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OBIPYHTYBAHHSA OIITUMAJIbHOI MOJIEJII YIIPABJIIHHSI BUTPATAMMA
B YMOBAX KOIITOPUCHOI'O OBJIIKY, INTAHYBAHHSA TA KAJIBKYJIFOBAHHS

Y ecmammi 30itlicneno cnpoby po3pobxu onmumanbHoi MoOeni ynpasiinHa UMPAMamu 8 YMO8ax KOUMopUucHo20
001Ky, nianyeanHs ma kanvkymosanus. Heobxionicms 0ocniodcenuss 00ymMonena mum, uwjo po36Umox puHKo8Ux
BIOHOCUH 6I00Y8AEMbCsL Y HeCmAabINbHIN eKOHOMIYHIN cumyayii [ ye O SIMYUZHAHUX NIONPUEMCIME BUMALAE
VMPUMAHHA NO3UYitl Ha puHKy B makux ymosax 015 3a0e3neyeHHs HANeHCHO20 PiBHs KOHKYPEHMOCHPOMONCHOC-
mi nionpuemcmea neobxioHe 30anancosane YnpasiiHHa UMPAMamu.

Knrwuosi cnoea: sumpamu, cucmema ynpaeiintsa eumpamamu, 001K, aHai3.

HocTranoBka nmpo6Jjemu. B cydacHmx ymoBax
TOCHONApIOBAaHHS pe3yabTaTH poOoTH OyHb-IKOTO
MAIPUEMCTBA, HOTO KOHKYPEHTOCIIPOMOXKHICTD 3aje-
KaTh BiJ IXHBOT €PEKTUBHOCTI Ta OOCSATIB MOHECEHHX
BUTpaT. AKTYaJIBHICTh JOCIHIPKEHHS IMUTaHb OOJIKY
BUTpaT, 0€3yMOBHO, IIOB’s13aHa 3 peajlbHUM Oa)KaHHIM
MIANPHEMHHUIIBKOTO CEKTOpa MaKCUMI3yBaTh MPUOYTOK
BiJl NISIIPHOCTI HE 4epe3 MiABHIICHHS IIiH, a caMe 3a
paxyHOK 3MEHIIEeHHS o0csariB Butpar. Ilpm mpomy ix
aHaJi3 € OCHOBHUM E€JEMECHTOM, 3aCTOCYBAaHHS SKOTO
3a0e3nedye po3yMiHHS TOIUTBHOCTI i OOTpyHTOBAHOCTI
BUHHWKHEHHS BUTPAT Ta JO3BOJISIE BUABIIATH 00’ €KTHUBHI
pe3epBH 3HIDKCHHS BUTPAT.

AHaJi3 ocTaHHiX gocailkenb i myoOaikamiii.
Po3KpUTTIO CYyTHOCTI, YMOB BUHHKHEHHS, POPM, BH/IIB,
MeXaHi3MiB ()OpMyBaHHS 1 BiOOpakeHHsI B OOJIKY Ta
aHaJli3y BUTPAT MIsIBHOCTI, iX OIUHIN TPHUILIHIN 3HAY-
Hy yBary y CBOIiX Hpalsx sK BITYM3HSHI, Tak i 3apy0i-
JKHI BYCHI. 30KpeMa BaroMUil BHECOK y IOCIIiKECHHS
CYTHOCTI, OpraHi3aIii i MeToAukH OOJIKy Ta aHAi3y
BHTpAT Ta YNPaBIiHHI HAMH BHECIH TaKi yKpalHCHKi
Bueni: C. ®. Tonos, 1.4. Jlanbkis, JI. B. HammamoBsceka,
M.C. [Tymxkap, B. B. Conko Ta iH.

HeoOxigHicTh po3p0o0KH ONTHMAIEHOI MOAETI
YIpaBIIiHHA BUTpaTaMn OOYMOBIJIEHA THM, IO PO3BH-
TOK PHUHKOBHX BiJIHOCHH BiZIOyBa€ThCsl y HecTaOIIbHIi
€KOHOMIuHi# cuTyauii, 1 11e Uil BITYM3HSIHUX MiIIpHU-
€MCTB BUMAarae yTpuMaHHS MO3MLINA Ha PHUHKY. B Takux
yMOBax ajsi 3a0e3MeyYeHHs] HaJIeKHOTO DPIiBHS KOHKY-
PEHTOCIIPOMOYKHOCTI MiIpHEMCTBAa HeoOXigHe 30a-
JaHCOBaHE YIPaBIIiHHA BUTpaTaMu [5].

Mertorw gociaigxeHHs wiei cTraTTi € BUOIp Ta
OOTpYHTYBaHHA ONTHMATBHOI MOJEINi yIpaBIiHHSL
BUTpaTaMH B YMOBaX KOILITOPHUCHOTO OOJIIKY, IUIAHY-
BaHHS Ta KaJbKyJoBaHHsA. OCHOBHMM 3aBJIaHHSM BijI-
MIOBIZIHO JIO TIOCTABJIEHOT METH € BU3HAYEHHS ITpoOIIeM-
HUX TMWTaHb 1, HA TiJCTaBi MPOBEASHOTO aHATi3y, pe-
KOMEH/IAIli1 1010 BIPOBAKEHHS YJIOCKOHAJIEHOI MO-
JIeri yrnpaBJIiHHS BUTPaTaMH.

OcHOBHI pe3yJbTaTu A0CHizKeHHs. B yMoBax
PHHKIB, II0 AWHAMIYHO PO3BUBAIOTHCS, BUTPATH TMil-
MIPUEMCTBA MOXYTh OYTH CXWJIBHUMH JIO 3MiH IIiJ
BIUIMBOM SIK BHYTPILIHIX, TaK 130BHILIHIX ()aKTOPIB.
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[lependaunTty BCi 3MiHA HEMOXIIUBO, aje 32 JOIOMOTH
BIIPOBAKEHHS TiHOBOT MOZEII YIIPaBIiHHS BUTPATaMHU
MOJKHa KOHTPOJIIOBATH BHUTPATH 3a iX BHAAMH, IUIAHO-
MIpHO BIUIMBaTH Ha iX 3MiHM, nepeadayaTd BILIHMB
HeraTuBHHX (pakTopis [2].

VYrpaBniHHS BUTpaTaMu — 1€ TPOLEC IiIecnpsi-
MOBaHOTO ()OpPMYBaHHS ONTUMAIBLHOTO DPiBHS BUTpAT
mignmpueMcTBa. KpurtepieM onTtumizamii € MiHIMyM
BUTpAT, IO A€ 3MOTY IIJNPHEMCTBY OTPUMATH TIEBHI
KOHKYPEHTHI IlepeBard Ha PHHKY 30yTy, NPOBOAMTH
THYYKY I[IHOBY WOJITHKY, (POpMyBaTh ONTHMAIbHY
BUPOOHHWYY TNpOTpamy, Ta, 3a PI3HUX yMOB, IOCSTTH
BHCOKHX PO3MipiB mpuOyTKy. OmHAK 3HIKCHHS PiBHS
BUTPAT € BAX/IMBUM 3aBJaHHSAM, ajie HE OCHOBHOIO
METOIO YIpPAaBIiHHS BUTpaTaMd, 00 Taka ONTHMi3allis
MOJKE MPU3BECTH JO 3HIDKCHHS SKOCTI MPOIYKINI Ta
CEpPBICHOTO OOCIYrOBYBaHHS CIIOKHUBAYiB, BIIMOBH BiJ
peanizauii BUIIB NPOIYKLii, K& KOPUCTYETHCS HOIU-
TOM, aje NoTpedye 3HAYHMX BUTpAT, NPUHAWMHI, Ha
MIepIIOMY eTalti ii BIpOBaKCHHS.

OCHOBHI TPWHIMIN YIPABIiHHSI BUTpPaTaMH
3BOJSATHCS J10:

- CHCTeMHOTO IiJXOJy /10 YNpaBIiHHS BHUTpa-

TaMH;

- €IHOCTI METOAIB, IIO NPAKTHKYIOTHCS Ha
PI3HHX PIBHSIX YIPaBJIiHHS BUTpaTaMH;

- yOpaBJiHHS BUTpaTaMHM Ha YCiX CTajisix
XKHUTTEBOTO IMKIy BHPOOY — BiJ BUIOTOB-
JICHHS 10 YTHITI3AIIiT;

- TO€JHAHHS 3HWKEHHS BUTpPAT 3 BUCOKOIO
SIKICTIO TIPOAYKIT (po0iT, TOCIYT);

- HEJONYIIECHHS 3aiiBUX BHUTPAT, BIPOBAKCH-
HsI €PEKTHBHIX METO/IiB 3HWKEHHS BUTPAT;

- yIOCKOHaJIeHHs iH(opMaliifHoro 3abesre-
YeHHs 11010 PiBHS BUTPAT;

- MJBUINCHHS 3al[iKaBJICHOCTI BUPOOHUYHX
MiAPO3IITIB MiAIPHEMCTBA Y 3HIDKCHHI BHT-
par [1].

Crip Big3HAYUTH, IO HA CHOTOJHI iICHY€E 3HAYHA
KUTBKICTh CHCTEM YIPaBIiHHS BUTPAaTaMH, IO MPOIO-
HYIOThb SIK BITYM3HSHI, Tak 1 3apyOikHI HaykoBmi. B
MPAKTHIl YNPaBIiHHS BHTpPAaTaMH Ha MiANPHEMCTBAX
HalOUTBII TOIIMPEHUMH € Taki METOJM: OIIa/JINBE
BHPOOHHIITBO; Kai3eH-KocTiHT,; ABC-KOHTpOIB; Kia-
cudikaris MarepiadbHUX pecypcis Tomo [3].

CyKyIHICTD ICHYIOUHX aHAJITHYHUX HPUHOMIB,
0 3aCTOCOBYIOTHCS JUUISL aHAJi3y BHTpAT OomepaniiHol
JiSTBHOCTI, TOCUTh Pi3HOMaHITHA.
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[Tpu BHOOpPI METOAMKY JUIS POBEACHHS aHAIII3Y
BUTpAT, B IEpLIy 4Yepry, HEOOXiHO YiTKO BU3HAUYUTH
METY, IiJIi, 3aBJaHHs Ta 00 €KTH TAKOTO aHAIi3y.

VY OuiblIOCTI BHNAJKIB METOIO aHali3y BHUTpPAT
omepamiiHol JisSUTEHOCTI € OIiHKA PiBHS BUTPAT, IIOIIYK
IUIAXiB 3HIDKEHHS BUTPAT Ha COOIBapTICTH MPOAYKILi,
€KOHOMIS Ta pamioHali3aIlis pecypciB, HEOOXITHUX IS
il BUTOTOBIIEHHS, i, SIK PE3yNbTaT, 3MIMCHCHHA edek-
THBHOTO YIIPABIIiHHSA BUTPATaAMH.

Cnij 3a3HaYUTH, MIO CTBOPEHHS €(EKTHBHOTO
AQHAJITUYHOTO YNPABJIIHHS ONEpaliiHUMU BUTpaTaMH
IIOB’sI3aHE 3 TOTPEOOI0 BUTOTOBJICHHS! KOHKYPEHTOCII-
POMO>KHOT IPOAYKIIiT, MOTPEOOIO B AKICHIH Ta peanbHil

iHpopmanii momo cobiBapTOCTI OKPEeMHUX BUJIB IPO-
JYKUil, BUKOHAaHUX poOiT (mociyr) Ta iX HO3WIiH Ha
PHMHKY, TIOTPe0OI0 B 00 €KTHBHUX JaHUX JUIs CKJIaJaH-
HSl OIOJDKETY MiJNPHEMCTBA, MOXJIMBICTIO OLIHKH pa-
mioHadi3amii BUTpAT 3a MEHTpaMH ix (GOpMyBaHHI Ta
LEHTPaMH BiIIOBiTaIBFHOCTI TOIIO.

Juisn 3a0e3redeHHs] YNPaBIIHCBKOTO —amapary
OTIEPaTHBHOIO Ta SIKICHOIO iHPOpMaIi€eo TOBUHHA OYTH
opraHizoBaHa iH(opMmariiiHa cucteMa OOMIHY BHYTpi-
LIHbO-€KOHOMIYHOIO iH(OpMaIli€l0 MK BUPOOHHIUMU
MiIPO3iIaMy Ta amnapaTtoM YIPaBIiHHSA y BUIIILAL
YIpaBIiHCHKOTO 00Ky (puc. 1).
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Bupobruui ma nesupobnuui nioposoinu

HeBupoOuuui minposainu

Puc. 1. Pyx indopmanii npo BuTpaTu QisIbHOCTI B MeKaX CUCTEMH YIPABJIIHCHKOI0 001Ky

Sx 6aunMo, B CHCTEMi YIpaBIiHHA €KOHOMid-
HOKO JSUTBHICTIO MIAMPUEMCTBA HAHOLIBII 3HAYYIIUM
€JIEMEHTOM € YIPABJIHHS IOTOYHUMH BUTPATAMH.

Lz indopmauiiina cucrema Moxke OyTH BUKOpPH-
CTaHa JUIs TUIAHYBaHHS, OIEPALiifHOrO YIpaBJiHHS,
PETYJIIOBaHHS Ta KOHTPOJIIO 33 e(heKTHBHICTIO JisUTHHO-
CTI MiANPUEMCTBA.

bazoBuM eneMEHTOM 1Ii€l CHCTEMU € aHali3
IUIAHOBUX 1 (PAaKTHYHMX JAaHUX PO BUTPATH ONepaiiii-
HOi JisutbHOCTI. Ha MeTonauKy mpOBENEHHS TaKoro
aHaJi3y 3HaYHO BIUIMBAE HOMEHKJATypa CTarei, cuc-
Tema OOJIIKY 1 KaJIbKyJIIOBaHHS BUTPAT, 1[0 BUKOPHCTO-
BY€ETHCS T IITPHEMCTBOM.

Ha ocHOBI (akTHYHUX 1 IUIAHOBUX JNAHHUX PO
BHUTPATH OIEpaIiiifHoi MisUTBHOCTI HMiANIPHEMCTBA TPO-
BOJUTHCS JIUIIE Yy3araJbHEHWUH aHalli3 BUPOOHHIUX
BUTpPAT 32 TAKUMH HAIPSIMaMHU:

- aHaJi3 TUHAMIKH TJIAHOBOI 1 (pakTH4IHOI cOOi-
BapTOCTI MPOAYKIIi;

- aHaNli3 BUKOHAHHS IIOKAa3HUKIB 3BEJCHOTO
IUIAHOBOT'O KOIITOPHUCY 32 €KOHOMIYHUMH €JIEMEHTAMH
i CTaTTSMH BHUTpAT.

ToMy 3 TOukH 30py CTyNEHs OXOIUIEHHS iH(pOp-
Marii Mpo BUTPATH OYECBHIHOIO € OOMEKEHICTh B
OTPUMaHHI HEOOXITHUX JaHMX MPO BUTPATH 3 METOIO
TOPUAHSTTS BIAMOBIAHUX PillICHb.

BupinieHHs: UTaHb HEIOCKOHANIOCTI Ta oOMe-
JKEHOCTI 1HCTPYMEHTApit0 1 METOIOJOTrii opraHizaril
aHali3y BUTpAT OMNepamliiHOl IisUIBHOCTI MOTpedye
KOMIUIEKCHOTO MiIXOY.

Tak, ms opranizanii epekTHBHOT CUCTEMH aHa-
T3y BUTPAT ONeEpauiiHol MisUIbHOCTI OyAb-sSKOMY Mij-
MIPUEMCTBY HEOOXIZHO BPaxoBYBaTH OCOOJIMBOCTI Op-
rafizamii icHyrodoi cucremu OONIKy, IUIAaHYBaHHS 1
KaJIbKYJIIOBaHHS COOIBapTOCTI MPOIYKIIl, CTPYKTYypy
Ta B3a€EMOJIIO MiJIPO3/iNiB (LEHTPIB BiAMOBIIATEHOCTI)
MiATPHEMCTBA, HOMEHKJIATYPy 1 THOHM HPOAYKIUI BH-
pOOHUIITBA.

[ToBHE OXOIUIEHHS aHAJTITUYHUMH TIPOLEyPaMHU
iHpopmamii Mpo BUTPATH OMNEpAIiifHOI IiSITHHOCTI
JOLIIbHO MPEICTABUTH Y BUIJIAJI CHCTEMH 3rpyIoBa-
HHUX B3a€EMOIIOB’SA3aHUX AHAJITHYHUX ITOKA3HHUKIB,
HEOOXimHMX i aHamizy  Burpar  (puc.2).
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[epcnekTHBHMIT HANPAM aHATI-
3y (32 KOIUTOPUCHUMH MOKAa3-

A

HUKAMU)

- aHa;i3 KOIUTOPHCY HPSIMHX
MaTepialbHUX BHUTpaT LeXiB 1
ITaHOBO-00TIKOBUX ITiIPO3/LIIB;

- aHayi3 OIO/UKETY MPSIMUX BUTPAT
Ha OIUIATY IIparli IeXiB i IIaHOBO-
00JIIKOBUX MiAPO3IITIB;

- aHaNi3 KOWITOPHCY IHIIMX Mps-
MHX BHTpaT LeXiB 1 IITaHOBO-

00JIIKOBUX MiAPO3IINIB;

- aQHAJNI3 KOIUITOPUCY BHUTpaT Ha
YIpUMaHHS Ta  eKCIUIyaTamilo
00J1aIHAHHS,

- aHaJN3 KOIITOPUCY HENPSIMHX
BUPOOHNYUX (3araJIbHOBHPOOHH-
YHX) BUTPAT;

- aHayi3 3BEICHOr0 KOIUTOPHUCY
BUTpAT HA BUPOOHUIITBO

IlepcnekTHBHMIT HAaNIPAM aHATIZY

(32 KOIITOPUCHUMH NOKAZHUKAMH)
- aHaJi3 KOIITOPUCY aIMiHICTPaTHB-HUX BH-
Tpar;

A

- aHaJIi3 KOIITOPHCY BUTPAT Ha 30yT

AHani3
BHPOO- PerpocnexkTuBHUIT HANPAM
HUYUX | anaxisy (3a nanumu pinancoso-
BUTpAT ” ro 00J1iKy)
- aHami3 TIaHOBOi 1 akTHIHOL
c0o0iBapTOCTI MPOTYKIILIT;
- aHayi3 co0iBapTOCTi 32 EKOHOMi-
YHUMH €IEMEHTaMH Ta KaJbKYIIs-
[IHHAMY CTATAMH;
- aHami3 NPSAMHUX MaTepialbHUX
BHTpAT;
- aHaNIi3 MpSIMUX BUTpPAT Ha OIUIA-
Hanpsimu Ty Tpaii;
opramizartii aHZ_‘J}BX - aHANIi3 IHIIMX TIPAMUX BUTPAT;
B?;ﬁ:i:i?pliu?}ly?l - aHajmi3  3araJbHOBHUPOOHHYMX
g €MCTBaH b BHTpat
AHaniz  (akTHYHO  JOCATHYTHX
NOKa3HUKIB BUTpAT 3a MOIepeqHii
nepion
A 4
AmHauri3 | Ananis PEHTa0ETHHOCTI Ta
BUTpAT .| OKyIHOCTI BHTpaT oOmepariifHol
nepioxy "| mismeHOCTI

PeTpocneKTUBHMII HANIPSM aHAJTI3Y
(3a naHuMH iHAHCOBOTO 00.1iKY)
- aHaJli3 aMiHICTPaTHUBHHUX BUTPAT;

- aHaJIi3 BUTpAT Ha 30YT;
- aHaJI3 IHIINX OTepalifHuX BUTPAT

Puc. 2. Y3aranbHeHa Mojiesib aHAJi3y BUTPAT onepauiiHol AissabHOCTI
B YMOBaX KOIITOPHCHOTO 00Ky, IJIAHYBAHHS TAa KAJbKYJIIOBAHHS BUTPAT

TakuMm 9MHOM, BpaxOBYIOYH OCOONMBOCTI i HEIO-
JIKW opraHizamii OOJIKy 1 aHaJi3y BHTpaT OIepamiiiHoOi
JSUTLHOCTi, HAMU 3ampOIOHOBAHO y3arajlbHEHY MOJIEIh
aHaJi3y BUTPAT OMEPAIHOI MISUTBHOCTI 338 MEPCIICKTUB-
HUM 1 PETPOCTEKTHBHMM HANpsIMaMH, SIKi OXOIUTIOIOThH
KOIITOPHCHY 1 (hakTH4HY iH(pOpMAILito PO BUTPATH.

BucHoBku. B po60Ti 3p00i1eHO BUCHOBKH 111010
BHOOPY ONTUMANIFHOI MOJIENI YIPABITiHHS BUTPAaTaMH B

HEPEJIK BUKOPUCTAHUX JIKEPEJI

YMOBax KOIITOPHUCHOTO OOJIKY, IUIaHYBaHHS Ta KaJIbKy-
JIOBaHHA. Y CTarTi 3alpOIOHOBAaHA MOJIENb YIPaBIiHHS
BUTpaTaMH, 10 HaJacTh 3MOT'y (DYHKIIOHYBaTH MiAIPH-
€MCTBY OiNbIll eEKTUBHO Ta MPHUOYTKOBO. A 3a3HaueHi
pekoMeHalil CpUITUMYTh CHCTeMaTh3alii Ta BHOpS-
KYBaHHIO OOJIKY, ay[JUTy Ta aHajli3y BUTpAT OlepaliiiHoT
JUSUTBHOCTI  JU1sl  OOIPYHTYBaHHSI TEOpe-TUUHMX 3acajl
O0JTIKY JiSITBHOCTI MiATIPHEMCTB YKpaiHu.
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