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HHEPEIMOBA

HaByanbHuil MOCIOHMK € pe3ylabTaToM pPOOOTH MIKHAPOAHOTO KOJEKTUBY
aBTOpiB 3 AsepOaitmkany, CmoBauumau, CIIIA, VYkpainu, BiIOMHX Y CBITI
JOCTITHUKIB, JOCBITYEHUX BHUKJIQJaudiB BHIIOi IIIKOJIM Ta BoAHOYAac (HaxiBIIB 3
J0CB1JIOM MIANPUEMHUIIBKOI TISTIBHOCTI, IO JO3BOJMIIO MOETHATH HAYKOBI MITXOIH
3 BUMOTaMHM CY4YacCHOI JMJAKTUKA Ta 3aBJAaHHAMHM W BUKIMKAMHU PEATbHOIO
€KOHOMIYHOTO JKUTTH.

B ocHoOBiI koMmo3uilii Ta 3MICTOBOTO HANOBHEHHS HABYAJIbHOTO MOCIOHMKA —
1HTErpOBaHO-IIIILOBUI MIIX1, IKUM BIIEpIIE PO3TIsigae MpodaeMaTuky GopMyBaHHS
Ta BUKOPUCTAHHA TPYJIOBOTO MOTEHIIaIy B KOHTEKCTI MANPUEMHUIIBKOI AKTUBHOCTI.

[Ipy miAroTOBIIl HABYAIBHOTO IMOCIOHMKA ABTOPU KEPYBAIKUCh MOJOKECHHIMHU
Bononcekoro mpomecy, METO SKOro € po30ynoBa €BPOINEHCHKOIO 1 CBITOBOTO
OCBITHBOTO Ta HAYKOBOIO MPOCTOPY, IO MIATBEP/KEHO I1HTEPHALIOHAJIBHUM
CKJIa/IOM KOJIEKTUBY TBOPLIIB BUJIaHHS.
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MIJIXOAW 10 TUTaHb, TaK 1 AYMKH Ta PE3yJIbTaTH HAYKOBHX JOCTIIKEHb YJICHIB
TBOPYOTO KOJIEKTUBY.

CnoBa BIOSYHOCTI aBTOPCHKUI KOJIEKTUB BHCIIOBJIIOE pEIEeH3eHTaM: TeTsHi
AnamiBai  KocrimmHziii, JOKTOpY €KOHOMIYHHUX HayK, 3aBigyBauy Kadeapu
VIOPABIIHHS [EPCOHATIOM, €KOHOMIKHM Ipall Ta eKoHoMiuHOoi Teopii [loaTaBchkoro
yHiBepcUTeTy eKoHoMiku 1 TopriBm, Iletpy IlerpoBuuy I'aBpuiky, kaHauaary
E€KOHOMIYHMX HayK, mpodecopy, AUPEKTOPY YKTOPOACBKOTO TOPrOBEIbHO-
exkoHomiyHoro iHcTuTYyTY KHTEY.

Bunmanns po3paxoBaHe Ha CTYACHTIB, acMipaHTIB, BUKJIAJIa4yiB YHIBEPCHUTETIB,

M1 IMPUEMITIB.



INTRODUCTION

The textbook is the result of an international team of authors from Azerbaijan,
Slovakia, USA, Ukraine, world-renowned researchers, high school teachers and
entrepreneurs with business experience, which allowed to combine scientific
positions with the requirements of modern didactics and the challenges of real
economic life.

The composition and content of the textbook are based on an integrated-targeted
principle, which for the first time considers the issue of formation and use of labor
potential in the context of entrepreneurial activity.

In the process of writing the textbook, the requirements of the Bologna Process
are taken into account, the purpose of which is to build a common educational and
scientific space, which is confirmed by the international team of co-authors.

When working on the topics, the principle of democracy and pluralism of the
author's positions was observed, which allowed to present both the existing positions
on the topics and the opinions and results of scientific research of the members of the
creative team.

For students, graduate students, university professors, entrepreneurs.



Topic 1. Essence of entrepreneurship: modern approaches

Hionpuemnuymeo — ye ioesa NOMHOICEHA HA BEAUKY NPAYIO.
Entrepreneurship is an idea multiplied by hard work.

Kybinin H.FO. Jlekyii 3 kypcy
«/Ito0cbkuti nomenyian RiONPUEMHUYBLKOL OIsLIbHOCMIY

1.1. General characteristics of modern methodological approaches to the essence of
entrepreneurship.

1.2. Entrepreneurship as a kind of activity. Philosophical approach.

1.3. Economic perspective on entrepreneurship.

1.4. Social point of view on the entrepreneurship.

1.5. Institutional approach to the essence of entrepreneurship.

1.6. System description of entrepreneurship.

1.7. Presentation of the essence of entrepreneurship from an innovative perspective.

1.8. Entrepreneurship as a competence (European Commission approach).

Understanding this Chapter will enable the reader to:
- define the essence of entrepreneurship from different points of view;
- determine the main features of entrepreneurship;
- identify the importance of entrepreneurship in the development of the country.
Terms to know: logic, method, methodology, entrepreneurship, business,
system, innovation, institute, philosophical approach, social development, economy,

profit, resources.

1.1. General characteristics of modern methodological approaches to the
essence of entrepreneurship
The methodological approach is the point of view on the object of study, which

Is determined by:

© Mikaosaa B.I1., Ky6iniii H.}O., FOpkosiuoBa Jlyiza, 2021
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a) logic;

b) the method of considering the phenomenon that is being studied.

Logic «is a way of thinking, the system of argumentation, evidence and rebuttals.

The method "is a system of rules, principles and approaches to the study of
phenomena and patterns of development of nature, society and thinking or practical
transforming human activity”. [1]

There are several approaches to defining the essence of entrepreneurship, among
which the main are philosophical, economic, social, institutional, systemic [2],

novation, competence (fig.1.1).

As a specific kind of
actIV|ty

As an institutional
exhibition

As an economic activity ]

/ Entrepreneurship \

{ Asa SyStefx\ //@ social phenomenon J

[ As a novation essence As a competence J

Fig.1.1. Modern essences to the entrepreneurship

1.2. Entrepreneurship as a kind of activity or philosophical approach [3]

The semantics of the word “entrepreneurship” allow us to describe this
phenomenon as a special kind of activity. In this regard, it is necessary to consider the
philosophical content of the category of activity. As a rule, the concept of activity is
interpreted in its anthropological meaning, it is used to characterize the special,
inherent in the human relationship with the environment, human activity in various
forms of its manifestation.

11



There is a number of classifications of activities; the commonly used are game
(play), training (study) and work.

What kind of activity can be considered as entrepreneurship? Entrepreneurship
contains elements of work and training. But most of the attributes that are
characteristic of entrepreneurship are inherent in the game as a type of activity, which
Is explored by Holland researcher J. Heizing's (Johan Huizinga)in publication Homo
Ludens [4], which means: "Playing Man."

First, “every game is voluntary. Game by order is no longer a game, but at best
a forceful imitation of it ” [4,p.14]. Entreprencurship is a voluntary and free activity.
It is impossible to force a person or forbid them to engage in business without their
own desireThe entrepreneur has the right to choose the type of activity, the legal form
of business, determine the foam, hire employees and more.

In identifying the second feature of the game, J. Heising argues that "all
researchers emphasize its disinterest” [4, p.15]. We cannot agree with this
conclusion, because the game, which is held in the competition is aimed at winning.
Both moral satisfaction and material satisfaction can serve as a prize.
Entrepreneurship is also aimed at winning competitors and capturing markets, and as
a result, the entrepreneur receives a moral or / and material reward.

J. Heising believes that "the game is different against of ordinary life by place
and duration. Here is the third important feature of the game: its limitation, severity.
It" plays out "in certain time and space. Its flow and meaning are contained within it
"[4, p.16]. It is clear that every type of entrepreneurial activity is limited by time and
territorial boundaries, which are related to the market situation, the economic
position of the region and country at a certain time and other components of the
business environment. This does not contradict the processes of globalization: the
world market also has a certain volume in a certain time period.

The philosopher further states that "in the middle of the game space there is a
special order. And here we discover another, very positive feature of the game — it
creates an order, it is itself an order, order" [4, p.17]. Entrepreneurial activity must

have a well-organized mechanism of organization in which there is a strict order. The
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lack of a clear organization is a prerequisite for defeat in the competition and the
future collapse of business.

The element of tension plays a particularly important role in the game. Voltage
means uncertainty, depending on the case, the desire to solve the problem.
Entrepreneurial activity is also characterized by the risk of loss. The experience of
entrepreneurship has shown that it is impossible to reduce the risk probability to zero
and the risk increases depending on:

a) the novelty of the idea;

b) profitability — which are the traits of entrepreneurship.

On the other hand, the risk of entrepreneurship and uncertainty as a result of the
game has nothing to do with the risk of adventurers. Qualitative analysis of the business
environment, a well-designed business plan, the choice of the optimal strategy of the
company, a well-made recruitment allows to manage entrepreneurial risk.

And the last sign considered by the philosopher. The most important illustration
of the the game "is the fact that it likes to around itself in mystery" [4, p.19].
Management accounting used to make management decisions is a commercial
secret and it is protected by law in each country. The composition of the calculation
of different types of products, their profitability, wages and salaries of employees are
a trade secret of any enterprise.

In our view, entrepreneurship, like play, has another common feature — honesty
and strict adherence to the rules. A player who violates the rules of the game is
excluded from the membership. In business, the role of punishment is played by the
deterioration of business reputation and the refusal of partners and counterparties to
cooperate.

Thus, entrepreneurship is a gaming activity the purpose of which is to realize
the personality and has the following features: voluntary, interest, limitation,

special order, voltage commercial secret honesty and strict adherence to the rules.

1.3. Economic perspective on entrepreneurship

Economic approachis most common in modern Ukrainian studies.
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The economic approach considers the following economic meaning of
entrepreneurship.

Entrepreneurship is a type of risky activity aimed at learning the economic
and financial benefits and during which the resources are attracted, combined in
the production process, transformed into products and sold.

The purpose of economic activity is to obtain economic benefits in the form of
profits that can be directed either to the further economic development of the business

or to the motivation of its participants or founders.

Profit as a
goal

Production and sales

Recourses

Fig. 1.2. Entrepreneurship as an economic activity

1.4. Social point of view on the entrepreneurship

The social approach is to identify the main social functions of a
entrepreneurship. It is an activity aimed at:

- creating jobs and reducing the level of unemployment;

- formation of the necessary level of incomes of the population at the
expense of payment of wages;

- meeting the needs of the population in various goods and services;

- others.

In addition, entrepreneurship is the factor for the formation of the middle class,
which is the basis of society, and, in turn, is the guarantor of social stability.

Business (entrepreneurship) in the process of competition promotes the emergence
of new technologies or products, which allows the society to move to a higher level of

needs, and consequently, a quality meaningful filling of its own existence.
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Entrepreneurship as a social phenomenon is a mechanism for improving the
quality of life and the transition of society to a higher level of functioning.

1.5. Institutional approach to the essence of entrepreneurship

The institutional approach focuses on the rules of business, the formation of
business culture, the creation of a certain range of traditions that determine the
behavior of actors in the business space.

The institutional approach covers two types of regulations: by government and
by business.

The state component of the institutional approach means rules of business
activity and entrepreneur’s relationship with the state, society or individual citizens
(which may be foe example as employees or as consumers).

The government regulation determines:

e the legislative framework;

¢ rules of the regulatory policy of the state;

o mentality of the country, which shapes the attitude towards entrepreneurs.

The state regulates entrepreneurial activity by laws, among which the main place
Is occupied by the Commercial (Economic) Code.

The Economic Code of Ukraine declares:

"Entrepreneurship is an independent, initiative, systematic, at-risk economic
activity carried out by economic entities (entrepreneurs) in order to achieve
economic and social results and profit*.[5]

In the field of business, the institutional component is expressed through:

- the rules of concluding various treaties and the traditions of their
implementation;

- relations between entrepreneurs in the conditions of increased competition;

- relations between employers and employees;

- transaction costs reducing and so on.

15



1.6. System description of entrepreneurship

A systemic approach is one that defines the essence of a entrepreneurship, which
allows it to be regarded as a systematic entity consisting of a wide range of
interrelated elements.

So, entrepreneurship can be represented as an economic system or a social
system or an institutional system.

For example, entrepreneurship is an open economic system that has a variety of
resources at the entrance and a certain financial output at the exit.

Considering the entrepreneurship from the social point of view, the input
indicates the regional market's labor resources with their socio-economic preferences
and needs, and the output will satisfy the society and its members in their needs or
expectations.

In any case the system approach to the entrepreneurship is based on the
following principles:

1. Emergence in the theory of systems — the lack of qualities of the elements of
the system inherent in the whole system.For example, a business management system
has a number of properties and qualities. The qualities and properties of the
management system depend on the sphere of activity (manufacturing, finance,
consulting...), its tactics, owner’s policies and the qualification of top management.
And the personnel management subsystem of this business is part of the entire
business management system, but has other qualities.So, the function of strategic
management is inherent in the enterprise management system, but is absent in its
departments. The function of the department is to carry out its part of the work to
implement the enterprise strategy.

2. Holism states: the whole is always more than the simple sum of its parts. In
entrepreneurship, this means that business is more important than its individual
elements, which can be abandoned during a crisis or created during an economic
recovery if necessary.

3. The openness of the system. The entrepreneur must remember that his

business is connected with the outside world, from which he takes resources and into
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which he transfers products. This principle makes the entrepreneur responsible to the
natural environment and the surrounding society for the results of entrepreneurial
activity.

Entrepreneurship is a system whose action and the actions of its elements are
aimed at achieving the set goal and actions are based on the principles of

emergence, holism and openness.

1.7. Presentation of the essence of entrepreneurship from an innovative
perspective

The innovative approach proves that entrepreneurship is a type of activity
within which new ideas are sought and implemented. Innovative entrepreneurship is
the search and practical application of novation that bring benefits as a result of the
transfer.

Modern content of innovation and innovation activity is offered by Oslo Manual
2018 GUIDELINES FOR COLLECTING, REPORTING AND USING DATA ON
INNOVATION:

«An innovation is a new or improved product or process (or combination
thereof) that differs significantly from the unit’s previous products or processes and
that has been made available to potential users (product) or brought into use by the
unit (process).

Innovation activities include all developmental, financial and commercial
activities undertaken by a firm that are intended to result in an innovation for the
firm.

A Dbusiness innovation is a new or improved product or business process (or
combination thereof) that differs significantly from the firm's previous products or
business processes and that has been introduced on the market or brought into use by
the firm.

A product innovation is a new or improved good or service that differs
significantly from the firm’s previous goods or services and that has been introduced

on the market.

17



A business process innovation is a new or improved business process for one or
more business functions that differs significantly from the firm’s previous business
processes and that has been brought into use by the firm”.[6]

Based on the abovementioned entrepreneurship from the standpoint of an
innovative approach, this is a type of activity aimed at creating and or
manufacturing new or improved product or process (or combination thereof)

that differs significantly from the unit's previous products or processes.

1.8. Entrepreneurship as a competence (European Commission approach)

EntreComp: The Entrepreneurship Competence Framework declares that
“entrepreneurship is understood as a transversal key competence applicable by
individuals and groups, including existing organizations, across all spheres of life.

It is defined as follows:

“Entrepreneurship is when you act upon opportunities and ideas and transform
them into value for others. The value that is created can be financial, cultural, or
social...” [7]

Entrepreneurship as a competence applies to all spheres of life. It enables
citizens to nurture their personal development, to actively contribute to social
development, to enter the job market as employee or as self-employed, and to start-up
or scale-up ventures which may have a cultural, social or commercial motive. The
EntreComp conceptual model is made up of two main dimensions:

the 3 competence areas that directly mirror the definition of entrepreneurship as
the ability to turn ideas into action that generate value for someone other than
oneself;

and the 15 competences that, together, make up the building blocks of the
entrepreneurship as a competence for all citizens” [8] (table 1.1.)

Areas Competences Hints Descriptors:

1. Ideas and opportunities

2. Resources

3. Into action
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Table 1.1.

EntreComp conceptual model [8]

Areas Cometences Hints | Descri tors

¢ Identify and seize opportunities to create value by

1.1. Spotting
opportunities

Use your imagi-
nation and abili-
ties to identify

opportunities for

creating value

exploring the social, cultural and economic land-
scape

Identify needs and challenges that need to be met
Establish new connections and bring together

scattered elements of the landscape to create op-
portunities to create value

1.2. Creativity

Work towards

Develop creative
and purposeful
ideas

Develop several ideas and opportunities to create
value, including better solutions to existing and
new challenges

Explore and experiment with innovative approach-
es

Combine knowledge and resources to achieve
valuable effects

1.3. Vision

your vision of the
future

Develop a vision to turn ideas into action
Visualise future scenarios to help guide effort and
action

1.4. Valuing
ideas

Make the most of
ideas and oppor-
tunities

Judge what value is in social, cultural and eco-
nomic terms

Recognise the potential an idea has for creating
value and identify suitable ways of making the
most out of it

Assess the con-

Assess the consequences of ideas that bring value
and the effect of entrepreneurial action on the
target community, the market, society and the

1.5. Ethical sequences and .
- - . environment
and sustaina- impact of ideas, Refl h inable | ial
ble thinking opportunities and o Reflect on how sustal_na e long-term social,
. cultural and economic goals are, and the course of
actions .
action chosen
e Act responsibly
e Reflect on your needs, aspirations and wants in
the short, medium and long term
2.1. Self- . . . AT
awareness Believe in your- e Identify and assess your individual and group
self and keep strengths and weaknesses
and self- . - . s .
efficacy developing e Believe in your ability to influence the course of
events, despite uncertainty, setbacks and tempo-
rary failures
e Be determined to turn ideas into action and satisfy
Gather and your need to achieve

2.2. Motivation
and persever-
ance

Stay focused and
don't give up

Be prepared to be patient and keep trying to
achieve your long-term individual or group aims
Be resilient under pressure, adversity, and tempo-
rary failure

2.3. Mobilizing
resources

manage the
resources you
need

Get and manage the material, non-material and

Make the most of limited resources

Get and manage the competences needed at any
stage, including technical, legal, tax and digital
competences

2.4. Financial
and economic
literacy

Develop financial
and economic
know how

Estimate the cost of turning an idea into a value-
creating activity

Plan, put in place and evaluate financial decisions
over time

Manage financing to make sure my value-creating
activity can last over the long term
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Continuation of table 1.1

2.5. Mobilizing
others

Inspire, enthuse
and get others on
board

Inspire and enthuse relevant stakeholders

Get the support needed to achieve valuable out-
comes

Demonstrate effective communication, persuasion,

negotiation and leadership

3.1. Taking the

e Initiate processes that create value

Take up challenges

and manage-
ment

Prioritize, organ-
ize and follow-up

initiative Go for it Act and work independently to achieve goals, stick
to intentions and carry out planned tasks
3.2. Planning e Set long-, medium- and short-term goals

Define priorities and action plans
Adapt to unforeseen changes

3.3. Coping
with uncer-
tainty, ambi-
guity and risk

Make decisions
dealing with
uncertainty,
ambiguity and
risk

Make decisions when the result of that decision is
uncertain, when the information available is partial
or ambiguous, or when there is a risk of unintend-
ed outcomes

Within the value-creating process, include struc-
tured ways of testing ideas and prototypes from
the early stages, to reduce risks of failing

Handle fast-moving situations promptly and flexi-
bly

Team up, collab-

Work together and co-operate with others to
develop ideas and turn them into action

through expe-
rience

Learn by doing

Sv:hvg:;:;:g orate and net- Network _ N _
work Solve conflicts and face up to competition posi-
tively when necessary
Use any initiative for value creation as a learning
3.5. Learning opportunity

Learn with others, including peers and mentors

e Reflect and learn from both success and failure

(your own and other people’s)

Activity

1. Please, explain, what does it mean methodical approach. How you will use

methodical approaches in your master degree paper?

2. Please, compare the different approaches to essence of entrepreneurship.

3. Describe which

entrepreneurship and why?

competencies

determine the competitiveness
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Glossary

Methodology — a set of methods, laws, theories, principles that form the basis of
the ongoing research and study of the phenomena of society or nature.

Logic is a method of reasoning, a sequence of arguments and conclusions.

The Institute is a stable form, an organized organization of people’s joint
activity, a set of norms, rules of conduct for people and organizations in a certain
field of life.

Competence — a set of knowledge and skills that allow you to solve problems
and fulfill work of a certain complexity.

Business is an organized type of activity aimed at the production and sale of

goods and services.
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Tema 2. JIroacbKMH MOTEHIiAd NiANPUEMHUIILKOI AIAJIBLHOCTI

JT100cvKuit nomenuyian — ye cuna, AKy He 30amHui 00mexcumu
Hi yac, Hi npocmip, Hi iIHCMuUmMymu.

Ky6iniu H.FO. Kypc nexyiu
«/Tto0cvkuti nomenyian niONPUEMHUYBLKOL OISLIbHOCMI)
2.1. TToTen1ian Ta HOro CyTHICTb.
2.2. CydJacHi KOHIICTITH JIFOJICBKOTO TMOTEHITIAITY.
2.3. CucTeMHI CKJIaJ0B1 JTIFOJICHKOTO TTOTEHITIAITY.

2.4. KoHKYypEeHTOCITPOMOXKHICTb JIFOJICHKOTO MOTEHITIATY.

IIpounTaBmm weii po3aisi, BU 3po3ymiere:

- CYTHICTb KaTeropii «moTeHL1aD Ta Pi3HI NiAX0U J0 MOr0 BUSHAYCHHS;

- SIKl € KOHIEMNTHU JIOJICBKOrO MOTEHLIAy Ta SIKy pOJib BiJirpae JIIOJuHA B
COIIJIbHO-EKOHOMIYHOMY PO3BUTKY;

- K€ Miclle 3aiiMae JIIOACBKUA MOTEHIal B CHUCTEMI COLIAJIbHO-
E€KOHOMIYHUX (PaKTOPIB;

- SIKUMW BIUIMB 3JIIMCHIOE JIIOJICBKUM MOTEHIad Ha (OpPMYyBaHHS TPYIOBOIO
MOTEHI[1aTy Ha MIKpO- Ta MAKPOPIBHI;

- SIKI OI[IHKH KOHKYPEHTOCIPOMOXKHOCTI JIFOJICKOTO MOTEHIIaly BUIUISIOTH
3JIEKHO BiJl HAIPSIMIB MOTO TI1IBUILICHHS.

Tepminu, siki He0OXiTHO 3HATH: TIOTEHINIAJ, JIOJCHKUI MOTEHITIAN, TPYIOBUMA
MOTEHITial, TPYIOBI pecypcu, pododa cuiia, JTIOICHKUI KamiTall, JJIOAChKAA PO3BUTOK,
CKJIaJIOB1  JIIOJICBKOTO  MOTEHIlaly, KOHKYPEHTOCIPOMOXHICTh  JIFOJCHKOTO

MOTEHITIaTY.

© Beaeii H.I1., lanaiikanuny O.B., [lyasnosuu O.B., 2021
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2.1. IlorenuiaJ Ta iioro CyTHicThH

VY cydacHiil cucTeMi HIANPUEMCTBA Ta W B JKUTTI JIIOAWHU TOTEHIIAT — 1€
KaTeropis, sika HabyBae MIMPOKOTO BXKUTKY. Hacammnepes 11e moB’s3aHo0 3 PO3BUTKOM
€KOHOMIKH, HOBHUMH YyMOBAaMH TOCHOJApIOBAaHHS, PHU3UKOM, HEBH3HAYCHICTIO,
NPUCKOPEHHSIM HAyKOBO-TEXHIYHOTO MPOTPEeCcy, aKTUBHUM PO3BUTKOM 1 MOTPeOOIO
TMOCTIHOTO CaMOBIOCKOHANICHHS. VIOro Ba)KKO BH3HAYHMTH, OIiIHUTH, CIIPOTHO3YBATH,
ajyie iIrHopyBaTH HE MOYKHA.

TepMiH «IOTEHIIA» y CBOEMY ETUMOJIOTIYHOMY 3HA4Y€HHI MOXOIUTh Bij
JATUHCBKOTO CJIOBa «potentiay, M0 O03HAYAE «CUJIA», IIPUXOBAHI MOMKIUBOCTIY,
JDKEpeNo cuiau ab0 MOMJIMBOCTEH, K1 MOXKYThb OyTH NPAaKTHYHO peaji30oBaHl B
roCroAapchKii MpakTuill. Y 3apyOiKHIN Ta BITYM3HAHIN €KOHOMIYHIN JITepaTypi e
TEPMIH y IIMPOKOMY PO3YMIHHI TPaKTYIOTh SIK HAsBHI CHJIA, MOJIMBOCTI, 3aCO0H,
3amacH, $Ki MOXYThb OyTH BHKOPHUCTaHI JUisl pilleHHS Oyab-SKOro 3aBAaHHS,
JOCATHEHHS] TEBHOI MeTH. TiyMauHWH CIOBHUK MiJ LHMM TEPMIHOM pO3yMi€
MPUXOBaHI 3JJaTHOCTI, CUJIA JJISI SIKO1-HEOY1b AISTTLHOCTI, 1110 MOXYTh MPOSIBUTUCSA 32
MIEBHUX YMOB.

[ToTenmian € OaraTo3HAYHUM TEPMIHOM, IIO BUKOPUCTOBYETHCS B 0Oaratbox
rajiy3sx 3HaHb, Y T.4. 1 B EKOHOMIIII.

HocissMu moTeHIianiB B €KOHOMIIIl MOXYTh BHUCTYNATH CYyO €KTH BCIX BHJIIB
€KOHOMIYHOI JIISUIBHOCTI, & TAKOX JOBUIbHI TPyNH Takux cy0’ekTiB. Lle mosicHIoeThCS
THM, [0 TMOTEHIIal — HE HAsBHUM 00’€KT, HE (PaKTMUHO OTPUMaHI pe3yibTaTH, a
MOTEHIIIMHI MOXJIMBOCTI 00’ekTa. TOMy HOCIIB MOTEHIlIANiB HEOOXIAHO PO3TIISIATH
HE TUIbKM 32 BHJIAMU iX €KOHOMIYHOI HISUTBHOCTI, @ W 3a 1€papXi4YHUMH PIBHAMHU
€KOHOMIKH, B MeXaX KHX (PYHKIIOHYIOTb HOCII MMOTEHIlIaJIy: MErapiBeHb — HOCISIMU €
PI3HI IepKaBU; MaKpOPiBEHb — HOCIT Iep»KaBU; ME30pIBEHb — HOCIi PEriOHM Ta raiysi;
MIKpOPIBEHb — HOCISIMU € MIIMPUEMCTBA Ta HacelaeHHs (HediHaHCOBI Ta (hiHAHCOBI
KOpIopailii, JOMOrOCIIOJIapCTBa).

VY 1upoMy ceHcl HaWOUIbII AOCHIKEHHMM B €KOHOMIYHIM JiTepaTypi HOCIEM
MOTEHL1aly Ha MIKPOPIBHI € MiAIpueMcTBO. Bka3zytoun Ha 3Ha4eHHs MOTEHIaTy Ha

PIBHI TIANPUEMCTBA, aMepUKaHChKUM yueHuit 1. Ancodd 3a3HauaB, 110 MOTEHITIAT
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JUTSI TOCSATHEHHS TIJIeH opraHizaiii B MaiilOyTHROMY € OJHHM 3 KiHIIEBUX MPOIYKTIiB
cTpareriunoro ympasmiHHi. CTOCOBHO (ipMH e MOTEHLIad: Ha «BXOAD» — Y
(hiHaHCOBUX, CUPOBUHHHMX 1 JIIOJICBKUX pecypcax, iH(opMmarlii; a Ha «BHXOII» — Y
BUPOOJICHIM TpOAyKLii 1 MOciyrax, BUOPOOYBaHHUX 3 TOYKM 30py MOTEHIUIHHOI
NpUOYTKOBOCTI; y HaOOpi NpaBUJl COLIAIBHOI TOBEIIHKH, JIOTPUMaHHS SKHUX
JI03BOJISIE OpraHi3allii NOCTIHHO J0OUBaTHCS CBOIX Iiiew [1].

[cHye mexinbka pi3HUX MOTJISIAIB HA KOHKPETHU3AI[iF0 3MICTOBOI OCHOBH TOHSTTS

«TOTEHITia», cepell AKUX BapTO BUILIUTH KiIbKa maxodiB (Tabm.2.1):

Tabmums 2.1
OCHOBHI MIJIXO0/IU MI0JI0 BU3HAYEHHS CYTHOCTI MOTEHITIATY
IMinxin CyTHicTh noTeHIiaxy IlepeBaru Henonixkn
He BpaxoByroThCs iHII
CyKynHiCTh HABHIX Bpaxosye #ioro CKJIQJIOB1 MOTEHIlIAIy, a
. | pecypciB, SKUMU BOJIOIi€ PECYPCHY CKIa/OBY TaKoz He
PecypcHhuii . . SIK 0a3y Juist KOHKPETH3YIOThCS
MIeBHA COLII0-€KOHOMIYHa .
dbopmyBaHHS pe3yIbTaTH, IKI MOXKYTh
cucrema . .
MOTEHLI ATy OyTH OTpUMaHi B
TePCIIEKTUBI
He xoHKpeTn3yroThcs
pecypcH Ta MOKJIIUBOCTI,
it oB i 31aTHICTh Lloc;q"aTIv/I LlinmpoBa Opi'€HTaL[iH SIK1 € HEOOX1JHUMH JIJISt
MIOCTABJICHUX ITiTeH MMOTEHIII ATy JIOCSITHEHHS
MOCTABJICHUX LIJIeH Ta
MOYJIMBUX PE3yJIbTaTiB
Oxpecitoe pe3ynbTarty,
PesyabraT- | OTpuMaHuil pe3yJsbTaT 3a 110 MOXKYTh Oy TH He npuninserscs yBara
HUH IIEBHUX YMOB OTpHMaHi B CKJIaIOBUM
TIepPCIIeKTUBI
MOXITHUBOCTI Bpaxosye
BHKOHYBATH MEBHI MO>JTUBOCTI, SIKi Ma€
(dbyHKuii (3a1McHIOBATH rocrnoaapcbka
@DyHKNiOHA- | BUPOOHUYY JisUTHHICTD, cucTeMa, IO JTal0Th IrHOpYIOTBCS CKITaIOBI
JILHUIA BHTOTOBJISITH il CIPOMOXHICTH MOTEHLIATY
MarepiaibHi O1ara, BUKOHYBAaTH II€BHY,
3aJJ0BOJIBHSITH CYCIUIbHI KOHKPETH30BaHy
OTPeOH) (GyHKIIi1O
Jlo3Bouisie iHTErpyBaTH .
Haibinb I SHAHI Hepenoazac o OnHakoB1 KOMIIOHEHTH
Cucremumii | oPe AHITIOTIAAM Ha Teopi(;;?;ixy;g:max BpPaxOBaHO B PI3HUX
HiATPHEMCTBO K ; )
COIiaTbHO-€KOHOMIUHY AATBEHOCTI CTPYKTYPHHX CHEMEHTaX
cHCTEMY H1AIPUEMCTBA
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* pECypcHHi, 3a SKUM MOTEHIAJ MiMPUEMCTBA BU3HAYAETHCA SIK CYKYIHICTb
yCiX HasiBHUX BHYTPIIIHIX PeCypcCiB MiIPUEMCTBA;

* IUTbOBUHM, 3a SKUM BiH OTOTOXKHIOETHCS 13 3JIaTHICTIO, CIIPOMOXKHICTIO YU
MOMKJIUBICTIO MMANMPUEMCTBA 3AIMCHIOBATH TIEBHY MiSUIBHICTH, fKa O CHpHsuia
JOCSITHEHHIO TIOCTABJICHOT I1JT1 IIUIIXOM BUKOHAHHS MEBHUX 3aBJaHb;

* pe3yJbTaTHUH, IO PO3MIAAAE MOTEHIIAN MIANPUEMCTBA SIK BCl HasiBHI pecypcu
Ta MO>KJIMBOCTI, 1110 BUKOPUCTOBYIOTHCSA TSI TOCATHEHHSI TOCTABJICHUX LILTCH;

GyHKIIIOHATBHUN, SIKUM Tiepeadadae MOIIYK 30BCIM HOBHUX, OPUTIHAJIBHHUX
TEXHIYHUX PIIIEHb [ 33J0BOJIEHHS ICHYIOUMX a00 MOTEHUIMHUX MOTped
BCTAHOBJICHHSI CYKYITHOCT1 (DYHKIIIH;

* CHUCTEMHMH, 3a SIKUM MOTEHLIaJ HIANPUEMCTBA JOCIIIKYETHCA K CHUCTEMA
MEBHUX XapaKTePUCTHUK, €JEMEHTIB, IO 3a0e3MedyloTh JOCSTHEHHS MOCTaBICHOI
Metu. el miaxia y3arajqbHIOE PECYpPCHHM, IUIBOBUM Ta pe3yibTaTHUH dYepe3 iX
CUCTEMHE 1HTepHIpeTyBaHH4 [5].

Cruparounch Ha 3arajibHl HiAXOAu (OpPMYBaHHS MOTEHILIATY MIANPUEMCTBA,

MO>KHA MOOYAyBaTH 3aralbHOTEOPETUYHY MOJIEIh IIbOTO Tpotiecy (puc. 2.1).

roreon ) < T [ oz )
< T >

—

LINbOBE NTAHYBAHHA
NOTEHUIANY NIANPUEMCTBA

118383131

J TPYZ,OBUIA MOTEHLIAN

MAPKETUHIOBUM
NOTEHUIAN

IHBECTULIINHWNI
NOTEHUIAN

[ ®IHAHCOBUM MOTEHLLAN J \ A 7
IHHOBAUIMHWUIA

< >
[ NOTEHLJAN J /Ox { MOTEHLIAN

HEMATEPIATbHUX
AKTUBIB

TEXHIKO-TEXHO/IOTIYHUM
[ NOTEHLIAN OPFAHI3ALINHOT J NOTEHLJIAN

CTPYKTYPU YNPAB/TIHHA

Puc. 2.1. Teopetnuna Mozesb 3arajgbHOro (hOpMyBaHHs MOTEHINATY mignpueMcTna [11]
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Koxen 3 mpencTaBieHUX Ha CXeMi €JIEMEHTIB MiAMOPAIKOBY€EThCS JOCATHEHHIO
IIJIEH MOTEHIIay MiANMPUEMCTBA. 30KpeMa, SIKIIO ICHYIOTh 3aco0M BHPOOHWIITBA,
KaJIpH, MPUMIIICHHS 3 MICBHUMH XapaKTECPUCTHKAMHU Ta iHII peCypcH, TO TMOTCHINa
MIIIPUEMCTBA SIK €KOHOMIYHOI CHCTEMHU 3[aTHUW 33I0BOJIBHUTH TTOCTIHHO MIiHJIMBI
noTpeOu MOTEHIIMHUX croxkuBadiB. HeoOxigHO 3ayBakuTH, Cy0’ €KTHMBHA CKJIaJI0Ba
MOTCHINATY ITANMPUEMCTBA BU3HAYAETHCA SK IHTEICKTyaIBHUMH Ta MOpPaJIbHO-
ETUYHUMH SKOCTSIMHU TepCOoHaTy (JIFOJAWHH, TPYIH a00 KOJIEKTUBY MPAIiBHUKIB), TaK 1

HAKOIMMYECHUM JOCBIJIOM, 3HAHHSIMHU Ta TPATUIIISIMU [6].

2.2. Cy4yacHi KOHUIENTH JIIOJACHKOI0 NOTEeHIiaTy

VY mpolieci CTaHOBJIEHHSI HAYKOBOI JYMKH IIOJO COIliadbHO-€KOHOMIYHOI POJIi
JIOJMHM YKPAiHChKI HAyKOBLl AaKTUBHO BUKOPUCTOBYIOTh 1 PO3BUBAIOTH TakKl
TIOHATTSA, K podoua cuna, mpyoosi pecypcu, mpyoosuil nomeHuyial, a00CbKuil
nomeHuyian, 100CbKUIl Kanimasn, 1100CbKuil po3eumox. 111 MoHATTS € TOTOXXKHUMHU B
TOMY, IO BH3HAYAIOTh JIIOJUHY OCHOBHUM (PaKTOPOM €KOHOMIYHOTO MPOTpPECy, aye
BapTO TAKOXK aKIICHTYBATH yBary Ha MPUHIIMIIOBUX BIAMIHHOCTSIX MI>K HUMH.

HaiiByxunM € TOHATTS po0OOY0i CHIM SK EKOHOMIYHO AKTUBHOI YaCTHHH
HacesnieHHs. [{e mOHATTS BU3HAYAE B MEPITYy YepTy Te, 110 JIOAUHA BOJOIIE 3aTHICTIO
70 Tparli, a TPYJAOBI PECypCH € CYKYIHICTIO poO0dYOi CHIIM, ajie 3 TIEBHUM DPIBHEM
kBamidikaiii Ta mpodeciiiHoi MArOTOBKH, HEOOXITHHUM 3a TMEBHUX EKOHOMIUYHUX
YMOB.

A HaWOIBII CydYacHUM 1 TakuM, IO BIJNOBiAa€ BUMOraM iHGOpMaIIiHOT
€KOHOMIKH, € BHU3HAQYEHHS TPYJIOBOTO MOTEHLIANy $K IHTErpPaJIbHOI 3aTHOCTI
HaceJeHHsT Oynb-SKOTO BIKY 10 TpPYAOBOi, MIAMPUEMHHUIIBKOI Ta 1HHOBAIIMHOI
nisibHOCTI. HOocleM Tpy1OBOTO MOTEHIIANY € BCE HACENEHHS 13 IOr0 CIIPOMOKHICTIO
70 TPOAYKTHUBHOI 1 TBOpPYOi Tmpail, BJAOCKOHAJIEHHS TNpOo(deciiiHMX HaBUKIB,
aKTUBHOCTI B 1HHOBAIlIAX TOIO. BojgHOUAC 1€ MOHATTA MOCTYIIOBO 3MEHIIYE CBOIO
BaroMiCTh y TpaKTyBaHHI pOJIi, MICIs Ta 3HAYEHHS JIOJUHU B EKOHOMIYHOMY
nporpeci 1, HIOCTYMAal4YKUCh Y I[bOMY JIFOJCHKOMY MOTEHILIaTy, OPTraHiuHO BXOAHUTH Y

roro cTpyktypy (puc. 2.2).
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JloacbKuii moTeHuiaga — CyKyIHI MOXKJIUBOCTI Jloacokuii Kamiraa -
HAceJeHHs JO0 CEKOHOMI4HOi, COLiaJbHOI, pearnizoBaHui JIIOJICBKUI
IHHOBAITIHHOT TUSITTEHOCTI, MIITPAMKH MOTEHITia],  BapTiCHa  OIlIHKA
HEOOXITHOTO PIBHSA 3J0POB’S 1 MOPAIBHOCTI, MOYTHBOCTEH i 3miOHOCTEH
MOCTIHHOTO PO3BUTKY HaBWKIB 1 31i0HOCTEH, HaceleHHs Ta iX  34aTHICTh
3aCBOEHHS 1 MPOAYKYBaHHS HOBHX 3HaHb i MIPUHOCUTH JIOX1]T

TEXHOJIOT1H, coliaabHOL B3a€EMOIIT i

B3a€MOPO3YMiHHS

Jlroacbkuii poO3BUTOK — YMOBU
v Ul BIATBOpEHHS, (HOpMyBaHHS,
TpynoBuii moTreHmian —  CKJIagoBa PO3BHUTKY, I1/IBULICHHS i
JIOJICBKOTO  TMOTEHIialy,  iHTerpaibHa peaizauii JIACHKOro MOTEHIiary
3[0aTHICTh ~ HACeJCHHS 10  TPYAOBOI,
IHHOBALIIHHOL Ta i AMPUEMHUTILKOT
IISUIBHOCTI

A 4

TpynoBi pecypcu — CyKyIHICTB
pobo4oi cuiIM 3 TEBHHM piBHEM
kBautiikarii Ta npodeciitHoi
MATOTOBKHU

A 4

PoGoua cmia — E€KOHOMIYHO
aKTUBHA YaCTHUHA HACEJIEHHS

Puc. 2.2. CniBBiIHOIIIEHHS] OCHOBHUX MOHSATH 11010 BU3HAYEHHSI POJIi JIFOJIMHU B

COIAJIbHO-EKOHOMIYHOMY PO3BUTKY [8]

XapakTepHo, 1110 B CYYaCHUX COLIAIbHO-€KOHOMIYHUX JOCIIIPKEHHSIX HAaHO1IbIIT
BXKMBAHUM € TIOHSITTSI JIFOJCHKOTO KamiTally, SIKMM pO3yMIIOTh SIK BapTICHY OIIHKY
3M10HOCTEW JIIOJMHU: BPOJDKEHMX SIKOCTEH, OCBITH, KBamidikalli, mpodeciiiHux
3HaHb, JOCBIY B KOHTEKCTI iX 3[aTHOCTI MPUHOCUTH JTOXI1]I.

B Toli e Yac TrHOCEOJOTIYHO IMPIIAM € TOHSTTS <«JIFOJCHKHANA ITOTEHIIIAID,
MO3HAYAI0YM CYKYIHY 3JaTHICTh HaceJIeHHS JO0 EKOHOMIYHOI Ta COIlajdbHOT
TISTBHOCTI 1 pO3BUTKY. BOHO € HaWmupmmM 3a 3MICTOM 1 BKIIOYA€E TPYIOBHMA
MOTEHLIaN SK HEBII €MHY HOTO CKJIAJOBY 1 JIOACHKMN Kamitaa K (Qopmy HOro
peanizarii.

Buninsroun mIOACEKME  MOTEHINIam B SKOCTI MPIOPUTETY EKOHOMIYHOI 1

CYCHIJIBHOI JISUIBHOCTI, HAYKOBIl CTaBJSATh HArojoC Ha KOHIEMIli JIFOJACHKOrO
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PO3BUTKY, L0 BKJIIOYAE JBA KIIOUOBUX ACTIEKTH: (POPMYBaHHS CKIIAJOBHX JIFOJCHKOTO
MOTEHILIIay Ta WOTO BUKOPUCTAHHS B PI3HUX BHJAaX €KOHOMIYHOI HISUIBHOCTI. A cam
JIOACHKAN PO3BUTOK BHU3HAYAETHCA SK EKOHOMIUHA KaTeropis, IO BigoOpaxae
mporiec ¢GOpMyBaHHS YMOB 1 3IIMCHEHHS JIOABMH BHOOPY 3 PO3IIMPEHHS
3ampoOBaXKCHHST HEOOXITHUX YMOB Ui (opMyBaHHS 1 peamizaiii JIOJICHKOTO
noTeHIiany [8].

3 orysiy Ha Te, IO JIIOJCHKUI MOTEHIIIaN € HAWIIUPIIO COLIaIbHO-€KOHOMIYHOIO
KaTeropiero, sika XapaKTepU3ye y4acTh JIOJAWHHU B CyCIUIbHUX MPOIIECax, TO BU3HAYCHHS
camMe HOro poji J0NOMarae€ KOMIUIEKCHOMY OKPECIIEHHIO NPHUHLMIIB JIFOJICHKOrO

PO3BHUTKY Ta MOJITUKH B IIbOMY Harpsimi (puc.2.3).

€ ronoBHMM
pecypcom

€
AxKepenom
PO3BUTKY

Creoptoe
CYKYNHUN
nonut

Creoptoe
HauioHaNbHUI

NPOAYKT

NOACbKUA NOTEHLIAN

-
VA

dopmyeTbea nig, € 06’ekTOM € ogHMM 3 HebaraTbox

BMJIMBOM MWHYJIOTO, CoLiaIbHOrOo 3axXMCTy YMHHUKIB BUPOBHULTBA,
BPAXOBYE iCTOPUYHUI Ha Pi3HWX CycniNbHUX AKUIN 30aTHUI [0
0ocCBif, piBHAX CaMOBIATBOPEHHSA

Puc. 2.3. Micrie 110ChKOT0 MOTEHITIaTy B CHCTEMI

COILIIaTbHO-EKOHOMIYHMX (hakTopiB [12]

Takum 4YMHOM, JIOACBKMM TMOTEHIUAN XapaKTEpU3YEThCS K  CYyKyIHa
YUCENBbHICTh HACEJIEHHS, 110 CIPOMOXKHA 3/IMCHIOBATH EKOHOMIYHY IISUIBHICTH B
SAKOCT1 CIIO’KMBAHHS MaTepialIbHUX 1 HEeMaTeplaabHuX OJiar, 3a0e3rneyeHHs qisJIbHOCTI
JepxaBu depe3 (picKalbHMH MeXaHi3M, y4acTh y MpOILECi CTBOPEHHS CYKYIHOIO
MPOJYKTY B IKOCTI HOC1iB poOOYO0i CHJIH, MIANPUEMHULIBKUX 1 TBOPUMX 3110HOCTEH. Y
CUCTEMI COIlIaIbHO-€KOHOMIYHHUX (PAKTOpPIB BIH € JHKEPEIIOM PO3BUTKY, CTBOPIOE

HAI[IOHAJIBHUI TMPOIYKT Ta CYKYNMHHUHA MOMUT, € TOJOBHUM PECYPCOM, 00’ €KTOM
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COLIIAJIFHOTO 3aXHMCTY, 3JaTHUHI 10 CaMOBIATBOPEHHS Ta (POPMYETHCS MiJl BILUTMBOM
MunyJoro [12].

[ToHATTS MOTEHIiay B HAyKOBiH JiTepaTypi BIAPI3HIETHCS OaraTo3HaAYHICTIO
3aJeKHO BIJl Taly3eBOl HAJIEKHOCTI Yy JOCHiKyBaHIA HayKoBiil cdepi Ta
IUCKyCiHICTIO  Bu3HadyeHHs.  lllupoke  TpakTyBaHHS  TOHSTTS  JO3BOJISIE
3aCTOCOBYBaTH HOTO B PI3HUX IMI3HABAJIBHUX HANpsAMax B PI3HMX IHTEPIIpETaIisax
3aJIeKHO Bij] cIeTIM(IKHM Tay3i HAYKOBOTO 3HAHHS. A JTIOJICHKUI TIOTEHITIAT — 1€ TaKa
KaTeropisi, sfKa MOXE 3aCTOCOBYBATHUCS HE JIMINE Ui TMOPIBHSJIBHOTO aHali3y,
BU3HAUYECHHS PIBHS CYCHUIBHUX TpaHchopmalii (XapakTepUCTHKa COLIaIbHOI
MOTYTHOCTI KpaiHU 3 ypaxyBaHHSM YHUCEJIbHOCTI il HACENIEHHS), a ¥ I OLIHKHU
JUHAMIKH ~ PO3BUTKY COLIAJIBHUX CHUCTEM (OKPEMHUX TOBApPHUCTB, CILUIBHOT,
PETIOHANIBHOTO Ta MYHIIUNAJIBHOIO  COLIYMY, COI[laJbHUX OpraHizamii Ta
OpraHizamiifHuX corianbHuX rpyi) [4].

3BIICH TaKOX BUIUIMBAE JIOIIIBHICTh BUOKPEMIICHHS JIFOJACHKOTO MOTEHITIATY SIK
OCHOBHOI, 1HTErPyIOUO1 JIJAHKK (POPMYBAHHS 1 pO3BUTKY MOTEHLIANY MiANPUEMCTBA 1
SK OCHOBHOTO YHMHHHMKAa BIUIMBY Ha KOHKYPEHTOCIPOMOKHICTh MIATPUEMCTBA
(puc.2.4).

bepyun 10 yBarum 3Hau€HHS PECYpCHOrO MOTEHIUAy SIK MIATPYHTS AJs
(dbopMyBaHHS TIOTEHITIATY MIAMPUEMCTBA Ta KOMIIETEHIN MiAMPUEMCTBA SIK 31aTHOCTI
JIOJCHKOTO TMOTEHIaly MIAIPUEMCTBA MOOUTI3YyBaTH pecypcu s 3a0e3neueHHs
MEBHUX IIJIEH y X011 Oi3HEC-TIPOIIECiB, MOMUILHO 300pa3uT (OpMyBaHHS MOTEHITIATY
MIIpUEMCTBA K Oe3nepepBHUl mpouec (puc. 2.4), ne B HOro CTpyKTypl BU3HAUEHO
MICIIe JIFOJICHKOTO MOTEHIIATy Ta B3a€EMO3B’SI30K BCiX CTPYKTYPHHX CKJIQJJOBHX Yepes3
KOMITETCHIIIT JIFOAMHHU (310HOCTI, HABUYKH, T0CBia) [7].

OTxe, JIOACHKUN TOTEHIIAJ HE JIMIIE BU3HAYA€ MOKIIMBOCTI JIep>KaBu OyTH
3a0€3MEeYCHOI0 TBOPYMMH, KBaTiiKOBAaHUMHU KaapaMd B MalOyTHbOMY, aje W
BIUTMBAE HAa MOXJIMBOCTI PO3IIUPEHOTO CYCIUIBHOTO BIATBOPEHHS B HOTO
neMorpadiyHux, EKOHOMIKO-COIllaIbHUX Ta JYXOBHHUX aclekTax. Y Cy4acHUX
YMOBaX YCHINIHICTh PO3BUTKY €KOHOMIKH BHU3HAYAETHCS 3JATHICTIO 10 TeHepailii

IHHOBAIIMHUX TEPETBOPEHb, 3POCTAHHSAM pOJI JIIOJAMHU Y BIATBOPIOBAJIBHUX
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npouecax. lle BucyBae Ha mepumii muaH npoOiemy (OpMYBaHHS JIOJACHKOTO

MOTEHIIIaTy Ta BUSBJICHHS MPIOPUTETHUX HAMPSAMIB HOTO PO3BUTKY [3].

NOTEHUIAN

Ynpaeni- OpraHisa-

CbKuM LiHUN
noteHulan noTeHuian

P MapkeTuH-
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H 1 4 f
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noTeHujian / \ CTPYKTYpHUA
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LinHUA LiiHUiA
noTeHLian noTeHujian

Puc.2.4. Jlroncekuii MOTEHIIAN y CTPYKTYpi MOTEHINATY TiANPUEMHUITBA [7]

2.3. CHCTeMHI CKJIa/10Bi JTI0ICHKOT0 MOTEHIiATy

JIronchbKuii MOTEHIIAT — CYKYMHI MOXJIMBOCTI HACEJICHHS J0 E€KOHOMIYHOI,
COIlaJIbHOI, 1HHOBAIIMHOI MisUTBHOCTI, MIATPUMKHA HEOOXIHOTO pPIBHS 3/I0POB’S,
MOCTITHOTO PO3BUTKY HaBUKIB 1 3A10HOCTEH, 3aCBOEHHS 1 MPOIYKYBAaHHS HOBHUX
3HaHb 1 TEXHOJIOTH, CTIMKMX MIHHICHUX OpIEHTAIlil, CoILialbHOT B3aEMOIT 1
B3a€EMOPO3YMIHHA [9].

JIroncekuil moTeHIian MiANPUEMHMIITBA — 1€ CYKYIHICTh 3HaHb, 1H(pOpMaIli,
JIOCBIy TIEPCOHAY YMIPABIIHHS, a TAKOXK OpraHi3aIiitHi MOKIIUBOCTI, iHPOpMaIIiifHi
KaHaJM, K1 BAKOPUCTOBYIOThCS Y TOCTIOJAPCHKIi TISIBHOCTI.

OCHOBHUMHU CHCTEMHUMH CKJIAJJOBUMHU JIIOJICBKOTO TOTEHIaly € TpYJOBI
pecypcH Ta IHTENeKTyaIbHAM MOTEHIT1a opranizaitii (puc. 2.5).
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JioacbKuii noteHuwian

AN

Z — \
. IHTeNeKTyanbHMI NOTeHLian
Noacbki pecypcu A
opraHisauii
J
BHYTpiLWHI 30BHiLLHI
KOMMOHEHTH KOMMOHEHTH

Puc. 2.5. CxiaioBi J10JCHKOT0 MOTEHITIATY MiANPUEMHUIIBKOT OpraHi3allii

JIroncbKi pecypcu — L€ Ta YacTUHA JIIOACBKOrO MOTEHIlaly, siKa Mae
OesrmocepeHe BITHOIICHHS [0 JIFOACH, CKIAIOBUX IepcoHany opranizaiii. lle
3HAHHS, MPAKTUYHI HAaBUYKH, TBOPYI Ta PO3YyMOBI 3M10HOCTI JIIOJIEW, X MOPAJIbHI
IIHHOCTI, KyJIbTypa IMpalii.

3 1HI0ro OOKY, JIIOJACHKI pECypcH — 11e creludiuHni Ta HAMBaXTUBIIIHUM 3 yCiX
BU/IIB EKOHOMIYHHUX pecypciB. Sk (pakTop eKOHOMIYHOTO PO3BUTKY, JIFOJCHKI PECYypCH
— IIe TpaliBHUKHW, [0 MalOTh TEBHI MpodeciiiHi HaBUYKA ¥ 3HAHHA 1 MOXYTh
BUKOPHUCTOBYBATH iX Yy TPYIOBOMY TMpolieci. BUBUEHHS JIOACHKUX pPECypCiB Mae
BEJIMKE 3HAYCHHS JIJISl OLIHKKA PUHKY Mpalli ¥ po3poOKU BiAMOBITHOT AeMOrpadiqHOi
MOJIITUKYU 3 METOIO BIUIMBY Ha MPOLECH BIATBOPEHHS HACEJIICHHS Ta KOO 3aiHITOCTI.

JIronceki pecypcH OMUCYIOTh PECYpCHY TPYIOBY CKJIAIOBY XapaKTEPHCTUK
MpaIiBHUKIB Oprasizaiii, TOOTO TMepcoHan 1 MOro SKOCTI, y B3a€EMO3B’S3KY 3
KOHKPETHUM poOOYMM MICLUEM; COLIOKYJBTYPHUX XapaKTEePUCTUK, a TaKOXK
1HIMB1yaTbHO-TICUXOJIOT1UHI BIIACTUBOCTI JIFOJIEH, SIKI MPOSIBISIFOTHCS B iX CTaBJICHHI
710 TIANPUEMCTBA, TOCTABJICHUX 3aB/IaHb, OTOYYIOUHMX 1X KOJIET 1 KepIBHUKIB.

[HTEeNneKkTyanbHUi MOTEHIIa]l OpraHi3allii B 3arajlbHOMYy MOKHA PO3IUIMTH Ha
30BHIIIHI Ta BHYTPIIIHI KOMIIOHEHTH. 30BHIIIHI KOMIIOHEHTH — II€ BIIHOCHHH 31
CTHIO’KMBAaYaMH, MMOCTavYaIbHIKAMH, KOHKYPEHTaMH, MIiCIIEBUMU TPOMaJaMHU, a TaKOX

IMIDK  opraHizamii. BHyTpilIHI KOMIIOHEHTH IHTEJICKTYyaJIbHOTO IOTEHIlATy
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oprasizaiiii — 11e¢ opratizaiiifHa CTpyKTypa, KOpIopaTuBHa KyJIbTypa, iHhopMaIliiiHi
Ta aJIMiHICTPAaTUBHI CUCTEMH, BHYTPIIITHHOMEPEKEB1 3B’ SI3KH TOIILIO.
JIro/IchbKU MOTEHITaN CYCIUIBCTBA PO3TIISIAETHCS B OUIBII IIMPIIOMY aCIeKTI,

BIJITOBITHO 1OTO KOMIIOHEHTHA CTPYKTYypa — CKiIaaHima (puc. 2.6).
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Puc. 2.6. CxiiaioBi J10CHKOTO MOTEHITIATY CyCHIbCTBA

OTke, B OCHOBI JIIOJICBKOTO TIOTEHIIATY CYCHUIbCTBA JICKUTh TPYIOBHI
MOTEHITIal. Y BY3bKOMY PO3YMIHHI TPYAOBHI MOTEHIIIA) BiAMOBIIa€ poOOUiil cuii, sKa
BUCTYIA€ Y BIANOBIIHINA COLIIAJIbHO-eKOHOMIYHIN (opMi. B mmpokomy po3ymiHHI
TPYJIOBUM IIOTEHIIal — II€ CYCIJbHa KOMOIHAIis OCOOMCTICHHUX BJIACTHBOCTEH,
3M10HOCTEN, 3HAHb 1 HABUYOK JIIOJIEH, SIKI BHKOPUCTOBYIOTBCS YU MOXKYTh OyTH
BUKOPHUCTAH1 y CyCHUIbHOMY BUPOOHMIITBI Ha OY/b-SIKOMY €Tarli HOro po3BUTKY.

TpynoBuit noreHuian 06’€JHye MaKCUMaJIbHO MOXKJIUBY MOTEHIIIHY 31aTHICTb
70 Tpali 1HJIMBIJA, KOJEKTUBY (OpraHizailii) Ta CyCHUIbCTBA B LIJIOMY. Tomy
MIBUIIIEHHS TPY0BOTO MOTEHINATy OKPEMHUX MPAIIBHUKIB €, 6€3MepeyHO0, OCHOBHUM
YUHHUKOM TI1JIBUIIEHHS TPYOBOTO MOTEHIIIAY CYCIIILCTBA.

TpynoBuil noTeHLial BKIIOYAE TPU M1ACUCTEMHU:

1) nemorpadiuny miacucTemy;

2) npodeciitno-kBamidiKaliiHy MiJACUCTEMY;

3) comianbHO-KYJIbTYPHY MiACUCTEMY.
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Koxna 3 nux migcucreMm o0’e€qHye (akTopH, sIKi 1 BU3HAYAIOTh 3MIHHM PIBHS
TpyZAoBoOro noreHuiany. lemorpadiuna migcucremMa BKIIOYa€E 00 €KTUBHI (DAaKTOPH:
KUIBKICHI Ta SKICHI XapaKTepUCTHKU PECypciB mparli (cTaTrh, BiK, CIMEHMHHH CTaH,
YHCENBHICTh HACEJIEHHS PI3HUX KaTeropid, NOKa3HWKU HapOHKYBaHOCTI Ta
CMEPTHOCTI, TPHUPOAHOTO Ta MEXAHIYHOIO PYyXy HACENeHHS ToIlo). Takox 10
00’€KTUBHMX (PaKTOPIB HAIEXKATh MPHUPOTHO-KIIMATHYHI YMOBH (IIOCYXH, IOBEHI,
HECITPUSATIIMBI TIOTO/THI YMOBH TOINO), KOTPl BUKIMUKAIOTh HEMPOIYKTUBHY MPAITO 1
HE3aJI0BLIILHO MMO3HAYAIOTHCS HA BUKOPUCTaHHI TPYAOBHUX PECYPCIB.

Jlo cy0’ekTuBHMX (aKTOpiB HajleXaTh COI1aJbHO-CKOHOMIYHUN PO3BUTOK
cycnuiscTBa (mpodeciitHo-KBamiikaiiiiHa 1 COUiaIbHO-KYJIBTYpHA MIJCUCTEMH) Ta
HerpodeciiiHe B psijl BUMAJAKIB yNPaBIiHHS TPYJOBUM moTeHuianom. [Ipodeciiino-
KBatiQikaliiiHa micucTeMa BKIIOYAE:

- 1podgeciiiHy CTPYKTYpY;

- KBali(ikamiiHuii piBEeHb;

- TpyAOBY MOOUIBHICTb KaJpIB;

- CTPYKTYpY 3aMHSATOCTI 3a TAJIy3sIMH 1 pEeriOHaAMHU.

CoulanbHO-KyJIbTYpHA MiICUCTEMA TPYIOBOTO MOTEHIIIAITY MICTUTB:

- COLIAJILHUI CKJIAL;

- OCBITHIH piBEHB;

- TPUBAJIICTb KUTTH;

- CTaH 3/I0pOB’4;

- Mirpauiiiny pyXxJIMBICTb.

CraH 1 pO3BUTOK KOXKHOTO 3 MEPENIIYeHNX KOMIIOHEHTIB TPYI0BOTO MOTEHIIATY
3aJIeKUTH BiJl BUACHOTO Ta MOBHOIIIHHOTO ()iIHAHCYBAaHHS Ta YBaru J0 HHOTO 3 OOKY

BIJIMOBIJIHUX CIIY’KO CUCTEMH YIPABIIHHS TPYAOBUM MOTEHLiaIoM [2; 3].

2.4. KOHKYPEHTOCTIPOMOKHICTh JIOICLKOI0 MOTEHIiaTy
KoHKYypeHTOCTIPOMOXKHICTh ~ JIFOJICBKOTO  TMOTEHIlIaly — 1€ KOMILJIEKCHA
XapaKTEPUCTHKA CYKYITHUX MOMJIMBOCTEH HACEJICHHS s 3a0€3MedeHHs CTajoro

€KOHOMIYHOTO 1 CYCIUIBHOTO TMPOTpecy Ha CydacHOMY eTalll LHUBUII3AIIHHOTO
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PO3BUTKY, SKOMY BJIACTUBE CTAHOBJICHHS EKOHOMIKM 3HaHb Ta 1H(GOpPMAIITHOTO
cycriyibeTBa [9].

KOHKypeHTHI UYMHHHKHA PO3BUTKY JIIOJICBKOTO TOTEHIIaJy B  yMOBax
CTaHOBJICHHS MOCTIHAYCTPi1aIbHOT 3HAHHEBOI EKOHOMIKH B YKpaiHi:

- pPIBEHb  COIIaJIbHO-€KOHOMIYHOi  CTaOULIBHOCTI, SKHH  BH3HAYAETHCS
BpPIBHOBaXEHUM 1 30aJaHCOBAaHMM BHUKOPHCTaHHSAM €KOHOMIYHUX, (HIHAHCOBUX,
COLIaIbHUX,  MaTeplajbHUX, 1HQOPMAIIHUX  pecypciB  CyCHUIbCTBA YU
HiIPUEMCTBA, a TaKOX 3a0e3MEeUeHHs COLIAJIbHOTO PO3BUTKY HACEJICHHA Ta
TPYOBUX KOJICKTHBIB;

- pIBEHb BHYTPIIIHBOIO Ta 1HO3EMHOIO 1HBECTyBaHHA (1HBeCTHLII B
JOIIKUIbHY, TOYaTKOBY Ta CEpPEAHI0 OCBITY, SKI (OPMYIOTh IHTEJIEKTyalbHY
CKJIQJIOBY JIFOJICBKOTO KamiTaly; 1HBECTULII Yy MPOPECiiHO-TEXHIUHY 1 BHILY OCBITY,
AK1 CHPUSAIOTh (POPMYBAHHIO BHCOKOKBaJi(DIKOBAHUX POOITHUKIB Ta CIEIIAICTIB,
BHUCOKOIIPOJYKTUBHA Tpallsl SKUX HAWOUIbIlIe BIUIMBAE HA TEMMH EKOHOMIYHOIO
3pOCTaHHS; 1HBECTUIlI B OCBITY JIOPOCIIHX, 110 BKJIIOYAE€ HABUYAHHS Ta MIiJBUIICHHS
kBai(ikaili, camMOBIOCKOHAJEHHS, JOJATKOBY OCBITY; KaIliTaJOBKIAJICHHS B
3MIIIHEHHS 3/I0pOB’S JIIOJIeH Ta MeAWYHE OOCITYrOBYBaHHS; BKJIAJICHHS B TIOCHUJICHHS
MOTHBAIlI TTPaIIBHUKIB J0 MiABUIIEHHS SIKOCTI CBOET Mpalli TOIIO);

- PpIBEHb COIIAJILHOTO 3aXKCTY Ta 3a0€3MeUYeHHs HACEJIeHHs, 110 mependavae
HasIBHICTh CHUCTEMM YMPABIIHHS COI[laIbHUMH PHU3UKAMU 3 METOH KOMIIEHCAIlil
IIKOM, 3HMKEHHS 200 3armo0iraHHs X BIUIMBY Ha MPOIEC POMIMPEHOTO BIITBOPECHHS
HACEJICHHS, Ta sSKa HaIpaBJIeHa Ha Mepepo3IOAiyl HAIOHAIBHOTO JOXOAY 3 METOIO
3a0e3MeUYCeHHS] BCTAHOBJICHUX COIIAIbHUX CTAaHAAPTIB JKUTTS I KOXKHOI JIFOJUHU B
yMOBax Jiii 3a3HaYE€HUX PU3HKIB,

- piBeHb Ta SKICTb JKHUTTS HACEJCHHS, IO OXOIUTIOE IITUPOKHH CIIEKTP
COLIIAJIbHO-€KOHOMIUHHUX BIJHOCHH, K1 BUSIBJISIIOTBCA 4Yepe3 0araropiBHEBY CHUCTEMY
IHIUKATOPIB CTaHy Ta YMOB  JKUTTEMISUIBHOCTI 0OCOOHM, JIOMOTOCIIO/JApCTBA,
COLIIAJIbHUX TPYI, HACENEHHs KpaiHW Ta ii pErioHiB; MPOSBIAETHCS Yepe3 CTYIIHb

3aJI0BOJICHHS MaTepiallbHUX, KyJbTYPHUX 1 AYXOBHHUX MOTPEO JIIOANHH;
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- piBEHb [JOXOJIIB HAaceNeHHS — L€ CYKYHHICTh TIpPOIIOBUX KOIUTIB Ta
MaTepialbHUX Oylar, $Ki OTPUMY€ HACEJCHHA UId MIATPUMAHHS (PI3UYHOTO,
MOPAJILHOTO, €KOHOMIYHOTO Ta IHTEJIEKTyaJIbHOTO CTaHy, € IHCTPYMEHTOM IS
BU3HAYCHHS TOOPOOYTY CYCIIJIbCTBA,

- PO3BUTOK CHCTEMH OCBITH, IO € OJHMM 3 HAWTOJIOBHIIIMX YWHHUKIB
3pOCTaHHSl SIKOCTI JIIOJICBKOTO KamiTaly, TeéHepaTOpOM HOBHUX 1/I€i, 3allopyKoro
JAMHAMIYHOTO PO3BUTKY €KOHOMIKH 1 CyCIIJIBCTBA B IIJIOMY;

- pIBEHb 3aMHATOCTI HaCEJEHHS, SKUH BHUCTyHae HEOOXITHOW YMOBOO
peanizaliii podo4oi CHIIH 1 € y3araJlbHEHOIO XapaKTEPUCTUKOIO €KOHOMIKH KpaiHH, 1110
B1IOMBA€ JOCSATHYTUH pPIBEHb I1I €KOHOMIYHOTO PO3BHUTKY, a TaKOX BigoOpaxae
noTpeOu JIOAMHU B CAMOBHUPXKEHHI, y 3a/J0BOJICHHI MaTepiaibHUX 1 JTYXOBHHX
noTped uepes N0Xij, Ikl 0coda OTPUMYE 3a CBOIO MPAIIIO;

- TPUBAJIICTb JKUTTS HACEJICHHS, sIKa 00OYMOBJIEHA MPUPOJHUMHU, COIlaIbHO-
€KOHOMIYHHMMH, COILAIBHO-TIOJITUHYHUMH, €KOJOTTYHUMH, ITOOYTOBUMHU (haKTOpaMH,
a TaKOoX 3aJIeKUTh BIJl CIIOCOOY >KHUTTS JIOAECH Ta €PEeKTHUBHOCTI (PYyHKIIOHYBaHHS
YCTaHOB 0XOpOHU 310poB'sa [10].

[loka3HUKM OLIHKKM KOHKYPEHTOCIPOMOXHOCTI  JIOJCBKOIO  MOTEHLIATY
B11I0OpaHO Ha OCHOB1 KOMILJICKCHOTO IMOEIHAHHS COIIAIIBHOTO Ta IHCTPYMEHTAJIBHOTO
HampsiMiB  YABJICHb TIPO JIIOJUHY, TOOTO BPaxOBAaHO SIK CTBOPEHHS YMOB IS
BCEOIYHOTO PO3BUTKY JIIOAWHU Ta BUKOPUCTAHHS HEI CBOIX MOMKJIMBOCTEH, TaK 1
OTPUMAaHHS TIO3UTUBHUX EKOHOMIYHMX e(eKTIB TIABHINCHHS Ta peai3alii
JIFOJICHKOTO MOTEHIIiaNy JjIsl HAalllOHAJIbHOT €KOHOMIKH (Ta011.2.2).

OTxe, yNpaBliHHA 3a3HAYCHUMH YWUHHUKAMH PO3BUTKY Ta KPHUTEPISIMHU
MIIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI  JIIOJICBKOTO TOTEHI[Ialy € OCHOBOIO
1MoOYI0BH COIIIaIbHO OPIEHTOBAHOI €KOHOMIKHM B YKpaiHi Ta 6e33arepeyHor0 YMOBOIO
il 30aJlaHCOBAaHOTO PO3BUTKY W TPHUEAHAHHS JO TJIOOAIBHOI MiMPUEMHUIIBKOT

€KOHOMIYHOI CUCTEMH.
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Tadomurs 2.2

[Toxa3HUKH OIIHKK KOHKYPEHTOCTIPOMOKHOCTI JIFOJICHKOTO MOTEHIIIaTy 3a

HaIpsMaMH 1 KpUTEPISIMU T1IBUIICHHS [9]

Hanpsimu niaBuneHHst
KOHKYPEHTOCIPOMOKHOCTI
JIIOJCHKOI0 NMOTeHIiaxy

Kpurepii migBumeHHst
KOHKYPEHTOCIPOMOXKHOCTI
JIIOJCHLKOI0 NMOTeHUiaxy

IToxa3zHukH oUiHKH
KOHKYPEHTOCIPOMOXKHOCTI
JIIJCHKOIr0 NMOTeHUiaxy

1. 3a0e3nieyeHHs] TpaB JIrO-
JMHHU Ta PIBHOTO JOCTYITY JI0
JIepKaBHUX TOCITYT, OCBITH,
KYJIbTYPH, OXOPOHH  370-
pOB'sL.

e MogepHizalisi CHUCTEMH OC-
BiTH, INepeTBOpeHHs ii Ha edek-
TUBHUI COLIAJIbHUM JTi(T;

®  MOJIEpHI3allis CUCTEMU OXOPO-
HU 310POB 4.

1. PiBeHb cTapiHHS HaCEICHHS.

2. lllopiyauii mpupicT HaceneH-
HSl.

3. HacTka HaceleHHs INpane3naT-
HOTO BIKY.

4. OuikyBaHa TPUBAIICTb >KUTTS
IIpY HAPOJKEHHI.

5. Butpatu Ha OXOpoHY 310-
pOB’sL.

6. InaeKc AKOCT1 KUTTH.

7. Tngexc cepeaHbOi TPUBAIOCTI
HaBYaHHS.

8. Innmexc ouikyBaHOi TPUBAJIOCTI
HaBYaHHS.

2. 3abe3nedeHHs COLiaIbHOL
CIIPaBEIIHUBOCTI.

e [lepenecenns AKIICHTIB
COIlaJIbHOT TOJITUKHA Ha aKTHUBHI
(bopMU colianbHOT MiITPUMKH;

®  [PUBEICHHS COILIIAIBHUX
cTtanaptiB 10 HOpM €C.

1. PiBenb 6e3po0iTTS.

2. Po3Mip MiHIMaIbHOT MiCSYHOI
3apo0OITHOT IJIATH.

3. BBII Ha nynry HaceneHHs

4. Koediuient xuHi.

5. Po3mip cepeaHboMicsUHOL
MEHCIT 32 BIKOM.

6. PiBeHb ydacTi HaceJeHHS B
pobouiit cui.

3. 3a0e3neueHHs ColiaIbHOI
3TypPTOBAHOCTI Ta O€3MeKn

e  3HIKCHHS PIBHS KOPYIILIi;
®  IIOCWJICHHS IHCTUTYTIB
FPOMaJTHCHKOTO CYCHIbCTBA.

1. Ingexc eKOHOMIYHOI CBOOOIH.
2. JloBipa 10 HAIIOHAIBHOTO
ypany.

3. Yactka Micup, mo ix 3ai-
MaloTh JKIHKA B HalllOHAJILHHUX
napJiaMeHTax.

4. OxopoHa TNPUPOAHHUX
pecypciB

e [lommpenns MeXaHi3MiB
COIIIAJILHOTO MAPTHEPCTBA.

1. IloHoBIIOBaH1 JKepena Cro-
KUBaHHS €Heprii.

5. IuBecTHIIil B TEXHOJIOTIUHY
MOJIEpHI3allil0 Ta JIOACHKUI
PO3BHUTOK

e [HBecTuIlii B OCBITY 1 HAyKYy.

1. Jlep>kaBH1 BUTpATH HA OCBITY.
2. ButpaTtu Ha HayKOBi po3pOoOKH
1 JOCHIKEHHS.

3. IlpaniBHuku cdepu po3poOOK
1 JOCIIIKEHD.

4. BUCOKOTEXHOJIOT1YHUH
eKCTIOPT.

6. IuBecTuuii y CTBOpEHHs
J0CTaTKy (M1IPUEMHHUIITBO)

e  CTBOpeHHS YMOB IS
[PO3BHUTKY M1TPUEMHUIIBKOT
AKTUBHOCTI.

1. KinpkicTh HOBHX CYO €KTIiB
MAMTPUEMHUIIBKOT TISUTBHOCTI.
2. Ingexc riobamizairii.
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BH3HAYCHHS POJIi JTIOJMHU B COIIaTbHO-EKOHOMIYHOMY PO3BUTKY.
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6. OxapakrepusyiTe BHYTPIIIHI Ta 30BHINIHI KOMIIOHEHTH 1HTEIEKTYaTbHOTO
MOTEHII1aJTy OpraHi3aliii.

7. OxapaktepusydTe JIOJCHKUN TOTEHIIA]l PETiOHy 3a OCHOBHUMH HOTO

CKJIaJOBHUMMU.
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Curyauiiini 3aB1aHHs

1. TlpoBemiTh OIIHKY KOHKYPEHTOCIPOMOKHOCTI JIIOACHKOTO MOTEHIATY
periony, o6iacTi abo KpaiHu B IIUIOMY, BUKOPUCTOBYIOYH aHAJIITUYHI JIaHI.

2. JlaiiTe OLIHKY KOHKYPEHTOCIIPOMOXKHOCTI TPYAOBOIO MOTEHINATy OpraHi3arii
(manpuemctpa). IlpoBeniTh paHxkyBaHHsS (aKTOpiB, SKI HA HBHOTO BIUIMBAIOTH Ta

(bopMyI0Th MOr0, 3a X BAXKIIMBICTIO Ta HAPSIMOM BILIUBY.

TecToBi 3aBIaHHA

1. Bu3HaueHHs CyTHOCTI MOTEHLIaTy SK MOKJIMBOCTEH BHKOHYBATH IEBHI
GyHKLIT (3A1MCHIOBATH BUPOOHNYY ISIbHICTh, BUTOTOBJISITH MaTepiajibHl Oara,
3aJI0BOJIBHATH CYCH1JIbHI TOTpeOM) mepeadavae:
a) peCypCHMI MiaX11;
0) cucTeMHUI MiIX1];
B) (DYHKIIIOHABHUN TIIX1]T;
T') IIJTbOBUH IT1IX1]1.

2. HenomnikoM pecypCcHOro Miaxoay 10 BU3HAUYCHHS CYTHOCTI MOTEHITIANTY €:
a) HE BPAaxXOBYIOThCS 1HIII CKJIAJIOBI MOTEHIIATy, @ TAKOXK HE KOHKPETHU3YIOThCS
pe3yiabTaTH, AKi MOXYTh OyTH OTpHUMaHI1 B MEPCIIEKTHUBI,
0) HE KOHKPETHU3YIOTBCS PECypCH Ta MOJXKJIHMBOCTI, SIKI € HEOOXITHUMHU IS
TIOCSITHEHHSI TIOCTABJICHUX IIUIEH Ta MOXKIIMBUX PE3YJIbTATIB,;
B) HE MPUIUISIETHCS yBara CKiIaJ0BUM;
I') OAHAKOBI KOMIIOHEHTH BPaXOBAaHO B PI3HUX CTPYKTYPHUX €JIEMEHTaX.

3. CyKynHiCTb 3HaHb, yMiHb, 3A10HOCTEH 1 MOTHUBALIIM HACEJICHHS € BUPAKEHHSIM:
a) JIOJICHKOTO MOTEHIliaNY;
0) JIIOJICBKOTO PO3BUTKY;
B) JIFOJICBKOTO KariTaly;
') TPYIOBOTO TTOTEHITIATY.

4. Peani3oBaHMil JIOJCHKUNA TOTEHIAN, PE3yJIbTaT BUKOPUCTAHHS JIHOACHKOTO
MOTEHIII ATy /I HOTO HOCIIB, TAMPUEMCTB, EKOHOMIKH Ta CYCIIJIHCTBA B IIJIOMY — II€:
a) JIFACHKHUH KaItiTa,
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0) IOICHKHM MOTEHITIa;
B) 3MICT 1HAEKCY JIOJACHKOTO PO3BUTKY;
I') IHTErpaJIbHUM PEeTriOHATIBHUM 1HIEKC JII0JCHKOT0 PO3BUTKY.

5. Cy0’exTuBHA CKJIa/I0Ba JIIOJCHKOTO MOTEHIIANY MiMPUEMCTBA BUSHAYAETHCS
TaKUMU SIKOCTSIMU [IEPCOHAITY:

a) IHTEJIEKTYaJIbHUMU;

0) MOpaJIbHO-ETHYHUMU;

B) HAKOMTMYEHUM JIOCB1JIOM Ta 3HAHHSIMU;
I') BC1 MepesiueH1 BUILIEC BapiaHTH.

6. SIki CTpyKTypHI €I€MEHTH BIAPI3HIIOTH JIOJCHKUNA TOTEHIIAN BiJl TPYIOBOTO

NOTEHLIaTy KpaiHu:

a) KpeaTUBHUH Ta rajgy3eBO-periOHaIbHMUIA;

0) KyJIbTypHO-MEHTAIBHUHN Ta TPOMAaJICHKO-TIOTITHYHHI;
B) COIlIaJIbHO-€KOHOMIYHUHN Ta KOHKYPEHTOCIIPOMOKHICTB;
r) npo¢eciiHO-KPEeaTUBHUI Ta PEriOHATbHUM.

7. CycmigpHa KOMOIHAIlII OCOOMCTICHMX BIJIACTHBOCTEH, 3/110HOCTEH, 3HAHB 1
HAaBUYOK JIIOJIEH, SIKI BHUKOPUCTOBYIOTBCA UM MOXYTh OyTH BHUKOPUCTaHI Yy
CYCIIUJIBHOMY BUPOOHUIITBI HAa OyIb-SIKOMY €Tarli HOro pO3BUTKY, — IIE:

a) TPYJOBHIA MOTEHITIAT;

0) JIFOJICHKUM TTOTEHITIAM;

B) JIIOJICHKI peCypcH;

I') IHTEJIEKTYaJIbHUM OTEHIIIall.

8. Jlo BHYTpIIIHIX KOMIIOHEHTIB IHTEJIEKTYyaJlbHOI0 MOTEHLIaNy OpraHizanii
HaJIeKaTh!

a) IMUDK Oprasizanii, BIIHOCMHU 3 KOHTaKTHHUMH ayJUTOPISIMU, aaMIHICTPATUBHI
CUCTEMHU;

0) opranizariiiiHa CTpyKTypa, KOpIopaTUBHA KYJIbTypa, BHYTPIIITHHOMEPEIKEB] 3B’ SI3KU;
B) BIJHOCHMHM 31 CHOXXMBa4aMH, IOCTA4aJIbHUKaMH, KOHKYPEHTaMH, MICUEBUMHU

rpoMajamus;
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r) 1HAWBITYyaJbHO-TICUXOJIOTIYHI BIACTHUBOCTI JIIOJEH, $KI TPOSBISIOTHCS B IX
CTaBJCHHI JO TMiJNPUEMCTBA, IIOCTaBICHUX 3aBlaHb, OTOUYIOYMX 1X KOJer i
KEepPIBHUKIB.

9. IuBecTHiii B JOMIKiIbHY, MOYATKOBY, CEPEIHIO, MPO(deciiHO-TEeXHIUHY Ta
BUIIY OCBITY, IHBECTHINI JJis TWIJIBMINCHHS KBamidikaiii, caMOBIOCKOHAJICHHS,
JI0JIATKOBY OCBITY; KaIliTaJOBKJIAJCHHS B 3MII[HEHHS 3]I0pPOB’S JIOJEH Ta MEAUYHE
00CITyroByBaHHS;, BKJIAJCHHS B MOCUJICHHS MOTHBAIIA MPAIIBHUKIB IO T1IBUIIECHHS
SIKOCT1 CBOET Tpalli BU3BHAYAIOTh PIBEHb:

a) COIlaJIbHO-€KOHOMIYHO1 CTa01IbHOCTI,

0) pO3BUTKY CUCTEMU OCBITH;

B) BHYTPIIIHHOT'O Ta IHO3EMHOT'O 1HBECTYBaHHS;

I') COLIIAJILHOTO 3aXUCTY Ta 3a0€3MEUCHHS HACETICHHSI.

10. 3abe3neueHHs COIIAIBHOI 3TyPTOBAHOCTI Ta OE3MEKH SK HampsM IiIBUIIICHHS
KOHKYPEHTOCIPOMOYKHOCTI JIFOJICHKOTO IMOTEHITIATy BPaXOBY€ Takl KpUTEPIi:

a) 3HWOKEHHS PiBHS KOPYIIILii, MOCUJIEHHS IHCTUTYTIB TPOMAJASHCHKOTO CYCIIIbCTBA;
0) TepeHeceHHs COIllajbHOI MONITUKKA HAa aKTUBHI (DOPMU COIIATBHOI MIATPUMKH,
MPUBEICHHS COIIaJIbBHUX CTaHJapTIB 10 HOpM €C;

B) MOIIUPEHHS MEXaHI3MIB COIIaJIbHOTO MapTHEPCTBA;

') CTBOPEHHS YMOB JIJISl PO3BUTKY M1ANPUEMHUIIBKOT aKTUBHOCTI.

I'inocapiii

BHyTpilIHi KOMIIOHEHTH IHTEJEKTYAJbHOI0 MOTEHUiaJdy Oprasizamii — e
opraHizaiiiiHa  CTpyKTypa, KOpHopaTHMBHa  KyjibTypa, iHdopmaliiHi  Ta
aJMIHICTPATUBHI CUCTEMH, BHYTPIIIHOMEPEKEB1 3B’ SI3KH TOIIIO.

30BHIlIHI KOMIIOHEHTH IHTEJEKTYAJbHOI0 MOTEHIIAJNy OpraHizamii — 1e
BIJIHOCMHU 31 CHOXHBa4aMH, TOCTavyaJlbHUKAMH, KOHKYPEHTAMH, MICIEBUMH
rpoMajaMu, a TAaKOXK IMIJIK opraHizarii.

KoHKypeHTOCTIPOMOKHICTh  JIIOACHKOI0 MOTEHIiaJy — 1€ KOMIUIEKCHA

XapaKTepUCTHKA CYKYITHHX MOXJIMBOCTEM HaceleHHs s 3a0e3ledeHHs] CTajoro

42



€KOHOMIYHOT'O 1 CyCIUIBHOTO TIPOTpecy Ha Cy4acCHOMY €Tarli HMBLII3aliHOTO PO3BUTKY,
SIKOMY BJIACTUBE CTAHOBJICHHSI €KOHOMIKH 3HaHb Ta 1H(POPMAIIIHHOTO CYCITiTHCTBA.

JIacekuii kamiTajd — peai30BaHUM JIFOJACHKUN TMOTEHIIaI, BapTiCHA OIlIHKA
MOKJIMBOCTEH 1 31I0HOCTEH HACEJICHHS Ta iX 3aTHICTh MPUHOCHUTH JTOXI/I.

JIacbkuii moTeHmiag — CyKymHI MOXJIMBOCTI HAacEJICHHS JO0 €KOHOMIYHOI,
COITlaJIbHOI, 1HHOBAIIMHOI MISUILHOCTI, MIATPUMKHA HEOOXITHOTO PIBHSA 3/I0POB’S,
MOCTIHHOTO PO3BUTKY HABUKIB 1 3A10HOCTEH, 3aCBOEHHS 1 MPOIYKYBaHHS HOBHX
3HaHb 1 TEXHOJIOTIH, CTIMKMX IIIHHICHUX OpI€HTAIlld, COIliaJbHOI B3aeEMOJIT 1
B32€EMOPO3YMIHHS.

Jlroacbknii moTeHmiag opramizanii — 1€ CyKyIHICTh 3HaHb, 1H(popMmaIli,
JIOCBIy TIEPCOHAY YIPABIIHHS, & TAKOXK OpraHi3alliiiHi MOXJIMBOCTI, 1H(QOpMaIliiiHi
KaHaJIY, K1 BAKOPUCTOBYIOTBCS Y TOCIIOJAPCHKINA TISIIBHOCTI.

JIacbkuii po3BHTOK — YMOBH JUISl BIATBOpPEHHSA, (OPMYyBaHHS, PO3BHUTKY,
IIJIBUIIICHHS 1 peajizarii JI0CbKOTO MOTEHITIAIY.

IMoTreHmian — HasiBHI CUJIM, MOJIMUBOCTI, 3aCOOM, 3amacu, SIKi MOXYTb OyTH
BUKOPUCTaHI JIsl BUPIIICHHS OyAb-sKOTO 3aBAaHHs, TOCATHEHHS IEBHOI METH.

IMoreHmian — mpuxoBaHI 3JaTHOCTI, CUJIU JJIsl AKOI-HEOyAb AISTIBHOCTI, IIO
MOXYTh BUSBUTHCS 3a TICBHUX YMOB.

Po0oua cuj1a — EKOHOMIYHO aKTHBHA YAaCTHHA HACCIICHHS.

TpynoBuii moTteHmiag — 1€ CycHibHa KOMOIHAISL  OCOOMCTICHHUX
BJIACTMBOCTEH, 3M10HOCTEH, 3HaHb 1 HABHYOK JIIOJICH, SIKI BUKOPHUCTOBYIOTHCS YU
MOXXYTb OyTH BUKOPUCTaHI y CYCIUIbBHOMY BUPOOHHUITBI HA OyAb-IKOMY €Tarl Horo
PO3BHUTKY.

TpynoBuii moreHuiajg — CKIajoBa JIIOJCHKOTO TOTEHINANY, IHTETpaJbHA
3IaTHICTh HACEJICHHS JI0 TPY/I0BO1, IHHOBAIIMHOI Ta MiAMPUEMHHUIILKOI T1STBHOCTI.

TpynoBi pecypcu — cykymHICTh poO0YOi CHIIM 3 TIEBHUM piBHEM KBasidikarrii

Ta IpodeciitHOl MATOTOBKHU.
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Topic 3. The importance of human resources management

in the enforcement of qualified workforce

2.1 Human resources as a business development potential
2.2 The factors affecting the management of human resources
2.3 Specific approaches to human resource management

2.4 Personnel Outsourcing

Understanding this Chapter will enable the reader to:

*  What are human resources?

«  Human resource management functions

«  Outsourcing of personnel activities

«  The importance of HR agencies in human resource management

Terms to know: Human Resources (HR), Outsourcing, Personnel Agency,

Human Resource Management (HRM).

3.1. Human resources as a business development potential

Human resources management is a strategically important area of organization
management that focuses on everything that people do in the work process, i.e. their
acquisition, formation, operation, use, organization and interconnection of their
activities, work results, work skills and work behaviour, relationships to the work
done, the business and the collaborators, as well as their personal satisfaction with the
work and their personal and social development. Together with other functional areas
of management, human resources management contributes to achieving a synergic
effect - meeting the goals of both employees and the organization as a whole. Basic
management functions such as planning, organizing, management, and control are
also reflected in personnel and human resource management. The necessary activities

for managing human resources are as follows:

© XBiznoBa €Ba, Mokpumosa Biepa, 2021
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Analysis of jobs.

Personnel planning.

Acquisition, selection, placement of employees.
Rating.

Remuneration.

Motivation, employee benefits.

Education, training, staff development.

Work relations.

Employee care.

Personnel information system.

Labour Market Survey towards sources, analyses of supply, job demand,

and competition.

Compliance with laws (Labour Code, Safety and Health Regulations).

The main tasks of human resource management are:

consistency between the number and structure of jobs,
compliance between the number and structure of employees,
applying the Just-in-time concept,

the optimization of the workforce and its capabilities,
forming teams, applying an effective leadership style,
forming relationships, applying corporate culture,

the development of workers.

Human resources management concepts and techniques are important to

Human Resources Managers for the following reasons:

Avoid personal mistakes — such as accepting a non-compliant employee for

a job, high fluctuation, discriminatory procedures as well as inadequate staff training

weakening the effective operation of business processes.
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» Improve performance and profitability - Managers can submit brilliant plans,
draw clear organizational schemes, secure a company, but they may not be successful due

to the recruitment of inappropriate or inadequately qualified and motivated employees.

3.2. The factors affecting the management of human resources

Human resources management is dependent on:

The necessary number of workers, with the necessary knowledge, skKills,
abilities, experience, desired personality characteristics, motivation, flexibility,
preparedness for change in relation to the cost of these activities.

An important part of human resource management lies in analyzing and
designing a job, on the basis of which there profits:

»  the overall purpose for which the site is established and its benefits,

«  the content, nature of work and what inputs a job requires,

«  knowledge, skills, abilities, outputs - job results,

»  the responsibility for the work assigned to the worker,

«  performance criteria - quantitative, qualitative,

«  relationships of superiority and inferiority,

« motivating factors and growth factors.

Job design is defined as the job creation process and the determination of work
content, which helps to optimize the structure of activity, scope of work, and defines
responsibility. Based on the job analysis the following approaches to design are often
applied: specialization, expanding work content, rotation, job enrichment, teamwork.

Specialization represents a scientific approach, according to Taylor "Simple
operations lead to higher performance”! The opposite is true because the employee
manifests psychological fatigue from the routine of work (blue-collar workers are
unwilling to work, which is manifested by higher fluctuation, absenteeism, health risks
and burnout factor). The task of managing human resources is to increase motivation and

interest in work (benefits such as education, social programmes, health check-ups, etc.).
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Expanding work means assigning multiple operations to one worker. Expansion
of work exerts pressure on skills and abilities but only on a horizontal level. It requires
greater interest in the work and efficiency of utilizing the potential of the employee.

Job enrichment only touches the vertical level. It is an assignment of tasks in
the field of activity planning, activity control and the respective responsibility for
these activities. Work has a diverse character in decision making and responsibility
with direct feedback to results.

Rotation is the opposite of horizontal and vertical specialization with a
predetermined time limit. Its activities are diversifying in order to motivate the
employee. The rotation is based on workers' versatility, replacement, substitution
during incapacity, maternity leave, retirement, or severance of employment.

Teamwork involves team building with an assigned set of activities and a work
organization based on teamwork, both horizontal and vertical. Teamwork is
determined by assumptions such as team selection, time horizon, teamwork,
responsibilities, and roles.

We can obtain information about a job from the following sources: worker,
observer, direct superior and organizational structure. We use the following
methods to get information:

»  observation of what, how, time horizon, place, aids,

* interview with the person who works there,

e Questionnaire,

«  diaries and recorders,

«  catalogue of jobs,

*  expert opinions.

One of the methods is the Position Analysis Questionnaire (PAQ). It is a
standardized workplace questionnaire that consists of 6 categories:

« information inputs - where, how to obtain information,

« mental processes - thinking, decision making, processing information,

»  physical activities, tools, aids,

»  work environment,
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* interactions with others and other selected categories.

3.3. Specific approaches to human resource management

International business activities may require specific approaches to managing
human resources. On the other hand, it is possible to shift thinking into managing
international action so that human resources management is perceived as the strategic
potential for the development of these organizations. The interest of companies in
Slovakia, but also in other countries of Europe, is increasing in the number of
employees from abroad. This interest stems from the lack of qualified labour, which
can be observed in the Slovak labour market as well. These are areas of international
companies, especially in the automotive and high value-added sectors. This fact
generates an increasing interest in addressing labour shortages in third-country
markets that would be able to secure this lack of labour demand.

Human resources, according to the published considerations of Zalai (2013),
represent a significant corporate production factor that puts all other resources to
business goals. Their work performance depends on the dispositions and assumptions
they have, but also on the factors influencing their will, to use them for the fulfilment
of the stated goals of the organization. Manufacturing factor of human work is a
simple analytical model where the volume of quantitative results of an organization is
expressed as the product of the application of the production factor, i.e. the number of
employees and labour productivity, or the utilization of staff.

Effective human resources management in the form of job creation, motivation,
remuneration and employee development can help achieve the desired results. For
efficient HR management, as confirmed by most top managers, it is also necessary to
have previous experience with human resources management (Dessler 2013, p.5-6).
Urban (2013, p.12) has defined the main assumptions of successful management of
human resources in the organization, which can be divided into three headings. The
first is the knowledge about the factors that determine the work performance and
work behaviour of the people, this knowledge is being based on the knowledge of

work psychology and its management. The mission of HRM in organizations is to
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recognize the assumptions that are understood as individuals' capabilities, personal
qualities and motivation that are subsequently utilized and developed.

The second assumption is knowledge of managerial resources and practices that
management of human capital can rely upon. It is the social skills of the manager
applied to his leadership and communication with employees. The third assumption
includes policies and procedures applied to broader employee groups, usually based
on the requirements set by the organization's personnel and general business strategy.

Under the conditions of the Slovak Republic, human resources management has
begun to focus mainly on the development of the business sector, the inflow of
foreign investments, and the development of a competitive environment. It is also
confirmed by the exploration and comments of consulting group Amrop Jenewein in
2010, saying that increased interest in human resource management can be linked
mainly to the inflow of foreign investment, while the most significant benefit may be
regarded the orientation of companies on a long-term and conceptually formed
strategy for human resources, the effort to optimize them and to restructure,
implement and develop new policies and tools in human resource management.
Ferencikova - Kraj¢ikova - Krajc¢ik (2015) issued a study that maps the management
of human resources in transitive economies. As part of their analysis, they discussed
the nature of the human resource management development in those countries where
management in this area did not develop in a commanding economy in line with the
competitive environment. The authors have stated that the role of human resource
management has changed over the past two decades in the CEE region. While
focusing on building the foundation in the early nineties, later human resources were
focused on managing change. Over the last decade, human resources management
has been linked to strategy. The effort to efficiently manage and evaluate funds
embedded in business stimulates managers or entrepreneurs to increase the
organization's performance, as well as to stabilize and strengthen the organization's
market position. The main factors affecting the performance of the organization and

thus its competitiveness can certainly include cost, time, quality and the employees of
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these organizations whose effective management can lead to the desired results of the
organization (Krauszova-Janekova 2008, p. 447).

Recent analyzes and research on human resource development, the ability to
measure their contribution to organization and their impact on organization
performance demonstrate a relationship between human resource management and
organization performance. Authors Saridakis - Lai - Cooper issued a survey in 2017 on
linking human resources management and organization performance. In their study,
they describe the impact on company performance, but this does not limit the
possibility of giving consideration to all organizations, taking into account their unique
environment or industry. As authors say, analysis of this focus has appeared in the
literature earlier by Arthur, 1994; Huselid, 1995; MacDuffie, 1995, Appelbaum,
Bailey, Berg, Kalleberg, 2000; Datt, Guthrie, Wright, 2005. Their output was the
knowledge that a group of well-defined human resources practices leads to a growth in
company performance. These quoted studies argued that the human resource
management practices with the High Performance Work Practices can improve
company performance by improving employee knowledge, skills, competencies and
productivity (Saridakis - Lai - Cooper, 2017). In addition to this proposal, it is possible
to consider the management of international operations even with more specific
economic parameters. Employee performance can be defined most often through
productivity. This economic magnitude is sufficient if the employee's performance can
be quantified unequivocally through time, material consumption, labour costs, and so
on. Armstrong pointed to these connections, but his thoughts need to be expanded
further. New trends in human resource development point to a new view of employees
as to human capital, and there is often discussed the need to invest in human capital. At
the same time, it should be true that if the organization perceives human capital as an
investment, it is essential that it also deals with how the return of this investment can
be measured. In the case of a financial analysis of a manufacturing enterprise or
organization where is tracked the total input capital, the measure of return on
investment is clear and unambiguous. In the case of an organization where input

capital — human capital performance measures are not clearly identified, the use of
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standard financial analysis indicators is complex but also necessary. The Six Key
Principles for Measuring Human Capital Performance in Your Organization, issued in
2002, explains how it is possible to combine the measurement of the achievement of
corporate goals and the performance of human capital, as it is important to monitor the
engagement and attitudes of employees. Authors of the study argue that there is a link
between improving employee attitudes and client satisfaction, which in turn leads to
revenue growth. In addition, these authors have pointed to another important insight on
measuring the performance of human resources. The authors are based on Robert
Kaplan and David Norton's Balanced Scorecard (1992), who said that measuring
human capital performance should be done by evaluating how employees contributed
to meeting strategic goals and how human capital contributes to the organization's
overall performance. The solution could be the theory of Jac Fitz-Enz, that is
considered the founder of measuring strategic analyzes and measuring human capital.
In his work, The ROI of human capital: measuring the economic value of employee
performance, (2009), he clearly recommends that return on investment in human
resources is now essential for the organization. This argument is argued by the fact that
the cost of human capital represents 20-70% of the total costs in the organization.
When conducting human resources at international level, companies should also
use the Human Capital Performance Matrix. Examples of the individual attributes

suitable for this matrix can be seen in the Table 3.1 below.

Table no. 3.1
Human Capital Performance Matrix with Suggested Examples
Recruitment of Employee Maintenance of
Employee support
employees development employees
costs of the payroll / personal fluctuation costs, or
employee - .
Costs employee . training costs maintenance of
assistance
employees
programmes
. time to recruit an time to _respond / the cost of the fluctuation by
Time fulfill the . ;
employee / TAT . training lesson length of service
requirements
number of
number of . . rate of voluntary
Number processed claims / number of trainees .
employees . fluctuation, or return
complaints
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Table continuation

skills /
competencies
the number of new error rate / error- . P L
. gained after training .
Error rate employees during free wage . level of readiness
f . -% of the positive
the first week processing
assessments
received
Reaction satisfaction of the employee answers of trained reasons for
manager satisfaction participants fluctuation

3.4. Personnel Outsourcing

Personnel Outsourcing is understood as staffing in organizations through
external resources. Most often these are temporary employment agencies and
agencies that focus on seasonal work and production fluctuations. The performance
of HR agencies in Slovakia is largely international. They specialize in Temporary and
Permanent placement. Temp. — from Temporary - cheaper source (without benefits,
contractual obligations), less qualified, less loyalty, high fluctuation. These
companies provide services in the field of: local recruitment, international
recruitment, coordination and employee care, besides Permanent placement and HR
solutions. At present, it is not easy to find a qualified and quality person on a
professional and personality level. The bulk of agencies have the latest tools to cut
search time and to deliver a tailor-made candidate. They are specialized in situations
where quality, high criteria and delivery of a candidate are required. In the human
resources market, HR agencies in Slovakia have been active mainly in the field of
industry and manufacturing since 1998, focusing primarily on the automotive and
electro-technical industries. Permanent placement is focused on every work area, not
just production. The portfolio includes services for: Automotive and Electrical, Food
Industries, Administration, Finance and Banking, Information Technology and
Telecommunications, Business and Marketing.

The Permanent placement service focuses on the following positions:

Qualified staff, experts and leaders, as well as in the area of senior management. In

the HR solutions area, it is Production support, if the client needs to personally provide
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part of the production or some support activity, the agency will deliver and direct the
employee teams on a specific production department to ensure the complex performance
of the entire process. The Skill Centre is used when special skill testing is needed, where
the agency can provide a comprehensive portfolio of tests to assess the suitability of the
candidate. Skill centres are able to reliably test candidates and provide quality and
competent staff. Another tool is Assessment Centres. Several candidates are tested at the
Assessment Centre at the same time. In model situations designed according to the
client's requirements, the company can verify the ability to work in a team, resistance to
stress or excessive workload. Efforts invested in this activity will return to the client in
form of a higher efficiency and stability of new employees. If the client requires a longer
period than the trial period, he can use Try and Hire. During the agreed period, the client
can use the acquired worker with the option of his / her transformation into a full-time
employee. Of course, the number of employees can be adjusted by the client at any time,
or a refund can be requested. The core of staffing agency services in managing human
resources in recruiting employees is to recognize the client's requirement. This is related
to the detailed knowledge of the production process, requirements, and job position the
client needs to occupy. As a part of this step, the production walk, that is the presentation
of the client's business, in order to understand in detail the principle of his production
operations. Therefore, logically the first step is an in-depth analysis of the offer. By
getting acquainted with the benefits of the offer to the client, which includes wage
conditions and other information, the action management can move to the next steps of
cooperation. In the first step, it is necessary to define the target group that will be
addressed. Very useful are salary surveys and competition and feasibility analysis.
Thanks to them, the agencies can precisely target their activities and start the recruitment
process fully. Personnel agencies operating in Slovakia often have their branch network
in Bohemia, Poland and Romania. As shown in Table no. 3.2, the current sourcing
markets include Slovakia, the Czech Republic, Poland, Romania, Serbia, Bulgaria and
Ukraine. The table shows the comparison of market size, unemployment rate, number of

the unemployed, minimum wage and average wage.
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Table no. 3.2
Current Markets of Personnel Agencies Sourcing

The Number of Minimum Average

Population | unemployment the wage / wage /
rate in % unemployed EUR EUR
Slovakia 5426 000 8.6 238000 435 1039
Czech 10 554 000 3.4 183 000 407 1001
Poland 38 000 000 5.4 930 000 453 949
Romania | 19 760 000 5.4 488 000 275 653
Serbia 7 076 000 13.0 735 000 251 511
Bulgaria 7 153 000 7.2 232 000 235 488
Ukraine | 45 246 000 9.2 435 000 60 194

Source; Eurostat (2017)

Based on the company's past experience and processed analyzes, the most
suitable markets for sourcing were Hungary, Belarus, Lithuania, Latvia, Estonia. In
Table no. 3.3 is a comparison of market size, unemployment rate, number of the

unemployed, minimum wage and average wage of planned sourcing markets.

Table no. 3.3
Planned sourcing markets

The unem;)rlhoeyment Number of the | Minimum Average

population rate in % unemployed wage/EUR | wage/EUR
Hungary 9 830 000 4.3 198 000 411 880
Belarus 9 500 000 0.9 36 000 132 360
Lithuania | 2 888 000 8.1 119 000 380 793
Latvia 1 969 000 9.7 96 000 380 846
Estonia 1 316 000 6.2 43 000 470 1163

Source: Eurostat (2017)

As the final markets for transit migration, we can identify Western European
markets — France, Germany, Great Britain and Austria. More detailed information on

the labour market in these countries is provided in Table no. 3.4.

Table no. 3.4
Final markets for transit migration

The unemTIr:)e ment The Minimum Average

population Eatg Unemployed wage/EUR | wage/EUR
France | 66 661 000 10 2 961 000 1467 2912
Germany | 82 162 000 3.8 1 661 000 1440 3695
Great | 95 387 0g0 4.7 1 568 000 1376 2700

Britain

Austria 8 700 000 5.7 256 000 N/A 2555

Source: Eurostat (2017)
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Based on the company's past experience and processed analyzes as a potential
for sourcing, the countries like Albania, Moldova, Croatia, Slovenia, Greece,
Portugal, Turkey have been identified. In Table no. 3.5 there is a comparison of
market size, the unemployment rate, number of the unemployed, minimum wage and

average wage of countries with sourcing potential.

Table no. 3.5
Countries with potential for sourcing

The unemTIhoe ment The Minimum Average

population Eatg Unemployed | wage/EUR | wage/EUR
Albania 2 896 000 15.2 115 000 162 403
Moldova 3 558 000 2.9 38000 100 244
Croatia 4 247 000 11.3 202 000 433 744
Slovenia 2 061 000 7.5 72 000 791 1571
Greece 10 926000 23.0 1100 000 684 1127
Portugal 10 427000 10.2 522 000 650 1187
Turkey 76 668000 11.8 3 646 000 463 584

Source: Eurostat (2017)

Table no. 3.6
Overview of Hourly Wages in Industry in the 3" Quarter 2017
. Electricity Automotive industry- hourly wage /
industry - hourly EUR
wage / EUR
Slovakia 3.2 - 3.7 3.7 - 4.7
Czech Republic 3.1 -3.9 3.6 - 4.9
Poland 3.0 -3.5 3.5- 4.5
Romania 1.9-2.1 2.8 - 3.1
Germany 8.5-9.0 9.0 - 10.0
Hungary 2.6 - 2.9 2.9 -3.9

Source: Eurostat (2017)

Activity

An example of good practice - the use of outsourcing in the field of human
resource management

The Robertshaw company focuses on the production of white commercial and

home appliances. Due to the high fluctuation and lack of local staff, recruitment was
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started throughout Slovakia in 2014, and finally Romanian workers were also
recruited in the following year.

Description of the starting situation for HRM: In 2013, Robertshaw had fluctuation
problems with employees of another agency. The volume of production declined, it was
necessary to increase the number of employees. In Trnava region, there was a lack of
workforce (6% unemployment rate), so it was necessary to start supplying employees
from outside the region. During 2014 there was a fall in production, and a decrease in
the number of agency staff as well as own staff. At the beginning of 2015, production
increased by 30-40%, leading to a sharp increase in production and profits. The analysis
has shown that the company needs to change the original training process. After being
tested, the employees gained positions corresponding to their experience and education.
Operators with better skills were placed for testing. During the production increase, they
were trained within IPC and advanced to Junior VIK. Employees with engineering
experience were trained on the SMT line. Another group after the training on forklift
worked in the warehouse. Also two-member teams consisting of one Slovak and one
Romanian employee were created.

The management of recruitment and training of human resources resulted in:

Maintaining Quality in Key Performance Indicators

It managed to improve production efficiency to 80% and error rate to 2% (100%
improvement). All deficiencies and mistakes have been offset by additional changes
that we have been able to provide thanks to a sufficient number of Romanian
operators.

Enough staff to increase production by 30%0-40%

Thanks to Romanian staff recruited through Personnel Agencies, the
organization was able to employ employees for three-shift operations in the SMT
component division and a four-day production facility. There was also a lack of
forklift operators and weekend changes. Personnel agencies also played a significant
role in taking over manufacturing processes from Germany - after training in
Germany and implementation of technology in Slovakia, they were also responsible

for the training of Slovak employees.
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1 Changes and shifts in hiring techniques

In recent years, the transition from offline to online methods has affected -
particularly social networking. Generation Z represented by the youngest and most
active workforce, is fundamentally influenced by the significant use of online
technologies and social networks. There is also a need to change the activities of HR
departments when searching for new employees.

Questions for self-control

1. Which factors most determine human resource planning in current application
practice?

2. ldentify what employee profiles the current trend in Human Resource
Management (HRM) requires.

3. What management activities require the analysis and design of the job?

4. Can the specialization be a brake on the development of the organization?
Explain yes or not.

5. Explain the nature of personal outsourcing.

Test

1. What is the focus of human resources management:
a) Meeting the objectives of the organization as a whole in accordance with the
objectives of the staff in achieving a synergy effect;
b) Managing the organization as a whole in synergy with the production programme;
¢) Planning and controlling the performance of the workforce.

2. What does personnel outsourcing mean?
a) It is understood as the provision of personnel activities in organizations through
internal resources;
b) It is understood as the provision of social programmes for workers,
c) It is understood as the provision of personnel activities in organizations through

external sources.
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3. What does the design of a job define?
a) Job design is defined as the process of creating a working environment and
determines job positions in order to optimize the structure of activity, scope of
activity and defines responsibility;
b) Job design is meant as a job creation process and determining the content of work that
helps to optimize the structure of activity, scope of work and defines responsibility;
c) Job design is defined as a one-time act in creating and determining a job that helps
to modify a worker's environment.

4. Why are the techniques for managing human resources in organizations
important?
a) To ensure the organization and organization of workers in the production process;
b) To avoid personal errors and to ensure an improvement in the performance and
profitability of the organization;
c¢) To improve working discipline.

5. What does the Position Analysis Questionnaire (PAQ) mean?
a) A structured interview with the senior manager to obtain primary information;
b) A decision matrix for choosing optimal solutions for personnel problems;
¢) It is a questionnaire used for job analysis.

6. What is teamwork?
a) Teamwork is the building of teams with an associated set of activities and a work
organization based on the cooperation of team members both at the horizontal and
vertical levels;
b) Teamwork is a work in a collective where each member of the team works
independently without the help of other members of the team, both horizontally and
vertically;
c) Teamwork represents cooperation with several organizations of the external
environment.

7. Explain the difference between rotation and specialization.
a) Rotation is the opposite of specialization;

b) Specialization without rotation is not possible;
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¢) Rotation is part of the specialization.

8. What are the staff agencies focusing on?
a) Organizing occupational events, health-prevention programmes and other events;
b) Temporary and permanent employment services, as required by clients to provide
the workforce;
¢) Providing cultural and sporting events for staff in abroad.
[(correct answers: 1a), 2¢), 3b), 4b), 5¢) 6a), 7a), 8b)]

Glossary

Adaptation Process — is a purpose-guided process in which a new employee is
brought to work, his / her knowledge of the company, the workplace, working
conditions, and co-workers to get a full-fledged and stabilized employee.

Corporate Identity — is usually a corporate or business identity, but it can also
be the identity of a non-commercial organization, association, region or event. It
hides the essence of what constitutes the basis of the existence of each entity or
organization — its past and history, its "personality”, the values it recognizes, the
principles on which it originated, and the vision it has set out and wants to
accomplish. Its visual style is the most visible form of corporate identity. It is the
aggregate designation for a set of rules that define the company's external outreach to
its surroundings and customers, as well as the inter-company employee relations,
communication, management, and remuneration system. Thus, it has a certain sum of
properties and ways of presentation that connect the organization and at the same
time differentiate it from one another.

Employee Turnover — is the outflow of employees from an enterprise or
organization. It is expressed in percentages as the ratio of terminated employment
contracts to the average number of employees per unit of time.

Outsourcing — refers to the transfer of intra-company activities normally
unrelated to the main activity of an enterprise to an external entity (such as a
subcontractor). Outsourcing is therefore a special form of external sourcing of

previously internally executed activities, with a contractual duration and subject of
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performance. This makes outsourcing different from other "partnerships".
Outsourcing is therefore a concept that is based on outsourcing. Individual business
processes are performed by an external service provider or manufacturer.

Personnel Agency — is a company / organization / institution that deal with job
mediation. Its main activity is to find people for their clients - different employers - to
their respective job positions and vice versa, to search a job for its clients (potential
employees) according to their specific ideas and abilities. In addition, it provides
advice on human resources or labour law.

Human resources management — is part of the human resource business as a
production factor, from recruitment to retirement. It includes job analysis, personnel
planning, recruitment, selection, employee placement, evaluation, remuneration,
motivation, employee benefits, education, training, employee development, labour
relations, job offers, and other related activities.

Leadership — is fundamental rules for managing a supervisor (leader, manager)
against subordinate individuals or subordinate teams that are consistent over a longer
period of time. There are several theories or models to describe the styles of
leadership. The most commonly reported leadership styles of Lewin, Lippitt and
Whita are:

« Autocratic style of leadership. The superior exercises his / her will
regardless of the opinions of subordinates by appropriate means of power. The
supervisor himself / herself decides, issues orders to the subordinates and awaits their
fulfilment, communication with the subordinate is unilateral. The superiors are
motivated by their status, differentiated remuneration, and prosecuting of co-workers.

« Democratic style of leadership. It is a two-way communication between the
superior and the subordinates - the superior with the subordinates advises on the
roles, decisions and procedures for their management; in addition to shifts, their
views are also carefully considered. Participation of subordinates is also used in
evaluations and rewards. It is the superiors who do nothing without the involvement
of subordinates, as well as superiors who only pre-consult decisions with their

subordinates and, of course, also the various interdepartmental superiors.
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* The liberal style of leadership. The superior rarely uses his power and
leaves his colleagues a great freedom of actions; helps them to acquire the necessary
information and to ensure contact with the outside environment. Subordinates
themselves set the objectives of their activities, the means to achieve them and the
way they are implemented.

Team — is a group of people who jointly perform a role or want to achieve a

goal, which is possible only with the cooperation of all members.
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Tema 4. InTeIeKTYyaJIbHUH KAMITAJ MIANPUEMHHUIBKOI islJIHOCTI

4.1. ExoHOMiKa 3HaHb sK MaTopmMa popMyBaHHS IHTEICKTYyaJIbHOTO KariTaty.

4.2. CemaHTHKA KaIliTaly Ta IHTEJCKTY.

4.3. Cy4acH1 KOHIENTHU THTEIEKTYyaIbHOTO KaIiTaty.

4.4. TlopiBHsUIbHA XapaKTEPUCTHKA IHTEICKTYaJbHOTO KamiTaly, aKTHUBIB Ta
MOTEHITIaTY.

4.5. [loTpiiiHa cripalib IHTENEKTYaIbHOIO KamiTally, MOTeHI[Iady Ta aKTHBIB.

IIpouuraBum e po3aii, BU 3po3ymMiere:

- OCHOBHI IOJIOKEHHSI €EKOHOMIKH 3HaHb Ta ii PUCH;

- CYTHICTb Ta 3HaYCHHS IHTEJIEKTYaIbHOTO KaIiTaly;

- CYTHICTb Ta 3HAYEHHS IHTEJICKTYyaJIbHOTO MOTEHIIIAITY;

- CYTHICTb Ta 3HaYCHHS IHTEJEKTyaJIbHUX aKTHUBIB;

- B3a€EMO3B’SI30K IHTEJIEKTYaJIbHOTO KalliTaay, MOTEHIIaTy Ta aKTHBIB.

Tepminu, siki HeoOXiIHO 3HATH: €KOHOMIKA 3HAHb, CEMaHTHKa, KOHIICMHT,
KariTaja, I1HTENeKT, 1HTeJICKTyaJbHUM KaImTad, aKTHBH, I1HTEJICKTyajbHI aKTHBH,

MOTEHII1aJI, PO3BUTOK.

4.1. ExoHomika 3HaHb fIK Iuiatgopma (opMyBaHHS iHTEJIEKTYaJbHOIO
Kamiranmy
B ymoBax rmo6anizariii, IpUCKOPEHHS TEMITIB HAyKOBO-TEXHIYHOTO MPOTrpECy,
MOCWJICHHSI KOHKYPEHIIii, 30UIbllIeHHd 1HQOpPMalIMHUX MOTOKIB MIJBUIIYIOTHCS 1
BUMOTH JI0 TOCIIOJIAPIOIOYHX CY0’€KTIB JJIst 30€PEKEHHSI X KOHKYPEHTOCTIMKOCTI Ha
CBITOBOMY puHKY. llepeBara Hajga€ThCsi HOBITHIM BHUCOKOIMPOIYKTUBHUM Ta
HayKOMICTKMM BHUPOOHMIITBAM. A 1€, y CBOIO 4epry, norpedye nepexoay 10 HOBOTO
TUITY CYCNUIbHO-€KOHOMIYHOTO PO3BUTKY Ta HAYKOBOT'O Mi3HAHHS, OCHOBOIO SIKOTO €
BiJITBOPEHHS, HArpOMajPKCHHS, NPUMHOXXECHHS JIOJCHKOTO KaIliTaly; PO3BUTOK

JTOCTITHUIIBKUX  IIEHTPIB, 3aKJaJiB OCBITH, OpraHizamii, 110 3alMalThCs

© Kyo6iwuiii B.B., lanaiikanuyu O.B., 2021
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NpPOAYKYBaHHAM Ta 3aCTOCYBaHHSM HOBUX 3HaHb;, MOJEpHI3allisl MaTepialbHO-
TEXHIYHOTO 3a0e3neueHHs Tomo. Came iHBECTYBaHHS Y MPOAYKYBAaHHS HOBUX 3HAHb
B paMKax 1HHOBAIITHOTO pO3BUTKY C(OpMyBadl HOBY TEOPETUYHY MOJIEIb
€KOHOMIYHOTO PO3BUTKY — €KOHOMIKY 3HaHb [ 10, 15].

Exonomika 3HaHb, a00 €KOHOMiKa, 3acCHOBaHAa Ha 3HaHHAX (BIJ aHIJL.
knowledge economy) — 1ie eKoHOMIKa, 3a KO PYIIIHHOI CHIOI0 MPOTPECY € 3HAHHS,
30CepeIKeH] B JIIOJICBKOMY KariTali, TOOTO JIOAUHY PO3TIsIal0Th HE TUIBKHU K OJUH
13 (bakTopiB BUPOOHMIITBA (TIparis), aje 1 AK HOro pe3yiapTar. | mpu mpoMy OLIBIITY
YacTUHY BaJOBOr0 BHYTpIMIHbOro mnpoaykry (BBII) 3abe3nedeHo AisUIbHICTIO 3
BUPOOHMIITBA, 0OPOOKH, 30€epiraHHs 1 NOIKUPEHHS 1HPOpMallli Ta 3HAHb.

3a nmanumu excneptTiB CBITOBOro OaHKy €KOHOMIKAa 3HaHb CKIIAJIAEThCS 3
YOTUPHOX OCHOBHHX €JIEMEHTIB:

1) ocBiTa Ta HaBYaHHS, IO XapaKTCPU3YIOTh HAsSBHICTH OCBIYCHOTO Ta
npodeciiHO MiArOTOBIEHOTO HACEJIEHHS, 3[aTHOTO IO MPOAYKYBaHHS, PO3NOALTY Ta
BUKOPHUCTAHHS 3HAHD;

2) JuWHaMiYHA IHHOBAIliHA  1HQPACTPYKTypa, IO  XapaKTePU3YETHCS
HasIBHICTIO 1H(OpMAIITHUX Ta KOMYHIKAI[IMHUX TEXHOJOT1M, 3AaTHUX 3a0e3MeYnuTH
MoIMpeHHs Ta 00poOKy iHpopMarlii,

3) eKOHOMIYHI CTUMYJH Ta MPAaBOBHI PEXHM, EKOHOMIYHE CEpEIOBHIIE, IO
CHpUs€ BITbHOMY PyXy 3HaHb, X BIIPOBAKEHHIO Ta PO3BUTKY IiAMIPHUEMHHUIITBA;

4) iHHOBaLIWHI CHCTEMH — MEpeXa JOCIIAHMX IEHTPIB, BHINUX HAaBYAIBHHUX
3aKJajiB, MpUBaTHUX (ipM Ta OpraHizallii, 1m0 3aiMarOThCs MPOAYKYBAaHHIM HOBUX
3HaHb Ta 1X 3aCTOCYBaHHM [9].

OTxe, HA Cy4yacHOMY €Talll 3HaHHS CTalOTh PYIIIHHOIO CHJIOI0 €KOHOMIYHOTO
3pOCTaHHs, MIABUIIECHHS MPOJYKTUBHOCTI Ta 3a0e3medyloTb (OPMYBAHHS HOBHUX
KOHKYPEHTHUX TIepeBar HaI[lOHAIBHOI €KOHOMIKU. TOMY 1HBECTHUIII B JTOCIIIKEHHS
Ta PO3BUTOK, OCBITy Ta MIATOTOBKY KaJpiB, a TaKOX Y HOBI OpraHizauiiHO-
VIPABIIHCHKI CTPYKTYpU CTalOTh BCE OUIBII BaXJIMBUM (DAaKTOPOM 3a0€3MeUeHHS

YCHIITHOTO €KOHOMIYHOTO PO3BUTKY.
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Ha miaTBep/pkeHHS LbOTO CIIiJi HABECTH TBEPKEHHS BiIOMOIO YKPAaiHCHKOTO
yaenoro ['eitmst B.M.: «ExoHOMIKa 3HaHb — II¢ €eKOHOMIKA, B SIKiH 1 CIeIiiainizoBaHi, i
MOBCSIK/ICHHI 3HAHHS € JDKEPEJIOM 3pPOCTaHHS. 3aCTOCYBaHHS TaKUX 3HaHb pa3oM i3
OPUPOJHUMHU PECYpCaMM, KamiTaJoM 1 mpaieio poOJsTh AOMIHYIOUUM (PaKTOpOM
IpoLeCH iX HArpOMaPKEHHS i BUKOPUCTAHHS, Y PE3yibTaTi 4Oro MOCTIMHO 3pOCTa€e
KOHKYPEHTOCTIPOMOXKHICTh €KOHOMIKI» [4].

s 3a0e3neyeHHs] €QEKTUBHOTO Ta SKICHOTO NEPEeXOy BiA TpaauiiiHOI
€KOHOMIKM JI0 €KOHOMIKM 3HaHb TOTPIOHO BpaxOBYBaTH PsANl ii XapaKTEPUCTUK.
Cepen HUX CI1J] BAOKPEMUTH TaKl MOJIOKEHHS:

1) exoHOMiKa 3HaHb He crpusie aedinuTy, a HAaBIAKU, € 03HAKOK JIOCTATKY,
Ha BIAMIHY BiJ OLIBIIOCTI PECYPCiB, 10 BUCHAXYIOTHCSA y MPOIIECI BUKOPUCTAHHS,
iH(popMalisl Ta 3HAHHS MOXYTh JIETKO IMOUIMPIOBATUCH Ta (DAKTUYHO 3pOCTATH Y
nporieci epeKTUBHOTO X 3aCTOCYBAaHHS;

2) TPOIYKTH Ta MOCIYrHM 3 BKIIOYCHHM 3HAHHEBUM KOMITOHCHTOM MAalOTh
BUILlY I[IHY MOPIBHSAHO 3 NOAIOHMMH MaTepiaIbHUMH IIHHOCTSIMHU, B SIKUX HH3bKa
MMTOMA Bara 3HaHHEBOTO HABAHTAKEHHS;

3) 1miHa Ta BapTiCTh y KOHTEKCTI €KOHOMIYHHX 3HaHb 3HAYHO 3aJIC)KATh BiJ
KOHKPETHOTO KOHTEKCTYy, aJbke Ta cama iH(dopmalls Ta 3HAHHA MOXYTh MaTu
a0COJTIOTHO Pi3HY I[IHHICTD JJIs PI3HUX JIFOJICH 1 B pi3HuUi yac [8].

OpHi€ro 3 BIAMIHHUX pUC €KOHOMIKH 3HaHb € T€, IO Y CTPYKTYpl CyCHUIBHOTO
BUPOOHMIITBA 30UIBIIYETHCSI TUTOMA Bara BUCOKOTEXHOJOTIYHOTO CEKTOpa; y CKIIai
BUPOOJIEHOT MPOIYKIT 3pocTae dYacTKa JOJIaHOi  BapTOCTI 3a  PaxyHOK
IHTEJIEKTYaJIbHO1 CKJIAJIOBOi; 3MIHIOEThCS XapakTep JIOJACHKOI Mpalili Ha KOPUCTh
TBOPYOI Ta IHTEIEKTyanbHOI AisibHOCTI [10].

OTtxe, hopMyBaHHS €KOHOMIKH 3HaHb € 3alOPYKOI0 CTBOPEHHS CHPUSTINBUX
YMOB JJISI PO3BHUTKY JIFOJICHKOTO MOTEHIIATY HaIllOHATHHOI €KOHOMIKH, OHOBJICHHS 1
OCYYaCHEHHSI BUPOOHMIITBA, MOJAJIBIIOTO PO3BUTKY HAYKOMICTKMX TEXHOJIOTIH Y
KOHTEKCTI BHMIYCKY MPOAYKII YW HaJaHHS TOCIYT, sIKi O BIAMOBIIAINA Cy4YaCHUM

PUHKOBUM yMOBaM Ta 3aJ0BOJbHsUIM MOTpeOM crnoxkuBauiB. lleit mporec
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CYIIPOBOJIKYETHCSI 3HAUHUMU 0OcATaMu (PIHAHCOBHUX PECYpCIB Ta BUKOPHCTAHHSIM

HOBATOPCHKUX 3HAHb, KOHKYPEHTOCTIPOMOXKHOTO 1HTEJICKTY.

4.2. CemaHTHKA KamiTajly Ta iIHTeJEKTy

Kamniraa siBiisie co6010 Baxijib, SIKUi BAKOPUCTOBYETHCS B MPOIECI EKOHOMIYHOT
JUSIIBHOCTI Ta 3a0e31nedye OTpUMaHHs MPUOYTKY.

Ili nBi ymoBu ((pyHKIIOHYBaHHS 1 CaMO3POCTaHHS) BIAPI3HSAIOTH KamiTal Bif
HOHSTTS. Pecypcy, NOTeHIlaTy abo aKTUBY, SIKI MOXKE €KOHOMIYHA CHCTEMa MAaTH Y
CBOEMY PO3MOPSKEHHI, ajie HE 3aJiaTH 1, BIAMOBIAHO, HE OTPUMYBATH JOJAHOL
BapTOCTIi, YACTHHOIO SKOi € IPHOYTOK.

InTenekT sBisie COO0I0 CHUCTEMY PO3YMOBHUX SIKOCTEW Ta 3[10HOCTEH JIFOAMHH,
Jisl KO CHOpsSIMOBaHAa Ha BHPINIEHHS PI3HOMAHITHUX 3aBlaHb. [HTENeKT — ue
KOTHITUBHA CHCTEeMa, TOOTO cUCTeMa Mi3HaHHS, sSKa CKJanacs Mij JI€0 BUXOBaHHS,
OCBITH, TOCIIIPKEHHSI HABKOJIMIIIHBOTO 1 BHYTPIIIIHHOTO CBITIB JIOAUHHU.

Buxonsum i3 ceMaHTHKU CIIB iHmenekm 1 kaniman, AOUUIBHO 3aIPONOHYBATH
BU3HAYCHHS 1HTEJIEKTYaTbHOTO KaMiTaly TAMPUEMHUIIBKOT TiSUTBHOCTI.

InTeNiekTyaJbHMI KanmiTAd MiANPUEMHUILKOI MiSIJIBHOCTI — 1€ 1HBECTHUIIIT B
JIOJIeH, YIpaBIIHHA, KYyJIbTypy, TEXHIKYy Ta TEXHOJOrli, sKi 3a0e3MmeuyroTh
30UTBIIIEHHS JOJIaHOT BAPTOCTI a00 (Ta) IHHOBAIIMHUN TTPOTPEC HA OCHOBI:

a) pPO3BUTKY KOTHITMBHUX CHCTEM YYAaCHUKIB €KOHOMIYHMX [ Yy IMpoleci
I IMPUEMHHITBKOT aKTUBHOCTI;

0) aKkyMyJIFOBaHHS Pe3yJIbTaTIB 1HTEJIEKTYaJIbHOI JISTILHOCTI y BUTJISAII 00’ €KTIB
IHTEIEKTyaJIbHOI BIACHOCTI.

Cepen yMOB TIEpETBOPEHHS 1HBECTHIIIN B IHTEJIEKTYAIbHUH KaIliTajl BAOKPEMITIOIOTh
JIB1 TPYTIN.

[lepmia rpyma yMOB CTOCYEThCSI TIEPETBOpPEHHS (DIHAHCOBUX BKJIAJICHh B
JIFOACHKAM KamiTar:

®  1HBECTHIII 3a/isiHI B EKOHOMIYHOMY TIPOIIECi, BOHU IIPAIIOIOTHY;

e iHBeCTHIli B JIOJIEW TMPUBOMATH JO 3pOCTaHHA €QEKTHBHOCTI
(GyHKIIIOHYBaHHSI €KOHOMIYHOI CHCTEMU;
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® B pe3yJbTaTi IHBECTHIIIH 3pOCTAIOTh JIIOJICHKI PECYPCH, JIOJCHKI aKTHUBH;

® BHUHHUKAE CKOHOMIYHA MOXKJIWBICTH 1 YIpaBIIHChKA JOIUIBHICTh (HABITH
HEOOXITHICTh) TOIATBIITNX IHBECTHIIIN B IHTEICKTyIbHAN KaIliTal,

e  BiIOyBaeThbCs 30UIBIICHHS 10JIaHOT BapTOCTI;

e 3'IBISETHCI MOTHBAILllS I1HBECTHIIH B JIOACBKHHM IHTEIEKT, 1 BOHA
MEPETBOPIOETHCS B IHCTUTYIIIHY HOPMY;

®  CTBOPIOETHCS KyJNbTypa I1HBECTHIII B IHTENEKTyaJlbHUH PO3BUTOK
€KOHOMIYHOI CUCTEMH.

Jpyrorwo € rpymna ymMoB CHpPSIMOBAaHOCTI IHBECTHI[I Ha arperyBaHHs OO €KTIB
1HTEJIEKTyaJIbHOI BIIACHOCTI:

®  CTBOPEHHS IHCTUTYIIMHOTO OTOYEHHS, SIKE CIPHUSE MATPUMII Ta OXOPOHI
IHTEJIEKTyaJIbHOI BIIACHOCTI;

® pPO3yMiHHS 3HAY€HHS 1 TOTOBHICTH [JI0 1HHOBAIIMHOI aKTHUBHOCTI
MITPUEMIIS.

be3 ypaxyBaHHS 3a3Hau€HUX YMOB IHBECTHIli HE TPaHCHOPMYIOTHCS B

IHTEJIEKTYaJIbHUI KarmiTal, 0 ICTOTHO 3HUIKYE 1X JOILIBHICTb.

4.3. Cy4yacHi KOHIIENTH iHTEJIEKTYaJIbHOI0 KaMiTa y
[cHye mmpoke KOJO TMIAXOMIB JIO BHU3HAYEHHA CYTHOCTI Ta 3MICTY

iHTeNneKTyanbHOTo Kamitany (puc. 4.1.).

3 no3uii KOHKYPEHTHUX
nepesar

SIx HemaTepianbHUR
aKTHB

» 3 03Ul HOJITEKOHOMIT
Konuenru L

CrpykTypHHit

CucreMHUN

Puc. 4.1. Cy4acHi NOIJISIAN Ha CYTHICTh IHTEJICKTYaJIbHOTO KariTaty
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[lepmmM  mAXOAOM € PpO3IJSIL  IHTENEKTYyadbHOTO KamiTamy 3  MO3MLIl
KOHKYPEHTHMX TepeBar. B 1mpoMy pa3i  JOCHITHUKH  CTBEPIKYIOTh,  IIIO
«IHTEJICKTyaJIbHUM KamiTajl — 1€ CHUCTeMa KamTaIbHUX CTIMKUX I1HTEJIEKTyaJIbHUX
npear» [7]. Y paMkax I[pOr0 MiOXOAy aBTOPaMU  CTBEPIXKYETHCS, IO
«IHTEJICKTyaJIbHUM KamiTal — 1¢ 3HaHHA, 1H(OpMallis, JOCBIJ, OpraHizarliiiHi
MOJKJIUBOCTI, 1H(OpMAaIIiiHI KaHaJIM, sIKI MOJKHa BUKOPHUCTOBYBATH, 1100 CTBOPIOBATH
OararcTBo. [HTEeNneKTyalpHMIA KamiTal — 1€ 3HaHHA, SKI MOXKYTh OyTH KOHBEPTOBaHi y
BapTICTh, IHIIMMHU CJIOBaMH, II€ CyMa BChOTO TOTO, 110 3HAIOTH Ta SKUMH HaBUYKAMU
BOJIO/IIOTh TIPAIIBHUKK 1 10 (PopMye KOHKYpPEHTOCIIPOMOXHICTh opranizamii [13].
T. CtroapT BBaXkae, 1110 1HTEIEKTYAIIbHUIN KariTal — «I€ cyMa 3HaHb BCIX MPALIBHUKIB
KOMIIaH1i, 10 3a0e3neuye ii KOHKYPEHTOCHPOMOXKHICTBY, MIJKPECIIOI0YN 3HAUCHHS
caMe BIUIMBY Ha KOHKYPEHTO3JATHICTh eKoHoMIuHOi cuctemu [12]. HO. YTkiHa
JOBOJIUTh, 1IN0, «IOETHYHOUM B €001 3HAHHS, HABUYKH, JOCBIT 1 KBajlidiKarliro
MEpCOHAly, a TaKOoX TBOpYl Ta TOIIYKOBI 3110HOCTI, IO MAaloTh Oe33amnepeuny
€KOHOMIUHY I[IHHICTh, IHTEJICKTyaJbHUI KalliTal CTa€ MEepUIOYEepProBUM (PaKTopom
3a0e3neueHHs] KOHKYPEHTHUX TIepeBar B yMOBax MOCTIHYCTPiabHOTO 1H(GOPMAIIIIHOTO
CYCHUIBCTBA HA NUIAXY MEPEXOAY 10 EKOHOMIKH, 1110 0a3yeThCsl Ha 3HAHHAX» [ 14].

Hactynaum miaxonoM y TOCIIKEH] CYTl IHTEIEKTYaIbHOTO KaIiTaly BUIUISIEMO
TaKkWii, 10 3 €AHYE JIOACHKUIN KarliTajd 3 HeMaTeplaJbHUMHU aKTUBaMH, B SIKHX BXKE
BTUICHA >KMBa IHTEJIEKTyallbHA TMpalsd, — Ie 1HTerpoBaHuil minxia. B. bazuneBuu
CTBEP/KY€, IO IHTENEKTyaJIbHUNA KamiTal — «I€é HaKolW4YeHa Yy TMpoIleci
IHTEJIEKTYaJIbHOI  JTISTTBHOCTI  CYKYIHICTh 3HaHb, JOCBIy, HaBUYOK, TBOPYOCTI,
3110HOCTEN, B3a€EMOBIAHOCHH, 1110 MalOTh €KOHOMIYHY LIHHICTh 1 BAKOPUCTOBYIOTHCS Y
mpolieci BUPOOHUIITBA i 0OMIHY 3 METOIO OTpUMaHHS 1oxoay» [3].

3aciyroBye Ha yBary IOJITEKOHOMIYHUN pakypc TOTJISAAIB Ha KamiTan sK
CUCTEMY BIJHOCHH. ATMOJOreTH LbOr0 MiAXOAY BHU3HAYAIOTh, IO 1HTEJIEKTYyaJIbHUN
KamiTal — 11e KaTeropis, M0 XapaKTepru3ye eKOHOMIYHI BIIHOCHHH, sIKi BUHUKAIOTh 3
npuBoay (OpPMYBaHHS, BHKOPUCTAHHS W BIATBOPEHHSI JIOACHKOTO 1HTEIEKTYaIbHOTO
KamiTajay, IHTEJIEKTyaJlbHUX PECYpCiB Ta IHTEIEKTyaJbHUX MPOAYKTIB 3 METOIO

OTPHMAaHHS JIOXOJIy B MPOIIECI EKOHOMIYHOTO PO3BUTKY» [1, 5].
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Hactynaum miaxonom, sKvii akTUBHO MIATPUMYETHCS CYYAaCHUMH JOCIHITHUKAMU
IHTEJIEKTYaJIbHOTO KalliTally, € CTPYKTYpHUH. Y pamMKaxX I[bOTO METOIy JOCHIKECHHS
JI. Enginccon, JI. MenoyH mpOnoOHYIOTh PO3YMITH «OCOOJIMBE MOEIHAHHS JIIOJICHKOTO
KamiTary (peajibHI Ta TOTCHINIMHI IHTEJNIEKTyalbHI 37I0HOCTI, a TaKOXK BIIMOBITHI
IIPAKTUYHI HABUYKH TPAI[iBHUKIB KOMIIaH11) Ta CTPYKTYPHOTO KamiTary (Horo cKiamaoBi
3aJ1al0Th Taki crienudiuni HakTopH, SK: 3B S3KH 31 CIIOKUBaUYaMH, O13HEC-TIPOIIECH, 0a3u
naHux, openau ta IT-cuctemu)» [16].

[. baxkaH, po3riisgaoun CyTHICTh 1HTEJIEKTYaJIbHOTO KamiTaly, CTBEPIKYE, IO
JOIIBHO  PO3TJIAAaTA  IHTEJICKTyaJlbHUM  KamiTadl 3 CHUCTEeMHHUX  MO3UIIIN:
«EKOHOMIYHIM CUCTEMI IHTEJIEKTYaIbHOTO KaIiTaly BIACTUBI EBHI OCOOJIUBOCTI, IO
BU3HAYAIOTH 1i XapakTep 1 3MICT:

1. ILluticHICTH CUCTEMH, XapakTep SKOi HE 3BOAMTHCS JO CYMHU BIACTUBOCTEH
JUIIE CTPYKTYpPHHUX €JEMEHTIB, a HaBMakd, (HYHKIIOHYBAHHS KOXKHOTO EJIEMEHTY
CHUCTEMH 3aJICKUTh BiJl HOT0 MiCIs Ta 3B’A3KIB yCepeanHI1 LILJIOTO.

2. B3aeMO03B’S30K €NeMEHTIB BCEpEeIUHI CHCTEMH, a TaKOXX B3aEMOIIS 13
30BHIIIHIM €KOHOMIYHHMM CEPEOBUIIICM, IPUYOMY IO CYTI 1€ 3BOPOTHI 3B’ SI3KH.

3. HinmecnpsiMoBaHicTh 1 camooprasizamis cuctemu. J[ias eKoHOMIYHOI
CUCTEMHU 1HTEJICKTYAIbHOTO KaiTaly Il TPUHITUITHN J1F0Th 3aKOHOMIPHO.

4. HasBHICTh B €KOHOMIUHIM CHUCTEMI 1HTEJIEKTYyaJIbHOI'O KamiTalxy MpoleciB
nepenayi Ta oOMiny iH(dopMali€o.

5. lepapxiuHICTh CUCTEMHU.

KoxeH eneMeHT CHCTeMH 1HTEeNEeKTYyalIbHOTO KarmiTally MOYKE PO3TIISIIATUCS SK
caMOCTiilHa cucTema, a JOCIIKyBaHa Yy MEBHOMY BHUIAIKy CHCTEMa MOXe OyTu
€JIEMEHTOM 1HIIO [2].

Kputnunuii anasi3 npeacTaBaeHUX MiIXo/1iB J03BOJISIE YIOCKOHAIUTH BUSHAUEHHS
CyTi 1HTEJEKTYyaJIbHOTO KaIliTaay 3 TMO3uIlli (haKTOpiB CTPATETIYHOTO YIPABIIiHHS.
[HTEeNneKTYaNbHUI KariTall MU PO3MIIIAEMO SIK (DAaKTOp CTPATETIYHOTO PO3BUTKY, SIKHIA
00yMOBITIOE PiBEHb €(DEKTUBHOCTI Ta PE3YyIbTATUBHOCTI CTPATErIUHUX 1l OpraHi3ailii.

Sk dakTop IHTENEKTYaIbHHI KamiTal IpOsSBISETHCS Yepe3 TaKl CKIaJ0BI:
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. npodeciiHo-KBam(piKalliiiHy — KOMIIETEHLIi 3alHATHX CTpaTeriyHUM
YIPaBIHHIM y chepl IPUHHSITTS YIPaBIIHCHKUX PILICHb Ta peatis3allii, a TAKOX 3HAaHHS
1 BMIHHSA TIEpCOHAy TIpalfoBaTH y IIBHUAKO3MIHHHMX YMOBaX €KOHOMIKH
3HaHb;IpodeCiifHO-KBaMI(DiKaIiifHa CKJIaI0Ba HE OOMEKYETHCS JIUIE HAOOPOM 3HAHb 1
yMiHb, BOHA BKJIIOYA€ OCOOMCTICHI, TOBEAIHKORBI XapaKTEPUCTUKU TPYIOBHUX PECYPCIB;

. TEXHOJIOT1YHY — HasIBHICTh 1HHOBAIIMHUX TEXHOJIOT1H;

. TEeXHIYHY — CYKYITHICTh TEXHIUYHUX 3aC001B, AKi 3a0€3MeUy0Th HEOOXITHY
TeXHIYHYy 0a3y peajizalii JIIOJACBKOTO 1 TEXHOJIOTIYHOTO KOMIIOHEHTIB (haKTopa
CTPATET1YHOrO YIPaBIIHHS.

[HTEeNneKkTyanpHUi KamiTaid SK (aKTop CTPAaTEeTiYHOrO YINPAaBIIHHS 3HAXOJUThH

CBOIO peati3alliio B IHTEJIIEKTYaJIbHUX aKTUBAX M 1HTEICKTyaJIbHOMY MOTEHIIIAJII.

4.4. TlopiBHSJIbHA XapPAKTEPUCTUKA IHTEJIEKTYAJIbHOI0 KamiTaly, aKTHBIB
Ta MOTEeHUiATy

[ToTeHmian y 3araJilbHOMy pO3yMiHHI O3HA4a€ 3/aTHICTh OYJIb-IKOro 00'€KTa,
mporiecy abo sBHINA BIUIMBATH Ha Tmpeamer. [loTeHIiad eKOHOMIYHOI CHCTEeMH
3a3BUYaAl PO3IJISAAETHCS K MPUXOBAHI Ta SBHI MOXJIMBOCTI, 31aTHICTh €EKOHOMIYHO1
CUCTEMHU JI0 TIEBHUX JiH, MOXKIMBOCTEH, YMIHHS BUPIIIYBATH TTOCTABJICHI 3aBJIaHHS.

Buxonsuu 3 poro, iHTEICKTyaIbHUHN MMOTEHINAT — 1€ 3JaTHOCTI Ta MOKJIMBOCTI
OKpeMoi JIIOJIMHMA YM TPYNU A0 T€HEPYBaHHS 1/Ied Ta MEXaHi3MIB po3BHUTKY. Il
1HTEJICKTyaJIbHUM TOTEHIIIAJIOM PEKOMEHI0BAHO PO3YMITH CYKYITHICTh MOXJTMBOCTEH
1 3/1aTHICTh CTBOPIOBATH HOBalli 1 TpaHCPOPMYBATH iX B 1HHOBALli, SKUMHU BOJIOJII€
€KOHOMIYHA CHCTeMa 1 K1 3a0€31eUyIoTh 11 pO3BUTOK.

[Tim po3BUTKOM pPO3YMIEMO TMepexisi EeKOHOMIYHOI CHCTEMH Ha SKICHO HOBHH,
OUTbII ~ BUCOKMM  piBeHb  (DYHKI[IOHYBaHHS, SIKAA  3yMOBIIOE  3pPOCTaHHS
KOHKYPEHTOCIIPOMO>KHOCTI Ha OCHOBI CTBOPEHHS PaJMKAIbHUX KOHKYPEHTHHX IIepeBar.

[Tin aktTmBamMm abo pecypcamu pO3yMIIOTh 3amacu, JpKepesa, 3aco0u, SIKUMHU
BOJIOJII€ EKOHOMIYHA CHCTEMA 1 K1 MOXKYTh OyTH 3alTy4eHl B TOCIOAAPCHKY JISUTbHICTb.
AKTUBHU pO3IIISAAIOTHCS TOJIOBHUM YHMHOM SIK MaTepiaibHi a00 HeMaTepialbHI pecypcH

HiANPUEMHUIIBKOT TISUTHHOCTI, BHACIIOK IIHOTO BBXAEMO 3a MOMKIIMBE PO3IIISAJIATH
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MIOHSATTS PECYpCy 1 aKTUBY SIK iIeHTHYHI. [HTeNIeKTyanbHI aKTUBU — aKTUBUA €KOHOMIYHOT

CHCTEMH, 5IKi C(POPMOBaAHI B pe3yJIbTaTl IHBECTHILII B KOTHITUBHI CUCTEMH, BKIIIOYAIOTh

NeBHUHN HAOIp JIFOJICEKUX SKOCTEH 1 OpraHi3alliiHuX YUHHUKIB.

Buxonsaun

13 CEMaHTHKH IIOHATH 1 IX OHTOJOTrIi, JOIIIBHO BH3HAYUTH

BIJIMIHHOCTI 1HTEJICKTYaJIbHOTO KamiTady BiJl 1HTEJIEKTyaJlbHUX aKTHUBIB (pecypciB),

Ta IHTEJIEKTYyaIBbHOTO MTOTEHIIIaITy, 1110 MpeCTaBiIeHo B Tabuii 4.1.

Tabmuma 4.1

BigminnicTs iHTEnekTyanbpHoro kKamtany (IK) Big iHTenexkTyanbHux akTuBiB (1A)

Ta IHTEJNEeKTyanbHOTO noTeHiany (I11)

Osnaka A I pumirku
" [NaTenTn Ha BUHAXOMH, MpUAOaHI KOMIIAHIEIO, ajle He BUKOPHCTaHI,
5 = X OynyTp mepeOyBaTH Ha OanaHci MiANPUEMCTBA, HE BUKOHYIOUYH
o tee v . .
2z E g (GyHKIIT iHTEeNeKTyaJbHOrO Kamitany. BojHouac HaBiTh He Oymydu
Z5S g R . BUKOPUCTAHUMH, BOHH IPEICTABISIOTH COOOK 1 pecypc, TOOTO
n: 5 2 2 aKTHBH, 1 IOTEHITIAI.
e S =
S £
© =
= pr— - .
. & [HBecTHLil B iHTEJEKTyallbHI pecypcH, AKTHBH (ToOTO KaqlTan)
S nepenbavyaloTh 3pOCTaHHA pPEHTa0eNbHOCTI, MapKETHHIOBI Ta
e . . .
E =2 PHHKOBI TUTIOCH, I ABULICHHS KOHKYPEHTOCIPOMOYKHOCTI
bl . . .
= =5 SKOHOMIYHOI CHCTeMH. BUXOAS4N 3 MEPIIOro MyHKTY TAOJIHII, SKIIO
% = pecypcd He BHKOPHCTOBYIOTBCS, BOHH HE MOXYTH CIPaBILSITH
e 3 § -t -t NO3UTHBHUI BIUIMB Ha PE3yJbTaTH POOOTH €KOHOMIYHOI CHCTEMH.
g E.E [lpn upoMy iHTENEKTyalbHHI aKTHB ab0 IMOTEHIia] MOXYTb SK
o Z g BIUIMBATH Ha €()EKTHBHICTD JisUIBHOCTI KOMIIAHii, TaK 1 HE BIJIMBATH.
= Z
|~
R E
-
; Cami 1o co0i iHTeIeKTyaJbHi aKTHUBH i IMOTCHIlaT HE BIUIMBAIOTH HA
5 E 30UIBILIEHHS J0JaHol BapTOCTi. BOHM He TiNBKKM NOBHMHHI OyTH 3aJlisHi B
E e mporecax, a # B3aEMOIISITH PAlliOHAJIBHO, ONTUMAILHO 3 IHIIAMH
.E g aktuBamMu. HasiBHICTH BHCOKMX TEXHOJIOTIH O€3 mepcoHaiy, 3/1aTHOTO
-] - - .
® = + i+ IPAIiOBaTH 3 TAKAMU TEXHOJOTisMH, He 3abesmeuye (opMyBaHHS
= = JIOJIaHOT BapPTOCTI, & CHPHYMHSIE TIPSIMi 30MTKH.
g 5
= &
&
[HTENeKTYaIPHUI MOTEHIIaN He MiJUIrae TpoIIoBii ado TpynoBil
E OILIHI[l BHACIIZOK HAasBHOCTI JaTeHTHOI cKJaxoBoi. BogHoyac cuia
g E SIBHUX MOJJIMBOCTEH IHTEJIEKTYyallbHOTO TIOTEHIialy OKpeMoil
= E + - JIOIMHKA a00 K eKOHOMIYHOI CHCTEMH TaKOX MOXe OyTH OlLiHeHa
£3 JIMIIIE YMOBHO.
> [HTeNeKTyalbHUH TIOTEHIlla]l — CHHEpPreTHYHa CHCTEeMa, sSKa Mae
5 E BJIACTHBOCTI ~ caMOOpraHizamii, CcaMOOCBITH 1 CaMOPO3BHUTKY.
g 2 [HTenexTyanpHUi KamiTan, SK 1 IHTEJIEKTyaJbHI aKTHBH, BHMAarae
= g - + 30BHILIHBOTO BIUIUBY.
5e
= =
s
(5]
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4.5. loTpiitHa cnipajib IHTEJIEKTYaJIbHOI0 KAMITATY, IOTEHUIAYy Ta AKTUBIB

[ToreHtiian, akTUBY 1 KariTaja B3a€MOIIOB's13aHi MOTPiHHOIO cripayutio (puc. 4.2).
[HTenexTyanpbHuii Kamitan QopMye MOTEHLIaN, SKUM 3HAXOJUTh CBOE BTIJICHHS B
IHTEJIEKTYaJIbHUX aKTHUBaX. Y CBOIO 4Yepry (PYHKIIIOHYBAaHHSI aKTHBIB MPHUBOJIUTH 0
PO3LIMPEHHS IHTEJIEKTYaIbHOTO KaIiTaly.

Kosken pa3 1eit nporec Bi10yBa€eThCS Ha OLIBIIN BUCOKIN CTaIli, 110 1 € OCHOBOIO
3MIHU CYTHOCTI, SIKOCTI BCi€l €eKOHOMIYHOI CUCTEMHU. BUX0I49u 3 1BOTO, PO3BUTKOM
€KOHOMIYHOI CHCTEMH BBa)XXKa€MO pe3yibTaT il MOTpiiiHOI crmipayi TpaHcdopmarlii
IPOIIOBUX 1HBECTHIIINM Y TMOTEHIIHHI MOXKIIUBOCTI, peami3allis SKUX BigOyBa€eThCs 3a

JOTIOMOTOI0 KOHKPETHUX 1HTEIeKTyaJIbHIX aKTHBIB.

Puc. 4.2. TloTpiiiHa cipaias aKTHBIB, TOTCHINATY Ta KaIiTaly

[ToTpitina cnipans HaOupae MOBHI OOEPTH MPHU JBOX CTaHAX IMiIANPUEMHHUIILKOL
TISAIBHOCTI:
1. AAMIHICTpaTUBHO-TIPOLIETYPHOMY: HAsIBHICTh CTPATET1YHOTO YIPABIIHHS.

2. l'ocriogapchkoMy: Mepexi 10 €KOHOMIKH 3HaHb.
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[loTpiiina cmipanb aKTUBHO i€ B yMOBAaX CTPATEriuHOrO YMPaBIIHHS, KOJIU

MOCTaBJICHO YiTKI OPIEHTHUPH, SIKI BUXOATH 13 00paHOi cTpaTerii po3BUTKY.
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ITuranHs 15 camonepeBipKku

1. TlpoBemiTe MOCHIKEHHS CY4aCHUX HAyKOBUX TMIAXOJIB /O BU3HAYCHHS
MOHSITTS «IHTEJIEKT» Ta 3p00ITh X MOPIBHSHHSL.

2. TlosicHiTh, 32 IKMX YMOB 1HBECTHIIIT TEPETBOPIOIOTHCS B KaIliTall.

3. Yum kamitan BIAPI3HAETHCA B MOTeHIIany Ta akTuBiB? Hapenmitsh

MIPUKJIAIN.
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4. Illo o3Havae moTpiiiHa cripaib pO3BUTKY? SIKMM YMHOM aKTHUBH, TOTEHIIIAI
Ta KarmiTan B3aeMonoB’si3aHi? [loOyayiiTe JaHIior BIUTMBY (B3a€MOBIUIMBY) KaIliTaly,
aKTHBIB Ta MOTEHITIATY.

5.  Po3po0iTh mpiopuTeTHI HAIPSIMH PO3BUTKY IHTEIEKTYaJbHOTO KalliTady B
VYkpaini (200 Ha MIAMTPUEMCTBI).

6. IIlo Take inTenekTyaqbHa eKkoHOMIKA? Ha3BiTh 11 XapakTepHi O3HAKHU.

Curyaniiini 3aB1aHHsI

1. [JocmiaiTh pojb CHUCTEMH BUIIOI OCBITH Y (POPMYBaHHI 1HTEIEKTYaJIbHOIO
KamiTary TiAIpUEMCTBA.

2. IlpoananizyiiTe IWHaMIKy IHBECTHIIH B I1HTEJIEKTYaJbHUU KamiTal Yy

pErioH1, BAKOPUCTOBYIOYM CTATUCTHYHI JaHI.

TecToBi 3aB1aHHA

1. Cuctema po3yMOBUX SIKOCTEH Ta 3/110HOCTEH JIFOAMHM, NI SIKOT CIPsIMOBaHa
Ha BUPIIICHHS PI3HOMaHITHUX 3aBJaHb, a00 CHCTeMa IM3HAHHSA, sSKa CKiIajacs IIij
JII€0 BUXOBAHHS, OCBITH, JOCIIJPKEHHSI HABKOJIMIIIHHOTO 1 BHYTPIIIHBOI'O CBITIB
JOJINHU, — 11€:
a) ITHTEJICKTYaJIbHUM KaIliTall i AMPUEMHHITLKOL TIsUTBHOCTI;
0) IHTEIICKT;
B) KaIiTal;
I') aKTHB.

2. InTenekTyanbHUI KamTal mANPUEMHUIIBKOT JISTTBHOCTI — I1E:
a) 1HBECTUIl B JIIOJCH, YNpaBIiHHS, KyJIbTypy, TEXHIKY Ta TEXHOJOTI, sKi
3a0€3MeuyIoTh 301IbIIIEHHS 10aH01 BapTOCTI a00 (Ta) IHHOBAIIIMHUI MPOTrpec;
0) CYKyITHI MOXJIMBOCTI HACEJCHHS JO0 EKOHOMIYHOI, COIlaJIbHOi, 1HHOBAIIMHOI
TUSTBHOCTI, MIATPUMKH HEOOXITHOTO PIBHS 3J0POB’S 1 MOPAIbHOCTI, MOCTIMHOTO
PO3BUTKY HaBUKIB 1 3[I10HOCTEH, 3aCBOEHHS 1 NPOAYKYBaHHS HOBHUX 3HaHb 1

TEXHOJIOT1H, COIlaIbHOT B3a€MOIIT 1 B3aEMOPO3YMIHHS;
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B) BapTiCHA OI[IHKa MOXJIMBOCTEH 1 3AI0HOCTE HaceleHHs Ta IX 3[aTHICTb
MPUHOCUTH JTOX1;
') CycHiJbHa KOMOIHAIlis 0OCOOMCTICHUX BJIACTUBOCTEH, 31I0HOCTEH, 3HaHb 1 HABUYOK
JIOfeH, sIKI BUKOPHCTOBYIOTHCS YH MOXYTh OyTH BHKOPUCTaHI y CYCHUIBHOMY
BUPOOHUIITBI Ha OY/Ib-IKOMY €Talli HOro po3BUTKY.

3. 3AaTHOCTI Ta MOXJIMBOCTI OKPEMOT JIFOJAMHU YW TPYIHU J0 T€HEPYBAaHHS 1€
Ta MEXaHI3MIB PO3BHUTKY — II€:
a) JIFOJChKUHN MTOTEHIIIA;
0) IHHOBAIIMHUYN TOTEHIIA;
B) IHTEJIEKTyaIbHUI MOTEHLIA;
I') TEXHIKO-TEXHOJOTIYHUHN TTOTEHIIIAIL.

4. Un € B3a€MO3B’SI30K MK I1HTEJIEKTyaJbHUM KaIlliTaJiOM, MOTEHI[AJOM Ta
aKTUBaMH B KOHTEKCT1 IHHOBAIIIHOT MiAMPUEMHUIIBKOT TISITBHOCTI:
a) B3a€EMO3B’SI30K BIICYTHIH;
0) B3a€MO3B’A30K JAYX€ Ba)KKO MPOCIIIKYBaTH;
B) MIXK €JIeMEHTaMH OOE€pHEHUI B3a€EMO3B’SI30K;
I') B3a€EMOTOB’s13aH1 OTPIMHOIO CHIPAJLIIO.

5. [nTenexTyanbHuii KamiTan — 1e:
a) BapTICTh CYKYITHOCTI HAasBHUX y HBOTO IHTEJIEKTYaJbHUX aKTHBIB, BKIIOYAIOUU
IHTEJEKTyallbHy BJIACHICTb, WOTrO MPUPOJHI W HAOyTI 1HTENEKTyalbHI 3A10HOCTI Ta
HaBUYKH, a TaKOXX HAKONMWYEHI HUM Oa3W 3HAHb 1 KOPHCHI BITHOCHHU 3 1HIIUMH
cy0'exTamu;
0) peaizoBaHuUM JIFOACHKHI MOTEHIIIA], BapTICHA OLIHKA MOXJIMBOCTEH 1 310HOCTEH
HacCeJICHHS Ta 1X 3/1aTHICTh MPUHOCUTH JIOXI1];
B) 1HTerpajgbHa 3JaTHICTh HAaCEJEeHHS [0 TPYyIOBOi, I1HHOBAIIMHOI Ta
I IMTPUEMHMITLKOT TISUTBHOCTI;
I') CyKymHICTh C()OPMOBAHMX 1 PO3BHHYTHUX BHACHIJIOK 1HBECTHINN MPOMTYKTHUBHUX
3110HOCTEHN, 0COOMCTUX PUC 1 MOTUBALINA 1HMBI/IIB, 110 NEepeOyBalOTh Y iX BIACHOCTI,

BUKOPUCTOBYIOTBCSI B €KOHOMIYHIM  JIAJBHOCTI,  CHOPHUSIOTH  3POCTAHHIO
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NPOAYKTUBHOCTI Tpalll 1 3aBASKH LbOMY BIUTUBAIOTH HA 3POCTaHHS JTOXOMIB CBOTO
BJIACHHKA.
6. OnHa 3 GopM KUTTENISITLHOCTI JIIOJJUHU, CYTHICHA OCHOBA MPOIECY CTBOPEHHS
IHTENEKTYaIbHOTO MPOIYKTY Ta BIATBOPEHHS 1HTEIEKTYaIbHOTO KamiTany — Ie:
a) MiIIPUEMHUIIBKA JISUTBHICTB;
0) rocriogapchka JisUIbHICTD;
B) IHTEJICKTyaJIbHA JISUTbHICTD;
I') IHHOBaIIHO-1HBECTHUIIITHA TisSJIbHICTb.
7. J1o IHTENEKTyalbHOTO KaIliTady HE HaJeXaTh:
a) 3HaHHS, HABUYKH, TBOPUI 3A10HOCTI;
0) KyJIbTYpa OpraHi3allii, TeXHIYHE 1 IporpaMHe 3a0e3eUeHHS;
B) TOproBa Mapka, iHpopMallisi Ta B3a€EMO3B’A3KH 3 KI1EHTaMU;
T') IPAaBUIILHOT BIJMIOBIJII HEMAE.
8. [nTenexTyanbHMii KamiTan sk (akTop MPOSBIISIETHCS Yepe3 TaKi CKIAI0BI:
a) TEXHIYHY, TEXHOJIOT14HY, Mpo¢eciiHO-KBaM PiKaLiiTHY;
0) comianbHO-KYJIbTYypHY, OpraHi3aliiHy;
B) KYJIbTYPHO-MEHTAJIbHY, ICTOPUYHY;

T') IPUPOIHO-010JI0TIYHY, OCBITHBO-TIPO(DECiitHYy.

I'nocapiii

Exonomika 3HaHb, a00 €KOHOMIiKa, 3acHOBaHa Ha 3HaHHAX (BIT
anri. Knowledge economy) — e ekoHOMiKa, 3a SIKOT PYIIIHHOI CHJIOIO MPOrpecy €
3HaHHS, 30CEPEKEHI B JIIOJACKKOMY KalliTalli, TOOTO JIOJUHY PO3IISIAAIOTh HE TUTBKU
SK OJIMH 13 (paKTOPiB BUPOOHUIITBA (TIparls), ajie 1 Ik HOTro pe3yJibTar.

Exonomika 3HaHbL — II¢ €KOHOMiKa, 3a SIKOi OUIBIIY 4YacTUHY BaJOBOTO
BHYTpiIHKOTO TIpoyKTy (BBII) 3a0e3meueno AisibHICTIO 3 BUPOOHUIITBA, OOPOOKH,
30epiraHHs 1 momupeHHs iHopMaIrii 1 3HaHb.

IHTeIeKT — 1€ KOTHITUBHA CUCTEMa, TOOTO CHCTEMa IT3HaHH, TKa CKyajaacs i1
J€I0 BUXOBAHHS, OCBITH, JOCTIIKCHHS HABKOJMIIHBOTO 1 BHYTPIIIHHOTO CBITIB

JIFOIVHU.
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https://uk.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D1%96%D0%B9%D1%81%D1%8C%D0%BA%D0%B0_%D0%BC%D0%BE%D0%B2%D0%B0
http://esu.com.ua/search_articles.php?id=18722
https://uk.wikipedia.org/wiki/%D0%92%D0%B0%D0%BB%D0%BE%D0%B2%D0%B8%D0%B9_%D0%B2%D0%BD%D1%83%D1%82%D1%80%D1%96%D1%88%D0%BD%D1%96%D0%B9_%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
https://uk.wikipedia.org/wiki/%D0%92%D0%B0%D0%BB%D0%BE%D0%B2%D0%B8%D0%B9_%D0%B2%D0%BD%D1%83%D1%82%D1%80%D1%96%D1%88%D0%BD%D1%96%D0%B9_%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
https://uk.wikipedia.org/wiki/%D0%86%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%8F
https://uk.wikipedia.org/wiki/%D0%97%D0%BD%D0%B0%D0%BD%D0%BD%D1%8F

InTesieKTya/IbHi AaKTHBM — 1€ aKTUBU €KOHOMIYHOI CUCTEMH, iK1 C(hOpPMOBaH1 B
pe3ynbTaTi IHBECTHUIlI B KOTHITHBHI CUCTEMH, BKIIIOUAIOThH MEBHUIN HAOIp JIFOACHKUAX
SIKOCTEH 1 OpTraHi3alliiHuX YMHHUKIB.

InTenekTyaibHUIl KamiTagd MiANPUEMHUNBKOI AisSUIBHOCTI — IHBECTHIN B
JI0JICH, YIpaBIIHHS, KYJIbTYpy, TEXHIKY Ta TEXHOJIOTil, sKi 3a0e3NeuyroTh
30UIBIIIEHHS J01aHO1 BapTOCTi ab0 (Ta) IHHOBAILIHHUM Mporpec.

Kamniraa sBiisie co0010 Baxisib, AKHUl BUKOPUCTOBYETHCS B MPOLIECI EKOHOMIUHOT
TUSITBHOCTI 1 3a0€e31euye OTpUMaHHs MPUOYTKY.

Konuenr — i1eq abo CyKynHICTb 171€H, SIKI MICTSITh KOHKPETHUHN CEHC.

CeMaHTHKA — 3MICTOBE HABAHTAKEHHS MOHATTS, TEPMIHY.

CuHepreTuka — Hayka NP0 BIJIKPUTI CHUCTEMH, $IKI CaMOPO3BHBAIOTHCH,

CaMOOPraHi3yIOThCsl, CAMOHABYAIOTHCS.
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Topic 5. Intellectual Property (IP) in Entrepreneurial Activity

5.1. The role of intellectual property in entrepreneurial activity
5.2. Branches of Intellectual Property
5.2.1. Industrial property
5.2.2. Copyright and related rights
5.3. Intellectual Property Protection
5.4. Intellectual Property Commercialization

5.5. Advantages and disadvantages of intellectual property protection

Understanding this Chapter will enable the reader to:

- recognize the importance and values of intellectual assets in entrepreneurial
activity;

- identify objects of intellectual property rights, the peculiarities of their
protection;

- determine possible ways to commercialize intellectual property.

Terms to know: intellectual property, intellectual property rights, intangible
assets, patent, trademark, copyright, invention, trade secret, geographical indications,

IP commercialization.

5.1. The role of intellectual property for entrepreneurship

The human potential is often realized in entrepreneurship as a result of creative
and innovative activities, i.e. the creation of new technologies, devices, goods, the
development of their design, advertising and other connected marketing and
management activities.

Innovation is everything new that is created by independent scientists,
researchers, inventors and/or companies and used in practice. Innovation can be

product (new or improved products), technological (new or improved technologies),

© Coboaena T.O., 2021
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marketing (new design, advertising, promotion or sales) and organizational or
management (for example, new business model) [1] (see Topic 1, clause 7).

All these innovations can bring big profits to companies, as well as increase the
value of the business by creating intangible assets (the Dodge car company was sold
at a price of $ 146 million, of which $ 74 million was paid for such intangible asset as
a brand).

Intangible assets are long-term assets of an enterprise that:

e do not have a material form

e able to bring economic benefits

e to which the company has rights (confirmed by patents, contracts or other
documents)

Most intangible assets are the intellectual property of the company(except, for
example, leases for buildings, quotas, etc. - such intangible assets do not apply to
intellectual property).

Intellectual property is rights to intangible assets that are the results of
intellectual activity (results from creations of the human mind, the intellect).

Intellectual propertyas a legal category is a legal opportunity for an owner to
use intangible assets.

Intellectual propertyas an economic category — an intellectual resource for
profit and other market benefits resulting from its commercialization.

“Intellectual property right shall be the rights of an entity to the results of
intellectual, creative activity or to another object of intellectual property right
established by this Code and by the other law” (Article 418, §1 of the Civil Code of
Ukraine)

5.2. Branches of Intellectual Property

According Stockholm Convention Establishing the World Intellectual Property
Organization (WIPO), Intellectual property “shall include the rights relating to:

— literary, artistic and scientific works,

— performances of performing artists, phonograms, and broadcasts,
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— inventions in all fields of human endeavor,

— scientific discoveries,

— industrial designs,

— trademarks, service marks, and commercial names and designations,

— protection against unfair competition,

and all other rights resulting from intellectual activity in the industrial,
scientific, literary or artistic fields” (Article 2, § viii) [2].

Intellectual property can be divided into such two groups (Fig. 5.1)

Intellectual

Property

' Copyright
Industrial and related
property rights

Fig. 5.1. Branches of Intellectual Property

Intellectual property can be combined into two large groups: industrial property
and copyright. Industrial property is usually created as a result of research activities
(objects of patent law), as well as commercial activities of the company (trademarks
and other designations of goods and companies). Copyright and related rights usually

arise from artistic and literary activities.

5.2.1. Industrial property

Industrial property unites objects of patent law, designations and trade secret
(fig. 5.2). The objects of patent law include intellectual assets that are protected by
patents. These are such objects as inventions, industrial designs and utility models

(not registered in all countries).
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Inventions

Industrial designs

— NI ENES

= Service marks

Commercial
names

Indications of
B Geographical SOres
Indications

Industrial property

Trade secret

oo |

Appellations of
origin

Fig. 5.2. Branches of industrial property

Patents

The invention is the result of intellectual, creative human activity in the form of
a technological (technical) solution that meets the conditions of patentability.

Inventions are new solutions to technical problems. The invention should be
distinguished from the scientific discovery that the Geneva Treaty on the
International Recording of Scientific Discoveries (1978) interprets as “the recognition
of phenomena, properties or laws of the material universe not hitherto recognized and
capable of verification” (Article 1(1)(i)), i.e. scientific discoveries are broader
concepts on which the invention is based.

The invention may be:

1) Product:

e device — machine, mechanism, device, etc., which are characterized by the
presence of structural elements and connections between them, their mutual location,
form of execution, parameters of elements and materials from which they are made;

e substance — individual chemical compounds, compositions (compounds,
mixtures, solutions, alloys, etc.), products of nuclear transformation, which are
characterized by qualitative and quantitative characteristics;
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e strain of microorganisms, cultured cells of plants and animals — hereditary
homogeneous cultures of bacteria, microscopic fungi, yeast, microorganisms, viruses,
phages, somatic cells of plants and animals that are cultivated, etc.

2) Method — the process of performing actions on a material object (objects)
with the help of material objects.

Utility models differ from other objects of industrial property in that their
subject is only a constructive solution of the device (spatial composition, relative
position of the device elements, its shape).

Industrial designs are aesthetic creations determining the appearance of
industrial products [3].

Industrial design is the result of human creativity in the field of artistic design.
The object of such activities may be: form, drawing or coloring or their combinations
that determine the appearance of the industrial product and are designed to meet
aesthetic and ergonomic needs.

The industrial design can be: three-dimensional (model), flat (picture) or

combined.

Designations

Trademarks of goods and services (trademarks and service marks) are the
original designations by which the goods and services of some companies are
distinguished from goods and services of others.

A mark for goods and services differs from other objects of industrial property
in that it cannot exist by itself (it exists only with certain types of goods or services).

Functions of trademarks and service marks:

eindividualization and identification of the product, its manufacturer or seller;

eadvertising of goods or services;

ean indication of a certain quality of goods or services;

epromoting the memorization of a product or service.

Trade marks consist of signs that can include elements (table 5.1).
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Table 5.1

Types of trademarks (examples)

Traditional trademarks

Text symbols (letters,
words)

Ceztoty

yahoo/

Graphic signs

Mixed characters
containing both text
and image (logos)

@ﬂﬂf/ﬂa"

Slogans

“Holidays are coming”
(Coca-Cola)

“The milk chocolate that
melts in your mouth, not in
your hand” (M&Ms, 1954)

Non-traditional trademarks

Shape/Packaging of

Goods e
"Smell of horse sweat" for
freshly cut grass for
Smell leather car seats Mustang :
tennis balls
brand
EU colour trade the colour red
mark no. (Pantone 18-
000031336, 1663TP)
Colours - owned by Kraft J applied to the
Foods Schweiz | <& sole of a shoe
Holding GmbH in Louboutin
the roar of a lion in the
Sounds four notes of Intel "Metro Goldwyn Mayer"
advertisement
Lamborghini has
Moverment registered a movement by

which the doors open in
parallel

84




Commercial name is a permanent designation of an enterprise (firm, company,
etc.) or an individual on whose behalf production or other activities are carried out.

Geographical indication “is a sign used on products having a specific
geographical origin and whose qualities and/or reputation are attributable to that
origin” [4, P. 50].

Geographical indication is the name of the geographical place from which the
product originates (for example, Champagne in France); it is used as the name of the
product or as part of this name; in the geographical place defined by this name there
are characteristic conditions and/or the human factor giving to the goods of certain
qualities or other characteristics; The product designated by this name has certain
qualities, reputation or other characteristics, mainly due to the natural conditions
and/or human factors characteristic of the geographical location, at least the main
component of the designated name is produced and/or processed within the specified

geographical location.

Trade secret

Trade secret is information that in whole or in some form and the totality of its
components is unknown and is not easily accessible to persons who normally deal
with the type of information to which it belongs, therefore has commercial value and
has been the subject adequate to the existing circumstances measures to maintain its
secrecy, taken by a person who legally controls this information (Part 1 of Article 505
of the Civil Code of Ukraine).

Trade secret is information related to the production, technology, management,
financial and other activities of an economic entity that is not a state secret, the
disclosure of which may harm the interests of the economic entity (Article 36 of the
Civil Code of Ukraine)

Three requirements for information as a trade secret to obtain its protection:

* The information must have actual or potential commercial value due to its
unknowingness to third parties.

* Information should not be freely accessible on legal grounds
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* The owner of the information is required to take measures to protect its
confidentiality.

Compliance with these requirements allows the company to prove in court that
the information is a trade secret and obtain its protection.

The main task is to protect commercially valuable technologies or information
that gives a competitive advantage:

- Formulas

- Manufacturing process or method

- Business strategies

- Management information

- Compilations (for example, client list)

- Design

Examples of known facts about companies’ trade secrets are given in table 5.2

Table 5.2

Trade secrets of companies

Product Trade secret

Campari
A blend of natural ingredients such as herbs, spices, bark,
fruit, fruit peel. It is believed that only one person knows

the full recipe

Coca-Cola
The exact recipe for Coca-Cola's natural flavors is a trade
secret. Other components of the drink are indicated on the
label

5.2.2. Copyright and related rights

Business companies protect some of their intangible assets by copyright. Such
assets as “‘computer programs or software; content on websites; product catalogs;
newsletters; instruction sheets or operating manuals for machines or consumer
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products; user, repair or maintenance manuals for various types of equipment;
artwork and text on product literature, labels or packaging; marketing and advertising
materials on paper, billboards, websites, and so on” [5].

Copyright law grants creators (authors, composers, computer programmers,
website designers and so on) legal protection for their literary, artistic, dramatic and
other types of creations. “Related rights” refer to the category of rights granted to
performers, phonogram producers and broadcasters™ [5].

The objects of related rights include:

- performance is the result of the creative activity of an actor, singer,
musician, conductor, dancer or other person who in any way performs works of
literature or art;

- phonograms are a sound recording of any performance or other sounds;

- videograms are video recording of any performance or other images;

- broadcasts (programs) of broadcasting organizations are programs
designed to transmit to subscribers of radio or television programs over the air
(Article 35 of the Law of Ukraine "On Copyright and Related Rights").

Lliterary, artistic

and scientific works

: | Computer
Copyright programs

Data compilations
(databases)

= Performances

— Phonograms

(%]
4+
<
oo
=
©
Q
+—
i
()
—
©
[
©
o+
ey
.90
| o
>
Q.
(@]
O

= Related rights g

— Videograms

— Broadcasts

Fig. 5.3. Branches of copyright and related rights
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Common features of copyright and related rights are:

* The rights of authors of copyright and related rights are generated by the very
fact of their creation;

» Transformation into relevant objects occurs immediately after publication and
embodiment on a tangible medium;

* The creation and implementation of copyright and related rights does not
require any formalities;

* Do not have protection capacity, i.e. do not require special examination,
design of the work, its registration.

Protection capacity is the compliance of an object of intellectual property with

legally recognized criteria, the presence of which is necessary to provide the claimed

object of legal protection.

5.3. Intellectual Property Protection

As mentioned above, intellectual property is a great source of value and benefits
for a company. At the same time, this may be the reason for the unfair use by some
companies of the intellectual property of other companies. Therefore, IP must be
protected, which is usually done by registering IP rights and obtaining patents and
certificates confirming authorship and material rights to such objects, or by keeping
commercial information secret.

Patent for invention is “an exclusive right granted by the government for an
invention that is new, involves an inventive step and is capable of industrial
application” [6].

It follows that the patentability of the invention takes place in the case of:

1) novelty (different from what exists now)

2) inventive step (unobvious decision as confirmed by experts in the relevant field)

3) industrial application (practically applicable).

It is important to remember about time and territory limitations of patent
protection:

e patent rights are valid for a certain time (usually 20 years).
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e protection has a territorial character, i.e. operate only in the territory that
indicated in the patent application (usually a national jurisdiction).
Different types of intellectual property have the appropriate requirements and

terms of protection (table 5.3).

Table 5.3

Protection of intellectual property

Requirements for granting

Intellectual property protection

Legal instruments of protection

Novelty, inventive step,

Invention industrial application Patent (20 years)
Utility model Novelty,_ mc_iustrlal Patent (10 years)
application
Industrial design Novelty,_ mo_lustrlal Patent (10 years)
application
Recognition capacity, lack - .
Trademark of grounds for refusal of Certificate (unlimited if renewal of

legal protection registration)

reflect specific features or

Geographical qualities of the region of

Certificate (granting by the relevant state

indication o authority)
origin
protection arises automatically from the
moment of publication, if necessary, a
Copyright must be cr(_eati\_/e, exist in copyright certificate can be obtained
some objective form (acting throughout the author’s life, plus

70 years after death for a literary work,
plus 50 years for photography)

It is necessary to actively protect intellectual propertyabroad, especially in
countries where:

- products or services are advertised,;

- products or any their parts are made;

- research and development of product are conducted;

- products are overloaded,;

—possible business expansion;

- there may be problems with counterfeiting.
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On the other hand, obtaining foreign patents is expensive, so it needs to
consider the costs of patenting in each market, whether the main competitors work

there and is it difficult to enforce a patent in this country.

5.4. Intellectual Property Commercialization

Commercialization of intellectual property is the process of using intellectual
property for profit or other benefits.

The value of the world's most expensive brands demonstrates the potential for
commercialization of intellectual property very well (the brand is a popular well-
known trademark). The value of the five most valuable brands in 2019 are Amazon
($315.5 billion), Apple ($309.5 hillion), Google ($309 billion), Microsoft ($251.2
billion), Visa ($177.9 billion) [7].

The President of Coca-Cola stressed the importance of intangible assets,
suggesting that if the company suddenly lost all its buildings, factories, offices and
car fleets, then Coca-Cola could resume all activities in a year only through revenue
from trademarks, franchises, patents, licenses and other intangible assets.

Different ways of commercialization IP:

a) Directly using in own production (it allows the IP right holder to receive the
maximum profits due to the monopoly right on realization of innovations)

b) Transfer of IP rights:

o Assignment of IP rights (sell the IPR to someone else)
o Transfer of the right to use IP:

- license agreement (license the IP rights to others);

- commercial concession agreement (franchise)

c¢) Consolidation of intellectual property with other owners (companies) of IP
rights by establishing joint ventures and other cooperation providing complementary

assets.
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5.5. Advantages and disadvantages of intellectual property protection

Each type of
disadvantages. They are related to the duration of protection, the need for registration,

the complexity and cost of registration, the necessity to renew registration and

intellectual

territorial restrictions (table 5.4).

property protection has

Table 5.4

Advantages and disadvantages different types of protection

e advertising
e sustain competitiveness
e long time protection

p:-gfcggt(i)gn Advantages Disadvantages
e disclosure information in filing a patent
e strong monopoly right e protection by the patent is only 20 years
e effective protection if other | e patent system complexity and high costs
Patent researchers independently make | of registration
the same invention e territorial limitations of protection
e sustain competitiveness e must meet the requirements of
patentability
e protection is only 10 years
Industrial e sustain _competitiver.less o terr.itoria}l limitations of protection
designs o Iess: stringent requirements for | e registration costs _
registration than an invention e must meet the requirements of
patentability
e effective against similar goods
or well known (famous) marks e territorial limitations of protection
Trademark | ® product identification e registration costs

e registration for specific class of goods
e renewals required

Trade secret

e not related to registration costs
e sustain competitiveness

e long time protection

e may be protected immediately

e difficult to enforce, as the level of
protection is considerably weaker than for
patents

e using “reverse engineering” (research of
the composition or structure of a product,
technology, program, substance of other
companies for the purpose of own
reproduction)

e others can independently legally developed
the same invention and patent it

Copyright

e long period of duration

e does not require any formalities

edoes not require special
expertise

e sustain competitiveness

esecure the original aspects of
packaging and instruction
manuals expressions

e weaker than patent protection
e does not protect basic
expression only

idea but
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Activity

1. Please explain the importance of intellectual property and its protection for
entrepreneurship

2. Make a presentation to demonstrate the various intellectual assets of any well-
known innovative company (e.g. Apple, Tesla, Samsung)

3. Case for analysis

Ballpoint pen [8]

On April 25, 1938, Hungarian inventor Laszlo Biro received a patent for his
ballpoint pen. Biro sold the first license for the production of his ballpoint pens in
Paris, but the British really established their mass production - these pens were
actively used in the aviation industry. In 1943, Laszlo Biro immigrated to Argentina,
received an Argentinean patent for his invention and set up “Eterpen” ballpoint pen
factory. The annual sale of Biro pens reached 7 million pieces.

But the tremendous commercial success was local and the inventor decided to
enter the American market. When Biro decided to get an American patent, it turned
out that he was ahead by Milton Reynolds from Chicago. Mr. Reynolds had already
visited Argentina and appreciated the profitability of the enterprise by patenting
Laszlo's invention in the USA. He executed documents in his name; in fact he simply
stole Biro’s invention. The litigation ended not in favor of the real author because it
was his mistake not to register a patent in America.

But the pens did not work well: they leaked and the ink quickly dried out.

In 1950, the Frenchman Marcel Bich bought Biro's patent and seriously
modified it. It called this pen ‘Crystal’, patented it in the USA and founded the
famous company BiC. This company is today one of the largest manufacturers and

sellers of ballpoint pens.

Questions for discussion
1. What intellectual property did Laszlo Biro have and what kind of protection
did he use?

2. Did the inventor take into account the territorial limitation of patent protection?
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3. Was the inventor able to commercialize his intellectual property? If so, how
many times and how?

4. What would you do if you came to another country with your invention?

Glossary

Commercial name is a permanent designation of an enterprise (firm, company,
etc.) or an individual on whose behalf production or other activities are carried out.

Commercialization of intellectual property is the process of using intellectual
property for profit or other benefits.

Intellectual property is rights to intangible assets that are the results of
intellectual activity (results from creations of the human mind, the intellect).

Invention is the result of intellectual, creative human activity in the form of a
technological (technical) solution that meets the conditions of patentability.

Geographical indication is a sign used on products having a specific
geographical origin and whose qualities and/or reputation are attributable to that
origin.

Patent for invention is an exclusive right granted by the government for an
invention that is new, involves an inventive step and is capable of industrial
application.

Reverse engineering is research of the composition or structure of a product,
technology, program, substance of other companies for the purpose of own
reproduction

Scientific discovery is the recognition of phenomena, properties or laws of the
material universe not hitherto recognized and capable of verification.

Trademarks of goods and services (trademarks and service marks) are the
original designations by which the goods and services of some companies are
distinguished from goods and services of others.

Trade secret is information related to the production, technology, management,
financial and other activities of an economic entity that is not a state secret, the

disclosure of which may harm the interests of the economic entity.
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Utility models protect constructive solution of the device (spatial composition,
relative position of the device elements, its shape).

Industrial designs are aesthetic creations determining the appearance of
industrial products.
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Topic 6. Economic safety in entrepreneurship

6.1. The definition of economic safety

6.2. Indicators of economic safety of the enterprise

6.3. Comprehensive system for ensuring economic safety of business activities

6.4. Human capital management strategy and HR strategy of the enterprise

6.5. Customer orientation as a factor of human capital in the economic safety of
entrepreneurship

6.6. Internal corporate social responsibility as a factor of human development

6.7. Corporate social responsibility

Understanding this Chapter will enable the reader to:

« will be able to have a general idea of economic safety in entrepreneurship

« independently conduct macroeconomic analysis,

« study the economic structure and its parameters,

« be able to competently study and solve the problem in the field of economic
security.

Terms to know: economic safety, economic independence, economic
competitiveness, resource potential, internal balance,financial safety, human
resources safety, comprehensive system, economic feasibility, economic
motivation,social lifts, human potential,corporate social responsibility, customer
orientation.

© I'yp6anoB Hatir I'yceiin-or;iin, Hagxadgosa 3ympyn baoip ku3u, 2021
95



6.1. The definition of economic safety

The category "economic safety" is an integral part of modern economic theory.
It has its own subject and specific research methods. The criterion of economic safety
Is an assessment of the state of the economy from the point of view of ensuring
economic safety, i.e. an assessment of social stability, economic independence,
economic competitiveness, resource potential, and the integrity of the country's
economic space. Most authors characterize economic safety as the stability of the
economic system to the impact of external and internal factors, and stability requires
its development. Sustainability and development require a dynamic approach to the
problem of economic safety. This is primarily due to the fact that economic safety
indicators can and should change over time.

Economic safety of entrepreneurial activity can be defined as the protection
of vital interests of the company from internal and external threats, i.e. the protection
of the company, its human and intellectual potential, information, technology, capital
and profit, which is provided by a system of measures of a special, legal, economic,
organizational, engineering and social nature [2].

The role of entrepreneurship in ensuring economic safety is twofold. On the one
hand, there is a need for small and medium — sized businesses to implement their own
economic safety, and on the other hand-not to interfere, to promote the economically
safe operation of regional and state systems. This position is confirmed by the
research of Professor V. V. Chernova, who believes that " ... the economic safety of
the country depends on the internal balance of economic interests of economic
entities at all levels»

Economic safety of business activity provides for a set of measures that
guarantee the stability of functioning, financial and commercial success, the use of
advanced scientific and technical achievements and social development of the
commercial structure. It is provided by a system of measures implemented by the
state, the company's management, as well as specially created structures.

The purpose of ensuring economic safety of entrepreneurship is:

«  prevention of possible damage to its activities;
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«  protection of the company's rights;

«  protecting employees and property from external and internal threats;

o conservation and efficient use of financial, material and information

resources;

. timely detection and suppression of various offenses, prevention of the

causes and conditions that give rise to them;

« as well as preventing emergencies or minimizing their negative

consequences.

Based on the need to achieve the goals of ensuring economic safety of business
activities, it is possible to determine the list of main tasks to be solved by the safety
system:

- assessment of the firm's reliability and degree of protection from internal and
external threats;

- timely detection of attacks on the company's resources and effective prevention
of threats to management and staff based on a comprehensive approach to safety;

- identifying the causes and conditions that contribute to causing financial,
material and moral damage to the interests of the company, disrupting its normal
functioning and development;

- obtaining the necessary information to develop optimal management decisions
on the strategy and tactics of sustainable economic activity;

- study of partners, clients and competitors, ensuring the safety of the company's
external activities;

- creating conditions for compensation for material and moral damage caused by
illegal actions of legal entities and individuals, reducing the negative consequences
that have occurred in the event of a violation of economic safety;

- providing appropriate influence on the formation of a favorable opinion of the
commercial structure among partners and clients;

- collection, analysis, evaluation and forecasting of data that characterize the
state of the entire complex of the company's safety system, monitoring the

effectiveness of its functioning.
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The main factors of reliable operation of the enterprise and its progressive
development are qualified personnel and appropriate material, intellectual and
information resources. In this regard, activities to ensure economic safety include the
following main areas: effective personnel management; protection of material assets
and finances of the enterprise; protection of intellectual property; protection of
information resources of the company. Thus, an integrated safety system is an
organized set of special bodies, services, tools, methods and measures that protect the
vital interests of individuals and legal entities and commercial structures from
external and internal threats.

Economic safety of an enterprise is a state of its protection from the negative
influence of external and internal threats and destabilizing factors, which ensures the
stable implementation of the main commercial interests and goals of the authorized
activity. Ensuring the economic safety of an enterprise is aimed at a comprehensive
impact on potential and real threats (risks), which is the basis for ensuring maximum
stability of its functioning, allowing it to successfully operate in unstable conditions
of the external and internal environment. Economic safety of the enterprise includes
such components as: financial, information, technical and technological, legal,

environmental, and personnel safety (fig. 6.1).

Financial Information Technical and
safety safefv technological
: i ) safetv

Elements of economic safety of the enterprise

Huma n
L | safety Environmental
egal sale safety resources
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Fig 6.1. Elements of economic safety of the enterprise
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Financial safety of the enterprise. The essence of financial security of an
enterprise is the ability of an enterprise to independently develop and implement a
financial strategy in accordance with the goals of the overall corporate strategy, in an
uncertain and competitive environment. The main condition for financial security of
an enterprise is the ability to resist existing and emerging dangers and threats that
seek to cause financial damage to the enterprise or undesirable changes in the capital
structure, or forcibly liquidate the enterprise. To ensure this condition, the enterprise
must maintain financial stability, balance, ensure sufficient financial independence of
the enterprise and flexibility in making financial decisions.

The indicators of financial safety, or rather, their threshold values, it is important
to consider for the development of all parts of production, forming positive,
constructive trends in the financial safety and economic safety in general.

Information safety.It is usually understood as the protection of information and
the entire company from deliberate or accidental actions that lead to damage to its
owners or users. Ensuring information security should be aimed primarily at preventing
risks, and not at eliminating their consequences. It is the adoption of precautionary
measures to ensure the confidentiality, integrity, and availability of information that is
the most appropriate approach to creating an information security system.

Technical and technological safety of the enterprise.The essence of the
technical and technological component of the economic safety of the enterprise is
how much the level of technologies used at this enterprise corresponds to the best
world analogues. An important point here is the problem of whether these
technologies have the potential for development and their future competitiveness with
substitute technologies, whose influence on the technological development of the
modern economy is increasing every day.

For enterprises in the material sphere, technical and technological security
includes the following main stages:

1) analysis of the market of technologies for the production of products similar

to the profile of this enterprise;
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2) analysis of the company's own technological processes, finding internal
resources to improve the technologies used,;

3) development of a technological strategy for the development of this
enterprise, which includes:

- identification of promising products;

- planning a set of technologies for the production of these items;

- planning the budget for the technological development of the enterprise;

- development of a General plan for the technological development of the

enterprise.

4) operational implementation of plans for technical development of the
enterprise in the course of its economic activities;

5) analysis of the results of the application of measures to ensure the technical
and technological component of the economic safety of the enterprise.

Legal safety. Ensuring the legal component of an organization's economic
safety should include all stages of analyzing threats of negative impacts on the
organization's legal security, evaluating the current level of ensuring this component,
and developing and implementing a planned set of measures to improve the
organization's legal security.

There should also be a situation analysis and case analysis, which will
significantly improve the effectiveness of ensuring the legal component based on a
detailed analysis of similar precedents. The effectiveness of these methods is due to
the significant standardization and universality of cause-and-effect relationships in
solving emerging problems related to this component of the organization's economic
safety.

Environmental safety of the enterprise. Environmental safety ensures
compliance of the organization's environmental activities with regulatory
requirements by means of developed measures, both organizational and technical,
that make up a whole complex. It should be noted that the competitiveness of an
enterprise is largely determined from the point of view of environmental activities of

this organization. Thus, the introduction of environmental technologies helps to save
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energy and other resources, which in turn affects the profitability of production,
productivity, and attractiveness for foreign investment. Compliance with
environmental safety standards will ensure compliance with the requirements set out
in the legislation. First of all, this is implemented by a set of measures aimed at
identifying factors that affect the health and life of employees working at the
enterprise, and the environment.

Human resources safety is the process of preventing negative impacts on the
economic safety of an enterprise by eliminating risks and threats associated with
personnel, their intellectual potential and labor relations in General. Scientific
researches show that the most difficult link in the safety system is a person, and it is
the human factor that can have a critical impact on the success of the company and
the very existence of the company. That is why personnel safety occupies a leading
place in the structure of economic safety. Personnel permeate all components of the
enterprise's economic safety.

To ensure a high level of personnel safety at the enterprise, it is necessary to
develop a strategy for personnel management. A human resources strategy should be
understood as a specific set of basic principles, rules, and goals for working with
personnel, which are specified taking into account the types of organizational
strategy, organizational and human resource potential (human resource), and the type
of personnel policy of the organization. HR strategy is a key element of any modern
organization's HR management system. In order for the HR strategy to become a
guide to action, it needs to be supplemented with human capital measurement data
and analysis.

A set of indicators makes it possible to take measures to prevent threats. If all
indicators are within the acceptable limits of their thresholds and these thresholds are
not reached at the expense of each other, the highest degree of safety will be
achieved. Accordingly, outside of the values, the firm becomes vulnerable to third-
party takeover, loses the ability to develop, and its competitiveness decreases.

Indicators reflect critical points in the development of the enterprise's economy,
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ignoring which can lead to a decrease in the level of production and the standard of

living of people.

6.2. Indicators of economic safety of the enterprise

Indicators of economic safety of an enterprise are indicators of the level of
economic safety that allow you to identify pain points in its activities, identify key
areas and the most effective ways to eliminate threats to the company's activities. A
set of indicators makes it possible to take measures to prevent threats. If all indicators
are within the acceptable limits of their thresholds and these thresholds are not
reached at the expense of each other, the highest degree of safety will be achieved.
Accordingly, outside of the values, the firm becomes vulnerable to third-party
takeover, loses the ability to develop, and its competitiveness decreases. Indicators
reflect critical points in the development of the enterprise's economy, ignoring which
can lead to a decrease in the level of production and the standard of living of people .

The following indicators are distinguished:

1. Production (assessment of product competitiveness, level of capacity
utilization, stability of the production process, development of new developments,
production dynamics, etc.);

2. Financial (the amount of necessary investments, the share of internal sources
of financing, equipment and materials, the volume of expected sales);

3. Social (human resources potential, wage arrears, the level of remuneration

compared to the average for the region and industry).

6.3. Comprehensive system for ensuring economic safety of business
activities

In modern market conditions, the problem of security of both the individual and
the enterprise as a whole, with an emphasis on economic safety, is of particular
Importance.

A comprehensive system for ensuring economic safety of business activities is

an organizational and legal measure aimed at preventing economic losses (negative

102



activity of an individual or legal entity, or a group of individuals). The system is
based on a concept consisting of a goal, task, object, subject, tactics and strategy for
ensuring security. The purpose of the system is to minimize external and internal
threats to the economic condition of the business entity. The tasks are to forecast and
prevent threats, analyze and evaluate the identified ones, and, as a result, make
decisions on the organization of activities aimed at their elimination.

The organization and functioning of an integrated system of economic safety of
entrepreneurial activity in order to maximize the efficiency should be based on the
following principles: legality, economic feasibility, to combine preventive action and
reaction to what is happening, the system should function continuously differentiated
(range of responses depending on the degree of threats), as well as coordinated with
the economic-legal base and other units of the security service, be controlled by the
management of the business entity.

Large enterprises can afford to have their own economic safety service
responsible for protecting the economic safety of business activities. More small

entrepreneurs if necessary, call in a licensed service.

In the modern economy, the development of human capital is given great
importance. Human resources play an important role in the activities of an individual
enterprise, as well as influence the development of the region and the country.

Human development is aimed at improving the competitiveness of human
resources, labor and social sectors of the economy.

The role of human capital in the organization's activities is evaluated from different
positions, but with the same result is the fact that a single person as an employee and a
human labor collective are the main value of any economic entity. The reason for this is
the impact of the quality of human capital on the competitiveness of the organization.

Human capital is the only factor of production that is simultaneously consumed
and developed in the process of use, which gives it a multiplicative, or "double" value.
The effect of multiplication is that as a result of the production process for the purpose

of creating a life good, the creative value of human capital "at the exit" exceeds its
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value "at the entrance". Modern personal success of a person is determined not by
character traits that allow achieving high results, but by the possession of competencies
(the ability to solve problems and make decisions in a certain professional area). The
formation of competencies, and hence the increase of human capital, occurs in the
process of training and during practical activities. According to K. G. Abazieva: "The
growth of human development sustainability is the result of increasing the efficiency of
investments in human capital." More and more important characteristics of human
capital are becoming: creativity, the ability to generate ideas, mobility (not tied to the
territory), self-learning. In the development of these components, much depends not
only on the person himself, but also on the organization in which he works. In this
regard, the urgent task of modern organizations is the development and increase of
human capital, which leads not only to the personal development of employees, but
also to the growth of the company's value.
6.4. Human capital management strategy and HR strategy of the enterprise
The company's human capital management strategy consists of several
interrelated elements (table 6.1).
Table 6.1

employees who are members of the organization, their skills and
competencies at the time of hiring, the skills and competencies
Staff that they have developed in the process of training and gaining
practical experience, the level of qualifications, the quality of
working life of employees

the implementation of labor functions, the extent of teamwork and
Labor process | interdependence between the organization's divisions, the role of
technology

how employees can act on their own, the degree of management

Management and control by managers, the intervals between control checks,
structure
performance management and work procedures
: how the mutual exchange of information flows between
Information

employees and external contractors is implemented using formal

nd knowl .
and knowledges and informal means

Making who makes important decisions and how, the degree of
decision decentralization, participation in decision-making

how monetary and non-monetary incentives are used, what is the
Reward risk fee, individual and group rewards, direct rewards, or deferred

rewards in the form of career growth
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HR strategy allows you to create a competitive advantage based on effective
personnel management, one of the obvious advantages of which is its non-
reproducibility. At the same time, the key prerequisite for creating a competitive
advantage is the ability to produce products or services that differ from those of
competitors, largely due to the formation and improvement of relations of
cooperation and partnership between personnel and the organization, the
development of intellectual capital. The personnel strategy at modern enterprises is
implemented in several directions. First, it is a policy for managing the number of
staff, which sets goals and defines strategic approaches to solving tasks related to:

- with the involvement of new employees to replace the created or vacant jobs;

- with the reduction of the organization's staff.

Second, it is a policy for the development of human capital, within which goals
are formulated and strategic approaches to solving problems related to the
organization are defined:

- professional development of all employees;

- filling managerial positions in the organization.

Third, it is the policy of the organization of labor of personnel, within which
goals are formulated and strategic approaches to solving problems related to the
organization of labor of employees of production units are defined.

Fourth, it is a staff motivation policy that sets goals and defines strategic
approaches to solving tasks related to the organization:

- economic motivation of employees;

- moral motivation of employees.

Fifth, it is a policy of social and psychological support for staff, which defines
goals and strategic approaches to solving problems related to the organization:

- socio-economic support for employees;

- psychological support for employees.

Such concretization of the HR strategy and bringing it to strategic objectives and

individual actions is embodied in the strategic plan - a document containing specific
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objectives and activities to implement the strategy, their timing and responsible
parties for each task.

Strategy staff should contribute to: strengthening the capacity of the organization
(staff management), meet the competitors in the relevant market, to leverage their
strengths and weaknesses in the external environment; the expansion of the
organization's competitive advantage through the creation of conditions for development
and efficient use of labor potential, the formation of a qualified, competent staff; full
disclosure of abilities of staff to creative and innovative development to achieve, as the
objectives of the organization and personal goals of employees.

For the company's management, it is important to take into account not only the
material component of the quality of working life, but also its social components
(whether the employee feels comfortable in the organization from a psychological point
of view). In order to improve the quality of work life as an element of personnel security,
the company needs to conduct a survey of employees in order to find out how satisfied
employees are with their work and working conditions. Based on the survey, the
organization should develop tools aimed at improving the quality of working life. It is
important for the organization to maintain high motivation of employees, which allows
to increase productivity, make creative decisions, and in this regard, not only material,
but also moral motivation of employees plays a significant role.

The implementation of **social lifts'™ and other non-material incentive tools in
the organization will motivate employees to perform highly effective work. We can
talk about assessing the quality of working life from the position of an employee and
from the position of an employer. So, from the position of an employee, indicators
are the degree of satisfaction with work, the possibility of career growth, self-
realization, the psychological climate in the team and other indicators. From the
employer's point of view, the main components of the quality of working life are
labor productivity, staff turnover, the number of conflicts in the enterprise, labor
discipline, and the degree of initiative of employees. It should be noted that it is
impractical to consider indicators of the quality of working life in isolation (only

from the position of an employee or employer), since they are interrelated.
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It is important to take into account the legal aspects of work at the enterprise
(legislation and regulations, the company's system of remuneration and incentives, the
process of forming the company's personnel). The determining factor in the modern
economy should be considered technical, since the quality of working life currently
depends not so much on the above factors, but on the degree of implementation of

scientific achievements in enterprises, in particular, the level of technical equipment.

6.5. Customer orientation as a factor of human capital in the economic
safety of entrepreneurship

Human capital is a set of human qualities that determine their readiness for
effective work and provide an opportunity for economic growth at the micro - and
macro-economic level. In the economic sense, human capital is understood as a
combination of public and private investment in a person, as well as the costs of
families and people themselves for the development of their labor potential and the
implementation of highly effective professional activities. The organization's human
capital is currently considered the main source of competitive advantage [5].

In socio-economic and service professions, great importance is attached to
professionally important qualities that determine the interaction of the service producer
and their consumer. Satisfaction with the quality of services includes not only
satisfaction with the service itself, but also with the quality of service. At the same time,
taking into account competition, it is service satisfaction that can determine customer
loyalty to the organization. Most authors point out such qualities as the ability to identify
a target group, understanding and foreseeing the needs of customers, and building
relationships with them as important components of customer orientation.

Customer feedback, individual communications and long-term relationships,
customer retention orientation.

Customer orientation is based on a number of competencies that determine this
quality. we will highlight the following socio-psychological characteristics:

1. Planning activities with the client and self-organization of this work.
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2. Willingness to interact with complex, problematic clients, working with
which requires a lot of time, effort, restraint and flexibility in communication.

3. Tolerance for everyday difficulties in working with clients, the willingness of the
employee to neglect the convenience for the sake of effective interaction with the client.

4. self-Education — the employee's readiness to independently improve their skill
level, develop qualities that contribute to effective work with clients.

5. activity Reflection — the employee's tendency to self-analyze their work with
the client in order to understand both successful and erroneous actions.

However, there is a question about the significance of socio-psychological
qualities of employees in the effectiveness of the organization. The key aspect of this
problem is the relationship of competence characteristics with economic indicators,
primarily with economic efficiency. We suggest that competence, including customer
orientation, is considered as one of the forms of personal effectiveness.

Human capital, in our view, can be directly linked to economic efficiency in
relative terms:

HC=f(kX)

where HC is the organization's human capital, X is an indicator of economic
efficiency, and k is a coefficient that determines the relationship between labor
efficiency and economic efficiency.

The specific economic efficiency of an organization (SEO) is understood as the
ratio of the overall efficiency of the organization to the number of employees

involved in this professional activity:
SEO =EOn

The overall economic efficiency of the organization (EO), depending on the
tasks, can be expressed by various indicators (net profit, market share, capitalization,

etc.), but it is desirable to present it in monetary terms.
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6.6. Internal corporate social responsibility as a factor of human
development

An important problem of modern management — the formation and development
of the organization's human potential — is being updated. An effective solution to this
Issue is considered to be the implementation of measures of the concept of internal
corporate social responsibility.

The relevance of the issues of human potential development, resource
assessment, accumulation and rational use of human capital in the conditions of
market relations is not in doubt. But the ways to solve these problems for managers
are not always clear and real in modern conditions.

Using the concept of "human potential”, it is usually assumed the properties of
an individual, group, or society, which in certain circumstances helps to solve current
problems. The theoretical foundations of the study of human potential were laid by u.
James, J. Moreno, and A. Maslow. Scientists who turned to the study of human
potential were United by the belief that people usually use only a small part of it. The
research of the proponents of this idea was based on the desire to achieve its
maximum implementation. This was the beginning of the human Potential
Movement, which in the United States resulted in the creation of growth centers (the
growth center) in the 1960s and 1970s, where various methods of activation were
practiced on a paid basis "peak experiences" and "life forces", which should have
found expression in positive creativity. However, in the late 1970s, this movement
began to decline, and its supporters were sharply criticized for the inaccuracy and
lack of justification for practical activities to mobilize and reveal human potential.

A promising approach to the formation and rational use of human potential in
modern management practice is the implementation of the concept of social
responsibility. According to the definition given In the international standard of the
International organization for standardization, “social responsibility is the responsibility
of an organization for the impact of its decisions and activities on society and the
environment through transparent and ethical behavior that promotes sustainable

development, including the health and well-being of society; takes into account the
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expectations of stakeholders; complies with applicable legislation and is consistent with
international standards of conduct; introduced throughout the organization."

Note that corporate social responsibility has some peculiarities, the main of which
Is fragmentation, which manifests itself usually as a reaction of the company's
management on the need to address pressing social problemlerine learned in the
implementation of social responsibility principles largely due to the current in the post-
perestroika situation of strong social polarization and differentiation, the weakness of
civil society, disappointment in the ability of the state to perform its functions. A
notable characteristic of the 90s of the XX century. it was the removal of almost all the

"social burden"from the majority of enterprises and other economic entities.

6.7. Corporate social responsibility

Currently, the principles of corporate social responsibility (hereinafter CSR) are
fixed in the policy of the largest enterprises that are aware of the importance of socially
oriented activities and are confident that it contributes to the planned economic effect.

In corporate governance practice, CSR is conventionally divided into:

- internal, i.e. the responsibility of the organization in the field of labor and
social and labor relations and implemented with the help of investments directed
inside the organization;

- external, involving sponsorship and charity; participation in environmental
programs; interaction with the local community;

- readiness to participate in difficult crisis situations; production of quality products.

It is obvious that the primary and direct role in solving socially significant tasks
and building the human potential of a particular organization should be assigned to
the key elements of internal CSR. The most common measures are: creating safe
working conditions, stable wages and maintaining their social significance; medical
and social insurance of employees; providing opportunities for professional and
personal development of staff.[10]

Despite the apparent voluntary nature of CSR, any company, being a formal and

officially registered unit, must conduct its activities within the framework of current
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legislation. Therefore, it is advisable to divide all socially oriented internal corporate
activities into mandatory and voluntary ones. Supervision of compliance with mandatory
measures, as a rule, it is the responsibility of the state, while additional voluntary types
of corporate care that are needed and demanded by employees and their families, but are
less common in management practice, are a benefit provided by the organization's
management, and therefore can only be monitored and evaluated by itself and the staff.

The relevance and relevance of the CSR system is proved by the events initiated
and conducted (both by the state and by the companies themselves).

To the above, we should add a few more important areas/problems in the
implementation of CSR that need to be addressed:

« Ensuring transparency in making decisions on social support for staff;

« Reducing the level of differentiation of social benefits between different
categories of employees (especially between top managers and ordinary employees);

« Improvement and development of CSR areas that are relevant in market
conditions, such as working conditions personnel and humanization of labor, which
involves the disclosure of creative abilities of employees;

« Increasing the capitalization of companies, allocating funds for social
programs, ensuring that they can create a social budget designed for the
implementation of their own social programs;

« Dissemination of CSR principles not only in commercial structures, but also
their implementation in state and municipal enterprises and institutions.

Areas Competences Hints Descriptor:

1. Ideas and opportunities

2. Resours

3. Into action

Questions for self-control
1. Describe the potential and actual risks to economic safety. How do you expect

to take them into account and use them in your research?
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2. Expand the scope and possibilities of using the main indicators of economic
safety. What are their features in modern conditions?

3. What are the features of the role and significance of the human factor in
ensuring economic safety?

4. What are the socio-psychological characteristics of customer orientation?

5. What are the main directions of corporate social responsibility?

Activity 1: Imagine that you are charged with organizing a system to protect the
company's trade secrets.

1. Briefly describe Your approach to solving the above problem.

2. How does the leakage of information constituting a business secret, on the
economic and financial situation of the organization?

3. Describe the mechanism for protecting business secrets.

Activity 2: You are the owner of a photo and video store. Your store was
contacted by a customer with a desire to order the services of a videographer for
shooting a wedding that will take place tomorrow. You realize that you have very
little time and know that two of your videographers are busy at this moment, and the
only available employee is a trainee who is just learning to shoot. You have no doubt
that he would have done a great job, but the client asks that the shooting be
professional. What would you do?

a) would you Accept the order?

b) would You have informed the client and left them with the right to choose?

¢) would you Suggest contacting another store?

d) would they Accept the order and call a nearby store to find out if they have a
free videographer?

e) Other?
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Test
1. Assessment of the state of the economy from the point of view of ensuring
economic safety is
a)) The criterion of economic security
b) protecting employees and property from external and internal threats
¢) influence the formation of a favorable opinion of the commercial structure among
partners and clients
2. Economic safety of entrepreneurial activity provides for
a) ensuring the security of financial and monetary circulation
b))carrying out a set of measures that guarantee the stability of functioning, financial
and commercial success
¢) political stability
3. How is the timely detection of attacks on the company's resources and
effective suppression of threats to management and staff
a) by means of technical and technological changes
b) determining the growth of stock returns
¢)) based on an integrated approach to security
4. What is necessary to develop optimal management decisions on the strategy
and tactics of sustainable economic activity
a) increasing the effective demand of the population and corporations
b)) obtaining the necessary information
¢) reduced profitability of the enterprise
5. Indicators of economic safety of the enterprise
a)) Social, financial, industrial
b) financial, industrial, business confidence index
c) financial, price, inflation
6. Development of human potential
a) aimed at analyzing the market of technologies for the production of products

similar to the profile of this enterprise
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b) timely detection of attacks on the company's resources and effective suppression of
threats to management and staff
c)) aimed at improving the competitiveness of human resources, labour and social
sectors of the economy.

7. Reflection activities is
a)) the employee's tendency to self-analyze their work with the client in order to
understand both successful and erroneous actions
b) Planning activities with the client and self-organization of this work
¢) social well-being of the collective

8. Specific economic efficiency of the organization
a) ensuring transparency in decision-making on social support for staff
b)) the ratio of the overall effectiveness of the organization to the number of
employees involved in this professional activity:
¢) Increasing the capitalization of companies, allocating funds for social programs,

ensuring the possibility of creating a social budget in them

Glossary

Economic safety is a field of scientific knowledge that studies the state of the
economy, which provides a sufficiently high and stable growth of economic indicators.

HR Strategy (Human Resource Strategy) is a designation for a long-term plan
created to achieve objectives in the field of human resource and human capital
management and development in the organization.

Customer orientation is defined as an approach to sales and customer-relations
in which staff focus on helping customers to meet their long-term needs and wants.

Human potential is the capacity for humans to improve themselves through
studying, training, and practice, to reach the limit of their ability to develop aptitudes
and skills.

Customer orientation is a business strategy in the lean business model that

requires management and employees to focus on the changing wants and needs of its
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customers. In other words, it’s a company-wide philosophy that the customer’s wants
and needs are the first priority of all management and employees.

Corporate social responsibility (CSR) is a type of international private business
self-regulation that aims to contribute to societal goals of a philanthropic, activist, or

charitable nature by engaging in or supporting volunteering or ethically-oriented practices.
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Tema 7. PO3BUTOK JI0ACHKOI0 MOTEHUIATY IK YMOBA YCHIIIHOI

MiINPUEMHUIIBLKOI TisLILHOCTI

7.1. JlroquHa K 00’ €KT COMIOJIOTTYHOTO JOCHIHKEHHS.
7.1.1. CyTHICTb JIOIUHU: TTPUHITUIIH 1 TTAXOIH.
7.1.2. JIronuHa sk )XuBa 010IcuxocoIiajbHa CUCTEMA.
7.1.3. CouianpHi CTaTyCcH, poJii 1 TUIIM OCOOUCTOCTI.
7.2. JTociiIHUUBKI MIAXOAM LIOJ0 PO3YMIHHA JIOAUHU B COLIOJIOTIT PUHKY Ta
C€KOHOMIKHW.
7.3. Mozuenpb corlaiIbHO-€EKOHOMIYHO]T JIFOINHH.

7.4. Jlroncbkuit Kamitali: po3BUTOK Yepe3 IHBECTyBaHHS.

IIpouuraBum wei po3aii, BU 3po3yMiere:

*  MPUHIMUIHU Ta TIIXOTU A0 CYyTHOCTI JIIOJUHHU;

*  3HAYEHHS COIIAJBLHOIO CTATYCy Ta POJIi JIOJAUHU B €KOHOMIIII;

*  BIUIMB THIy OCOOMCTOCTI HA €KOHOMIYHY MOBEAIHKY JIFOJIUHH;

. 0COOJIMB1 XapaKTEPUCTUKH COIIATBHO-CKOHOMIYHO1 JTFOIUHH.

Tepminn, siki He0OXiTHO 3HATH: JIFOJIMHA, COLIAJILHUI CTaTyC, COIliajbHa POJib,

OCOOMCTICTB, COLIaJTbHO-CKOHOMIYHA JIFOJMHA, CBIJIOMICTb, JIIOJICHKHUM KamiTal.

7.1. JIroguHa 1K 00’ €KT COIIOJIOTiYHOIO JOCiKEeHHS

7.1.1. CyTHicTh JIOAVMHU: MPUHIAIH i TiAX0AU

Posrnsan wmicusg 1 poJii JIOAMHA B CHUCTEM1 PUHKOBUX BIJHOCHMH BHUMAarae
3BEpPHEHHS JI0 HaIpaIfOBaHb COIOJOTIi MO0 BU3HAYECHHS CYTHOCTI JIOAUHU SK
00°e€KTa COIIOJIOTIYHOTO AOCIHIKCHHSI. BojaHOoYac BHUBYCHHS JIOJUHU Iepeadadae
TaKOX BHUCBITJICHHS JOCSTHEHb IHIIUX COLIaJbHO-TYMAHITAPHUX Ta MPUPOJAHHUUX

Hayk. Tyt cmig nmoroagutuch 3 aprymerntamu M.C. Karana, mo mgroauHa CKIIaIHIIIA,

© angop @.P., Kim I'.B., Momak C.M., 2021
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HDK 1HII TPHUPOIHI ICTOTH, HIK BCl COIIaTbHI IHCTUTYTH Ta CTBOPEHA HEKO “Apyra
npuponaa’” — KynbTypa [9].

Bueni cxonsaTbcs Ha JIyMIll, IO CYTHICTh 1 IMOBEIIHKY JIIOJAWMHU BHU3HAYAIOTh
1’ SITh 0A30BUX MPUHIIHIIIB;

1. JlrtoquHa-TEIOHICT — HaMaraeTbCs OTPUMATH MAKCUMYyM 3a/I0BOJICHHS Ta
YHUKATH TPU HAroji BChOTO, IO MPUHOCUTH i HeBAOBOJEeHHsA. OTke, pPUHKOBA
chepa mas OUTBIIOCTI Jrofel — 11e 3acid 3apoOWTH KOIITH ISl 3aJ0BOJICHHS CBOIX
reIOHICTUYHUX 3aluTIB, XO4a JJis MEBHOI YAaCTHHM JIIOJIEd TaKUM 3aJ0BOJICHHSIM
MOK€E CTaTH cama po0OoTa, SKIIO MpH il BUKOHAHHI JIIOJMHA peajli3ye CBiil TBOpUUi
MOTEHIIIAJI.

2. JltoquHa-mparMaTuK — HAMaraeTbCs OTPUMYBATH BijJ yChOTO MaKCHUMAIbHY
BUTOAy AJid ce0e Ta YHUKHYTH BChOr'O, 1[0 HE MPUHOCUTH 1M KOPHUCTI. 3TIAHO 3 UM
MIPUHITUIIOM PUHKOBI CTOCYHKH € IIJTKOM BIJIITOBITHUMU MIPUPOJII JIFOAUHH.

3. JlronuHa-negap — HaMaraeTbCsi MaKCUMAaJIbHO TOJETIIUTH 3YyCUIUIS y Oyab-
SKINA CTIpaBi.

4. JlromuHa-MOpaIiCT — HAMAaraeTbCs MaKCUMaJIbHO JOTPUMYBATUCH MOPATTBHUX
HOPM Ta YHUKA€ BCHOTO, IO 1HIIMM MOXXE OI[IHIOBATHCH SK aMOPAJbHUN BUYHHOK.
Lle#i mpuHIUMIT MOXKE peai30ByBAaTUCh YYaCHUKAMH PUHKY 4Yepe3 JOTPUMaHHS
PUHKOBOT'O KOJIEKCY — HETIMCAHUX MPaBUJI, IOTPUMAHHS SKUX 4acTO HE IPUBOIUTH 10
BJIACHOTO 3UCKY, ajle I0NoMarae yHUKHyTH OCyAy MapTHEPIB 1 KOHKYPEHTIB.

5. JlronuHi-ecTeTy mMpUTaMaHHa TAra J10 MpekpacHoro. Llel npuHIum A0MoOBHIOE
MepII YOTUPHU 1 MOXKE PO3IIIAJATUCh K MoAU(]iKalis reJOHICTUYHOIO MPUHIUITY.
Xoya TposiB WOTO y PI3HHUX JIIOJIEH 3aJ€KUTh BiJ PO3BUTKY B HUX E€CTETUYHOTO
nouytts [5].

Sk 6auyMMO, pUHKOBI BIIHOCHHH, 3 iX OPIEHTALIIEI0 HA MAKCUMAIIbHUM MPUOYTOK Ta
MIHIMQJIbHI 3YCWJIJIS, a TAaKOX Ha TEJOHICTUYHUN CIOCIO XHUTTSA, B TOBHINM Mipi
BIZIMOBIZIAIOTh 0a30BMM MPHUHIIMIIAM JIFOACHKOI cyTHOCTi. lle mae mimcraBy mmst
TMOTETUYHOI JYMKH MPO BIAMNOBIAHICTE PUHKOBOTO CHOCOOY BEIEHHS TOCHOJapCTBa
NPUPOAHINA CYTHOCTI JIIOAWHU Ta JUIi ONTHUMICTHYHHMX IMPOTHO3IB MIOAO TMOIIMPEHHS

PUHKOBOI KYJIbTYPH TOCHOJAPIOBAHHS CEepell HACEJIeHHS MOCTPAITHChKUX KpaiH. Y Tou
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CaMUM 4Yac OYEBHIHHUM € B3a€MO3B 30K JIIOJICBKOTO IMparMaTU3My 3 1HIIMMHU
CYTHICHUMH PHCaMH, 110 XapaKTepU3ye JIOIUHY SK COLIATbHO-EKOHOMIUHY, a HE YHCTO
€KOHOMIYHY.

B Mexax 3a3HaueHMX NPUHLMUMIB CYKYIHICTh PI3HUX HAayKOBUX IMIIXOMAIB 0
PO3YMIHHSI CYTHOCTI JIFOJIMHU MO>KHA 3BECTU JI0 TPHOX OCHOBHUX KOHIICHIIH MpobiemMu
JIFOJIMHU 3aJIC)KHO BiJl TPAKTYBAHHS CITIBBIIHOIIICHHS O10JIOTTYHOT'O Ta COIIAIbHOTO:

e  Oiomorizatopcbka — ©OiojoriuHi (akTOpu BHUPI3HAIOTH K TOJIOBHI,
BU3HAUAJIbHI B KUTTENISUIBHOCTI JOAWHU. OJIHUM 13 NPUXHIBHUKIB TaKOTO
pO3yMiHHSL TIpupoau JoauHu OyB 3. ®Dpoiia, sAkui 3BEpHYB yBary Ha HETaTHUBHI
IppalioHaIbHl CTOPOHH JIFOAWHM, TIOB'SI3aH1 3 1i 010J0TYHOI0 MPUPOIOIO 1 IICUXIKOIO.
Hacamnepen cekcyaibHl MOTpeOH €, sIK BIH CTBEpPIKYBaB, F'OJIOBHUMHU B JIFOJCHKIN
npupoi, i "1oBOAN po3yMy O€3CHITl MPOTH iX MpUCTpacTen';

e  comiajibHa (COLIOJOri3aTOPChKa) — PO3YMIHHS JIFOAMHU SIK CYTO COLIAIbHOI,
MIPEIMETHO-IISUIbHICHOT 1CTOTH, JIMIIE K HOCIS CyCHUIbHMX BigHOCHMH. Ha mymky
pociiicekoro ¢inocoda E.B. InmbeHKoBa, «CIoYaTKy 1 10 KIiHIS OCOOMCTICTD — 1€ SIBUIIIC
COLIAIBHOT PUPOIH, COLIIAILHOTO MOXOKEHH. MO30K JMIlle MaTepialbHUi OpraH, 3a
JIOTIOMOTOI0 ~ SIKOTO  OCOOMCTICTh 3IMCHIOETBCS B OpPraHIYHOMY TUIl JIFOJIMHH,
MEPETBOPIOIOUM 11€ TIJIO B CIyXHSHE, JIETKO KepoBaHe 3Hapsaas» [8]. Cepen
XapPaKTEPUCTUK COITIOJIOTI3aTOPCHKOTO PO3YyMIHHSA, 10 OOMEXYIOTh HOTO0 MOKJIMBOCTI
110710 aJIEKBaTHOTO YSBJIEHHS CYTHOCTI JIFOAMHU, MOKHA BUOKPEMUTH TaKI:

1. [lepeOinblIeHHS POJII HAWBUILKX COLIIAJIBHUX BILJIMBIB HA JIIOJIUHY.

2. AGcoroTH3allist poJTi COIIaTbHOTO CTOCOBHO TICUXIKH JIFOJIUHHU.

3. IrHOpyBaHHS 1HAUBIIYaILHOTO PIBHS OYTTS JIFOJAWHH.

4. IrHOpyBaHHS 1HAUBIAYaIbHUX BIAMIHHOCTEH JIIOIEH.

Hi 6Giosnorizatopcbka, Hi COIIOIOTI3aTOPChKa KOHIIETINI HEe B 3MO31 JJaTH HAYKOBI
MOSICHEHHSI TIPUPOM JIFOJMHHM, 1 HacaMIepe]l uepe3 CBOK 0JIHOO1UHICTh. "JItouHa Ta 1i
1CTOPIs BUSIBIISIFOTHCS HAMCKIIQIHIIIUMU SIBUIIIAMH B CBIT1, — miaKpecoBaB [1.CopokiH.
— [osicHUTH X 32 JOTTOMOTOIO SIKOTOCh OJTHOTO TIPHUHIIMITY — CIpaBa Oe3HaliiiHa. 3BiAcH
— XMOHICTb 1 O€3Hajisl BCAKMX MOHICTHUHHX TEOpiH, 10 pOOJISATH CIPOOM MOSICHUTU
ICTOPIFO Ta MISUTBHICT JIFOJIEH 3a JOTOMOTor0 0THOTO (hakTopa [22];
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e  OiocomianbHa. JlromuHa — icTOTa, IO JKMBE 3a OIOJOTIYHHMHM Ta
COIIAIPHUMH 3aKOHaMH. Y Hil ICHYIOTH SIK COIliajbHa (TOJIOBHA), TaK 1 MOBHOIIHHA

OloJIOTiYHA CTOPOHH, 5IK1 TIepeOyBalOTh y CTaH1 J1aJeKTUYHOI €THOCTI.

7.1.2. JIvonnHa SIK ’kxuBa 0ioncuxoconiajbHa cucTeMa

Jlocuth BAAJIOIO0 Ta HAYKOBO OOTPYHTOBAHOIO BOAYAETHCS KOHIEMIIS JTIOJJUHU K
KUBO1 OlomcuxocomiaibHoi OaratopiBHeBoi kuBoi cuctemu (1. I. Xowmiu). Takwmx
PIBHIB I'SATh:

1. CrpykrypHuii.

2.  OyHKITIOHAJIHHUM.

3. IlcuxiuHuii.

4. CsigoMuil.

5. TloBeaiHKOBO-IISIIBHUHA.

XKopen 3 mmx piBHIB He € camocTiiHUM. KoXeH 3 HUX BHUKOHYE CBOIO
crienu(piyHy poJib Y CUCTEMI 1 CIYXUTb HEBII'€MHUM ii KOMIOHEHTOM. Bci BoHUM
MOEIHYIOTHCSI  CUCTEMOYTBOPIOIOYMM  ()aKTOPOM  —  KIHIIEBHUM  pe3yJIbTaTOM
(yHKIIIOHYBaHHS KUBOI CHCTEMHU.

Cmpykmypa cucmemy Tiepei0adae MEBHUN 1€papXiuHU 3B'I30K MK PIBHSMU,

SKUM 3YMOBJIGHUI TIOCTAllHUM E€BOJIIOLIMHUM BUHUKHEHHSIM. KoXXeH piBeHb
Ha70y0BYBaBCS OJIMH HAJl OJHUM, YTBOPIOIOUM CBOEPIIHY 1€pApXidHy CTPYKTYPY.
TakuM YMHOM, KOXKE€H PIBEHb IPYHTYETHCS HA MOMJIMBOCTSIX 1 SKOCTSX MOIMEPEAHBOTO,
Maloyl Ha HUX 1H(QOpMalIAHUIN, EHEepreTHYHWN Ta I1HIMMKA BIUTMB. Bumi piBHI
IHTErpyIOTh MOMEpE/HI PIBHI 1 HAAIOTh M SKICHO HOBOTO XapakTepy. Uepes ue, Bci
HIDKY1 PIBHI 1 HAJIEXKHI 0 HUX €JIEMEHTH HECYTh Ha cO01 BIAOUTOK MONEpPEIHIX.

CucTeMHI1 XapaKTepUCTUKU JIFOAUHU:

JIronuHa — GaraTopiBHEBa )KMBa CUCTEMA.

JltomuHa — KWBa cHUCTEeMa, IO BIIPI3HIETHCS BiJ] YCIX HEOIOJOTIYHUX CHCTEM
O3HAaKaMU >KUTTS 1 CBO€I TOBEMIHKOIO. lle mocTiiiHa HemepepBHA CHUCTEMA, SKY

3YNUHUTH HEMOXKJIMBO. BoHa BUHUKaE, pyIHY€ETHCS 32 OCOOIMBUMU 3aKOHAMHU.
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JlronuHa — cHUCTeMa, sKa CaMOpPEryJIO€ThCs, 1M NpUTaMaHHl aJanTHUBHI
MEXaHI3MHU CaMOpPETyJISIi, 10 JAO03BOJISIOTh pearyBaTH 3MIHOIO CBO€I MOBEIIHKHA Ha
OyAb-sIKy 3MiHY HaBKOJIMILHBOTO CEPEIOBHUIIIA.

JItoquHa — comiaibHO IHTETpOBaHA kuBa cucteMa. Lls 3110HICT B Hil 3'ssBUIACS
17 3pOCTalOuMM BIUIMBOM COIllaJIbHUX (hakTOpiB y mpoleci eposrorii. I[lpars,
CB1JIOMICTh, MOBJICHHSI, MHCJICHHSI Ta IHIII aTPUOYTHU JIOJWHU BIUIMHYJIM Ha BCi
€JIEMEHTH Ta PiBHI CUCTEMH, HAJABIIHN il COLIATLHOTO IHTETPATUBHOTO XapaKTepy.

JIropuHa — BIIKpUTA CUCTEMA, SIKA HE MOKE ICHYBAaTH B PO3PHUBI 3 HABKOJIUILIHIM
CBITOM, IPUPOAHUM 1 COL[IAIBHUM CEPENOBUILIEM, 0€3 Oe3MepepBHOr0 0OMIHY 3 HUMU
PEUYOBHHOIO, €Heprielo Ta iHpopmaniero. JlroauHa 1 cepeloBHILE SBISIOTH COOOIO
HOBY CHCTEMY, MDK €JIEMEHTaMHU $IKOi B IPOLECI €BOJIOIII CKJanacs CBO€piaHa
JUHaMIYHa piBHOBara. byJb-sKe BIIXWICHHS Bl HEl CIYKUTh TOJOBHUM JKEPEIOM
aKTUBHOCTI JKUBOI CUCTEMH.

3a3HaynMMo, 110 BC1 PIBHI JIOJUHU-CUCTEMH 3aJisHI HA BUKOHAHHS IIEHTPAIbHOL
3a/1a4l — MATPUMAHHS LLTICHOCTI, CTIMKOCTI 1 34aTHOCTI IO PO3BUTKY BCIET CUCTEMHU.

A CTpYKTYpHUH, TaK 1 QVHKUIOHANbHUL pDiseHb SIBIIsSE COO0I0 (PYHKIIIOHAIBHI

00'eTHAHHS TIEBHOTO YHCIIA CTPYKTYPHUX €JIEMEHTIB, MPU3HAYCHUX EBOJIOIIEIO IS
BUKOHAHHS  JKATTEBO  BAaXUJIMBUX  3aBAaHb.  OCHOBHUMH  CTPYKTYpHO-
(GyHKIIOHATFHUMHU TIJCUCTEMAMU €: OTIOPHO-PYXOBa. CEPIIEBO-CYJIMHHA, IUXaJIbHA,
TpaBHA, CEYOBHIIJIbHA, CTATEBAa, CHAOKPHHHA, TyMOpajbHa 1 HEPBOBA.

Lcuxiynuii pisensb, MaTepiabHUM HOCIEM SIKOTO € IIEHTpaJibHa HEPBOBA CHUCTEMA,

Mae crnerudiudy GopMmy BiIOOpaKeHHS pealbHOI JIHCHOCTI, a TAaKOX CKJIAIHIIIY
iHTerpytouy (ynkuiro. Came 1l BIACTUBOCTI JAIOTh MIJACTaBU PO3IJISAATH MCUXIYHY
TISUTGHICTD JIFOJIMHU SIK OCOOJIMBHM, OLIbIII BUCOKUHN PIBEHb (DYHKIIIOHYBAHHS >KUBOI
CUCTeMH. 3aBMSKU IICHTPAIbHIM HEPBOBIM CHCTEMI JIOAWHA IIBUIKO M aJeKBATHO
BIITBOPIOE pEATbHY JIIUCHICTh, ©(EKTUBHIIIE TPUCTOCOBYETHCA JO CEPEIOBUINA
ICHYBaHH1, BPEILTI-PEILT, HEPBOBA CHCTEMa 00'€THY€, OPraHi30BYE 1 KOPETYE iSUIbHICTD
BCIX 1HIIIUX CUCTEM OpPraHi3My Ha BUKOHAHHS MOCTaBJICHUX TIEpe]l HUM 3aBIaHb.

Pigenv csioomocmi — couianbHO 1HTETpOBaHAa CHCTEMa MCUXIYHUX (DYyHKLIN

JIOJIMHYU, 3a JIOTIOMOTOK0 SIKOi BOHAa OTPUMYE MOMIMBICTH B 1JI€alibHIN (Qopmi
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a/JIeKBaTHO BIATBOPIOBATH BCl NMPUKMETH, SBUINA 1 MPOLIECH PeaibHOI AIMCHOCTI
MEPETBOPIOBATH CBIT 332 CBOIMH 1HTEPECAMH.

CBiIOMICTh — 1I€ TPOJYKT JIFOJICBKOIO MO3KY, SIKHM Ma€ MIMOOKI BHYTPIIIHBO
HEOOXI1/TH1 3B'SI3KH 3 HIITMMHA €JIEMEHTaMH KHBO1 CUCTEMH. 30araTHBIIH JIFOJHY HOBHMHU,
coljaTbHUMU (hOpMaMH SKUTTETISUTBHOCTI, BOHA HE BTpATWiA 3B'SI3KY 3 IOMEPEIHIMU
PiBHSAMM KHBOi cucTemH. [IiBIBIIMCH HAJT HUMU Y XOJIi €BOJIIOLII, CBIIOMICTh 00'€THAIA
BC1 PiBHI, UM HaJ1aj1a BCI CUCTEMI COIIAILHO IHTEIPOBAHOTO XapaKTepy.

Bci koMnoHeHTH 0COOMCTOCTI BUKOHYIOTH Pi3HI (DYHKIN, ajie CIpsMOBaHI Ha
MOCWJIEHY 1 MIBHJKY peaji3allil0 BHHHKAIOUUX MOTped. Y CBOKW uepry, mnorpedu
MOB'A3aH1 HE TIIBKH 3 PIBHEM CBIJOMOCTI, aje 1 3 yciMa 1HIIMMH PIBHSAMHU KUBOI
cuctemu. lle mae migcraBu aJis BHAUICHHS B OCOOMCTOCTI, TOPSA 13 CBIJIOMUMH, I
IHIIMX PIBHIB: CTPYKTYPHOTO, (YHKI[IOHAJIBHOIO, MCHUXIYHOrO. A TakoX s
PO3yMIHHSI €EKOHOMIYHOI, PUHKOBOI MOTHMBAIII] IK CYMapHOTO CIIOHYKaHHS BCI1X PiBHIB
CUCTEMHU, a HE TUTbKH PalliOHAJIBLHOI CKJIa/I0BO1 CBIJIOMOCTI.

TakuM 4YMHOM, Take HETPAJWLIIHE PO3YMIHHS OCOOMCTOCTI MO-HOBOMY CTAaBUTh
MUTAHHS TIPO CIIBBIIHOIIEHHS MOHSITH OCOOMCTOCTI Ta JIFOMMHU. 3@ CBOEIO CYTTIO MPHU
TAKOMY MIJIXOAl Il TIOHATTS PIBHO3HAYHI, IO J03BOJIIE BUKOPUCTOBYBATH iX Jajl SIK
CHHOHIMHU.

OTxe, MOIMHA BU3HAYAETHCS IK HOCIH OCOOMCTICHUX XapaKTEPUCTHK.

7.1.3. CouiajbHi cTaTycH, poJii i THIIH 0cOOMCTOCTI

CyKkyIiHICTh ~ CTAaTyCHO-POJIbOBHX  XapaKTCPUCTUK  JIIOJWHH  OMHUCYETHCS
MNOHATTAM "CTpyKTypa ocoOucrtocTi". Y cydacHI COLIONOrii OKpEeCIUIUCh JiBa
M1XOAH JIO aHaMi3y COIIIOJIOTIYHOI CTPYKTYpPHU OCOOUCTOCTI:

HopmaTuBHuil - nonoMarae BiAHANTH HAMCYTTEBIII O3HAKU, IKUM OCOOMCTICTD
Mae€ BiJIMOBIATH B i7ieai (CBITOTJIS, TyXOBHE 0ararcTBo, BUCOKA MOPAJIb).

OYHKIIOHATTBHUA — JIOTIOMAara€ BUSBUTH Ti SIKOCTI a00 BIACTHBOCTI, SKHUMH
JIIOJIMHA HAJIJICHA SIK peasIbHUM CYO'€KT KUTTENISIILHOCTI. BUX0A49M 3 1IHOTO MiIXOTY,

Y COIIOJIOTIYHIN CTPYKTYpi 0COOMCTOCTI MOYKHA BUAUTUTH TPU OCHOBHI €JIEMEHTH:
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1) coyianbhuti cmamyc - CTaHOBHIIE 1HAWMBIAA a00 COMIAIILHOT IPYITA CTOCOBHO

IHIMMX 1HAMBIAIB, TPYyH, SKE BU3HAYAETHCA 3a COIIAIBHO 3HAYYIIAMU IS Ii€l
cucteMu o3HakaMmH. CoOlllaJIbHUM CTaTyC OCOOMCTOCTI B CYCHIJIBCTBI IOB'SI3YIOTH 3
BIKOM, CTaTTIO, MOXO/XKEHHSM, MPOQECi€r0, CIMEMHUM CTaHOM.

Po3pi3HstoTh Taki BHOU cTaTycy: 1) npupoosicenuii (ColiajibHE IMOXOIKEHHS,
CTaTh, HAIIOHAJIBHICTH, paca); 2) 3006ymuti (ocBiTa, kBamidikamis). Kpim Toro,
COLIIaNBHUM cTaTyc MOXe O0yTr oQiriitHuM a00 HeoIIHHUM.

Crnij TakoX BIIPI3HATU COLIAIBHUN CTATyC BiJl CTaTyCy OCOOMCTICHOTO, TOOTO
CTaHOBUIIA, 10 MOro 3aliMae 1HAMBIJ SK JIOJICbKA 1CTOTA Y MEPBUHHINA rpyni (ciM'i,
KOJI1 IpY3IB, Cepel KOJIET).

VY MapKcHUCTChbKIN Teopii MEepIIOOCHOBOIO BHU3HAYEHHS COIIaIbHOTO CTAaTYCy €
KJIACOBUH MO/ CYCIUIBCTBA, PO301’KHOCTI BCEPEIMHI CAaMUX KJIaclB.

VY  €BpomeMchbKUX JOCHIKEHHSX COILIAJBHOTO CTAaTyCcy 3HA4YHOKI MipoIo
CIUPAIOTHCSA Ha KOHIIEIIIII0 COIliabHOI cTpaTtudikaliii HiMebKOro coiriojiora Makca
Bebepa (1864-1920), 3rimzHO 3 SKOKW CTAaTyCHI TIpYyNU € HaWBaKIMBIIIUMHU
eJIeMEHTaMH COIIbHOI CTPYKTYpHU. Taki rpymnu XapakTepU3yIOThCs Crienu(iaHuM
CTUJIEM KUTTS, MIEBHUM THUIIOM OCBITH 1 3aHSATh, COPUNUHATTIM MEBHUX I[IHHOCTEH 1
BipyBaHb, J0JICP>KaHHIM MPABWII MMOBEIIHKH 1 3BUYAIB.

V cBoiii konmneniiii [1. Copokin 3a kpuTepiit comianbHOi cTpatudikaiii oepe Tpu
OCHOBHI (pOpMHU: EKOHOMIYHY, MOJITHYHY 1 Tpodeciitny [22].

T. Tlapconc y Teopii cormianbHOi 1Iii crpoOyBaB poO3pOOUTH YHIBEpCalbHI
KpUTEpii CoLialIbHOI cTpaThdiKallii, a came:

- saxicms (TO3ULLIS, BIAMOBIIATBHICTh, KOMIIETEHTHICTh OCOOUCTOCTI);

- 6uxoHauHsa (OIIHKA MISUTBHOCTI 1HIWBINIB TOPIBHSAHO 3 MJiSUTHHICTIO 1HIIKX
JrozAeH);

- 607100iHHA  (MAMCTEPHICTIO, TAJAHTOM, MAaTepialbHUMHU, KYJIbTYPHUMHU
pecypcamnu).

Y cydacHHX KOHIIEMIISIX COILIaJIbHOT MOOUIBHOCTI (TEpMIH 3alpoOBaUB Y
coumionorito [I. CopokiH) 4YacTo BHUKOPUCTOBYIOTh /-KJacCOBY BEpPTUKAJIbHY
crpaTtudikariro [22]:
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Bumuit xinac npodecionanis, aaMiHICTPATOPIB.
TexHiuHI cTIEMialiCTA CEPEAHBOTO KIacy.

Kowmepriiinuii kiac.

HpiOHa Oypxya3sis.

TexHiku ¥ pOOITHUKH, SK1 3/IIMCHIOIOTH KepiBHI (PYHKITIT.

KsanidikoBaHi poOITHUKH.

N o g k~ w D

HexksaniikoBaHi poOiTHUKH.

[Ipencrapieni crpaTudikailii Moka3yoTh, 0 NPEJACTABHUKU BCiX KJIACIB Yy Tii
Y 1HIIA Mipl, B TOMY YH IHIIOMY CTaTycl 3aJisiHI B €KOHOMIYHUX BIJIHOCHHAX, €
cy0’eKTaMH PUHKOBUX B3a€MOII, ane 0e3MocepelHbO HOCIAIMH PUHKOBUX POJIEH y
Meplry 4epry € KOMepIiWHuUN Kkiac Ta JpidHa Oypxyasis. OcoOnuBoi yBaru
3aCJIyrOBYIOTh MIANPHUEMIN, $Ki, Ha JyYMKY JESKUX COIIOJIOTIB, € 0a30BOI0
COLIIAJIBHOIO TPYIIOI0 CyYacCHOTO PUHKY.

2) coyianbHa posib — HOPMATUBHMI 3pa30K MOBEAIHKH 1HIMBI/IA, 10 3aiMaE IIEBHY

COLaJIbHY MO3ULI0 (y CYCIUIBCTBI, TPYIIl, OpraHizaiii) 1 BAKOHY€E BIIIOBIIHI (PYHKIII.
BukoHyroun Ti 4M 1HII coOIliagbHI pOJi B CYCHUIBCTBI, OJHI 1HIWBII Ma€
MO>KJIUBICTh BUOMpATH BUIBHO (pOJib MaTepi, OaTbKa), 1HII HOMY JAaHO HE3AJIEKHO
BiJl Horo Boyli 1 OaxaHHS (poJib JKIHKM, YOJIOBIKA, HAIllOHAJIBHICTH, paca). I3
COIIIAJIbHOIO POJUIIO, SIK MPaBUJIO, TIOB'SA3YIOTH MEBHI MpaBa Ta 0OOB'SI3KM 1HIIMBINA,
CTYIIHb peani3alli SKUX 3aJeKUTh HE TUIBKH B1Jl 3MICTY POJIbOBUX BUMOT, a il BiJ
MOMJIUBOCTEH 1 SKOCTI HOro camoro. MiX pi3HOMaHITHUMHU COIIJIBHUMH POJISIMH,
110 iX BUKOHYE 1HAMBIJ, MOXXYTh BAHUKATH BHYTPIIIHI 400 MIKPOJIHOBI KOH(MIIKTH.

3) cnpsamosanicmb_ocobucmocmi — PO3KPUBAE i CTABICHHS 10 HABKOJIMIIHBOT

aiificHocTi 1 camoi cebe. /st mpuknany, ykpaiHcbkuil comiosior B. XmMenbko BUILISAE
TPH aCeKTHU COIIaNbHOI CIPSIMOBAHOCTI 0COOUCTOCTI [8]:

e ifeliHO-TIoNITHYHA (CyO'€KTMBHE CTaBIICHHS JIIOJAWHHU JO TIEBHUX 17€OJIOTIMH,
KJIaciB, HaIlli, Jep)kaB, MPaBOBUX CHUCTEM, MIKPOCOIIAIbHUX TPy, CHUIBHOT 1
COIllaJIbHUX OpTraHi3alliif);

® COIlaTbHO-KYJbTypHA (CTAaBJCHHS 10 Tpali, 1HIUX BUIIB HEMOJITUIHOI
TISTBHOCTI, CIM'T, 1O 1HIIMX HEMAJIOYMCIEHHUX COIIATLHUX TPYI);
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e MopaibHa (Cy0'€eKTHBHE CTaBJICHHS JIOJMHM JI0 1HIIUX JIOJEH 1 caMmoi cebe).

Y 3ampornoHOBaHIA CHPSIMOBAHOCTI OCOOMCTOCTI MPAKTHUYHO BIACYTHIHM
€KOHOMIYHMM acIeKT, M0 BigoOpa)kae y HAayKOBIM CBIJIOMOCTI BIJICYTHICTb
€KOHOMIYHOI CYO’€KTHMBHOCTI JIIOJMHM B CHUCTEMI YIPaBIIHHS CYCHIJILCTBOM 1,
30KpeMa, EKOHOMIYHOO Cheporo.

VY cBoix 6e3nocepe/iHiX MPOsiBAX CHPSIMOBAHICTH OCOOMCTOCTI BUCTYIAE MO0
IHIMX JTIOAICH SIK CYKYITHICTh OCOOMCTHX SIKOCTEH 1HIWBiMA, SKI XapaKTEePU3YIOTh
foro nmotpebu, iIHTEpeCH, IIparHeHHsl, 1/1eanu, ePeKOHaHHs, I[IHHOCTI TOLIO.

[Ipouiec nmeMokpaTtuzaiii B YKpaiHCBKOMY CYCHUJIBCTBI, 3acHOBaHMN Ha
NPUHLIMNAX ~ TMOJITUYHOTO Ta  EKOHOMIYHOTO  IUTIOpali3My, TONpPU  BCIO
HEIOCJIIIOBHICTh CTBOPUB MEPETyMOBH JJi1 OPMYBAHHS JIEMOKPATUYHOI CBIJJOMOCTI
cycnuibcTBa Ta ocobuctocti. IIpore cymepeyHocTi mepexody Bi TOTaJITapHOI
CUCTEMH JI0 JEMOKpaTii 3yMOBIIIOIOTH TMEPEeBaXKaHHS '"TEPEXITHOTO THITY"
0COOHUCTOCTI, SIKUI XapaKTepU3YEThCS aMO1BaJICHTHICTIO — JBOICTHM, CYNEPEUIUMBUM
CTaBJICHHSM JI0 TIEPCIIEKTUBHU PO3BUTKY CYCITLILCTBA.

CBigoMicTh amMOIBaJI€HTHOI OCOOHMCTOCTI (POPMYETHCS 3 JBOX CKIAIOBUX —
JEMOKPATUYHUX I[IHHICHUX YSIBJIEHb 1 TOTAMITAPHUX OpPIEHTAIIM, MOPOHKEHUX Y
KOPCTKII HOPMAaTUBHIA CHUCTEM1 3aKpUTOTO cycnuibcTBa. KomOiHamis —1mux
CKJIQJIOBUX YTBOPIOE TUIIOJIOT1I0 aMOIBaJIEHTHOCTI OCOOMCTOCTI.

Kougopmno-ambisanenmnuiic  mun  ocobucmocmi —  XapakKTEpHUM €
HEKPUTHUYHE IPUUHATTS OYIb-SIKHX COIIAIBbHO-TIOITHYHUX aJIbTEPHATHB, a TAKOK
MiITPUMKA TOJITHYHUX PIIIeHbB, JiJEpiB 1 OpraHi3ailiii, ki B3aEMHO BUKIIOYAIOTh
OJIHA OJIHY.

Hizinicmuuno-ambisanenmuuit mun ocobucmocmi - CXWIbHUNA JI0 3alepeUeHHS
OyIb-SIKMX aJlbTEPHATUB CYCIIJIBHOTO PO3BUTKY, O HETAaTHMBI3MYy Yy CTaBIEHHI 0
OyIb-SIKOi OpraHizoBaHOi TOMITUYHOT cuiu. llepeBaxaHHS TakUX PpPEaAKIIIH
MPU3BOJIUTH JI0 BIJIMOBH BiJl TOJITHUYHOTO XHUTTS B ycCiX Horo Qopmax, Kpim

CTUX1HHOTO BUCJIOBJIFOBAaHHS HEBJOBOJICHHS Ta MIPOTECTY.
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HirinictuyHo-am0iBaJIeHTHA CBIIOMICTh YHMHUTH OMip OyAb-sIKUM cIpoOam
BHUBECTU CYCHUIBCTBO 3 KpW3M MepexiaHoro mepiony. Lleit Tum cBimomocTi 3a yMOB
3aTsHKHOI KpU3W HaOyBa€ MacoOBOTO MOIIUPEHHS.

Mo3zaiuno-ambisanenmuuii.  mun  ocobucmocmi -  XapaKTEPUIYETHCS
CyNEepewINBUM  IOEJIHAHHSIM  €JIEMEHTIB  JEMOKpPaTU4HOI  CBIJIOMOCTI,  sKa
(bopMyeThCs, Ta TOTANITAPHUX CTPYKTYpP, LIO0 MOCTYMOBO PYHHYIOTbCS. OCHOBHUIA
KOH(IIKT MO3ai4HOI CBIJOMOCTI TOJSTa€ B CYNEPEYHOCTI MK JEMOKPATUYHUM
17leaJioM Ta pealbHUMHU TEMIIaMHU 1 MaciiTadaMu JIeMOKpaTU3allii, 0 MOPOHKYE
HAMaranHgd OyJp-SKUMH 3ac00aMHM  TPUCKOPUTH  MPOIEC  JEMOKPATUYHOTO
OHOBJICHHSI.

PosrasiHyBIM comiaiibHi TUIMH OCOOMCTOCTI, MPUTaAMaHHI MEPEXiTHOMY THUITY
CyCHIJILCTBA, MU YCBIJIOMJIIOEMO, IO IIl TUMU BUIUICHI 32 O3HAKAMU CHPUHHATTS
COLIIAJIHO-TIOJIITUYHOIO cepefoBUIa. B Toil ke 4Yac BOHHM MOXYTh CIYI'yBaTu
NEBHUM OpIEHTHPOM II0/I0 COLIAJIbHO-€KOHOMIUHOI cdepu. AKe JI0AHHA, SKa
"pomoM 3 ToTamiTapu3My', came yepe3 BJIaJHI BITHOCUHU CIPUHAMAE CBOE KUTTS,
KUTTENUIBHICT Y BCIX cdepax cycniibcTBa. B ToMy umcii 1 B eKOHOMIUHIN cdepi.
Tak mposBIsSETHCSA 3aMONITU30BAHICTh "MIOAMHU-TBUHTHKA", MpUTAMAaHHA B TId 4u
IHIIH MIpl KOXHIA 3 ¢dopM amOiBaJeHTHOrO TUIy ocooucTtocti. HasiBHICTB
cnenu@iKd COIIAJIBHOTO THITY OCOOMCTOCTI B MEPEXiAHOMY CYCHUIBCTBI CIiJI

BpPaxoBYBaTH, "IPUMIpPsOUN" 10 HET MOJIEb COLIAIbHO-€KOHOMIYHOI JIFO/IUHHU.

7.2. locaifHMUBbKI MiIX0AW 100 PO3YMiHHS JIIOAUHU B COLIOJIOTII PUHKY
Ta eKOHOMIKH

VY corionorii puHKY, SIK 1 y COIIOJIOTIT €KOHOMIKH,B1I0YBAETHCS 1HTEHCHUBHHMA
Mpolec po3pOOKK 1 BU3HAYEHHS ii OCHOBHUX XapaKTEPUCTHK: 00’€KTa, MpeaMeTa,
CUCTEMHM KaTeropii, y TOMy 4ncii — cy0’€kTa B pUHKOBIN €KOHOMILII.

DakTUYHO y BCIX BITYM3HSHUX HAYKOBHUX 1 HABUAJIBHUX JKEpENax 3 COIIOJOTii
€KOHOMIKM 1 PUHKY BH3HA4aeTbcsl (DAKT CyO’€KTHOCTI COLIAJIbHUX BIJHOCHH B
eKOHOMIuHIN cdepi. Bimommii ykpaincekuii comionor B.I. Tapacenko [25]
€KOHOMIYHE JKUTTS BBAXKAE Y3arajbHIOIOYOIO KATETrOpIi€l0, SIKOK IMMO3HAYAETHCS BCA
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CYKYMHICTh €KOHOMIYHUX BIJHOCHH, MISUIIBHOCTI Ta TOBEIIHKH JIIOJCH SIK YJICHIB
CYCITUJIBCTBA, IO TOCTIOIAPIOIOTh Y HHOMY.

3a Takux MIJACTaB CyO’€KTH KHUTTS B PUHKOBIN EKOHOMIIl PO3YMIIOTBHCS SIK
Cy0’eKTH €KOHOMIYHMX BigHOCMH. Ha iioro aymKy, 3 TOMISILy €KOHOMIYHOT
COITI0JIOT1T €KOHOMIYHI BITHOCHHHU — 1€ PI3HOBHJI CYCIIUJIBHUX BiJHOCHH, MOB'SI3aHUX
3 0COOJMBOIO JISUTHHICTIO JIFOACH Ta I1XHBOIO B3a€EMOJIIEI0, CHPSIMOBAHOK Ha
3a0e3MeUeHHs] HacamIepea MaTepialbHUX TOTped JIOACHKOTO JKUTTA Ta Ha
JOCSITHEHHS TIEBHUX COIIAJIbHUX TepeBar 1 IijieH. Ixus BmacHa cretindika Mojsrae B
MpeMETHO-peUOBii (OpM1 BUSBIEHHS, TOOTO €KOHOMIYHI BIJIHOCMHM BUHUKAIOTh
MDK JIFOJBMHM Ta iXHIMH TpyllamMH 3 MPUBOJY MaTepialibHUX peyeil, 0O0CTaBHH,
npo0jeM — BHUPOOHUIITBA, PO3MOJLTY, OOMIHY, NPUBIACHEHHS, BOJIOJIHHA 1
cnokuBaHHsA. CamMe Ha MUX SBUIIAX, MPEaMEeTax, Mpollecax, IO y3araabHIOIOTHCS
MOHATTSAM 'MaTepiajibHe 0araTCTBO", KOHLIEHTPYIOTHCS 1 KPi3b HUX MPOXOIATh YCI
0e3 BUHATKY €KOHOMIYHI BIJHOCHMHHM CYCIUIbCTBA. 3apajy IbOro OaraTrcTBa JIIOAU
MIK 0000 OOPIOTHCS, 3MaraloThCsl, KOHKYPYIOTh, CHIBIPALIOIOTH TOLIO. EKOHOMIUHI
BIJIHOCMHU BUHUKAIOTh MIX 3aI[IKaBICHUMH JIIOJbMH, TOOTO BOHHM BHUIUIUBAIOTH 3
iXHIX IHTEpPECIB 1 MIAMOPAAKOBYIOTbCA iM. EKOHOMIUHI BIJHOCMHM BUHHUKAIOTh,
PO3rOPTAIOTHCSI, BTUTIOIOTHCS y pealtii 1 HapelITl MPUITMHAIOTH CBOE (DYHKIIIOHYBaHHS
JIUIIE B €KOHOMIUHIM JiSUTBHOCTI 1 3aBASIKM 1. 3BIJCH KOKHHUU 1HIWBIA 1 yC1 YICHHU
CYCIUJIbCTBA, IO TIEK UM THIIOK MIPOIO 3aMarOThCS €EKOHOMIYHOIO AISUIBHICTIO, €
HOCISIMU, (DYHKI[IOHEpAMH EKOHOMIYHUX BIJHOCHH, IXHIM CYKYITHHUM COIIQJIbHUM
cy0'eKTOM.

PoGasiun BUCHOBOK, IO CYO’€KTHICTh € 3arajJlbHOK0 O3HAKOK EKOHOMIYHHMX
BIJIHOCHH, aBTOP PO3KPHBAE iX 3MICT Yepe3 Tpiaay: EKOHOMIUHE KUTTS — EKOHOMIYHA
TISITBHICTh — €KOHOMIYHA TTOBeAIHKa [25].

bnu3pki  migxoau MO0 BU3HAYCHHS TMPIOPUTETIB Yy  CYO’ €KTHOCTI
€KOHOMIYHOTO JXKHUTTS MporisgaTees B podotax T.I. 3acnaBcwkoi 1 P.B. PuBkinoi,
a Takox I'.M. CoxkonoBoi [7]. Bwu3Haroum HasBHICTP OCOOHCTICHOTO Ta

IHCTUTYI[1I0HAJIBHOTO ACMEKTIB €KOHOMIYHOTO XHUTTSA, IPIOPUTETH B X BU3HAUYEHHI
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HAJAIOThCS COILIAIbHUM 1HCTUTYTaM — EKOHOMIYHINH KyJbTypli Ta COLIalbHIN
CTPYKTYpI CYCIIJIbCTBA.

OTxe, OHUM 3 TOJOBHUX E€JIEMEHTIB, 3 SIKUX OyAYyIHOThCA Oy/b-sKi COIllaJibHI
BIJIHOCHHH, B TOMY YHCIIi 1 COIliaJIbHO-€KOHOMIYHI, BUCTYIIA€ COIIaIbHO-€KOHOMIYHA

Tlis1, 1[0 BUMArae JOCHIKEHHS ii TOJIOBHOTO Cy0’€KTa — JIFOIMHHU.

7.3. Monesb coniaJibHO-eKOHOMIYHOI JIIOAUHU

Posrnsinyra Hamu B momepenHix maparpadax MoJeNb JIIOJUHU BIUCYETHCS B
[JIOMY B Cy4acHE PO3yMiHHS "JIOJMHU COIIOJIOTIYHO1": 11e "o uHa colliaaizoBaHa,
BUKOHYIOYA POJIi, MOBEIIHKA SIKOi CAHKI[IOHOBAaHA CYCIUIBCTBOM".

Pazom 3 TuM He ciif 3a0yBaTH PO JOCUTH IIUPOKE MOIMIUPEHHS Y COIlaIbHUX
Haykax MoJenl ,JIIoJuHU ekoHomiyHoi”® (homo economicus): 1e "moauHa
BUHAXIJJINBA, OI[IHIOIOYA, MaKCUMI3ytoua kopucts'. Lle, sik 1 6araro iHIIKMX BapiaHTIB
BU3HAYCHHS, B1I0OpaXkae y3arajibHEHE PO3yMIHHS €KOHOMIYHOT JIIOJJUHU, MOXKE OyTH
MIPEICTABIICHE ¥ CYKYITHOCTI TaKUX TIEPETYMOB:

JltomuHa He3aleXHa — TPHUIMAE HE3aJIekKH1 PIIMIEHHS, BUXOJSYM 3 BIACHUX
OCOOHUCTICHUX CMaKiB.

Jltonuua eroicTuyHa — B TEPIILY Yepry TypOyeTbCs MPO BJIACHUM 1HTEpeC 1
MparHe MakCUMI3yBaTH BIACHY KOPHUCTb.

JIronuHa paifioHaJibHa - TOCJIIOBHO MparHe A0 MOCTABJICHOI Il 1 TOPIBHIOE
BTPATH BiJ] TOTO YH 1HIIIOTO BUOODY.

JIronuHa 1HpoOpMOBaHA — HE TUIBKUA J0Ope 3HA€ BjacHI MoTpedu, aje W mae
JOCTaTHIO 1HGOPMAILIiI0 TTPO 3aCO0M 1X 3aJ0BOJICHHS.

[lepen Hamu BuHHKae 00pa3 "KOMIIETEHTHOTO eroicta’, SKWi pallioHAJIBHO 1
HE3QJIE)KHO BIJ 1HIIMX TEPECciilye BIACHY KOPUCTh 1 CIYKUTb MPHUKIAJAOM
"HOpMaJIbHOI, cepenuboi” moauHu. s momioHMX cy0’€kTiB Oyab-sSKi MOMITHYHI,
COMiabHI 1 KyJbTYpHI (akTOpu € He OUIbIlle HDK 30BHIMIHIMH paMKaMU YH
(iKCOBaHUMHU KOpPJOHAMM, SIKI TPUMAIOTh iX Yy MEBHIN Y3/, HE JO3BOJISIIOYA OJTHUM
eroictaM peaji30ByBaTH CBOIO KOPHUCTh 32 PAXyHOK IHIIUX HAATO BIAKPUTUMU 1

rpyoumu 3acobamu. Onrcana "HopMalibHa, cepelHs" JII0JMHA MOKIaJeHa B OCHOBY
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3arajlbHOI Mo, Mo Ha3uBaeThess homo economicus ("ekoHomiuHa moauHa"). Ha
Hil, 3 IEBHUMH BIAXWJICHHSIMH, TOOYI0BaH1 Maike BCl OCHOBHI €KOHOMIYHI TEOPIi.

3po3yMiio, MmO IS MOJEIb JICNI0 YTOYHIOBAJIACh, 3MIHIOBajach 1 HaBIiTh
KPUTHUKYBaJIaCh CAMUMH €KOHOMICTaMH, B TOMY YHCJI1 MO0 HEOOX1THOCTI BU3HAHHS
BIUIMBY Ha J1i €KOHOMIYHOI JIFOJUHU COIaJIbHUX, MOMITUYHUX 1 TCHUXOJOTTYHHX
(hakTopiB.

Otxe, mocTtae motpeda y po3poOIi mojeni, ska O crupanacs Ha TO3WTHUBHI
nepeayMOBU KOXHOI 3 MOJieNiel — JIFOJAMHU €KOHOMIYHOI Ta JIIOAWMHU COLIOJIOTIYHO.
[Ipuyomy 3aco00M Takoro Moe€AHAHHS Mae OyTM HE HAKJIAJIaHHS XapaKTEPUCTUK
KOXKHOT MOJIEN], @ METOJ B3a€EMHOTO 30JIM>KEHHS 1I0A0 MOIIYKY "30JI0TOi cepearHu”
Ha 0C1 MK JIBOMa TMOJIFOCaMHU.

Cawme 114 TOUYKa 1 TOBUHHA BKa3aTH aJipecy "eKOHOMIKO-COIIOJOT1YHOI JIIOAUHU",
[0 OTPUMYE 3aBJSIKHW CBOEMY IMPOMIXHOMY IOJIOKEHHIO JIeSKl JOJAaTKOBI SKOCTI
(HampuKiIaa, MOXJIMBICTH HE MPOCTO MPHUHMATH BOJBOBI PIMIEHHS YU TPOCTO
CJIIIyBaTU HOpMaM, IO CKJIAINCh, & Y3rOJKYBaTH CBOI Jii 3 A1SIMU THIIHX).

HaiiGinpm  ycmimHoo € cmpoOa  30JMKEHHS  METOJNOJOTIYHMX — 3acaj
€KOHOMIYHOT'O Ta COIIOJIOTIYHOro Miaxo/iB, 3aiicHeHa B.B. Pamaesum [17]. Bin
BUXOJUTHh 3 TIOJOXKEHHSA, M0 EKOHOMIKO-COIIIOJIOTIYHA JIIOJMHA HE 3acTHrae y
KpaiHii MO3uIIi1 1 He 3aKpiTIeHa B OJHIHN 13 MPOMDKHUX TOUYOK. BoHa mepemiiyeTbest
B KOHTMHYYMI MIXK JIBOMa 3a3HAQYEHHMH MOJIOCAMU. AJle SIKIIO COLIOJIOTI "IIyKae
moauHy" HEe B SKIMCh OKpeMild TO4YIl, a MPOTATOM YChOTO KOHTHHYYMa, TO II€
O3Hauae, M0 BOHA MOXE OYTH TMpeJCTaBlieHa JUIIE SK OMKWC PI3HUX THUITIB ii.
ExoHOMIYHa COIIIOJIOTISI HE NIYKa€ YHIBEPCAJIbLHOI'O CIOCOOY MOSICHEHHS, a Oynaye
pi3HI THHoJorii. ¥ IIbOMy CEHCl, Ha BiIMIHY BiZ homo economicus, €KOHOMIKO-
COITIOJIOTIYHUN MIiAX1JT XapaKTEPU3YEThCS HE OJHIEI0 (DIKCOBAHOK MOJIEUTIO, a €
MIPOTPaMOI0 MOOYIOBU Pi3HUX MOJECIICH, 110 OMUCYIOTh IMUPOKUMA CIIEKTpP TUIIB il B
KOHTHUHYYMI1 MIX IOJIFocaMHu ""HeJlocoliaai3oBaHoi" Ta "mepecorianizoBanoi” aii.

[Ilo xapakTepHO MJiIi EKOHOMIKO-COIIIOJIOTIYHOT JIFOAMHU Y 3allpOIOHOBaHii

ITUTOBAHUM aBTOPOM CXeMi?
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1. Jlronuna 3aiimae TyT OUIbII akTUBHY mno3uuito. lle mronuHa HE mpoOCTO
iHdpopmoBaHa, ane Ta, mo mi3Hae (knowledgeable agent): He mpocTo crigye HOpMaM,
ajyie CoLIaN3Y€eThCs; HE MPOCTO CyOOp/IMHOBaHa, aje 6opetrhes. Lle moauHa, 3maTtHa
CTaTH aKTOpoMm, 1o pediekcye BiacHi aii. BoHa Bxke He mpocTo 3aiiMae BiABEACHI i
CTPYKTYpHI TIO3HIIli, BIJIrpae 3a3fajeriib 3anpoloOHOBaHI PO, MiIKOPSEThCS
BCTAHOBJIEHUM HOpMaM, CTa€ 00'€KTOM YHUiXOCh CaHKIIH. [[itoun B pamkax OaraThbox
oOMeXeHb, JII0JIMHA, K nepeadayaeTbes, caMa OyIye CBiil CBIT 1 BUPOOJIsS€ 3HAUCHHS
TOTrO, IO BiAOYBA€ThCSA, BOHA JAEMOHCTPYE 3JATHICTh 1O CaMOCTIMHOI naii, aje B
OaratboX BUIAAKaX 1 10 pedIiekcii 3 MpUBOAY WIE€T Aii.

2. IlepeTBOpEHHS JTIOAWHU B aKTOpa B €KOHOMIKO-COIIIOJIOTTYHOMY CEHCI O3Hauae,
[0 BOHAa B 3MO31 HE TUIbKM BHUOHMpAaTH Pi3HI CIIOCOOM BUKOPUCTAHHS JC(PIIUTHUX
pecypciB, ajie 3/1aTHa MEPEMUKATHCS (CIIOHTAHHO YW B PE3YJbTaTi BOJBLOBUX 3YCHIIb),
MIEPEXO/ITYM Bl JIOTIKH €KOHOMIYHO OPIEHTOBAHOI JI0 JIOTIKH COLIIAIbHO OPIEHTOBAHOI JIii,
1 HaBmaku. BoHa MoOXke NEepeMHUKATH PEKAMHU i, aKTyali3yloud TOM UM 1HIIUMA
MEpPEKEBUI KOHTYpP CBOIX B3a€MO3B'SI3KIB, 3MIHIOIOUH CIIOCOOW PaHXKyBaHHS 1 MOPSIOK
oOrpyHTyBaHHs 1IHHOCTI pecypciB (order of worth) (JI. TeBeno).

3. Corrionorisi pUHKY TPHITYCKa€, 110, KPIM aKTUBHOTO BHOOPY 1 MOIKJIMBOCTI
MIePEeMHUKaHHsI PEXUMIB JIii Ta OINIHIOBAaHHS, JIIOJIMHA 37aTHA MiATH Bcyneped (to do
otherwise) (E. I'imenc) — y Tomy umcii BCyneped OYEBHJIHINA PpaIliOHATBHOCTI YH
yCTaJIeHUM HopMaM. BoHa HE TMpoCTO TaHAEThCS 3a BUTOJOK (TUM OubIle
THMYacOBOIO) 1 HE Wae HEOJMIHHO IIISXOM HaWMeHIoro omnopy. ExoHoMiko-
COLIIOJIOTIYHA JIFOJUHA B 3MO31 BHUSIBUTH BOJBOBI 3yCHJUI 1 MepedOproBaTd OIMip
oOctaBuH. (TakumMu oOOCTaBUHaMuM MOXYThb BHUCTyHaTd JAeIiLUT  pecypcis,
HEa/IeKBATHICTh ICHYFOUMX MTPABIJI MOBEAIHKH, HESICHICT IIUJIEH 1 6araTo 4oro iHIIoro.)

4. JIromuua 3aaTHa A0 audepeniiioBanux aik. [Ipudomy crnpasa He B TiM, 10
BOHA MOE B OJHUX BUMAJKaX MTOBOJUTUCS PalliOHATBHO, HE3AJIE)KHO YU €rOiCTUYHO,
a B IHIIUX BUSABJIATH aJIbTPYi3M YU CIIAYBAaTH TPAAUIIHHUM HOpMaM. | HEe TUIbKU B
TOMYy, III0 paMKHU MAiH, sIKI BOHA 3JIMCHIOE, IMIMPII, HIXK mepeadadyeHi eKOHOMIYHOIO
TEOpI€I0, a B TIM, IIO0 iX PO3XOKEHHS COLIaJbHO 0OYMOBIIEHI, a caMi il yKOpIHEH1 B
COLIIAJIbBHUX CTPYKTYpax, B SIK1 BKIIOUEHUI MEBHUMN TrOCOgapyuil areHr.
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OTxe, mICyMyeEMO TEpPeIyMOBH, IO TOBHUHHI OyTH 3aKiajgieHi B OCHOBY
moOYI0BU MOJIeIeH €KOHOMIKO-COIIIOJIOTIYHOT JIFOTMHH:

- nmroauHa pediiekcyroua — 3/1aTHa Ha aKTUBHUH 1 yCBIJIOMJIEHUH BHOID;

- JIOAWHA THYYKa — 3/1aTHA IEPEMUKATHUCA Ha Pi3HI PeXKUMH JIii;

- JIOAWHA BOJBOBAa — 3JaTHa YUHUTH CIOPOTHB OOCTaBMHAM 1 oOpaHHM
paHiiie criocodam ii;

-  IOJWHA COoIlllanbHO-TU(epeHIiifioBaHa — 3MIMCHIOE Pi3HI, COIIABHO

00yMOBJICH1 crIOcOOH 111, MPUB'sA3aH1 JO PI3HUX COLIATBHUX CTPYKTYp 1 IHCTUTYTIB.

7.4. JIoacbKUH KaniTaJ: pO3BUTOK Yepe3 iHBeCTYBAHHA

OnHuM 3 HampsMiB 1 pe3ysbTaTiB MOTIMOJIEHHS EKOHOMIKO-COLIIOJIOTTYHOTO
JOCTIPKEHHS PUHKY CTaJla TosiBa TEOpii JIFOACHKOTO KamiTally, sika MOB‘si3aHa 3 1/1eIMU
amepuKkaHchbKoro ekoHomicta nmovarky XX cr. I. dimepa. Bin 3anpornonyBaB BBaxaTu
KaIliTaJIoM BCE, 1110 BIAMOBIAA€ KPUTEPIIO T€HEPYBAHHS MOTOKY MPUOYTKIB MPOTITOM
BHU3HAYEHOI'0 4acy, NMPHU LbOMY OyAb-KHA MPUOYTOK € MPOAYKTOM SIKOIOCh PI3HOBHUILY
Kamitany [1]. 3a Takoro po3yMiHHSI KamiTajgoM € Oyab-skui 3amac Ojar, 1o MOXe
HAKOTIMYYBaTHCh, & HOTO KOPHCHE BUKOPUCTAHHS TIPOJAOBKYETHCS MPOTATOM 3HAYHOTO
nepioay 1 MPUHOCUTH MpUOYTOK. Buxoasun 3 1p0ro, JIFOJCHKI 3MI0HOCTI, 3HAHHS Ta
HAaBUYKHA TaKOX HEOOXITHO BH3HATHU crenudiuHoro ¢GopMoro Kamitaimy, 00 BOHU €
OCOOHCTICHOIO BIJIACHICTIO KOXKHOTO 1HAMBIZA, 3a0€3MEeUyI0Th HOMY OTPUMAaHHS OLIbIII
BHCOKOTO MPUOYTKY B MalOyTHHOMY 3a paxyHOK BIJJMOBU BiJ YacCTKH IOTOYHOTO
CHOXUBaHHS, BUMAraroTh JJis1 CBOro (pOpMyBaHHS BiJ IHIUBIAA Ta CYCHUILCTBA 3HAYHUX
BUTPAT, MAIOTh BJIACTUBICTh HAKOTIMYYBATHCH 1 BBAYKAIOTHCS TICBHUM 3aITaCOM.

VY cydacHiil coIioNoTii JIFOICEKUAN KamiTajl 3a3BUYail pO3yMilOTh SIK C(POPMOBaHUH
3aBJISIKM 1HBECTHUIIISIM 1 HAKONWYCHWM JIOAWHOI0 TIEBHUM 3amac 3/0pOB’s, 3HaHb,
HABUYOK, 3MI0HOCTEH, MOTHBAIlH, SIKI JOIIIHHO BUKOPUCTOBYIOTHCS B Till 4M 1HIIIHI
rajgy3i CyCHuUIbHOTO BHPOOHUIITBA, CHPHUSIOTH 3POCTAaHHIO €(PEKTHUBHOCTI Tpari 1 THM
CaMHUM BIUTMBAIOTh HAa 3pOCTAHHSI MPUOYTKIB JIFOJIUHHU.

JlromuHa pPO3MBAETHCA 1 3pOCTa€ Ha OCHOBI IHBECTHIIM SK Yy CYCHIIbHOMY

CEeKTOpl E€KOHOMIKM 4Yepe3 PUHKOBUM MEXaHi3M, TaK 1 B I1HIUBIAyaJlbHOMY — B
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PO3YMIHHI BUTpAT 4acy Ta 3yCHJIb Ha HAKOMHYEHHS OCOOMCTUX 3HAaHb, HABUYOK,
JOCBiAYy. 3pO3yMiJIO, IO OCOOWCTICHI BHTpPATH BKJIIOYAIOTHCS B CYCIUIBHI dYepe3
aKTUBHY JISUTbHICTH 1X BJIACHUKIB.

[HBecTHIIT B IIOICHKUI KaIliTall MAlOTh Psil 0COOHMBOCTEH [6, ¢.48]:

1. 3wuck BiA 1HBECTHIIN B JIFOACBKHH KamiTaa Oe3MocepeHbO 3aJICKUTh BiJl
TEPMiHY XHUTTA Horo Hocig. Ilpu oMy edekT 1HBECTHIll TUM CHIBHININANA, YUM
paHilie, SKiCHIIIE 1 TOBrOTPUBAJIIIIE BOHA PEai3yeThCs.

2. JlroachbKuii KamiTad MOXKE SK HAaKOMWYyBaTHUCh, Tak 1 cTapith. CTapiHHS
OOYMOBIIOETHCS SIK BIKOBUMH 3MIHAMHU JIFOACBKOI'O OpraHi3my, Tak 1 MOPaJbHUMH,
MOB‘SI3aHUMH 31 CTApPIHHAM Ta 3MEHILIEHHAM LIIHHOCTI OTPUMAHOI OCBITH.

3. Jlroachkuii KamiTasl 3pOCTa€ 3 aKTUBHICTIO TPYAOBOI JISIIBHOCTI Ta PI3KO
3MEHIIYETHCS 13 IOCATHEHHSM BEPXHBOI MEK1 MPALE3/IaTHOTO BIKY.

4. YV mpomeci GopMyBaHHS JIIOACBKOTO KaIliTaly 3pOCTa€ MOro BIUIMB Ha
3apo0ITOK 000X: XTO HABYAETHCS 1 XTO BUUTh.

5. Kpurepiem 1HBecTyBaHHS B JIOJCHKMI KamiTal BBaXalwTh MOro
JOIIILHICTh Ta €KOHOMIYHY HEOOX1IHICTb.

6. XapakTep Ta BUAMU 1HBECTYBAaHHS B JIOAWHY OOYMOBJICHI iCTOPUYHUMH,
HaIllOHAJTBHUMHU, KYJIbTYPHUMHU OCOOIMBOCTSIMU 1 TPATUIIISIMH.

7. IuBecTHilli B JIOACBKHUH KamiTajll € HAWOUIBII BUTIIHAMHM 3 MHO3UIII SK
OKpEMOi JIIOJIMHU, TaK 1 CYCHIJILCTBA B I[IJIOMY.

B cTpykTypi IHBECTHIN B JIOJACHKHI KamiTajdl HAWBaXJIMBIIIMMH € BKJIaJ B
Hayky sk pymiit HTTI, sika BU3Hayae 1HTENEKTyalbHUIN MOTEHIIal CYCIJIbCTBA, Ta
3I0POB’S SIK 3aMOPYKY MPOJOBXKEHHSI TPUBAJIOCTI KUTTS HOCIIB JIFOJACHKOTO KaIliTaly
Ta Horo ¢yHkIioHyBaHHS. OCHOBHMMH MOKa3HUKAaMHU aKTHUBIB JIFOJCHKOTO KaIiTaly €
CepeliHs TPUBAIICTh KUTTS HACEJICHHS, PIBEHb MOTr0 OCBITH Ta BaJOBHM MPOAYKT Ha
TyIly HaceJieHHs. [HTerpoBaHUM TIOKAa3HUKOM € 1HJIEKC JIIOJICBKOTO PO3BUTKY, SKHUMA
PO3PaxXOBYETHCS SIK CEPETHE BUBAXKEHE JOBTOJITTS, OCBIYEHOCTI Ta MAaTeplaJbHOTO
OJsiaronoayyysi. 3aBAsIKM TAKOMY 1HAEKCY €KOHOMIYHHMI PO3BUTOK KpPaiHU OLIIHIOETHCS

3a IPUHIOUIIOM: PO3BUTOK IJIA JHOI[CIZ, d HC JII0OAU 3aJIs1 pO3BUTKY.
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BinTBOpeHHsT IOACHKOTO KamiTaldy BiIOYBA€ThCS LIKIIYHO, 3A1ACHIOIOYU
(byHKIIOHATBHUI KOJIOOOIT, 31IICHIOIOUICH Y )KUTTEIISUTBHOCTI HOTO HOCIS — JIFOIUHHU.

BusiBiieHo ciM cTajiit Takoro KOJoo0iry:

1. [aBecTyBaHHS B JIIOIUHY IIITXOM KOHKPETHUX BKJIQ/IIB.

2. Hakxonu4deHHs JIIOAUHOIO0 HEOOX1THOTO TBOPUOTO MOTEHIIaTy.

3. BUHUKHEHHSI HAKOMUYEHOr0 MOTEHIIaTy B MPOIIEC] Mpalll, 0 MPUBOJUTH 10
3pocTaHHs ii €EeKTUBHOCTI.

4. 3poctaHHs NPUOYTKIB JIOJJUHU Ta OTPUMAHHS 1HIIUX €(EKTIB.

5. 3pocTaHHs PiBHS CHOKUBAHHS 1 MIABUILECHHS SIKOCTI1 KUTTSI JIFOJUHHU.

6. ITixBUIIIEHHST MOTHBAIlIH, 3aI[IKaBJICHOCT] B HOBUX 1HBECTHIIIAX.

7. HoBe 1HBECTYBaHHS B JIIOJHUHY.

CykynHicTh  (QYHKIIOHAJIBHUX  OOITIB  YTBOPIOIOTH  3arajbHUM  00Ir
IHUBITyaJIbHOTO JIIOJICBKOTO KamiTaly, IO 3’€HYETbCS B €IMHOMY IIpolieci
CYCIUIBHOTO BIATBOPEHHS 3 IHIIMMH 1HJIUBIIyQJIbHUMH KaIiTallaMHd, YTBOPIOIOUU

3arajbHUM 00Ir CYKYITHOTO JIFOJICBKOr0 Kamitaiy [6].

IIuranHsa N5 camonepeBipKu

1. Oxapakrepu3yiiTe OCHOBHI IIJIXOJN 1010 PO3YMIHHS JIFOJIMHHU B COIIOJIOTT
PUHKY.

2. Poskpwmiite 0a30Bi HAyKOBI MPUHIMIHN PO3YMIHHS CYTHOCTI 1 TOBEIIHKH
JIIOJTUHHU.

3. B yomy cytHICTh  010J0TI3aTOPCHKOrO,  COIIOJOTI3aTOPCHKOTO 1
610COI11aILHOTO T1IXO0/1B 010 PO3YMiHHS JIFOJUHU?

4., OnuimiiTh KOHIICTINI PO3YMIHHS JIIOJAWHH SIK KUBOI, OaraTOpiBHEBOI,
010IICUXOCOI1ATIBHOT CUCTEMHU.

5. BwuszHauTe MOHATTS «CTPYKTypa 0COOUCTOCTI». YUuM pi3HATHCS HOPMATHBHHIMA
Ta (QYHKIIIOHATLHUAN TIX0IU A0 PO3YMIHHS CTPYKTYPH OCOOUCTOCTI?

6. Oxapakrepusyiite 0COOUCTICTh MEPEXIAHOrO TUITY Ta ii MPOSIBU B PUHKOBIN
E€KOHOMIIII.

7. Po3kpuiiTe CyTHICTb JIFOJUHU K Cy0‘€KTa EKOHOMIYHOI J1ii Ha pPUHKY.
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8. OnumiTe XapakTepH1 03HAKK MOJIEJII €KOHOMIKO-COI[I0JIOT1YHOI JTFOAMHH.
9. Bu3zHauTe MOHATTS «IIOJACHKHI KamiTam», PO3KPUMTE CYTHICTh OCHOBHHUX
€JIEMEHTIB HOTO CTPYKTYpH.

10. B yomy 0cOGIMBOCTI 1HBECTYBaHHSI B JIIOJICHKUN KarliTan?

I'nocapiii

JlronuHa — xuBa iCTOTa, SIKa Ma€ TMEBHI NMOTpPeOU, 3a0BOJBHSIE X y mpoleci
BUPOOHUIITBA 3aBISKH CIIJKYBaHHIO 1 3JaTHOCTI CBIJOMO, IIIJIECIIPSIMOBAHO
MIEPETBOPIOBATH CBIT 1 caMy cebe.

CouiajibHUI cTaTyC — CTaHOBHILE 1HAWBIIA a00 COLIAIBHOI IPYNH CTOCOBHO
IHIIUX 1HJUBIMIB, TPYM, K€ BU3HAYAETHCS 3a COLIAIBHO 3HAYYIIUMHU I TEBHOI
CHCTEMH O3HAKaMHU.

CouiajibHa poJib — HOPMATUBHUI 3pa30K MOBEMIHKM 1HAWBIAA, IO 3aiMae
MEBHY COLIAJIbHY MO3UIIiIO0 (Y CYCHUIBCTBI, TPYIIl, OpraHi3alii) i BAKOHY€E BiJIIIOBIIHI
dyHKILI.

OcolucrTicTh — KOHKpPETHa JIOJMHA, SKa € MPEJCTABHUKOM TEBHOIO
CYCIJIbCTBA, MEBHOI COLIAIBHOI TPYNH, 3aMAETHCSI KOHKPETHUM BUAOM HISIBHOCTI,
YCBIJOMJIFOE CBO€ CTaBJICHHS JI0 HAaBKOJIMIIHBOTO CBITY 1 HaJljeHAa TEBHUMHU
1HIMB1AYaJIbHO-TICUXOJIOTITYHUMH BIIMIHHOCTSIMU.

ConiaJlbHO-€eKOHOMIYHA JIIOAMHA — JIIOJMHA, 3JaTHAa Ha AaKTUBHUU 1
YCBITOMJICHHM BUOIp, 37aTHA MEPEMHUKATUCS HA PI3HI PEKUMHU [I1i, YUHUTU CIIPOTUB
obcraBuHaM 1 oOpaHMM paHimie crnoco0aMm ii, 3IIACHIOE PI3HI, COIIaJIbHO
00yMOBJI€H1 CIOCOOM J1ii, MPUB'sI3aH1 JO PI3HUX COIIAIbHUX CTPYKTYP 1 IHCTUTYTIB.

CBinoMicTb — 1€ POIYKT JIOACHKOTO MO3KY, SIKUA Ma€ TIMOOKI BHYTPIIIHBO

HeOoOX1IH1 3B'SI3KH 3 IHIIHUMHU €JIEMEHTAMH KUBOI CUCTEMH.
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Tema 8. ®inancose 3a0e3nevyeHHss GopMyBaHHSA TA MiABUIICHHS

SIKOCTI JIIOJICBKOT0 MOTEeHIIaJay MiANPUEMHHUITBA

8.1. CytHicTte  (inaHcoBoro 3a0e3medeHHs  (QoOpMyBaHHA  JIIOJCHKOTO
MOTEHITIaTY.

8.2. bromxkerHe diHaHCyBaHHsS (pOopMyBaHHS Ta IMABUIIEHHS SKOCTI JIFOJCHKOTO
MOTEHITIaTY.

8.3. ®diHaHCyBaHHS OCBITH, HAayKd Ta OXOPOHH 3/J0pOB’S SIK BHU3HAYaJbHI
(bakTOpu 3pOCTAHHS SIKOCTI JIFOJCHKOTO MOTEHIaITY.

8.4. AxrtyanpHI JDKepena Ta  IHHOBAIIMHI  1HCTpyMEHTH (DIHAHCOBOTO
3a0e3MeyeHHs JII0JIChKOT0 TOTEHIIaTYy.

8.5. Jlxepena (iHaHcoBoro 3a0e3MEUeHHs] JIIOJCHKOrO0  MOTEHINATy Y

M1IMPUEMHUIBKIN AISTTBHOCTI.

IIpouuraBum e po3aii, BU 3po3ymMiere:

- Y 4YOMY BaXJIMBICTh HAJIEKHOTO (PIHAHCOBOro 3abe3nedyeHHs (popMyBaHHs
Ta IMABUIICHHS SIKOCTI JIFOJICBKOTO TTOTEHIIIAITY;

- SIKUMH € OCHOBHI JpKepesia (hiHAaHCOBOTO 3abe3leueHHs] popMyBaHHS Ta
I IBUIIICHHS SIKOCTI JTIFOJICHKOTO TTOTEHITIAITY;

- Y 4YOMYy CYTHICTb 1 3HAQUUMICTh CYYaCHUX IHHOBALIMHUX (DIHAHCOBHUX
THCTPYMEHTIB (JIHAHCOBOTO 3a0€3MEeUEHHS JII0JICHKOr0 MOTEHLIATY.

Tepminu, siki HeoOXigHo 3HaTH: (QiHaHCOBE 3a0e3neueHHs, OIOHKETHE

(hiHaHCYBaHHSI JIFOACHKOTO MOTEHITIAY, KpayA(aHIuHT, CHIaBMEHT.

8.1. CyrtHicTh ¢iHaHcOoBOro 3ade3neyeHHs (GOPMYBaHHA JIIOACHKOIO
NMOTEeHIiaTy
Cucrema ympaBiIiHHS PO3BUTKOM JIFOJICHKOTO TMOTEHIIANy SIK BU3HAYAJIBHOTO

HapKHOTO KAaMEHIO MiJNPUEMHUIIBKOI NISUIBHOCTI nepedyBae B YKpaiHi y CTaHl

© Yybaps O.T'., 2021
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Tpancopmariii. B ymoBax mnoctinaycTpiansHOoro (iH(pOpMaLiiHOTO) CYCHLIbCTBA
BOHA BUMAarae HOBOi MoJieli (piHaHCOBOTO 3a0e3IeUeHHs], sika O BpaxoByBajia epexij
BiJI MOHOIIOII3MY JepKaBHOro (OrOpKeTHOTO) (iHAHCYBaHHS Ta YIPaBIIHHS 0
MOIIMPEHHS 1HIIUX MEXaHi3MiB — caMO(iHaHCYBaHHS 3 JEPKABHOIO MiJTPUMKOIO Ta
caMo(iHAHCYBaHHS 1 KOMEPIIIMHOTO PO3paxyHKY, a TaKOX peamizallii MOTeHIlaIy
BCIX CYO’€KTIB JIIOACBKOTO PO3BUTKY. 3allOpPyKOIO0 CTajJoro €KOHOMIYHOIO Ta
COLIIAJIFHOTO TOCTYNy YKpaiHu € (iHAHCYBaHHS OCBITH, HAyKH, OXOPOHH 370POB 4,
MOOUIBHICTh MpAIliBHUKIB, MOTHUBAIlA IIpali, TOOTO Ti MpIOpUTETHI cdepu
KUTTEIISUIBHOCTI CY4aCHOT'O CYCIUIBCTBA, B AKUX (DOPMYETHCS JIFOICHKHUM MOTEHITIA.

PiBeHb po3BUTKY Oyab-sIKO1 KpaiHU, B TOMY YHUCJ1 B CTpATErivyHii MepCrneKTHBi,
BHU3HAUYAETHCS PE3YJbTATUBHICTIO MPOLIECY HAPOLIYBAHHA 11 JIIOACHKOTO MOTEHIIATY
Ta €(QEKTUBHICTIO WOro BHUKOPHUCTaHHS. IIplOpUTETHUM HaNpPSIMOM PpO3BHUTKY
JIOACHKOTO TMOTEHLIady € BAOCKOHAJIEHHS COLIaJbHO-OPIEHTOBAHOI PUHKOBOI
CUCTEMHU JOXOJIB 1 BHJATKIB y KpaiHi, sika 3/aTHa 3a0e3medyBaTH IMOCTIHHICTD 1
0e3mepeOiIMHICTh Tpollecy MOro BIATBOPEHHS, 3pOCTaHHS Ta MIABUILECHHS SIKICHUX
xapaktepuctuk. OTxe, 3a0e3MmeueHicTh (PIHAHCOBUMH pecypcamMi BUCTYIIAE€ OJHUM 3
HaWTrOJIOBHIIMUX (PAKTOPIB PO3BUTKY 1HAMBIAYYMIB 1 CYCHIJIBLCTBA B LIJIOMY [9].

®dinancoBe 3a0e3nedeHHsT (POPMYBaHHS JIIOJICBKOTO TOTEHINAy mependavae
BKJIAJIaHHS KOIIITIB Y 33/I0BOJICHHSI MaTeplaibHUX 1 HEMaTepiaIbHUX TOTPEO JIFOANHH,
4Kl CHPUSIOTH 11 BCEOIYHOMY, B TOMY 4YHUCHI, OpodeciiiHOMYy, KyJIbTypHOMY Ta
JTyXOBHOMY PO3BHUTKY, (OPMYBaHHIO ii TPOTrPECHBHOTO CBITOTJIALY, a TaKOX
3a0€3MeUyI0Th JOBIMOCTPOKOBUHM COILAIbHUN Ta €KOHOMIUHMM edektu. Takuil BUA
1HBECTYBaHHSI Ma€ HU3KY OCOOJMBOCTEM — 3MilaHl JpKepelia, MpsSMOIpONopiliiiHa
3aJIEKHICTh BiJl IKOCTI JIEP>KaBHOTO YIMPABIIHHSA, MMOPIBHSIHO BUCOKA MPUOYTKOBICTD,
SAKIA Tepenye peaizallisi JHOJCbKOTO KamiTainy (3HaHb, YMiHb) 1 TPUBA€E BIPOJOBK
KUTTS JIFOIMHH.

3a yMOB OOMEXEHOCTI JIep>KaBHUX KOIITIB (JIEP>KaBHOTO Ta MICIICBUX OIOKETIB,
KOIITIB JAEP)KABHUX IMIIPUEMCTB) Ta HE 3aBXKIUM €(DEKTUBHOTO W MPO30pOro ix
BUKOPHUCTAHHSI MOIIYK aJIbTEPHATUBHUX JUKEPEI IHBECTULIIMHUX PECYPCIB [T MOKPUTTS

BUJIATKIB Ha OCBITY, OXOPOHY 3/I0pOB’sl, HAYKy Ta JYXOBHHUI PO3BUTOK CYCHLUILCTBA, a
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OTXe€ 1 JIFOJICKKOTO MOTEHIIIaTy, HA0YBatOTh 0COOIMBOI aKTyaIbHOCTI.

B Tteopii Ta mpakTUIll ympaBIiHHS JIOJCHKAM PO3BUTKOM BHIUISAIOTHCS Taki
JoKepena (piHaHCYBaHHS JIFOACHKOTO MOTEHIany: (PiHAaHCOBI PECYpCH JAEp>KaBHOTO Ta
MICIIEBUX OIO/KEeTiB, (DIHAHCOBI pECypcH CyO’€KTIB TOCMOJApIOBAaHHS, 1HIINX
KOMEPILIHHUX 1 HEKOMEpLIWHUX CTPYKTYp, TPOIIOBI JOXOAW Ta 3a0lla/KESHHS

HaceJIeHHs (JIOMOTOCIIOIaPCTB 1 0OKpeMuXx ocid) (puc. 8.1).

xepena ¢iHaHCyBaHHS TIOACHKOTO MTOTEHITIATY
HepxaBHuit PerionannpHwmii Ta I'pomanceki [lignpuemcTBa Ta
Oromxer MicIeBi ¢dbonau Ta oprasizariii, B T.4.
OroIKETH rPOMaJIChKi OaHKH
opranizamii
HAomarmei ®i3uuHi ocodbu

rocrnoaapcTBa

Puc. 8.1. Jlxxepena ¢piHaHCYyBaHHS JIOACHKOIO MOTEHIIATY ™

*CKJ1aJIeHO Ta PO3BHHYTO 3a Jykepenom [17].

Crpateriysa pojib JIIOJICBKOIO TMOTEHLIAaTy B TMOCTYHAJbHOMY PO3BUTKY
€KOHOMIKH 3yMOBJIIOE HEOOXITHICTh yJOCKOHaJeHHs (PiHAHCOBOTO 3a0e3neueHHs
chep 1 ¢akTopiB, sfKI BU3HAYAIOTh OOCAT Ta SKICTh JIFOJCHKOrO MOTEHIialy. 3
ypaxyBaHHAM PUHKOBUX AaCIMEKTIB 1 COIlaIbHO OPIEHTOBAHUX MUJIEH HAKOTMHMYCHHS
JIOJICBKOTO TMOTEHIIATy JOLIBHO BUKOPUCTOBYBAaTH JuepeHIliioBaHl IKepena
(diHaHCYBaHHS IMX MpoIlleciB. BaxXIuBUM € MOMMPEHHS €BPONEHCHKOI Ta CBITOBOI
MPaKTUKN OIOKETHOTO (DIHAHCYBAaHHS, a TaKOX KPEAWTYBaHHS cQep, B SKUX
(bopMyeThCs JTHOCHKUI MOTEHLIAJ Ta MABUILYETHCSA HOTO SKICTH [18].

dinancoBe 3a0€3MeUYCHHS] PO3BUTKY JIFOJCHKOTO MOTEHINATY TOBUHHO CIPUSITH
MaTepiaibHOMY, AYXOBHOMY 1 KYJbTYpPHOMY PO3BUTKY JIOAMHH, (POPMYBAHHIO il
MPOTPECUBHOTO CBITOTJISIAY. Y TakOMy pO3yMiHHI BKpaidl BaXXJIMBO pO3MIISIIATU
(b1HaHCOBY KOMIIOHEHTY 4epe3 Mpu3My il poJii y 3pOCTaHHI HOBOi Cy4acHO1 JIFOJUHH,
a He BOAUaTH y Hiil BUPIIICHHS JIMIIE CIOXHUBAILKUX MOTped. CiiiJl po3IMIMpIOBATH
BUKOPHUCTAHHA CYKYMHOTrO (DIHAHCOBOTO MOTEHINIATy KpaiHH Yy COLIaJbHOMY CEKTOp1
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€KOHOMIKH JJI1 PO3BUTKY JIFOJICHKOTO MOTEHINIANy, aJKe€ HOro poJib, y CBOIO Yepry,
TpaHCPOPMYETHCS B TMOTYXHHUH (akTop (POpMyBaHHA Ta 3MIIHEHHS CYKYIHOTO
(hiHAaHCOBOTO MOTEHIIATY K KpaiHH B IIIJIOMY, TaK 1 1i OKpeMHX 1HIUBITYYMIiB.

dinancoBe 3a0e3MeueHHs PO3BUTKY JIOJCHKOTO MOTEHIIATY JEP>KaBOIO MOJIATAE
y BHUIJICHHI MEBHUX 00CSATIB ii (piHAHCOBHX PECypcCiB Ha BUPIMICHHS IOB’SI3aHHUX 3
MM TIPOLIECOM 3aBJiaHb, L0 IepedaueHi OCHOBHUMH 3acajaMd COIaJbHOI Ta
(1HAHCOBOI MOJITHKHU JACpPXKaBU 1 PO3TIAAAIOTHCS K HEBiJ €MHA CKIIAJOBa CHCTEMU
JIEp>KaBHOTO PETYJIIOBAHHS PO3BUTKY JIFOJCHKOTO MOTEHIAIY.

3a cBo€r0 CYTTIO (hiHAHCOBE 3a0€3MEUCHHS PO3BUTKY JIFOJACHKOTO MOTEHIATY —
I[€ CYCHUIbHO-€KOHOMIYHI B3a€MOBIJIHOCHMHH, CIHpsAMOBaHI Ha (OpMyBaHHS 1
BUKOpUCTaHHA KOWITIB (Y (POHIOBINA 1 HEPOHMIOBIM (GopMi), IO XapaKTePU3YIOTh
3MICT BIUIMBY (PIHAHCIB Ha Pi3HI aCHEKTU PO3BUTKY JIOACHKOIO MOTEHLIANy. 3a
¢dopMoro (piHaHCOBE 3a0€3MEUEHHSI PO3BUTKY JIIOJCHKOIO MOTEHIAy — ILI€ METOJ
(h1HaHCOBOTO MEXaHi3MYy, 1110 BU3HAYA€ MPUHIUIIH, pKepena i popMu GpiHaHCYBaHHS
Ccy0’€KTIB rOCIOJAPIOBAHHS, YMs AISUIBHICTh COPSIMOBaHA Ha PO3BUTOK JIOACHKOIO
noTeHIiany (popMyBaHHs, OXOPOHY, 30€pEKEHHSI, 3MIITHEHHSI Ta BIJHOBJICHH:). 3a
(YHKI10OHAJIBHOIO CHPSIMOBAHICTIO (DIHAHCOBE 3a0€3MEYEHHSI PO3BUTKY JIIOACHKOIO
MOTEHITIATy MOJIsITae y BUILJICHH] MMEBHOI CyMU (PIHAHCOBUX PECYPCIB Ha PO3B’SA3aHHS
3aBAaHb OKPEMHX KOMIIOHEHTIB PO3BUTKY JIIOJACHKOTO TOTEHINaTy 4 cdep
TISUTBHOCTI [7, 8].

Hecraua ¢inancoBux pecypciB Hjisi PO3BUTKY JIIOJICHKOTO TOTEHIATy Ta iX
Hee(peKTUBHE BUKOPUCTAHHS, Ha AYMKY HpPaKTUYHO BCIX JIOCHIJHMKIB, BUCTYIA€
CYTTEBOIO TMEPEIIKOI0I0 Ta Oap’e€poM Jis 1HHOBALIMHOTO PO3BUTKY, ITiABUILIECHHS
KOHKYPEHTOCTIPOMOXKHOCTI SIK PETiOHaIbHOI, TaK 1 HAI[lOHAJILHOI EKOHOMKH,
3pOCTaHHS PiBHS Ta SKOCTI XKUTTS HaceJeHHs kpainu [6, 10, 14, 15].

VYCBIIOMIIEHHS BaXJIMBOCTI Ta 3HAYYIIOCTI (PIHAHCOBOTO 3a0e3reueHHs
JIOJICBKOTO TOTEHIIAy BUCTYMA€ I1HIUKATOPOM PO3BUTKY CYCIJIBCTBA, MOTO
CTaBJICHHA JI0 JIFOAWHM, ii MaTepialbHUX 1 JYXOBHHUX MOTPEO, 110 MOBUHHO CIPHUSITH

3pOCTaHHIO JOOPOOYTY BChOTO CYCIIIBLCTBA T HOTO OKPEMUX UICHIB.
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8.2. Bbromxkerne ¢inancyBanHsa ¢opMyBaHHS Ta MiABHIIEHHS SIKOCTI
JIIOACHKOI0 MOTeHUiaxLy

Jlep>kaBHI KOIITH Y BUIIIAAI (PIHAHCOBHX PECYpCIB JEPKABHOT'O Ta MICIIEBHUX
OI0/KETIB  KpaiHM € HaAWTONOBHIMIUMH JDKepenamMu 3a0e3MeueHHS PO3BUTKY
JIIOJICBKOTO TOTEHIaly B YKpaiHi Ha cydyacHOMY eTarli. BugaTku Oro/pkeTiB Ta IXHS
gactka y BBII kpainu BHCTymHaroTh 1HIUKATOPOM IPIOPUTETHOCTI Ti€l YM 1HIIOT
GbyHKIIT nepkaBu. Y CTPYKTYpi BUAATKIB JEPKaBHOTO OIOKETY HAMOUIBITY 9acTKy
CTAaHOBJISITH BHUJATKA HA PO3BUTOK JIOACHKOrO MOTEHI[ATy, IO a0COJIOTHO
CIPAaBEJIMBO BBAXKAETHCS B CYYACHOMY CBITI OCHOBHOIO IIIHHICTIO CYCHIJIbCTBA Ta
OJIHUM 3 HAWTOJIOBHIMIMX YMHHUKIB €KOHOMIYHOro 3poctaHHs. I[li BumaTku
BKJIFOYAIOTh B ce0e: BUAATKU HA OCBITY, BUJATKU HA MIJTOTOBKY KaJpiB, HA OXOPOHY
310pOoB'a, (Pi3UUHY 1 AYXOBHY KYJIbTYypYy Ta COIllaJbHUM 3aXUCT HaceleHHsd. B psiai
JOCIIKEHb BUJATKA HAa HAyKy Ta HAYKOBO-JOCIHITHI POOOTH TaKOX BIIHOCATH IO
BHJIATKIB Ha PO3BUTOK JIFOJICHKOT0 MOTEHITIATy [4].

VY cydacHMX yMOBAaxX HaWBXIMBIIIMM MHUTAHHSAM JEpKaBHUX (PIHAHCIB CTa€e
3a0e3neueHHsT peaiizallii comianbHOl (QYHKINT JepKaBH, MOKIMKAHOI MiHIMI3YBaTH
BIIMIHHOCTI B JIOCTYIll TPOMAJsiH JI0 CYCHUIBHUX Ojar 3rifH0 3 OCHOBHUMH
MIPUHIIMIIAMH JTFOJICBKOTO PO3BUTKY. JIOCIITHUKY BU3HAIOTH, IO 32 JIOTIOMOTOIO TIJIbKU
PUHKOBOTO MEXaHI3My HEMOXKIIUBO PO3B’SI3aTH BCl 3aBJaHHS TaKOro pPoO3BUTKY [9].
ToMy nepkaBa 3000B’si3aHa aKTHMBHO BTPYYAaTHCS B COLIANIbHY c(epy Ta BUCTyNaTH
OCHOBHMM TapaHTOM 3a0e3MeYeHHs HacCeJIeHHS CychuibHUMHU Onaramu. Po30ynoBa
COIIIaNIbHOT JIEp)KaBH, IO TPYHTYETHCS HA KOHIEMINi JFOICHKOTO PO3BUTKY Ta
JEMOKPaTHYHUX TPUHITUIAX, CIIPHSITUME PO3B’I3aHHIO KITFOYOBUX CYCITITBHO BAKIIUBUX
3aBJIaHb 32 JIOTIOMOTO0 €(DEeKTUBHOT CUCTEMH JIep>KaBHUX (DIHAHCIB, K1 B TaKii JepKaBi
3IIUCHIOIOTh SIK HEMPSMHUM (BIATBOPEHHS HACEIEHHS, TPUBAIICTH KUTTS, 3POCTaHHS
€KOHOMIYHO aKTHBHOTO HACEJIEHHS), Tak 1 Oe3nocepenHiil (30UTbIIICHHS 1HBECTHINN Y
OCBITY Ta OXOPOHY 3/I0POB’SI, TIIIBUIIICHHSI PIBHS JKUTTS) BIUIMB HA JTIFOJICEKUNA PO3BUTOK.
OcranHif, y CBOIO 4Yepry, BIUIMBa€ Ha (IHAHCOBI BIIHOCHMHU B JEp)KaBl dYepes
€KOHOMIYHY aKTHBHICTh HACEJICHHS, Oro IHTENEeKTyalIbHUI MOTEHIial, Ha0yTi 3HAHHS,
MOTEHII1aJ 3/I0POB s, HAISKHY KyJIbTYpY [9].
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Bunmatku OromkeTiB (K IEpKABHOTO, TaK 1 MICIIEBHX) Ha PO3BUTOK JIFOJICHKOTO
NOTEHLIany (BUJATKHM HAa COLIATBHO-KYJIBTYPHHH PO3BHUTOK) 3a (PYHKIIIOHATHHOIO
Kiacudikailiero BKIOYAOTh B YKpaiHi Takl CKJIagoBI Ta IepeadadyaroTh
¢diHaHCYBaHHS HaIpsIMiB OXOPOHH 3JI0POB’sl, TyXOBHOTO Ta (PI3UYHOTO PO3BHUTKY,
OCBITH, COIIAJILHOTO 3aXUCTY Ta collialbHOro 3a0e3neueHHs. KoxeH 3 ux HanpsmiB
nepeadavyae  (¢GiHAaHCYBaHHSA  BIAMOBIIHMX  (PyHJAAMEHTAIbHUX 1 MPUKIATHUX
JOCIIKEHB 1 po3po0Ook (Tabm.8.1):

Taomung 8.1
Cxutazn BUJIaTKIB OO/DKETIB (IepKaBHOTO 1 MICIIEBHX ) HA PO3BUTOK JIFOJICHKOTO
NOTeHINaTy 3a (QYHKIIIOHAIIBHOIO KJIacu(iKalier™®

Hanpsam
. CxiagHuKH (YKPYIIHEHO)
(¢inaHCcyBaHHA
[Monikminiky i amOynaTopii, MIBHIKA Ta HEBIJKIaHA JOITOMOTa
JlikapHi Ta caHATOPHO-KYPOPTHI 3aKJIa U
Oxopona CanitapHO-TTpO(DITAKTUYHI Ta TPOTUETIIEMIUH] 3aX0/TH 1 3aKJIan
310POB’s OyHaaMeHTaIbHI Ta MPUKJIAAHI JOCHIKEHHS 1 po3poOKHu y cdepi OXOpOoHH

310pPOB’ S
[Hma nisIbHICTB Y cepi OXOPOHU 3T0POB’ S
di3uyHa KyJabTypa i CIopT
KyneTypa Ta MucrenrBo
3acobu MacoBoi iHpopMarlii
@dyHnaMeHTadbHI Ta MNPHUKIATHI JOCHIDKEHHS 1 po3poOku y codepi
JYXOBHOT'O Ta (P13UYHOTO PO3BUTKY
[HIIa MisIBHICTE Y cdepi AYXOBHOIO Ta (hi3MYHOrO PO3BUTKY Ta iH(OpMaIlii
JlomkisbHA OCBITA
3arajibHa cepeiHs OCBiTa
[TpodeciitHo-TexHIUHA OCBITa
Buma ocsita
Ocsira [TicngauniomMHa ocBiTa
[To3amikiapHa OCBITA Ta 3aX0/H1 13 MO3aUIKIIIbHOI pOOOTH 3 IIThbMU
ITporpamu MaTepiajibHOro 3a0e3neueHHs] HaBYaJIbHUX 3aKJIaJliB
DyHIaMeHTaIbHI Ta NPUKJIIAJHI JOCTIIKEHHS 1 po3po0KH y cepi ocBiTH
a1 3aK1a001 Ta 3aX0aM y cdepi OCBITH
ComnianbHUN 3aXUCT HA BUIAJIOK HETIPaIe3/1aTHOCTI
ComianbHMiA 3aXHCT IEHCIOHEPIB
ComianbHMi 3aXHMCT BETEpaHiB BifHU Ta mparli
Couianbuauii | ComianpHUM 3aXHUCT CIM 1, TITEH Ta MOJIOII
3aXHMCT Ta ComuianbHui 3aXHCT 6€3pOO0ITHUX
couiajbHe Jloromora y BUpIIIEHH1 KHUTJIOBOTO MUTAHHS
3a0e3neuenns | CouiabHUIN 3aXUCT IHIIMX KATEropiil HACEICHHS
OyHIaMeHTaNbHl Ta NPUKIATHI JOCHIIKEHHS 1 po3podku y cdepi
COLIIAJIBHOTO 3aXUCTY
[HII1a TisUTBHICTB Y cepi COIaIbHOTO 3aXUCTY
*CkiraieHo 3a gaaumu [2, 19].

JlyxoBHuii T2
piznaHMIn
PO3BHTOK
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B Vkpaini BuaaTku Ha couianbHi TOTpeOU CTAaHOBISATH MOHAJ MOJOBHHY BCIX
BUJIaTKiB 3BefeHOTO Oromkery Ta 80—85 % BuaaTkiB MicleBUX OIOKETIB, TOOTO
BUCTYNAIOTh NMPIOPUTETHUM HAMPSAMOM CHPSIMyBaHHS JIep>KaBHUX BUIATKIB. Pazom
3 TUM 4epe3 HU3bKI TEMIIH €KOHOMIYHOTO 3pOCTaHHS Ta Opak OIOKETHUX KOIITIB
o0csTu coliadbHUX BHUJATKIB, Y T. Y. MICHEBUX OIOJKETIB, MPOTATOM OCTaHHIX
POKIB 3MEHIIYBAJUCh (K Yy HOMIHAJIBHOMY, TaK 1 B peajJlbHOMY BHpasax), IO B
yMOBax 3pOCTaHHS pOJII ¥ 3HA4YEHHS JIOJCHKOTO KaliTaly [Jsi PO3BUTKY
€KOHOMIKH B YCbOMY CBIiTI (IIABUIIIEHHS OCBITHBHOTO Ta KBajl(iKaliiHOTO PiBHIB,
MPOAYKTUBHOCTI Ipalll, HAyKOBO-TEXHIYHHUM MPOrpec TOUI0) BHUCTYIAE€ BKpau
HETaTUBHOIO  TeHaeHmiero  [3, 24]. OcHOBHa dYacTMHAa IIMX  BHJATKIB
BUKOPUCTOBYETHCSL Ha 3POCTaHHA 3apoOITHOI IJIATH TMPAIIBHUKIB OOJKETHOI
chepu B yMoBax MpOTUAlL 1H(IALII, a TAKOX HA OIJATYy KOMYHaJbHUX MOCIYT 1
CIIOXKUTUX eHeproHociiB. lle B MmiACyMKy 3yMOBIIOE€ HU3BKY €()EKTUBHICTh
COIIaJIbHUX BUJIATKIB Y KOHTEKCTI 1X BIUIMBY Ha JUHaMIKy (aKTHUYHUX MOKA3HUKIB
COLIIAJIBHO-€KOHOMIYHOTO PO3BUTKY HAaceleHHs (pIBEHb MKUTTS, CTaH 3J0pPOB 4,
pIBEHb OCBITH HaceJeHHs) Ta KpaiHM B MUJIOMY 3 OTJISAY Ha I1X HHU3BKI
1HBECTHUILIIMHO-1HHOBAIlIIHI XapaKTEPUCTUKH.

be3 cyMmMHIBY, BHAATKM Ha COMIaJIbHUN 3aXHCT Ta collianbHe 3a0e3meueHHs
Jep>kaBa 3000B’si3aHa  3IMCHIOBATH JUIsl TIATPUMKKA — Masio3a0e3MeueHux Ta
Bpa3JIMBUX BEPCTB HACEJIEHHS, 1 caM€ B LIbOMY MOJISITa€ CYTHICTh OAHIET 3 (QyHKLIN
cycniiabcTBa. IIpore cucTeMa COMIAIBHOTO 3aXHCTy  Mayo3a0e3MeuyeHuX 1
HEMpale31aTHUX TPOMAaJsH TOBHHHA 0a3yBaTHUCh Ha aapecHUX 3acagax. OCHOBHY
yBary B I[i{ MOJITHII CJIIJT 30CEPE/PKyBAaTU HAa HACEJICHHI, 10 MPAIO€, Ha 3POCTaHH1
HOTO JOXO/IIB JI0 PiBHS CEPEIHBOTO KIIacy.

Bunatku nep:kaBHOTO OFOKETY Ha PO3BUTOK JIFOJACHKOTO TMOTEHINATY MaroTh
pO3MIIAIaTUCA HE SIK BUJATKA Ha «yTPUMAaHHS» Tally3ed comialibHOi cdepu abo
MIITPUMKY BPa3JIMBUX KAaTETOPii HACEICHHS, a SIK COIllaJIbHI 1HBECTHIIIT B JIFOJCHKHIMA
PO3BUTOK, IO CIPSMOBYIOTHCS Ha MOCHJIEHHS COIiabHOI Opi€HTallli €KOHOMIYHOI
CUCTEMHU B IMUIOMY (PO3BUTOK JIOACHKOTO KariTalxy, HarpOMajpKeHHS JIOJCHKOTO

KamiTaity, ClipaBeNIMBUN PO3MOALT CYCHUIBHUX OJiar, 3a0e3MeuYeHHs BUCOKOTO PiBHS
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KUTTSI HACEJCHHs,, TapaHTOBAHOTO MIHIMyMY OCBITH Ta MEAMYHUX TOCIHYT,
COLIIAJIFHOTO 3aXWCTy HACEJCHHS W CHPUSHHS PO3BUTKY PUHKY Mpalli, TOCSITHEHHS
COITlaJIbHOI CTaO1IBHOCTI, CTHUMYJIIOBAaHHS EKOHOMIYHOTO 3pPOCTaHHS), PO3BUTOK
0COOMCTOCTI, EKOHOMIYHE 3pOCTaHHS Ta COLIAJBHUN TMporpec, MiABUILECHHS
100po0yTy Ta piBHS KUTTS B KpaiHi [16].

VY mnpakTtuil OrOHKETHOTO PETyJNIOBaHHS Ha Il PO3BUTKY JIIOJICHKOTO
MOTEHIllaly MOXYTh OyTH 3alisiHI Ta BHUKOPUCTOBYIOTHCA TakKl I1HCTPYMEHTH:
JepKaBHI 1HBECTHIII B 00’€KTH COIllalibHOI  1HQPACTPYKTYpH, peamizaris
JepKaBHUX I[IJILOBUX MporpaMm, CyOCHIyBaHHS Ta HaJlaHHS AoTallid cy0’ekTam
rOCIIOAApIOBAaHHA y pa3i BUKOPUCTAHHSA KOIITIB Ha PO3BUTOK JIIOACHKOTO
MOTEHITIATy, OKPEMUX TEPUTOPiH, GOpMYyBaHHS 1 PO3MOJLI JEPKABHUX 3aMOBJICHb,
JepKaBH1 3aKyIliBJI, 3aCTOCYBaHHSI Ba)KEJIiB, CTUMYJIIB, CAHKIIIM Ta 1HIIKUX 3aCO0iB.
Opnak ciiji BU3HATH, IO PO3BUTOK COIIAJIbHOI IHPPACTPYKTYPH HE € BKJIAJCHHSIM
Oe3nocepeIHbO B JIIOACHKUN MOTEHINad, a JHIIEe CTBOPIOE YMOBHM JJIsl HOro

PO3BUTKY Ta 3pOCTaHHA [7].

8.3. MdinaHcyBaHHS OXOPOHHU 3/I0POB’sl, OCBITH Ta HAYKHM K BM3HAYAJIbHI
(akTopu 3pocTaHHA AKOCTI JIOACHLKOr0 NOTEHLIATY

VY cucreMi QiHaHCYBaHHS JIFOJICBKOTO TOTEHINATY Ta MiABUIIEHHS WOTO SKOCTI
BAXKJIMBE MICLIE MTOCIAAI0Th BUJIATKH HA OXOPOHY 3/I0POB’s, OCBITY Ta HAayKY.

VY 3abe3nedeHH] MOCTYMy HACEJIEHHS 1O SIKICHUX 1 CBO€YACHUX MEIUYHUX
MOCIYT BaXJIMBY pPOJib Bifirpae edekTuBHa cucrema ¢iHaHcyBaHHs chepu. Huzka
JOCJIJIKEHB, 1110 0a30BaHl HAa IPYHTOBHOMY aHai31 CTATUCTUYHOTO Ta EMITIPUYHOTO
Marepiaiy, T0BOAUTh, III0 B YKpaiHi 30epiracThcsi TpuBajia CUCTEMHaA JeMorpadidyna
Kpu3a 3 peajbHUMH 3arpo3aMHd HeE JIMIIE IJIs SKOCTI JIFOJICHKOTO MOTEHIIany Ta
TPYIOBOTO KariTainy, a W B3araji JJjs HamioHanbHOi Oesmeku [11, 12, 17, 23].
3aranbHOYKPATHChKI TEHJCHINT CKOPOYEHHS HACEJCHHs, TMOBUILHOTO 3POCTAHHS
CepeaHbO1 OYIKYBAaHOI TPUBAJIOCTI JKUTTA TMPUTAMaHHI JJI1 MEPEBaKHOI OUIBIIOCTI
perioHiB Ykpainu. HaliBIiuBOBIIINM YUHHUKOM (POPMYBaHHS TaKUX AeMOrpadiaHux

npoueciB 3AJIMIIAETBECI BHCOKaA CMCpTHiCTB HACCJICHHA IIpane3JaaTHOIro Ble IIpu
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OJTHOYACHOMY 3pOCTaHHI 4YHcCia 0ci0 TeHCIHHOTO BiKy. Taki HETaTWBHI SIBHINA
CYIIPOBOJUKYIOTBCS 3aHEMAaJ0M CHCTEMH OXOpPOHHM 370poB’s Ykpainu. bazoBumu
OpUYMHAMHM 1OTO BHUCTYMAIOTh: XPOHIYHE HenOo(pIHAHCYBAaHHs, 3acrapiia Ta
Hee(eKTUBHA CHCTEMa YIPaBIIHHS, HU3BKUN COLIANBHUN 3aXUCT MEIUYHHX
IpaliBHUKIB, KaJapoBl MpoOJeMU Tajy3l, HEJOCTaTHIM pIBEHb TEXHIYHOIO
3a0e3ne4YeHHs TOIIO.

AHani3 MexaHi3MiB YHPaBIiHHSA MISUTBHICTIO BITYM3HSHOI CHUCTEMH OXOPOHHU
310poB’sl Ta ii ¢iHaHCOBOTO 3abe3neueHHs, mpoBeAeHur (axiBusamu [5, 13, 21],
3aCBIUYMB JOMIHYBAHHS B HIA €KCTEHCUBHUX HIAXOAIB. 3a KPUTEPIEM PECYPCHOIO
3a0€3Me4YeHHs] BOHA 3HAXOAUTHCS Ha €BPONEHCHKOMY pIBHI, MPOTE 32 KPUTEPIEM
PE3yJAbTaTUBHOCTI — CYTTEBO BiACTa€e BiAg HbOro. [loBUHHA 3MIHIOBATUCH KOHIICTIisS
(YHKIIOHYBaHHSI CUCTEMH OXOpPOHM 3J0POB’S 3 MEpEerisiaoM 3acaja ii Cy4acHOIo
(¢iHaHCOBOrO 3a0€3ME€YEHHs, BIPOBA/HKCHHS MNPUHLUIY CamMO(pIHAHCYBaHHS 3
JIepP>KaBHOIO MIATPUMKOIO Y hOpMI MEIUYHOTO cTpaxyBaHHs [5, 13]. PepopmyBanus
OXOpPOHM 370pOB’s B YKpaiHM NMOBHHHO OYyTH CHPSMOBAaHO Ha CTBOPEHHS HOBOI,
OIO/PKETHO-CTPAXOBOi ~ MEIWIIMHU: BIPOBA/DKEHHS O0OOB’SI3KOBOTO  MEIUYHOTO
CTpaxyBaHHA Ta TIO€IHAHHA WOro 3 OOJKeTHUM (IHAHCYBAaHHSIM HAJlacTh
MOKJIUBICTh 30UTBIIUTH (hiHAHCOBI PECYpCH CHUCTEMHU Ta 3a0€3MEUYUTH HACEJICHHS
MEJIUYHOI0 JOMIOMOTrOl0, rapaHToBaHOI KoHcTuTyiieo YkpaiHu 1, K HaCHIAOK,
3MEHIIIUTH 3aXBOPIOBAHICTh 1 CMEPTHICTb.

Sk 3a3HayarOTh OCHIIHUKU MPOOJIEM PO3BUTKY PETiOHAIbHOI €KOHOMIKU [22],
y 3B’S3Ky 3 MpOBEACHHSAM B YKpaiHi pedopM MICIIEBOTO CaMOBpSIyBaHHS Ta
aZMIHICTpaTUBHO-(IHAHCOBOT JCIEHTpai3alii € HarajbHa MoTpeda B po3poOIIeHH1
HOBUX 3acaJ (YHKUIOHYBaHHSA c(epu OCBITH, BHUAATKM Ha (IHAHCYBAaHHS SKOi
CTAHOBJIATH OJM3BKO IMOJOBUHU MICIEBHX OrOMKETIB. Ha chOoroaHi came 3 MICIEBUX
Or0/KeTIB  (DIHAHCYETHCS MeEpeka 3aKjaJiB CEpeIHbOI, JOMIKUIBHOI, a TaKOX
npodeciiiHo-TexHIYHOI OCBITH. BoaHouac moTpeOye po3B’s3aHHS HHM3Ka MpoOiieM
HaIllOHAJIBHOTO MaciTady, Bii YOTO BEJIIMKOK MIPOIO 3aJICKUTH SIKICTh OCBITHIX
MOCJIYI' y perioHax, roJIoBHa 3 KOTPHUX IMOJSATa€ B TOMY, IO 30UIBIICHHS OOCSTIB
¢binaHcyBaHHS HE 3a0e3Meuye MOJIMIIeHHS IKOCTI HAJaHUX MOCTYT.
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OcBiTHI Ta HAyKOBI KOMIIOHEHTH SBJSIOTHCS HEBIJ €EMHUMH CKJIQIOBUMU
CYy4acCHOTO CYCHIJIbCTBA Ta €KOHOMIYHOTO 3pPOCTaHHS, IO MOBMHHO BiAOYyBaTHUCh Ha
3acajax €KOHOMIKM 3HaHb Ta aKTHBHOI MIATPUMKH «TPUKYTHHUKA 3HaHB», B SKOMY
OCBiTa Ta HayKa (IOCIHIIKEHHS) BHUCTYNAIOTh JBOMAa 3 TPHOX OMOPHUX TOYOK, a
eeKkTHBHA B3aeEMOis MK HUMH 3a0e3neuye TpaHchep 1 KoMepIliaizalliio
iHHOBarii. OTxe, 06e3 HajmexHOi (HIHAHCOBOI MIATPUMKH SK cPepu OCBITH, Tak 1
HAyKOBUX JIOCJI/DKCHb Hallla KpaiHa HE Ma€ JKOJHUX IEPCIEKTHB PO3BUTKY Ta

IIIAHCIB Ha YCITX Y Cy9aCHUX KOHKYPEHTHHX YMOBaX IJI00aj1i130BaHOTO CBITY.

8.4. AxryanbHi Kepesia Ta iHHOBaUiWHiI IHCTPyMeHTH (PIHAHCOBOIO
3a0e3nme4eHHs JIOICBKOI0 MOTEeHIiaxy

[lompy BaXNMMBICTh MOAAIBIIOTO BIOCKOHAJIEHHS CHUCTEMH JIEP>KaBHOTO
(diHaHCYBaHHS PO3BUTKY Ta MIJABUIIEHHS SKOCTI JIOJACHKOIO MOTEHIlaTy, HE MEHIII
aKTyaJIbHUM CJI1J] BBAXKATH 1 MOIIYK CYYaCHUX aJbTEPHATUBHUX JKepen (PiHaHCOBHUX
pecypciB ana mux nuieid. KommiiekcHe (iHaHcOBE 3a0e3MEUYeHHsI PO3BHUTKY
JIOJICBKOTO  MOTEHIlaly TOBMHHO 0a3yBaTUCh HA BUKOPUCTAaHHI MHOXKHUHHU
nuBepcu(IKOBaHUX JKepen (PIHAHCOBUX PECYpCIB, 3/IATHUX MOKPUTH BECh KOMILIIEKC
po6JieM 1 moTped PO3BUTKY.

3a ymMoB 00OMexeHOCTI (hiHAHCOBUX PECYpCIB JEp’KaBM B YACTHHI KOIITIB
JEp>KaBHOTO OIOJKETY MOBUHHI PO3IIMPIOBATHCH OOCSATH (DIHAHCYBAHHS PO3BHUTKY
JIIOJICBKOTO TOTEHITiaTy 3a paxyHOK MICIIEBHX OFOIKETIB, KOPIIOPATUBHOTO CEKTOPY
Ta JIOMOTOCIOJAPCTB, a TaKOX 13 3aCTOCYBAHHSM POy CydacHUX (PIHAHCOBUX
IHCTPYMEHTIB.

Un wHe HaliBaxumMBIHM (DIHAHCOBUM CTUMYJIOM 1 JDKEPEIOM PO3BHUTKY
JIOACHKOTO MOTEHITIAly MOYKHA BBAKATH MIABUIICHHS JOXO/IB HACEICHHS, B TIEPIITY
4yepry, BIJ TPYIOBOI MISTIBHOCTI (3pOCTaHHS MIHIMAJIBHOI 3apo0iTHOT TIIaTH,
MIJBUILEHHS CEPEeIHHOTO PIBHA 3apo0ITHOI TMJjaTH B KpaiHi), JUIsI 4YOTO B
MaKpOEKOHOMIYHOMY TUTaH1 BaXKJIMBOIO € Jierajizallisi TIHbOBUX JI0XO/IIB.

[lonanpiie ckopoyeHHsI OOIKETHOro (HIHAHCYBaHHS Ta PO3BUTOK PHUHKY B

rajgy3l BHUIIOI OCBITH aKTyalli3ylOTb MpoOJieMaTUKy 3a0e3MeueHHs] SIKOCTI Ta
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(GiHaHCOBOI JOCTYMHOCTI OCBITHIX TMOCIYI 4Yepe3 PO3LIUPEHHS 3aCTOCYBaHHS
MexaHi3MmiB kpenuTyBaHHs [1]. KpenuTHuil pecypc He MOBHHEH cTaBaTH OOProBUM
TATapeM JJIsi MOJIOJIOl JIIOJIUHHM, SIKa 37100yBa€ OCBITY YH MIiJBUIIYE CBOI MpodeciitHi
HAaBUYKU. TakoX BaXKIMBUMH € KPEIUTHI IHCTPYMEHTH W y IUIONIMHI BHUPIIICHHSA
COIllaJIbHUX TIpoOJIeM: 3a0e3MEeUEeHHS >KUTJIOM, IMiJBUIIECHHS KOMGOPTHOCTI YMOB
pPOKUBaHHS (IMOTEUYHE KPEAUTYBaHHS), MPpHUAOaHHS MeOiB, MOOYTOBOI TEXHIKH
(CrIo>kKMBYE KPEUTYBAHHS).

OcTaHHIMU pOKaMU aKkTyaJIbHUMH € TPAHTOBI Mporpamu (SK Hal[lOHAJIbHI, TaK 1
MDKHApO/IHI), B Mepuly 4epry s cepu OCBITU 1 HAYKOBHUX JOCHiIkeHb. Haykosi,
OCBITHI YCTaHOBHM, MEAWYHI 3aKJIaJ{, & TAaKOXK OKpPEMI OCOOM, IO TOTYIOTh SAKICHI
IOPOEKTU Ta CcTapTanu i HPOBEJCHHS HAYKOBUX EKCIIEpUMEHTIB, 3/1MCHEHHS
IHHOBALIMHUX PO3POOOK, BUPIIIEHHS €KOJOTIYHUX, COLIAIBHUX MPOOJIEM, PO3BUTKY
IHKJIFO3UBHOI OCBITM MAalOTh pI3HI MOXJIMBOCTI IS OTpUMaHHS (IHAHCOBOI
HOIATPUMKHA 4Yepe3 TpaHTH, CTUIEH]Ii Ha HaBYaHHSA Ta JOCIIHKEHHS, y4acTb Yy
MDKHAPOJHUX Ta HaAIlIOHAJILHUX MTPOTrpaMax.

JIJist KpeaTUBHOT TBOPYOCTI, HAYKOBHUX JOCIIKEHb, PO3POOKHM BHWHAXOJIB Ta
IHHOBAIlIM, peani3alli crapramiB (K Ha pIBHI OKPEMOi JIOAWHHU, TaK 1 Ha PiBHI
MIIIPUEMCTB, 3aKJIaiB HAYKH Ta OCBITH, TPOMAJICHKUX OpTraHi3alliil) BaXKJIMBUM Ta
aKTyaJlbHUM CJIJi BU3HATH 3aCTOCYBAHHS CY4YaCHHUX I1HHOBAIIMHUX (DIHAHCOBHX
IHCTPYMEHTIB 1 MEXaHI3MIB, IKUMH €: KpayA(paHIUHTOBI Ta IHHOBALIIHI MIaTHOPMH,
dbouau engaBMeHTIB [20], IO JaOTh MOXKIIMBICTH 3alydaTH KOINTH BEJIHUKOI
KUIBKOCT1 IPUBATHUX 1HBECTOPIB HA JOCTATHHO JIEMOKPATUYHUX, MMPO30PHUX 3acaaax 1
BUT1JTHUX YMOBaXx, pI3HOMaHITHI TPAHTOBI IPOrPAMH.

VY cdepi iHHOBAIINHOT MiSIILHOCTI B CBITOBIM MPAKTHUINl BAXKIMBUM JKEPEIOM
(1HaHCOBHUX peCypciB BUCTYIA€ BEHUYPHHUH KamiTasl, BIACHUKHU SIKOTO, MPUHMaIOUu
Ha ce0e BeJNMKI PU3UKH, MPUTAMaHHI 1HHOBAIIHHOMY BHUPOOHHUIITBY 1 TE€XHOJIOT1SIM,
BKJIAJIAfOTh KOIITH B MIPOEKTH, OUIKYIOUM BUCOKUX MPUOYTKIB, OJHAK YCB1IOMITIOIOTh
1 MOXJIMBOCT1 BTpaTH BKJIAJIEHUX KOMITIB. PUHOK BEHUYpHOTo KamiTaty, JisJIbHICTh

BeHUYpHUX (QOHIIB B YKpaiHi mepeOyBaioTh Ha CTalli CTAaHOBIEHHS, OKPIM TOTO,
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BIJICYTHICTh HAJICKHOTO 3aKOHO/IaBUOTO 3a0€3MeYeHHS] OOMEKY€E 3aCTOCYBAHHSI IIHOTO
JDKepesia Ta CEeTMEHTY PHHKY.

Posmmpennss  iHcTpyMmeHTapilo  (piHAHCYBaHHS  JIFOJCHKOTO  TOTEHIlIANY,
MiABUIICHHS €EKTUBHOCTI HOr0 BUKOPUCTAHHS TIOBUHHO OYTH OJIHUM 3 TIPIOPUTETIB
(h1HAHCOBO-1HBECTHUIIIMHOI TOJITHKH JEp>KaBU 1 BAXKIMBOKIO CKJIAJIOBOIO CTpaTerii

COIIAJIHOTO Ta €EKOHOMIYHOTO PO3BUTKY Y KpaiHU.

8.5. /I:xkepena ¢inancoBoro 3a0e3meyeHHsI JIIOJACHKOI0 MOTEHUIANy Yy
MiANPUEMHUIbKIH TiJIbHOCTI

[linmpuemenp, BIacHUK Oi3HECY, KEPIBHUK HIANPHUEMCTBA IMOBUHEH MOCTIHHO
MparHyTd Ha HaJEKHOMY piBHI 3a0e3MedyBaTh PO3BUTOK CBO€I HaiiMaHOi poOOYOi
CHJIH, 1HXEHEPHO-TEXHIYHOTO TMEPCOHATy, [0, Y CBOIO Yepry, MOoTpedye MOCTaTHIX
(1HaHCOBHUX pecypciB, MONIYKY iX JIKepen, IPUHHATHUX 32 o0cAraMu Ta BapTICTIO.
Takumu ¢diHaHCOBUMH JKepeaMu 3a0e3MeYeHHs 3pOCTaHHs JII0JICHKOTO MOTEHITIATy
CTalOTh SK BJIACHI KOIITH MIJMPUEMCTBA, TAK 1 3aJy4yeHl pecypcH. YCHIIHI Ta
MpUOYTKOBI MIAMPUEMII YCBITOMIIIOIOTh BOXKIIMBICTh CIPSIMYBAHHS BIACHUX KOIITIB
MIAIPUEMCTBA Y PO3BUTOK pi3HUX (popM mpodeciiiHOro 3pOCTaHHsS Ta MiJBHUILEHHS
PiBHSI 3HAHb MpPAIiBHUKIB, IEPCOHANY (HaOyTTs HOBMX HAaBHUYOK 1 KOMIETEHTHOCTEH
4yepe3 HaBYaHHS, CTAKYBaHHS SIK Ha MIANPUEMCTBI, TaK 1 32 HOTO MeXaMu, Kypcu
MIJBUIICHHS KBamidikalli, 3400yTTS OCBITH BHUIIOTO OCBITHHOTO piBHs). IleBHa
YacTHHA BJIACHUX KOIITIB MIANPUEMCTBA (MPUOYTKY) MOBUHHA BHUKOPUCTOBYBATHCH
Ha BKazaHi Iim. 3apoO0iTHa IjiaTa MpPALiBHUKIB, NMEPCOHANy BHUCTYIA€ BaKIMBHUM
moxepesioM (piHaHcoBOro 3abesneueHHs npodeciitHOro 3poCTaHHs JUIIe B TOMY pasi,
AKIIO 11 pO3MIpU € JOCTATHIMH HE TUIBKHU JIJISl MATPUMAHHS TMOTOYHOTO ICHYBaHHS
(3abe3neyueHHsl eJIeMEHTapHUX TNOTped JIIOAMHM), ane W g MOKPUTTS BUTpAT Ha
JiKyBaHHS (O3OPOBJICHHS), BIAMOYMHOK, KOM(OPTHE JKHTIO, OIUIATy pIi3HUX
OCBITHIX TpOTrpaM 1 KypcCiB, IOAATKOBE HaBYaHHA TOIO. OTXe, BIAaCHUKU O13HECY
MOBUHHI MPOBOJUTH  COILaJIbHO  BIAMOBIJAIBHY TMOJITUKY OIUIaTH  Mpaili,
YCBIAOMIIIOIOUHM ii 3HAYUMICTh HE JIMIIE JJI1 KOHKPETHUX MpAIliBHUKIB, ale U y

IIJIOMY JIJIsL MIAMPUEMCTBA Ta YCHIITHOTO PO3BUTKY O13HECY.
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Y pa3l TEM4acoBOi HecTaul BJIACHUX KOIITIB MIANPUEMII MalTh 3MOTY
3amyyaTH KpEAWTHI pecypcd B OaHKIBCBKMX YCTAHOBAaX, CTaBaTH YyYaCHUKAMU
IHHOBAIIMHUX 1 KpayadaHIUHTOBUX ILIaTGopM, MpEeTEeHIyBaTH Ha OTPUMaHHS
(biHaHCOBOI MIATPUMKH 32 PaXyHOK TPaHTIB, y4acTi B MDKHAPOJHMX, HAI[lOHAJIBHUX
Ta PETiOHAJBHMX MpOrpamMax pPO3BUTKY JIOACHKOTO (KaJpOBOr0) MOTEHINAIy,

1JBUIIIEHHS HOTO OCBITHBOTO Ta IPOQECIHHOTO PIBHS.
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5. CyuacHi mKepena Ta IHCTpyMEHTH (hiHAHCOBOTO 3a0€3MEUYCHHSI PO3BHUTKY
JIIOJICHKOTO TIOTEHITIANTY.

6. Poxab 1 3HaueHHs CydYacHUX 1HHOBAIIMHUX IHCTPYMEHTIB y (piHaHCOBOMY
3a0e3MeUeHH] JIF0ICHKOTO TIOTEHITIANTY.

7. Jlxepena iHaHCyBaHHS JOJCHKOTO MOTEHITIANY Y MiAMPUEMHHIITBI.

Curyauiiini 3aB1aHHs

1. BukopuctoByroun JaHi, HaBejaeHI B TabOnuii 8.2, po3paxyBaTH ckiajg 1
CTPYKTYpPY BUJIATKIB JIEP>KABHOTO OIOKETY 3a IIICTh POKIB, BUBHAUYMTH, SIKI 3 HUX €
BHJIATKAMH Ha PO3BUTOK JIIOJICBKOTO TOTEHINiaMy. 3a pe3ysibTaTaMH pPO3PaxyHKiB
3pOOUTH aHATITUYHI BUCHOBKH, OI[IHUBIIY CKJIAJl 1 CTPYKTYPY BUJIATKIB HA PO3BUTOK

JII0JICHKOTO MOTEHIaTYy.

Tabmuis 8.2

Jlunamika BUAATKIB ACP)KaBHOTO OIOJKETY YKpaiHU

y po3pi31 PyHKIIOHANBHOI Ki1acu(ikawii (MJIpA. TPH.)
Buparku 3rinHo 3 GyHKIiOHAILHOIO Poxu
KkJacupikaniero 1 2 3 4 5 6
3aranpHOEpKaBHI QYHKITIT 14,2 16,9 21,8 24,8 34,6 39,99
Obopona 6,4 9,4 11,7 9,6 11,3 13,2
I'pomancekuii mopsimok, Oe3meka Ta 12,6 18.3 24.9 24.1 28,5 32.4
Cy/IOBa BJIajia
ExonoMiuyHa gisLIBHICTE 20,4 29,7 38,7 33,2 36 44,7
OxopoHa HaBKOJHUIIHBOTO CEPEJOBHUIIA 1,3 1,8 2,2 1,8 2,2 3,0
JKUTI0BO-KOMYHAJIBHE TOCIIOAAPCTBO 0,2 0,7 0,4 0,2 0,8 0,3
OxopoHa 310poB’si 41 6,3 7,4 7,5 8,7 10,2
JlyxoBHuMii Ta Gi3MYHUN PO3BUTOK 1,4 2 2,9 3,2 51 3,8
OcsiTa 12,1 15,1 21,6 23,9 28,8 27,2
ComjagpHuii  3aXHCT Ta  COILaJbHE 30,3 292 50.8 515 69.3 635
3a0e3rneueHHs
MixO6romKeTHI TpanchepTu 34,2 447 59,1 62,1 77,7 94,8
Bcboro 137,2 | 174,1| 2415 | 2419 303 | 333,09

2. BuxopucroByroun odimiiiny (iHaHCOBY 3BITHICTH JlepikaBHOI Ka3HAYEHCHKOI
cny:k6n  Ykpainu  (odimidinuii  BeG-caiit, posain  «Piyna  3BitHiCTEY. URL:
https://www.treasury.gov.ua/ua/file-storage/richna-zvitnist; Poznin «BukoHaHHs

oromkeriey.  URL:  http://www.treasury.gov.ua/main/uk/publish/category/23593),

152


https://www.treasury.gov.ua/ua/file-storage/richna-zvitnist

po3paxyBaTH 00CSATH Ta BU3HAYUTH CTPYKTYPY BHIATKIB Ha (piHAHCYBAaHHS JIFOACHKOTO
MOTEeHIIaTy B YKpaiHi 3a paxyHOK KOIITIB JEPKaBHOTO (MICIIEBUX) OIOJIKETIB y po3pi3i
OCHOBHHUX ITOKa3HMKIB (OXOpPOHA 37I0POB’s, TyXOBHUM Ta (hI3MUHUN PO3BHUTOK, OCBITA,
COIaIbHUN 3aXWCT Ta coulianbHe 3a0e3neueHHsa) (Bumatku 3a (QyHKIIOHAIBEHOIO
KiIacudikalieo BUIATKIB Ta KpeAUTYBaHHSA OFOKETY) 3a OCTaHHIN 3BITHUH IEpio/l.

3poOuTH aHATITUYHI BUCHOBKH 32 pe3yJIbTaTaMH PO3PaxXyHKIB.

TecToBi 3aBIaHHA

1. Cepen BUAATKIB JAEP>KaBHOTO OIOHKETY HA PO3BUTOK JIIOJICHKOTO MOTEHITIATY
B YKpaiHi HailOlJIpIIa YacTKa MPUIAIA€ Ha:

a) ColllaIbHUM 3aXUCT Ta COLlAIbHE 3a0€3MeUCHHS,
0) OXOpOHY 3/I0POB’S;

B) OCBITY 1 HayKYy;

') TyXOBHHM Ta (Pi3UYHUN PO3BUTOK.

2. Cy4yacHHMIl MeXaHI3M, IO CIpHUS€ 1HHOBALIMHOMY CHIBPOOITHHLITBY MIX
HAyKOBUMHU YCTAaHOBAaMH, YHIBEPCUTETAMHU Ta MPOMHCIOBUMH KOMIIAHISIMH, METOIO
AKOTO € 3a0e3MEeUeHHs] MPSMOTO B3a€EMO3B'SI3KY MK PO3pOOHMKaMU (aBTOpaMH
IHHOBAIIMHUX MPOEKTIB) 1 KIHIEBUMH CIIOKMBa4aMH y cepi oOMiIHY 3HAHHSIMH Ta
nepeaayi TeXHOJOTIYHUX PIIICHb:

a) KpayadaHIuHT;

0) CH/TaBMCHT;

B) iHHOBAIIIITHA TIaThOopMa;
I') cTapTai.

3. ®onx xomTiB, MO QOPMYEThCS SK 3arajdbHUN Oe3CcTpokoBUM (HOH,
CKJIaJIa€ThCSl MEPEBAKHO 3 JOHOPCHKUX OJIaroJiMHUX BHECKIB Ta IIHHUX IaIlepis,
BUKOPUCTOBYEThCS 1711 (DIHAHCOBOI MIATPUMKH JISUTBHOCTI 3aKJIaJliB  OCBITU
(YHIBEpCHUTETH, KOJEIKI, MPUBATHI IIKOJIM), 3aKJIaJIB KyJIbTypHu (TeaTpHu, My3ei,
010J110TEKN ), pEeNIIriHHUX OpraHi3aiiii:

a) kpayadaHIuHT;
0) €H/TaBMEHT;
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B) iHHOBAIIIliHA TUTaTPOpPMA;
') BEeHUypHU# GOH]I.

4. Mexaniam (iHAaHCYBaHHS MEAUIIMHU, IO Tepeadadyae 3acTOCYBaHHS
000B’SI3KOBOTO 1 JOOPOBUIBHOTO MEAMYHOTO CTpaxyBaHHS Ta MOE€THAHHS HOro 3
Or0/KeTHUM (h1HAHCYBAHHSM; HaJa€ MOXKJIMUBICTH 30UIbIITYBaTH (hIHAHCOBI PECypCH
CUCTEMHU OXOpPOHHM 3JI0pOB’S Ta 3a0e3medyyBaTH HACEJICHHS SKICHOIO MEIHYHOIO
JOTIOMOTOI0:

a) OropkeTHe (DiHAHCYBaHHS;
0) Or0/I’KETHO-CTPaxoBe (PIHAHCYBAHHS;
B) IpUBaTHE (PIHAHCYBAHHS.

5. ®@iHaHCYBaHHS MPOEKTIB 3 MIJABUIIICHUM PU3UKOM, MOB'SI3aHUX 3 BKIIAJICHHSIM
B HOBY TEXHIKY, TEXHOJIOTll, OCBOEHHS HOBUX BH[IB BHUPOOHHUITB;, YacTille
3alTy4aeThbCs Ha PAHHIX CTaisIX KUTTEBOTO IIUKITY 1IHHOBAIITHOTO MPOEKTY:

a) OrojKeTHE (hIHAHCYBaHHS
0) BeHuUypHE (pIHAHCYBaHHS;
B) MpuBaTHE (pIHAHCYBAHHSI.

6. CriBrpals Jroei, ki JOOPOBUIBHO 00'€THYIOTH CBOi IPOLI UM 1HILI PECYPCH
pazoM, AK MpaBWio uepe3 [HTepHET, abu MIATpUMATH 3yCWIUIS 1HIIUX JOJeH abo
opraHizaiii y cdepi HayKOBHX JOCIHIKEHb, CyYaCHHUX PO3POOOK, BHUPIIMICHHS
COIllaJIbHUX MPOOJIeM TOLIO:

a) KpayagaHIuHT;
0) €H/IaBMEHT;
B) iIHHOBAIIIITHA TIaThOopMa;

) cTapTar.

I'iocapiii
BrogxeTHO-CcTpaxoBa MeQMIIMHA BKJIIOYAE BIPOBAKEHHS OOOB’S3KOBOTO 1
TOOpPOBUIBHOTO MEIUYHOTO CTpaxXyBaHHS Ta TOEAHAHHS WOro 3 OOJKETHUM
(dhiHaHCYBaHHSIM, IO HAJA€ MOXJIHMBICTH 301IbITyBaTH (DIHAHCOBI pEeCypcH CHUCTEMHU

OXOpOHH SILOPOB’}I Ta 33663HC‘1YB3TI/I HaCeJICHHS SKICHOIO MCIUYHOK AOIIOMOI'OXO.
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BenuypHe d¢inancyBanuss — 11¢ (iHaHCYBaHHS TPOEKTIB 3 IABUIICHUM
PU3HUKOM, TIOB'S3aHUX 3 BKJIAJICHHSIM B HOBY TEXHIKY, TEXHOJIOTIi, OCBOEHHS HOBHUX
BU/IIB BUPOOHMIITB; YACTIIIE 3aTy4a€ThCs HA PAHHIX CTaAisIX MKUTTEBOTO ILHKIY
IHHOBAITIAHOTO TIPOEKTY.

Benuypni donam — mne komepiiiiHi (iHaHCOBI opraHizailii, METOI SKHX €
aKyMYyJIIOBaHHS ()IHAHCOBUX PECYpPCIB Ta IHBECTYBAHHS 1X Y HaMOUIbII MpUBa0IUBI, a
pa3oM 3 THM 1 PU3MKOBI, MPOEKTU 3 METOI0 OTPUMAaHHS MpUOYTKY. 3a3BUYall Taki
BKJIQJICHHSI 3IIMCHIOIOTBCA y c(epu HOBITHIX HAYKOBUX PO3POOOK, BHCOKHX
TEXHOJIOT1H, 1HHOBalli. B YkpaiHi BeHuypHI (POHIM MOXKYTh OPraHi30BYBaTHUCH SIK
IHCTUTYTH CIIUJIBHOTO 1HBECTYBAHHS.

Bunatku 0101:KkeTiB (I€pKaBHOTO Ta MiCHEBMX) HAa PO3BHTOK JIKOJACHKOIO
MOTEeHLiaxy (BUOATKH HA COLiAILHO-KYJIbTYPHUM PO3BHUTOK) 3a
(GYHKIIOHATBHOIO KiIacU(IKaIlEl0 BKIIOYAIOTh TaKi CKJIAJ0BI: BUJIATKH HAa OXOPOHY
3I0pOB’s, BUJATKA HA JyXOBHUH Ta (I3UYHUN PO3BUTOK, BUIATKH HA OCBITY,
BHUJIaTKHU HA COLIaJIbHUM 3aXUCT Ta coLlalibHE 3a0€31EUeHHS.

Jxepena ¢QinaHCyBaHHS PO3BUTKY JKH/JACHLKOI0 MNOTEHUiaxy: (QiHAHCOBI
pecypcu Jep>KaBHOrO Ta MICHEBHX OrOXKeTiB, (IHAHCOBI pecypcu CyO’€KTIB
rOCIOaPIOBAaHHS, IHITUX KOMEPIIMHUX 1 HEKOMEPIIHHUX CTPYKTYP, TPOIIOBI JOXOIU
Ta 320IIIaJPKCHHS HACeJICHHS (IOMOTOCIIOIAPCTB 1 OKpEMHX 0Ci0).

EnpaBment (anri. endowment) — mokepTBa KOIITIB YW MaiiHAa TIE€BHil
iHctutynii. EHmaBMeHT-GoHAM — 1€ cymMa KOITIB a0o0 IIHHUX MamnepiB y
0e3cTpokoBOMY (DOH/II, SKUH CTBOPIOETHCS HA OCHOBI OJIaroAiHUX BHECKIB Bij
noHopiB. JloHopu (CHOHCOpW) HAAalOTh €HAABMEHTH JJIi HENPUOYTKOBUX
opraHizamiii 3 MeTor (IHAHCOBOI MIATPUMKH IX JISIBHOCTI. Sk mpaBuio,
€HJJABMEHTH BUKOPUCTOBYIOTh JJIA (PIHAHCOBOI MIATPUMKH JISUTBHOCTI 3aKJIaJliB
OCBITH (YHIBEPCUTETH, KOJIE/[Ki, MPUBATHI IIKOJIM), 3aKJIadiB KyJIbTypHu (TeaTpH,
My3ei, 010;110TeKH), peliriiHuX opraHizaiii. EHIaBMEHT yHIBEPCUTETIB, HE3AJICIKHO
Bil (OpMHU BJIACHOCTI, — Il 3arajbHuUN O€3CTPOKOBUM (DOHI, SKUM CKIaIa€ThCs
MEPEeBaKHO 3 JOHOPCHKHUX OJaroAifHUX BHECKIB Ta I[IHHUX MamepiB, MPUOYTOK Bix

AKUX PO3MOJIISETBCA 1 BHUKOPUCTOBYETHCS YHIBEPCUTETOM 3TITHO 3 HOro
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akagemMiuHuMu —notpebamu. OCHOBHI  HampsiMM  BHUKOPUCTaHHS  MPHOYTKIB,
3T€HEPOBAaHUX CHJAaBMEHT-(QOHIAaMU: HaJaHHSI CTUICHIINA i aliTypieHTIB 13
Maj03a0e3neyeHux CiMel, CIIOHCOPYBaHHSA JOCIDKCHb 1 1HHOBAIlM, J04aTKOBI
BUJIATKU Ha OXOPOHY 3/10POB's, MyOJIi4HI MOCIYTH Ta CIIOPTUBHI 3aX0AH TOILIO.

InnoBaniiini  mumardopmMu — MexaHI3M, IO COpUsE 1HHOBAIIHHOMY
CIIBPOOITHUIITBY MI’)K HayYKOBUM CEPEIOBUILEM YHIBEPCUTETIB, HAYKOBUX YCTaHOB 1
MIPOMHUCIIOBUMHU KOMIIAHISIMU, METOIO SIKOTO € 3a0€3MeUYeHHS MPSIMOTO B3a€MO3B'SI3KY
MDK po3poOHHMKaMH (aBTOpaMH 1HHOBAIIMHUX MPOEKTIB) 1 KIHIIEBUMHU CIIOKHBaYaMHu
y cdepi 0OMIHY 3HAHHSAMHM, MEpeladl TEXHOJOTIYHUX PIIIEHb Ta KoMepiiiamizaiii
IHHOBAIlld; ~ MEXaHi3M  I1HHOBAIIMHUX  IUIaTPopM  mependavyae  3aayyeHHs
IHBECTULIIMHUX 1 (D)IHAHCOBUX CTPYKTYp Uil 3a0e3rnedeHHs (iHaHCOBOI MiIATPUMKU
peanizallii IHHOBaIlIMHUX 3aXO/IIB.

Kpayandanauur (napoane dinancyBanns, Bij anri. "Crowdfunding", "crowd"
— "atoBn, "funding" — QiHaHCyBaHHS) — KOJIEKTUBHE CIIBPOOITHUIITBO JIOJCH, K1
TO0OpOBUIBHO 00'€THYIOTH CBOI I'pollll ab0 1HIII PEeCypcH pa3oMm, K MPaBUIIO, Yepe3
[aTepuner, mo6 miaTpUMATH 3YCWIUISL, TPOEKTH I1HIIMX JIOACH abo opraHizaiiii
(peuunieHTiB). Y 300pi rpoieid uepe3 KpayadaHAUHT OrOJIOIIYEThCS MeETa,
BU3HAYAETHC I[1HA 11 JOCATHEHHS, OKPECIIOIOTHCS BC1 BUTPATH; 301p KOIIITIB TOBUHEH
OyTH TTPO30PUM JIsI ITYOITIKH.

®dinancoBe 3a0e3nMeYeHHs] PO3BUTKY JIOACHLKOr0 MoTeHmianay: 1) 3a 3MicTom
— 11e MeToJ| (PiIHAaHCOBOTO MEXaHI3My, 10 BU3HAYa€ MPUHIUIIM, JoKepena U dhopmu
(iHaHCYBaHHS Cy0’€KTIB rOCHOJAPIOBAHHS, YU TISJIBHICTD CIIPSIMOBaHA HA PO3BUTOK
JOJICBKOTO MoTeHIiany (dhopMyBaHHS, OXOpOHY, 30€peXeHHs, 3MIIHCHHS Ta
BIIHOBJICHHS); 2) 3a ()YHKIIIOHAJBHOIO CIPSIMOBAHICTIO WOTO CYTHICTHh MOJISITAE Y
BUJILJIEHHI TIEBHOI CyMHM (PIHAHCOBUX PECYpCiB Ha pPO3B’sI3aHHS 3aBJaHb OKPEMHUX

KOMITOHEHTIB PO3BUTKY JIIOJICHKOTO MOTEHIIaTy 4d cep MIsTIbHOCTI JTIOAUHU.
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Tema 9. MoTuBaliss B yMoOBax MiANPUEMHULBKOI TIAJIbHOCTI

baosicanns cunoniwe 3a negonio.

Hapoana myapicts

9.1. Cy4acHi moryisiiv Ha CyTHICTh MOTHBAITi.

9.2. TpUKyTHHUK MOTHBAIII1 B IIPOIIEC] MIAMPUEMHHIILKOT TISUTBHOCTI.

9.3. BmtuB MoTHBallii HA KOHKYPEHTOCTIPOMOKHICTb.

9.4. Buau ta MeToIu MOTHBALI].

9.5. KPI (key performance indications) — ki1t04oBi MOKa3HUKH €(HEKTUBHOCTI B

MOTHBAIIIT IEPCOHATY B MPOILIEC] MATPUEMHHULIBKOT JISITBHOCTI.

IIpouuraBum nei po3aii, BU 3po3ymiere:

- TEOpPETUYHI OCHOBM MOTHBAIlli;

- CydYacH1 NOTJISAM Ha MOTHBAIIIIO;

- TPUKYTHUK MOTHBAIIil, IPUTAMAHHUH MiAMPUEMHUIITBY.

Bbynere BMiTH:

- BU3HAYaTH KOHKPETHUM METOJ MOTHBAIlH, aJcKBAaTHUH y MEBHUX YMOBaX
M1IMPUEMHUIBKOT TISUTHHOCTI;

- 3aCTOCOBYBATH MaHIMyJIOBaHHS a00 CTaBUTH OJIOKH MaHIMYJIOBaHHIO;

- ¢opmyBaru cucremy KPI qist Bamoi opranizarii.

Tepminu, siki HeoOXigHO 3HATH. MOTHBaIS, MOTHB, IOTpeda, IIpoIIeC,
GyHKIIS, MEXaHI3M, CHCTeMa, KOHCTPYKIlS, I1HTEPECH, KyJIbTypa, TPUKYTHHUK
MOTHBallli, METOAM  MOTHBAIi, €(EeKTUBHICTh, KOHKYPEHTOCHPOMOXKHICTb,

MPOTYKTUBHICTH Mpalli, KIIFOYOB1 MOKa3HUKHA €(PEKTUBHOCTI.

9.1. Cy4acHi norJjisiim Ha CyTHiCTb MOTHBaLil
CTBOpPEeHHS  KOHKYpPEHTOCIIPOMOXXHOTO  Oi3HEeCy BHMAara€ 3acTOCYBaHHS
MOTHUBALIMHUX BaXKEJIB, $KI CHOPUSIIOTH OUIBII SIKICHIM Ta e(eKTHUBHIN poOoTI

MIIIPUEMITS, HOTO HAMMaHUX TMPAIIBHUKIB Ta JIOJEH 3 IJIOBOTO OTOYCHHS Oi3HECY.

© 3aBansak P.1., Maprituu B.B., 2021
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MoTuBallis — 1€ SBUIIE, SKE JIOKATh B OCHOBI IIUIECTIPSIMOBAHOTO, CBIIOMOTO,
JI00POBLTFHOTO BUKOHAHHS MEBHUX [1H, CIIOHYKAa€ JIOAUHY BUKOHYBaTH poOOTYy i3
3aJJ0BOJICHHSIM, IIBUJIKO Ta SKICHO.

B cyuacuiif Teopii Ta OpaKkTHI MiAIPUEMHUIBKOI AKTUBHOCTI MOTHBAIIIS

posrisaaeTbes sk (puc.9.1):

/ npouec (Muponuyk M.)
byHKIIiS
/ MeHeKkMeHTy (CocHoBa A.)

(axTop 3pocTaHHs
1 edexruBaOCTI (MikioBna B.)

IHCTpYMEHT rapMoHizarii
IHTEpEeCIB MIAIPUEMLIS Ta
MoTuBaitis — 11e HaliMaHUX MPalliBHUKIB
(bekipoBa M.)

\ TEOPETUKO-TIPUKIIATHA
KOHCTPYKIisl OTTHCY
noBeninku (Komot A.)

\ €JIEMEHT KYJbTypHU
(Ky6iniit H.)

Puc. 9.1. CyvacHi norisiiy Ha MOTHBAIIIO (CKJIaJI€HO aBTOPAMM )
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Ak npoyec niporionye po3rasaatu MotuBaiiio Muponuyk H.M., ctBepmxyrouu,
I0: «MOTHBAIIiS] — IUHAMIYHHUM TPOIIeC, SIKUH Kepy€e MOBEAIHKOIO JTIOANHH, BU3HAYAE
il CIIpsIMOBaHICTb, aKTUBHICTb, XapaKTep Mii, CTIUKICTh IHTEPECY J0 MPOIOBKEHHS iX
peaiizaiii. [HTEHCUBHICTh aKTyaJlbHOI (Il€ «TYT 1 Temep») MOTHUBAIII 3aJEKUTh BiJ
CWJIM MOTHUBY ¥ THTEHCUBHOCTI CUTYaTUBHUX JIETEPMIHAHT MOTHUBAII» [7].

Ak pynkuyiro meneorncmenmy BucBiTIoe MotuBailito CocHoBa A.: «MoTuBauus
KaK (PYHKIHMsSI MEHEDKMEHTa HEMOCPEICTBEHHO CBs3aHA C MOOYXKICHHEM KaJapoB K
PE3YIBTATUBHOCTH B paboTe yepe3 GpopMUpoBaHUE MOTHMBOB. MOTHBALIMS SBIISETCS
CO3HATENBHBIM BBHIOOPOM YENOBEKAa TOTO HJIM MHOTO THMA IMOBEACHUS, MOITOMY
MOTHBAIMsg Kak (QYHKIAS MEHEIKMEHTa JIOJDKHA OBITh  HEMOCPEICTBEHHO
HaIlpaBJi€Ha Ha TMOBBIIICHUE TPYIOBOM aKTUBHOCTH paboTHHKOB. Ha ocHOBe uéTKOro
MpE/ICTaBICHUSI OCOOCHHOCTEH TOBENCHUS KaJApOB, MOTHBAIMS KaK (YHKIIHS
MEHE[PKMEHTa TTOMOTaeT pa3padbaThiBaTh U COBEPIIEHCTBOBATH IMyTH MaKCUMU3AINH
pesyabTara pabote» [9]. ToOTO MOTHBAIlSl B MEHEIKMEHTI — II€ CYKYIHICTh i
KEpIBHUITBA, CIPSIMOBAaHUX Ha 3a0€3M€YEHHS TIEBHUX PE3YJIbTaTIB.

Ax ¢paxkmop npononye posrisigatu MotuBaiiio borampka H.: «MotuBaris €
0e3yMOBHUM (DaKTOpOM €(PEKTUBHOTO BUKOHAHHS MPUNHATUX PILIEHb 1 JOCATHEHHS
3aIJIaHOBAaHUX 3aBJAaHb», IO JO3BOJIAE «3a JIOMMOMOTOI0 JIE€BUX BaXKEIIB 1 CTUMYJIIB
IT1IBUIIIUTH 3aI[1KaBJICHICTh MPaIliBHUKIB MIPOTYKTUBHO 1 SKICHO MPAIOBATH, CIIPUITH
3pOCTaHHIO iX KOHKYPEHTOCHPOMOXHOCTI»[3], a, sk poBoauth MikioBna B.,
«e(EKTUBHICTh MpaIll BUCTYMAE€ YMOBOIO Ta KPUTEPIEM KOHKYPEHTOCHPOMOXKHOCTI
€KOHOMIYHOI cucTeMu»|[8].

Ak mexanizm y3200xcennsn inmepecie po3risiiac Motunailito bekipoa M. ta ii
onHOIyMIl: «MOTHBAIUs KaK 3JIEMEHT COTJIacOBaHHUA Liefiell o0beKTa U cyOBheKTa
yIOpaBleHUs, TMPEANONaraeT CO3JaHUe ONPEACICHHBIX YCIOBHH, PETyIUPYIOIINX
TPYJIOBbIE OTHOIICHUS, B paMKaxX KOTOPBIX y PAOOTHHKA TOSIBISIETCS MOTPEOHOCTH
CaMOOTBEP)KEHHO TpyAuTbca. PaboTas, denoBeK peanusyeT CBOM LEIUd U
YIOBJIETBOPSET YacTh moTpeOHoCcTel. CyOBEKT yrnpaBJeHHs, B CBOIO O4epeb, YMEJI0
MCIOJIB3YS KOMIUIEKC CTUMYJIOB, MOXKET 00ECIIEUUTh COrIacOBaHUE 1iefieil pabOTHUKA

U OpraHu3alliy, a Takxke NoBbileHrne 3 (PEKTUBHOCTH TpyAa paOOTHUKOBY [2].
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Ak  ananimuuna koncmpykyia wmotuBalis mnpexacraieHa Komotom A.:
«MoTHBaIlisl € TEOPEeTUKO-TPUKIATHOI0 KOHCTPYKII€I0, SKa 3aCTOCOBYETHCS IS
OTMHUCY TIOBEIIHKUA JIOJWHM B TIH YK IHINIA CHUTyallli, 3a3BHYail IOB’sA3aHIA 13
TPYZOBOIO NISIIBHICTIO B YCIX 11 BUABAX, 1 JUI MOSCHEHHS MPUYUH (SK BHYTPIIIHIX,
TaK 1 30BHIIIHIX) 3MIHHM ITi€1 TOBEIIHKW» [5].

Ak enemenm kyaemypu KyOiniit H.}O. noBoauTh, 1110 MOTHBALIIS € €IEMEHTOM
KyJbTYpH MiJNPUEMIS Ta MIANPUEMHHUIIBKOI OpraHi3amii BHACIIIOK TOTO, IO «BCI
noTpeOu JIIOJMHM  COLllali30BaHi, TOOTO BCi BOHHM IEPEIIOMIIOIOTHCS uepes
KOHKPETHUI PIBEHb KYJIbTYpHU CYCIIIBCTBA T COLIAIIBHUX BIAHOCUH... BaxxnuBum €

MOTHBALlIS Ye€pe3 KOPIOPATUBHY KYJIbTYPY, LIHHOCTI MIAIPUEMCTBAY [6].

9.2. TpukyTHHK MOTHBAIii B mpoueci minpueMHUIIbKOI AislJILHOCTI

MortuBariss MNOAUIIETECA HA CaMOMOTHMBAII0 Ta MOTHBAIIO 1HIIAX OCIO.
B mpoueci mianpueMHHUIIBKOT ISJIBHOCTI BUHUKA€ TPUKYTHHUK MOTHBAIllL, SIKHIA
BKJIIOYA€ TPU il BUIW, KOJM MOTHUBAIlIS 1HIIMX OCI0 MOJUIAETHCS HAa MOTHUBAIIIIO
MEepPCOHANly Ta MOTHBAIlI0O OCI0, WO 3HAXOAATHCA 1032 MEXKaMHu Oi3HECy
(mocravanbHUKM, MOKyNUl, OaHKIpy W T.0., SKUX Yy OI3HECI Ha3UBaIOTh

KoHTpareHTamu (puc. 9.2):

CaMomoTuBaris

H1IIIPHEMIIS

[TinrpueMHUTITBO

MorwuBariis (
HaMaHOTO MotuBanis
MpaIiBHUKA KOHTpareHra

Puc. 9.2. TpukyTHHK MOTHBAIIli, TPUTAMaHHUHN TATPUEMHUIITBY

(CKJIa7IeHO aBTOpaMH)

160



B ocHoBi Oyap sikOoro BuUAy MOTHBAIl JEXUTh NOTpeda, sika sBIsSE€ COOOIO
MICUXOJIOTiuHEe a00 (hi3i0JIOTIUHE BiAYYTTS HecTadi Oymb-duoro abo Oyaep-koro. IcHye
Oarato kiacudikariii morped, ajge HaMOUIbII BiIOMOIO € Kiacudikaiis AOpaxama
Macnoy, sKuii BHUAUTUB Yy HiIM IUSTh pIBHIB mOTpeO: ¢i3ionoriuni, Oe3meKH,
MPUYETHOCTI (ColliaibH1), BIaau Ta CAMOPO3BUTKY.

MoTuBalis € CKIaJHUM SBHILEM, TOMY 1110 TIOIITOBXOM, SIK ITPaBUJIO, BUCTYTA€E
HE OJHa, a JCKIJIbKa MOTped; KPiM IhOTO, MOTHUBAIIIS 3aJICKUTh BiJl MICIls Cy0’ €KTa
MOTHBAIIIl B TPUKYTHUKY IIIMPUEMHHUITBKOI IIsUTBHOCTI, TOOTO KOMOIHAIlISA Ta CHJIa
MOTHBIB 3aBX/U 1HIUBIAyalbHA.

CamoMoTHMBalliss manpueMuss — 1€ BMIHHA OI3HEC-TIEPCOHM CAMOCTIIHO
BCTAHOBIIIOBATH METY Ta OPTraHI3yBaTH ii JOCATHEHHS. 32 BU3HAYCHHSIM «CaMOMOTHBALIIS
— 1€ BMIHHS JIFOJUHHA TIEPEBOAUTU poOOTY 3 pO3psaLy «Tpeda» B po3psn «xouy» [12]., a
TaKOXK «PO3YMIEThCA K CAMOCTUMYJIFOBAHHSI, CAMOITIIIIITOBXYBaHHS ceOe A0 I, M0
IPYHTY€EThCS Ha BHYTPILITHIX MEPEKOHAHHSX JTFOIUHID [7].

3Ha4YeHHs CaMOMOTHBAITIl T ATPUEMIIS:

- Kpallle OpraHi3oBY€ThCS Mpalls MiMPUEMIIS Ta HAMaHUX MPAI[iBHUKIB;

- MeTa JIUIOBOi aKTUBHOCTI CTa€ MOTUBATOPOM;

- J1ar MiX IOCTaHOBKOIO 11Tl O613HeCy Ta ii TOCATHEHHSIM CKOPOYY€EThCS.

MotuBaniss mnepcoHany (BUXOISYM 3 HaBEACHUX Yy TMeprioMmy mnaparpadi
MOTJISAIB) — L€ CUCTEMa Aii, Ba)KeqiB, MPOLECIB, METOIB BIUIMBY Ha JIIOJUHY YU
rpyny NpaiiBHUKIB 3 METOIO JOCATHEHHS METH, TOCTABJICHOT IMiAMPUEMIIEM.

3Hauenus momusayii nepcoHany:

- MIABUIIYETHCA AKICTh Ipalli Ta ii MPOAYKTUBHICTS;

- 3MEHIIYIOThCSA HEMPOAYKTHBHI BUTpATH dYacy Ta TOPYIICHHS TPYAOBOi
JTUCHMILIIHY;

- M1BUIIYETHCS KPEATUBHICTh, BUHAXIJIMBICTH TIEPCOHAITY;

- MIJBUUIYETHCS PIBEHb KYJIBTYPH B OpraHizaiii.

MoTuBauiss KOHTPAreHTiB — II€ cuUcTeMa i, BaXKeJiB, MPOIIECIB, METO/IIB
BIUIMBY Ha a(iIbOBAHUX 3 MiJMPUEMHULBKOIO OpraHi3ali€ro ocid 13 30BHILIHBOTO

CepeOBUIIA 3 METOK CTBOPEHHS YMOB JIJIsl CTA017IbHO1 M1AMPUEMHMITBLKOL TISUTBHOCTI,
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301bIIeHHsT 00CATIB peanizalii MpOAYyKIi Ta MOCHyr, (iHAHCOBOI CTIMKOCTI Ta
pemyTariii B coliymi.

3nauenns momueauyii KOHmpazenmia:

- CTBOPIOETbCA JIOBAa MeEpexa, ska (opMye TO3UTHUBHE HABKOJIUIITHE
cepeioBuIlle, ITO3UTUBHE CTABJICHHS JI0 MiIMPUEMIIS Ta fioro 6i3Hecy;

- 3MEHIIYIOTHCS TPaHCAKIIIIHI BUTPATH.

9.3. BiimB MoTHBAallii HA KOHKYPEHTOCIIPOMOKHICTh

KoHKypeHTOCIPOMOXKHICT — 1€ MeTa Ta yMOBa JIOBFOCTPOKOBOT
KUTTEOISIIBHOCTI O13Hecy. MotuBalisi, 3a0e3Mmeuyroud BUCOKY pe3yJbTaTHUBHICTh
MIIIPUEMHHUIIBKOT  JISUTBHOCTI, CYTTE€BO BIUIMBa€E Ha (POPMYBaHHS OCHOBHHUX
CKJIaZJOBUX KOHKYPEHTO3JJaTHOCTI O13HECY.

PesynbraT BIIMBY TpPUKYTHHKAa MOTHBAIlli Ha KOHKYPEHTOCIPOMOXKHICTh

013Hecy 300paxkeHo Ha puc. 9.3.

3MEeHIIIeHHS 3pocTaHHS
BHUTpAT peHTadeNbHOCTI

[TokparieHHs Po3zButok
TPYAOBHX OpraHi3amiiHoi
KVIABTYDHU

dopmyBaHHS

KOHKYPEHTOCTIPOMOKHOCTI

. BIITHOCUH
MoTtuBais
,qDOPIYIyBaHHH, IToxpamenus
1JIOBOT Mepexi 3
A p pemyTarii
KOHTpareHTaMu

Puc. 9.3. JIanitor BIuiMBy MOTHBALIli HA KOHKYPEHTOCIPOMOXKHICTh

(CK1aIeHO aBTOPAMM)
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9.4. Buau Ta MeTOAM MOTHBALII

Bumun motusariii ommcani Komotom A.: «3anexxHo Bifg crmocoOy BIUIMBY Ha
nepcoHa 3 00Ky MEHEPKMEHTY OpraHizailii Mo>KHa BUOKPEMUTH TaKl BUJIM MOTHUBAIIIi:

* MiIKpiUTIOBaNbHa (MIACHIIOBabHA), ab00 BIAacHE MOTHUBYBAaHHS, IO
3MIMCHIOETBCS TI1JT 4Yac BUKOPUCTAHHS CyO’€KTaMH YIIPaBJIIHHS PI3HOMAaHITHUX
CTUMYJIIB JI0 TIpalii;

* COILIAJBHO-TICUXOJIOTIYHA MOTHBAllif, IO TIPYHTYETbCA HA  1J1€OJIOTI]
32/I0BOJICHHS BHIIMX TOTpe® OCOOMCTOCTI y TI0Ba3l, CHUIKYBaHHI, BHW3HaHHI,
camopeanizamii Tomo 1 mnepeadayae BUKOPUCTAHHS TaKWX METOJIB BIUIMBY Ha
MpAaIiBHUKIB, SIK MOTHBYBAaHHS 3MICTOM pOOOTH, y4acTb y MNPUUHSATTI PILIEHb,
MEepPEKOHAHHS, JIEMOHCTpAIlii BJIACHOTO TMPUKIANY, CTBOPEHHS  HAJIEKHOIO
MIKPOKJIIMATY TOIIO;

* MpUMycOBa MOTHUBAIliSl, IO CHUPAETbCS HA BUKOPHUCTAHHS CYO’€KTaMu
YIOPaBIiHHS METOJIB aJMIHICTPATUBHOTO BIUIUBY, MPUMYCY, IHIIUX MEXaHI3MIB
dbopmanbsHOi Biaau [5].

Metoau MotuBariii 3amnpornonoBani Spmomr B. (1a6:1.9.1).

Ta6mus 9.1

Knacudikartist MeTO1iB MOTHBAIIIT pe3yIbTATUBHOCTI AisuibHOCTI [13]

Meroau MoTuBallii XapakTepHi 03HAKH
Biapsnna omiara, moroarHHa oriaTa, npemii 3a
parioHam3aIioo, y9actb y npuOyTKax, orjiarta
HABYaHHS, BUILJIATH 32 MAaKCUMaJIbHE BUKOPUCTAHHS
poO0YOTO Yacy.
[Tinbrose xapuyBaHHs, JOTUIATH 32 CTAX, MUJIIOBE
KOPHCTYBaHHS )KUTIIOM, TPAHCIIOPTOM Ta iH.
30arayeHHs mpaili, THy4Ki poOoui rpadiku,
OXOpOHA TIparli, MPOTPaMH MiIBUIIEHHS SKOCTI
MopainbHi mparti,
IPOCYBaHHS 1O CIIYKO01, y4acThb Y IPUHHATTI
pilIeHb Ha OUTBII BUCOKOMY PiBHI.

ExoHoMi4HI (TIpsiMi)

Exonomiuni (Hempsimi)

Ky6iniit H. 10 HenmpssMux MeToIiB BITHOCUTH AJIBTPYICTUYHI BITUBU HA JIIOJIUHY
Ta MaHINyJAMi0. JJocHiaHuI JOBOAUTS, 10 «B YIPABIIHHI MIEPCOHATIOM IIIHUPOKOTO
3aCTOCYBaHHS HaOyBalOTh HEMNPsAMI METOAW KEpPYyBaHHSA, 10 SIKUX HAJCKHUTh
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aNbTPYiCTUYHE YMpaBIiHHSA Ta MAHIMYJSMis. 3a TEXHIKOIO 3aCTOCYBaHHS IIi JBa
METOJIM 1CHTUYHI, aje TOJIOBHA BIAMIHHICTH MOJSATa€ B TOMY, IO albTPYICTHYHE
HEeTpsIME€ YIPaBIIHHA CIYrye Ml Oe3KOH(IIKTHOrO BHUPIIMIEHHS MpoOJIeMH,
OpaliBHUK € METOI VYHOPaBIsHHA, 1 O00'€KTOM oOJHOYacHO. SIK mMpuKIaja
ANbTPYICTUYHOTO YIPABIIHHS MOXXHAa HaBECTH BUPOOHUYY CHUTYyallll0, KOJIHU
IpaliBHUK Ma€ BEIMKI 3M10HOCTI, ajleé HEJOCTaTHHO IUCLUMUILUIIHOBAHWUU. 3MYCUTH
MpaliBHUKA MOBAaXaTH MOPSIOK, I[IHYBaTH BIACHUN Yac Ta 4ac OTOUYYIOUHMX 3 METOIO
BUXOBaHHS 3 TpalliBHUKA XOPOIIOro CIEHIaicTa 4Yd MEHEIKepa HEeNpsSIMUMU
METO/JaMH O3HAauya€ 3aCTOCYBaHHS aJbTPYICTUYHHX CIOCOOIB. MaHIMyIIOBaHHS X €
MOTEHIIMHO BUCOKOKOH(IIKTHIUM METOAOM KEpPyBaHHs» [6].

Crnig BIAMITHTH, IO HENPsSMI METOIM MalOTh IIMPOKHM CHEKTp BIUIMBY Ha
JIOJIMHY, 10 AOLUUIBHO BPaxOBYBaTH BHACIHIJIOK TAaKOi apryMeHTalli: «YmpaBiliHCbKa
MpaKTUKa MOKa3ye, 0 Ti K caMi METOAM, IPUHOMH, CIOBa Jil0Th a00 HE AIIOTh Ha
pi3HuX Jrojield. OHOYACHO MOXHA 3YCTPITH y MIJIETNIUX IIUPE PO3YMIHHS MCTH,
CTparerii, MNOJITUKH Ol13Hecy a00 HaBNakW, HENPUUHATTS 11ed KEepiBHULTBA,
OMO3MINII0 ¥ HaBiTh MpOTHAIl. ByBaroTh cuTyailii, KOJU BaXXKO 3PO3YMITH OJHH
olHOTO, 1HGOpPMaIlis, Ky BOHU HAJAIOTh OJUH OJHOMY, HE 3aJ0OBOJIbHSIE, HABIThH
naparye. B Toil cammii yac 3yCTpI4arOThCS JIOIH, SIKUM JYy>K€ JIETKO CITUJIKYBAaTHCH,
3HAXOAUTH B3aEMOPO3YMIHHS, OTPUMYBATH 3aJIOBOJICHHsSI BiJl chiuikyBaHHs. lle
TOBOPUTH MPO CKJIAIHICTh 3aCTOCYBAHHS HEMPSAMUX METOMIB YIPABIIHHS, KOJH
MOTPiOHO BpaxoOBYBaTW HE TUIBKM MOTpeOM Ta MOTHUBHM JIIOJWHM, aje 1 3HAHHS

TEXHOJIOT1i 1H(popMalliitHOro MeTadomi3My» [6].

9.5. KPI (key performance indications) — kJIH040Bi TOKA3HUKHU
eeKTUBHOCTI B MOTHBALil IEPCOHAJLY B IPOLECi MiIMPUEMHUIBKOI AisIbHOCTI

[cropuuni BuToku 3actocyBanHs KPI onucani KnoukoBum A. tak:

«B 2004 romy Harvard Business Review omy0OiukoBana pe3ynbTaThl
MCCJIEI0BAHMS, IPOBEJIEHHOTO C LIEJIbIO ONMPEEICHUS PE3YIbTATUBHBIX COTPYIHUKOB
M IIOMCKA ONTHUMAJIbHBIX METOJOB MOTHBAlMU, B KOTOPOM MPHUHSIM Yy4dacTHE

PYKOBOAUTCIIM KW COTPYAHHKH Ooyice THICIYM KOMITAHUM. OKaSaJIOCB, 9TO B
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CPEIHEeCTATUCTUYECKOW KOMIaHuu 5% COTPYIHUKOB BCErma padOTarT XOPOIIO,
cTosbko ke (5 — 7%) coTpymHHMKOB Bcerma paboTaroT TUioXo, a sl d(pPeKTuBHON
paboThl octanbHbIX 88% Bcerga TpedyeTcs MpaBUiibHAS OCTAHOBKA IIeJIel U 3a7a4 C
00s13aTeNIbHBIM KOHTPOJIEM UX HcHoJHEeHHs. [loJKpenuTh UHTEpEC COTPYIHUKOB K
JTOCTUKEHUIO PE3YJIbTATOB U PEIICHUIO MMOCTABICHHBIX 3a7a4 MOKHO TOJBKO IyTEM
UX TPUBSI3KU K JAEHEKHOMY BO3HArpaXICHUIO, BHIIJIAYMBAEMOMY IPHU JTOCTUKECHUH
pe3ysbTaToB. B Hacrosdiiee BpeMsi METOMKY OINPENEIICHUS PE3YyJIbTaTOB U CO31aHUs
MEXaHU3MOB OIPEAEIICHUSI JIEHE)KHOTO BO3HATPAXKICHUSA HA3bIBAIOT CHUCTEMOM
motuBauuu Ha 06aze KPI (cokpamenue ot anrn. Key Performance Indicator) —
KJIFOYEBOTO MHAMKATOPA BBITTOTHEHUS» [4].

AHTJI0MOBHI ITyOTiKarii JaroTh Take Bu3HaueHHs KPI:

«A Key Performance Indicator is a measurable value that demonstrates how
effectively a company is achieving key business objectives. Organizations use KPIs
at multiple levels to evaluate their success at reaching targets. High-level KPIs may
focus on the overall performance of the business, while low-level KPIs may focus on
processes in departments such as sales, marketing, HR, support and others» [1].

IIpaktnunui npuknan 3acrocyBaHHs KPI 3ampononoBano Tyreesoro K.,ta
Tkayenko A.: «/nsg neaTenbHOCTHM COTPYAHUKOB OTJEIa TMPOJaX TOProBOM
KOMITAaHUM MOYKHO NPUMEHSTH cienyromue rnokaszarenu KPI:

e 00IIIast CyMMa 3aKPBITHIX CIEI0K Bcero otaena npoaax (KPI 1);

e cpennuit uek nponaxu (KPI 2);

® KOJIMYECTBO 3BOHKOB/BCcTped B JeHb (KPI 3);

® KOJIMYECTBO BBICJIAHHBIX KOMMEPUYECKUX npenioxenuii B neHb (KPI 4);

e TeKyInas KoHBepcus u3 dtana B dtamn (KPI 5).

KnroueBas 3amaua takux nokasareneii KPI gaBisieTcss MOTHBAIlMOHHON CHUCTEMBI
MPEMUPOBAHMS OIUIATHI TpyJa pPaOOTHUKOB OT/AENa MPOAAXK, KOTOPYH MOXKHO
BBIYMCIUTh MO cleayronieid Gopmysne: = okinaa omiatel Tpyaa + % oT obopoTa
kommnanuu * (Bec KPI1*KPI1 + Bec KPI2*KPI2 + Bec KPI3*KPI3 + Bec KPI4*KPI4
+ Bec KPIS*KPIS)» [10; 11].
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3acrocyBannsa KPI mist matepianbHOrO CTUMYJIIOBAHHS MPAIIBHUKIB € HUIIXOM

MiBUIICHHS €()eKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI O13HECY.

I'socapii

ButpaTn — cyma pecypciB, 3aJlyd€HUX JJIs1 BUPOOHUIITBA MPOAYKLIT Ta HaJJaHHS
HOCIYT.

Tpancakuilini BUTpaTH — BUTPATH HA 3A1MCHEHHS KOHTPOJIHIOBOI (YHKIIT
MEHE/IKMEHTY.

PenTalesbHiCTH — CIIBBIAHOLIEHHS IPUOYTKY 10 BUTPAT.

E¢exTuBHICTH — CIIBBIIHONIEHHS PE3yJIbTATy NIANPUEMHUIIBKOT AISIBHOCTI J10
BUTpAT.

IIpoaykTHBHICTH Mpaui — CIIBBIIHOUIEHHS! BUPYYKHU B1J peai3anii NpoayKIii,
JIOXOJTy B1J T1AMPUEMHHUIIBKOI ISJTBHOCTI JI0 BUTPAT TIpalii.

KoHkypeHTOCIPOMO:KHICTH —  CYKYNHICTh  (DakTOpiB, SIKI  HAJalOTh
HiATPUEMITIO TIEPEeBaru Ha pUHKax.

Mamninyjasinisi — COHyKaHHS BUKOHATH Jii MPOTH BOJI 00’€KTa Ha KOPUCTH
cyO’€KTa BILTUBY.

AJIBTPYI3M — IisUTHHICTH Ha OJ1aT0 1HITUX.

3aBaaHHA LISl CAMOCTINHOI po00TH

1. [lobynyiite cucremy KPI, sxa Oyae HailkpalmiuM YUHOM CTUMYJIIOBATH
MpaliBHUKIB BaIlIO1 OpraHizaiii.

2. HaBeniTh npuKIIaan 3aCTOCYBAHHS MAaHIMYJIALIT IK METO/Ia HEMTPSIMOT MOTHUBAIII].

3. Buznaure MOTHBaIliI0 KO)KHOTO 3 YYaCHUKIB HACTYITHOTO KEUCY:

Mmoo npyruii pik moBctanHs npoTu Horrinremchkoro mepuga. Byma BecHa.
PoGin I'yn BupimuB nporynsrucs y 1llepByacskomy mici. Bin imoB 1 061ymyBaB CBiif
yCIiX, CTaH CBOIX CWJI, HEAaBHI Jii meprda Ta MOXKIMBOCTI, IO BIAKPUBAIKCS TIEPE]T
HUM.

[ToBcTanust mpotu mepuda posmnoydanocs 3 0COOMCTOTO MPOTHUCTOSHHS, BOHO
3apoauiocs 3 KOHQUIKTY Mixk PoGiHOM Ta mepudom 3 ioro aaminictpaiiero. OHaK,
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BUCTYMHUBIIY MPOTU OJUH Ha oAuH. POOIH HaBpsA uu Mir gocsarTu yemixy. Came Tomy
BiH MOYaB IIyKaTH CHUIbHUKIB, JIOJACH CKPUBIKEHUX Ta 13 3arOCTPEHUM BIAUYTTIM
HecIpaBeNIMBOCTI. [1i3HiIIe BiH MMOYaB MpUMaTH BCiX, XTO JI0 HBOTO IIPUETHYBABCS,
3a[jal0Yd MpU IIbOMY JIUIIE JEKUJIbKa MUTaHb Ta BUMararo4d OJHOTO — Oa)KaHHS
ciyxutu. Cuna, sik BiH OyB BIIEBHEHUH, MOJISTA€E B KIJIBKOCTI.

[lepmii pik MpPOHIIOB T 3HAKOM TIEPETBOPEHHS TPYNH JIIOJEH Ha
TUCITUTUTIHOBAaHY KOMaHIy, SIKy 00'€IHYBaJlo BOpPOXKE CTaBJICHHS 10 miepuda Ta
OakaHHs KUTH 1o3a 3akoHOM. Komana Oysa opraHizoBaHa jay»xe npocto. Po6in MaB
BCIO BJIaJly, NMpUIMaiouM BCl BaxJiMBl pimieHHsA. OKpeMi 3aBlaHHs BiH J€JE€ryBaB
cBOIM JeiiTeHanTam. Bimur Ckapier BiANOB1IaB 3a PO3BIAKY.

Moro OCHOBHHM 3aBJaHHAM OyJO HEpPETBOPUTHCSA HA TiHb INepua Ta Horo
JT0IeN 3 TUM, 100 BUMEpEIKaTH KOXKEH 1X HACTYNMHHU Kpok. BiH Takox 30upaB
iH(pOopMaIlito MPo nepecyBaHHs OaraTux KyImiliB Ta 30UpaviB MOJATKIB.

Manenbkuit [[)koH moBUHEH OyB MIATPUMYBATH JUCIMILUIIHY cepen jroaei Pobina
Ta 3a0e3ledyBaB BIJANOBIIHICT, HABUKIB JtOed BUMoraM ix mnpodeciid. Illeprox
BiANOBiaB 3a (iHancu. BiH KoHBepTyBaB 3100MY Yy TpoIm, AUTMB i MK
CHIBYYaCHUKAMU Ta 3HAXOJMB HA1iHI MICIS JJIs1 IEPEXOBYBAHHS CHUIBHUX KOLITIB, IO
samumanucs. [, Hapemri, Myk, cud Mumiepa, MaB HaA3BUYalHO CKJIaJHE 3aBIaHHS
3abe3mneuyBaTu yciM HEOOXITHIUM MOCTIHHO 3pOCTar0dy KOMaHy "JTICOBUX JKUTEIIB" .

301IbIIIeHHS KOMAaH/IM 3aBXK/IU 33/10BOJIbHSIIO PoO1Ha, ane, pazoM 3 TuM, OyIo 1
MPUYMHOI Horo crypboBaHocTi. CraBa mpo HOTO <ICOBHX YKHUTENIBY» IIBUIKO
MIOIIUPIOBAJIACH, HOBl PEKPYTH BIMBAJIUCS B OpraHi3alliio 3 yciX KyToukiB AHrii. B
MIpy 3pOCTaHHS KOMAaHAM iX MAaJeHbKE JIICOBE CXOBHILE MEPETBOPIOBAIIOCH HA
BEIIMKHUM BIMCHKOBUM TaOip. M peljiaMu JI0IU rpaju B iTpy Ta HIYOTO HE POOUIIH.
MopanbHuii AyX najas, Aenail Baxkue Oylo MATpUMYBAaTH AMCHMILIIHY. "Homy? —
3amaBaBcsa nutaHHaM PoOiH 1 caM co01 BiamoBiaas: "5 He 3HAIO 1 MOJOBUHU JIFOIEH,
SKAMH 3apa3 yInpasiisiio".

31 3pocTaHHsAM OaHAM 3MEHIYBAIUCS 1 MOXJIUBOCTI IPOKOPMUTHUCS, K1 3aBXKAU
HaJaBaB JIiC, MO iX oTo4YyBaB. /[numHU cTaBano MmeHIle, 1 Bce Outbiie Tpeda Oyio

pO3paxoByBaTh Ha I[IOCTA4aHHS 3 HABKOJHUIIHIX cUl. Butparu, nos'szani 13
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3aKyIIBIIEIO 1K1, BUCHAXXYyBaJIu (PIHAHCOBI MOXKJIMBOCTI OpraHisaiii, Ta 1ie i came B
TOW MOMEHT, KOJIU HaIXO/KCHHSI MTOYaJId 3MEHITyBaTUCS. T1, XTO MaB 10 BTpayaTH,
MOJIOPOXKYIOUH, MOYaIH OOXOAMUTH JIIC JAECATO aopororo. s HHMX 1ie, 3BUYaiHO,
OyJ10 JOpPOTro Ta HE3PYUHO, Ta BCE XK Kpallle, HI’K 3aJUIIUTUCS B3araii 0e3 HIYoro.

PoG6in OyB BIeBHEHUH, 1110 HACTAB Yac, KOJIM MOTPIOHO OYJI0 3MIHUTH TMOJITHKY
"TCOBUX JKUTENIB", a came: 3aMiCTh, KOH(ICKOBYBaTHM TOBapu Yy KYIIIIB, SKi
IPOTKIKAIHN depe3 Jic, 6paT 3 HUX (hikcoBaHe MHUTO 3a TPaH3MT. Moro jeiiTeHaHTH
BUCTYNAJIM KaTerOpUYHO MPOTHU Takoi i7ei. BOHU ropauiaucs 3HaMEHUTUM JIO3YHTOM:
«I'pabyit Oaratux, BigaaBad OiTHUM». «3 1HIIOTO OOKY, — Ka3alld BOHU, — epMepu
Ta MICBKI UTEJ — IIe Hallll HAKpaIlll COIO3HUKHU. SIK MM 3MOXEMO PO3pPaxOBYBaTU
Ha iX JOMoMory B Haiiid O0opoThO1 mpoTu mmepuda, SKIO MU IX TEK MOYHEMO
OOKJIaZaTh MUTOM 3a TPaH3UT?»

Po6in mymaB npo Te, K JIOBIO 1€ <J1ICOB1 )KHUTEN» 3MOKYTh BUKOPUCTOBYBATH
T1 %K METOJIY, 1110 1 B TepIIIi JIHI cBoro icHyBaHHs. [llepud craBaB nemani CHIBHIITAM
Ta Kpallle OpraHi3oBaHWM. 3apa3 BiH BK€ MaB I'pOIII Ta JIOJEH 1 MOYMHAB TypOyBaTH
OaHy, HAMaral4Yuch BU3HAYUTH ii ci1aOki micig. [lnuH mojiii moyaB 3MiHIOBATHUCH
HE HAa KOPHUCTh «IICOBHMX >XHMTeJNiB». POOIH BiguyBaB, 10 HEOOXIAHO 3pOOUTH SIKICH
pilrydl KpOKH JO TEpEeMOTH IIe JI0 TOro, SK Imepud oTpumae IIaHC 3aBIaTH
CMEPTENIBHOTO yAapy. «AJie siK 11e 3p00UTH?» — MUTaB BiH caM cele.

PoGin ywacto MpisiB IpoO MOXJIUBICTH BOMUTH miepuda, ajie MaHCU 3pOOUTH 1Ie
3MeHIiryBanucsa. Kpim Toro, BOuUBCTBO miepuda morjgo © 3aq0BOJBHUTH HOTO
0COOHMCTE TpPAarHEHHs MOMCTH, ajie HISIK HE MOTJIO BUIPABUTH 3arajibHy CHUTYAIIiIO.
Po6in cnopaiBaBcs, 10 MOCTIHHA aTtMocdepa 3arpo3d Ta HE3JaTHICTh 30upaTu
MOJATKU PaHO YU TI3HO MPHUBEAYTh N0 YCyHEHHs miepuda 3 Horo mocamu. Aue,
HaBITaKH, MEpud 3MIT CKOPUCTATUCS CBOIMHU TOJITUYHUMH 3B'S3KaMH Ta OTPUMATH
miaTpuMKy. BiH MaB MOTYTHIX JApy3iB MPU KOPOJIBCHKOMY JIBOPI Ta KOPUCTYBaBCS
nmoBaror peredra, npunna Jxona. [lpuni J>koH OyB HEMOCTIMHUM Ta TTOPOYHHM.
Horo 3'inana BiacHa HemoONMyJIAPHICTb cepell Hapoy, SIKUH XOTIiB IOBEPHYTH Ha TPOH

YB'SI3HEHOTO KOpoJsi Piuapna.
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Bin xuB y mocTiiiHOMY cTpaxy mnepen OapoHamu, $Ki, HAJaBIIA HOMY
PETeHTCTBO, BXKE MOYAJM CyMHIBAaTUCS, YU BiJAaBaTu oMy TpoH. Jlekinbka OapoHiB
HaBITh OpraHi3yBaJd 3aKOJIOT 3 METO BHU3BOJeHHA Piuapma Jlesune Cepre 3
aBCTpiiicbkoi TIopMHU. PoOiHAa BOHM TEX 3alpOCHIIM TMPHUETHATUCS 10 3aKOJIOTY B
oOMiH Ha amHictito. lle Oyna HeGesmeuna mpomnosuiis. OnHa pid MPOBIHIINAHE
PO30IMHMIITBO, 1HIIA — IHTPUTH KOPOJiBChbKOro aBopy. llmurynu npunma [[xona
Oynu MmoBCIOAU. SIKINO TUTaH MPOBAJUTHCS, MEpECIiTyBaHHS CTaHe Oe3KaIiCHUM, a
NIOKapaHHs — HEMUHYYUM 1 TITIBUIKHM.

3ByK TOpHY, IO 3aKJIMKaB 10 Beyepi, BiABOJIK PoOiHa Bixg HOro Aymok. Y
MOBITP1 CTOSAB 3amax CMaxeHoi oJiIeHMHHW. JKoaHOoro pilieHHsi Bce Ie He Oyio
npuitHATO. PoOiH mOBEpHYB 10 TaOOpy, 00IISAI0UN caMOMy €001, 1110 BiH 00OB'SI3KOBO

30CEepPEANTHCS Ha X JyMKaXx MICis MOBEPHEHHS 13 3aBTPAIIHBOTO peiy.
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