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AKTYAJIBHICTb CYYACHOI IIM®POBOI KOMYHIKAIIII
JIJIS1 PO3BUTKY TEPUTOPIAJIBHUX I'POMAJI B YKPATHI

Po3risinyTo akTyajbHIi BHKJIMKHU 3aCTOCYBAaHHS HU(POBUX KOMYHIKALiN 11
PO3BUTKY TePUTOPiaJIbHUX IPoMaj]l B YKpaiHi. AKIIEHTOBAHO yBary Ha pi3HHX ¢opmax
HiKUTAN-cHiBIpani opradiB nyo/1i4Hoi BJIau, HeypsiI0BUX FPOMA/IChKUX OpraHizauii
i rpomaa. 3anponoHoBaHO po3riagaTH HUdpPoBizalilo Ak My0TiYHO-yHPaBJIIHCHKY
iHHOBaNLiI0, sIKa 3aNIPOBA/I’KeHA B CYCNIJIbLHY IPAKTHKY MeXaHi3MaMu iHdopmaniliHoro
cycminiberBa. IligkpeciieHO Bamk/IUBiCTL BUKOPHCTAHHS HNU(POBUX TEXHOJIOTiH I
KOHcOJIiianii iHTepeciB TepUTOpiaIbLHUX TPOMa.

Kurouosi ciioBa: nudposizanis; undposi komyHikanii; TepuropiajbHa rpomana;
HeypsiIoBi rpomMajichbKi oprasisanii; ny0siuHa Bjajga; KoHcodixanis inTepecis.

IMocTranoBka npo6iaemu. Bruus IT-TexHOMNOTi, IHHOBaIHHUX MiIPyYHUX
MPOTpaM, HAKOTTMYCHH:I 1 MOXKITUBICTh BHKOPHUCTAHHS PI3HOMaHITHUX iH(OpMaLliHHIX
0a3 JaHUX 3HAYHO PO3MIMPIOIOTH CIIPOMOKHICTB JIFOIMHH ONIEPATUBHO i €()eKTHBHO
pearyBatd Ha BUKJIMKH 1 OTPEOM COLIYMHOTO CEPEIIOBHINA, a HAWTOJIOBHIIIE —
OyTH B LEHTP] yBaru 00’€KTiB Ta cy0’€KTiB CydaCHHMX MyOJIUHO-YIPaBIIHCHKUX
BiJTHOCHH. 3HAYHOIO MipOIO PO3LIMPUBIIH BIACHHI PECYpPCHUHN MOTEHIN AN, JTFOANHA
Ha CHOTO/IHI € KIFOYOBUM KOMYHIKATOPOM IMyOJi4HO-YIPaBIIHCHKUAX MPOIECIB i,
BIJIMIOBI/THO, CTA€ Jie/iai BUOATIUBIIIUM 00’ €KTOM 1 Cy0’€KTOM y CUCTEMI PO3BUTKY
nyOiYHUX TOCTYT, 30KpeMa COIllabHUX, sSKI MOBWUHHI MOBHOI[IHHO 3allOBHUTH
iHTepec OyaeHHOrO ii icHyBaHH:, OCOOIUBO B pEriOHaX 13 BPa3IUBOIO COLIATBHOIO
iH(ppa—CTpyKTypot0. BifiTak akTyaqbHUM [TOCTA€E MUTAHHS MOIIYKY ONTUMAIBHHUX 1
MparMaTHYHUX KOMYHIKal[ifHUX MOTHBIB i3 BUKOPHCTAaHHAM IIU(PPOBUX TEXHOJIOTIH,
IO CTIPUATUMYTH KOHCOJI ALl TEPUTOPIaIbHUX TPOMAJI Ta IX CTaJOMy PO3BHUTKY B
MOTOYHOMY 3MICTI JelieHTpatizamnii B YkpaiHi.

AHaJi3 oCTaHHIX AociigxkeHb i myomikamiii. OqHUM 13 TaKMX MOJEPHUX
MiAXOMiB, IO 3pYLIye iHHOBAIIMHO-OpPTaHi3alliiiHy CKJIaJ0BYy HOBOBBEACHBH Y
chepi myOmiYHOrO yHpaBIiHHS € LUPpOBI3aWis (IiKUTATI3alis) MyOniYHIX
MOCIIYyT — JIep’KaBHUX 1 TpoMaschbkuX. [1oHATTS “myOmiuHi OCIYrH” € J0CTaTHBO
aKTyalli30BaHUM Yy HalllOHATbHUX HaykoBux migxoxax [1 — 3]. IlpoGmema
BUKOPHCTaHHS OpraHizalifHuX, iHQOpPMAIifHUX 1 TEXHOJOTIYHUX METOMIB
LIKaBUTh SIK YYCHUX 1 JIOCIIJHUKIB, TaK 1 MPaKTUKiB-YIPABIIHIB, 5IKi BOAYAIOThH
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HasIBHICTh HU3KM IEPEIIKOA pi3HOro moxomxeHHs [4]. LlikaBy mymky, 30kpema,
BucioBuiu JI. Auaepccon ta JI. Ban gep eiinen y anamitnanomMy 3Biti “Directing
Digitalisation: Guidelines for Boards and Executives”, ge Oyno oOrpyHTOBaHO
JOCIIPKEHHS ¥ HaJaHO TPAKTUYHI MOPaJN MO0 BpaxyBaHHS 3aco0iB mudpoBux
TEXHOJIOTIH Y TIPOIIeCci OHOBIIEHHS CTHIIIO M 3MicTy poOOTH opraHizarii [5].

Hocmimpkyroun 1m0 TpobieMy, HaMW IPOAaHATI30BaHO W MIipKyBaHHS
B. JlutBnHOBA, PO BUKOPUCTAHHS MOJIBCHKOIO AOCBiAY LU(pOBi3alLii Aep:KaBHUX
nociyr. 30KpeMa, BiH mojae npaktuyHuil gocsia [onbi — cyciguboi 3 Ykpainoro
€BPOIICHCHKOI JEpKaBH, sIKa AKTUBHO PO3BHMBAETHCA B MEXax EBpONEHCHKOro
Coro3y # yxe BHWIIIA HA TIEPENIOBI MO3MINT B MOJEPHI3aIlii COmMialbHUX TOCTYT
cepel IEHTPaJbHOEBPOICHCHKUX KpaiH KOJMIIHBOTO KOMYHICTHYHOTO OJIOKY.
Ha #ioro mymKy, 1eil mporiec perymoe “KOHTPOJb Ta MPO30PICTh JepKaBHHUX
YCTaHOB Ta YPSAIOBIIB, IO CIPHSE€ y4acTi TPOMAJISIH B YMpPaBIiHHI Ta aHami3i
NpuHHATHX pitreHs” [6]. Llei apryMeHT ciyrye BayXIIMBUM JOKa30M €(PEeKTHBHOCTI
My OTiYHO-YTIpaBIiHCHKOI 1HHOBAIli Ta TICHXOJIOTIYHOI TIepeBarn BUKOPHCTAHHS
HOBUX KOMYHIKaIlifHUX Mojeied Ta MUPPOBUX TEXHOJOTIH I KOHCOJMigarii
TEPUTOPIaTbHUX IPOMa.

lpomy HeaOusk crpusie 1 nep’kaBHA MOJITHKA YKpaiHW. 30KpemMa, y JTUIHI
2021 p. Kabinerom MinicTpiB Ykpainu Oymno cxpaneHo Ctparerito pedopMyBaHHS
JIepKaBHOTO YIpaBiiHHSA YKpaian 10 2025 poky, sSKor nepeadadeHo, 30Kkpema, i
TaKWid MPIOPUTETHUI HAmpsiM peamizaiii pehopMu AepkaBHOTO YIIPaBIiHHS, 5K
“HaflaHHs SKICHUX TOCIYT TpOMaasHaM i Oi3Hecy 3a 3pYYHHMH 1 3pO3yMUTUMHU
mporeaypaMu’”’, 30KpeMa i muisixoM nudposizarmii [7]. Lle MoxHa po3IiHIOBATH SIK
BOXJIMBUH KPOK JEpKaBU HA3yCTpid yKpaiHCBKOMY CYCHIJIBCTBY, SIKE BXKE IaBHO
OYIKyBaJIO Ha CTaHOBJICHHSI KypCy Ha yTBEP/DKEHHS (DYHKLIOHYBAaHHS COLiabHO-
CEpBICHOI Jiep»aBH, 1[0 OPIEHTOBaHA Ha TPOMAJSH 1 peamizalliio iX MyOmidHuX
iHTepeciB, 3abe3neueHHs mpaB y cdepi HAZaHHA THX K€ MyOIliYHHX, 30Kpema
aJIMiHICTPaTUBHUX, MOCIYT, CTBOPEHHS ‘‘CydacHOl iH(pacTpyKTypH, 3pydyHHX Ta
JOCTYTTHHUX €JIEKTPOHHUX CEPBICiB ISl HATaHHSA TaKuX mociyr” [8].

LinauMEU 71 po3yMiHHS BaXKIMBOCTI TIporiecy Iugposisarii, 30kpemMa i B
TPOMaJICBKOMY CEKTOpI, € TIOPaJIi YYACHHUKIB MPOEKTY “YdacTh uepe3 3aTy4eHHs
IO peasli3oByBaBcsd IHCTUTYTOM COLIOKYJIBTYPHOTO MEHEIXMEHTY B paMKax
[Iporpamu cnipusiHHS TpoMaChKiid akTHBHOCTI “Jlomydaiics!”, mo ¢inaHcyBaBcs
ArenrctBoM CIIA 3 miskHapomHoro po3Butky (USAID) Ta 3nificHioBaBcst Pact B
VYkpaini[9]. Kopucanmu 111 JaHOTO A0 CTiHKEHHS TAKOX € 1 T IXOAH IIOTIaH ICHKOTO
BueHoro E. Bimpsimcona m0 “mudpoBoro” 3aixydeHHS TPOMaIsH 1 MyOIidHOl
BJIQ/IM, IO MOXE IMOKPAITUTH CYCIUTFHO-AEPKAaBHI MIKCYO €KTHI BITHOCHHHU Ta
3MIIIHUTH TIAPTHEPCTBO MiXK 3alfikaBieHnMu ctopoHamu [10]. 3Haunmii turact
aKTyaJbHOI iHQOpMaIlii MoxHa oTpuMaTH 3 MaTepiaxy O. €BcrokoBoi po nmudpoBy
CIPOMOXKHICTh YKPaiHCHKUX TEPUTOPiaJIbHUX IPOMaj] Ha cydacHoMy ertami [11].

BuoxpemiieHHsI HeBUPillleHUX paHillle YaCTUH 3arajibHOI IpodJjeMu. Metoro
CTaTTi € OKPECIICHHS HOBUX BUKJIMKIB PO3BUTKY KOMYHIKaTHBHHX ITiIXO/IB Ta ITU(POBOT
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TpaHcopmartii y 3MiCTi 3aBHaHb IPOCTOPOBOI CaMOOpTaHi3allii TEepUTOpiaTbHUX
rpomMaz. Apke BOHA PO3IVIAAETHCS SIK OAMH 13 KIIIOYOBMX MEXaHi3MiB COLIAJIBHO
edekTUBHOI pearrizamii Jep)KaBHOI TOMITHUKH jaereHTparizamii. [Ipumyckaemo, 1o
UQpoBi3alis Mpy BiAMOBIIHIA B3aeMOIT TPOMAJICHKOCTI (30KpeMa 3a JOTIOMOTOIO
IPOMAJICBKUX OpraHi3aliil) Ta OpraHiB CaMOBPSIAYBaHHS MOXE CTaTd OCHOBOIO
TIPOIIECiB caMoOpraHizartii rpoMaiu. BayxmBoro € ¥ iIHTeHCHBHICTH B3aEMOIIi Ta SKICTh
YTPaBIiHCHKOT IHPOPMATHBHOCTI, IO 3aJISXKHUTH BiJl IHHOBAIIHHOTO 0a31Cy KOMYyHIKAaITii
Ta OpraHi3aIliifHOl KyJIBTYpH KOMYHIKalli akTtopiB. ToMy KITFOYOBUMH aKTOpaMH B
HOBHX YMOBaX ITOBMHHI CTaTH HEYPSIOBI TpoMaJIChKi opranizartii (1ami — HI'O), opraan
CaMOBDSIyBaHHSI TEPUTOPIAIbHUX TPOMaJ, CIOKUBA4Yl aIMiHICTPaTHBHUX HOCIYT
Ta iHBecTOpH. BomHOYAac, BOHM CIYTYIOTh OCHOBOIO KOHCOIIJAIli iHTEepeciB ycix
MPEeICTaBHUKIB TEPUTOPiasIbHOI TPOMAIH.

VY 1pOMy KOHTEKCTI BaXJIMBOIO MEPEIYMOBOIO CYCIHUIBHOTO YCIIIXY € BMise
BUKOPUCTAHHS IHTENEKTyalbHOIO MOTEHI[aly TIpOMajsiH, SKUH MiIHKHBIIOE
Taki HeOOXiJHI 3MiHM B PO3BUTKY rpomai. OJHI€I0 i3 CKIAJOBHX MapaMeTpiB
pearmizarii cy4acHuUX TpaHC(QOPMAIIHHUX TPOLERYyp € 1 IMyONivYHO-YIIPaBIiHCHKI
igHOBamii. HamBakimBuM y 1IbOMY KOHTEKCTI € YCBIZIOMJICHHS I1HHOBAIliiHO-
opraHizariifHoi HEoOXiTHOCTI BHKOPHCTaHHS HOBOBBEACHb Y CHUCTEMi PO3BHUTKY
MyONiYHO-YTIPaBIIHCEKAX BiHOCHH. ToMmy # 1mdpoBizamito po3MILAAEMO SIK
My OJi9HO-YTIPaBIIHCHKY 1HHOBAIlIO, SKa 3alpoBa/pkeHa B CYCHIUIBHY MPAKTHKY
MexaHi3MaMu iH(opmaiiiHOTo cycriibecTBa. BoHa € 3a0e3meuyBaibHO0 CKIIaI0BOIO
BCHOTO KOMIUIEKCY MyOIiYHO-YIPABIiHCPKUX BITHOCHH 1 € OCHOBOIO aKTyaJIbHHX
KOMYHIKaI[ITHAX TTiJTXO/IB 10 KOHCONiJaIii TepuTopiadbHAX TpoMas B Ykpaini. s
VYKpainu 1e HaJ3BUYaiiHO HOBA, ajie BOJHOUYAC aKTyasbHa po0iemMa, IOKJIMKaHa, Ha
HaIITy JTyMKY, Iepe3aBaHTKUTH TUII ITyOTIYHUX BiTHOCHH yCiX 3aIliKaBJICHUX aKTOPiB
1l BUBECTH HA HOBUH AKICHUH PiBEHb ITUTAHHS 3a/I0BOJICHHSI IHTEPECiB IPOMaIsH.

Bukiax ocHoBHoro marepiaay. /{1 epexTHBHOTO BIPOBAKEHHS
IHHOBaIlIHHO-KOMYHIKAIIHHUX HOBOBBEJICHh IOTPiIOHA HE TUTPKM MarepiaiibHa,
a ¥ couiaJbHO-TICUXOJIOTIYHA MiATOTOBKA cepeloBuIna. AJDKe, KOIU MIeTbes Mpo
nudpoBizamio, TO 4acTo AYMKH I[EPEHOCITh yBary Ha HOBITHI iH(opMauiiiHi
TEXHOJOTIi 1 TexHiuHi 3aco0HM, SKUMH Hal3pyd4Hillle KOPUCTYBaTUCS CydacHii
monuHi. Haftuacrime — ne cmaprdonu 1 MobinbHi Tenedonu. B Ykpaini ocobnuso y
TaKOMY paKypci Ha Lie To4yaJiv 3BepTaTH yBary micist oopanns [Ipesunentom Ykpainu
B. 3enencpkoro, KOTpuii 3arOBOPHUB PO “‘IepkaBy y cMapTOHi”, MO CBITIATH
PO CTpaTeriuHuil MiAXiJq yKpaiHChKOI BIagu O HOBOTO OadeHHs MEXaHi3MiB Ta
IHCTPYMEHTIB TyOJiYHO-yIIpaBIiHCHKOI B3aemoxii [12]. Hampukian, Takwii miaxif
MOXXHAa BHUKOPHUCTATH ISl MOXJIMBOCTEH KOHCYJIBTaTUBHOTO Ta PE3yJIbTATUBHOIO
JUPEKTHBHOTO TOJIOCYBaHHS 3 MPOOJEeM aKyMyJsiLii KOLITIB TpoMaad Ta BHOOpY
IHBECTULIITHUX MPOEKTIB. 3aJydyeHHs TPOMalsiH 10 0e3[ocepeHbOro MPUHHATTS
pIIIEHb y CHCTeMi CTaJoro pO3BUTKY TpPOMaaN € eQEeKTHBHOIO IHHOBAIIIEIO
camooprasizanii TEpUTOPiaJbHOTO MPOCTOPY, IO CIPSIMOBAHA HA MOJCTIICHHS
myOIivHOT B3a€MOJIIT yCiX aKTOPiB.
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3 oMy Ha 1€, BaXIIMBAM y €THAHHI KOMYHIKaI[iHHUX TMiIXOMIB 1 CydacHUX
IU(POBUX TEXHOJIOTIH € (POKyCyBaHHS yBaru Ha CaMOBPSIHOMY YIPaBIiHCBKOMY
aCTIeKTi, JIe poibh MyONiYHUX KOHCYJIBTAIlill i3 HACENECHHSIM Ta iXHS CITBy4acTh y
NPUNAHATTI PIlICHb MIOAO HEPCHEKTUBHUX MPOTrPaM PO3BUTKY TEPUTOPIaIbHUX
rpoMa 3MYIITy€ A0 KOHCOJIIOBAHOI IiT BCiX 3aIikaBlieHUX akTopiB. Tak, Hampukia,
Tpeba nepeouinuTy ponsose 3HadeHHs1 HI'O, siki MOXXyTb CTaTH KOHCAITHUHTOBUMH
MOCEepeTHUKAMU MK OpraHaMM yNpaBJliHHA-IUIAHYBaHHS PO3BUTKOM PECYpCiB Ta
OTOHKETHUX PECYPCIB TPOMAJI i TPOMAJITHAMM, SIKi € “BIIACHHKAMM aKIIii IUX CAaMUAX
TepuTopianbHuX 00’ enHanb. HI'O Moxe Braio B34TH Ha 030pOEHHS IPOLIEAYPHICT
TaKUX HOBITHIX TEXHOJIOTIH 1 TIpe3eHTyBaTh cede CepBic-TIpOBalIepOM TaKHX
COLJIbHUX TIOCIYT, MNPUMIPSITH POJb IIOCEPEIHHKA/BUKOHABLSI 3aMOBICHD SIK
rpoMajisiH, 30KpeMa THX, XTO HOTpedye TakuX IOCIYT, HallpUKJIaa y perioHax i3
BPa3JIMBOIO0 COIAILHOIO 1H(PPACTPYKTYpOro, Tak i myOmiyHOi Biaau. BaximBum
3aBJIaHHSM € HE TiJIbKH HeOOX1THICTh OBOJIOMITH 3acaJaMH iHHOBAIIii (TEXHOJIOTTHA
(yHKIST), a ¥ 9iTKO pO3yMITH MOTpeOw rpomansH (comianbHa (QyHKINS), yMITO
Ta e()eKTHBHO CIPSMOBYBAaTH CBill pecypc Ha 3a0e3medeHHs MmyOmigHOi MiToBOT
penyrarii # 3arpeOyBaHOCTI B MyONiYHO-YIIPaBIiHCHKUAX 1HTEpecax (parMeHTiB
TEPUTOPIaTbHUX IPOMa.

HocnigaukuJI. AunepcconTall. Ban nep l efiieny cBOiX mparisix, IpuCBIYCHUX
uudpoBizanii, HAroJIOUIYIOTh HAa 3HAYEHHI Cy4aCHOTO BIPOBAKEHHS LILOTO IIPOLIECY
B Oi3Hec-eKoHOMIYHIH cdepi, TOMy BHUKOPHCTOBYIOTh CydYacHi TEpPMIHOIOTiIUHI
CIIOBOCTIONYYEHHS  ““IIIJDKATAT-PEBONIONIS”’, “miukuTan-Tpancdopmaris’, abo
“mimkuTamizamisa — e 0i3Hec, a O0i3Hec — 1e AiypkuTamizamis’ [13]. Taki migxomu
BIUTMBAIOTh Ha (OPMYBaHHS HOBOI KOMYHIKAI[ifHOi CBiIOMOCTi Ta KYyJIBTypH
HaJaBaviB MOCIYT. AJ[Ke PaKTHKA JOBOIUTH, III0 KEPIBHUKY OpraHi3alliii Heo0aqHO
HE/IOOIIHIOIOTh MOXKITUBOCTI YITPaBIHCHKUAX 1HHOBAIlii 1, 30Kpema, mu(ppoBHX
nporpaM. Ha ocHOBI HeraTMBHMX BHCHOBKIB JOCJIJDKEHHS BOHHU 3alPOIIOHYBAIN
MTOKPOKOBHH aJITOPUTM BUPIIIEHHS ITPOOJIEM PO3BUTKY OpraHi3alliil (KoMIaHiii), o
IIJTKOM 3MIiHIO€ CTpATeriro, 3MICT 1 MiIXiJ 0 BUKOPUCTAHHS 11 (pyHKI[IOHATHHIX
MokmuBocTelt [14]. Y 3micTi BupimeHHS 3aBaaHb (HOpMyBaHHS paIliOHAIHLHOTO
Ta PE3yJAbTATUBHOIO YINPABIIHCHKOIO CEPElOBHINA B TEPUTOPIATBHUX TPOMAIAX
MPOTIOHYEMO ~ BUKOPHCTATH Pi3HI MAXOAW JUid IUQPOBi3allii  CKIaTOBHX
YIpaBJIiHHS PO3BUTKOM IpoMai. 30KpeMa, BOHH MOXKYTh OyTH BJajlo BUKOPHUCTaH1
Ha piBHI B3aeMHH y TpuKyTHHKY “Bmaga — HI'O — rpomama”. Baxaemo, 110
CTUMYITH [TiJDKATAI-KOMYHIKAI] € BaXJIMBUMHU iHCTpyMeHTamu B3aemomii HI'O i
TEpUTOpiaTbHOT TPOMAJM B TIpoIeci AerenTpamizamii. Ampke aktusHi HI'O MoxyTh
BHKOPUCTATH MyOJIYHO-YIIPaBIiHCHKI 1HHOBAIll JJISI CTAJOr0 PO3BUTKY TpOMa
3a JOMOMOTOI IMU(POBUX TEXHOJOTIH, CIPSIMOBAHMX Ha MyONiyHI MoCIyru. Y
LOMY KOHTEKCT1 MO>KEMO F'OBOPHUTH PO KJIFOUOBI EpeBaru — CIPOLICHHS CUCTEMHU
OTPHUMaHHS COLaJbHUX MOCIYT Ul TPOMasiH, ki ix norpedyrors. s HI'O, sk
BHUKOHABIISI 3aMOBJICHHUX ITOCIYT 1€ MOXJIUBICT €()EKTUBHOIO MO3UIIIOHYBAaHHS B
COLIIlyMHOMY CEpEIOBHILI I MPOIO3HLIis MapTHEPCTBA A1 BIaau. 3HAYHUHN BIUIUB Ha
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myOmiuHy penyrarito HI'O Mae mBUAKICT 1 AKiCTh HaJaHHS BiAIOBITHUX MTOCIYT.
Hacammepen, 3a m0moMororo mUQPOBUX TEXHOJOTIH HEOOXiJTHO SKHANWIIBHUIIC
MONIETIITUTH TIPOIIEC yYacTi TPOMAISH Yy TPHHHATTI pilIeHb Ta YIpaBIliHHI
cripaBamu Tpomaan. HI'O MOXyTh BHKOHYBAaTH KOHCYJIBTAllifHO-IIPOCBITHHIIBKY 1
KOHTPOJTIOI0UY (DYHKIIIIO y TAKUX BUIAIKAX, SIK: IPOBEICHHS 1 OTPAIIOBaHHS JaHUX
OHJIAIH-ONHUTYBaHb, IO CTOCYIOTHCS JKHUTTETISUTBHOCTI TPOMAy, IPOBEICHHS
1 pearyBaHHS Ha TPOMAJCHKi OHJIANH-CIyXaHHS, TEMaTHYHEe aHKECTYBaHHS.
OkpiM TOrO, KIIOYOBHM NPHU3HAYCHHSAM € HaJaHHS aJMiHICTPaTHBHUX IOCIYT
Ta (OpMyBaHHS CHCTEMH JIOKAJBHOTO EJIEKTPOHHOTO BPSTyBaHHS, (OPMYBaHHS
eNeKTPOHHOI CHCTEeMH KOHTPOJIO 3a PO3MOIIUIOM KOMITIB MICIEBOTO OIOIKETY,
KOHTPOJIIO 32 SIKICHUM BHKOHAHHSM YHPaBIIHIIMH I'POMaIH CBOIX MPOoQeciiHuX
000B’SI3KiB, JOTPUMaHHSIM HIMHU JOOPOYECHOCTI.

Tomy tmmdpoBizamis € 00’€KTHBHO TO3MBHUM SBHIIEM Y TIPOIECi
CTaJOr0 PO3BUTKY I'pOMaJl, @ OCOOIMBO y perioHax i3 BPa3IMBOIO COLIAIBHOIO
iH(bpaCTPYKTYpOIO.

Takum guHOM, TIporiec mudpoBizarii mocayr MaruMe e(hekT i PO3yMiHHA
SK y 3aMOBHHKIB, TaK 1 BUKOHABIIB COIIIaJIbHUX TOCIYT. Y JTaHOMY KOHKPETHOMY
BHITAJKy aHaJi3yeMo IMQPOBI3aIlil0 IOCIYyr Kpi3hb BMOTHBOBAaHY MyOIidHY
TISUTBHICTE TPOMAJICHKOT OpTraHizaiii, fka y CIIIBIpaIi 3 OpraHamMu Jaep:KaBHOI
BT, OpraHaMH MICIIEBOTO CAMOBPSIYBaHHS, 00’€JHAHUMH TEPUTOPiAIEHIMHU
rpoMazaMy MOXKe SIKICHO i e()eKTHBHO TpaIoBaTH HAa PUHKY HaJIaHHS COLIAIbHUX
MOCITYT, OCOONHMBO Yy pETrioHax i3 BPaszIMBOIO COIANBFHOI 1H(PPACTPYKTYpOIO.
T'onoBHa mera — Bukopuctanus noteHmiary HI'O s rapanTyBaHHS KOMQOPTY
3aMOBHHKA 1 IIOMIMPEHHS KOPIOPATUBHOI KyJIBTYpH PEICTaBHUKIB TEPUTOPIaIbHOT
rpoMajy, 3 SKUX (parMeHTiB BoHa O He CKIlaaanacs.

Bonnouac, po3yminns siBuma “mimkutan-Tpanchopmartii” (mami— A T) (digital-
transformation — DT) [15] six mpomecy 3MmiH (TpaHchopmariii) cepr TisTBHOCTI
BCIX aKTOpiB KOMYHIKaIlii 4epe3 MepeoCMHUCIeHHs cTparerii (YHKIiOHYBaHHS
HI'O Ta BmnpoBamkeHHS TyONiYHWX ITiIXOIIB, MOJENel 1 Mpoleayp Ha OCHOBI
JIDKUTAN-TEXHOJIOTIN CIpPUATHME IHTErparii TpoMaaw 10 0araThboX IUTHOBHX
nporpam po3BuTKY. T € mporecom MOCTIHHUM i TUHAMIYHUM, OCKIUJIBKH 3MYIIY€
HI'O mocriiiHO MOHITOPHUTH PUHOK TOCITYT Ta NIYKaTH ONTHMAaNbHI Bapi—aHTH
B/IOCKOHAJICHHS] KOHKPETHHUX 3aIUTIB TPOMAJISH Y B3a€MOIi 3 BIIa1010. IrHOpyBaHHS
K TU(GPOBUX TEXHOJOTIN JUIA KOHCOMiAAIlli IHTepeCiB TEPUTOPiaIbHUX TPOMAT €
HETIPUITYCTUMHM Ha IUIAXY X PO3BUTKY.

BBaxxaemo, 1m0 cydacHi IUQPOBI TEXHOJIOTii KOHCOMiJamii iHTepeciB
TEPUTOPIABHUX ~ TPOMaa  CIYryloTh  JOOpHM  NPUKIAJOM  HaJlaropKeHOl
KOHCTPYKTHBHOI KomyHikamii HI'O 3 ympaBmiHHAMH TepUTOpiadbHAX TpoMana i
myonmianoi Bmamu [16]. Taka cmiBmparsi MOBWHHA TPHHECTH IO3WTHBHI IDIOAN
[IOHaMEHIIE B TPHOX MPIOPUTETHUX HANpsMax: KyJIBTYPHO-IIPOCBITHHIIBKOMY
(cipusiHHSL HA JIep’KaBHOMY 1 TPOMAJSTHCHKOMY DPIBHSIX KOMIUIEKCHOMY HaBYaHHIO
KOMTI FOTepHOI Ta iH(hOpMaIli HHO-TEXHOIOTiYHOI TPAaMOTH, ITU(PPOBOT KOMIIETEHTHOCTI,
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KyJBTYpi KOMYHIKaIlii TpoMajisiH), ColliabHOMY (HaJaHHS SKICHUX 1 CIpaBeUINBHUX,
KOM(pOPTHUX 1 JIOCTYITHUX TIOCIYT, BHUXOBaHHS HAJIEKHOTO PiBHA ITyONiYHOT
aKTHBHOCTI Ta COIIAIBHOI BiIMOBITATFHOCTI TPOMAISH), TEXHOJIOTIYHOMY (TapaHTist
JOCTYITHOCTI JUTS BCIX TPOMAJISTH SKICHUX MA(POBUX TEXHOJOT1H).

BUCHOBKH 1 TEpCIIEKTHBH ITOJAIIBIINX PO3BiTOK. AOH BIIEBHEHO TOBOPHTH ITPO
MOXKJIMBOCTI B M CIIPHATH CTAJIOMY PO3BUTKY I'POMaJI, HEOOX1THO BKa3aTH Ha JIBI
BaYKJIMBI ITEpEBary Mporecy MiKATaI-TpancGopmaltii i KOHCTaTyBaTH HEOOX1THICTh
rotoBHOCTI ntocepeannkiB (HI'O) mo HerrependavyBaHOCTI i MOCTIHHOT MiHIIMBOCTI
YMOB CepeIOBHIIAa Ta HOTO MPEJICTABHUKIB — 3aMOBHHKIB MOCITYT.

[To-mepire, 11e pO3MIMPEHHS MOKINBOCTEN IS COLIANTBHOT (DYHKIIIOHAIBEHOCTI
HI'O. Xowa BHWKOpHUCTAaHHS YIPaBIiHCHKWX 1HHOBAIi 13 3aCTOCYBaHHSIM
nU(pPOBUX TEXHONOTiH TpaHCPOpPMYy€E VYSIBICHHS TPO BCIX YYACHHUKIB PHHKY
MOCITYT — TPOMAJISTH sIK 3aMOBHUKIB 1 HI'O sk BUKOHABIIS; BCE 5K OCTaHHS MPOSIBIISIE
iHII[IaTUBY Y BUKOHAHHI 3aBJJaHb COIIaJIbHOTO ITOCEPETHHUIITBA, ITiIBUTITYIOUH €PEKT
KOHKYPEHTOCIIPOMOXKHOCTI i YMIJIO OpTaHi30BY€ MPOLEC HAIAaHHS ITOCIYT THM, XTO
ix moTpeoye.

[o-mpyre, 1€ Biq4yTTS KOMQOPTHOCTI Ta 3pYYHOCTI IS BCiX YYaCHHUKIB
mporiecy 1udpoBizamii mocmyr. SkicHI Ta BiANOBiNANhHI TEXHOJNOTIYHHNA 1
COIIIaJIBHUH MIIXOM 10 KOYKHOTO KPOKY Ii€l poLielypy MaroTh IIAHCH 3a0€3MeYHTH
TUHAMIYHE HaJArO/DKeHHS MpParMaTHYHO! MyONMiYHOT KOMYHIKallii 3aIlikKaBIeHHX
cropin. Hamaromkena cucrema HagaHHS COIIANBHAX TOCIYT Ul BCIX BEPCTB
HaCeJICHHS i1 He3alie)KHO BiJ iXHBOI reorpadivnoi iokarii (pparMeHTiB rpomMaan)
€ Cy4YacHOIO TEXHOJOTIYHOIO HOBHHKOIO Yy BCHOMY CBITi. 3BHYaliHO, Ba)KITHBOIO
YMOBOIO 3[IMCHEHHS MEpPCIEeKTHBHUX IUIaHIB Mae OyTH HaJIe)KHE TEXHOJOTIYHO-
IHHOBAIIIlifHE MepeXkeBe MOKPUTTS, aje Ie TUIBKH CTHMYIIOE PO3BUTOK chepu
MyOIIYHUX MOCIYT Ta KOMIUIEKCHICTh MAXOMY A0 ii MOCTIHHOTO BIOCKOHAJICHHS.
[Iportec nemokparmzamii B YkpaiHi, ii Kypc Ha JeleHTpami3aliio CHCTeMH
MyOIIYHOTO YIpPaBIiHHS, NpOMaraHay 3alydeHHS TPOMaasH 10 ITyOIigyHOTO
OOTOBOpEHHS ¥ MPUUHATTA CyCHUIbHO 3HAYMMHX PIillleHb 3MYIIY€ Pi3HOMaHITHI
IHCTHTYILIT a/IeKBaTHO pearyBaTH Ha BUMOTH COLIIyMY Ta TEXHOJIOTI9HOTO MIPOTPecy.
Apke Bce Oinbllie iHHOBAIIiH BioOpaxkeHi y cdepi oOciayroByBaHHs rpoMaisiH. Le
CBITYUTH TPO TMOUIMPEHHS TEXHOJIOTIYHOTO TPOrpecy Ta Kpallux HOBUHOK HOTO
PHMHKY Ha CyCILIBCTBO, Ha III0 CBOEYACHO MA€ pearyBaTH i iep)kaBHa MOJIITHKA.

Oxpim Toro, porec 1 poBizaLii MOCIYT MOKE CTaTH IyJTOBHM MPUKIAIOM
CHHEepPreTH4HOi Mii I1HCTHTYIIH JAepaBW Ta TPOMAIIHCHKOTO CYyCIUIBCTBA Yy
HAINpSMKY JEep’KaBOTBOPEHHS 3 MPHUIIJIOM Ha COLIAJBHO CIPaBEIMBUI THI
MyOTIYHO-YTIPABIIHCEKUX BIMHOCHH. HEMOXIMBO 3alMIINTH 11033 YBarow Iie
O/IMH TIO3WTHBHUH HACTIJOK YIPOBAKEHHS MiDKUTAI-TEXHOJOTIH — MOXITHBICTD
3HAYHO CIIPOCTUTH MEXaHi3M KOMYHIKaIlil TPOMaJsH i3 JIep)kaBHIMH YCTaHOBAMH,
KepiBHUKaMHU Pi3HUX JIepKaBHUX BiJJOMCTB, CITYKOOBISIMH, KJIEPKaMH, COIliaTbHIMHU
MpaliBHUKaMHU TOmIO. I, HapemTi, nei mpomec Mae Ha MeTi i TOIONAHHS TaKOTO
raHeOHOTO SBUIIA B YKPAiHCHKOMY CYCITUTBCTBI, SIK KOPYTIIIisl.
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[Ipu BigmoBiAHINA B3aEMOIil TPOMAJCHKOCTI Ta OpPTaHiB CaMOBPSTyBaHHS
nudpoBi3allis MOXXe CTaTH OCHOBOKO TIPOIECiB caMoopraHizamii rpomamwm. [ Tyt
Ba)XITUBHM CTa€ BUIKOMYHIKaITi1 Mi>K TOJIOBHIMH aKTOPAMHU B3a€MOII. [i inTeHCcHBHICTD
1 SIKICTBb YTIPaBIIHCHKOI 1HPOPMATHBHOCTI 3alie)kaTUMe Bij iHHOBAIiHOTO Oa3ucy
KOMYHIKaIIil Ta OpraHi3aliiiHol KyJsTypH KOMYHIKaIlii akTopiB.

Po3BuHYTI nepkaBu CBITY BIOCKOHATIOIOTH Pi3HI NporpaMu 1r(pPOBOTO
COIIaTbHOTO 3a0e3IMedeHHs, 3allyCKaloTh aMOIIiiiHI TIPOEKTH OOCITyrOBYBaHHS
HACeJICHHS, CTUMYIIOIOTh IyOmiuHi ycraHoBu Ta HI'O HamaBatm mmpoxe Kojo
aJMIHICTPaTUBHUX Ta IHIIUX IIOCIYT TPOMaJsHAM 4Yepe3 eJIeKTPOHHI 3aco0u
koMmyHikarii. Jms YkpaiHum y 1bOMy BiJHOIIEHHI MOKe OyTH I[iIHHHUM JOCBiJ
cycinapoi [lompmmi, sika oOpanma muisix Ha mHQPOBI3aIilo AEpKaBHUX TOCITYT
1 IOPOKYy TPHCKOPIOE Iei mpomec. 30Kpema, TOW (haKT, MO 3arpoBaKCHO
“enekTpoHHy TaTQopMmy ciyx0 nepxaBHoro ympaBmiaag (mam — EICHY),
CBITUNTH TIPO CHOPHUUAHATTS YIpaBIiHCHKAX iHHOBamiii Ta IT-texHomoriii Ha
BHCOKOMY JIep’KaBHOMY DiBHI, a i MONITHKA 3aiIydae 10 KOHTPOIIO i MPO30pOCTi
32 UM TPOIECOM IPEJCTAaBHUKIB PI3HUX JEPKABHUX YCTAHOB i TPOMAJICHKHX
opranizariii [17]. HalironoBrimmmii ypoxk, sikuii Tpeba 3acBOiTH 3 IIbOTO YKpaiHi — 11e
Bce3arajbHe CIPHUSIHHS Yy9acTi TPOMaJIsSH y IyOJIi9HOMY YTIpaBIIiHHI Ta COIiabHO-
BIJIMOBITaTbHOMY CTaBJE€HHI [I0 CYCHIUJIFHO BaXJIMBHX pimeHb. Hacmpasni,
BIpOTiIHICTE TIOIMMpPEHHS Tporiecy nudposizarii myOmiyHUX TOCTYr B YKpaiHi
OYEBHIIHO BHCOKAa. Hamaraerbcs He BigcTaBaTH W AepikaBa, SIKIH HaJICKUTH OyTH
CTpaTeTiYHUM TapTHEPOM TPOMAACHKOCTI Y HimKuTan-tpanchopmariii. Are
e()eKTUBHICTh TOCTYIy MYyOJNiYHO-YIPaBIiHCHKUX Ta IHIIMX IHHOBAIi Oyne,
BOYEBH/Ib, 3JICKATH 1 BiJI BCE3araJbHOTO CIPUHHATTS, 0€3 CyMHIBY, TPOTPECHBHHUX
MIPOTIEAYD, SKi 3aKIIaeHI y PI3HOMaHITHUX JiKUTAII-CTPATETisX.

ToMy, BBakaeMo, IIO YCIHIIIHA peami3allisi CydyaCHHX BHUKIHKIB PO3BUTKY
KOMYHIKaTUBHUAX TMiAXOAiB Ta mudpoBoi TpaHcdopmamii y ¢oKyci 3aBraHb
MPOCTOPOBOT caMOOpTaHi3allil TepUTOPiaIbHUX TPOMa B YKpaiHi € BaXKIIMBOIO IS
MEPCTIEKTHB IX CTAJIOTO PO3BUTKY i, BPEIITI, € KIFOYOBHM MEXaHi3MOM COLIAIEHO
e(heKTUBHOI Iep>KaBHOI MOMITHKH JETIeHTpai3alii. 3arajJpHui yCIiX 3a0e3MedyoTh
1 yMOBHM Bce3arajbHOi 3alliKaBJICHOCTI y NPOTPECHBHUX IMpOLEcax, 3aBISKH
YCBIJJOMJICHHIO KOXXKHUM WIEHOM CYCHIJIbCTBAa CHHEPTeTUYHOTO e(hexTy B3aeMoii
BCiX aKTOpiB KOMYHiKaIlii.
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THE RELEVANCE OF MODERN DIGITAL COMMUNICATION FOR THE
DEVELOPMENT OF TERRITORIAL COMMUNITIES IN UKRAINE

Problem setting. The impact of IT technologies, innovative handy programs,
accumulation and the ability to use a variety of information databases significantly
expand a person's ability to respond quickly and effectively to the challenges and needs
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of the social environment, and most importantly — to be the focus of modern public
administration relations. Having largely expanded its own resource potential, man today
is a key communicator of public administration processes and, accordingly, becomes an
increasingly demanding object and subject in the development of public services, including
social, which must fully fill the interests of everyday life. existence, especially in regions
with vulnerable social infrastructure. Therefore, the issue of finding optimal and pragmatic
communication motives with the use of digital technologies that will contribute to the
consolidation of territorial communities and their sustainable development in the current
content of decentralization in Ukraine is relevant.

Recent research and publications analysis. The concept of "public services" is quite
relevant in national scientific approaches. I. Venediktova, K. Nikolaenko, V. Mykhalska,
and O. Feoktistova wrote about this. An interesting opinion was expressed, in particular,
by L. Andersson and L. Van der Heiden in the analytical report “Directing Digitization:
Guidelines for Boards and Executives”, which substantiated the study and provided practical
advice on taking into account digital technologies in updating the style and content of
organizations.

Investigating this problem, we also analyzed V. Litvinov’s arguments on the use of
the Polish experience of digitalization of public services. Also useful for this study are the
approaches of the Scottish scientist E. Williamson to the “digital” involvement of citizens
and public authorities, which can improve public-state relations and strengthen partnerships
between stakeholders. A significant layer of relevant information can be obtained from the
material of O. Yevsyukova on the digital capacity of Ukrainian territorial communities at the
present stage.

Highlighting previously unsettled parts of the general problem. The aim of the
article is to outline new challenges in the development of communicative approaches and digital
transformation in the content of the tasks of spatial self-organization of territorial communities.
After all, it is considered as one of the key mechanisms of socially effective implementation of
the state policy of decentralization. Digitalization, with the appropriate interaction of the public
(including with the help of public organizations) and self-government bodies, can become the
basis of community self-organization processes. The intensity of interaction and the quality
of managerial informativeness are also important, which depends on the innovative basis of
communication and the organizational culture of communication of actors.

Paper main body. In order to speak confidently about the government's ability to
promote sustainable community development, it is necessary to point out two important
advantages of the digital transformation process and state the need for intermediaries
(NGOs) to be unpredictable and constantly changing environmental conditions and its
representatives — service customers.

The first is the expansion of opportunities for the social functionality of NGOs.
Although the use of managerial innovations with the use of digital technologies transforms
the perception of all market participants - citizens as customers and NGOs as a performer,
the latter still takes the initiative in fulfilling the tasks of social mediation, increasing the
effect of competitiveness and skillfully organizes the service delivery process. those who
need them.

Secondly, it is a feeling of comfort and convenience for all participants in the
process of digitalization of services. Qualitative and responsible technological and social
approaches to each step of this procedure have a chance to ensure the dynamic establishment
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of pragmatic public communication of stakeholders. A well-established system of providing
social services for all segments of the population and regardless of their geographical location
(fragments of the community) is a modern technological novelty around the world. Of
course, an important condition for the implementation of long-term plans should be proper
technological and innovative network coverage, but this only stimulates the development of
public services and a comprehensive approach to its continuous improvement. The process
of democratization in Ukraine, its course to decentralize the system of public administration,
promoting the involvement of citizens in public discussion and socially significant decisions
forces various institutions to adequately respond to the demands of society and technological
progress. After all, more and more innovations are reflected in the field of citizen service.
This indicates the spread of technological progress and the best innovations of its market to
society, to which public policy must respond in a timely manner.

In addition, the process of digitalization of services can be an excellent example of the
synergetic action of state institutions and civil society in the direction of state formation with a view
to the socially just nature of public administration relations. It is impossible to ignore the possibility
of significantly simplifying the mechanism of communication between citizens and government
agencies, heads of various government agencies, civil servants, clerks, social workers, and others.

Conclusions of the research and prospects for further studies. We believe that the
successful implementation of modern challenges of communication approaches and digital
transformation in the focus of spatial self-organization of territorial communities in Ukraine
is important for the prospects of their sustainable development and, ultimately, is a key
mechanism of socially effective state decentralization policy. The general success is ensured
by the conditions of universal interest in progressive processes, due to the awareness of each
member of society of the synergistic effect of the interaction of all actors of communication.

Key words: digitization; digital communications; local community; NGOs; public
authority; consolidation of interests.
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