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THHOBAIIAHI MOJEJI YIIPABJIIHHS COLHIAJIbBHUMHU MNPOEKTAMMU PI3KYJIBTYPHO-
0310POBYOI'O CIIPAMYBAHHSA B CUCTEMI JOIIKLJIbHOI OCBITH

Amnoranis. OOrpyHTyBaHHS IHHOBaLlIHHUX MOJIEJICH YIIPaBIIiHHS COLIabHUMHU MPOEKTaMK (i3KyJIbTYpPHO-03]10-
POBYOTO CIIPSIMYBAHHS! B CUCTEMI JTOIIKITHHOT OCBITH nepe;[6aqa€ IOLIYK HOBHX S(EKTUBHUX iHCprMeHTiB y 3a0e3-
neuerHi ii siocti. [onoBHa MeTa nossiraa B apryMeHTallii oTpe6y BIpoBaUKCHHs IHHOBALIHHAX MOJIE/ICH yIIpaB-
JIHHSL COLIIaNIbHUMU IIPOEKTaMHU 3 (Di3KyJIBTYPHO-0310POBYOL JsUIBHOCTI B JOLIKIIbHIN OCBITI (MEPEXKEBi, IPOEKTHO-
opieHToBaHi, HH(POBI, KPH30BO-aJANTHBHI) Ta BU3HAYCHHI iX cyTHOCTI. s 1 peasnizanii BUKOPHCTAHO KOMILICKC
TEOPETHYHHUX METOJIB: aHANTI3 i CHHTE3, KOHKPETH3allis, METO/l CHUCTeMaTH3allii, y3araJbHEeHHS, IPOTHO3YBaHHA. 3a
pe3yibTaTaMu MPOBEICHOIO OCIIKCHHS CXapaKTePU30BaHO OCOOIMBOCTI TAKUX IHHOBAIIHUX MOJICIICH, 1110 HaJIe-
JKAaTh JIO TPYIHU MIPOEKTHUX: MEPEKEBA — IPYHTYETHCS Ha KllaCTepu3allii 3aKia(iB Ta TOPU3OHTAIBHUX MAPTHEPCHKUX
3B’s13Kax, 3abe3nedyoun 00’ eTHAHHS PecypciB, JOCBITY, IHHOBAIIIMHUX MPAKTUK Ta COPHUSE KOOPAUHAMIT i MiXK 11
y4aCHHUKaMHU; IPOEKTHO-OPIEHTOBAaHA — 3a0e3euye peatizallito (pi3KyIbTypPHO-030POBUKX IPOTPaM Yepe3 CTPYKTY-
poBaHi eTanu, GOPMYIOUN MIKIUCIHIDTIHAPHY B3aEMOIIIO, IO CIIPHSE IMIPO30POCTi MPOIIECiB, CBOEYACHIH KOPEKIIil
BIUIMBIB, OOMiHY yCITIITHIMU IPAKTHKaMHU Ta CTBOPEHHIO HITICHOT Ji€BOT CHCTEeMI; M(POBI — IHTErPYIOTH IH(POBI
TEXHOJIOTIT JIjIsl KOOpAMHALli, MOHITOPHHTY Ta ajanTallii, CTBOPIOIOYH Iu1aT(GopmMu Mpo30poi B3aeMOii; KpU30BO-
a/lanTHBHI — 3a6e3Neuy0Th THYUKE PearyBaHHs Ha Herepe10auyBaHi yMOBH LIUISXOM IIBHKOT epeGy/0BH CTPYK-
TypH, IIePepOo3IOALTYy pecypciB Ta KOpeKuii IiaHis, GopMylodn aganTuBHi cTparerii. CucremMa JOMIKUIBLHOI OCBITH
norpelye iHTerparii iepapXigyHoi Ta MPOEKTHOT MOIETICH, 1110 3a0e3euye JMHAMIYHICTh, IHHOBALIAHICTD 1 PO3BUTOK

MApTHEPCHKUX IHIIATUB Y (i3KyIBTYPHO-030POBUiN TisTTBHOCTI.
Kuro4uoBi cjioBa: ympapiiHHSA, IHHOBAIlIIHI MOZIEN, COIiabHI MPOEKTH, (i3KyIBTYPHO-037I0POBYA JisITEHICTD,

3aK1a1d JOIIKIIBHOT OCBITH.

Beryn. B ymoBax cy4acHHX BUKIIMKIB, 32 AKX hynk-
L[iOHy€ JOWIKiIbHA OCBiTa, Typ6OTA IPO 30POB’sL AiTeH
CTa€ MPIOPUTETOM ACPKABHOI MOMITHKA Ta CYCILIBHO-
TO PO3BUTKY. 3pOCTAaHHS BIUIMBY HETaTUBHUX YMHHHKIB
(rimogmHAMIs, cTpecH, Oe3mekoBi oOMexkeHHs, mudpoBa
3aJICKHICTh TOIO0) HA PO3BUTOK OCOOMCTOCTI aKTyaslizye
noTpedy MOIIYKy HOBHX YNPABIIHCHKHUX PIllICHb, SIKi 3a-
Oesnedars eheKTHBHY peasti3amiio CoiaabHIX MPOEKTIB
(i3KynBTYpHO-0310pOBYOT CHIPSAMOBAHOCTI. [HHOBaLTiHI
MOJIeIIi YIIPABIIIHHSI IHTETPYIOTh OCBITHI, MEAHKO-IPO(i-
JAKTHYHI Ta COLIaNbHI PecypcH y (bopMyBaHm KyJIBTY-
pH 370pOB’sl 0COOUCTOCTI 3 paHHBOTO BiKy. Lle 3ymoB-
JIFOE 3aCTOCYBAHHS CHCTEMHOTO Mi/IXOMY, IO BPaxoBYy€
MDKIUCIMITTIHAPHICTS Ta TMAPTHEPCHKY B3aemomiro. [H-
HOBAIIHI MOJIeJIl YNpaBJIiHHS, SKi MOEIHYIOTh OCBITHI
TEXHOJIOrII, IH(OpMALiiHi IHCTPyMEHTH Ta COLUIAIbHY
pobory, 3a6e3neqy}0TL e(eKTHBHICTE TPOrpam, OpieH-
TOBAHUX Ha HII[BI/IH_ICHHH pyXOBOl aKTI/IBHOCTl IICUXo0e-
MOILiTHOT CTaOUIFHOCTI Ta COLiaIbHOT aganTanii JiTei.

BrpoBamkeHHs iHHOBAaIIfHAX MOJEIEH YIpaBIiHHS
COLIIAIbHUMH MPOEKTaMH  (Di3KyJIBTYpHO-03/10pPOBUOTO
CIPSIMYBaHHsI Ma€ 3HAYHUI HAayKOBO-IPAKTHYHHUI I10-
TEHITiaJl, OCKUJIBKH II€ He JINIIE ONTUMI3Y€ YIPaBIiHCHKI
MPOIIECH, a i CTBOPIOE YMOBH JJIsl ONITUMAIBHOTO (DyHK-
IIIOHYBaHHS PO3BHBAJILHOTO 3/10pOB’s130€peKyBaIbHOTO
CepeZoBHUINa B 3aKJIa/iaX JOIIKUIFHOI OCBITH. SIK Haci-
JIOK MIABHIIYETHCS PO3BUTOK COIIAIbHOT BiMOBIIAIb-
HOCTI, 3MIITHIOETBCS TAPTHEPCTBO MK 3aKJaJaMi OCBi-
TH, POIUHOIO Ta IPOMAJIOI0, IO Y3TOLKYETHCS 31 cTpa-
TEriYHUMH 3aBJaHHSIMH CTAJIOTO PO3BUTKY CYCITiIbCTBA.

AHaJi3 ocTaHHiX aocaikeHb i myOuikaumii. [Iu-
TaHHS BIPOBA/DKCHHS IHHOBAIHHUX Mojenel 3aurs
TOJIMIICHHS TPOLECy YIPABIIHHS COIiaIbHUMH TIPO-
€KTaMH TniepeOyBae B IUIONIMHI BUBYEHHS 0arathbox 3a-
KOpPJIOHHMX 1 yKpaiHcbkux ydeHux: J.Hoey et al. [7],
YMora et al. [9], ['Jlonymmsak i A.Bacwmmk [1],
H.Cuntok i O.Kpasuyk [2], [.TyGonens [3] ta in. Ha-
TOJIOLIYETHCS, MIO CEPEJl BAXIMBHX BEKTOPIB IOLIYKY
e(hexkTUBHOTO 3a0e3MeueHHs CyCITITbHAX 3aMUTIB € YCBi-
JIOMJICHHSI CYTHOCTI TPAKTHKH YIIPABIIHHS COIiajbHUMHU
MIPOEKTaMH Ta 3aCTOCYBaHHSI MI0JI0 X peaizalii iHHOBa-
miftax mMozeneit. [lepemycim, e OXOIITIOE Ti HOBI CHC-
TEMH, 10 CTAHOBJISITH KOHIETITYaJbHUH Ta METOJ0JIO-
TIYHUH IHCTPYMEHT Y MiIBUIIEHHI SKOCTI )KUTTS Pi3HUX
KaTeropiif HaceneHHs [3]. Takumu, 10 TpUKIaTy, BU3HA-
YEeHO: MOJIEIb MOJBiitHOrO mporecy [7], uH(prBl:sauno
colianbHOi cepu, BuUKOpHCTaHHS Agile-meTozonorii
Ta ribpuaHi Mozeni ynpasninis [2]. IIpu uboMy Baxiin-
BO BPAaXOBYBATH OCOO/IMBOCTI COLIalIbHUX MPOEKTIB, 1O
pi3HSTHECS crpsiMoBaHicTIO MeTH peamizanii [1]. CyTre-
BOIO 03HAKOIO € BU3HAYCHHS MOTPed aapecaHTiB i Gop-
MYBaHHs YIPaBIJIiHCHKOI CTpATETil COLIaIbHOTO MPOEKTY
JUISL TOCATHEHHS CHHEpreTHdHoro egekry. CBoeio dep-
TO0, LIe CIPHSE IHTErpaLlii yIpaBiliHChKUX IIPAKTUK, 110
IPYHTYIOTECA Ha COL{iaIbHOMY MAaPTHEPCTBI, MiXKIaiyse-
Bilf B3aeMoii, aIaNTUBHOCTI 1 THYYKOCTi [2].

HayxoBuit JTOpoOOK A.McGowan [8],
N.Moskalenko et al. [10], A.Ramos-Pla Ta L.Fornons
Casol [11], Y.Ye [12], H.YUepenans i H.Pycun [2] Ta iH.
aKIEHTY€ yBary, 0 YilkHEe MicIie B JOUIKIIBbHIN OCBITH
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Mae HaJIe)KaTH PO3poOIli, TUTAHYBAHHIO 1 BIPOBAKCHHIO
COLIaJIbHUX IPOEKTIB, IO CTOCYIOTHCS (Pi3KYJIBTYPHO-
03/I0pOBYOi [isUTHOCTI 1 CTAHOBJIATH CHHTE30BaHICTh
cthep OCBITH, MEAUIIMHH Ta TPOMAIH. 3a3HAYCHE 3yMOB-
JeHo norpebamu 3a0e3redeHHs 3710pOB’SI30epeKeHHs
IITeH 1 mocuiieHHsI e(heKTUBHOCTI (Pi3MYHOTO BUXOBaHHS
i3 BpaxXyBaHHSIM COIiaJJbHOTO KOHTEKCTY.

Pesynbrary anaiizy JaroTh MiICTaBH CTBEPIDKYBATH,
1110 3a3HAYCHUI ACIIEKT JOCIIPKCHHS PO3IIISAAEThCS Ye-
pe3 Mpu3My 3aCTOCYBaHHS TPAIWIIIITHUX MiAXONIB 1 HE
BPaXOBY€ThCSI B3aEMO3B 130K OCBITHBOI 1 MEAMYHOI ra-
Jy3eil y pO3BUTKY OUTHHH. MaloTh Micle TPYIHOLII B
peautizarii 3MIiIIaHUX TPOEKTIB Ta BiACYTHICTh MIXIHC-
uurIiHapHoi iHTerpanii [11]. disnyne BUXOBaHHS 1 0X0-
POHa 3/I0pOB’sI Ha eTaIli JOLWIKIJIBHOTO TUTHHCTBA MalOTh
(yHIaMeHTanbHe 3HAUESHHS UL MIATPUMKHU 30POBOTO
croco0y JKUTTSI Ta BCEOIYHOIO PO3BUTKY MaJEHBKUX
IPOMaJIsH, 10 B MOJAJIBIIOMY BIUIMHE Ha OJIArononyqds
rpomagm [12].

3Ba)kaloyM Ha Cy4acHI BUKJIMKH B KOHTEKCTI Pi3HUX
ACTICKTIB 3I0POB’s [iTel Ta IX comiaibHy aJalTOBAHICTb,
sk migkpecnunu H.Cai [5], I.Danylchenko et al. [6], Bax-
JIMBO 3aCTOCOBYBAaTH MDKIUCIMIUTIHAPHUE MiAXia, 3Mii-
CHIOBATH MOIIYK ¢()eKTUBHHUX LUIAXIB 1 3aCTOCOBYBATH
iHHOBAMi{ B TOMIKiNBHIN OcBiTi. OHIEI0 3 HUX € BIPO-
Ba/DKCHHSI HOBUX MOJIENICH yIpaBimiHHS (i3KyJIBTYPHO-
03I0POBYOIO JisUTHHICTIO B 3aKJIaaX JOMIKLUIEHOI OCBITH,
ONITUMI3aMis PO3MOIUTY pecypciB, 3a0e3NeueHHs COIli-
AJIBHOTO MAPTHEPCTBA B peatizallii MPOEKTHOT POOOTH.

MeTto10 crtarTi € OOTpyHTYBaHHS MOTPEOH 3aCTOCY-
BaHHS iIHHOBAIIHUX MOJIeNIeH Y 3MIHCHEHH] YIIPaBIiHHS
COLlaJIbHUMH IIPOEKTAMM, L0 IependadyaroTh IOJIiM-
IICHHS (Di3KyIBTYpHO-03I0POBYOT AisITBHOCTI B CUCTEMI
JIOIIKITBHOT OCBITH 1 OKPECICHHS CYTHOCTI TaKHX IpPO-
BIZIHUX: MEpEXeBi, MIPOEKTHO-OPI€HTOBaHI, U(POBI Ta
KPU30BO-aJalITHBHI.

Metoau aocaimxeHHs. [l peamizarii mocrasie-
HOi METH BHKOPUCTOBYBABCSl KOMIUIEKC TEOPETUYHHUX
METOJIIB: aHATi3 1 CHHTE3 — y XOJl BHBYCHHS HAyKOBO-
JOKEpEIbHOI 0a3w 3 MHUTaHb YNPABIiHHS COIaJbHIMHA
MPOEKTaMH, 3aCTOCYBAaHHS IHHOBalIWHUX Mojejed Ta
MOJIMIIEHAS  (Pi3KyIBTYPHO-0310POBUOL TisTTBHOCTI B
3aKyIafax JOMIKIIEHOI OCBITH; KOHKPETH3AIlis — IS BU-
OKpEMJICHHSI 1HHOBAIIMHUX MOJIeJIei; MEeTOJ| cucrema-
TH3aIil — U OMUCY CYTHOCTI 1 0COOMUBOCTEH BIIPOBa-
JOKEHHS IHHOBAIITHUX MOJIeTICH yIIpaBIIiHHS COIlialbHHU-
MU HPOEKTAMU 5K HITICHAX CUCTEM Y JOMIKUIbHIN OCBi-
Ti; y3arajJbHEHHS — y (POPMYJIIOBaHHI BHCHOBKIB IIONO
OTPUMAaHUX PE3YNbTATiB MPOBEACHOTO TOCIIIKCHHS Ha
OCHOBI BU3HA4Y€HOT METH; IIPOrHO3YBaHHS — B O3HAYCHHI
MEPCIEKTHB ITOAJbIIOr0 HAYKOBOIO MOIIYKY JUls 30ara-
YEHHS OCBITHHOTO KOHTEHTY.

Buxnan ocnoBHoro marepiay. Cy4acHi BUKJIHKH,
Y SIKUX (QYHKLIOHY€ CHCTEMA JOLIKLIBHOT OCBITH, 3yMOB-
JIOKOTh MEPEXi/l BiJl iepapXivuHOT MOZENi yNpaBIliHHS 10
npoeKTHOi. Bona 3abesnedye quHaMivHICTh Ta iHHOBA-
LI{HICTh, IPOTE BUMAarae BHCOKOTO PiBHS KOOPIMHALIT
YYaCHUKIB IPOEKTY, MA€ PU3HUK HECTAOIIFHOTO (hiHAHCY-
BaHHS Ta 3aJIEXKUTh BiJl MapTHEPCHKUX JIOMOBJIEHOCTEH.
ToMy HaWOIITBII BUBAXXCHUM y TPAKTHINI (Pi3KYIBTYPHO-
03/IOPOBYHX IPOEKTIB y CHCTEMi TOMIIKiITBHOI OCBITH €
MOETHAHHS LIUX JIBOX ITiJIXOJiB: BUKOPUCTAHHS iepapXiu-
HOI MO JUIs TapaHTyBaHHS CTaHIAPTIB i Oe3MeKu Ta
MIPOEKTHOT — TSI PO3BUTKY HOBUX (OPM POOOTH 1 mapT-
HEPChKUX IHIIIATHB.

[HHOBAIIIIHI MOJIENI YIPaBIiHHS COMiaJbHUMU TIPO-
€KTaMH (i3KyIBTypPHO-03J0POBIOTO CIIPSMYBAaHHS IPYH-
TYIOTbCSI Ha KOMIUIEKCHOMY ITiJIXOJli, a/UKe BOHH ITO€]-
HYIOTBh OCBITHI, COIIiaJIbHI Ta 037]0POBYO-TIPOPITAKTHIHI
ACTICKTH, CTBOPIOIOYH IIUTICHY CHCTEMY MiITPUMKH PO3-
BUTKY AUTHHU. Lle 103BoJIsiE pO3MIMPUTH TPOEKTHY MO-

JIeNTb 1 3aMIHUTH 1€papXivyHy B CHTYAIlisX, KOJIU OTPiOHI
HIBUJIKICTh, IHHOBAIIIHICTh Ta CTIHKICTh O KPHU30BUX
syl CydacHi ynpaBliHCbKI MeXaHi3MH 3a0€31edyIoTh
e(heKkTUBHY peawizallifo TaKuX IPOEKTIB, TO3BOJSIOTH
3ally4aTH JI0AaTKOBI PecypcH, MiATPUMYBATH IapTHEp-
CTBa Ta BIPOBA/DKYBATH 3MiHM IIBHUIIIE, ONEPATHBHO
pearyrodn Ha HACJIiIKU KpU3 B OCBITHIH cdepi. B ympas-
JIHCBKIN TpakTuil HaOyBaroTh TNOIIMPEHHS MEpEKeBi,
MIPOEKTHO-OPI€HTOBAHI, U(POBI Ta KPU30BO-aTaNITHBHI
MOJIEITi, IO T03BOJISIE THYYKO pearyBaTé Ha MoTpedu BH-
XOBaHIIIB Ta 3aIIUTH OAaThKIB.

[pyHTYIO4HCh HA HAyKOBO-METOOJIOTIYHOMY pO-
3yMIHHI MEpEeXyBaHHS AK CHCTEMaTH30BAHOTO IIPOIle-
Cy oprasizauii Ta pO3BUTKY 30BHIIIHIX 1 BHYTPIIIHIX
3B’SI3KIB MIX JIFOIBMH, TPYIIaMU YU OpTaHi3alisMH, 0
(DYHKLIOHYIOTB SIK «BY3JIM» €IMHOI CTPYKTYpH. Y CHCTe-
MI JIOIIKIJIBHOT OCBITH Mepedicesi MOOei YNpasinHs Tie-
pendavyaroTh CTBOPEHHS KJIACTEPIB 3aKJaiB, SKi CITUTb-
HO pealizyloTh (i3KyIbTypHO-03I0POBYI IPOTPaMH,
1110 0a3yrOThCSl HAa TOPU3OHTAIBHUX 3B’SI3KaX, MapTHEP-
CTBax Ta JCLEHTpaji3oBaHii koopauHauii. Lle mo3Bomse
00’eTHYBaTH pecypcH, JOCBIJT Ta IHHOBAIIIHHI TPAKTUKA
JIEKUIBKOX 3aKiaiiB, (POPMYIOUH €IMHE OCBITHBO-03/10-
poBue cepemopuine. Kiactepu 3a0e3medyroTb KOOpPAHU-
HAIIO JIiff MXK TIeJaroraMu, MeIMYHIMH TPaIliBHUKAMA
Ta COLiaJIbFHUMU NapTHepaMHu. 3aB/IsSIKU MEpEeXeBiil B3a-
eMoii 3aKTaay JOIIKITFHOI OCBITH ONEPATHBHO BIIPO-
Ba DKYIOTh iHHOBAIIi1, TTiABUIIYIOTH SIKICTh METOIUIHOTO
CYNpPOBOJY Ta HPOBOJSTH CIIUIBHI 3aX0[H, 0 (HOpMye
CTIMKY CHCTEMY MiITPUMKHA (I3UIHOTO PO3BUTKY Ta
3[I0pOB’sl AiTeH, 3aCHOBaHY Ha COIiaIbHOMY MapTHEp-
CTBI Ta COJIIJIapHIH BiANOBIJAILHOCTI.

IIpoekmmo-opienmosana mooenb PO3IATAETBCS SIK
Cy4JacHa yIpaBJiHChKa TEXHOJOTIs, 0 3abe3meuye pe-
aiizaimiio  (i3KyJIbTYPHO-03/I0POBUMX TMPOrpaM dYepes
YiTKO CTPYKTYpOBaHI €Taly: IUIAHyBaHHS, BUKOHAHHS,
MOHITOPHHT Ta OIiHIOBaHHS pe3yasraTiB. OCHOBHOIO
OJIMHUIICIO € ITPOEKT 3 BU3HAYCHUMHU LISIMH, pECypcaMu
i TepMiHaMH, TOOTO aKIEHTYETHCS yBara Ha pe3ylbTa-
THUBHOCTI Ta YIIpaBJiHHI mopTdenem mpoekTiB. Ha erami
TUIAaHYBaHHS] BU3HAYAIOTHCSI KOHKPETHI 1111, HATIPUKJIAJI,
3a0e3IIeUeHHs] YMOB JUIsl ONTHUMAIBHOT PyXOBOI aKTHB-
HOCTI AiTeii 260 popMyBaHHS B HUX HABHYOK 3710pOBOTO
criocoOy xuTTa. Lle rapantye mpo3opicts i posyMiHHs
BCiMa 3aJTy4eHUMH JI0 pealtialii IPOEKTY CYTHOCTI Horo
3ailicHeHHs. BIipoBa/ukeHHS MPOEKTY nependadae cTBo-
PEHHSI KOMaH/I/TPyII, 10 CKJIaNy SIKMX JOE€JHYIOTHCS BU-
XOBATeNi, IHCTPYKTOPH 3 (Di3UIHOT KYJIBTYPH, ICHXOJIOTH,
MeINYHI TPAIiBHUKH, TPEICTABHUKH OAaTHKIBCHKOI I'pO-
MaJId Ta COILiabHI mapTHepH. Taka MDKIUCHUIUTIHAPHA
B3a€EMOJIisI Ma€ 3HAYHUU TOTCHIAT y PO3poOIi KOMII-
JIEKCHUX IPOrpaM, II0 OXOIUIIOIOTH HE JIMIIE TUICCHY
CKJIAJIOBY, @ f COI1aJIbHO-TICUXOJIOTTUHY HiATPUMKY. Mo-
HITOPHHT Ta OI[IHIOBAaHHS PE3YJIbTaTiB 3 HICHIOIOTECS Ha
OCHOBI CHCTEMaTHYHHX CIIOCTEPEKECHb, BUKOPHCTAHHS
KOMIIJIEKCY BepU(IKOBAHUX JIarHOCTHYHHUX IPOLEAYP.
Lle cnpusie cBoevacHiil KOPEKLil 0CBITHBO-030POBYMX
BIUIMBIB, BH3HAYCHHI €()eKTUBHHUX 3ac00iB Ta METOIB,
i 3acTOCYBaHHI MIXK 3aKyajaMu OOMiHaMH yCIHIIIHUMHU
npaKkTHKaMu. Sk pesysbrar GopMyeTbCs AieBa cHcTeMa
(bi3KyIIBTYPHO-03/10pOBYOI  JIISUIBHOCTI, siKa MiABHILYE
AKICTh JOLIKIIBHOI OCBITH Ta 3MILHIOE COUialbHY B3a-
€MOJIII0 MK 3aKJIaJlaMH OCBITH, MEJHYHUMHU yCTaHOBA-
MH Ta TPOMaJIOI0.

Lughposi modeni ynpaeninis COiAIbHUMH MIPOEKTA-
MH (Qi3KyJIBTypPHO-03I0POBYOTO CHPSIMYBAHHS IHTETpY-
FOTh MOXKIIMBOCTI III(PPOBHUX TEXHOJIOTIH IS KOOPIMHA-
1i1, IPOrHO3YBaHHs, MOHITOPHHTI'Y Ta aJanTauii 10 3MiH.
st mozenb mepenbayae CTBOPCHHs UHM(PPOBHMX ILIaT-
dopm, e 3aKnanM JOMWKUTBHOI OCBITH, MEANYHI yCTa-
HOBH, 0aThKIBChKa rpoMajia, MiclieBa BIajia, COLialIbHO
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BIMOBITANEHUH Oi3HEC Ta IPOMAICHKI opraHizamii Mo-
JKyTh OOMIHIOBaTUCS MOTPIOHOIO iH(pOpMali€e0 (IaHu-
MH, IJIAaHAMH, pe3yibraTamu Too). Lle 3abesneuye mpo-
30piCTh YNPaBIiHCHKUX IPOIIECIB, ONMEPATHBHICTH MPH-
HHSATTS pillleHb 1 MOMJIMBICTH iHTErpauii pisHuX (Gopm
ISUTBHOCTI B €IMHY cUcTeMy. Pecypcu mudpoBoi Mmozerti
praBHiHHﬂ A03BOJISIOTE  MOHITOPUTH CTaH 340POB’S
AiTell y peanbHOMY 4aci, KOOPAMHYBATH IPOBE/CHHS
(izKyIBTYpHOTO 103BLILIS TA 0310POBYMX 3aXO/IB, Opra-
HI30BYBaTH KOHCYJBTALIl 1 TPEHIHTH Y AUCTAaHLIHOMY
(opmari, a TakoXkK €PEKTUBHO YIIPABISATH (IHAHCOBUMH
Ta MaTepiallbHUMH pecypcamu. BoHu GopmyroTs Mepe-
KEBY B3a€MOII0 MK IMapTHEpaMH, y SKili KOXKEH Mae
JIOCTYI JI0 aKTyaJbHOI 1H(OpMaIil i MOXKe OrepaTHBHO
pearyBaTH Ha 3MiHU B TIOCTAITHIN peati3amii Iuiany Corti-
AIBHOTO TIPOEKTY, IO CTBOPIOE OLNBIIT THYUKY, iHTETpO-
BaHy Ta CTIIKY MOJIEIb.

Kpuszoso-adanmueni moodeni ynpaenints Opi€eHTOBaHi
Ha THy4YKe pearyBaHHs y CKJIaJHHUX 1 HelepenoadyBaHuX
YMOBAX Ta BUIIEPEPKeHHS pU3UKiB. BoHu nependadarors
CTBOPEHHS MEXaHI3MiB IIBHIKOT IepeOyI0BH CTPYKTYpH
YOpaBIiHHS, IEPEPO3NOILTY PECYPCiB Ta KOpEeKIii Tia-
HIB 3aJIe)KHO BiJ| KpHu30Boi cutyauii. @yHaamMeHTaIbHE
3HAUCHHS y il MOJIEITi Ma€ MiXKCEKTOpATbHA B3aEMOIIS:
MapTHEPH CITBHO (HOPMYIOTH aJanTUBHI CTpaTerii, mo
JIO3BOJISIFOTH  MIATPUMYBAaTH Oe3lepepBHICTh (i3KyiIb-
TYpPHO-03I0POBYOI POOOTH 3 MITEMH y IMEpionu HecTa-
61IBHOCTI.

OTxe, iepapXidHa MOJIEIb € CTATHYHOIO, BEPTHKAJIb-
HOIO 1 OPIEHTOBAHO Ha KOHTPOJIb, @ IPOEKTHA MOJICITh —
TUHAMIYHA, THMYacOBa 1 CIIpsIMOBaHa Ha pe3yisTar. J{o
il pi3HOBH/IB HaJEXKaTh: MEPEIKEBI, IIPOEKTHO-OPIEHTO-
BaHi, I(POBI Ta KPHU30BO-aAANTHBHI, 10 € CYIaCHIMH

TpaHchopMarisiMA 1 TOEAHYIOTh THYYKICTh MEPEKEBUX
3B’513KIB, TEXHOJIOTIUHY MIATPUMKY Ta aJalTUBHICTb JI0
PU3UKIB.

BucHOBKM Ta mepcrneKTUBHM IOAAIBIIUX J0CTi-
JMKeHb. [HHOBaliiHI MOJENl yNpaBiIiHHS COLIAILHUM
NPOEKTaMU  (Bi3KYJIBTYPHO-0310POBYOI0  CIPSMYBaHHS
Y ASUTBHOCTI 3aK/IaiB AOMWKUIBHOI OCBITH AEMOHCTPY-
I0Tb TEPEeXiJ| Bl AOMIHYBaHHs i€PapXiuHOi CHCTEMH Ha
KOPUCTh THYYKOTO IPOEKTHO-OPIEHTOBAHOTO IMiJIXO.NY.
Le 3abe3neuye MapTHEPCHKY Ta PECYpPCHY CHHEPTIIO Y
peaizanii (i3KyJIbTYpHO-030pOBYKX Iporpam ta Ghop-
MYBaHHI CTIHKHX COIIaJIbHAX ITPAKTHK.

MepesxeBi, IPOEKTHO-OPIEHTOBAHI, ITUPPOBI Ta KpH-
30BO-a/IalTHBHI MOJIEJI1 JI03BOJISIOTH OIIEPAaTUBHO peary-
BaTH Ha Cy4acHi BUKJIMKH, 3a10BOJILHATH NOTPeOy JiiTeit
3pocTatn y Oe3neYHOMy Ta 3710POBOMY Cepe/IoBHUIL. Bu-
KOPHUCTaHHs UM(pPOBUX IHCTPYMEHTIB 3alesredye npo-
30pIiCTb MOHITOPHHIY, aHANITHKY PE3YJIbTaTiB Ta NPO-
THO3YyBaHHS PHU3HUKIB, a KPH30BO-alaiTHBHI MEXaHi3MH
CHPHSIIOTh THYYKOMY repeOopMaTyBaHHIO IIPOEKTIB
BiJINIOBITHO 10 3MiHCHHX YMOB. BoHH (hOpMYIOTH HOBY
Hapagnurmy, y sSKii CHCTEMOYTBOPIOBAILHUM € NOE€JHAH-
HSl HAYKOBO OOIPYHTOBaHMX IiJIXOJIB, MPAKTHYHOI Opi-
eHTalii Ta couianbHOro naprHepcetsa. Lle creoproe ymo-
BH JUISL CTAJIOTO PO3BUTKY 3aKJa/liB AOMIKIIBHOI OCBITH,
NiABUILEHHS SIKOCTI OCBITHBOI JIISUILHOCTI Ta 36epe>1<eH—
Hsl 1 3MILIHEHHSI 310POB’ AiTeH K CTPATeriyHOro pecyp-
Cy cycninbcTBa. [IepcrieKTHBH MOAANBIINX TOCIIHKEHb
B0OAYAIOTHCS B PO3POOII METOIUK OIliHIOBAaHHS ¢()CKTHB-
HOCTI BIIPOBAJKCHHS iIHHOBaLIIHUX MOJEINEH y IpaKkTH-
Ky YTpaBIiHHS COLIATBHUMH MPOEKTAMH, IO peaizy-
I0TBCSI 3 METOIO TMOJIMIIEHHS (i3KyJIBTYPHO-0310pPOBUYOT
JUSAJIBHOCTI B CUCTEMI JOIIKIJIBHOT OCBITH.

KonduikT intepeciB. ABTOpH MiATBEPKYIOTh BIJCYTHICTH (hIHAHCOBMX, OCOOMCTHX YW IHIIUX IHTEPECIB, IO
MOXXYTb PO3IIISIATUCS SIK TIOTEHIIHHIIA KOH(ITIKT iHTEpeciB 1mo/10 myOmiKarii miei cTarTi.

®inancyBaHHs. J{ocnipKeHHS BUKOHAHE 32 BIACYTHOCTI (piHAHCOBOT MiATPUMKH 3 OOKY OyIb-sSKUX OpTaHizarliil.
Joctynnicts nanux. Lle nocmimpkenHs He nependayae BUKOPUCTAHHS JOATKOBUX HA0OPIB JaHKX.

BuxopucraHHs IITY4HOTO iHTeIeKTY. [HCTPYMEHTH ITYyYHOTO IHTEJIEKTY HE BUKOPHCTOBYBAJIUCH ITPU HAITUCAHHI
1i€i crarTi.
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INNOVATIVE MODELS FOR MANAGING SOCIAL PROJECTS IN THE FIELD OF PHYSICAL
CULTURE AND HEALTH IN THE PRESCHOOL EDUCATION SYSTEM

Abstract. The justification of innovative models for managing social projects in the field of physical culture
and health in the preschool education system involves the search for new, effective tools to ensure its quality. The
main goal was to substantiate the need to implement innovative models of social project management in physical
education and health activities in preschool education (network-based, project-oriented, digital, crisis-adaptive)
and to determine their essence. A set of theoretical methods was used to implement it: analysis and synthesis,
specification, systematisation, generalisation, and prediction. Based on the results of the study, the characteristics of
the following innovative models belonging to the project group are described: network-based — based on the clustering
of institutions and horizontal partnerships, ensuring the pooling of resources, experience and innovative practices,
and facilitating coordination between its participants; project-oriented — ensures the implementation of physical
education and health programmes through structured stages, developing interdisciplinary interaction that promotes
transparency of processes, timely correction of influences, exchange of successful practices and the development of a
comprehensive effective system; digital — integrates digital technologies for coordination, monitoring and adaptation,
creating platforms for transparent interaction; crisis-adaptive — ensures flexible response to unpredictable conditions
through rapid restructuring, resource reallocation and plan correction, developing adaptive strategies. The preschool
education system needs to integrate hierarchical and project-based models, which will ensure dynamism, innovation,
and the development of partnership initiatives in physical education and health activities. The development of methods
for assessing the effectiveness of implementing innovative models in the practice of managing social projects aimed
at improving physical education and health activities in the preschool education system will be a prospect for further
research.

Keywords: management, innovative models, social projects, physical education and health activities, pre-school
education institutions.
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