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EKOHOMIKA IIr[nPI4eMCTB TA FAJIySE'I

v.r[n 338.24

BCTYII
Yrpaina nonilrno, arle Ileeigeoporno

neperBoploerbcfl Ha AepxaBy : ei4rpnrolo pI'IHKoBoK)

exoiiOnrixOio. y HOBID( yMOBaX (apArdualrbno

shailrlororlcs ni.u,xoAr.i ito BeAeHHt 6i:necy, BllMofI{ Ao
ynpauincrxofo nepcoHany, 3aBAaHHtl, lxi noctarctl
Fepe,4 KoxHoro rottlnauieio. Y cniri, ulo Ar4HaLri'{uo
rlrirnoerlcr i He s6npaerbcfl cKI{AarI{ o6epria, n[raHH{
KoHKypenrocnpoMo)KHocri nocrae rrepe{ KoxHoIo
JrroAi.rHoro, opraHi:auien, AepxaBolo. Touy 6esyuonuo

aKry€InbHI{M e IIrrraHHt B[poBaAxeHux n yxpaTncrry

npaKTLIKy focnoAapIoBaHIUI Haftxpaurrx ilocf,rHeHb
csironoi eronouiqnoi HayKI4 - xK reoper[qunx, tax i

IIpHKJIaAHITD('

OAsurra 3 BaxgIl,IBtIx nponin B uboMy HaIrpflMKy

noBr4HeH craru po3BI{roK n YrpaiHi Kynbrypl'r

crparerivHoro ynpauiuux Ha nignpneucrnax rK

3arropyKll i neaiA'eunoro eJIeMeHTa ix ycniroHoro

po3Blrrxy. B cnoro qepry 3ailopyxoro e$extusuocri

crpareriunoro ynpanniiittx e fioro ,,$yiiAaueilr" i

nepuufi eJIeMerIr crpareriqna i4eHru$ixaqia
rclqnasierc cBoro t'ticus i nepcnex'rm Ha pliHK,Y!

eianoei4uo ao pe3.vJlbrarin .sxoi i poapo6naetrafr ra qv

inua ..riHit noeeAimlt" rouuasii n uafi6ymlouy.
Baxrasicrr npanunrnoi iaeHrnrpixauii o6yuonnexa
6e:uocepeAHitu sullrBot\.{ in$oprraauii npo cnryaqiro n rift
qu intrrift ra,rysi qn cexropi exououirn na npuftmrrx
ynpardHcrxnx piiueHr, po3crauoBKy raKrl{rln}lx
npiopr,rrerin .4islrnocri, s,qifteHexEs inrecrnuifi B
po3Br.rroK i po:ulrpeuxr uepexi roruo. Inurxull cJIoBaMI'I,

Ky6inift H.IO, K.e'H.' aoIIeHr naQeaptl erouotr'tixt'1,

MeHeAXMeHTy ra MapKerl,rHry YxHY, r e n.'. 33 17 9

lldenrynona O.8., r4o6yeav railreapr.r exoHol'tixt't,

MeHeAxMeHry ra Mapxerlrnry VxHV,
KoHAop A.P., cryaeuT exoHor4i'lHoro rlaxy:ilrery VxHV

rcz

trpArcTrlqHl ACIIEKT]I CTPATETIqHOTO AIIAJIISy trIEtrPI4eMCTB

Ky6iuift H.IO.
II{e.nnyuona O.B.
Konlop A.P.

Cmqmmn npucaflqeHa 121flBfleHHro cymi anpameeiuuoi ideumuQixaqii nidnpaerilcmsa flK octlozu e$ercmueuoeo

cmpameeiuuoeo ynpaeniuua 1isuecoeoi opzauisa4ii ma yuoeu sa6esne,aenua il' crcummegdamuocmi. Bucaimneui

puryno*o*, cmpimeziun,t[ ideumuQircatqii nidnpueucme xapvoaoi ma ueeiluot'npouucnoeocmi 3axapnamcarcoi

o1nacmi ma sanponoHoaaui nponosu4ii ulodo suiu tx dLryoeux cmpameeiiL

Riatxicma fiifniozpafiivHux nocuJraHa - 4, nosa * yxpatnctxa.

Rnnqoai cJ.oca: ynpaeniuua, cmpameein, auails, memod, eudu cmpameeiil, cmpameeivua ideumuQixovia'

crpareriuHa fteHrn{rirauix e iH$r:ptuaqiftHoro 6a:oto
Esiei noAarlluoi Aisnnsocli oprariisauii.

Bernxe 3HaqsHH-x rLboro eneMeura ynpaeliunx
cnpi4re aKruBI{oMy poJBrIrKy ,qoe.rtiAxeur e c$r:pi
BH3HaqeHH{ no:u{ii rounasiT Ha pI{HKy. OAHEII s
niAolrlrx rraeroAin e MeroA SPACE (Strategic Position and
Action Evaluation), uo po3nltAaerber{ B Aaniil crarri.

Arrya:nriicrb reMi.I a,ocliAxenns o6yuornerta
seo6xiAsicrrc ruplpoxofo BnpoEaAx(eHEUI ue'roAin
crpareriuuoi i4enrn$ixauii Ha yrpaiHcmltx

niAnpueucrnax flK Heo6xiAHoi yMoBtt ycniurnoi

aisnrsocri B ]'r\[oBax pIrHKy ra 6paxou 4ocraruroi
ximrocri HayKoBI.{x pospo6or, MeroAorori'{uoro i

in$oprtaauifi roro sa6esue.reulu 3 npI{BoAy BllKopI'IcraHHt
crparerivuoi iaeHtraSirauii xx cxlaAonoi yupanniuHa.

flpo6reua BI{3HaqeHrr{ crparerii s cr'{ere}ri
crpareriunoro aualisy nignplreucrna 3HaxoAHrb
urupoxufi iurepec y 3aKopAoHHIrx ra sirln:HsHIlx

nayroaqin. Cyri crpareri.Iuoro ynpanliHm ra ruicry

Sopl,ry:rnranur crparerii 6i:necy rrpucnxueHi npaui
Baouenxo B.O., llacryxoroi B.8., IlJepururonoi 3.e',
Paa.reui(o K.I., l"{iiueaxo A"[I.. xxi aocrtiaxyrori
npvrHufinH, 3acanr. MeroAH cr.na'r:erivHoro ylpan-niHu.

Meroro .qasoi crarr:i e noAalrurprft po3BI{roK

reoperrrqHrrx 3acaA crpareri'rnoro ynpanliHu.r,
Br4rrBJreHHt cyrHocri ctparerivuoi i4enrr'r(pirauii, ra

lpaKT[rrHoro BnpoBaAXeHHt preroAin crparerivnoro
anzuriry Ha yxpaiucrxux niA[pueMcrBax.

Crarrs cKna.uaerbcl 3 Tpbox pos4inin ra

eucHonris. Ileprur,lfi xaparrepl{3ye cyrb ctparerivuoi
igeHil.r$irauii.. y ApyroMy pogaini srcsirreHi
ilreroAu.rHi acn€Krn crparerivHoi ilenru0iraqii. y

TperboMy nase,{eHi pe3ynbrarl'I AocliAxennx nponeAe noi

i4enrnQixauii 3aKapnarcbKlIx nignpueucrna ra

nugua.{eHi ix 6axani crparerii.



Cepin Exouaaixa. BunYcx 21.

Ilpn nponeaenni Aoc;ti.uxeHrlrl 3a Mero'uoJiorlqny

ocHoBy noKJlaAeno .uianeKtlrln[fi ueroA 
1ti:tt1nH-r'
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auani:y i cnurety, nplr.l tluuo-Hacr iAt<osoro auali:y.

ICYTb CTPATETIqHOI IAEHTI'IOIKAIIII

CrparerivHe ynpanninux, tKe e roJIoBHoIo

yMoBoa xHT-Te3AarHocri niAnpuerractna, 6asyelrc'r na

pe3ynbrarax upone,uenoi i.uenru$ir<auii niAnpueucrna'-CrparerivHa 
inenruQixauix rpeAcraBJlre co6oto

KoM{uIeKc laxo4ie, cnptMoBaHI'IX Ha B}sHaqeHHt

cytacHol nosrauii ninnpraeucrna n cucreui couiarlno-

exonouiqsnx riAnocnu, ii cilluuax ra cla6rilx cropiu'

notenuialrrla< Ta 6axannx r.r.fl' niAupueucua

reu,qesuifi po3BI{rKy ar anyrpiuubofo rlorelrqialy, rar i

sonHiulHroro cepeAoBI4IrIa ra Qoprt'lynauHx 6a'reuH{

MoxJrr{BI{x ra 6axann< nepcrIeKTI{B crparerirnoro

po3BLITKy niAupueNrcrea.
Crpareriuaa igeHrlaQirauix 3afiMae uePuY

cxoAxHKy npouecy c'rparerivnoro ynpaBJllHlul, flKvtvl

uepe46avae [poBeAeHHt HacrynHl{x eranie:
I eran - Crpateriuna iaenrr'rrbiraqix

uignpueucrna
2 eratt- Po:po5ra crpareriunux arlbrepuarl'{B

3 etau Ananis ra an6lp crpa'reri'lrioT

aJlbTepHar14BH

4 eran - Forpobxa aJlfopi{TNt.v crparerlqHoro

uilatry
5 emn - Peatriralds crpareri'ruoro ruiany

6 eran - Ko rporim Bi{KoHaHi{t{ crparer'i"lt+ocr:

n;laHy ra J,octtrHe Hfltt crpareriuHoi verrl.
Sxicru ra e$errunnicrs ncix Has'tynuffx erania

crpareri'rnoro ynpanlium Sazyetzcn Ha pe3yilblarax

rrpoBeAelrux nepulol'o eraily, ro6ro ctpareiiuuol

i4enrurliraqii niAnPteucrna.
irpareriuna igen'rra$inauil lricru:rr, uacrynui

- Bu3Har{eHHt rr,ricii 6isuecy, Ha ocHoBl tKOl

pospo6txerrcr cucreMa uinefi nignpueucroa' Ulo
cx;ra.AoBy MI{ [ra3I{Ba€Mo rlilronrn't BeKTopoM po3BlrrKy

ui4npr,rellcrea, snifi Mae He rinrxu nilrricue

Bn3riarIeHIUi, ane i xxicse HanoBlreiiHf,. I{irrroauft BeKTop
- ynoptAKoBaHufi ua6ip : nesHoi xilrxocri Bn3HaqeHllx

uotnnott"ut. llucno KoMIIOHeHT (UiCii, naeru, uilefi),

sriAHo reopii erouorrairo-u-areua-rllrtuoro MoAeJIIoBaHH-rI'

Moxe 6yru gonilluma, ro6ro raKI{M' flKe 6yue

BlI3HaqeHo ni.[qDlaeucrnou;
-4iarrocrr'rry nigupneucrna, o6lpynryuauna

:Aarnocri nuyrpiururors nglsHuiaJry 3aAoBonbHnrlt

norpe6r,r, xxi nuHraxxyrb rrpll AocsfHenHi uerlr;
- aocnigxenu.fl gonHiruHloro ororreHlul'

sr.ItbreHHr Ha ocsori airani:y nanpxuxia :uin

soguiiunioro ororieHrlt ra inrenciasnict, ffiix :uitt;
- BI,I3HaqeHHt cytacnoi ra Moxrnsoi ruaii6yrnnoi

nosrurii AaHoro uigupueucrna B cl{creMi puuronux

eiAHoctrH;
- ouixxy cryfleHt pn:uxonauocri AocflrHeHHlI

crpareri.rnoi Meru Ha ourosi po3paxyHKy_irraoripHocri

.nocfirHeHHt rnx qI{ rHmID( cranig naparraetpia (mi uu

nnanyerrao) nnyrpiunroro cepeAoBl{ua ra TID( qn inunx

rrvriu (rri MIl flporHo3-velro) soeniluHboro oroqeHHfl'

llpamuuHo ue Mo)KIII,IBo:po6nru Ha ocHoei KoHTpoJIn 3a
qirnoeru\,r BexropoM,

I' ng,:rsa /id.ntti w r di t i Ivltl 3) ltI'lHl'tMOC{ fit!

sNgga.renHi cytacHoi Ta MoxtllBoi crpareriuuoi nosltqii

niAnpueucrra.
MeroAr.IHo crparerivna i4eHruSixauir

nepeA6auae:
a) AocriAxeHHs in4uni4yaaruocri cylacHoi

norvuil nignpneucrea e cncreui couianruo-

eKoHoNa i.I FIHX giaHocIaH;

6) uepcnexruBlry cnPruoaanicu

innrasi.qyanisaqii rraaft 6yrnroro craHy ni4npneucrea;
n) nusna.rennfl cryfleHrl irraonipHocri Aoc{rIreHH{

rrporHo3oBaHl{x naparr,rerpia uafi6yrHroro craHy

ni.4npneiracrna.
3a nacliArauu i.qegrn0iral{ii MoxJIHBo

BH3HaqLIrIa oAily 3 qorl4pbox crparerifi:
- arpecl{Brry, tKa € TI'InOBOIO Anfl [prIBaoJIHBOl

rarrygi npoltucnonocri 3 HlI3bKIaM cryrleHeM

HeBu3naqeHocri catyauii' Kounasir uae xourypeHrni

rrepeBarll ra BLIcoKy $inaucony cluly' ulo Ao3BoJItIorb
,rouoA"t" ce6e Ha puuKy ,llocrarHbo aKTI{BHo i

arpecnBHo. IIpu 3acrocyBaHHi arpeuunoi crparerii

rriftctooetscx a) po:ruupeunr nupo6ut'turBa ra pezuri:auii

npo4yxqii, 6) uisona sifiHa 3 KoHKypeHraMI4' n)

3axo[TIeHIUI HoBL{x cel(ropin plruxy, r) upocynanHa

6peunir;
- KOi{KypeETHy, lqo xapaKTepHa Ajis npl4Ba0"tlllBol

ra,'iy:i nppr sasilscc'ri y .il,aHor o ni,nnp*e ta c'rra

KoHKypeHTHoi nepenarn y nignocHo Hecradin;rc'na-v

oiu.ieaHi. IIpn pea-nilauiT Irbol"o rnriy c'rpa'rerii

Kprnr{tiFlr4M Moxe Bl'{crynatn $iriaccowiii rrureauian

roirrnanii., ToMy roiloBllolo 3arpo3olo e Brpara

r$iriaucleauru. forosHIlr"{tl HanpflMA(aNil, xir.luirocri y

r"rtagny c.rii4ynanHx uift crparerii e: po:altrox sSyronci

rrepexi. po3Bl4roK peKJIaMu) notuyx $iHaucoaux
pecypcie,

- KoHcepBaTI{BHy - xapaKrepHa IIt craoulbHoro

priHKy 3 HI;I3IKIIMI'I TeMrIaMIr 3pocraHHt. ltrp"

3acrocyBaHHi qiei crparerii 3ycl{Jl'ilt niAnpI'lerracrna

cnpruoraui na ga6esne'renm tliuanconoi cra6ilruocri

I
I
I
I
I

I

KonrypeHrocupotrloxHicrr nporyxuii' llpu rnificuerrni

ubofo rlrny crpa:rerii gaxiAsi rounauii rnrqafino

crrp{MoByrorb Air,lrlnicru Ha cKopoqeHlut BI'ITpar rrpu

3a6e3ne'rengi slacoroi sxocri roBapy, cxopoqlmrL

enpo6nuurno, ulyxillorb 6inlru nplrea6nuni ptluxlz;
- o6oponny crpateriro, tKa 3acrocoByerbcs, KoJIH

niAnpnenrcrno npalsoe y nprana6luaiE ralysi, are

KoHrypeHrocnpomoxnicrl fioro npoAyrqii e Husmoto sa

oAnoqacsoi secraqi QinaHcorux pecypcia' \nt
niAnplreir{crs, u1o 3acrocoBylorb AaHy crpareruo,

oAHiero 3 nepcrleKrnB e erud4 3 AaHoro pl'IHIry.

2 METOAIIKA CTPATETITIHOI
TIFHTII(DIKAUIi

W rIpoBeAeHHt crpareriuHoi ilenrnrbixauii

Moxnr{Be 3acrocyBaHHt seruxoi rilrrocri lreroAis

BH3HaqeHHt crparerii, sxi lullpoKo rracsirreHi B

nireparypi: MeroAHKa COn (crparerivnoi oqinxu

xounanii. Baxlranorc yMoBolo e
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ni4npr.reucrna), uoge.nr ainosoi [epeBaru, SWOT _
ananis ra iH[ri.

Cepe4 Brcrsaril{x Haft6inrru AocryrrHr{M Nrr,
3acrocyBaHHr ua uparcuqi e MeroA SPACE (Strategic
Position and Action Evaluation), rxnil npe4craBJr{e
oqinxy crpareriuuoi noslallii nilnpueucrna ra ftoro
crparerivnrx Aift' (ClD. Hauu nnropncraHo Mero4
SPACE 3 Hacry[H]rx nprur4H:

A) qefi MeroA Hocr,rrb KoMnjreKcnr{il xaparrep ,
sxnft nonrrae y noeanaHui AocrriAx(egHr ax sosHiurHtoro
cepeAoBr,rula, rar i uuyrpiruHboro cralry;

F) yninepcarrr,n*rft xapaxrep, ro6ro nnAileHns
CKJIAAOBI.IX, TXi E 'TOTNPMA KHTAMI{ AJI' BI,BHAqEHH,
6y,ur-xoT crparerii (QiHancona csna) xoHK)?eHrHa
rrepeBara, cra6ilrsicrl cepeAoBfir{a, nnpo6nnva cuna);

B) uoxnuricrb po3rxnpeHur qlr 3ByxeHH{ KoJra
Qaxropir roxnoi 3 qorrrplox cKJraAoBltx MeroAy B
ga.irexnocri si,{ h,Ieru 3acrocyBaHn_tr MeroAy, raly:eroi
nanexnocri o6'exrie AocliAxennx, periogarbHflx
Qarropir i r.a.

f) yracrr y [porHo3]tsanui crparerii unpoxoro
xora cnerlialicris ra xepinHurcir, xxi, 6y gyuu zafiHrrrn$n
s ouigqi rroroqHoro ra 6axanoro crar{y xonanauii.
6epyrr 6esuocepe4ruo yqacrl y crpareriqHoMy
yupaa;riHni. To6ro ueft MeroA e ruJrf,xoM Aerrrorpaturaqii
crpareri'rHoro ynpauiunx 3 oAHoro 6oxy, ra crrprrf,e
crBopeHlrro coqia.lrHo-ropnopanauoi ni4rpmrxn
uafi6yrnroi crparerii s iHmoro.

$ y nopirHaHui s ixurah{r MeroAaMr{ SPACE _
anads He o6uexyemc.a $opuy'naHnru uarpuqi
pe:ynrrarir oqirrxu cy{acHoro craHy, a Ao3Bofl.se rar{ox
reoMerprf.rHo iurepuperyearu orpurrlani aasi y
npruoxyruift cucreui KoopAr.rHa'r,

Crparerivua i4eururpixaqia roqr{Haerbcr 3
nu6opy Sarropin, ruo Qoplryrorr cxra.qosi crpareriunoi
i.uenruSixaqii ra no6yaonu uarpuui.

Icnyorr pislli ni.ryoAu Ao xoHrpernsauii
cKJraAoBlrx rrlamuUi. Tar, flacryxora B.B. [2]

[ofoA?r{yerbc.s oKpecnr.rrr.r Hacrynui Koop,uuHarlr
Qopuynaunx crparerivHoro npocropy (ixnaaoni
uarprui): MaKpoyMoBrr, crparerivHuft norenqiaa
rllqqpn€McrBa, npr,rna6rurnicrr rarryrsi, xonrypeurrri
flepeBan{ nignpneucrna. MH cxr{JrreMoc.r .rlo
3acrocyBaHr{Jr uacu$irauii cKJra.qoBrlrx, trKa
3anponoHoBaHa PeAqesro K.L [3] i srJtroqae Sinancony
carry nianpneMcrBa, xonirypeiiro34arnicrr niAnpnehacrsa
i ftoro craHoBnrqe Ha pr.rHry, npnea6lunicrb ceKropa
{raryri), y flKorvry {yuruiox-ve ni4nplienaciro,
cra6inrnicrr cexropa (rany:i), y rKoMy Syxruioxye
nr.qqprreMcrBo.

MeroAr,rqno SPACE -asalig rroJrrrae y nuainerni
sosHiruHix ra rnyrpiurnix cruragoaux c.rpareri.ruoro
ynpaadrnra.

,{o nnyrpiruHix cKJraAoBrD( Moxua siaHecrrl
Sinancory ra nnpo6ulrvy cr{Jry nignpueucrna. Ao
cxJraAoBrlrx gosHiuHroro cepeAoBr,rua niAnocnuo
KoHKypeHrrry [epeBary XorrlnaHii ra cradimsicrr
cepeAoBr.rua.

[o QiuauconoT cww ni4npuevcrna MoxHa
ni4xocutu uacrynui r[arcropu (@C): penra6e.lrnicrr
eupo6nlrqma, peura6elrnicrr npogaxia, noKrrHtrxr.r
rirai,qHocri, rroKi[tHr{Ku Qiuauconoi crifixocri, rpouorufi
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norir, prr3uK, cra6ilruicrr orpHMaHHfl uplr6yrxy,
onepaqifini Brrrparn: crpyKTypa o6opotrr.rx rorurin,
AepxaBHa ntlrpurtlra .sAarHicrr Ao 3anyqeHrur xomrie ra
iHuri.

CxraAosa cm6ilrnocri cepeAoBnrrla Moxe
BKJrrorraru nacrynni Saxroplr (CC): piueub HayKoBo_
rexHi.rHoro nporpecy, texHoloriqni :rrlinr,r, TeMILI
iu$maii viilrnsicrr no[fi:ry, uinosa eaacru{uicrb,
cra6ilrsicrr gB'x3riB 3 flaprHepaMtr, cra6imsicrr
ce3onHoro BrurrrBy, cra6ilrgicrr 3aKoHoAaBcrBa,
cradilrHicrr qin uocra.raluuKiB, HarsHicrr cupoBuHHoi
6azu.

Cx.raAosa KoHKypeHrHoi uepenaru Micrr.rrb
HacryuHi $arroplr (KII): aona punrg/, sricrr npo.uyrqii
a6o o6cnyroByBarurrr xlieurin, craAi.f, xnrreBoro rlrlKJry
nponyxuii tseprrrKaJr6Ha iHrerpaqir AaHoro
ni4npueucrna, iuigx nirnpueucrna, KaHaJru pornoginy,
qiHa pealisauii npoAyxqii, uormaqi_r nepcouarry ra
isrui.

Bnpo6nu'ra cplna BxJraqae (BC): norenqian pocry
rnpooHnqraa, noreHrliaJr 3pocraHrur npu6yrxy,
QiHancony cra6i.nrrdcrr, rpoAyxrr4Bnicrr npaqi, pinenr
rexuonorii, craH cl,rpoBr{xnoi 6a:u, uoxluricrr exogorr,rii
pecypcin, sxicrr po6ovoi eytlvt, ruoxaunicru
MoAepHfuaqii grpo6uuurBa ra inuri.

Tare trrupoKe KoJro $arropia roxnoi 3i
crparerivultx cKJTaAoBHX ra ik ssaer\aHe 3acrocyBaHH,
Ao3BoJrre onr4carr4 CIIII sr Hacryrrry $ynreilioHalruyga.neNnicrr:

Cnn: f ((DC, CC, Kn, BC).
Ilepenarorc MeroAy € MoxJu4sic$

Gararonapiarnuoro iuiraqiiiuoro Mo,qeJrroBanrirr
clparerii po3Br{TKy niAnpneucrna sxacniAox :uiHlr
o.quoro vlr 4exinrxox Samopin oxuiei qu Bcix rrorr.rpbox
CKJ{ANOBI,IX Taxuu III{HOM 3a0e3neqeHa
6araronapianruicrr cqeHapii'n crparerivHoro po3Br.rrKy
ni4upraeucua, trlo e yMoBoro 4lx npufiuarea piureunx no
Br.BHaqeHHro Hafir,nanroi qJrfl, .qaHoro ni4npueucrna
crpareriT po3Bnrr(y.

3 PE3YJIbTATI,I CTPATETIIIHOI
IANHTUOIKAITII IIIANPI4€MCTB
3AKAPTIATCbKOI OEJIACTI

Haun 6yno qpoBe.qeHo o6crexennr naft6inrurnx
nigupneucrr r-ierKoi rrpouuclorocri 3axapnarcrroi
o6lacri: Bigxparoro arqionepHoro roBaprcrBa
"fejlioc", 3axparoro aruiorieproro ToBapl{crBa
"Vxropo4xtri6", 3axprmoro arrdoHepHoro roBapxcrBa
"Vxropo4clxa urneftua $a6puxa',.

lJoc.[iAosnicrr erania 3acrocyBarilu SPACE_
anaai:y 6yta HacrynHoro: BranaqeEi eKcneprr.r, ix
rfrrricrr ra rKicHa sinnorieicrf, 3arrnaHoBaHoMy
auuisy; nugnaqeHi Qaxmpn, 3a rxsrrn :Aificrnocrscs
crparerivna igeHrlrQixardr; nporleflFr 6a$soi oqirmlr
ra Qarroparrlr{ 3 ToqKH 3ory Erutffio ra 6axaHofo
crauia; aHalis pe:ynrrarir n rarEFrcffir cyvacuoi
crparerivnoi i4enrrQircamTra E- r1ry rppctreKrnB.

llpu o6crexe -si I jjxi r:--'epriB 6yno
l?Yq:"o nruqd YnPaBriEd -pcr rin pneucrn.
Kinrxicrr ercneprin rrlcE iX a) y4agincrxoi
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, . 
Koxsorvlrr,, r $arropig eKcrreFT{.r HaAalon:h ileB}Ny

rinlricrs 6anb y Aianagosi ni4 c4noro Ao Aecfirlr.
3ri4Ho nqacr.{}roi M.er.oAui{r{ xoxHoMy $arropy
excneproM Ha.qaerbc{ ri.uuosirHa nara. Eyro rrpilueno
ni4lronuraex niA sutHaqea[r! Barr4 $axropia, ToMy rqo
excrreprr{ AaBarrfi [oJrrpHo nporruexni 3HaqeHrur BarH
Saxropin, ulo Hiserrosairo pe3ynbrarrr onurynanux. Mu
BBzDKaeMo Airc roxHoro $arropa uoresqifino Kpr{Tr{qHo
prBuo3naq!{oro y uopiauxuni : iurupnau.

[pt Br.BHaseHHr BeKTopa cr:parerivncli
iaenrnQiraqii ocru clrcreMr.r KoopAr,rHar saAani
3Haqenlur: Beprnx€rJrbHo Bfopy _ nicr SiuaHcoBoi cr{Jrr,r
(@C), snr,rs - nicr cra6inrnocri cepeAoBr{ua (CC), uiao

Bl,cb xoHrypeHrHr{x nepeBar (Kn), BnpaBo
rnpo6iiuvoi crnia (BC).

ffu-a eu:nauenar Bexropa crparerii ueo6xi4uo
:naffru rorrKy 3 KoopAr.rHaraMu x, y 3a Qopuylalru:

Crpareri_x ,.ferioc,' (rorra ts1) :a oqiuta*ru
peaJxbHoro cTaHy:

x : BC-KII = 6,00-6,28 = -0,2g, y = OC-CC :
4,42-5,16: -A,74

Orpuuaeuo rovxy B1 3 Koop4rlHaraMr{
0,74) i sito6pa3rr{o ii rn rpa$ixy.

Crparerir,,yxropo,4r-iri6,' (rovxa C i ) :a
o tli urarrlH peanbHoro craHy ;

x = BC-KII : 6,44-7,17 = -0,73,y = OC-CC =
5,24-5,35: -0,11

Orpuuaeuo rouxy C1 3 KoopAr,rHarauu (_0,73;_
0 ,1  1 ) .

Iligcyrlxonnft snrrrA crparerift 3a ouiuxauu
peaJrbHoro crany HaBeAeHo Ha pacyHry 2.

peKoMeH"qoBaHolo 3a ouiHKaMr,r peiur6Hofo crary
Qaxropin e 3axncHa crpareria. L{e oeHavae, ulo onurani
ercrreprra r pi:rrrx qplrqrrH HeBr4coKo oqirrosan[
$iHancory i nupo6nu.ry cu.nn ni4npueMcrB. BianosiAHo
ocraHxi He Moxyrb nrinrosartl B xlrrr, 6imn arrrleui
puxroni crparerii, rqo fi ai4o6paxeHo Ha rparlixy.

-. Crpareri_t nilnpneucrna ,,yIlIO", 
"igrro*kno 

go
rpa$ixa, € 3axuclroro. Ans niaflpuer*.rcrBa 2 ripruuu e
cuissiAHoueuux rpinancororo crany i cra6inrnocri
cepeAoBr.rqa (-1,574). Bm<oAr.rfi 3 Bu[Ie3a3uaqeHoro, B
AaHoMy BlrnaAKy 3axr.rcHa crparerix uorunHa 6yrn
clprMoBaHa Ha Br,rKopr,IcraHH, :6anancosaHux
nupo6m.r.roro noreHrda[y i rouxypenrHrrx rrepeBar .4rrr
nocurreHHr no:uuifi rcounauiT Ha pr.Hxy. bl""* 3

crpyrrypr.i niAnpseucrea, 6)6axaum KeplBHr{Ka "ferioc" - 8 oci6, sa 3AT .,vxropo.Ecrxa runefina
$a6pura" - 6, Ha BAT ,.VxropoAxrrid _ 6 oci6. Ha6ip
lrun'"rgD rrvitrlur !il.riiAuiJoi 3 yubor-(.i ix flcpgJlltty oyJlo
Br.r3Haqego eKcfiepraMrr, sxxi,4nfifi cxraA Qaxropis
HaBeAeHo s ra6rraui l.

npnfiuxrr.r yqacTb a anxerynanHi.
. t r t \ t rJb4i ie rr t ,u^vAlr j iO :r . -  1i_r1r_*i ,n.r ." .^

3acaAax B yMoBax aHoniuHocri. Bcroro s o6crexeHHi
B3rJrH yqacrb ABaAqsrb excneprir, B ToMy qlrcd na BAT

X = BC-KII ( l )
Y:OC_CC Q)

. 3o6pasuuo rpa$ivno orpnraxi r pmynrrari
,{ocniAxenru AaHi: Ha plrcyHxy I $rs oUiuor< p*-"ro.o
crauy Sar_ropir, a na p{cyHxy 2 - mn ouiHox 6axanoro
cTarry.

Crparerix ,,yxropo4clra ursefiHa $a6pura,,(ro.ma Ar) sa oqiHxaMu peaJrbHoro crany:
= BC-KfI : 5,432-5,560: -0,128, y = <DC-CC:

4,086-5,660 : -1.574

, Orxe, roura A'1 6yAe naaru KoopAr.rHarr{ (_0,12g;_
1,574).

Ta6nu4nl rDarropn cnJraAoBr{x SPACE _ aHani:v

OiHaucosa
CIIJIA

Kourypernua Cra6i.nrnicrl
cepeAoBlrqa

Bapo6Hlrra
anilaCra6i.urHicrr

BiAHocnu a
6anronr

Irrainx
T

era6inrni
3n'g3xu g

naprHepaMH

MoxrHaicrr
p03rul.rpeHrilr
nupo6ulrqrxaMox,ruricrr

OACP}I(AHHg

xpe4H'rin
KaHzura

posnoAiny
Cra6i.rrrsicrr Ctu6io"rri.ru

nrapodunurealllaro
cnpouoxnicru

oprauisaqii
I{iHa Cra6i.nuricru

?akotrtnil2ncrp,
Crau cupoauHHoi

6atu
,{epxanna
niArpmr.rra

(r<onaneHcauii)
"[xicrr

CraOhrsicrr
uiH

nocragalrgnrin
Moxlnnicru

exoHoruii pec',ocis

Haqnsicrr
$iHaHcoaux

pecvpcin

Ha.qnnicrr
xnaliSixonannx

npauinuurin
ra ix uoranauia

Haxnuicrr
cuponnHHoi 6aan

KraliQironaunfi
nepcoHaJr

Crpyrrypa
o6opo'rnux

xorileis
I-IassHicrr eracgoi
Iu$pac:pyNrvrrN

Crauosrrue:
i!flrigif;r\.r *, nuE

Bupodauuun
Aggj![_

Moxnneicrs
nc4epnilariii
snpo6Hlll(rea

Btecni pe:epn,ri
SoFIau

Pinerur
3aACEOneHHr norpr:6
cEOxnsa"'{iB

Cr:adi"'rrHicrr
stxHinirlro-

erol.roirai.{uxx :g'g3xis
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BaplaHTlB

QiuaHconoro
BI4prIIreHH{

cTaHoBlrrqa

npo6neun
MO)KE

IOKPAIIIEHH,I

6yru 6inrrta
cneqiarisaqir Ha rnx Hanpf,MKax 4ialtHocri, re
ninnpueucrro e 6ilrm KoHr(ypeHTocnpoMoxnuM.

Koucepnarr.mua
crpareria

C1(-0,73;-0,11)

Arpecrnua
cTparerix

Korixypeurma
crparerix

3axircsa
crcaleri-q

PosrrrHeMo orpm,rani
ouiuox 6axaHoro crany.

3 qiei roqrr4 3opy
ntqnprzeMcrBa ,,ylLIO,' e
ocrilmu rnpo6Hava cr4ra
fiepeBarr{ (rovxa A2):

Crparerir,,Vxropo4x.rri6" :a oqinrana u daxauoro
craHy:

x = BC-KII = 9,70-9,93 = _0.23
y  =  @C-CC :  8 ,86 -7 ,72=  l , t 4
orpuuaelro ToqKy c2 3 KoopAUHaraMr.{ G0,23;1,14) i eiqo6pa":rauo ir rpaQiuHo.
3a or{irmaun 6axaHoro crarry per(oMenAoBaHoro

4lx niAnpneMcrBa,,vxropoaxni6'; i xoHcepnar""Ha
crpareria.

ftr 6atuuo, rirrrrN fia)MnaEi, I-e_[ioe 6a.rlarr y
nepcuexrlrei 3acrocyBani{s odopoeHci crparerii, ulo
roBopurb npo 6esnepcnerriasHicrr AaHoro 6iinecy.

.{.t,-C.128:- 1,574.1 CC

Puc I fpa$ix aexropin crpareriigrfl nlAnpreucrB sa orliHr{aMr{ peaJrb*oro craHy

B(r),28:AJ4)

crparerii ei4noniAuo go

PEKOMEHTOBAHOIO ilJIfl
xoHKypeHrHa crpareri.r,
flepeBHuyc roHrcypeHrHi

x = BC-KII = 8,800-9,520: 0,29
y = @C-CC : 8,428-8,600 = _0.i72
Crpareria,,ferioc" ga oqinxauH 6axauoro crarn,:
x:  BC-Ki i  :9,3i-9,53: _0,26
y = OC-CC = 9,tt-9,57 = -0,46
OrpiaMaeir,ro rovry B2 3 KoopAr.rHarauu (A,26;_

0,46).
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BLICHOBKI{

Ha oorosi .npoBeAeHoro Aocri,uxennq MoxHa
Br,BHaqr4TI,r, uo crpareriuua iaeuruQiraqia e
seo6xi.qsoro cKJIaAoBoro crparerivuoro ynpaaniHnr.
3acrocyrauux crparerivnoi iaenrnQixaqii sa6esueuye ne
rhrrur Aoc.ni4xeum cyvacxoi noguuii ni4npueucrra,

Arpecnnna
crparerir

KourypenrHa
crpareria

are i Moxr[si reHneirr1ii fioro posnrrKy, rlo Ao3BoJr{e
cBoeqacHo npnftnam ynpauincrxe piurexm crocoBuo
giraiml cucreuu qineft m crparerii ii AocrrHeHnr.

y noAaJrbruoMy aocninNesni 3arf,rranoBario
o6rpyrryrarn npouornqii rqoAo BAocKoHaireHH' ortrrrrKn
iuoripuocri pearirauii rnx rrr{ inur,rx cxla1osrx r{arprqi
SPACE-ananisy.

Konceprarmna
0rPdrEflt

C2(4p3;tla)

A2(0,2870,172)

Bz(0,26;046)

cc

Puc, 2 Fpa$ir nerropin crparerii.qrq rriAnpreMern sa oqiHma*rn faxanoro crany

l .

a
a-

J .

+.
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