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JeBkyinu B.B.

OUIHIOBAHHSI PIBHS PO3BUTKY CUCTEM YIIPAB/IIHHSI BATPATAMHU
HA SIKICTb TPOAYKUII ONIAITPHEMCTB
3 BUPOBHUILTBA OJAI'Y 3AKAPIIATCBKOI OBJIACTI

Y cmammi 30iticneno oyinioeanHs pi6Hs PO36UMKY CUCMEM YAPAGIIHHA SUMPAMAMU HA SKICMb NPOOYKYIl
nionpuemcms 3 eupobHuymea 00s2y 3axapnamcvkoi obnacmi Ha OCHOBI COPMYTLOBANUX KpUmMepPiie OYiHI06aH-
HA. Taxooic U3Ha¥eHo CMpyKmypy eumpam Ha AKICMb HPOOYKYIl ma iX 4yacmky y 3a2aivHOMYy 00CA3i piunHux
sumpam i y 3a2anbHoMy 00cA3i peanizayii aHANI308aHUX NIONPUEMCME 3 8UpoOHUYMeEa ooszy. OOTpyHmMo8aHo
HeoOXiOHICmb 8NPOBAOICEHHA MA OYIHIOBAHHA eQeKmMUBHOCHI HaA NIONPUEMCMBAX 3 8UPOOHUYMBA 00A2) CUC-
mem YRpagninHa GUMpAamamu Ha AKicms, aKi O 3a0e3neuysanu ONMUMALIbHULL nepepo3noil CMpYKmMypu 3a3Ha-
yenux eumpam. Buoxkpemieno oCHOGHI NOKA3HUKU, HA OCHOGI AKUX CNI0 30IUCHIOBAMU OYIHIOBAHHA BUMPAM,
no8 A3anux i3 3a0e3neueHHAM ma NONINUeHHAM AKOCMI NPpOoOYKYii.

Kniouogi cnosa: oyinosanns, cucmema ynpaeiintsa eumpamamu Ha AKicms npoOyKyii, nionpuemcmesa 3 6upoo-

Huymea o002y 3akapnamcvkoi obnacmi, Cmpykmypa umpam Ha aKichb.

IMocranoBka mpodsemu. OLiHIOBaHHS BHTpPAT
Ha SIKICTb €, MO CYTi, NMPOJOBKEHHSIM IiX aHamizy Ta
MIPOBOIUTHCA HA IJNPHUEMCTBI 3 METOK OTPHUMAaHHS
iHpopMamii UIA TPUHHATTS PIlIeHh KEpiBHUIITBOM
MATIPHIEMCTBA B Cepi TKOCTI.

OrmiHfOBaHHS TiABHUIICHHS SKOCTI MPOAYKIIT Ha
T ATIPHEMCTBI, OIIiHIOBAaHHS BIUINBY  BHTpAT,
OB’ A3aHUX 13 3a0€3MeYeHHAM Ta MiABUIIEHHAM SKOCT1
MPOAYKIIT HAa CKOHOMIYHI TOKa3HUKH JiSUTBHOCTI
MiANPUEMCTBA, a TaKOX Yy3arajJbHEHHS OTPHMaHHX
pEe3yabTATIB € HEBIJ €MHOI YaCTHHOI (PiHAHCOBOT
cTparerii minprueMcTBa B cepi sKOCTi.

AHaJi3 ocTaHHIX docaiKeHb i myOsikamiii.
JloCHiDKeHHIO TIMTaHHS OLIHIOBAaHHS e()eKTHBHOCTI
CHCTEM YIpPaBIIiHHA SKICTIO MPOIYKIIi Ta BUTPATaMHU,
MOB’sA3aHUMU 3 11 3a0e3MEeUEeHHSIM 1 IOJIMIIEHHSM,
3HayHa yBara npuainieHa B mpamsx B.Ilyxapra [1],
E. Jdeminra [2], [Ox./xypana [3], ®.Kpocbdi [4],
A. ®eiirenbayma [5], O.I. Momora [6], JI.E. Ckpurko
[7], XK.A. UYecnokoBa [8], A.B. bonmapeup [8],
B.M. Ilapxomenko [9] Ta iHIIHKX.

MertopoJiorisi nocaigaxeHHs. MeToI0IOTIYHOO
OCHOBOIO CTaTTi € 3arajibHOHayKOBI Ta CIIelialbHi
METOJHU JIOCIHI/PKeHHs. 30KpeMa, IHAyKUii Ta AeAyKUii,
MOPIBHSHHS, EKOHOMIKO-CTATUCTUYHI METOAM Ta 1HIII.

dopmyBaHHsA nijei crarri. Metoro uporo z1o-
CIJIIJKEHHS € TIPOBENICHHsI OI[IHIOBAaHHS PiBHS PO3BHTKY
CHCTEMH VIIPaBIiHHS BHUTPAaTaMH, IIOB’SI3aHHMHU 3 3a-
OE3IEeYCHHAM Ta TONIMIICHHSM SIKOCTI MPOAYKIIi Ha
MIANPHEMCTBAX 3 BHPOOHHIITBA OJATY 3aKapHaTChKOl
o0macri.

Bukiiax 0CHOBHOrO Martepiayly 10CJTiIzKeHHS.
Ha croroanimHiii AeHb iCHy€ 3Ha4YHa KUIBKICTh Me-
TOJIB Ta TEXHIYHHUX 3ac00iB, IO 3/IaTHI 3a0€3MeYNTH
OIIIHIOBAHHS OKPEMHUX SKICHHX TapaMeTpiB HPOIyKTY,
AK, HAIPUKJAJ, OI[iHIOBAHHA EPrOHOMIYHHMX Ta €CTe-
TUYHUX TIOKa3HUKIB, TOKAa3HUKIB COPTHOCTI, IOKa3-
HHKIB HaJiHHOCTI Ta OE3MEKH, EKOJOTIYHMX II0Ka3-
HUKIB Ta IHIIHX.

© JleBkyauu Bikrtopisn BikTopiBHaA, K.€.H., JOLEHT Ka-
Gbenpu o6miky i ayauty JBH3 «VYikroposacwbkuii HalioHanb-
Huit yHiBepcuTeTy, e-mail: Victory_Ch@ukr.net

[Ipote ouiHIOBaHHA BUTpAT, MOB’S3aHMX i3 3a-
OesreueHHsSAM  Ta  MIABUILCHHSAM  SKOCTI  Ha
MATIPUEMCTBI, € JOCUTh CKIAIHUM Ta JIOCI HEIOCTAT-
HBO JOCTI[UKEHHM IHTaHHSIM SK Cepell BITUM3HSHHUX
HAYKOBIIIB, TaK i cepell BITYM3HAHUX miampuemiis. Lle
TIOB’s13aHO, TIEPII 3a BCE, 3 BIICYTHICTIO SPEKTHBHOI
METOJUKH iX BU3HAYCHH Ta aHAJIi3y.

SIk mokasany IOCHIIKEHHS 1 TOCBIN 1HO3EMHHX
HAayKOBI[IB Ta IiJIPHEMIIB, BUTPATH Ha SKICTh IpPO-
IOYKUIT MOKYTh csrati Bif 2% 1o 20% o0csry npoax.
BignoBinHa iH(poOpMaIis 3HAXOAWUTH CBOE MiITBEPA-
JKEHHsI y BUJI@HHAX TaKUX OpraHizamid, sk [HCTUTYT
3abe3neueHns sikocti  (Quality Assurance Institute ),
uro 3acHoBauuit y 1980 pori B CIIA 3 meToro 3a6e3-
MeYeHHS JTIUPYIOUMX TO3UIiA B cdepi ympaBiiHHSI
SIKICTFO, AMEpHKaHCbKa CIIJIKa TI0 KOHTPOIO SKOCTI
(American Society for Quality Control), 3acHoBaHa y
1946 pomi 3 METOO MOUTYKY IIUISAXIB MiATBEPHKCHHS Ta
MATPUMKH BIIPOBAKEHb, 10 CTOCYIOTHCS IMOJIIIICH-
Hi SKOCTI TEXHIYHOTO OCHAIICHHS Ta OOJaTHaHHS,
3MIfICHEHNX Yy BOEHHHWIl 4ac, a Tako E€Bporenchka
opranizauisi sikocti (The European Organisation for
Quality), 3acHoBana y 1956 pomi n’sitbMa KpaiHamu
3axignol €ponu: Opaniis, Itamis, 3axigHa Himeuun-
Ha, Hinepianau ta BennkoOpuTaHisi 3 METOIO PO3BHUT-
Ky Ta YIpaBIiHHSA SKICTIO B X HaHIIMPIIOMY 3HAYEHHI
Ta 3 METOIO 3[ifiCHEHHS BIUTMBY Ha HaBUaHHSI B cdepi
skocti. Ilpm 1mpboMy THIOBa CTpPYKTypa BHTpaT Ha
SIKICTh MIPOAYKIII € Takoro (pucyHok 1) [10].

3 niarpamu, rmoxasaHoi Ha PHCYHKY 1, 3po3ymi-
70, M0 HAWOUIBIYy YAcTKy B 3arajbHUX BHTpaTax Ha
AKICTh 3aliMalOTh BUTPATH Ha yCyHEHHS He(]eKTiB, y
TOM Yac sIK JOCBiJl iIHO3EMHUX MiAMPUEMCTB CBiTUUTh,
110 KOXKEH JI0J1ap, BKJIAJACHUH y NMPEBEHTHBHI 3aXO0H
OJI0 TIoTIepeKEeHHs N1e(heKTiB, 3a0e3meuye eKOHOMIIO
B 10 momapis.

Takuii cTaH cripaB 3aiiBHid pa3 MiATBEPIKYE He-
OOXiHICTb BNPOBAJDKEHHSA HA MiANIPUEMCTBAX CHCTEM
YIPaBIIHHS SIKICTIO, IKi 0 3a0e3mnedyBajy ONTHMaNb-
HUHM TIEpepo3MoAll CTPYKTYpH BHUTpaT Ha SKICTh Ta
3MIHCHEHHS OI[IHKY 1X ¢()eKTHBHOCTI.
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5%

O Butpatm Ha BUnNpaerieHHA
AedeKTiB
B ButpaTtn Ha ouiHroBaHHSA

O NpeBeHTUBHI BUTpa™

70% —/

Puc. 1. TunoBa cTpyKTypa BUTPAT, OB’ SI3aHUX i3 3a0e3MeYeHHAM
Ta NiABHIIEHHAM SIKOCTi MPOAYKIII HA MPOMMCJIOBUX MiANPHEMCTBAX*

* IPicepeno: [10]

O.1. MoMOT npornoHye JUIsl OLIHIOBaHHS e(ek-
TUBHOCTI CHCTEMH MEHE/DKMEHTY SIKOCTI 3aCTOCOBYBa-
TH METOMA, IO 0a3yeTbCcs Ha BHU3HAYCHHI KIIFOUOBHX
MPOLIECIB, SKi HAilOLIbIIe BIUIMBAIOTh HA €(DEKTHBHICTD
CHCTEMH MEHEDKMEHTY SKOCTI Ta MOKa3HHKU Biamo-
BIJHUX IPOLECIB, 0 XapaKTepU3YIOTh IX 3 IOINIAAY
gacy, KUTbKOCTI, BUTPAT 1 SKOCTI, a TAKOXK 0a3y€ThCs Ha
aHai3i AWHAMIKKA 3MIiHH KUTBKICHHX XapaKTEPUCTHK
nokasHukiB [11, c. 22].

OCKINBKH OIiHIOBaHHSA €()EeKTUBHOCTI CHCTEMH
MCHEIKMEHTY SKOCTI Ha MiJOPUEMCTBI € [OCUTh
CKJIaJIHUM Ta TPYAOMICTKHM IIPOLIECOM, a TAKOX Xapa-
KTEPU3YETHCS 3HAYHOIO 3AJISKHICTIO BiJl 0COOIMBOCTEH
JUSUTBHOCTI  MIANPUEMCTB PI3HUX Trally3eil, BBa)KaeMo

BUIICHABEICHUI MiIXil KOMIUJICKCHUM 1 yHiBepca-
JIBHUM Ta TaKWM, 110 Ja€ 3MOTY Ha OCHOBI 3aCTOCY-
BaHHS BU3HAYEHUX INPUHLUMIB 3JIHCHIOBAaTH JIOC-
TOBIpHY OIIIHKY €()EeKTUBHOCTI CHCTEM MEHEKMEH-
TY SKOCTI.

3 MeTor0 3MIMCHEHHS OI[iHIOBAaHHS DIiBHA PO3-
BUTKY CHUCTEMH YIPABIIiHHSA BUTpPATAMH, MOB’SI3aHUMHU
3 3a0€3MeYCeHHAM Ta TOJNIMIICHHSIM SKOCTI MPOIYKIIT
Ha MiJNPUEMCTBAX 3 BUPOOHHUIITBA OJSITY 3aKapIaTCh-
KOi 00macTi Ta po3poOKOI0 HAYKOBHX Ta MPAKTHIHIX
peKOMEeHaNill, HaMu OyJI0 IPOBEICHO OIMHMTYBAHHS
KEpIBHUKIB 1 CIHELIANICTIB 3 SKOCTI BiAMOBIAHUX MiAM-
PHEMCTB Ha OCHOBI 3a37aJIeri/ib MiATOTOBJICHUX aHKET.
PesynbraT onuTyBaHb HaBecHI y Ta0muUIl 1.

Tabuuns 1

OuiHoBaHHS PIBHA PO3BUTKY CHCTEMH YIPABJIiHHA BUTPATAMM, OB’ I3aHMMH 3 3a0e3MeYeHHM Ta MOKpalleH-
HSIM SIKOCTI NPOAYKUii HA NiANPUEMCTBAX 3 BUPOOHUUTBA oAAry 3aKkapnarcbKoi odjacti*
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Crpareris Jonyctumuit Jomyctumuii Jonyctumuii Hyns Jonyctumuii
B cepi sIKOCTI BiZICOTOK BiZICOTOK BiZCOTOK Je(eKTiB BiZCOTOK
nedekTiB JeeKTiB nedekTiB nedeKTiB
Butparu Ha COC+CONC coC coc COC+CON cocC
3a0e3nedeHHs IKOCTi C
Jii B cdepi sxoCTi 3niCHIOIOTECS 31iCHIOIOTBCS PerensrO PerensaO PerensaO
B Mipy B Mipy CIUTAaHOBaHI CIUTAaHOBAaHi CIUTAaHOBaHI
HEO0OXigHOCTI HEO0OXigHOCTI
PiBeHb BUKOHAHHS CTpaTerii 70 80 92 95 90
B cdepi sikocTi (%)
CepruikoBana cucrema
YIPaBIIiHHS SKICTIO - — — + —
JocnimKeHHs piBHS 33/I10BO-
JICHOCTI CIIO)KMBAyiB
(3aMOBHHKIB) MPOAYKIII€I0 + + + + +
VrpaBniHHS BUTpaTaMH Ha - - - + —
SIKICTh

* [Dicepeno: po3podneno agmopom Ha 0CHOBI OAHUX NPOBEOeHO20 ONUMYBAHHSL

AHanizyroun JaHi, HaBeAeHI B Tabmmmi 1, 3a-

YBaKHMO, III0 Cepell OCHOBHHX YMOB, SIKi BU3HA4alOTh
CTparerilo MiANpUEMCTBA B cdepi SIKOCTI MOXKHA BH-
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3HAUUTH rany3b rOCHOJapIOBaHHS Ta ACOPTUMEHT MpO-
IYKIii, 0 BUTOTOBIAETHCSA. OCKUIBKH MU PO3TIIAIac-
MO CEKTOP BHPOOHHUIITBA OJIATY, BAPTO 3ayBAXKUTH, IO
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TYT OCHOBHOIO METOIO cTpaterii B cepi SKOCTi € 3a710-
BOJICHHsI IOTpeO Ta BHojo0aHp crioxkuBavi. Crenudi-
KOIO JTISTBHOCTI BITYM3HSHUX MIiAMPHEMCTB i€l Tamysi
TOCIOJIAPIOBAHHS € OpraHi3amis MisUTbHOCTI 3a TOJiH-
roBuMu cxemamu. OTxe, 3BaXKal09y HA OCHOBHI BUMO-
T'H, SKi AWKTY€ 3aMOBHHK IIOJ0 BHUKOHAHHS pOOIT,
BIANOBITHO (OPMYETBhCA CTpaTeris i3 3a0e3nedeHHs
MMOKA3HUKIB AKOCTI MpoAyKwii: Hymb aedektiB abdo
OITyCTAMHUH BifCOTOK AedekTiB. ONUTYyBaHHS, IPOBE-
JIeHE Ha MiJIPHEMCTBAX 3 BUPOOHHUIITBA OJIATy IOKa3a-
JI0, 110 Ha YOTHPHOX i3 I’ATH MiANPUEMCTBAX JOMyCKa-
€ThCS TICBHHUU BIJICOTOK NE(EKTIB, SAKUU, SK MPABUIIO,
KOJIMBA€ThCS B Mexax Bix 1% no 3%.

[HoIMM  KpuTepieM, 3a SKMM 31HCHIOBAJIOCH
OLIIHIOBAHHS PIBHS PO3BUTKY CHCTEMHU YIPABIiHHI
BHTpPATaMH, TIOB’SI3aHUMH 3 3a0€3MECUCHHAM Ta IIOJIII-
IICHHSAM SKOCTI MPOAYKIii HA MiAIPHEMCTBAaX 3 BUPOO-
HUIITBA OJTY 3aKapraTchKkoi 00NacTi, € THIMOBHA Mij-
Xin mo ¢GopMyBaHHS BUTpAT y CHCTEMi YIIPaBIiHHI
SIKICTIO TIPOTYKITIT:

1) Butrpatn Ha 3a0e3ncUeHHS BHUPOOHHUIITBA
MPOIYKLIT 3aaHoro piBHs sikocTi (cost of conformance
(COQ));

2) BTpaTH, NOB’s3aHi 3 BUPOOHUIITBOM IIPOAYK-
1ii, 110 He BiJIOBIJa€e 3a1aHOMY PiBHIO sIKOCTI (cost of
non-conformance (CONC));

3) Butrpatd Ha 3a0C3MCUCHHS BUPOOHHUIITBA
MPOAYKIIT 3aJaHOTO PiBHS SAKOCTI Ta BTPATH, OB’ sI3aH1
3 BHPOOHHIITBOM TPOIYKIIii, [0 HE BIATIOBiAae 3ama-
HoMy piBHIO skocTi (COC + CONC).

OmuTyBaHHS MMOKA3aJlo, IO TUIBKY JBa 3 II'SITH
HiIIPHEMCTBA JOTPUMYIOTHCS TPETHOTO MiXOY, KU
nependavyae GopMyBaHHs BUTpAT 3a JBOMa Harpsma-
MU: BUTpaATH Ha 3a0e3NeueHHs] BAPOOHUIITBA MPOAYKIIiT
3aJ]aHOTO PIBHS SIKOCTI Ta BTPATH, MOB’sI3aHi 3 BUPOO-
HUIITBOM MPOYKIIii, 110 HE BIAMOBIAA€E 3a1aHOMY PiB-
HI0 sikocTi. Taka cuTyallis NPU3BOAUTH J0 HEMOKIIHU-
BOCTI 3/iliCHEHHS O00’€KTMBHOI OLIHKHM iH(pOpMAaIil
00 BUTPAT, TIOB’I3aHUX 13 3a0€3IIEYCHHSM SIKOCTI.

[NomanpiuM € BHU3HAYCHHS XapakTepy Iid, 1o
3IIHCHIOIOTBCS 3 METOIO 3a0€3MEUCHHS SIKOCTI TIPOIYKITiT
Ha MIAMPUEMCTBAX 3 BUPOOHHMNTBA onary. 3 Tabdmumi 1
3pO3yMiJio, IO Ha MINPUEMCTBI 1 Ta miAmpueMCcTBi
2 nii B cdepi SIKOCTI 3MIHCHIOIOTECS B Mipy HEOOXiTHOC-
Ti, @ Ha mianpuemMcTBax 3, 4, 5 — mii B cdepi sIKOCTI €
PETENbHO CIIAHOBaHUMH.

[Ipu upomy piBeHb BHUKOHAHHsS cTparterii B
cdepi AKocTi OyB OLIHEHUH TAKUM YHHOM: ITiIPUEM-
ctBo 1 — 70 %, mignpuemctBo 2 — 80 %, mignpueMcr-
BO 3 — 92 %, mianpuemctBo 4 — 95 %, MANIPUEMCTBO
5-90 %.

Bapro 3ayBaxkuTH, IO ONMHUTYBAaHHS, IPOBEACHE
Ha TIAMPUEMCTBAX 3 BUPOOHUIITBA OAATY 3aKapHaTch-
KOi 00acTi, mokasao, mo TUTBKA Ha OJHOMY 3 II'ITH
MATPHEMCTB BIPOBA/KCHA CEpTHU(IKOBaHA CHCTEMa
YIPaBIiHHS SIKICTIO, IO CBITYHUTH NPO HEOOXiTHICTH
3IIICHEHHS 3aXOJIiB II0J0 BIOCKOHAJICHHS JAiSUIBHOCTI
MATIPUEMCTB 3 BHPOOHHUITBA OJAry perioHy B cdepi
3a0e3nedeH sl Ta MOJMIMIIEHHs SKOCTi mpoxykuii. [1pu
LILOMY OCHOBHOIO TNPUYMHOIO BiJICYTHOCTI cepTU]IKO-
BaHOI CHCTEMH YNpPAaBIIiHHS SKICTIO Ha MiANPUEMCTBAX
Oyio Big3HAUEHO HECTayy KOIITiB, HEOOXIMHUX UIA il
BIIPOBaKeHHs Ta cepTudikarmii. Pasom 3 TM Takox
BiJ[3HaYaJach BiJICYTHICTh HEOOXITHOCTI BIPOBAKCH-
HA Ta cepTU]iKamii cCHCTeMH YIpaBIiHHSA AKICTIO, aIKe
TIOTIepeTHIM MOCBiM HE MiATBEPANB OUiKYBaHHUX CIIOi-
BaHb. lIpoBeneHi NOCTIIKEHHS NOKa3ald, IO Taka
CHUTYyallisl B OCHOBHOMY 3yMOBJICHA THM, 1110 TOJIOBHOIO
METOIO BIIPOBA/KEHHSI CUCTEMH YIPABIIHHS SKICTIO Ha
MAIPUEMCTBAaX 3 BHUPOOHHUITBA OJAry 3aKapraTchKol
obuacti Oyno oTpuMaHHs cepTudikaty, sike 0 rapaHry-
BAJIO CIHIBINPAL0 3 1HO3EMHUMH NapTHEpamu, a He
KOMIUIEKCHHUHI MiAXIJ 0 YIPaBIiHHS SKICTIO Ta BUTPa-
TaMu Ha ii 3a0e3neueH s, IKUii CIPHUsIB OM BUPOOHUIIT-
BY KOHKYPEHTOCIIPOMO>KHOT BUCOKOSIKICHOT POTYKIIii.

[To3uTHBHUM € Te, [0 Ha BCIiX II’SATH IiAIPHEM-
CTBaXx 3JIHCHIOETHCS TOCITIKEHHS PIBHA 3310BOJIEHOC-
Ti CHOXWBAYiB (3aMOBHHUKIB) MPOMYKIIi€0, MO CBiA-
YUTh TPO OPIEHTAL[IO BiJIOBIAHUX IJIPUEMCTB Ha
BUMOTH Ta BIOJOOaHHS CIIOKUBa4iB (3aMOBHHKIB),
TOOTO JOTPUMAaHHS OJHOTO 3 OCHOBHHMX HPHHIIMUIIIB
KOMIUIEKCHOTO YIPABJIiHHS SKICTIO MIPOIYKIIii.

[Ipore omuTyBaHH:], NMPOBEJEHE HA ITSITU Mil-
NPUEMCTBAX 3 BHUPOOHHMIITBA OAATY 3aKapHaTChKOi
oOmacTi, TOKa3alo, IO YIPaBIiHHSI BHUTpaTaMH Ha
SIKICTh HE 3MIMCHIOETHCS Ha JKOIHOMY 3 JIOCIIIKyBa-
HUX MiANPUEMCTB, [0 3HAYHO YCKJIAJIHIOE MPUHHATTS
OOTPYHTOBAHHX pillleHb Yy cepi yIpaBIiHHS AKICTIO.

HocmimkeHHs, 3AifiCHEHe Ha IiIIPHEMCTBAX 3
BHPOOHHIITBA OIATY 3akKapraTchkoi oOmacTi, mamu
3MOTY BH3HAUUTH CTPYKTYPY BUTPAT Ha SKICTb HPOJIY-
Kuii (puc. 2).

7%

47 %

B NpeBeHTUBHI BUTPa™
B ButpaTtn Ha ouiHioBaHHSA

&0 Butpatm Ha BUnpasrieHHs
BHY TPILLUHIX MOMWIIOK

Butpamn, nos'A3aHi 3 BigmoBamMmn
crnoXXuBadiB Ta 3aMOBHUKIB

Puc. 2. CTpykTypa BUTPAT HA SIKICTh HA MiANPHEMCTBAX 3 BUPOOHNITBA OAATY 3aKapnaTchbKoi 00J1acTi
(2004-2011 pp.)*

* Iloicepeno: enacha po3podKa Ha OCHOBL OAHUX OOCIIONCYBAHUX NIONPUEMCINE
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3 puCyHKY 2 BUJHO, IO YacTKa IMPEBEHTUBHUX
Butpat (7 %) y CTPYKTypi 3arajbHUX BUTpaT Ha
SAKICTb € TPOXHM OUIBIIOI0, HIX YacTKa BUTpaT Ha
BHIIPABJICHHS 30BHIMIHIX MOMWIOK (5 %), 10 CBij-
YUTH PO €PEKTUBHICTH 3aXO[iB, 3MIHCHIOBAHUX 3a]-
JIS. TIOTIEpEeKEHHS BUTIAAKIB BiIMOB CIIOKHBAdiB. AJie
JacTKa BUTPAT HA BUIIPABICHHS BHYTPIIIHIX MOMUIOK
€ HaaTo 3Ha4HOIO (47 %) Ta HaBiTh NEPEBUIYE YACT-
Ky BUTpaT Ha OWIHKY sikocTi mpoxykmii (41 %), mo

CBITYHUTH PO HEJOCTATHIO CPEKTUBHICTh Ta JOIiIb-
HICTh 3IIMCHIOBAaHMX 3aXOJiB IIOJO MOMEPEIKECHHS
BHYTPIIIHIX TOMUJIOK.

Takox y mpolieci MPOBEACHOTO HAMHU JOCIIiJ-
JKCHHSI Ha aHAJTi30BaHUX MiAMPHEMCTBAX 3 BUPOOHUIIT-
Ba omary 3akapraTchkoi oOxacti Oylio BH3HAYCHO
YacTKy BHUTPAT Ha AKICTh y 3aTajJbHOMY 00CS3i pidHHX
BHUTpAT Ta y 3arallbHOMY 00csi3i peanizarii. PesynsraTti
HaBeAEHO B TAOIMHIN 2.

Tabmuws 2

YacTka BUTPAT HA SIKICTh Y 3arajJibHOMY 00cs13i piYHHX BUTpAT
Ta y 3arajJbHOMY 00cs3i peajizanii aHaJi30BaHNX NiANPUEMCTB 3 BUPOOHHITBA 0AATy 3aKkapnaTcbkoi o0acTi
(cepenHe 3Ha4enHs 3a 2004-2011 pp.), % *
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YacTka BUTpAT Ha SIKICTh Y 3arajibHOMY 00Cs31 pIYHMX BUTpAT 15 20 17 23 14
YacTka BUTpAT Ha SIKICTh Yy 3arajibHOMY 00cs31 peasizauii 7 9 8 10 6

* [lcepeno: po3podneno Ha 0CHOBI OaHUX NIONPUEMCTNG

AHaIi3yloun JaHi, HaBeACHI B TaOIuIi 2, MOX-
Ha JIATH BHCHOBKY, IIO YacTKa BHTpAT Ha SAKICTb y
3aralpHOMY OOCS31 PIYHHX BUTpAT Ta y 3arajllbHOMY
00cs131 pearnizalii aHATI30BaHUX IiAIPUEMCTB 3 BUPOO-
HHULTBa OJATY 3aKaplaTchbKoi 00JIacTi € JOCHTh 3HAY-
HOIO, IO 3aifBUil pa3 MIATBEPIKYE HEOOXITHICTH
YIpaBJIiHHS BUTPATaMu, MOB’S3aHUMHU 3 SIKICTIO IPO-
JYKLIT Ha BITYM3HSHUX IIJIPHEMCTBAX 3 BUPOOHUIITBA
oJIATY.

3 MeTor0 apryMeHTarii HeoOXiTHOCTI BIPOBA-
JKEHHSI CHCTEMHM YIPaBIiHHS SKICTIO Ta BUTPAaTaMH Ha
ii 3a0e3medeHHs] HaBeIEMO OLIHKY 3arajbHUX BHTPAT
Ha SKICTH O i MICNs BIPOBAHKCHHS CHUCTEMH YIIPaB-
JMHHA SKICTIO Ha WIAMPHEMCTBAX PI3HOI Taxy3eBOl
CIPSIMOBAHOCTI W OOCSTIB BHPOOHWIITBA, MPOBEACHY
(axiBISIMHU IBEJCHKOI acOIiaIlii i3 JTOCIIPKEHHS MH-
TaHb 3a0e3meuyeHHs skocTi (Swedish Association of
Research Quality Assurance) (ta6murs 3) [12, c. 206].

Tabmmrs 3
YacTka BUTPAT HA AKICTH 10 i micis mo0yA0BH CHCTEMH MEHeIKMEHTY AKOCTi*
Ne [Turoma Bara Bij 3arajbHUX BUTpPAT Ha SKIiCTh (%)
Bum BuTpar Ha sKicTh TpaauLIiiiHe yIPaBJIiHHSA BiANOBIAHO 10
YIpaBITiHHS MC ISO 9000

1. Burpartu Ha nonepepkeHHs TeeKTIB 1 7
2. Butparu Ha BusBieHHst qedextiB (IHCIIEKITis) 34 28
3. Burpartu Ha ycyHeHHs ne(eKTiB 0 mepenadi 35 20

MPOAYKIIT CIIOKWBavaM (BHYTPIIIHIN Opak)
4, Burparu Ha ycyHeHHs Ne(eKTiB mics MPUIOaHHSI 30 20

IIPOJYKIIT crioykMBayaMHu (30BHIIIHIHN Opak)
5. ExoHOMis BUTpar Ha SIKiCTb - 25
6 Ycboro BUTpAT Ha SIKICTh 100 100

* Hocepeno: [12, ¢.206].

VY mpoueci IocHiKeHHS OYyJIO BHIUICHO IBi
TPYIH MiAPUEMCTB:

1) miampueMcTBa, SIKi HE BIPOBAJWIM CUCTEMY
MEHEKMEHTY SIKOCTI;

2) mianpHeMCTBa, SIKi MepelIud Ha HOBI METO-
JIM YIIPaBJIiHHS, TOOTO BIIPOBAJIMIIN Ta CEPTU(IKYBaIN
CHUCTEMY MEHEDKMEHTY SKOCTI Ha BiamoBigHicTh MC
1SO 9000.
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3 tabmumi 3 3po3ymiNo, MO BIPOBAHKCHHS Ta
cepTudiKallis CUCTEMH YIPABIIHHA SIKICTIO Ha HiINpHU-
€MCTBI J1a€ 3MOT'Y HE TUIbKH €()EeKTHBHO Nepepo3Ioi-
JIMTH CKJIQJIOBI BUTpAT HA SKICTh, a i JOCATTH 3HAYHOI
€KOHOMIT BiNoBiHUX BUTPAT (25%).

[TincymoByroun BuUIIeHaBEIEHE, 3a3HAYNMO, 1110
OCHOBHUMH MOKa3HUKAMH, Ha OCHOBI SIKMX CJIiJ 3i#ic-
HIOBAaTH OI[IHIOBAHHS BHTpAT, IMOB’S3aHUX 3 SKICTIO Ha
MiATPHEMCTBAX 3 BUPOOHHUIITBA OJIATY, €:
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- YacTKa INPECBEHTUBHHUX BUTPAT y 3arajibHUX
BUTpATax Ha AKICTh;

- YacTKa BUTPAT HA OLIHKY y 3arajibHUX BU-
Tparax Ha SKiCTh;

- YacTKa BUTpAaT Ha BUNIPABICHHS BHYTPIIIHIX
MOMUJIOK Y 3aTaJIbHUX BUTPATaX Ha SKICTh;

- dacTKa BHTpAaT, MOB’S3aHUX 3 BiIMOBaMH
CIOXWBAYiB Ta 3aMOBHHKIB y 3araJbHUAX BU-

- TEMI 3pOCTaHHs BiJIIOBITHUX BHIIB BUTPAT;

- YacTKa BHUTpAaT Ha SIKICTh y 3arajpHomy o00-
cs131 pIYHUX BHUTPAT;

- YacTKa BHUTpaT Ha SIKICTh y 3araipHoMmy o00-
cs131 peaizarii;

- edekTuBHICTH 3aX0JiB, CIIPIMOBAaHHUX Ha 3a-
Oe3reyueHHs Ta MOJIMIIEHHAS SKOCTI IPOTyK-
1ii Tomo (Tabmurs 4).

TparTax Ha SKiCTb;

Tabmuus 4
Iloka3HMKHU OLIHKH BUTPAT y CHCTEeMi YIIPABJiHHSA AKICTIO NPOAYKII HA MANPHEMCTBAX 3 BUPOOHULITBA OJATY
Ne Moxa3nuk Croci6 po3paxyHky
1. YacTka MPeBEHTUBHHUX BUTPAT y 3aralbHUX BUTPATax Ha SIKiCTh B/BsI
2. YacTka BUTpAT Ha OILIHKY Y 3araJbHUX BUTPATax Ha SKICTh BO/Bs1
3. YacTka BUTpaT Ha BUNPABJICHHS BHYTPINIHIX TIOMIJIOK y 3arajbHUX BHTpa- BBII/BsA
Tax Ha SIKICTh
4. YacTka BUTpAT, OB’ A3aHHUX 3 BIIMOBAMH CIIO’KHBAYiB Ta 3aMOBHUKIB y B3B/Bs1
3araJbHHX BUTpATax Ha SKiCTh
5. Temr 3pocTaHHs 4YaCTKU IPEBEHTUBHUX BUTPAT Y 3arajlbHUX BUTpaTax Ha B,/ 1B,
SIKICTD
6. Tewmm 3pocTaHHs YaCTKM BUTPAT Ha OLIHKY Y 3arajJbHUX BUTPATaX Ha SKiCTh BO; / BO,
7. Temmn 3pocTaHHS YaCTKM BUTPAT Ha BUIPABICHHS BHYTPIIIHIX TOMHIIOK y BBIl; / BBII,
3araJbHUX BUTPATax Ha SIKICTh
8. Tem 3pocTaHHs YaCTKH BUTPAT, OB’ I3aHUX 3 BIIMOBAMH CIIO’KUBAYiB Ta B3B;/B3B,
3aMOBHHKIB Y 3araJlbHUX BUTPATax Ha SIKICTh
9. YacTka BUTpAT Ha AKICTh y 3arajJbHOMY 00Cs31 piYHMX BHTpPAT Bs/3B
10. YacTka BUTpAT Ha AKICTb Yy 3araJbHOMY 00CsI31 peaizamii Bs/ OP
11. Butparny, siki 301UIBIIYIOTE CIIOXKUBYY BapTiCTh IPOIAYKTY >TIB
12. Butparny, siki He 301IBIIYIOTH CHOKUBYY BAPTICTh MPOLYKTY > BBII + }B3B+Y BO

BucnoBknu i MNEPCNEKTUBU MOAAJBIINX 10~ HEHHS 00’ €KTUBHOIO O].[iHIOBaHHS[ BUTpAT HaA SIKICTh

caigsKeHb. Y3arajabHIOOYM IIAX0JU 0 OLiHIOBaH-
HS BUTpAT Ha AKICTh MPOIYKIii Ta MPOBIBIIN Blac-
HE IOCTiJKEHHs, SKE Jall0 3MOTY OIIIHUTH piBEHBb
PO3BUTKY CHCTEMH yIPaBIiHHS BHUTpaTaMH Ha
SIKICTh Ha MiANPUEMCTBAX 3 BUPOOHUITBA OJNTY
3akapmaTchKkoi 001acTi, 3a3HAYUMO, M0 JJIs 37ikC-

HEOOXiTHO CTBOPUTH Ta 3a0€3NMCYUTH cPEKTUBHE
¢yHkIionyBaHHS 30amaHcoBaHOI cUCTeMH (QopMYy-
BaHHS, KOHTPOJIIO, aHAJI3y Ta OLiHIOBAHHS BUTPAT,
OB ’A3aHUX 13 3a0e3leyeHHsAM Ta IIiJABUIICHHAM
SKOCTI MPOAYKIii HA BITYM3HSIHUX IiINPUEMCTBAX
3 BUPOOHUIITBA OJIATY.
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