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Abstract

Identifying transformational change in English teaching to non-English majors is number one priority in the HE sector in Ukraine. It has resulted in dramatic changes made by Ukrainian universities in collaboration with the Ministry of Education and Science of Ukraine and the British Council in Ukraine. In Ukraine, at tertiary level there are no universally agreed standards of teaching English to non-English majors. As a result, both the status of English and the number of contact hours allocated to it vary considerably across Ukraine and even across faculties within the same educational institutions. A variety of English courses taught include English for General Purposes, English for General Academic Purposes and English for Specific Purposes. Recent tendencies brought about by the British Council’s English for Universities Project (2017) are indicative of a shift towards teaching ESP.

Our study deals with ESP teachers’ practical skills, capabilities and problems within the context of two universities: Uzhhorod National University and Odessa I.I. Mechnikov National University. Research findings reflect three major problems ESP teachers are facing in our context: most ESP teachers have no or very little practical training in ESP teaching; the legacy of grammar-translation method has led to teaching mostly decontextualized English having no relation to students’ professional needs and students’ low motivation. The study provides a reflection on the steps to be taken in order to improve the ESP course delivery in Ukrainian educational institutions and presents the transformations that have already been made in these two universities.

Introduction
There is an increasing concern about the effectiveness of education systems in preparing students for the demands of real work and life in the rapidly changing world.  Education in general no longer serves the needs of “one for all” approach whatever disciplinary area might be. The current focus of education is to enable learners to obtain skills that are pertinent in the 21 century. Since English is recognized as a basic skill for the 21st century, its learning and teaching are being presently reconsidered.  

ESP as a branch of ELT has always had a special emphasis on practical outcomes. As a result, ESP has become a vital activity within the Teaching of English as a Foreign or Second language (Dudley-Evans & St John, 1998). This paper outlines ESP delivery across Higher Education in Ukraine with a focus on 1) training of ESP teachers, 2) ESP curriculum and syllabus design, 3) ESP approaches and classroom practices. Also, the challenges and solutions are discussed in relation to implementation of the ESP course delivery in two universities.

Both Odessa I. I. Mechnikov National University and Uzhhorod National University belong to the so-called classical national universities in Ukraine. According to the recent 2018 Ukrainian University Ranking by Hirsch index Odessa and Uzhhorod National University are ranked among the top 20 (5th and 12th, respectively) among 162 Ukrainian universities included in the Scopus database (Reytynh universytetiv, 2018).

The above mentioned universities joined the project “English for Universities” initiated by the British Council in Ukraine between 2015 and 2016. The findings are related to ESP teaching and learning in these universities.

Bringing about transformational change: ESP teachers, curriculum, syllabi and approaches
At present, ESP teaching and learning is by far one of the most innovative and changing areas across Ukrainian higher education. English teaching to non-English majors has already undergone dramatic changes made by Ukrainian universities in collaboration with the Ministry of Education and Science of Ukraine and the British Council in Ukraine. The ESP transformational process has primarily been affected by several factors on the legislative level: joining the Bologna process and adopting the new Law on Higher Education in 2014.      

Some important steps have already been taken in this direction. In December 2013 the English for Universities project was initiated by the British Council Ukraine with the aim to help Ukraine bring about transformational change in the level of English to promote internationalisation. The project focuses on three main groups: ESP and EGAP teachers; EMI teachers and general students (British Council, n. d., a). Since 2015, within the framework of the project 22 ESP teachers from Odessa I. I. Mechnikov National University  and  21 ESP teachers (35,0% of all ESP teachers) from Uzhhorod National University undertook ESP training in summer and winter professional development schools. Most of them have delivered dissemination workshops on the topics covered in ESP professional development schools. 

Another important step was taken as far back as 2005 when the National ESP Curriculum was developed by a team of Ukrainian and British universities in collaboration with the Ministry of Education and Science of Ukraine. The project aimed at delivering an English Language Curriculum of a new generation which is level specific, competence based and job related (British Council, n. d., b). to ensure the development of learners’ professional language competences and their effective functioning in diverse academic and professional environments. Although the curriculum was adopted by many universities in Ukraine, until recently, there has been an urgent need in a standardized approach to the balance between EGP and ESP and unified requirements for syllabus design with a strong focus on the four macro-skills, communicative activities and the specified CEFR level to be reached on graduation.  

In 2016 the heads of departments of 15 Ukrainian universities with the support and expertise from the British Council in Ukraine took on the task and developed   unified criteria for course syllabus. The purpose was to make it transferrable to varied specialisms and to enable the ESP course delivery irrespective of the number of contact hours allotted to English learning/teaching in some faculties. Hence, the modern communicative syllabus was developed and implemented in Odessa I. I. Mechnikov National University and in Uzhorod National University in 2016 and 2017 respectively. 

One of the outcomes of the “National ESP Curriculum Project” was building the capacity of a team of ten Ukrainian curriculum writers (British Council, n. d., b). In 2017, this was followed by training a team of Ukrainian ESP teacher trainers within a train-the-trainer course ‘Professional Award in Teacher Development’ delivered by the British Council Ukraine. A pool of Ukrainian ESP teachers were trained in teaching knowledge, expertise and skills needed to take on a new role of ESP teacher trainers. 16 Ukrainian ESP teachers successfully completed three units with a total value of six credits (60 hours) in mentoring and supervisory roles, teacher development, making training effective and workshop design and delivery. Both Odessa I. I. Mechnikov National University and Uzhhorod National University participated in the project: two teachers from each university were certified as ESP teacher trainers. Since then, four schools of professional development have been delivered by Ukrainian trainers within the British Council teacher development events focused on a range of ESP topics: understanding students’ needs, lesson planning and materials, the language of ESP, testing and evaluation in ESP, the role of CPD, etc.

However, efficient ESP course delivery rests on many aspects, the application of relevant to the ESP methods and approaches being one of them. A communicative approach along with a variety of other ones has proved to be more effective while planning and structuring lessons offering more advantages over traditional PPP and grammar-translation methods. A move away from a teacher-centered to a learner-centered approach has allowed several developments in English language teaching and learning. Materials included in the syllabi are based on learners’ reasons for learning; real-life tasks that reflect learners’ personal and professional world are the priority. The learners have received more autonomy and started taking responsibility for the outcome of their learning.  The choice of the method depends on the level of learners’ language competence and their needs. 
Conclusions
The delivery of the National ESP curriculum in 2005 seems to be the first important step in transforming ESP teaching and learning across higher education in Ukraine. However, considerable changes in the ESP field have been made in the last five years following the launch of the English for Universities project by the British Council in Ukraine and the Ministry of Education and Science of Ukraine. These changes have resulted in building teams of Ukrainian ESP curriculum writers and ESP teacher trainers acting as agents of change in ESP teaching and learning, in the development and implementation of the modern communicative ESP syllabus in universities participating in the project and in the ongoing professional development of ESP teachers. These changes are taking place against the shift from decontextualised teacher-centred EGP teaching to new ESP approaches and practices focused on learners and their professional needs. The experience of Odessa I. I. Mechnikov National University and Uzhhorod National University shows that transformational change is a gradual process involving slight shifts made by all interested parties: ESP teachers, students, university administrations and respective national agencies. Learning to collaborate to bring about positive improvements in ESP delivery in Ukraine is one of the challenges Ukrainian universities are facing today.
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