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Y cmammi docsiidxyemscs npobsiema Kopropa-
MUBHOI Ky/Ibmypu 5K iHCMpyMeHmy eghbekmus-
HO20 yripas/iHHs nepcoHasnoM. ObrpyHMOoBaHo,
Wo B Mex@x cucmemu yrnpas/iHHs NepcoHasIom
K/YOBUM ~ CMpame2iyHuM  iHCmMpPYMeHMOoM
nidBUWEHHST eghekmuBHOCMI pobomu  nionpu-
emcma cghep mypu3my ma 20CMUHHOCMI € KOH-
yenuyjist «kopropamusHoi Ky/ibmypu. 30ilicHEHO
pempocrnekmusHUl aHasli3 (heHOMeHy Kopropa-
MUBHOI Ky/ibmypu. [poaHanizosaHo CymHicmb
ma 3micm [OHIMMS  «KopriopamusHa Ky/lb-
mypa» y npaysix 3apyobkHUX ma BIMYU3HAHUX
00C/1IOHUKIB. BUB4EHO 08I OCHOBHI HAYKOBI WKO/U
00C/IidNEHHSI KOPopamuBHOI Ky/ibmypu — payi-
OHa/IbHO-IPa2MamuyHy | (heHOMEHO/I02i4HY.
BuokpemsieHo mpu pisHi KOPopamusHOI' Ky/ib-
mypu 3a/1EXHO 8i0 cmyrieHsi il Mi3HaHHS: CUMBO-
AiyHull (mosepxHesull), ideosnoaiyHuli (BHympi-
Hill), 21u6UHHU (ghyHOaMeHMasIbHUL). Y Mexax
HayKOBUX WKI/T peaslizyrombCsi Yomupu HayKosi
nioxodu Ao po32/1510y KopriopamusHoI Ky/ibmypu
(koeHimusHul, deckpunmusHuli  (ornucosutl),
CUMBO/IIYHUL, cucmemMamuyHull). BusHadeHo,
wo BIiONOBIOHO 00 pIiBHSI BUBHEHHST Kopriopa-
musHa Ky/ibmypa rnooiiiemscsi Ha 06'eKmusHy
i cy6'ekmusHy.

Kntouosi cnoBa: kopriopamusHa Ky/lbmypa,
riepcoHart rionpueMcmaa, yrpas/liHHS NepcoHa-
J10M, cgbepa mypusmy, iHOycmpisi 20CMUHHOCI.

B cmambe uccnedyemcsi npobnema Kopropa-
musHol Ky/ibmypbl Kak UH-CmpyMeHma aghchek-

MuUBHO20 yripas/eHusi nepcoHasiom. O60CHO-
BaHO, YMO B pamkax CucmeMbl YrpasieHusi
MEPCOHA/IOM  K/THOYEBLIM  CMpameau4eckum
UHCMPYMEHMOM  M0BbIWEHUST  3¢hgheKMUBHO-
cmu pabomsl npednpusimuli cghepbl mypusma
u eocmeripuumMcmsa  s18siemcsi - KOHUenyusi
«KopriopamugHoU Ky/ibmypbl». OcywecmsreH
pempocrekmusHbIl  aHa/lu3 ¢heHoMeHa Kop-
rnopamusHol  Ky/ibmypsbl. [lpoaHa/Iu3uposaHb!
CYWHOCMb U coOepxaHue MoHsIMuUSsI «Kopropa-
musHasi Ky/ibmypa» 8 mpyoax 3apybexHbIX U
omeyecmseHHbIX ucciedosamerell. Y3yyeHbl
08e OCHOBHbIE Hay4HbIE WKO/IbI UCC/Ie008aHUSsI
KopriopamusHoOU  Ky/ibmypbl — PaYUOHa/TbHO-
npasvamuyeckasl U  (heHOMeHO/102Uu4ecKasl.
BbidesieHbl  mpu  ypoBHSI  KOpriopamusHoU
Ky/Ibmypbl 8 3aBUCUMOCTMU OM CmMerneHu ee
MO3HaHUsA: cumsoaudeckuli (MoBepXHOCMHbIL),
udeonoaudeckuli - (BHympeHHuL),  21yBuHHbIL
(byHOamermaribHbIU). B pamkax HayuYHbIX WKO/T
peasnusylomecsi 4embIpe HayuyHble Mo0X00bl K
paccMompeHuto - KopropamusHol — Ky/lbmypbl
(ko2HUMUBHbIU, OeckpunmMUBHbLIL (ornucame/ib-
HbIl), cumsonudeckull, cucmemamuyeckud).
OnpederieHo, YmMo 8 COOMBEMCMBUU C yPOBHEM
U3yyeHus], KopriopamusHasi Ky/ismypa oesiumcsi
Ha 06bEKMUBHYIO U CYyObEKMUBHYIO.
KntoueBble cnoBa: kopriopamusHas Ky/ib-
mypa, MepcoHasl npeonpusimus, ynpas/ieHue
nepcoHasioM, chepa mypusma, UHOYCmpusi
20cmenpuuMcmsa.

The article deals with the problem of corporate culture as a tool for effective human resources management. It is substantiated that within the personnel
management system the key strategic tool for improving the efficiency of the tourism and hospitality industry is the concept of «corporate culture». The
purpose of the article is to study the genesis and essence of the concept of «corporate culture» as an instrument for personnel management of enterprises
in the sphere of tourism and hospitality. A retrospective analysis of the phenomenon of corporate culture is performed. The essence and content of the
concept of «corporate culture» in the works of foreign and domestic researchers are analyzed. Two main scientific schools of corporate culture research
(rational-pragmatic and phenomenological) are studied. Three levels of corporate culture depending on the degree of its knowledge were analyzed. They
are: symbolic (su-perficial), ideological (internal), deep (fundamental). Within the framework of scientific schools, four scientific approaches to the consid-
eration of corporate culture are implemented: cognitive, descriptive (descriptive), symbolic, and systematic. It is determined that according to the level of
study, corporate culture is divided into objective and subjective. After analyzing the specifics of tourism and hospitality, corporate culture is defined as a
social activity of employees that arises in the process of formal and informal relationships during professional functions based on common material, spiritual,
human values and under the influence of the external environment. Certain features of corporate culture in the researched sphere are substantiated: it is a
necessary property of social system; regulates the activities and behavior of a person, group, enterprise as a whole; determines the professional actions of
employees of the enterprise, the processes of its operation and development. It is substantiated that the corporate culture indirectly has a significant impact
on the efficiency of business, as its implementation allows to transfer the activity of the personnel of the enterprise to a qualitatively new level.

Key words: corporate culture, personnel of the enterprise, personnel man-agement, tourism sphere, hospitality industry.

MocTtaHoBKa npo6nemu. Cdepu Typusmy Ta roc-
TUHHOCTI € OAHMMM 3 HaNBINbL ANHAMIYHUX CEKTOPIB
CBITOBOro rocnogapcrsa. 18 HU3KK KpaiH 3a3HayeHi
cthepy € BaXIMBOKO CK/1a0BOK0 HaLiOHA/IbHOTO roc-
nogapcTBa, [HKEPEsIOM 3HAYHUX Ba/TOTHUX HamXo-
[KEHb, CNpUsOTb CTBOPEHHIO A0AATKOBUX POBOUMX
MiCUb, 3a6e3MevyeHHI0 3aliHATOCTi HacesleHHs, po3-
LWMPEHHIO MDKHAPOAHMX KOHTAKTIB.

30kpema, y 2018 p. yacTka npaAMOoro Ta 3arasibHoro
BHecKy Typu3my y BBIT ana geskux kpaiH ctaHosuna:
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Makao — 50,28% (72,2%), Xopsatia — 10,93%
(24,9%), YopHoropia — 10,38% (21,6%), Ipysia —
10,09% (33,7%). B YkpaiHi 3a 2018 p. yactka nps-
MOro BHecky Typu3smy y BBI1 crtaHoBuna 1,44%, a
3aranbHoro — 5,4%, Wo € NpMbAn3HO B 2 pa3un HMX-
YMM HaBITb 3a cepefHbOCBITOBI NOKasHuKK [20].
MOpIBHAHO 3 PO3BMHEHUMM KpaiHamMu pPosb
Typu3my i cdhepu roCTUHHOCTI ANS HaLiOHa/TbHOT eKO-
HOMIKM MOKW L0 HE3HauHa, L0 MOACHIOETLCA A0BO/I
HU3bKUM pIBHEM PO3BUTKY BITYM3HAHOT [HAYCTPIT
Typu3my Ta cdepy rOCTUHHOCTI K cUCTeMW, 3aaT-
HOT (PpYHKLiOHYBaTN Ha BIiTYN3HAHOMY Ta MiXHapoA-
HOMY BWCOKOKOHKYPEHTHOMY TYPUCTUYHOMY PUHKY,
BNAMBaTM Ha HOPMYyBaHHA TYPUCTUYHUX MOTOKIB



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

i 34iicHIOBaTU O0O6C/YroByBaHHA Ha PiBHI CBITOBMX
cTaHAapTiB. HuHI gocnigpkysaHi cdpepu noTpebyroTb
MOLLYKY TakMX METOAIB ynpaBs/iHHS, K A03BONSATb
M BWKWTU B KOHKYPEHTHIii 60poTbbi Ha CBITOBOMY
TYPUCTUHHOMY PUHKY.

Y cydacHMx ymoBax [06aslbHOI KOHKYPEHLUIT i
NOSIBU HOBWX TEXHO/OTI 3pOCTaHHS BUMOT CMOXWBa-
YiB 10 SIKOCTi NPOAYKTY MepcoHan iHAyCTpii Typmuamy
Ta FOCTUHHOCTI € OCHOBHUM YMHHWKOM, LUO BU3HA-
yae ycnix nignpMemMcTBa Ha pPUHKY B AOBrOCTPOKOBIN
nepcnekTusi. TOMy akTyanisyeTbcs npobnema CTBO-
PEHHS B OpraHisayisix cuctemMu ynpas/iHHSA NepcoHa-
JIOM, B OCHOBI SIKOT € OCOOWCTICTb MpauiBHMKa, SAKil
npuTamaHHi BUCOKWIA piBeHb NpoheciiiHOT MoTUBALT,
(paxoBi 3HAHHSI Ta BMiHHS1, 0COOUCTICHI SKOCTI.

Y Mexax cucTeMu ynpasfiHHA NepcoHasioM B
SIKOCTi K/1I04OBOrO CTpaTeriyHoro iHCTPYMEeHTY nifBu-
LLEHHST e(PeKTMBHOCTI pob0oTK NiANPUEMCTB IHAYCTPIl
TYpPU3My Ta rOCTUHHOCTI MPOMNOHYETLCSA BUKOPUCTAHHSA
KOHLEenuil «KoprnopaTuBHOI KyneTypu». MMpu ubomy
MOHATTA KOPMOPATVBHOT KYNbTYpU BUpaXkae BapToCTI,
HOPMMW, YCTAHOBKW, SIKi BNAMBaKOTb Ha YnpaBAiHCbKI
pilleHHs, il Ta NoBeaiHKy nepcoHasny nignpuemMcraa
a60 uneHiB 6yab-AKOI opraHizadii.

lMpakTuKka MacoBOro BNPOBaKEHHSA KOHLenuji
KOpNopaTMBHOI Ky/bTYpu B CUCTEMMW YMNpaB/iHHSA
nignpMemcTe cdpepn Typu3aMy Ta TOCTUHHOCTI B
PO3BMHYTUX KpaiHax CBiAYMTb MPO 3HAuyLiCTb Ta
e(PeKTUBHICTb 3a3HayeHol KOHUEeMNUil, sika € OAHUM
i3 rO/IOBHUX YMHHUWKIB MiABULLLEHHA KOHKYPEHTOCMPO-
MOXHOCTI MiANPUEMCTB 3a3Ha4YeHnx CeKTopiB HaLio-
Ha/IbHUX EKOHOMIK.

AHani3 ocTaHHIX pgochigpkeHb | nyo6nikauii.
MuTaHHAM eeKTUBHOro ynpasniHHA NepCoHasIoM,
30KpemMa (hopMyBaHHK KOPMOPaTUBHOI Ky/bTypu B
opraHizauisx cdepu Typuamy Ta FOCTUHHOCTI, Npu-
CBSiYeHa HU3Ka Joc/igpkeHb. 30KkpemMa, yrnpaBiHCbKi
acnekTy KOpnopaTuBHOI KynbTypu nignpuemcts 6is-
Hecy BuBYvatoTb 1. Opakep, C. Apaxupuc, E. LLeiiH,
E. bpayH, k. O'loHecci, T. Nitepc, P. YotepmaH.
MuTaHHA Teopii KOPNOpaTMBHOI Ky/bTypW 3HalLAn
BijoOpaxeHHs B npausx X. Biccema, O. [skis,
HO. KpacoBcbkoro, A. UepHsiscbkoro, O. HidhatoBoi,
A. BaweHko, B. Tapactoka, 0. OnaHaulyka, B. BixaH-
cbkoro, K. KamepoHa, O. Llanosana. Mpo6riemu
ynpasniHHA NepcoHanioM cdiepu roCTUHHOCTI BUCBIT-
neHi B poboTtax BuYeHuMx B. Asapa, M. MeckoHa,
M. AnbbepTa, ®. Xegoypi, €. banawosa, B. 3y6eHko,
I. KauaH, C. KoBanescbkoro, M. Paiini, /1. CaBuyka,
A. CopokiHoi, J1. Ctayta, A. ®innepa, I Xaer,
O. WanpaH Ta iH. He3Baxarun Ha Te, WO Aeski Teo-
peTuyHi i MeToAMYHI acnekTn ynpas/iiHHA Kopropa-
TMBHOKO KYJ/IbTYPOIKO NIANPUEMCTB OTpUMAIN CBOE
BIiJOOPaXEHHS B Cy4YaCHUX AOCAIMKEHHSX, LificHe
YAIB/IEHHS PO KOPMOPATUBHY Ky/bTYPY NignpruemMcTaa
TYPUCTUYHOTO Ta rOTE/IbHO-PECTOPAHHOro 6Gi3Hecy
3anMwnaoca  HecqpopMoBaHMM.  HesaBepLueHicTb
(bopMyBaHHSA MOHATIAHOTO anapaty YCKIagHKeE

npouec emeKTUBHOro YMnpas/iHHA KOPNopaTuBHO
KyNbTYpoK MigNPUEMCTB Ta BM3HAYae HeOOXifAHICTb
noAasIbLLOro AOCNIMKEHHS L€l npobnemn.

MocTaHOBKa 3aBAAaHHA. MeTol CTarTi € A0Chi-
[KEHHS reHe3ucy Ta CYTHOCTI MOHATTA «Kopropa-
TMBHA Ky/ibTypa» SiK iHCTPYMEHTY ynpaBiHHA nep-
COHa/IoM MiANpPUEMCTB cdoepy TypusMy Ta iHOYCTpiIl
FOCTMHHOCTI.

Buknag oCHOBHOro marepiasly [OC/iAKEHHS.
3 pO3BMTKOM TEOPETUYHUX 3HaHb NPO DEHOMEH KOp-
NMOpaTUBHOT Ky/IbTYpu BMHMKAE HEOOXigHICTb GinbLy
MOBHOTO i BTINEHHA B NMPaKTUYHY AiSNbHICTb Nignpu-
EMCTB cpepy Typu3My Ta rOTe/IbHO-PeCTOPaHHOro
6i3Hecy. 3pocTae npakTU4yHa posib KOPnopaTtuBHOT
KyNbTYpU Y NiABULLEHHI €DEeKTUBHOCTI AisIbHOCTI Nifg-
NMPVUEMCTB TYPUCTUYHOTO Ta rOTeIbHO-PeCTOPaHHOro
Gi3Hecy, L0 3yMOB/IEHO TpaHcdopMaLied QyHKL
nepcoHasty Bif, IHCTPYMEHTA/TbHUX A0 Cy6'€KTUBHUX.
KopnopatvBHa KynbTypa nignpuemctsa cchepu
TYpU3My Ta rotefNibHO-pecTopaHHoro 6isHecy, byay4un
YaCTUHOI 3arasibHOro COLia/IbHO-KY/IbTYPHOrO Npo-
cTopy, Ayxe iHamBigyanizoBaHa. KopnopaTtuBHa
KynbTypa fK pesynbTar LOis/IbHOCTI nignpuemcTea
BMpaXaeTbCs, 30KpeMa, B AKOCTi HafaHWX MOC/yr i
TMM CaMUM BM/IMBAE Ha KIHLEBUX CNOXMBAYIB LMX
nocnyr. BoHa Takox € OCHOBO 3rypTOBaHOCTI nep-
COHa/ly Ta BigobpaXaeTbCsi Ha SIKOCTI BUKOHaHHS
oKpemux 6i3Hec-(pyHKLIN.

CTparerii po3BUTKY KOpMopaTUBHOI KynbTypw, ii
perynioBaHHA i BiATBOPEHHS MalTb Ha METi BUPi-
WEeHHA HW3KM CcKragHux npobnem, Lo nocTakTb
nepes CniBpoGITHMKaM T[OTEN0, PEeCcTopaHy uu
TYPUCTMYHOTO nignpremcTea. HeobXxigHO 3a3HaumTw,
WO Yynpas/iiHHA PO3BUTKOM KOPMNOPAaTUBHOI Ky/b-
Typu MigNPUEMCTBA TOTE/IbHOrO-PECTOPaHHOro 6i3-
Hecy € OfHi€l0 3 (PyHKLili 3ara/ibHO KOPNOPAaTMBHOIO
MEHELKMEHTY.

Ha puc. 1 HaBegeHO aBTOpCbKWiA Migxig go Tay-
MauyeHHs KOHLenNLiT KopnopaTMBHOT Ky/bTYpuy nignpu-
€MCTB cdpepy TOCTUHHOCTI.

Ak BUOHO 3 puc. 1, kopnopaTtvBHa KynbTypa siK
IHCTPYMEHT MEHeMKMEHTY B SKOCTi 06'€EKTy ynpas-
NIHCbKOTO BM/IMBY Ma€ MepcoHan nianpuemcTBa.
BHacnigok nigBuLLIEHHS SIKOCTI po60TM nepcoHasny
3pocTae ePeKkTUBHICTb BUKOHAHHA HUM OKpeMux 6i3-
Hec-(hyHKLiN B paMKax rocnofapcbkoro npouecy nig-
npuemcTBa. EQEKTUBHICTb BUKOHAHHSA OKpemux 6is-
Hec-QOYHKLii Ma€ aMbiBaNIEHTHUIA XapaKTep:

1) 3 ogHOro 60Ky, ePEKTUBHICTb O3HA4Ya€e BUKO-
HaHHA OKPeMOi DYHKUIT 3 MiHIMa/IbHO MOX/IMBUMMU
BUTpaTamu;

2) 3 iHWOro 60Ky, ePEKTUBHICTL O3Ha4yae [OoCAr-
HEHHS1 Nifg Yac BMKOHAHHS OKpeMOoi 6i3Hec-oyHKUiT
MaKCUMaJsIbHO MOX/IMBOIO pe3ynbrary.

OTxe, B KIHLEBOMY BMMaAKy KOpnopaTuBHa Kysb-
Typa siK iHCTPYMEHT ynpaBniHHs BNAMBAE, 3 04HOI0 60Ky,
Ha BUTpaTu NiANPUEMCTBA, a 3 IHLIOro — Ha AOXIAHICTb
6i3Hecy Ta eKOHOMIYHWIA NoTeHLjian NignpuemMcTBea.
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MignpUeEMCTBO TOTENbHO-
pectopaHHoro GisHecy

Puc. 1. KopnopaTuBHa KynbTypa nignpuemcts cpepum Typusmy i roCTUHHOCTI

BuByeHHA dheHOMEHY KOpnopaTtuBHOI  Kyslb-
Typu Mae TpuBasny icTopito. epwok cnpo6oto
JOCNiMKeHHA AiANbHOCTI Kopropauii B Ky/bTyp-
HOMY acneKkTi BBaXalTb POO6OTY rpynu amepwu-
KaHCbKMX BYEHMX Ha 4Yoni 3 E. Meio Ha nouartky
30-x pokiB XX CTONITTA Nig vyac npoBeeHHs BiAOMOro
XOYTOPHCBLKOro ekcnepmMeHTy B komnaHii Western
Electric. EkcnepuMeHT NpoBOAMBCA B YOTUPKY eTanu
npoTArom N'atu pokis (1927-1932 pp.) i MmaB Ha MeTi
3'ACyBaHHA BMNUBY Pi3HMX (DAKTOPIB Ha NPOAYKTUB-
HiCTb npaui pob6ITHUKIB KOMNaHii. Pe3ynsratu nep-
WX OBOX eTaniB 3acBifunaun Npo HeAieBiCTb aes-
KX NONOXEHb «KIACUYHOI» Teopil MeHeKMEHTY,
O 3YMOB/IEHO BMJ/IMBOM paHille He BpaxoBaHWX
MCUXO/IOTIYHMX i coLiasibHUX 3MiHHUX.

[Ona niaTBepmkeHHs CBOET rinote3n E. Meio i
Y. YopHep po3pobunu i peanizyBann Ha TPeTbOMY
eTari ekcnepumeHTy nporpamMy AeTasibHUX cnocrepe-
XeHb. byno npoeefeHo 6nmM3bKO 20 TUCAY IHTEPB'I0
LLOAO 3'ACYBaHHA CTaB/IEHHA Ntofei A0 npaui, iXHix
NPUHUMMIB | NEepeKkoHaHb, MOPasIbHOro K/imarty B
KonekTusi Towo. BigTak ekcnepumeHT E. Melio
MOXHa BBaXaTun neplumMm LOCNIMKEHHAM B rasysi
KOpropaTMBHOT Ky/bTYpU (Xo4ya TeopeTuyHi 3acaau
[OCNioKYBAHOTO MOHATTA Oy/iM PO3BUHYTI Mi3HiLWe).
BucHoBku E. Meiio npo HeoOXiAHICTb «OCMUCIEHOTO
XUTTA iHAMBIAA B KOMNaHIi», PO3BUTKY «MNOYyTTS Ipy-
MOBOI MPUYETHOCTI» Ha OCHOBI 3arasibHUX rPynoBUX
LiHHOCTeli cTanu BiANpaBHOK TOYKOK ANA nojasib-
LWKX cnpob BUBYEHHS NOTPE6 i NoBeaiHKN npauiBHM-
KiB 3 TOYKWN 30pY KyNbTYpY NiANPUEMCTB.

IHTepec [0 HaykoBOro Po3yMiHHA nMpobnemu Kop-
NnopaTuBHOI Ky/bTypu 3aroCTproeTbCsl B 50-i pokm
XX cTonitTa. BiH 6yB noB'A3aHWii Sk 3 noTpe6amm
NPaKTUKN MEHEIXXMEHTY, TaK i 3 OTPUMAHHAM HOBUX
pesyneTraTtiB B ranysi AOCNiAKEeHHA MOTMBaLil i Mix-
OCOBGUCTICHMX BIAHOCMH Ha BUPOGHUUTBI. Tak,
M. JanToH npoBiB AOCNILKEHHA cepen NpaLiBHUKIB
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HU3KN BennKMX i cepegHix oipm CLUA i KaHagn 3
METOK BWBYEHHSA MPUPOLHOTO BUHUKHEHHS Ky/b-
TYyp i CybKynbTyp Yy npodpeciiHOMy cepefoBULLi.
HaykoBeup X. Tpalic (1963 p.) AoCNigxXye BUPOOGHNUI
Tpaguuii i obpsagn. Y 1969 poui P. Tepg i [. Mapy
3anponoHyBaiM  BU3HAYEHHS TepMiHy «Kopnopa-
TUBHA KynbTypa.

Y 80-90 poku XX cTonitta peHoMeH kopnopa-
TUBHOT KyNbTYPW OMWHUBCA B LEHTPI yBaru we 6inb-
Loro Kona gocnigHvkis: y 1973 p. 3anponoHOBaHO
NPUHUMUNM  KOPMOPATUBHOT KyNbTYpU MignpueMcTaa
(JaBocbkuii MPOEKT ETUKN MEHEKEPA); POo3pobrieHa
«Teopia Z» Y. Oyui; T. Nitepii P. YoTepmaH NoB’A3y10Tb
e(PeKTMBHICTb ynpas/iHHA (ipMK 3 PIBHEM PO3BUTKY
KopnopaTtusBHOI KynbTypu. Byna BucyHyTa rinortesa
npo Te, WO KopnopaTuBHa Ky/bTypa € BaX/MBUM
YNHHUKOM E€KOHOMIYHOI e(peKTUBHOCTI nignpuemMcTaa
Ta iioro aganTauji 4o 30BHILUHLOTO cepegoBuila. HAK
3a3Havae C. Po66IHC, iHAMBIAYya/IbHICTL OpraHisauii
yiTKille BMpaXKeHa B KOPNOPATMBHIN KyabTypi, HiX
B pe3y/nbrarax AisifibHocTi. MNopsig 3 umMm, Koprnopa-
TUBHA Ky/bTypa MigBuLLYyE CBIAOMICTb CMNiBPOBGITHU-
KiB, BN/IMBAE Ha CTUb IXHbOT NOBEAiHKN, BCTAHOB/OE
cUCTeMY TXHIX NpiopuTeTiB [22].

Tinbkn B nepiog 3 6epe3Hss 1983 Mo XXOBTEHb
1984 poky B KaHagi i €Bponi 6y/n10 npoBeAeHo M'ATb
HayKOBMX KOHGDEPEHLi 3 Npo6aeM KopnopaTUBHOT
Ky/ibTypU Ta opraHisayjiiiHoro cMMBoniamMy. ¥ 6aratbox
3apybiKHUX YHIBEpPCUTETAx CTa/in BNPOBaKyBaTHCS
HaBYasIbHI gucumnniiK, 6esnocepeHbo abo No6iYHO
npucBsYeHi NpobaemaTuLi KOprnopaTuBHOI KyNbTYpU.

TepmiH «KopnopaTuBHa Kynstypa» € npegmMmeTom
OOCNIMKEHHS SIK 3apyOiKHMX, Tak | BITYN3HSHUX Hay-
KOBLUiB. 30Kkpema, JOCNifKyBaHUA (DEHOMEH Y npaLsAx
3aKOPAOHHMX YYEHUX Mae Taki TayMadeHHs (Taon. 1).

OTxe, KoprnopaTMBHa Ky/bTypa € CKNagHOK KOM-
Nno3unuiel0 NEBHUX MPUNYLLEHb (AKi YacTo He nigja-
H0TbCS1 hOpPMyNIOBaHHK), 6E340KA30BO NPUIAMAOTbCS
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Tabnumua 1
CyTHIiCTb Ta 3MiCT MOHATTA «KOPNopaTuBHA Ky/nbTypa» y nNpausax 3apyoiKHUX AOCAigHUKIB

E. BpayH KopnopatueHa kynstypa (KK) — e Habip nepekoHaHb, LiHHOCTEN | 3aCBOEHMX CNOCO6IB BUPILLEHHS
peanbHUX Npo6naeM, ki cchopmMyBasiacs 3a nepiog XUTTHA OpraHisauii i MalTb TEHAEHLI0 A0 NPOosBY
B Pi3HWX MaTepiasibHUX chopmax i B NOBEAiHL YnieHiB opraHisauii [1].

E. LWeliH KK — ue mogenb KoNekTMBHMX 6a30BUX YSAB/EHb, HAOyTUX rpynow nNpy BUpILLEHHI npobnem
afanTtaulii 0O 3MiH 30BHILIHLOrO cepefoBUlLia Ta BHYTPIWHBLOI iHTerpawii, eteKkTUBHICTb SAKOT
BUSIBMIAETLCA AOCTATHBLO A/151 TOrO, W06 BBaXaT i LHHOO i NnepefaBati HOBUM YjleHaM rpynu B
AKOCTi NPaBWUbHOT CUCTEMU CNPUAHATTS | BUPILLEHHA Ha3BaHWX Npo6aem [19].

M. MeckoH «ATMOocepa abo Knimart B opraHisauii HasusaeTbCs Ti KyNbTypoto. KynbTypa Bifobpaxae AOMiHYHoYi

M. AnbbepT 3BUYal, Tpaguuii Ta B3aEMUHM B opraHisadii» [9].

&. Xepoypi

C. MuywoH KK € cyKynHicTio noBegiHk1, CMMBOAIB, puUTyasiB i MihiB, siki BiANoBiAat0Tb LiHHOCTSIM, B/1IACTUBUM

M. WrepH NigNpPUEMCTBY, | NepefaloTLCA KOXKXHOMY UMIEHY B AKOCTI XXUTTEBOrO Aocsiay [10].

B. Care KK € Habopom HaliBaxnuBiwKMX MOHATbL (HanvacTiwe HedopmasibHUX, SKi He BifobpaxeHi B
HOPMaTMBHUX akTax), asne sKi NoAiNsATbL BCi YeHun rpynu. Lie cuctema BigHOCHKH, Ajiil | apTedakTis,
AKa npoiiwia BUNpPo6yBaHHA 4acoM i QOPMYE Y YIEHIB LbOro Ky/lbTYPHOrO CycnifibCTBa A0CUTb
YHIKaNbHy 3arasibHy 4718 HUX ncuxonorito [13].

HO. KpacoBcbkuii KK — Bt piBeHb MPOMECiHOI MaliCTEPHOCTI KepiBHMKA, Npu SIKOMY Or0 MUCTELTBO BECTU
nMepcoHas1 A0 YCMiXy y BWKOHAHHI Habinbll CKNagHWX 3aBfaHb ONTUMa/lbHO MOEAHYETLCA 3
BMKOPVCTaHHSAM HayKOBMX MeTogiB» [5].

A. KibaHoB KK — Habip Baxk/IMBMX MNOTOXEHb, 5IKi 32CTOCOBYHOTLCS Y/IEHaMM OpraHi3auii i 04epXXytoTb BUPaXKEHHS
B 3asIB/IEHNX OpraHisauieto LiHHOCTAX i HOpMax, WO AAak0Tb /IAAM OPIEHTUPK TX NOBEAIHKW i gl [4].

i noginaTbCcA cniBpobiTHMKaMu. Yacto Kopnopa-
TUBHA Ky/bTypa TPakKTYETbCA SIK NPUAHATI GiNbLUICTIO
KOMeKTMBY opraHisauji cinocodis i igeonoria ynpas-
NiHHA, a TaKoX LiHHICHI opieHTau,i, BipyBaHHS, O4iKy-
BaHHSA i HOpMK, 3rypTOBaHICTb, TPYAOBa AUCLMNIIIHA i
MCUXOSOriYHWI KOMCPOPT NpaLuiBHUKIB NignpuemMcTBa,
LLIO N1eXaTb B OCHOBI B3aEMMH i B3aEMOjii K ycepea-
WHi opraHisauji, Tak i 3a Tl Mexamu. Takox Kopnopa-
TMBHA KyNbTypa BU3HA4Ya€e MOX/IUBOCTI AN doYHKLO-
HYyBaHHS | PO3BUTKY OpraHisau;i.

BiTUM3HAHI JOCNIOHWKN TaKoX MO-pi3HOMY Mosc-
HIOOTb (DEHOMEH KOPMNOpaTUBHOI KyNnbTypu (Tabn. 2).

TakMM YMHOM, MOHSTTS «KOpNopaTuBHa Kysb-
Typa» He Ma€ €AMHOIO BU3HAYEHHS, LLO MOSICHIO-
ETbCA TaKNM:

a) NOHATTSA «KopropaTuBHa Ky/ibTypax» B HayLli € Bif-
HOCHO HOBWM i, iK HACNIJOK, € HEAOCTATHLO BYBYEHUM;

6) BiAbOyBa€eTLCA NEPBUHHE Y3arasibHEHHA (hakTo-
Norii KOpnopaTUBHOT KyNbTYpW, O CYyNPOBOAKYETLCS
naopasiaMoM NiaxoAis;

B) caM NpoLec KOHCTPYHOBAHHA AOC/ifXYBaHOIo
NOHATTA BMUCTYNaE K MeToA BUBYEHHS KOpnopaTtuBs-
HOI KyNnbTypu, K nepegymoBa CTBOPEHHS KOHUEr-
Uil MOACHEHHA CYTHOCTI KOPMopaTvBHOT KynbTypu.
JocnifHUKM CXUNbHI BMUC/IOBIOBATU CYTHICTb KOp-
MOPaTUBHOI Ky/NIbTYPU B KOHTEKCTi IHWMWX MNOHATH,
3B'A3Kax, (UYHKUiAX. Take BUPAXKEHHSA CYTHOCTI
MOHATTA B HEABHOMY BU3HAYEHHi € HEMOBHUM, BOHO
KOPVCHE Ha paHHix cTafisix 4OCNiMKEHHA ABULLA, ane
noTpebye YyTOUHEHHSA B NO4ASIbLLIOMY;

r) mi3HaHHS CKNagHOro SABMLLIA, SIKMM € Kopropa-
TUBHA Ky/bTypa, BMMarae HakonuueHHs iHpopmau;i
NPOTArOM TPMBA/IOTO Yacy /19 BUPaKeHHS 1Aoro cTa-
TUYHUX | AMHAMIYHNX XapakTepucTuK.

HaBegeHi B Tabnmuax 1 i 2, a TakoxX iHLI HayKOBI
pPO3BiAKM Npo6eMn KOpnopaTuBHOT Ky/bTypu OCTaH-
HiX [JecATUniTb [03BOMATL KOHCTaTyBaTW HasB-
HICTb PI3HUX HayKOBMX HanpsimMiB i AOCNiAXEHHS:
COLia/IbHO-NCMXOOrYHOro, YynNpas/iHCbKOro, iHCTU-
TyLiliHOro, eKOHOMIYHOrO, NPaBoBOro. BiabyBaeTbcs
neBHE 3NUTTA MO3ULIA YYEHUX, WO € MO3UTUBHUM
acnektom ana opmMyBaHHA y3arasibHeHOro BU3Ha-
YeHHs1 TepMiHy. Po3BMBalOTbCA [ABi OCHOBHI HayKOBI
LWKONWN [OC/IIKEHHS KOPMOPATUBHOT KyNbTypyu —
paujioHasibHO-nNparmMaTuyHa i peHOMeHoorivHa.

MpeactaBHUKM pauioHaNbHO-NparMaTtuyHoi Hay-
KOBOI LLKONK, NpogoBxytoun igel E. LeiHa, 3a3Hava-
H0Tb NP0 KOPENSLi0 PiBHA KOPNOPATMBHOI Ky/bTYpU 3i
3MiHamu, WO BiAbYBaKTLCA Ha NiANPUEMCTBI. 3rifHO
3 UMM HanpsmomMm, KoprnopaTuBHa Ky/bTypa € O4HIE
3 opraHizauiHmx nigcvuctem. Jligep opraxizauii (nig-
NpUEMCTBA) pa3oM 3i CBOIMU OHOAYMUAMU peanisye
BN1ACHY «KyNbTYPHY napagurmy.

MpeacTaBHUKM PEHOMEHONOTYHOT HAYKOBOT LLIKOJIN
OTOTOXHIOOTb KOPMNOPATUBHY Ky/NbTYpY 3 MOHATTAM
«opraHizauis» (nignpuemctso). KopriopaTmBHa Ky/ib-
Typa, SiK OfHa 3 iHTepnpeTauiii NOHATTA opraHizaui,
PO3YMIETLCA «B TEPMIHAX EKCMPEeCcUBHUX PO3YMOBUX
abo CMMBO/IIYHMX acnekTiB». KoprnopaTuBHa KynbTypa
BM/IMBAE Ha yNpaB/liHCbKI NpoLecK, a 3miH1 Kopropa-
TMBHOI Ky/IbTYpU HOCSITb EBOJTIOLLIHNIA XapakTep [6].

Ha Haw nornsag, 3acnyroBsyloTb NogasiblUoro pos-
BUTKY 06UABI HayKOBi LIKOMW. IXHi anbTepHaTVBHI
no3unuii CnpusAlTb MMGLLIOMY OCMUC/IEHHIO CYTHOCTI
KOpnopaTUBHOI KyNbTypu. PalioHanbHo-nparmMaTnyHa
HaykoBa LLKO/a npuBabnueiwa 1a npakTnkis. BoHa
pPO3BUHEHA B TEOPETUYHOMY NNaHi, MiCTUTh igeto npo
MOX/IMBICTb YMpaB/liHHA KOPMNOPATUBHOI Ky/NbTYPOH)
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Tabnuua 2

MOHATTA KOPNOPATUBHOI KY/IbTYPU Yy NpausX BiTYN3HAHUX [OCNiIQHUKIB

O. AsakiB

KK — ue cuctema matepiasibHUX i AYXOBHMX LHHOCTEN, NPOSBIB, L0 B3aEMOAiIOTb MiX CO6OL0,
BM1ACTUBUX AaHili KOMNaHii, Takux, WO BiZ06paxatoThb 1T iHAUBIAYaNBHICTb | CIPUAHATTA cebe i iHWnX
y couiasilbHOMY i peYOBMHHOMY CepefoBULLi, LU0 BUSBAAETLCS B NOBEAHL, B3aEMOAIT, CIPUAHATTI
cebe i HaBKOMLWHLOTO cepefoBuLLa [3].

A. YepHsABCbKUiA

KK BusiBnAetbca y pinocodpii Ta igeonorii ynpasniHHA, UIHHICHUX OpieHTaUifX, BipyBaHHSX,
O4iKyBaHHsAX, HOpMax noBefiHkn. KoprnopaTuBHa KynbTypa pernaMeHTye MNOBEAiHKY NI0AUHN | Aae
MOX/IMBICTb MPOrHO3YyBaTH i peakLilo B KPUTUYHUX cuTyauisx [17].

O. Hicharosa, KK — e cuctema marepiasibHMX Ta JyXOBHUX LHHOCTEN, ki, B3aEMOZi04M Mix COBO0t0, Big6VBaTh

A BalleHko iHAMBIAYaNbHICTL OpraHizauii, a BUABNAKTLCA BOHW Y MNOBEAiHUi, CMisIKyBaHHI NpauiBHUKIB MK
co60t0 Ta i3 30BHIlWHIM cepegoBuwiem [11].

O. Wanosan KK — Le nepeBaxHO HeBuaMMa 4acTMHaA opraHizauil. Lie He nmpuMeHLuye i BNAMBY Ha NOBEMiHKY

CNiBPOGITHWKIB, a/1e YCKNAaHIE aHaui3 i KepyBaHHA Helo. BoHa MoXe 6y T ileTaibHO perfiaMeHToBaHa
[OKYMEHTaMu, MOXyTb ByTV AeknapoBaHi e okpeMi Ti NPUHLMNK i, BPELUTi, BOHa MOXe ICHyBaTK
6e3 Oyab-AKMX NMCbMOBUX Npasun [18].

O. MapkoBcbKa,
B. Tapactok,
0. OnaHatwyk

KK nignpvemMcTsa ccpepn roCTUHHOCTI — Le NOTYXHWIA CTpaTeriyHunii iHCTPYMEHT, SKuii [03BOSSIE
KOOpAMHYBAaTW BCi CTPYKTYPHI MiApPO34inuv i YNeHiB oKpemMux rpyn ons OOCSATHEHHS Uineli y pamkax
MiCii, & TaKOX HaZla€ MOX/IMBICTb 3a6e3ne4nTy pauioHasibHy Ta 6€3kOH(NIKTHY CTPYKTYPY KOJIEKTUBY,
CTBOPUTU 3PYYHi, MiHI YMOBW npaui, BUABMTY 34i6HUX CNiBPOGITHWKIB, MOTUBYBaTM Ta HajaBaTu
MOX/IMBOCTI A1 Kap'€PHOro 3pocTaHHs, eheKTMBHOrO po3noginy (UYHKLUi Ta BignoBiganbHOCTI,
TO6TO nNobyayBaTu CMCTEMY BHYTPILLUHbO-OPraHi3auiiHMX BiZHOCWH, L0 FApMOHINHO 06'€AHYHOTb
nogein Ana AOCATHEHHS Ljineid nignpueMcTB iHAYCTpIi rocTUHHOCTI [8; 12; 16].

|. JlomaunHcbKa

KK BuW3Hauae noOBeAiHKY nepcoHasly roTento, MOro B3aEMWHW 3 K/iEHTaMW, KepiBHULTBOM,
nocepefHvkaMu, nocradyasibHMKamu, WO 3aBAsKW LbOMY 3HalOTb, SK AIATW | Ha WO 4vekaTu
Big cnyx6oBusa. KK pgae npauiBHuMkam noyyTTss MeTu, (hopMmye BigdaHiCTb CBOI opraHisauii,
BiZANOBIAANLHICTL 3a BCe, LWO BigbyBaETLCSH, YCBIAOMIEHHS BadK/IMBOCTI KOMYHIKaLid, CTBOPIOE
OCHOBY N5 CTabisIbHOCTI, KOHTPO/IKO Ta EAMHOTO Linoro [7].

H. ConHueBa

KK no3Bonsie nporHo3yBaTy peakLito, NeBHY NOBEAIHKY opraHisauji Ta ii YU/1eHiB B yMOBaxX MOX/TMBUX
3MiH Y BHYTPILLHbOMY Ta 30BHILLHbOMY CEPeAOBULL, O A03BO/INTb YHUKHYTM MOX/IMBMX 3arpo3, He
BTPATUTU iMi[PK Ta aBTOPUTET Y HecTabinbHNX abo KpU3oBUX cutyauisx [14].

. Conoxa

KK — ue cuctema chopMasibHUX i HedhopManbHUX NPUHLMMIB, MpasBua i HOPM AifNIbHOCTI, 3BMYalB
i Tpaguuin, iHOMBIAyaNbHUX | TPYNOBUX iHTEpPeCiB, 0COG/MBOCTE MOBEAHKM MepcoHasly AaHoi
KOpNopaTuBHOI CTPYKTYpPU, CTU/O KEPIBHULTBA, MOKA3HMKIB 3a4,0BOMIEHOCTI NpaLiBHUKIB yMOBaMu
npavi, piBHA B3aEMHOro CniBpoGITHMLTBA Ta CYMICHOCTI NpauiBHUKIB MK CO600 | 3 opraHisauieto,
nornsAis Ha NepcnekTMBmM po3BuTKy 15].

NigNPUEMCTBA, CNOHYKaKuM TMM caMuM ynpasniHuA
[0 Aii, 30KpemMa [0 pery/toBaHHS Onopis 3MiH.

Y Mexax HayKOBWMX LUK peastisyloTbCAa 4OoTUPU
HaykoBi Migxoau [0 po3risagy KOpnopaTuBHOI Kyfb-
TYpu: SIK CUCTEMU MEPEKOHaHb, K 06pPAAIB | CMMBO-
NiKn, AK NpaBu i HOPM, 5K 3paskiB NOBeAiHKM iHAMBIAa
(rpynu). KorHiTmBHWiIA nigxia akueHTye yBary gocnig-
HWKIB Ha CUCTEMI 3HaHb, YSABMEHb, NPaBus, BipyBaHb,
KO/IEKTMBHIN CBigOMOCTI nepcoHany. MNpu aeckpun-
TMBHOMY (ONUCOBOMY) NiAXOAi KopropaTuBHA Ky/lb-
Typa XapakTepusyeTbCa fK pesynbTar AisfIbHOCTI
nignpvemcTea. KopnopatvBHa KynbTypa po3rnsga-
€TbCA TAKOX AK OLLIHKA, | IK CNOCci6 AiabHOCTI nignpu-
€MCTBA, SIK MOro couioKynsTypHUiA pecypc. 3rigHo 3
CYMBOJTIYHUM MiAX0A0M, B AOCNIAKEHHI KopnopaTus-
HOT Ky/bTYpUW 3HA4YHy pO/ib BifirpatoTb CUMBOAN (EMO-
nemu, midm, 3Bu4al), PO3BMBAETLCA «CUMBOJTIYHUIA
MeHeKMeHT». BignosigHo [o cuctemMatuyHoro nig-
X04y, KopnopaTuvBHa KynbTypa MICTUTb 3pasku nose-
[iHKN nepcoHany, a TakoX BipyBaHHSA, ifel, LiHHOCTI
cniBpoGITHMKIB [2].

[esiki aBTOpM NpeacTaBnsoTb NOHATTA Kopnopa-
TUBHOI KyNbTYpU B LUMPOKOMY CEHCI, Matoun Ha yBasi
CYKYMHICTb  MarepiaslbH1X, JIIOACBKUX, OYXOBHUX
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yiHHocTeli. Hanpuknag, C. Apmxupuc nig kopnopa-
TVBHOK KYNbTYpOK PO3YMIE HasSIBHWIA MNPaKTUUHUIA
[OCBif (METoAM i TEXHIYHI NpuiioMK, SKi BUKOPUCTO-
BYIOTbCA UfieHaMu Tpynn 408 OOCATHEHHA NEeBHUX
uinei, 34aTtHICTb BUKOHYyBaTu MNEBHI Aji, WO nepe-
[aloTbCA 3 MNOKONIHHA B MOKOMIHHA | He NoTpebyloTb
060B'AA3k0BOT MMCbMOBOT chikcadlii) [21].

E. LeiiH JONOBHIOE CYTHICTb NOHATTS «KOpnopa-
TUBHA Ky/bTypa» 3a paxyHOK akLeHTyBaHHS yBaru Ha
3B'A3KY NiANPUEMCTBA i3 30BHILUHIM CepefoBuULLEM.
Mopsfd 3 HeoOXigHICTIO BHYTPIWHLOT iHTerpauii B
Mexax nignpruemcTaa, KOprnopaTtusHy KynsTypy Heob-
XiOHO ajanTyBaTuW [0 30BHILIHLOIO CcepefoBULLa.
BupilleHHI0 UMx Npobsem CnpusitoTb NepPeKoHaHHS
npauiBHUKIB, AKi chopMoBaHi i 3aCBOEHI HUMKU camo-
CTilHO abo € y3ara/ibHeHUMK, sIKi po3pobrieHi Ha
nignpuemcTsi. KoprnopatveBHa KynbTypa npusHaveHa
[N 3HATTSA 4BOX OCHOBHUX CyNnepeyHocTeli po3BUTKY
nignpueEMCTBA: arpecyMBHOCTI 30BHILLIHLOIO cepea-
0BYLA | BHYTPILWHbLOI Ae3iHTerpauii. Takum 4YvHOM,
KoprnopaTtusHa Ky/ieTypa — e npasuna NoBefiHK/ nig
Yyac BUKOHaHHSA po6oTu Ha nignpvemcTsi [19].

E. WeiH BWOKpPEeMMB TpU PiBHi KOPMOPaTUBHOI
KyNbTYpU 3a1eXHOo Bif, CTyneHs 1i nisHaHHA (puc. 2).
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I piBenb
Cumegoniunuu
(nosepxuesuii)

II piBenn
Ioeonoziunuii
(6rympiwniti)

III piBern
Tubunnui
(pynoamenmanvruii)

KopnoparusHa Kynbrypa

Puc. 2. PiBHi KOpnopaTuBHOI Ky/bTypu

Lxepeso: cknadeHo asmopamu Ha OCHosi [19]

3rigHo 3 no3uuieto E. LeliHa, nisHaHHA kopriopa-
TUBHOI Ky/IbTYPY MOYMHAETLCA 3 NEpLUOro, «NOBepX-
HEBOro» abo «CUMBOIYHOI0», PIBHSA, LLO MICTUTb Taki
BUANMI 30BHIiLHI thakTopwu, SIK TEXHOMOTIS | apXiTek-
Typa, NpOCTIp i Yac, 3pasku NoBefiHkK, cnocobu Bep-
6as1bHOI | HeBepOabHOT KOMYHiKau,ji Ta iH., TO6TO BCce
Te, WO MOXHAa BigvyBaTtu i cnpuiiMaTtin Yepes NAChKi
noyyTTa. Ha uUbOMYy piBHI fiBMLA i Npouecu nerko
BMSIBUTM, afie iX BaXKO IHTEpNpeTyBaTn B TEpPMiHax
KOpMopaTuBHOT KyNbTypun 6€3 3HaHHS IHLWKX T piBHIB.

[pyruin, «BHYTPILWLHIl» piBEHb KOPNOPaTUBHOI
KyNbTypy nepefbadvae «KopnopaTtuBHY i4e0sorito»,
3aKpinIleTbea B Micil i dhinocodpii nignpuemcrsa.
Ha ubomy piBHI JOCNIAKYIOTLCA LiHHOCTI, BipyBaHHSA
i NepekoHaHHsA, SKi po34iNAlTb BCi YeHn opraHisa-
ujii, BigNOBIAHO A0 TOro, HACKINbKX Ui LiHHOCTI Bifo-
6paxaloTbCsl B CMMBOM1IAX i MOBI, SIKUM YMHOM BOHWU
HecyTb B COBGi CMUC/IOBE MOSICHEHHS MEPLUOro pPiBHA
KynsTypu. CNpuiAHATTA LIHHOCTEN i BipyBaHb Ma€ CBi-
AOMUIA XapakTep | 3a/1eXUThb Bif, 6axaHHs Nogei.

TpeTiA, «rMMBUHHNIA», piBEHb MICTUTb HOBI (CDyH-
OaMeHTasIbHI) MPUNYLWEHHS, SIKi BaXXKO YCBIiAOMUTU
cniBpoGiTHMKaM nignpuemcTBa 6e3 crneujiasibHOro
BM-BYEHHS LbOr0 NuTaHHA. Cepep, naTeHTHUX npu-
NyLweHb, $Ki 3yMOB/IIOIOTb MOBEAIHKY MEePCOHasy,
E. LeliH BUOKpeM/OE: CTaB/IeHHS 40 6YTTA B LLiOMY,
CNPUIAHATTA Yacy i NPOCTOpY, 3arajibHe CTaB/IeHHA A0
NIOANHN | po6OTHN.

BignoBigHO [0 piBHA BMBYEHHS, KopnopaTuMBHa
Ky/nbTypa NoginsieTbCs Ha OG'EKTUBHY i CyO'EKTUBHY.
CninbHi Ans BCiX nNpauiBHUKIB NignpueMcTBa LiH-
HOCTi, NEepeKOHaHHs, O4iKyBaHHSA, €TWUYHIi HopMWU,

CNPUAHATTA OpraHi3auiiHoro OToYeHHs, nopsig 3 ene-
MeHTaMU [yXOBHOT CK/1af0BOT «CUMBOSIKU» KYNbTYpH,
YTBOPIOIOTL  CYG'EKTUBHY  KOPMOPATUBHY  KY/ILTYPY.
MpauiBHUKM NpUAMalOTb PILLEHHS B TUMOBUX CUTya-
LiIX, HEe 3aMUC/TIOYKCh NMPO CEHC NPaBus BUPILLEHHSA
npob6semM, BBaXawun X 6e340raHHO MpaBUIbHUMM.
3 [,es1KoK YMOBHICTHO KOpnopaTvBHY KynsTypy nignpu-
€MCTBa MOXHa BBaXaTu Oro KOSIEKTUBHOIO iHTYILELD.
OG6'eKTVBHY KOPMOPAaTUBHY KyNbTYpy MOB'A3YI0Tb 3
isnuHMMK  o6'exTammn  nignpuemctea  (Byaisnsamu,
obnafHaHHAMN, MebIAMKN, TEXHOOTIAMU, PeKI1aMoto
TOLLLO), SIKi BigobpaxatoTb LHHOCTI MignpuemMcTaa.

KopnopaTtusHy KyneTypy nignpuemcrsa po3yMi-
I0Tb SK LiSliCHEe, MOHONITHE YTBOPEHHS. Ha KOXHOMY
NiANPUEMCTBI iICHYIOTb OKpemi rpynu (chopMasibHi i
He-dhopMasibHI), SIKi € HOCi MU CyBKynbTYp. BoHM npo-
ABNAIOTLCA Y DOPMi MEBHUX CUMBOJIIB, NEPEKOHaHb,
LiHHOCTEl, HOpM, 3pa3kiB NOBEAiHKM, SKi BIAPI3HAIOTb
TY 4um iHWY CNIJIbHOTY, AKY-HeOYyAb coLiasibHy rpynmny.
Mpu LbOMY Ma€eTbCHA Ha yBasi 0fHa, NepeBaXkHa Ha
nigNpueMCTBI KynibTypa. Tak, cnyx6a po3mileHHs |
BiAAi/1 MapKETUHIY roTesto, SK npasuio, MatTb CBOI
CYOKYNbTYpU, SKi € CKNafo0BUMKN 3arasibHOI KynbTypu
roTesIbHOro NiAnpueMcTBa. Takox 4acTo crnocrepira-
€TbCA afanTaLis nepcoHany nignpueMcTB L0 NEBHOIO
BUAY KOpnopaTuBHOI Ky/bTypu (NpauiBHUKW roTenis,
3a3BuUYail TepuTopiaibHO BigdasleHNX Big NPOBIAHOIO
odpicy, NpUAMalOTb K/THYOBI LiHHOCTI AOMIHYHOUOI B
roTe/IbHOMY J1aHL03i Ky/IsTypu OAHO4YacHO 3 Habo-
POM iHLWNX LiHHOCTEN, SKi He cynepeyaTb NPOBIAHNM.
TakvuM 4MHOM 3aknaf, MpUCTOCOBYETLCA OO0 cneuu-
hikn AiSNbHOCTI B MiCLEEBUX YMOBaX).

Ha nignprvemcTBi MOXYTb iCHyBaTy KOPNopaTuBHI
KOHTPKYNbTYpU. MoxvnBa npsiMa onosuuis LiHHOC-
TAM SOMIHYOYOH KOPMOPaTUBHOI Ky/bTYpU, 0No3uLis
CTPYKTYpi BNaam abo 3paskam B3aEMUH, AKi NigTpUMy-
HOTbCA KOPMNOPAaTMBHOK KyNbTYpor. KOHTPKYAbTYpU
HasBHi He 3aBXAau. IX nosiBa CBiguUTL NPO Te, L0 KOp-
nopartnBHa Ky/ibTypa — HeobXiaHa CKaaoBa XUTTeL)-
AMbLHOCTI NigNPUEMCTBA. FKLIO CMiBPOBGITHMKA He3a-
[OBOJIEHI ICHYIOYOK KOPMNOPAaTMBHOK  KY/ILTYPOIO,
BOHW NparHyTb CTBOPUTK 1T a/IbTEPHATUBY.

Y mexax BHYTPILWHLOro cepefosuwa Nignpuem-
CTBa KoprnopaTtueHa Ky/nbTypa € cnocobom cnisnpadl
iHaMBIAiB, rpyn. BianosigHO 00 UBLOro BOHA TPakTy-
€TbCH, AK «CYKYMHICTb MOMNOXEHb, NPUAHATUX une-
HaMK opraHisauii, siki BUpaXalTbCA Y BU3HAYEHUX
NigNPUEMCTBOM LiHHOCTAX Ta BU3HAYaK0Tb OPIEHTMPN
noBefiHKM npauiBHUKIB. Mopsag, i3 po3BUTKOM Nignpu-
emMcTBa (POpMYHOTbCS KOMEKTUBHI 6a30Bi LIHHOCTI,
HOPMW, YSIBNEHHS, CTU/i NOBeAiHKU CriBPOOBITHUKIB.
BoHW BUABNAKOTLCA He TifibkM Yy DOPMi OYEBUAHMUX
nepeKkoHaHb i HECBIZOMOT MOBEAiHKN, ane i NpUHUK-
niB couianbHoT Ail. PopMyTbCS 0CO6/IMBOCTI CNpUii-
HATTS, coUia/IbHOT OLiHKW | MOBEAIHKM CMiBPOOGITHNKIB,
BNacTUBI LibOMY NigNPUEMCTBY.

BpaxoByroun po3rnsaHyTi TSIyMayeHHs MOHATTA Kop-
NnopaTuBHOI Ky/bTypu Ta cneundiiky cdepu Typusmy
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i TOCTUHHOCTI, MM ByAeMO PO3yMmiTh Ti K couiasibHY
[IANbHICTb CNIBPOBITHWKIB NIANPUEMCTBA, SKa BUHWKAE
B npoueci hopmanbHUX Ta HehopMaibHUX B3aEMUH
nig Yac BMKOHaHHA haxoBMX COyHKLiA Ha 6asi chiib-
HOCTi MaTepiasibHUX, AYXOBHUX, JTIOACBKNX LiHHOCTEN
i Mg BN/IMBOM 30BHILLHLOIO cepeaosuLla. Npu uboMy
KopropatusBHa KynsTypa AochigpkyBaHoi cdepn mae
neBHI 0COG/IMBOCTI: BOHA € HEOOXiAHOK BACTUBICTHO
couiasibHOI cucTeMu; perynoe AisfbHICTb | MOBEAiHKY
N0AVHK, TpyNK, NiANPUEMCTBA B LLINOMY; 06YMOB/IHOE
npodpeciliHi A4ji cniBPOGITHUKIB MiANPUMEMCTBA, NpoLecn
0Oro pyHKLiOHYBaHHS i pO3BUTKY.

BucHoBku 3 npoBegeHOro gocnigpkeHHs. OTxe,
nepcoHan cdpepn TypusMy i FOCTUHHOCTI Bigirpae
HaABaXNMBY Pofb Yy Mpoueci HafaHHA HeobXiaAHUX
nocnyr Ta € O4HUM 3 OCHOBHUX PECYPCIB KOHKYPEHT-
HUX nepeB.ar NignpuemMcTB. AKiCTb 06C/yroByBaHHS B
JocnipkyBaHii cdpepi 3an1exunTb Big, MalicTepHOCTI i
KBastichikauil npauiBHUKIB. TOMYy METOH YNpaBiHHA
nepcoHasioM y ccpepi Typu3My i TOCTUHHOCTI € MOTK-
Balis npauiBHMKIB Ha HafaHHA KAiEHTaM SIKICHUX
nocnyr. Ana [OCATHEHHA Ujiel MeTU HeobXigHOW €
KoopAvHauis Al y ranysi ynpaBaiHHSA NepcoHanoMm i
(hopMyBaHHSA KOprnopaTuBHOT KynsTypu. Hopmu Kop-
NopaTMBHOI Ky/IbTYpU 3HaX0ASATb CBOE Bif0OpaXKeHHS
Y AiSNbHOCTI NigNPUEMCTBA Ta 34iNCHIOTb NO3UTMB-
HWIA BN/IMB Ha BCi HANpsAMu A0ro poboTu.

Taknm YMHOM, KopnopaTusHa KynsTypa onocepes-
KOBaHO Ma€ 3Ha4YHWIA BM/IMB HA €DEKTUBHICTb (OYHK-
LioHYBaHHSA Gi3Hecy, OCKiNbkKM Ti BNPOBaAXXEHHA Aae
3MOry NEPEBECTM Ha SIKICHO HOBUIA PIBEHb Ais/IbHICTb
nepcoHany nignpMemcTsa.
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