEHHS I1HCTUTYIiami3arlil
BKJIIOYA€E, TMO-TIEpIIe, OpIEHTAIi0 ii HampsMiB (B JgucepTaiii 3amporoHOBaHA
opraHizalliifHa pecTpyKkTypu3ailisi, GopMyBaHHs OpraHi3aliiiHol KyJbTYpH, pO3po0Ka
CHUCTEMH HOPM Ta CTaHAapTiB MOBEIIHKH, OOOB’S3KIB Ta MOBHOBaXKeHb). [lo-apyre,
CTBOPCHHSI YMOB I1HCTHUTYIiai3allii, sKi MOJUIAIOTHCS Ha TMEPBUHHI Ta BTOPHUHHI.
[lepBuHHI yMOBH, 1O SKHUX BIIHECEHO 00 €KTHBHY TOTpeO0y Yy PO3BUTKY
MIIPUEMCTBA Ta 30BHINIHI 3arpo3d 3 OOKy KOHKYPEHTIB, € TaKWMH, IO
00yMOBJIIOIOTh HEOOXIJIHICTh IHCTUTYILUANI3alii. BTopuHHI (HasBHICTE Mepexi
COIIAJIbHUX B3a€EMO3B’SI3KIB Ta B3a€MOBIJHOCUH Ha MIAMNPUEMCTBI Ta KOMIIETEHIIIT 1
CydJacHI MEHTaJIbHI 37{I0HOCTI 3aCHOBHUKIB Ta BHIIOTO KEPIBHHUIITBA) OOYMOBIIOIOTH
e(eKTUBHICTh Tpolecy IHCTUTyLiam3amii. HacTynmHum BaxkeleM MeXaHI3MYy
IHCTUTYIIaMi3allli CTpaTeriYHOro0 YMPaBIiHHA MIAMPUEMCTBOM BHUCTYIMAE HOTO
ITOPUTMI3allis, sIKa BKJIIOYAE €Tall BUHUKHEHHS TEPBUHHUX YMOB 1 (popmyBaHHS
BTOPMHHUX, CTaJil0 IUICTIOKJIAJaHHs IHCTUTYIladi3allii, sSKa BUIUIMBAE 3 METHU
pO3BUTKY Oi3HECy, naii OyIayeTbcs CHUCTEMa COIllalbHUX HOPM B KOJIEKTHBI,
KOMIIOHY€ETbCSI CHUCTEMa COIIAJIbHUX CTaTyClB Ta PO3MOJUT poJjied, 1 3aBeplrye
opraHizailiifne oOpMIICHHSI 1HCTUTYIiaIi3allili IIJISIX0M BIPOBAKEHHS CTPATET14HO
OpIEHTOBAHOI CTPYKTYpH MiANPUEMCTBA. BakemeM B MexaHI3Mi 1HCTUTYIiami3artii
BHUCTyIIA€ JIOTPUMAHHS IIEBHOTO KOJIa TPUHIIMITIB, OCHOBHUMHU 3 SKHX BHUCTYIIA€

npuHIUN QuiekcuOLII3aIii Tpu TPUHHATTI CTpATEriyHMX pilleHb Ta iX peanizaiii,
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KUl (OpMy€e OCHOBY IMOBEIIHKM KEPIBHHUKIB MPH MOSBI 30BHIIIHIX BHUKJIHMKIB IS
OiANPUEMCTBA UM BHYTPILIHIX 3arpo3 Ta MPUHIMI E€KOHOMIYHOCTI, 110 BU3HAYae
MEPEBUINICHHSI BHUTOJ] HAJ BHUTpaTaMu 3 i1 BIPOBA/DKEHHS Ta TpaHCAKI[IHHUMHU
BuTparamMu. [IpUHIMI EKOHOMIYHOCTI TMEPEryKyeTbCsl 3 IMAHEHTHOIO MPHUPOAOIO
1HCTUTYTY, B OCHOBY $IKOi 3aKJIaJieHa JIOTiKa, sika CPOpMYJIbOBaHA HAYKOBIISIMU TaKUM
quHOM. [IOHATTS 1HCTUTYTY PO3KPHUBAETHCS YEpPe3 PO3MEKYBaHHS (PYHKIIN Ta
npaBwi, TOOTO Mis, SIKa MPOBOAUTHCA CYO’€KTOM B MeXkaX IEBHOI rOCHOAapChKOi
byHKIIT, 000COOIIOETHCS BIJT OCTAHHBOI 1 CTA€ 1HCTUTYTOM, KOJIM TIpUHAMAE IS
OUTBIIOCTI Cy0’€KTIB O€3aIbTepHATUBHUN XapakTep. To0To HalOuLIbll edeKTUBHUN
HNOpSAJOK Jiif, CTaBIIM 1HCTUTYTOM, HaOyBa€ aTpuOyTIB 3BUYHOCTI, TpauIlii,
YVHIBEPCAJIBHOCTI 1 BCE3arajibHOCTI, 3HSIBIIM TUM CaMHM 3 CyO’€kTa TArap
HEBU3HAYCHOCTI, OI[IHKA Ta BUOOpPY. Y 1bOMY pO3MEXKYBaHHI 1 3aKjajcHa
MOXJIMBICTh MIHIMI3AIlli BUTpAT TOCMOJAAPCHKOI AISABHOCTI, B TOMY YHMCH 1
TpaHCakIiiHuX [64, ¢.91].

[HcTuTymiamizamiss BUKOHYE IIMPOKE KOO (yHKLINA, ceped SKUX MpU il
BIIPOBA/DKCHH]1  JIOIIUIBHO BpaxoBYBaTH (YHKIIIO «MpaBUiI Tpu», (YHKIIIO
allbTepHATUBH, (PYHKIIIIO KOOPAWHAIT Ta 1HIIII.

[IpakTHYHUM METOAO0M 1HCTUTYIIAMI3aIli pekomeHaoBaHo g TOB «IIporpec-
C» 3acTOoCOBYBAaTH IHCTUTYLIMHE MPOEKTYBaHHS, CKJIAJOBUMH SIKOIO € BU3HAYEHHS
MeTH, (opMyBaHHS cCleHapiiB 11 peami3amii (4epe3 CTBOPEHHS I1HCTUTYTY
MIePCOHAJIOPIEHTOBAHOT KOMITaHii, 1HCTUTYTY pPeCcCypco30epiraro4oro ImiNpHUEMCTRA,
IHCTUTYTY PUHKOOPIEHTOBAHOTO Oi3HECYy), po3poOKa KPHUTEPil0 BUOOPY CIICHAPIIO,
HANpPUKIIAJ, CTYNEHs peami3alii MeTH IHCTUTYLIMHOTO MPOEKTy Y 3a0e3MeueHHs
HaMEHIIUX TPAHCAKIIMHUX BUTPAT; MPUUHATTSA CTPATETIYHOTO PIILIEHHS CTOCOBHO
BUOOpPY BapiaHTy CIIEHapil0 Ta HOro po3poOKa 1 BIPOBAIKECHHS.

Y Mojeni cTpaTeriyHoro ympaBiIiHHS MiANPUEMCTBOM IependadeHa ocoOJiMBa
pOJIb OpraHi3aiiiHOi KyJbTYpH, CKIQIOBUMH sKOi € ¢dutocodis SK OCHOBa
BU3HAUEHHS CEHCY ICHYBaHHS MIANPUEMCTBA, JTOMIHYIOUl I[IHHOCTI, (pOpMH, HOPMH,
CTaHJapTH, NPUHIMIIM, T[paBWiIa TOBEAIHKHM, oOpraHizamidnuii kmimar. I[lpu

MOJICJIIOBaHH1 CTPATEriuHOrO YIpPaBIIHHA Ha MIANPUEMCTBI KOMIIOHEHT KYyJIbTypHU
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3aiiMe OpraHidyHe Miclle mNpu 3a0e3MeUeHHI HACTYIMHOTO 1ii 1HHOBAIIMHOTO
HAaBAaHTa)XCHHA. [HHOBaIliliHA KyJIbTypa BHUCTYIA€ CBOEPITHUM PETyIATOPHUM
BAXKEJIEM «IOBEIIHKU» IIMPUEMCTBA B IPOIECI CTPATETIUHOIO YMPAaBJIiHHSA, BOHA
BUKOHY€E CEJIEKTHBHY (YHKIIO BIIOOPY 1 BHPOBAKEHHS 1HHOBAIIHMX MOJENen
PO3BUTKY, CIIPUSE TPAHCIIALIT TOTIEPEAHIX 1THHOBALIMHUX MOJIeNIeH yepe3 HACTYIHI J0
MaiOyTHIX, (opMye KpeaTMBHUM BHYTPIIIHINA MMOTEHIAN MIAIPUEMCTBA, CIPUSIE
HiABUIICHHIO €()EeKTUBHOCTI Ta MPOJYKTUBHOCTI JIIOJCHKOTO KariTaly, I03BOJISIE
yepe3 METOJI0JIOTIUHY (DYHKIIIF0 MPOBOJIUTH JOCHTIKEHHS 1 aHaJIi3yBaTH Pe3yybTaTh
poO3BUTKY Oi3Hecy. |HHOBaliliHa KyJIbTypa mnepeadayae BIPOBAKEHHS Cy4aCHUX
eJICKTPOHHUX (POPM HaBUAHHS, MEPEBAru IKUX PO3KPUTI CIOBALBKOIO JOCIITHULICIO
JL.IOpxogBiuoBoii [176].

[Ipu BHOpOBa/KEHHI CUCTEMH  IHHOBALIWHOI KyJbTypd SK YaCTHHH
CTpaTEerivHOro TMOTEHIIAly OpTraHizamii B MOJCII CTPaTEridyHoOro ympaBJIiHHSA
OyAy€eTbCS MaTpHUIl OLIHKH KyJIbTYPHOTO DPH3UKY, fKa € TIEPEeXpecTsM BEKTOpa
BXJIMBOCTI 3aBJIaHHS JIJISl YCIIXY 1 BEKTOpa CYMICHOCTI cTpaterii 1 KyabTypu. Lls
MaTpuls, ska 3ampomoHoBaHa A.Il. MimeHKo, M03BOJSE BHUIIIUTH TPU 30HU
KYJIBTYPHOTO PHU3UKY: 30HY HE3HAUHOTO PU3HMKY, 30HY KEPOBAHOI'O PHU3UKY 1 30HY
HETPUITYCTUMOTO pU3UKy. BHacCTi0K i MTOOY/I0BH B MOJIENII MOXKJIMBO Tepe0aunuTH
OJIMH 3 HACTYITHUX IIJISX1B CTPATErYHUX JI1i:

- ITHOPYBaHHsI KyJIbTYPH, sIKa HE CIPHsIE peaiizallii cTpaTerii;

- TPHUCTOCYBAHHS CHCTEMH CTPATETiYHOTO Ta OMEPATHBHOTO YIPABIIHHS [0
ICHYIOUYO1 Ha MiAMPUEMCTBI KYJIbTYpH;

- mepeOynoBa KyJIbTypH TaKMM YWHOM, 1100 BOHA BIJMOBIJada BUMOTaM i
CIipusiia peaiizailii 00paHoi cTparertii;,

- 3MiHa cTpaTerii 3 MeTOK ii MiJUTalITyBaHHS MM KYyJbTypy, IIO ICHY€ Ha
H1IPUEMCTBI.

B Mmoxem cTpareriyHoro ympaBiliHHS PEKOMEHJOBAaHO BU3HAYUTH OJUH 3
HACTYIMHUX PiBHIB OpraHi3aliifHoi mepedy10Bu:

1. JlokopiHHa peoprasizauis NIIPUEMCTBA MOXE OyTH MPOBEJIEHA Y BUIAIKY

nepexoay MiANPUEMCTBA HaA IHINI BHAUA JISJIBHOCTI, TPU CHUCTEMHHX 3MiHAX
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BUPOOHUIITBA Ta 30yTy a00 MpH BIPOBAKEHHI 1HHOBAIIMHUX MOJAENEH PO3BUTKY
mianpuemcTBa. Taka  mepeOymoBa  MoOxe OyTH  MpOBEIEHA  BHACTIIOK
AHTUMOHOIIOJIBHUX il 4YM B KPU3OBUX CHUTyallsax. JlokopiHHa peopraHizaris
BUKIIMKA€ HE TIIbKK MepeOyAOoBY BIIAUIB Ta 1HIIUX MIAPO3IAUTIB MiANPUEMCTBA,
dbopMyBaHHs MMPUHITMIIOBO HOBOTO JIAHI[IOXKKA OpraHi3alliiHuX 3B’sI3KiB, aje i 1001p
HOBHUX Ka/IpiB, JOPMYBaHHS aJICKBATHUX 1HCTUTYTIB.

2. PagukanpHa nepeOyaoBa MiANpUEMCTBA BiIOYBAETHCS 32 YMOB 00’ € THAHHS 3
IHIIIOIO OpraHi3ailielo ado BIPOBAKEHHS BUPOOHHUIITBA HOBOI MPOAYKIli. B 1bomy
BUIAJKYy MOXYTh BiIOYBaTHCS HE TUIbKH MEPETBOPEHHS OpPTraHi3alliiHOI CTPYKTYpH,
asie 1 00’eTHAHHS PI3HUX KOPHOPATHUBHHUX KYJBTYp, 3MiHa (PO3BUTOK) KYJIbTYPHHX
TpaJulliid, HOPM, 110 ICHYBaJIM paHillle B OpraHi3aliii.

3. [TomipHi opranizamiiiHi 3MIHM MalOTh MICIIE Ha MiAMNPUEMCTBI, KOJIH
MOCHJTIOIOTHCS TIeBH1 (DYHKIIT YMpaBIiHHS MiANPUEMCTBOM BHACIIIOK, HAIPHUKIIA],
TOBapHOI auBepcudiKallii i akTUBI3aIlli MAPKETUHTOBOI CITYKOH.

4.3BuyaifHi 3MIHM  OpraHi3alifiHOI CTPYKTYpH BHHHUKAIOTh BHACIIJOK
MIPOBEJICHHS BHYTPIIIHBOTO aHaJ13y 1 BUSBJICHHS HEe(PEKTUBHOCTI JISJIBHOCTI MIEBHUX
iAPO3AUTIB. 3BUYAHI 3MIHU MOXYThH 3[1ACHIOBATHCS NPU 3MEHIICHHI MOIMUTY Ha
OPOAYKI[II0 3 METOK aKTHUBi3alllli BHYTPIIIHBOTO CTPYKTYpPHOTO TOTEHINATy 3
MPOCYBaHHS MPOAYKIIIi 10 CITOKUBAYIB.

TakuM  YMHOM, CTYIIHb OpraHi3alliiHUX TEPETBOPEHb BHU3HAYAETHCS
CYKYIHICTIO 30BHINIHIX (DAKTOPiB, IO BIJIMBAIOTH HA PO3BUTOK IIIANPUEMCTBA,
aJIeKBaTHICTIO CTPYKTYpHOTO TMOTEHI[ially BHMOTaM CTPATEri4HOIrO YMpaBIiHHS 1
3ajexaTh BIJ I[UIGM Ta 3aBAaHb CTPATETIYHOTO PO3BUTKY MIANPHEMCTBA.
Opranizaimiiina nepedyaoBa MIANIPUEMCTBA TIOBUHHA BMIHCYBaTHUCS B  MOJICIb
CTPATEriuHOr0 YIPABIIHHA TaKUM YHHOM, 100 ii (yHKIIOHAJIbHE HaBaHTaKEHHS
OyJo OuyIbllle, HIXK BUTPATH Ha 1l CTBOPEHHS Ta yTpuMaHHsi. HeoOxiqHUM MOMEHTOM
MPaBUJIBHOI CTPYKTYPHOI peopranizailii € ii opieHTaIis Ha GOpMyBaHHS CTpATEr14yHOT
KOHKYPEHTOCTIPOMOXKHOCTI 3 BpaxyBaHHSIM HEOOXITHUX TAaKTUYHHX 3aBjaHb.

Buacniok 1iporo B Mozenb ctpareriyHoro ymnpasiiHHs TOB «IIporpec-C» namu



178
3allpOIIOHOBAHO BIIPOBAKEHHS OpraHi3alliiHOl CTPYKTYpH, SKa MOoOyJoBaHa Ha
3acajiaXx KOHTPOJIIHTY.

Po30ynoBa opranizaiiiiHoi CTPYKTypd Ha 3acajax KOHTPOJIHTY ITOBUHHA
BIJIOBIJIATH yMOBaM aJIeKBaTHOCTI. B mepmry depry e o3Havae, 10 oprasizailiiina
CTPYKTypa MiANpUEMCTBA Oyie 0a3010 JiJisg BTUICHHS CTpAaTEeTIuHMX IIJIeH Ta 3aB/IaHb
nianpueMcTBa. lle BUKIMKae HEOOXITHICTh 11 aJ€KBATHOCTI BUMOTaM 30BHIIIHBHOTO
OTOYEHHS, TOJOBHMM BHKIMKOM SKOIO € AaKTHBI3alllsl I1HHOBAI[IMHOI aKTHBHOCTI
KOHKYPEHTIB 1 pO3LIMPEHHs] PUHKY 1HHOBaIii. Jluiie iHHOBAIIMHO CIpsSMOBaH1
OIANPUEMCTBA OTPUMYIOTH JOJATKOBI KOHKYPEHTHI IepeBarn 1 BHUCTYIAIOTh
KOHKYpEHTO cCTifikuMu. OprasizaiiiiiHa CTpyKTypa aJeKBaTHa, TEXHOJIOTI4HIN
apXITEKTypl MIANPUEMCTBA, CHOPUSIE 3MEHIICHHIO BUPOOHWYMX BUTPAT 1 MIJBUIILYE
e(pEeKTUBHICTh OMNEPALIfHOT 1 YNpaBIiHChKOI AisiibHOCTI. KpiM 11bOTO, aaeKBaTHICTH
OpraHi3aliiHol CTPYKTYypH PO3MIpY MiANPUEMCTBA BU3HAYAE KUIBKICTH IMiIPO3/ILIIB,
iX (DYHKI1OHAJIBHY 3aaHTQKOBAHICTh Ta YKOMILIEKTYBAaHHSI IIEPCOHATIOM.

B wmoneni crparteriunoro ympamiiHHs TOB «lIporpec-C» cTtpykTypHa
nepeOy0Ba MOBUHHA BiJOYBATHCS 3a TAKUMH MIPUHIIATIAMH, SIK:

- TPUHIMII CHCTEMHOCTI, SIKAWA mependadae B3a€EMOY3TOKEHICTh  MIiXK
CTPYKTYPHUMHU MIIPO3/A1JIAMH 1 B CBOIO YEPry CpHsie OPMYBaHHIO MiAIPUEMCTBA SK
IUJIICHOTO MEXaHI13MYy;

- (pyHKITIOHAJIBHOCTI, 10 Mepeadadac YWTKU GyHKIIOHATLHUN MO Mpalll Ta
KOOIIepalliifHi 3B’ SI3KH;

- nmpuHIUN iH(QopMoBaHOCTI mepembadae 3a0e3MEUEHICTh BIIILIIB Ta IIEXIB
MOBHUM 00CATOM HE0OXiMHO1 iH(popMaIllii, parlioHaIbHO MO0Y/I0BAaHOKO 1 CBOEYACHO
OTPUMAaHOI0;

- TPUHIMIT IHCTUTYIIIOHAIBHOCTI Tiepeadadae moOya0BY JOTOBIPHUX BIJHOCHH
MIXK MEPCOHATIOM Ta KEPIBHUIITBOM CTOCOBHO KOPIIOPATUBHUX I[IHHOCTEN Ta METO/IIB
iX BTIJICHHS HA IIPAKTHUIIL;

- IUIECTIPSIMOBAHICTh BH3HAYA€E B SIKOCTI 0A30BOTO IMITYJIbCY CTPATETIUHY II1JIb
MIMPUEMCTBA 1 MIAMOPSAIKOBAHICTh BU3HAYEHIN 111 BCHOTO CIIEKTPY TAKTUYHHUX Ta

CTpaTeridYHuX JIii;
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- GKOHOMIYHICTh BUMAara€ TaKUM UHWHOM OpraHizyBaTH (yHKIIOHYyBaHHS
Oprasi3aiiiiHoi cucTeMHu, sIKUi 3a0e3redye HailKkpalle CHiBBIIHOIIEHHS MIX IUIAMU
CTpaTeriyHOTO YIIPaBJIHHSA Ta peAIbHUMHU pe3yJbTaTaMu peaizallii crpaTerii
Oi3HeCy.

Mogens cTpaTeriyHOro YIpaBIiHHS Iependadae aKTHUBI3aAIID TaKUX (PYHKIIIHN
KOHTPOJIIHTY, SIK CIOCTEPEXKEHHS 3a peaji3alli€lo IUIaHiB, BUMIPIOBAHHS CTYICHIO
BIAXWIEHHS (AaKTUYHHUX PE3yJIbTaTiB BiA MependadyeHux; M1arHOCTYBaHHS MPUYUH
KpU30BUX CTaHIB; pPO3pPOOKYy Ta OOIPYHTYBaHHS ONEPATUBHHMX 1 CTpaTEridyHUX
yIPaBIiHCHKUX pIIIEHb; KOPUTYBAHHA TPH HEOOXITHOCTI, OKpEeMHUX MiJed 1
IHAMKATOPIB IX peanizalii; HakonmuueHHs iH(opmarii 1 popMyBaHHS KOMYHIKAIIHHOT
Mepex1 JJIsl OIIEPATUBHOIO 1 CTPATETIYHOIO aHAI3Y.

B Moneni eekTUBHOTO CTPAaTEriuHOTO YIPABIIHHA HIANPUEMCTBOM AJITOPUTM
IHCTUTYIIAI3aIlll KOpEeIE 3 aJrOpPUTMOM CTPYKTYpHOI TepeOyaoBH Ha 3acagax
KOHTPOJIHTY, SKHH BKJIIOYaE CTaAll NPUUHATTA PIMICHHS MO0 apXiTEeKTypHU
KOHTPOJIIHTY, PO3pOOKY JOKYMEHTallli, po3poOKy IUIaHy BIPOBAPKCHHA, BHUOIp
TEeXHOJIOT1YHO1 T1aThopMu, 1001p KaApiB Ta CTBOPEHHS BII1TY KOHTPOJIIHTY.

Mopnens  epeKTUBHOTO  CTpPATEriuHoro  YHpaBiliHHS — mepeadayae  mpu
BIIPOBA/PKCHH1 KOHTPOJIIHTY 3a0€3ME€YUTH CUHEPriiHUM edeKT, saKii Oyae BKIIOYaTH

pe3yJbTaTH i1 TAKUX BUJIIB CHHEPTI3MY:

O OmepariifHuii CHHEPTi3M, KUl BUHUKAE BHACIIJOK OMEpaIiiiHol AisSIbHOCTI
MINPUEMCTBA 1 3a0e3Meuye J0IaTKOBUM €PEeKT BiJ] BUKOPUCTAHHS PECYpCiB, TAKHUX,
K OCHOBHI 3aco0H, mepcoHal, ()IHAaHCOBI KOIITH, PO3MOALT POOIT BHACIIIOK iX

oprasizaiiii, oIy Ta KOOTIEpyBaHHS Mparl.

O OpranizauiiiHuil CUHEPri3M, MNPUKIAZAOM SIKOTO € pe3yibTaT AiSIbHOCTI
CIyKOM KOHTPOJIIHTY, BHHUKA€ BHACHIJIOK TIEPEXOAy Ha BHUIIY CTaJio
OpraHizamiifHoro po3BUTKY, KOJM (DYHKIIOHAIbHI 3B’S3KH IHTErPYIOTHCS B

NPUHIIMIIOBO HOBY BUPOOHUYY CIIPOMOKHICTh MiANPUEMCTBA.

O CiHepri3aM CTpaTeriyHOTO YOpaBIiHHA Toysrae y aAudysii pe3yiabTaTiB

YOPABIIHCHKOTO PINIEHHS Ha pPI3HOMAHITHI aCHeKTU [ISUIbHOCTI MIJIPUEMCTBA.
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Hampuknan, pimeHHS CTOCOBHO 1HBECTYBAaHHSI B SIKICTh MPOAYKLIT (pO3MILICHHS
naboparopii sxocti B TOB «IIporpec-C») 103B0JIMIN 3HU3UTH BUTPATH 30BHILIIHBOTO
KOHTPOJIIO 1 TIJBHUIIUTH KOHKYPEHTOCHPOMOXKHICTh TMpoaykili. KpiMm 1poro,
CTpaTeriuHui CHUHEPri3M J03BOJIsIE TpaHCPOPMYBATH aKTUBH, LI0 MalOTh (popmy
MOTEHIIaTy, B Pi13HI THUIM BApTOCTI 1 CYCHUIBHOI I[IHHOCTI, SIKI 3aJI€KaTUMYTbh BIJ
BMIHHS MEHEDKMEHTY PpO3BUBATH  SKICHI MapamMeTpu JiJ0BOTO  Oi3Hecy,
BIIPOBA/)KYBAaTH 1HHOBAI[IIHI PIICHHS B PI3HUX CEKTOpPaX E€KOHOMIKH, pO3pOOIsTU
dbyHIaMeHTaIbHI TPUHIUIK (OPMYBAHHS OpTraHi3aliifHOi KyJIbTYypH, MiJBUIIYBATH
eJIACTUYHICTD (PAKTOPiB BUPOOHHUIITBA B JTUHAMIYHOMY KOHKYPEHTHOMY CEpEIOBHIILI
[95, c.136]. Crpateriunmii cinepri3m 3a0e3neyye craje MPOMUCIOBE 3pOCTaHHS Ha
IHHOBAIlIHIM OCHOBI TpPH AKTUBHOMY BHUKOPUCTaHHI CyYaCHMX HayKOBHUX
IHHOBAIITHUX PO3POOOK — JHINE B IIbOMY BHUIAIKY pPEaji3yIOThCS IJIaHH BHCOKOI
SKOCTI 3pOCTaHHs, pecypco30epekeHHs, €(hEeKTUBHOCTI BUPOOHMIITBA, BHUITYCKY
KOHKYPEHTOCHPOMOKHOI npoaykiii [149, c.45].

Cineprism 30yTy MNpoAyKLii BHHHMKAa€e IpPH 3aCTOCYBaHHI OJHOTO KaHaIly
MPOCYBaHHS PI3HUX BUJIIB MPOAYKIIII JO CIIOXKKBaya ad0 MPH PEeKIaMHUX aKIisgX, Kl
3a0€3Mevyl0Th MapKETUHTOBY MIATPUMKY JIEIKUM TOBapaMm OJHOYacHO. B mporeci
30yTy BUHUKA€ OCHOBHA JOJsi TpPaHCAKUIMHMX BHUTPAT BHACTIJOK iX CYTHOCTI SIK
BUTpAT KOHTpakTHUX. Ciyx0a KOHTPOJIHIY aHaNI3ye ClHEpriHuil edekT y cdepi
«TOBEMIIHKU» BUTPAT BUPOOHUIITBA Ta TPAHCAKI[IHHUX BUTPAT 3 METOIO BU3HAUCHHS
iX EKOHOMII.

[aBecTuIiiHMii  ciHepri3M  mepenbadae  TOIBapiaHTHE  BHUKOPHUCTAHHS
MOTYXKHOCTEH, y 5Kl 3A1MCHIOEThCs 1HBecTyBaHHs. CiHEpri3M 1HBECTHIIIM B 1HHOBAIII{
BUHMKA€E 32 yMOB (pIHAHCYBaHHsSI OJHOTO 3 €TalliB 1HHOBALMHOI AISUIBHOCTI 3 iX
MPSIMUM YH ONTOCEPEIKOBAaHUM BILJIMBOM Ha 1HIIN €Tary IHHOBAIITHOTO MPOIIECY.

Cineprizm i1H(opMaliiiHuii nepegdavyae CTBOPEHHS JT0JaTKOBUX €(EKTIB Bij
BUKOPUCTAHHSA PI3HOMAHITHUX 1H(QOpMAIIiHUX JpKepen 1 BUAIB  1H(pOpMAIIii.
Oco0uBO IMITYJIBCUBHO JII€ CIHEPTi3M MPH 3aTy4eHHI HOBUX 3HAHB, 110 JO3BOJISE
BUKOPUCTOBYBAaTH MAaTpPUYHI CTPYKTYpH Oprasizailii, NepeTBOPIOBaTH 3HAaHHA Ha

IHTECKTyaJIbHUI KariTal, TOOTO HeMaTrepialibHI PecypcH, CHPHUSTH BipTyami3alii
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O13HECy, BHACHIIOK 4YOro (OPMYETHbCSI TEXHOJIOTIS YNPABIiHHS 3HAHHSAMH, sKa
OIATPUMY€E IIUTICHICTh KOPIOPATUBHOI KynbTypu 1 Qimocodii [157, c¢.329].
[ndopmaniitHuit ciHepriaM B IIMPOKOMY CEHCl CHpHsie€ peai3allii mnapajaurMu
A. Tanpunncekoro, B. Teers, A. Kinaxa, B. CeMHUHOXEHKa: PO3BUTKY E€KOHOMIKH,
sKa OPIEHTOBaHA HAa MalOYTHE — TEOPIIO 1HTEIEKTYaJbHOIO JIAEPCTBA — 1 CIIPSIMOBYE
MOTEHIIMHI MOJIMBOCTI PO3BUTKY KOHKYPEHTHUX BHUPOOHHUIITB 13 3HAHHSIM Ta
HaBUYKaMU JItoJied (IHTENEKTyalbHUM KalliTajaoM) Ha (pOpMYyBaHHS MEPCIEKTUBHOTO
PUHKY BUCOKOTEXHOJIOTIYHOT poaykiii [28].

B.A. €BTymieBchKkuii 1 #OTO OMHOAYMIN, Oaszyrounck Ha mparsx ['. Minmnbepra
[182], noBomsATh, 1110 CTpaTerist i CTPYKTypa € OAHOIUIAHOBMMH SIBUIIIAMH 1 MOXYTh
CTBOPIOBATH TEPEUIKOAN JJIsI PO3BUTKY UM, HAaBIAKH, HOTO MOCHIOBATH. Bapiantu
BUKJIaJIeH] Ha puc. 3.23. ABTOpaMH 3alpONOHOBaHI J1Ba BapiaHTa B3aeMOJIii cTpaTerii
Ta CTPYKTYPH, SIKI HEMOKJIMBO HE BPaXxOBYBaTH IpHU MOOYI0BI MOjiell e(EeKTUBHOTO

CTPATETIYHOTO YIPABIIHHS.

3MiHU B 30BHIIITHBOMY CEPEIOBHIIII
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Puc. 3.23. BzaemoBIIMB cTpaTerii miANpUeMCcTBA Ta ii0oro cTpyKTypH [48, c.190]
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PosrnsiHyTi CKJTamoOBI CHCTEMH CTpPATETiyHOTO YOPaBIiHHA Ta (DakTOpH, MO
3a0e3MeuyIoTh ii e()eKTUBHICTH JO3BOJISIIOTH MOJIETh BUKJIACTH Y BUTIISAI CXEMHU, IO

npejcTaBiieHa Ha puc. 3.24.

dakTopu ePEeKTUBHOCTI
—>| dbimocodis
=
g v
] .
2 — cTpaTeris —
2 " IncTuryanizamis
[~
m .
fg — MOJIITUKA
=
g v
s
S — KyJIbTypa
(D]
=
o v
. oprasi3aris

Puc. 3.24. Enementu Ta paxkTopu, 1o 3a0e3ne4y0Th ePpeKTHBHICTD
CTPATEriYHOrO YNPABJIiHHA HA MiINPHUEMCTBI
CxemaTnyHa IHTEpHpeTalis Mojedl €(pEeKTUBHOTO CTPATETiYHOTO YIPaBIIHHS
BU3HAYa€ 0a30BI YMOBH, SIKI MOXYTb 3MIHIOBATHCS, MOCHJIIOBATUCS TiJ BIUIMBOM
3MIH 30BHIIIHBOIO OTOYEHHS YM BHYTPIIIHHOTO CEPEIOBHINA, ajl€ iX HAsSBHICTH €
HEOOXimHOIO it (OpMYyBaHHS  KOHKYPEHTOCIPOMOJXKHOTO  TMO3HWI[IOHYBaHHS

MIJMPUEMCTBA B MEKaX BUCOKOT'O CTYIICHIO TypOYJIE€HTHOCTI.
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BUCHOBKH

1. OnHUM 3 TOJIOBHMX I1HCTUTYIIOHAJbHO-€KOHOMIYHUX (DaKTOPIB  PO3BUTKY
JIep’KaBU Ta OKPEMOT'O PET10HY BUCTYINAE AISUIbHICTD MiJMPUEMCTB, KA Y IIUPOKOMY
CEHCI sBJIIE COO0I0 €KOHOMIUHY aKTHUBHICTh, CIIPSIMOBAHY Ha BUPOOHMIITBO TOBApIB
Ta MOCIYT, 3aJJ0BOJICHHS COIIaAJIbHO-€KOHOMIYHUX Ta JyXOBHHUX MOTPEO CIOKMUBAYIB 1
BUCTyNA€ JpKepenoM iHHOBaIlid. CKIAAHICTh 30BHINIHHOTO OTOYCHHS, MOCHJICHHS
KOHKYpPEHIlli ~ OOyMOBIIIOIOTb ~ HEOOXIHICTh  BIPOBAKEHHS  IIINPUEMCTBOM
CTPaTEriuyHoOro  YOpPaBIiHHA SK  MeXaHi3My (OpMyBaHHS  JOBTOCTPOKOBHUX
KOHKYpEHTHUX mepeBar. [luTaHHS TEOPETUYHOI HACHUYEHOCTI Ta TMPAKTUIHOTO
HAaBaHTAXXEHHS  CTPATEriyHOTO  YNPABIIHHA 3HAXOIAThCA B  IIEHTPl yBaru
3aKOPJIOHHUX Ta BITYUU3HSHUX HAYKOBIIIB. JIOCTIKEHHS TTOKA3aJ10, 110 HOTO CYTHICTh
BU3HAYAIOTh 32 TaKUMU CEMAaCIOJIOTIYHMMHU  MAXOJaMHU, SIK  MPOILIECHUH,
(byHKI10HATBHUH, THCTUTYIIOHAJIbHUM, CUCTEMHH, KOHILIENTYaJIbHUH,
MapKETUHTOBUH, KaJpOBUM, 3 MO3UIIT MPUIHATTS yNPABIIHCHKUX PillIeHb, LITLOBUH,

CUTYyaIlIMHUH 1 T. 1.

2. 3’sicoBaHO, MO CTpATeris BH3HAYAETHCS TphoMa (aKTOpamH, cepel SKUX
BUJIUVICHO BHYTPIIIHIA TOTEHIla]l Ta MWOro 3JIaTHICTh BIANOBIJATA BUKJIMKAM
HaBKOJIMIITHROTO  CEPEJOBHMINA; CTaH, TPEHAW Ta IHTEHCHBHICTh JIMHAMIKHU
HaBKOJIMIITHLOTO OTOYCHHS; CTpAaTEeTiuHe MUCJCHHS BJIACHHUKIB, iX amOiIlii Ta OaueHHs
MaiOyTHbOro Oi3Hecy. Ilpu HbOMY y CyyacHId Hayll CIOCTEPIraeThbcs IUTIOPai3M
3HAUEHHS NJIs JOCSATHEHHs ycmixy Kommadii. Ha OCHOBI po3risiHyTHX MiAXO/IB
CTpATeriro MOXKJIMBO BU3HAYATH SIK IETEPMIHAHTY CUCTEMHO] ITepalli pillieHb Ta Aii,
COpSIMOBAaHHMX Ha TIOCWJIECHHS BHYTPIIIHBOTO TMOTEHIiay Ta (opMyBaHHA
30BHIITHHOTO HABKOJUITHBOTO OTOYEHHS, IO JO3BOJUTH CHOPMYBaTH KOHKYPEHTHI
nepeBaru 1 3a0e3MeYnTH BUIIEPEIKalbHI TEMIIM PO3BUTKY HignpuemcTBa. CTpareris
SK JIETepMIHAHTA MICTHTh TaKl JIBI TPYMH KOMIIOHEHT: 30BHIIIHIO Ta BHYTpilIHIO. J{0

BHYTPIIIHBbOI TPy BIAHECEHO CEHCOBY, MOTHBALIMHY, LIHHICHY, a O 30BHIIIHbOI
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Irpynd — KOMIIOHEHTY aJIeKBaTHOCTI peakiii Ha MailOyTHI YU ICHYIOYl 3MIHH
HABKOJIMIIHBOTO CEpPEJOBHINA Ta KOMIIOHEHTY BIUIMBY Ha 30BHIIIHE CEPEIOBUIIEC

MPUEMCTRA.

3. Ha ocHOBI mpoBeieHOT0 aHaTi3y Cy4acHUX MIAXOAIB 0 BUBHAYEHHS CYTHOCTI
e()eKTUBHOCTI BUIIJICHO NB1 Tpynu migxomiB. Ilepmra rpyma Bkirodae TpagulliiHI
BU3HAYEHHS, 3TIJIHO 3 SKUMU €(QEKTUBHICTh TPAKTYETbCS SK CIIBBITHOIICHHS
PI3HOMaHITHUX PE3yJbTATIB AISUIBHOCTI MiJMPUEMCTBA Ta BUTPAT HA 1X JOCATHEHHS.
Hpyra rpyna mijaxoaiB epeKTUBHICTh CTPATEr1YHOTO YIIPaBIiHHS BU3HAYAE 3 TTO3UIIIN
CTIAKOCTI JI0 MOCTaBJIEHOI METH, CTIMKOCTI K (DYHKIIIOHALHOTO KPHUTEPII0 CTaHy
CUCTEMH YIPABIIHHA MiAMPUEMCTBOM, KOHKYPEHTHOCTI, J1JIOBOTO MPOILECY, MO3UIIT
KOH(TIKTIB, CIIBBIIHOIICHHS PE3YJbTATIB Ta MOJENI OpraHi3allifHOTO PO3BHUTKY.
[TopiBHsIIbHA ~XapaKTEpPUCTHKA PO3TISHYTUX MIAXOMIB J03BOJIMJA BHU3HAYATU
€(EeKTUBHICTh  CTPATETIYHOrO  YOPaBIiHHS  MIJNPUEMCTBOM  SK  pe3yJibTaT
MO3UITIOHYBAHHS MiAMPUEMCTBA BIIHOCHO MOr0 KOHKYPEHTIB B CHCTEMI1 KOOpJAMHAT
npuOyTKy Ta o0O0cCsAry NpoAaxiB, 00 OOYMOBIEHO pIBHEM BHUKOPHCTAHHS
BHYTPIIIHBOTO MOTEHIIATY MIMPUEMCTBA Ta HOT0 B3a€EMOBITHOCHHAMH 13 30BHIIIHIM

OTOYCHHAM.

4. HasiBHICTh ~ YHIKQJIBHMX 3a  SKICTIO Ta JIOCTaTHIX 3a  00csSrom
riIpOMIHEpAIbHUX pecypciB 3akaprnarcbkoi 00JacTi OOyMOBHIJIA BUCOKY J1JIOBY
AKTUBHICTH MIAMPUEMCTB 3 BUPOOHHIITBA MiHepanbHUX HaroiB. CtaHom Ha 1 ciuHA
2011p. B €IPIIOY HamiuyBasioch 74 cy0'eKTH, OCHOBHUM BHJAOM JISUIBHOCTI SIKUX
3apPEECTPOBAHO BHPOOHHUIITBO MIHEPAIBHUX BOJI Ta O€3aJIKOTOJbHHX HAaIlOiB, aje
auie 25 3 HuX 3aiManmcs BUPOOHUIITBOM. Lle CBiTUMTH IPO HEBIAMOBIIHICTH
3asBJICHUX HaMIpPIB AISUIBHOCTI MIAMPUEMCTB IpPHU peecTpallii 0i3Hecy 1 peajbHUX
YMOB BTIJICHHS 1X Ha mMpakTHIll. L TeHaeHis € HaciIKoM OOCTPYKIIii, K1 TOTPiOHO

JOJIaTH TIPU OTPUMAaHHI JIIIEH31i Ha BUPOOHUIITBO.

5. PamxyBaHHs piBHA €(QEKTHUBHOCTI MPOAHATI30BAHMX MIANPUEMCTB 32
TPaJAMIIIITHOI0 METOJUKOI0 TOKA3aJlo, 10 33 CYMOIO MICIlh JIiIEPOM CTPATErid4HOTO

ynpasiinHsa Buctynae TOB « IInockiBChbkuil 3aBOJi MiHEpaJIbHUX BOIY», Hall
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postamoBadi TOB «Maprit», BAT «CansiBcbki MmiHepaibHi Bogu», TOB «Iporpec-
C», TOB «lllasiHchki MiHepanbHi BoAu». HailOinpInl akTUBHA PUHKOBA CTpATETis,
gKa BpaXaeTbcs uepe3 o0O0CiIru peanizoBaHOl NpoAykili, mnpoBoguthess TOB
«CBansBchKi MiHepanbHi Boam». O6csr npoaaxiB y 2010 pomi cknanas 40,2 MiH.
rpH. Ha npyromy micii 3Haxoautbess TOB «IlnockiBchkuit 3aBoJT MiHEpaIbHUX BOJI»
¢ obOcsiroM mipoaaxiB 12,6 MiiH. TpH. Tpiliky HaWOUIbII AKTUBHUX PUHKOBHMX T'PABIIIB
3amukae TOB «Anekcy, sike peanizyBano npoaykiii y 2010 pomi Ha cymy 10,3 miH.
rpH. @iHaHCOBA aKTUBHICTH MIAMPUEMCTBA B1IOOpAKAETHCA y TUHAMILI Ta PO3Mipax
npuOytky. HaitOinpmmii oOcsar uymucrtoro npubytky y 2010 poui oTtpumaHO
ToBapucTBOM «IImoCKiBChKMI 3aBOJ MiHEpadbHUX BOI» — 1,2 MiH. TpH. Bucokwuii
piBeHB MPUOYTKIB criocTepiraeThes y ToBapuctBi «IIporpec-C» — 1,1 muH. npuOyTKiB
ta y BAT «CpansBcbki MiHepaibHi Bogu» — 404 tuc. rpH. HaliBunmii piBeHb
penTtabenbHOCTI npojaxiB y 2010 pomi BigmiueHo B ToBapucti “IIporpec-C» — 21
npoueHt. [lpu npomMy npu 3HMKEHHI MTOKa3HUKa peHTa0eabHOoCTI mpoaaxis 3 34,8 %
y 2007 pori (mepmiomMy polii iCHyBaHHS MANPUEMCTBA) 10 BKazaHoro y 2010 porri
MOXJIMBO BHM3HAUWTH TO3UTUBHUN PIBEHb MPUOYTKOBOCTI MPOJAXiIB, SKOTO
JOCATHYTO BHACIIZOK KaJpOBOi MOJITHKH, TEXHOJOTIYHOI MOJITHUKU Ta YIPaBIiHHSI
HINPUEMCTBOM B 1IoMy. [lo3uIliOHyBaHHS MiANPUEMCTB B CHUCTEMI KOOpAMHAT
NpUOYTKY Ta 00CATY peaiizallii IpoIyKIli MoKa3aio BiJICYTHICTh MIANPUEMCTBA, SKE
Ma€ CTIHKY MO3HUIII0 OJHOYACHO Y CTPATETIYHOMY PO3BHUTKY (PiHAHCOBOTO CTaHy

MIMPUEMCTBA Ta PUHKOBIN aKTUBHOCTI.

6. JloBemeHo, 10 BAXJIMBUM  HANpsIMOM  MIABUIICHHA €(QEKTUBHOCTI
CTpPATEeTIYHOTO  yMPaBIiHHS  BUCTYyMAa€ MOro  IHCTUTYLIaMi3allis, MeXaHI3M
BIIPOBAPKCHHS SKO1 BKJIIOUA€ BU3HAYCHHS HANPSAMIB ii 3/1IICHEHHS Ha MIIMPUEMCTBRI,
yMOBH, QYHKIIT Ta alropuT™M IHCTUTYIiamizamii. [HcTuTyIiami3zamis 3A1HCHIOEThCS
TaKUM YUHOM: CIOCTepIraerbcsi (JOpMyBaHHsI MOTPEOU — CTpaTeridyHe YIpaBIiHHS
3a/10BOJIBHSIE TTOTPEOY MIAMPUEMCTBA Y PO3BUTKY Ta JOBFOTPUBAIIN KUTTE3AATHOCTI;
BUHUKA€ 3arpo3a — CTpaTeridyHe YOpaBliHHA  CHOpPUAE KpalluM MO3UIIsAM Y
KOHKYPEHTHIH OOpOoThOl, 10 TMOCTIMHO TOCWIIETHCA, 1 € caMe Io co0i

KOHKYPEHTHOIO TepeBarol0; 3A1MCHIOETbCA  (DOPMYITIOBAHHS — 3arajibHOT I
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(GYyHKI[IOHYBaHHSI — BTUICHHS MICii MiMPUEMCTBA y peajbHE >KUTTS; B1IOYBAa€THCSA
noOy/10Ba CUCTEMHU COIIaJIbHUX HOPM — IOBara J0 PU3MKOBAHOCTI, KPEaTUBHICTh Y
po0oTi, iIHHOBAIIIITHA CIIPSIMOBAHICTh, KOMIIOHYETHCS CUCTEMa COIlaIbHUX CTaTyCiB
Ta poJiel — 3acTOCYBaHHS 1€papXiyHO CHPSIMOBAHUX Ta (QYHKI1OHAIHHO
HAaBaHTAXEHUX CTpaTerii (GopMye poJICBUUA PO3MOALT B CHUCTEMI MEHEIHKMEHTY
MINPUEMCTBA; TMPOXOJUTH OpraHizaiiiiHe odopmieHHS — (OpPMyBaHHS BB
CTPATEriuHoOro YIpaBIiHHS, TMOOYyJAOBa CTpPATETiYHO OPIEHTOBAHOI CTPYKTYpHU
ynpasiiHHsg. Cepel NPUHIMIIB BOPOBAKCHHS 1HCTUTYIIAMI3AIli CTpaTEriyHOTO
YOPaBIIHHSA B XOJ1 JOCTIIKCHHS BIIMIU€HI CUCTEMHICTh, JIOT1YHICTh, YIIPaBIiHCHKA
KOMITETCHTHICTh, €KOHOMIUHICTh Ta (uekcioimzaria. [ms TOB «IIporpec-Cy»
3aMpoMOHOBaHAa CXeMa IHCTUTYIIIHOTO MPOEKTYBaHHS, sIKa PEKOMEHJOBaHA [0

BITPOBAKCHHSI HA 1HIINX MPOMHCIIOBUX IM1IIPUEMCTBAX.

7. BaxxJIuBUM HanpsiMOM MiABUIIECHHS €()EKTUBHOCTI CTPATETIYHOTO YIPABIIIHHS
BUCTYNIA€ BIPOBAKEHHA Ha TMIANPUEMCTBI CIyxk0 KOHTpomiHry. CucremHe
BIIPOBAKEHHSI KOHTPOJIHTY 0a3yeTbCs Ha 3aCTOCYBAHHI YITKOTO alrOPUTMY, SIKUN
BKJIIOYA€ MPUUHSATTS PIlIEHHS, pO3pOoOKYy JOKyMEHTallli, IJIaHyBaHHs, BHUOIp
TEXHOJIOTIYHO1 TmaTtdopmu, A00Ip KaapiB, a TakoX Ha JOTPUMAHHI yMOB
aJIeKBaTHOCTI, JO SIKUX BIJIHECEHO aJEKBATHICTh CTPYKTYPHUX 3MIH pPO3MIpY
HIJIPUEMCTBA Ta MOT0 TEPUTOPIaJbHIA AUCIOKAIll, aIeKBATHICTh TEXHOJOTTYHOMY
PIBHIO Ta TEXHOJOTIUHIA apXIiTEeKTypl MIANPUEMCTBA, aJE€KBAaTHICTh peaKIlil
MIMPUEMCTB Ha 1HHOBALIIMHI 3MIHU Ta 1HII BUKJIMKUA HABKOJUIITHBOTO CEPEOBUIIA,
aJIeKBaTHICTh 3MIH Micli MM Ta 3aBAaHHSIM CTPATEri4YHOTO  PO3BUTKY

HIPUEMCTBA, Horo (iocodii Ta moMITHIIL.

8. Monenp eheKTHBHOTO CTpPATEriuHOTO YHPAaBIiHHS PO3BHUTKY MiANPHEMCTBA
SBJIsIE COOOI0 HAyKOBE BIpTyajbHE BiJIOOPAKEHHS OCHOBHMX HOTO CKJIQJIOBUX Ta
B3aeMOIT Mk HUMHU. Koio HaWOIbll BaroMux €JIE€MEHTIB MOJIEN CTPaTeriqyHoOro
YIOPABIIHHA B Me€XaX JAHOTO JOCIIIKEHHS BKIIOYA€E METY PO3BUTKY HIANPHEMCTBA
Ta MOTro HAMpsIMU ¥ YMOBH; CTpaTerio MiANPUEMCTBA Ta ii 11eHTH(IKAIIII0; eTanu Ta
(GyHKLII CTpaTeriyHOro YIMpaBiHHA; MEXaHI3M IHCTUTYyLIadi3allii; opraHizamiiHy

CTPYKTYpHY MiATPUMKY CTPATETIYHOTO YNPaBIIHHS HA 3acaaX KOHTPOJIHTY.
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JomaTok A.

Haii6inb1i 1kepesia MiHepaJdbHUX BOJ B YKpaiHi

Haii011p1111 pogoBHIia MiHEpAJIBHUX BOJT Y KpaiHi

Ha3Ba pojoBwuiia i HaceaeHUH ITouaTtox | 3amacwy, Tum Boau o
IYHKT excrutyatanii] m°/06a BUKOPHUCTAHHIO
ABTOHOMHA Pecny0sika Kpum
Cakcpke, M. Cakn 1957 1745,0 |banpHEONOTIYHA
€BnaTopiiickke (MOPCHKE) 1975 16403,0 [GanpHEONOTIYHA
€Braropiiicbke (CyOTepMalibHe) 1969 2174,0 Y PHIPHOTIITEE
OaJIbHEOJIOTIYHA

Binnunbka o0JacTb
XMeJIbHUK, M. XMEJILHUK 1961 2237,0 [0anmpHEONOTIYHA
J/lonenbka o0JacTh
3axiHO-CIIOB'SHCBKE,
o HeLK 1860 89,0 |mikyBagbHO-TIUTHA
Cnos'sHcbKe, M. CIIOB'SIHCBK 1978 620,0 |mk.-iuTHA/0ANIBH.
Casatoropcbke, M. CBSITOTOPCHK 1955 143,0 [mik.-muTHA/0AJBH.
3akapnarchbka 00J1aCcTh
beperiBceke, M. beperoso 1973 871,0 [banbHEOJIOTIYHA
['ipcbKkOTHUCIBCBKE, M. PaxiB 1958 4220 [mk.-nuTHA/0ANbH.
Hoga [lomnsiHa, M. XycT 1952 303,0 [rik.-nuTHA/0ATBH.
[[TasiHCBKE, M. XYCT 1957 252,0 [rik.-nuTHA/OABH.
ColiMeHChKe, CMT. MiXkrip s 1958 743,0 |mik.-muTHA/0AJBH.
Cunsikcbke, ¢. CHHSIK 1956 90,0 |0anmbHEOJIOTIUHA
[lonstHCBKE, C. [TosAHa 1946 535,0 |mikyBaidbHO-TTUTHA
["omyOuHChKe, c. ['onyOune 1956 342,0 [rik.-muTHA/OANBH.
[110ckiBebke, c. [lmocke 1965 88,0 [rikyBampHO-MHUTHA
TuciBcebke, . bymruno 1986 103,0 [0ampHEOTOTIUHA
3anopizbka 00J1aCcTh
bepasHebke, M .bepasiHCk 1989 1156,0 [banpHEONOTIYHA




[TponosxxkeHHst noaatky A

Ulazyphe, M. bepsiHCbK 1976 2376,0 |mik.-muTHA/OAITBH.
KuiBcbka o0J1acTh

binonepkiscbke, M. bina Llepksa 1955 1485,0 [banbHEOIOTIUHA
MuponiBcbke, M. MupoHiBKa 1945 423,0 [0anbHEOJIOTIUHA
UIbBiBChbKA 00J1aCTH

Bennkoro0eHChKe,

it Bermmonit TioGems XVt 576,0 [bampHEODOTIYHA
Cxoauutipke, M. [Iporobuu 1964 64,6 [mikyBajdbHO-TTUTHA
Hadtycs, m. Tpyckasenn 1827 47,2  |1iKyBaJbHO-TIUTHA
TpyckaBenpke, M. TpyckaBelb 1833 495,8 [mik.-iuTHA/0ANbH.
MopiuHcbke, M. MopiiuH 1877 30,0  prik.-tuTHA/OANbBH.
MuxkosaiBcbka 00J1acTh

KooOmiBcrke, ¢. Kobieso 1996 532,0 [0ambpHEONOTIYHA
Onecbka 00J1aCTh

Kaponino-byraspke, ¢. 3aToka -=-- 1800,0 [GanpHEONOTIUHA
CepriiBceke, cmT. CepriiBka 1979 729,0 |mik.-muTHA/0AJBH.
KysimpHuLbke, . KysnpHuk 1904 1385,0 |mik.-muTHA/OANTBH.
Opnecebke (Tepmanbhie), M. Opeca 1986 173,0 |banmpHeosOTIUHA
Oneceke, M. Oneca 1966 2212,0 [0banmpHEONOTIYHA
[loaTaBchbKka 00J1aCTh

Mupropojcbke, M. Mupropon 1914 2127,0 |riKyBajihbHO-TIUTHA
TepHomisibcbKka 00J1aCTH

HoBo30pyuaHceke, cMT. ['ycsaTun 1983 152,0 |mik.-nuTHA/OAJBH.
XapkiBcbka 00J1aCTh

bepe3oBcbke, M. Jleprayi 1862 1065,0 [mikyBambHO-TIUTHA
XMeJabHUIbKA 00J1aCTh

30pydaHchke, M. CaTaHiB 1976 257,0 |miKkyBajgbHO-TIUTHA
MakiBcbKe, ¢. MakiB 1982 103,0 |miKkyBaJIbHO-TIUTHA




10

11

12

Hassa
TTonaua KBacosa

[onsua-Kymine
JlyxaHncbka-7

(TomyObuHCHKA)

Jly>xaHcbKa

ITnockiBcbKa

Heninuaceka

CBanssa

[lasgHcbKa

(Coiimn)*

(dpariBcbka)

(SIBopHUITBKA)

(IMasrchKa-1)
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Po3nuBHi MmiHepanbHi Bogu 3akapnarrs

M, r/n
6,5-12,0
7,0-10,5

6,5-9,0

3,0-6,5

3,5-7,5

2,0-4,8

4,0-8,0

3,0-5,0

5,5-8,5

4,0-6,0

3,0-5,5

10,0-13,0

XiIMIYHHUH CKJIag
INapokapbonatHa

HaTpieBa OOpHa

I'igpoxapOonaTHa
HaTpi€eBa
INapokapbonatHa
HaTpieBa OopHa
I'igpoxapOonaTHa
HaTpieBa
INapokapbonatHa
HaTpieBa OopHa
I'igpoxapOonaTHa
HaTpieBa
KpEeMHHCTA
XJI0pUaHO-
rizpokapboHaTHa
HaTpi€BO-
KaJIbIIEBA
XJI0pUaHO-
rizpokapOoHaTHa
HaTpieBa OOpHa
XJopuaHa
KaJIBLI€EBO-
HaTpieBa

3MIIIAHOTO CKIIATy

XIJIOpUIHO-
rigpokapOoHaTHa

HaTpi€eBa

Honarok b.
Tun Boau I'pyna
[TomstHO- JlikyBanbHO-
KBaciBchkui CTOJIOBA
_H_ _H_
Bimmi —'—
Bopxxomcpkuii —"—
_H_ _H_
_H_ _H_
_H_ _H_
JunikaHChKUI —"—
ColMHHCHKUN ——
JxaBChKUI —"—
JlikyBanbHO-
‘ CTOJIOBA
Ap3H1 )
3MIIIaHOTO
CKJIay
JIikyBanbHO-
€cenTyku
CTOJIOBA



13

14
15

16

17

18

19

20

21

(Keneunncrka)

Enenbsetic

[TacTiieceKa

(Yxropoaceka)

PanBanka

(Hapiuc)

Kapmarceka Kymins

TepecBsiHCbKa

PaxiBcbka

1,0-2,0

1,2-2,0
1,2-2,2

1,0-1,8

1,0-3,0

1,5-4,0

1,5-3,0

0,2-0,7

0,5-1,3

I'igpoxapOonaTHa
MarHi€Bo-
KaJIbII€EBA
HaTpi€BO-
KaJIbI[I€BA

3aI3UCTa

XiopuaHa
rizpokapOoHaTHa
KaJIBLI€EBO-
MarHi€Bo-HaTpi€Ba
KpeMEeHUCTa

3aI3UCTa

"

XJopuaHa
KaJbI[1€BO-
HaTpi€Ba,
KpEeMHHCTA
INapokapbonatHa
HaTpieBa
I'igpoxapOonaTHa
MarHi€Bo-
KaJIbII€EBA
I'igpoxapOonaTHa

KaJIbI[I€BA
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[IponoBxenHs nonatky b

JlikyBanbHO-
Keneunncexuit
CTOJIOBA
_H_ _H_
_H_ _H_
YKropoacbkuil ——
_H_ _H_
TOinichKHi ——
[IpuponHa
CTOJIOBA
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Jopatok B.

IToxa3HuKH aKTHBIB 0a1aHCIB MIANPHEMCTB 3 BUPOOHUITBA MiHepaJIbLHOI BOAH

3akapnarcbkoi o0aacti'y 2010 poui

B.1.

IToxa3nuku akTHBiB 0ananciB nignpuemcrs [L1ockiBebkuii 3aBoa, Anexce, Maprir

[Tokaznux [TnockiBCchKHiA 3aBOJT Anexc Maprit
Ha Ha Ha nouarox Ha Ha Ha xigens
MOYaTOK | KiHElb | 3BITHOTO | KiHENb | [MOYAaTOK | 3BITHOTO
3BITHOTO | 3BITHOTO | TEpioAy | 3BITHOTO | 3BITHOTO | TEPioay
nepiogy | mepiogy nepiofy | mepiomy
I. HeoGopoTHi akTHBHM
HemarepianbHi akTHBH:
3aJIUIIKOBA BapTICTh 1,0 1,0 229,0 228,0
TepBiCHA BaPTICTh 23,0 27,0 276,0 227,0
HaKOIMYEeHA aMOPTH3aIlis 22.0 26,0 47,0 49,0
He3zaBepiiene Oy 1iBHUIITBO 425,0 57,0 57,0
OcHOBHI 3aco0u:
3aJIULIKOBA BapTICTh 1070,0 964,0 15444,0 | 17608,0 | 473,0 1102,0
epBiCHA BapTICTh 2062,0 | 2096,0 21554,0 | 24503,0 | 1157,0 183,0
3HOC 992,0 1132,0 6110,0 6895,0 684,0 749,0
JloBrocTpokoBi pinaHCOBI 2097,0 | 2116,0 | 27940 | 1108,0
i[OBFOCTbbKOBa nebiTopchKa
Bincrpodeni mogaTkoBi 23,0 3081,0 4,0 47,0
[H111 HEOGOPOTHI AKTUBHU 21478,0 | 189440
Yceboro 3a posaiom I 3191,0 | 3506,0 534,0 1206,0
II. OGopoTHi akTUBH
Bupo6nudi 3amnacu 257,0 265,0 1007,0 2078,0 955,0 947,0
He3sasepiiene BHpOOHUIITBO
['oToBa mpomykuis 81,0 103,0 458,0 477,0
Tosapu 12440 1145,0 10,0
JleGiTopchbka 3a00proBaHiCTh
3a TOBapi, poOOTH, MMOCTYTH:
1HCTa peaizaiiiina 9440 660,0 2259,0 2003,0 795,0 1181,0
nepBiCHA BAPTICTh 944,0 | 856,0 2259,0 | 2003,0 | 7950 1181,0
pe3epB CyMHIBHUX OOpriB 196,0
JleGiTopchbka 3a00proBaHiCTh
3a PO3paxyHKaMH:
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[Iponoxenus B.1.

3 OI0KETOM 34,0 73,0 1,0
Inma 10TOYHA nebiTopchKa 143,0 198,0 3736,0 4845,0 104,0 104,0
B Hal[lOHANbHIH BaIIOTI 213,0 220,0 12,0 5,0 8,0 37,0
y T.4. B Kaci 8,0 7,0 1,0
B 1HO3EMHIH BaJItOTI 1,0 1,0
Yceworo 3a posaiiom I1 1638,0 | 1446,0 8750,0 | 10626,0 | 1863,0 2281,0
II1. BurpaTn Mmaii0yTHix 2,0
IV. HeoOopoTHi akTHBH Ta
rpynu BUOYTTH
banauc 4831,0 | 49520 | 302280 | 29570,0 | 2397,0 | 3487,0
B.2.
OcHOBHI MOKa3HUKHU aKTUBIB 0asaHcy mianpuemcrs Mapiam, Besnem, Axka
[Tokaznuk Mapiam Benem AkBa
Ha Ha Ha nmouaTtok Ha Ha Ha kinenp
[I0YaTOK | KIHEIb 3BITHOT'O KIHEIb | II0YaTOK | 3BITHOI'O
3BITHOTO | 3BITHOTO | Tepioly | 3BITHOTO | 3BITHOTO | IMEpiomy
nepiogy | mepiomy nepiony | mepiomy
I. HeoOopoTHIi akTUBH
He3sasepiiene Oy1iBHUIITBO 10,4 10,4
OcHOBHI 3aco0u:
3aJIMILIKOBA BAPTICTh 725,5 725,5 756,0 692,5 161,0 135,6
TepBICHA BapTICTh 1282,2 | 12822 1054,3 1054,3 | 358,0 354,9
3HOC 556,7 556,7 298,3 361,8 197,0 219,3
[H111 HEOGOPOTHI AKTUBHU 4374 13,0 12,3
Ycboro 3a posaisiom 1 725,5 1162,9 766,4 702,9 174,0 1479
II. OGopoTHi akTUBH
BupoOnu4i 3anacu 101,7 39,9 2394 260,6 104,0 47,7
He3aBepiiene BUpOOHHUILITBO
I"'oToBa mpomykuis 282,8 325,4 13,0 26,7
JleGiTopchka 3a00proBaHiCTh
3a TOBapi, poOOTH, MOCTYTH:
4KCTa peanizamiina 38,1 54,4 66,5 57,7 149,0 390,1
TepBiCHA BaPTICTh 38,1 54,4 66,5 57,7 149,0 390,1
JlebiTopchka 3a00proBaHiCTh
3 OI0KETOM 7,5 2,6 6,0 9,8
[Hmra morouna nebiTopchbka 48,4 42,1 32,0 27,6
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[TIponosxenus B.2.

['pomioBi komTH Ta ix

B HaLlOHAJIBHIN BaJIOTI 0,2 14,3 50 50 9,1
[H111 060POTHI AKTUBH 60,0 77,8
Yceboro 3a posainom 11 140,0 94,3 718,9 771,2 309,0 511,0
I1. Butpatn MaiifyTHiX 140,0 105,0 126,8 126,8 85,0 85,5

IV. Heoﬁopo%ﬂi aKTHBH Ta
rpynu BUOYTTH

Bajganc 1005,5 1362,2

1612,1 1600,9

568,0 7444

B.3.

OcHoBHI Noka3HUKH aKTUBIB 0anancy nmiznpuemcts llasincbki pkepena, lporpec-C

[Tokazuuk [MasiHchki [lxepena [Iporpec-C
Ha Ha Ha Ha
II0YaTOK KIHEIb | IIOYaTOK | KIHEIb
3BITHOTO | 3BITHOTO | 3BITHOTO | 3BITHOTO
nepiony | mepioxy | mepiomy | mepiomy
I. HeoG0opoTHi akTHBH
HemarepianbHi aKTHBH:
3JIMIIIKOBA BapTIiCTh
NIEpBiCHA BapTICTh
HaKOIMMYCHA aMOPTH3aIlis
He3zaBepiiene 0y1iBHUIITBO 317,1 317,6 295,1 396,9
OcHoBHI 3aco0u:
3JIMIIIKOBA BapTiCTh 303,9 2579 2736,6 3294,0
NIepBiCHA BapTICTh 887,3 706,1 3676,1 | 4586,6
3HOC 583,4 448,2 939,5 1292,6
JloBroctpokoBi (iHaHCOBI IHBECTHIII{
JloBrocrpokoBa ae6iTOpchka 3a00proBaHiCTh
1111 HEOOOPOTHI AKTHBHU 4,7 4.7
Yceboro 3a poszaiiiom I 621,0 575,5 3036,4 3695,6
I1. O6opoTHi akTHBH
Bupobuuui 3anacu 113,6 4526 255,3 184,4
He3zasepiiene BUpOOHUIITBO
I'oToBa mponykitis 191,6 6,0 19 1,3
ToBapu
Bekceni oneprkani
JlebiTopcbka 3a00proBaHicCTh 3a TOBapi, podOTH,
TOCITYTH:
qrcTa pealizaniiHa BapTiCTh 83,9 109,3 637,0 873,0
TIepBICHA BapTICTh 83,9 109,3 637,0 873,0
pe3epB CyMHIBHHUX OOpriB
JlebiTopchka 3a00proBaHiCTh 32 pO3paxyHKaMHU:
3 OI0JKETOM 10,9 37,8 1,7
3a BUJIAaHUMU aBaHCAMH




212

[Iponosxenns B.3.
3 HApaxOBaHUX JIOXO]IIB
13 BHYTPIIIHIX PO3paxyHKIB
Iamra morouna nebiTopcbka 3a00proBaHiCTh 260,2 323,7 2,3 10,7
YacTka MEHIIIOCTI
[ToTouHi ¢inaHCOBI iHBECTHIII1
['pomioBi KOMITH Ta iX €KBIBAJICHTH:
B HAI[IOHAJIBHIA BAJIIOTI 52,4 15,3 4.5 74,2
y T.4. B Kaci
B 1HO3EMHIN BaJIOTI
[H111 060POTHI AKTUBH 118,9 79,8
Ycboro 3a posaisiom 11 831,5 1024,5 901,0 1145,3
I11. ButpaTu Maii0yTHiX nepioais 0,4 0,9
IV. HeoG0opoTHi akTHBM Ta rpynu BUOYTTS
banxanc 14525 1600,4 3937,4 4841,8

BA4.

OcHoBHI noka3HukM akTUBIiB 0anancy nignpuemcrs lllasiHcbKi MiHepaabHi Boau,

CBansiBCbKi MiHepaJIbHI BOAHT

[Tokazuux HTasHCHKI MiHEpabHI CBansBcbki
BOIU MiHEpaJIbHI BOJIU
Ha Ha Ha Ha
I10YaTOK KIHEIb | IIOYaTOK | KIHEIb
3BITHOTO | 3BITHOTO | 3BITHOTO | 3BITHOTO
nepiogy | mepioxy | mepiomy | mepiomy
I. HeoGopoTHi akTHBH
HemarepianbHi akTHBH:
3aJIMIIKOBA BAPTICTh 13,5 13,5
NIEpBiCHA BapTICTh 13,5 13,5
HaKOIMMYEeHA aMOPTH3aIlis
He3saepiiene Oy1iBHUIITBO 850,0 848,3 12,4 86,6
OcHoBHI 3aco0u:
3aJIMIIKOBA BAPTICTh 1327,1 1117,5 | 9642,1 | 10539,1
NepBiCHA BApPTICTh 3547,9 3618,0 | 15677,5 | 17282,0
3HOC 2220,8 2500,5 | 60354 | 67429
JloBrocTpoxoBi (piHaHCOBI IHBECTHIII{ 83,4 83,4
JloBrocrpokoBa ae6iTOpchka 3a00proBaHiCTh
[H1111 HEOOOPOTHI AKTUBHU
Ycboro 3a posaisiom I 2260,5 2049,2 9668,0 | 10639,2
I1. O00poTHI aKTHBH
Bupo6unui 3anacu 876,9 11839 | 1737,6 | 2056,1
He3zasepiuiene BUpOOHUIITBO
I'oToBa npoaykiis 1303,5 1998,6 | 1061,7 | 1457,3
ToBapu 132,9 228,0
Bekceni oneprkani
JlebiTopchka 3a00proBaHiCTh 3a TOBapi, poOOTH,
MOCITYTH:
YHCTa peajizalfiiina BapTiCTh 2065,7 1930,9 354,7 786,9
NepBiCHA BApPTICTh 2065,7 1930,9 354,7 786,9
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[TponoBxenns B.3.

pe3epB CyMHIBHHUX OOpriB

JlebiTopchka 3a00proBaHiCTh 32 pO3paxyHKaMHU:

3 OIOJPKETOM

0,5

3a BUJaHMMHU aBaHCaMU

3 HapaXxOBaHUX JOXOJIIB

13 BHYTPIIIHIX PO3paxyHKIB

Iamra morouna nebiTopcbka 3a00proBaHiCTh

682,9

204,7

YacTKka MEHILIOCT1

[ToTouni piHAHCOBI IHBECTHIIIT

I'po11oBi KOIITH Ta iX €KBIBAJICHTH:

B HallOHAJBHIN BAIOTI

8,6

11,9

9,8

33,9

y T.4. B Kaci

B IHO3EMHIH BaJIIOTI

[H111 060POTHI AKTUBH

137,1

331,5

Ycboro 3a pozaisiom 11

4254,7

5125,3

4117,2

5098,4

I11. Burparu MaiidyTHixX nepioxis

1049,5

979,7

IV. Heo0opoTHi aKkTHBH Ta rpynu BUOYTTH

Bbananc

7564,7

8154,2

13785,2

15737,6
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Jonartox I'.

Iloka3HuKH MacuBiB 0aJaHCIB MIAMPUEMCTB 3 BUPOOHMUTBA MiHEPAJIbHOI BOAH

3akapnarcbkoi o0aactiy 2010 poui

I'.1.

OcHoBHi noka3HNKkH nacuBiB 0anancy nmianpueMmcts IlockiBecbKuUil 32aB0 MiHepaJIbLHUX BOJ,

Anekc, Maprit

IToxa3uuk ITmockiBChKHMIA 3aBOT Agexc Maprit
MiHEPATLHUX BOJT
Ha Ha Ha Ha Ha Ha
[I0YaTOK | KIHENb | [MOYATOK | KIHENb | [MOYaTOK | KIHENb
3BITHOI'O | 3BITHOI'O | 3BITHOI'O | 3BITHOI'O | 3BITHOT'O | 3BITHOIO
nepiony | mepioay | mepiogy | mepiogy | mepiogy | mepiony
I. Baracuuii kamitaJ
CraryTHU KamiTan 700,0 700,0 20000,0 | 20000,0 | 1733,0 1858,0
ITatioBuii KamiTan
JlogaTkoBuii BKIAACHUH KaITiTall
[Hmmit fogaTKOBHIA KaliTall 1133,0 1152,0
PesepBHuit kamitan
Heposnoninennuii npuoyrox 1301,0 | 24650 |-17071,0 | -17992,0 | 4040 | 882,0
(HETIOKPHUTHI 30MTOK)
Heomnnauenuii kamitain 170,0 2806,0 1562,0
Ycboro 3a posaiiiom I 2964,0 4317,0 123,0 446,0 2137,0 2740,0
YacTka MEHIIIOCTI
I1. 3a0e3neyeHHs TAKMX BUTPAT i
IJIaTexiB
Ycboro 3a pozaisiom Il
II1. ToBrocrpoxosi
3000B’sI3aHHA
JIoBrocTpokoBi KpeauTu OaHKIB 20189,0 | 20189,0
Ycboro 3a pozaiziom 11T 20189,0 | 20189,0
1V. IloTouHi 3000B’s13aHHA
KopoTkocTpokoBi KpeauT OaHKIB 615,0
Kpenutopchka 3a00proBaHicTh 3a 1470 1520 44110 5054.0
TOBapH, poOOTH, TTOCITYTH
IToTouni 30008’ A3aHHA 3a
pO3paxyHKaMH:
3 OJICpKAHMX aBAHCIB 6,0
3 OIOKETOM 184,0 207,0 87,0 96,0 158,0 92,0
3 [103a0K0HKETHUX IUIATEKIB 6,0
31 CTpaxyBaHHS 88,0 73,0 63,0 55,0 31,0 11,0
3 OIUTATH TIpaIli 148,0 153,0 249,0 158,0 71,0 29,0
[rmn noTo4Hi 30008’ A3aHHSA 1294,0 50,0 5100,0 3512,0
Ycboro 3a pozaiziom 1V 1867,0 653,0 9916,0 8935,0 260,0 747,0
V. Jloxoau Maii0yTHiX nepioaiB
Baaanc 4831,0 4952,0 | 30228,0 | 29570,0 | 2397,0 3487,0




OcHoOBHI NoKa3HNKH NacuBiB 0anaHcy miznpuemcTts Mapiam, Besem, AkBa
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I'.2.

IToka3Huk

Mapiam

Benem

AxBa

Ha
IMOYaTOK
3BITHOTO
nepiony

Ha
KIHEIb
3BITHOTO
nepiony

Ha
IMOYaTOK
3BITHOTO
nepiony

Ha
KIHEIb
3BITHOTO
nepiony

Ha
IMOYaTOK
3BITHOTO
nepiony

Ha
KIHEIb
3BITHOTO
nepiony

I. Baacuuii kamitag

CraryTHUH KamiTal

516,6

706,2

1500,0

1500,0

500,0

1500,0

Heposnoninenunit npudyTok
(HETIOKPHUTHI 30MTOK)

19,5

50,0

-496,0

-593,5

Heorurauenuii kamirtain

530,6

Bunydenunii kanitan

HakonmueHna kypcoBa pi3HHUIIS

Ycboro 3a po3aisiom I

516,6

706,2

1480,5

1450,0

4,0

375,9

YacTka MEHIIIOCTI

I1. 3a0e3neyeHHs TAKMX BUTPAT i
IUIATEXKIB

Ycboro 3a pozaisiom Il

II1. ToBrocrpoxosi
3000B’sI3aHHS

JIOBrocTpoKOBi KpeAUTH OAaHKIB

376,3

[H1M moBrocTpokoBi piHaHCOBI
3000B’sI3aHHS

Bincrpodeni mogaTkoBi
3000B’ I3aHHS

[H111 TOBrocTpOKOBI 30008’ I3aHHS

Ycboro 3a pozaisiom 111

376,3

1V. IIoTouHi 3000B’A3aHHA

KopoTkocTpokoBi KpeauTn OaHKIB

77,0

[Torouna 3a60proBaHicTh 3a
JIOBIOCTPOKOBHMH
3000B’ I3aHHAMHU

Bexkceni Bumani

Kpenuropcrka 3a60proBaHicTh 3a
TOBapH, poOOTH, TTOCITYTH

109,6

60,4

123,3

138,7

137,0

74,9

TTorouHi 3000B’s13aHH 3a
pO3paxyHKaMH:

3 OICpKAHHX aBAHCIB

3 OIOHKETOM

6,3

3,1

1,0

3,8

3 [103a0K0HKETHUX IUIATEKIB

31 CTpaxyBaHHS

3,0

2,0

91

2,0

44

3 OILJIATH Tparli

5,0

9,4

[Hm1 moTo4Hi 3000B’A3aHHA

595,6

342,0

276,0

Ycboro 3a posaisiom 1V

112,6

656,0

131,6

150,9

564,0

368,5

V. Jloxoau Maii0yTHIiX nepioais

Bananc

1005,5

1362,2

1612,1

1600,9

568,0

744,4
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r.3.

OcHoBHI Noka3HUKHU NacuBiB 0anancy mignpuemcTs HlasHcbKi xxepena, Ilporpec-C

[Tokaznuk [HasiHCHKI Kepena [Iporpec-C
Ha Ha Ha Ha
II0YaTOK KIHEIb | ITOYaToOK | KIHEIb
3BITHOTO | 3BITHOTO | 3BITHOTO | 3BITHOTO
nepiogy | mepioxy | mepiomy | mepiomy
I. Bracuuii kamitaJ
CraryTHUH KamiTal 2500,0 2500,0 870,0 870,0
[TaiioBwmii KarmiTan
JlogaTkoBuii BKIAACHUH KaITiTall
[HmMit TogaTKOBUN KarriTai
PesepBHuMii KamiTai 95,7
Heposnoaiiennii npuOyTok (HEMOKPUTHUN 30UTOK) 902,0 1153,0 2562,1 3618,4
Heomnauenuii kamirain 767,9 377,1
Bunydenuit kamiran
Hakonnuena KypcoBa pi3HUILL
Ycboro 3a po3aisiiom I 830,1 969,9 3432,1 | 45441
YacTka MEHIIOCTI
I1. 3a0e3neueHHs TAKMX BUTPAT i IJIATEKIB
Ycboro 3a posaisiom 11
I11. JloBrocTpokosi 3000B’si3aHHS
JIoBrocTpokoBi KpeauTu OaHKIB
[HITi TOBrOCTPOKOBI (hiHAHCOBI 3000B’A3aHHS
Bincrpoueni mogaTkoBi 30008’ s13aHHS
[H111 TOBrOoCTPOKOBI 30008’ I3aHHS
Ycboro 3a pozaisiom 111 12,4 12,4 162,1
V. IloTouHi 3000B’si3aHHs
KopoTkocTpokoBi KpeauTu 6aHKiIB 155,0
[ToTouna 3a060proBaHiCTh 3a JOBTOCTPOKOBUMU
3000B’I3aHHSAMU
Bexkceni Buani
Kpenuropcbka 3a00proBaHicTh 3a ToBapu, poOOTH, 3905 295.6 8.6 118.4
MOCITyTH
IToTouHi 3000B’s13aHHS 32 PO3PAXYHKAMH:
3 OJICpKAHMX aBAHCIB
3 OI0JKETOM 46,4 12,8 135,2 148,8
3 1M03a0I0/PKETHUX TIATEKIB
31 CTpaxyBaHHS 13,9 3,1 14,9 9,7
3 OILJIATH TIparli 56,6 10,3 29,5 20,6
3 y9aCHUKAMH
13 BHYTPINTHIX PO3PaXyHKIB
IH111 MOTOYHI 3000B’ SI3aHHS 102,6 296,3 0,2
Ycboro 3a po3aisiom 1V 610,0 618,1 343,2 297,7
V. Jloxoau Mai0yTHIiX nepioaiB
Banaanc 14525 1600,4 | 3937,4 | 48418
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I'. 4.

OcHoBHi nokasHnkH nacusiB 0anancy mianpuemcts llasHcbki MiHepaabHI BoaH,

CBaJsiBCbKi MiHepaJIbHI BOIH

[Tokazuux HTasHCHKI MiHEpabHI CBansBcbki
BOIU MiHEpaJIbHI BOJIU
Ha Ha Ha Ha
I10YaTOK KIHEIb | IIOYaToOK | KIHEIb
3BITHOTO | 3BITHOTO | 3BITHOTO | 3BITHOTO
nepiony | mepioxy | mepiomy | mepiomy
I. Bracuuii kamitaJ
CraryTHUl KamiTan 5741,8 7000,0 | 49744 | 49744
[TaiioBwmii KarmiTan
JlogaTkoBuii BKIAACHUH KaITiTall
[HmMit TogaTKOBUN KarriTai 2750,7 2750,7
PesepBHuii kamitan 36,3 81,3 17,1 17,1
Hepo3snoaiennii npuOyTok (HEMOKPUTHUN 30UTOK) 45,0 160,9 4423 846,2
Heomnauenwuii kamitasn 152,3 734,5
Bunrydenuit kamitan
Hakonnuena KkypcoBa pi3HUILL
Ycboro 3a posaisiom I 5670,8 6507,7 8184,5 8588,4
YacTka MEHIIOCTI
I1. 3a0e3neyeHHs TAKMX BUTPAT i IJIATEKiB
Ycboro 3a posaisiom 11
I11. /loBrocTpokosi 3000B’si3aHHS
JIOBrocTpokoBi KpeauTu OaHKIB
[HIITi TOBroCTPOKOBI (hiHAHCOBI 3000B’A3aHHS
Bincrpoueni mogaTkoBi 30008’ s13aHHS
IH111 TOBrocTpoKOBi 30008’ I3aHHS
Ycboro 3a pozaisiom 11T
V. IloTouni 3060B’s13aHHA
KopoTtkocTpokoBi kpeauTu OaHKiB
[ToTouna 3a00proBaHiCTh 3a JOBTOCTPOKOBUMU
3000B’I3aHHSAMU
Bexceni Bumani 301,7 301,7
Kpenutopchka 3a00proBaHicTh 3a ToBapu, poOOTH, 15081 559.7 48257 6328.7
MOCITyTH
[ToTouHi 3000B’s13aHHS 32 PO3PAXYHKAMH:
3 OJICpKAHMX aBAHCIB
3 OI0JKETOM 8,9 4,3 280,3 307,7
3 1M03a0I0/PKETHUX TIATEKIB
31 CTpaxyBaHHS 6,9 0,9 36,1 41,7
3 OILJIATH TIparli 20,3 13,7 129,1 119,0
3 Y9aCHUKAMH
13 BHYTPINTHIX PO3PaxyHKIB
IH111 MOTOYHI 3000B’ SI3aHHS 349,7 1067,9 27,8 50,4
Ycboro 3a po3aisiom 1V 1893,9 1646,5 5600,7 7149,2
V. Jloxoau Mail0yTHIiX nepioaiB
Bananc 7564,7 8154,2 | 13785,2 | 15737,6
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Honpartox JI.

CepenHbopivyHi NOKa3HUKH MaifHA Ta HOTo Jkepes mianpueMcts 3a 2006, 2010 poxn

IixnpuemcTBO CepenHbOpivHI IOKa3HUKU MaifHa MiAIPHEMCTB
2006 2010 Tewmn 3poctanns %
TInockiBchKuiA 3aBO MiHEPAIBHUX BOJ 3818,2 4891,5 128,1
Maprit 1722,0 2942,0 170,8
Anekc 2566,4 29899,0 1165,0
Mapiam 803,9 1183,9 1473
Benem 1356,4 1606,5 118,4
Aksa 4545 656,2 144,4
lasHChKi mKepena 1190,3 1526,5 128,2
IIporpec-C — 4389,6 —
[lasHChKi MiHEpaIbHI BOAX 6658,7 7859,5 118,0
CBaJsIBChKi MiHEpaibHi BOIH 9874,6 14761,4 149,5
IixnpuemcTBO CepenHpOpPIvHI TOKa3HUKHU BIACHOTO KAIliTay
2006 2010 Tewmn 3poctanns %
[TnockiBchKHit 3aBOJ MiHEpaIbHUX BOJ 2336,5 3640,5 155,8
Maprit 1664,1 2438,5 146,5
Anekc 1368,1 2845 20,8
Mapiam 502,9 611,4 121,6
Beemt 738,2 1465,3 198,5
AkBa 149,9 190,0 126,8
[TastHCBKI Kepena 730,2 900,0 123,3
IIporpec-C — 3988,1 —
IlasiHCBKI MiHEpabHI BOAU 3562,4 6089,3 170,9
CBaJIBChKI MiHEpaJbHI BOIU 5865,6 8386,5 143,0
IiznpuemcTBO CepeaHbOpiuHI TOKa3HUKH 3TyUYCHOTO KaIliTary
2006 2010 Tewmn 3poctanns %
[TnockiBchKHit 3aBOJ MiHEpaIbHUX BOJ 1471,7 1260,0 85,6
Maprir 239,0 503,5 210,7
Anexkc 1198,3 94255 786,6
Mapiam 301,0 384,3 1277
Beemt 618,3 141,3 22,9
AkBa 304,6 466,3 1531
[TastHCBKI Kepena 460,1 614,1 133,5
Iporpec-C — 320,5 —
[asHCHKI MiHEpaJbHI BOAU 3096,3 1770,2 57,2
CBaJsIBChKi MiHEpabHI BOIH 4009,0 6375,0 159,0
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