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In June 2019, in one of Oxford University colleges (UK) [1] an 

international conference was held at which the problems of the modern 

educational system were discussed and the latest methods and strategies for its 

further development were unveiled.The conference was attended by prominent 

representatives of higher educational institutions of European countries: 

teachers, researchers, librarians, public relations and communications officers. 

They presented the results of multifaceted work in various fields carried out in 

their institutions, as well as innovative service developments successfully 

implemented in their universities. This series of events and presentations 
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provided an excellent opportunity to gain knowledge about innovative strategies 

for the development of modern libraries and library services. Besides having 

exchanged experience with foreign colleagues and returning to my homeland 

with a lot of new information, international contacts and new ideas, I consider it 

necessary to share with my colleagues the experience gained at Oxford 

University in order to increase the international reputation of our educational 

institutions. 

In the library system of all countries, academic libraries occupy a special 

position. And, although academic libraries, unlike public ones, are highly 

specialized, etc., they have their own unique task, they all share a common need 

to adapt themselves to fast changing modern world, as well as to the needs and 

habits of a modern user. Today, taking into account the presence of the Internet, 

all libraries have to solve new problems and be as open and accessible as 

possible for their users. 

It is a commonly known fact that the use of traditional catalogues around 

the world has sharply decreased compared to Internet search engines. At the 

same time, electronic content has long been massively produced outside 

educational institutions and libraries. The ability to remotely use library services 

is becoming an increasingly important component, and this requires the 

acceleration of all processes and the maximum digitization of existing 

collections. Under the current conditions, the development strategy of academic 

libraries should be put on a completely new and much higher level. 

An analysis of the recent research on activities and development 

directions of various domestic libraries [2; 3; 4; 5] indicates that at the 

momentwe do not have clearly formulated and commonly accepted strategy for 

the further improvement of academic libraries. The problem of reforming the 

structure of libraries and modernizing their work is that thetechnology  

introduced in libraries is often not a replacement for traditional library work 

with new advanced technologies, but only duplicates existing functions and 

becomes an additional, time-consuming and expensive process. Therefore, the 

evaluation of library performance criteria is ambiguous and differs among 

different libraries depending on their level and condition. Indeed, while the 

possibility of acquiring computers is a challenge for some libraries, other 

libraries are working hard to create an electronic catalogue and digitizing their 

collections, while still others, having left these stages behind, are already 

looking for ways to move towards full automation of all library processes. 
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The feature ofacademic libraries that put them aside is that they are the 

property of the university, which acts as their main partner and investor. It 

means the library must first of allcomply with the long-term goals and objectives 

of its university and ensure its interests. And this means that the library 

completely depends on the university, as far as both financial and strategic 

issues concerned. This said we can conclude that the development of any 

academic library directly depends on the status assigned to it by a university. In 

those institutions where the library is regarded as the “face of the university”, 

significant sums are spent on its development and equipment, since the library is 

required to solve important problems faced by the university. And in 

universities, where the main strategy is aimed at other areas of activity not 

related to the library, the state of libraries is not given a priority and as a result 

the libraries are not always able to satisfy the needs of the modern reader. 

Despite the fact that in modern conditions of increasing competition in the 

education market, the university in its classical sense ceases to be the only 

valuable place to acquire knowledge, nevertheless, the need for higher education 

remains one of the most important aspects of human life. In this regard, there is 

a large-scale transformation of the educational system and the importance of 

distance / online education (aka e-learning) is growing rapidly. One of the key 

competencies of the knowledge society is information literacy - the ability to 

search, evaluate and use information in the context of its continuous growth. 

This requires the creation of new electronic training materials, which, among 

other things, requires a considerable number of source documents. In the process 

of collecting materials for e-learning, the main criteria are universality in use, 

good quality and compatibility of various distance learning applications. 

The needs of a modern reader cannot be satisfied with information 

provided from the catalogue (even electronic), because today's users are looking 

for not only text, but also images, music, films and other materials on the topics 

they research. The printed book is losing its role as the main source of 

information. This situation leads to modern innovative services 

developmentsaimed at organizing the work of the library and increasing the 

level of accessibility to provide users with the maximum opportunity to use 

library collections. If in the future the academic (and any other) library retains 

exclusively its traditional methods and functions, then gradually it will turn into 

a book museum, its social role will significantly decrease, and it will continue to 

exist only as a repository of scientific resources published in traditional media . 

If the academic library accepts this challenge of our time, collecting, processing, 
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digitizing and serving electronic documents, it will be able to rise to a new level 

and play a central role in the educational system of the state. 

Wikipedia gives the following definition of the innovation: “It is a new 

idea, creative thoughts, new imaginations in form of device or method. 

<...> Innovation is often also viewed as the application of better solutions that 

meet new requirements, unarticulated needs, or existing market needs."[6] Thus, 

the traditional work processes and services of the library (such as collecting and 

lending books) can hardly be called innovative, since they lack a creative idea 

and novelty. However, if we change the way we communicate with the public, 

so that as many people as possible use the services of our libraries, then we will 

already engage in innovative solutions. 

The services of an academic library, unlike, for example, a public library, 

are not accessible to everyone, therefore the introduction of innovations should 

be primarily designed to attract the widest possible audience. To do this, it is 

necessary to create such innovative electronic services that will be of interest not 

only for students, graduate students and thefaculty of the university, but also 

those who come to us for the purpose of self-education, personal growth and 

their own research. Every single librarian must have found him/herself in a 

situation where the reader, browsing a traditional or electronic catalogue, 

expressed his disappointment at the lack of information he needed. This is the 

area in which maximum efforts should be made to create valuable content 

services based on general principles that can span multiple collections at the 

same time. The most effective way to achieve this is through collaboration and 

coordination, namely the creation of a common database in collaboration with 

other libraries. 

As you know, some leading libraries in Ukraine already made efforts to 

achieve this goal [7], but due to the lack of central coordination, we have not yet 

created a comprehensive database from which all digital content could be 

requested from several collections at once. Therefore, the first step is to initiate 

the conclusion of agreements to download the database and to identify the 

working staff who will simultaneously process the collections in several 

libraries, work on creating a common database with on-demand access. Such 

central coordination will ensure the identification of agreed upon selection 

aspects and coordination of work. For more accurate planning, you should 

thoroughly study which digital documents were created or collected by various 

libraries, museums and archives. In the process of preparation, it is necessary to 

compile a list of aspects that will determine the priorities of the collections for 

https://en.wikipedia.org/wiki/Problem_solving
https://en.wikipedia.org/wiki/Market_(economics)
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the selection of works that need to be digitized in the first place. With careful 

consideration of priorities, it is possible to determine the direction of digitization 

for several years ahead and plan the correct distribution of resources. During the 

preparatory phase, you should evaluate the digital assets stored in the main 

collections, and then put the information collected from the database into the 

public domain. It is also necessary to create an expert commission to determine 

the standards that will be used in digitizing and creating metadata, taking into 

account international and domestic practice. The recommendations should take 

into account the various features of the disciplines, since library units and, for 

example, museum objects contain different data, and the scanned book is 

interpreted differently than the museum object displayed in 3D. 

Within the framework of a single information environment of academic  

libraries, the key task will be to unite the library information resources and make 

them available for the users. This will require the creation of a unified digital 

environment for electronic catalogues of academic libraries, combining them 

with catalogues of leading state libraries, scientific academic centers, archives 

and museums. In this case, the integration of metadata with network search 

engines should become the norm in order to improve the visibility of library 

resources and increase the amount of information relevant to the request. 

In conclusion, it should be noted that in the modern world the 

development strategy of academic libraries should be advanced to a new level 

with the need to increase publicity and provide maximum opportunity for 

readers to use library collections. Moreover, drawing from the experience of 

European colleagues, first of all, attention should be paid to the development of 

modern innovative services related to the creation of a common database in 

collaboration with other libraries. 
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европейского опыта, стратегия разработки и реализации возможностей 

современных инновационных технологий для более эффективной 
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Анотація: У статті пропонується стратегія розробки та реалізації 

можливостей сучасних інноваційних технологій для більш ефективної 

діяльності бібліотек вищих навчальних закладів на шляху їх подальшого 

розвитку та вдосконалення, яка заснована на прикладі європейського 

досвіду. 

https://en.wikipedia.org/wiki/Innovation
http://www.nbuv.gov.ua/partners
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