I MisichapoOona naykoeo-npakmuyHa inmepHem-KoHpepeHyis
«O006nik, ananiz, ayoum i onoOamMKy8aHHs 8 YMOBAX 2100a1i3ayii eKOHOMIKUY»

[TepeBipiii BHUCYHYTOI TINOTE3U CHPUSIOTH MPOIECH PO3POOKH METOAMYHOTO
IHCTpYMEHTapil0 CHCTEMH YIpPaBIiHHA BUTpaTaMd B KOHIENIlI CTBOPEHHS
CTHOYKUBYOi BapTOCTI.
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YIPABJIHCHhKHU OBJIIK B YIIPABJIIHHI BUTPATAMHU

VYkpaiHa 3a ocTaHHI POKHM 3[1MCHHUIIA PIIIydl KPOKU B Mepedy0Bl €KOHOMIYHOL
MO/IeJli, HAMAra€ThCs BUMTH Ha CBITOBI pPUHKH TOBApiB MOCIYT, KOHKYPEHIIisl Ha SKUX
KOPCTKHM Ta TJIOOQJIBHHM XapakTep, M0 TMOCUIIIOE HEOOXIAHICTh TMOCTIMHOTO
KOHTPOJTIO 32 BUTPaTaMHu.

CBiTOBI TeHJEHIII], 1HBECTyBaHHsS B eKOHOMIKY KuTaio Ha mouatky 90-x pokiB
20 cr. mamo TMeBHY IMepeBary CBITOBUM BHUPOOHHMKAM Ha JBa JAECSTHIITTS, MPOTE
MOCTYTOBO ii TOTEHINaJl 3MEHIIYEThCS BHACTIAOK 30UIBIIEHHS BapTOCTI poOOYOi
CHWJIM B a31iCHKOMY PET10H1, HEOOX1THOCTI TMOCTIMHUX YJIOCKOHAJEHb MPOMYKIIii Ha
PUHKY MOHOIIOJIICTUYHOI KOHKYPEHII1i, TEPOPUCTUYHI 3arPO3H 1 T/I.

VYropaBiaiHCbkHii  00JiK  fIK  OOJIIK, W10 HampaBJI€HUWM HaA BHYTPILIHIX
KOPHCTYBauiB, BUPIIICHHS 3alJITAHOBAHUX TAKTUYHUX Ta CTPATET1YHUX 3aBIaHb, SKi
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0a3yroThCsi Ha 3OUIBIICHHS BHUPYYKH Ta 3a MOJXKJIMBOCTI 3MEHILICHHS BUTpAT,
BUOKPEMJIIOE BHUTpPAaTH B IIEHTPAJbHUM 00 €KT BHUBYEHHS JUISI 3HAXOJKEHHS
OJTHOYACHO:

® TCXHIYHUX MIJISAX1B 3MECHIIICHHS BUTPAT;

® CKOHOMIKO-OPTaHi3aI[iiHUX METO/IIB.

KommiekcHICTh yIpaBIiHCBKOTO O0JIIKY — I TOJIOBHA MepeBara B yIpaBiliHHI
BUTpaTaMu, aJK€ CyYaCHUU IHCTpyMEHTapii mepeadayae He JUIIE YIMPaBIIHCHKY
CKJIQJIOBY BIUIMBY Ha BEIUYHY, CTPYKTYpy BHUTpaT, aje ¥ MaKCUMaJIbHO MOKJIUBE
BpaxyBaHHS TEXHOJIOTIYHUX OCOOJMBOCTEH y (POpMyBaHHI KOHKYPEHTO3AATHOTO
OPOIYKTY, 30UIbIIEHHS HOTO KUTTEBOTO IIUKITY.

Sxmo B 60 pokax XX CTOMTTS Hamarajiucs KOHTPOJIIOBAIM Ta ONTHUMI3yBaTh
BUTPATH NP NMOCTa4YaHHI Ta BUPOOHUIITBI, TO HA CHOTOJIHI YIPABIIHCHKHI KOHTPOJIb
HAIpaBJICHUH Ha YyBeCh JAHIIOKOK IliHHOCcTeH Maiikna Iloptepa, Bix Hayko
JOCIIIHUX POOIT 10 MICIAATapaHTIMHOrO OOCIYroBYBaHHS 1 yTHIII3alli TOTOBUX
OPOAYKTIB, IO BHUMAaraeTbcsi HOBUMH cTaHaaptamu |SO Ha €BpomeHchKHX Ta
CBITOBUX pHUHKaxX. [H(popmaliiiHe HaBaHTa)XKEHHS CUCTEMH YIPABIIHCHKOTO OOJIKY
30UTbLIY€ETHCS, BUMAara€ KOPUTYBAHHS METOJHMK BHUKOPHUCTAHHS 1HCTPYMEHTApIIO
YIPaBIIHCHKOTO OOJIKY 3317151 HafaHHs KiHIEB1H 1HQopMallii 6a30BUX BIACTUBOCTEM.

3HauHI MacWBM BHUKOPHUCTOBYBaHO1 1H(OpMaIli BIAMOBIIHO BIUIMBAE Ha
TpaHchopmariiito mporpamMHux npoaykrtiB B Mexxkax ERP Il, MRP |l, nogaBanus HoBux
OJIOKIB IS JIOCATHEHHS OMNMEPAaTHUBHOCTI MPUUHATTS PINIEHb BIJHOCHO OaraThox
yIPaBIIHCHKUX 00’ €KTIB, 30KpeMa 1 BUTpAT.

ToOTo, B3aeMO3B’A30K "BUTpaTH - oOcAr - NMpUOYTOK" HE BTpadae BIACHY
aKTyaJbHICTh 1 TOCTIMHO BHUMAarae BIJ MIANPUEMCTB IOUIYKY HOBUX IIUISAXIB
1H(OpMAaIIHOTO BIUIMBY Ha BUTPATH MIAMPUEMCTBA HA YCIX €Tanax AisuIbHOCTI.
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