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YHPABJITHHSA ®IHAHCOBHUMM PECYPCAMM SIK KJTIOUOBUI YNHHUK
POPMYBAHHA KOHKYPEHTOCITPOMOKHOCTI HIAITPUEMCTBA

AHoTauis. Y cTarTi BU3HAYEHO BaXKIIUBICTh YIPABIiHHS (iHAHCOBUMH PeCypcaMH IMiAMPUEMCTBA SIK KJIIFOYOBOTO YHHHHKA
(hopmyBaHHsI 1Or0 KOHKYPEHTOCIIPOMOXXHOCTI. Pe3ynbTaTUBHICTh JiSUTBHOCTI MiIPUEMCTBA, ONTHMI3allis Horo (hiHaHCOBOTO
MeXaHi3My Ta 3a0e3NeUeHHs KOHKYPEHTHHX MepeBar rocroJapordoro cy0’ exra nependadaoTs e(heKTUBHE YIIPaBIiHHS BCiMa
BHJIaMH Horo iHaHCOBUX pecypciB. HaronomeHo Ha Tomy, 1110 e(h)eKTUBHICTh YIPaBIiHHS ()iHAHCOBUMH pecypcaMy BU3HAYa-
€THCsl HU3KOI0 YNHHHUKIB, 30KpeMa HasiBHICTIO JIIEBOTO MEXaHi3My yIpaBIIiHHSA. MexaHi3M yrpaBitiHHS (PiHAHCOBUMHU pecypcaMu
MIANPHUEMCTBA PO3KPUBAETHCS Yepe3 MPEAMET, 00 €KT, Cy0 €KTH, TPy OCHOBHHUX I[JICH, MPUHIUITB, METOIIB. Bin3HaueHo,
IO HAsIBHICTH y MiANPUEMCTBA €(EKTUBHOI cTparerii, 0 BpaxoBye (iHaHCOBY N1oOai3amuilo Ta albTepHATUBHI IPOTHO3H 30-
BHIITHBOTO ¥ BHYTPINIHBEOTO CEPeIOBHUINa, 3a0e31euye parnioHaIbHe BAKOPUCTAHHS (hIHAHCOBHX pecypciB Ta GOopMyBaHHS KOH-

KYPEHTOCIPOMOXHOCTI TOCTIOIAPIO0YOr0 Cy0 €KTA.

Kaiouosi ciioBa: crpareris, piHaHCOBa cTparterisi, (HiHAHCOBI pecypcH, YIpaBliHHs (piHAHCOBUMH pecypcaMu, (hiHaHCOBHI

MEXaHI3M.

Beryn Ta mocraHoBka mpodiaemu. Jloci ympaBmiHHS
(hiHAHCOBMMH pecypcaMi TOCIOAPIOYOro Cy0 exTa € Oara-
TOTPAaHHUM Ta BKPail aKTyaJbHUM IHTaHHIM MCHE/KMCHTY,
aJUKe HasBHICTB JOCTAaTHBOI KiTBKOCTI (DIHAHCOBUX PecypciB
ICTOTHO BIUIMBAE€ Ha PE3YJBTATUBHICTH JIISIBHOCTI KOXKHOTO
rocrnoziaprordoro cy6’ekra. OcodnuBocTi (pyHKIIOHYBaHHS
YKpaIHChKOI EKOHOMIUHOI CUCTEMU BU3HAYAOTh HEOOXIIHICTh
ajanraiii MexaHi3My YNpaBIiHHI (iIHAHCOBHMH pecypcamu
JI0 Cy4acHHUX HECTaOlIBbHMUX YMOB 3ajJisi MiHiMi3alii pu3u-
KiB JisUTBHOCTI mignpueMcTBa. Po3poOnieHHs Ta peasizaiis
cTparerii, BIOCKOHaJICHHS (OpM yNpaBiliHHsS (DiHAHCOBUMU
pecypcaMu MaroTh 3a0e3MeYUTH 3MIlHEHHS ()IHAHCOBOTO
CTaHy MiJNPHEMCTBA Ta HOTO TIATOCTIPOMOXKHOCTI.

AHani3 ocraHHix jxociaimkedb i my6aikamiii. [TpoGne-
Maruui GopMyBaHHS 3arajbHoOi cTparerii MigNpUeMCTBA IpU-
csiueHi QyHmamenranbhi podotu 1. Ancodda, O.C. Bixan-
cekoro, b. Kapnodda, P.A. darxyTniHoBa Ta IHIINX YUYCHUX.
JIOCHiIKEHHIO TEOPETUKO-METOAUYHOIO Ta IPHUKIAJIHOTO
XapakTepy Ipo0OieMH ynpasiiHHs (iHAHCOBUMU pecypcaMu
npucssiueHi npaui [.T. banabanora, I.A. bnanka, O.J]. Bacu-
muka, A.M. Tlomgnmepworina, E.C. Crosnopa, A.J[. Illepe-
MeTa Ta IHIIMX HayKoBILiB. BoxHouac mpobnema ynpaBiiHHSA
(IHAHCOBHMH pecypcaMM 3aJHIIA€ThCS AaKTyalbHOI Ha
CY4acHOMY eTalli PO3BHTKY HayKH, a TUCKYyCIHHHM acIIeKTOM
3aJMIIAETHCST TMTAHHS CTPYKTYPH MEXaHi3My YIIpaBIiHHS
(iHaHCOBMMH pecypcaMy, 30KpeMa CTPYKTypu (piHaHCOBOTO
MEXaHi3My yIpaBIiHHS.

Metoro pobutu € y3araJbHEHHS TEOPETHKO-HAYKOBHUX
3acaj] ynpasiiHHs (iHAHCOBUMHU pPeCypcaMy MiIMPUEMCTBA.

Pesyabratn  pociifskeHHsi.  YipainiHHS — (iHaHCO-
BUMH pecypcaMi IiAIPHEMCTBA IIOCITae NEHTpaIbHE MicIe
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B LIAPUHI CYy4aCHOrO MEHE/KMEHTY Ta HacamIiepe] noTpedye
BU3HAUCHHS NOHATTS «(iHAHCOBI pecypcu».

Ha nmymky 1O.Jl. Barpina, ¢inancoBi pecypcu MiaIpH-
€MCTBa — II¢ YaCTHHA TPOIIOBHX KOMITIB y (opmi J0X0maiB
i 30BHINIHIX HAJXO/PKEHb, NPHU3HAYCHUX JUISI BUKOHAHHS
(inaHCOBUX 3000B’s3aHb 1 31ilicHEHHS BuTpar i3 3abe3-
MeYeHHsT PO3IIUPEHOr0 BiATBOPEHHS, IO YTBOPIOIOTHCS
B pe3yJbTari BAPOOHHUYO-TOCTIONAPCHKOT ISUIBHOCTI rOCIoza-
PIOIOYMX CyO’€KTiB LIISIXOM OTPUMAHHS IpOIIEH 3a mponaHi
TOBapy, BUPOOJICHI HUMHU, a Takoxk MoOOLmi3auii KOWITiIB Ha
(inancoBomy puHky [1].

EdextrBHA IiSUIBHICTH BHUPOOHUYOTO  MiAMPUEMCTBA
HEMOXJIMBa 0€3 PO3yMHOI0 yIpaBiIiHHS (hiHAHCOBUMU peCyp-
camu (puc. 1).

I.A. brank 3a3Hauae, 1m0 (iHAHCOBI pecypcu € 00’€KTOM
3arajbHOI CCTeMH (DIHAHCOBOTO MEHEIDKMEHTY ITiIMPUEMCTBA,
sIKa € CCTEMOIO IPUHIIMIIIB 1 METOJIIB PO3POOJICHHS Ta peaiza-
1ii ynpaBIiHCBKUX PIIIEHb, IOB’A3aHUX 3 (POPMYBAHHAM, PO3-
TIOJILIOM 1 BUKOPUCTAHHAM (DiIHAHCOBUX PECYPCIB MiAMPUEMCTB
Ta oprasisaitiero o0iry iforo rpormoBux 3aco0is [3, c. 33].

Takum 4YuHOM, e(EeKTUBHE YNPaBIiHHS (IHAHCOBUMHU
pecypcaMul JI MiANPHEMCTBA B CyJaCHHX yMOBAaX € BHPi-
IagbHUM (haKTOpOM pe3yNbTaTHBHOI BUPOOHHYO-TOCIIONAP-
CbKOI JIiSUIBHOCTi, BaroMHMM YHHHHKOM (OPMYBaHHS KOH-
KypPEHTOCIIPOMOXKHOCTI  OCIIOAAPIOIOUOro  Cy0’€KTy, «IIo
CIpsIMOBaHEe Ha ONTHMI3alil0 (iHAHCOBOTO MEXaHi3My Iifl-
MIPUEMCTBA, KOOPIMHYBaHHs (DiIHAHCOBHX Olepalliii, 3abe3rme-
YEHHS IX BIOPSAAKYBAaHHS Ta TOUHOTO «OanaHCyBaHHD» [4].

Mexani3M ympaBiiHHA ()IHAHCOBHUMHU pecypcamu Iif-
MPUEMCTBA PO3KPUBAETHCS Uepe3 MpenMeT, 00 €KT, Cy0’ €KTH,
IPYITH OCHOBHUX I[iJICH, IPUHIIMIIIB, METO/IB (pHC. 2).
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[Tini ynpaBniHHS hiHAHCOBUMHM pecypcaMu
HiANPUEMCTBA

Mera ynpaBiniHHS (iHAHCOBHMH pecypcan
MIANPUEMCTBA

BIDKMBAHHS IIATIPUEMCTBA B
YMOBaxX KOHKYpEHIIII,

JIOCSITHEHHSI OTUMAIEHOTO 00CATY
(hIHAHCOBUMH pECypcaMu y
KO)KHUI TIepion yacy;

3amo0iraHHs OaHKPYTCBY
MIIPHEMCTBA,;

OpPMYBaHHSI HEOOXITHOTO PIBHS
Ta parioHATBHOTO BUKOPHCTAHHS
(hiHAaHCOBUX PECYpCIB;

YTPUMAaHHS JITAPYIOIHNX
MO3HIIH MiIIPHEMCTBA Ha
PHHKY;

MIIBUIIEHHS KaIiTari3amil
MIIIPUEMCTBA,;

MaKCHMI3aIlis PHHKOBOT
BapTOCTI MIANPHEMCTBA;

3pOCTaHHSI EKOHOMIYHOTO Ta
(IHAHCOBOTO MOTEHIIIATY
HIIMPUEMCTBA;

MaKCHMIi3amis TpHOyTKy
MIIPHEMCTBA,;

PO3LIMPEHHS aCOPTUMEHTY
TIPOAYKIT Ta 30UTbIICHHS
00cCsITiB peanizaril

3pOCTaHHS JIKBI
TIATOCIIPOMOYKHOCTI Ta IUTOBOT
AKTHBHOCTI MiAMPHEMCTBA

Puc. 1. Meta Ta gominyioui wisi ynpapainns ¢piHaHCOBHMH pecypcaMH HiAPHEMCTBA

[Mpenmer ynpaBmiHHS

* peryiaroBaHHS (IHAHCOBUX
IMOTOKIB 3a7y1s1 3a0€3I1eYEHHS
X 30a7aHCOBAaHOCTI,
JIOCTaTHOCTI, OIITUMAJILHOCTI

3aBHaHHs YIPaBIiHHS

* 3a0e3meueHHs
(hiHaHCYBaHHS
TIINPUEMCTBA B
HAJI&KHOMY 00Cs131

Cy0’€eKT ynpaBiiHHS

* Tpyma JIroznei, ska 3a
JIOTIOMOT OO Pi3HUX (popMm
YIPaBIiHCHKOTO BILTHBY
3a0e31euye LUIECIPSIMOBAHE
(dyHKIIOHYBaHHS 00’€KTa

OO0’€eKT ynpaBIiHHA

* (hiHAHCOBI BiJHOCHHH, 110 BUHU-
KalOTh MK MiJAMPHEMCTBAMH Ta iX
3aCHOBHHKaMH, JICPIKABOI0, KOMEP-
LIHHAMHU CTPYKTypaMH, iHIIUMHU
FOPUIUYHUMH 1 GI3HUHUMH 0CO0aMH

Iimi yrmpaBiHHS

* BIDKHMBAHHS (ipMH B yMOBAaX KOHKYyPEHTHOT
60pOTEON; YHUKHEHHS OaHKPYTCTBA 1 BEITHMKUX * TpaAULIiHHL
(hiHaHCOBHMX HEBIAY; JiIEPCTBO B 6OPOTHOI METOAU
3 KOHKYPEHTaMHU; 30UIBIICHHS PHHKOBOT BAPTOCTI * TIPOrpecHBHi
(ipMu; TOCSATHEHHS MPUHHATHHX TEMITIB METOJIH
3pOCTaHHS €eKOHOMIYHOTO MOTEHIATY QipMu

THCTpyMeHTAapii

* (iHaHCOBI MeTOIU
* (hiHAHCOBI Baxei

MeToau yIpaBIiHHS

[MpuHUMOY yIpaBIiHHS

* TPUHIAIN IOBHOTH, OMTEPATHBHOCTI,
JMUHAMITHOCTI, JOCTOBIPHOCTI, Oe3re-
PEPBHOCTI, Y3rO/IKEHOCTI, €)eKTUBHOCTI

Puc. 2. CTpyKTypHi eJieMeHTH MeXaHi3My ynpaBJiHHs GpiHaHCOBUMH pecypcamMu
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OT1xe, eheKTUBHE YNpaBiHHS (iHAHCOBUMHU PECypcaMu
3IIHCHIOEThCS B Mekax (piHaHCOBOro mexanismy. [Ipoanasi-
30BaHU TEOPETUYHUII MaTepial IOA0 CYyTHOCTI (hiHAHCOBOTO
MeXaHi3My Ta YIpaBIIiHHS HUM J1a€ 3MOT'Y BII3HAUYUTH Oararo-
BEKTOPHICTh JIOCIIIXKYBAHOI IPOOIEMATHKH, OTXKE, € OYCBU]I-
HUM, IO CTPYKTYpY (iHAaHCOBOTO MEXaHi3My HAyKOBLI PO3-
IIAJAI0Th 3 PI3HUX TOYOK 30DY.

TpaauuiitHo B CTpyKTYpy (iHAHCOBOTO MEXaHi3My BKJIFO-
YarTh 11’ATh TAKUX B3a€MOIIOB’I3aHUX €JIEMEHTIB [8]:

— ¢inancoBi Meronu ((inaHCOBUII METO MOKHA BU3HA-
YUTH SIK cII0Ci0 BIIUBY (hiHAHCOBHX B1IHOCHH Ha FOCIIOAPIO-
FOUMi Cy0’€KT, 110 Ji€ MI0/I0 YIPABIiHHS PyXoM (DiHAHCOBUX
pecypciB; a0 (iHAHCOBMX METOJIB HaJekKaTh IJIAHYBaHHS,
[POTHO3YBAHHS, KPCAWTYBAaHHS, OINOAATKYBAaHHS, CTPaxy-
BaHHS TOIIO);

— (inancoBi Baxeni ((iHAHCOBHU BaXiIb € MPUHAOMOM
nii piHaHCOBOTO MeTO/y; 10 (PIHAHCOBUX BaXKEIiB HAJICIKATh
npuOyTOK, JOXOOM, aMOPTU3aLilHI BigpaxyBaHHs, (OHAU
L1IbOBOTO IPHU3HAYEHHs], (DIHAHCOBI CAHKIIII, OpEH/HA IJIaTa,
MIPOLICHTHI CTaBKH 32 MO3UKAMH, IETO3UTaMH, OOIIralisMH,
naioBi BHECKH, BHECKH JI0 CTATYTHOTO KartiTany, HopTenbHi
IHBECTHIIIi, TUBiICHIH TOIIO);

— TIIpaBOBe 3a0e3IeueHHs (IIPaBOBE 3a0e3NeUeHHS (PyHK-
IOHYBaHHS (hIHAHCOBOTO MEXaHi3My BKIIFOYA€ 3aKOHO/aBYi
aKTH, TIOCTAHOBH, HAKA3M Ta 1HIII MPaBOBI JIOKYMEHTH Opra-
HiB yIpaBIiHHS);

— HoOpMaTHBHe 3a0e3nedeHHs (HOpMarHBHE 3abesrre-
YeHHs1 (PyHKIIOHYBaHHS (PiHAHCOBOTO MEXaHi3My (OPMYIOTh
iHCTpyKUii, HOPMATUBH, HOPMH, TapU(Hi CTABKU, METOANYHI
BKa3iBKH, P03’ SICHEHHS TOIIIO);

— inpopmariiine 3abe3neueHus (iHdopmariiliHe 3a6e3-
nedeHHsT (DYHKIIOHYBaHHSI (DIHAHCOBOTO MEXaHi3My CKJia-
JTAETHCS 3 PI3HOT EKOHOMIYHOI, KOMEpIiitHOI, (iHaHCOBOI Ta
iHmoi indopmarii).

Bume #Hnuwiocs mpo MeTy YIpaBiiHHSA (DIHAHCOBHMH
pecypcaMu, BIAMOBITHO 0 SIKOT PE3yJBTATUBHICTH TAKOTO
YIOPaBIiHHS HacaMIepel Mojsira€ B MakCUMizalii npuOyTKy
Ta 3a0e3MeueHH] MiJBUIIECHHS PUHKOBOI BapTOCTI HiANpH-
€MCTBa, TOMY BB)XXAEMO 32 JOIJIbHE JONOBHHTH CTPYKTYPY
(hiHAaHCOBOTO MEXaHI3My OKPEMHUM CaAMOCTIHHHUN €IeMEHTOM,
a came (inaHcoBumH iHaMKaTOpaMu. o hiHaHCOBUX iHIUKA-
TOPiB MOKHA BKJIFOUMTH TaKi MOKA3HHUKH, SIK TIATOCIPOMOIK-
HICTb, JIIJIOBA aKTUBHICTB, JIIKBIIHICTh, OFOIKETHHI 1e(IIHT,

MPOTIO3HUILiSl TPOILEH, peajbHa CTaBKa BIfICOTKA, 1HQIISLIL,
peanbHUil 0OMiHHUE Kype, BHYTpiluHii Oopr. TakuM 4uHOM,
(iHAHCOBI 1HIWKATOPH JalyTh MOXIHUBICTH OLIHUTH e(eK-
THUBHICTh BUKOPUCTaHHUX (DIHAHCOBUX Ba)KEJIiB Ta METO/IB MiJI
qac ynpasiIiHHs (DiHAHCOBUMU PECYpPCaMHU.

Ba)kJIMBOIO ITiJT 9ac yrpasiiHHs (iHAHCOBUMH PeCypcaMu
€ HasBHICTP y mianpuemcTBa ehekTHBHOI cTpaterii. Ctpare-
riuHe ynpasiiHHs (DIHAHCOBUMHU PECYypCaMHu € TIO€JHAHHSAM
(hiHAHCOBOT'O Ta CTPATEriyHOro acleKTiB yIpaBlliHHSI BUPOO-
HUYUM mignpueMcTBoM. CTpaTeridyne yrnpaBiiHHsS (iHaHCO-
BUMH peCypcaMu MiAMPUEMCTBA — IIe OUH 3 HAHBa KIMBIIINX
BUIB (YHKIIOHAIBHOI cTparerii, 1o 3ale3neuye pario-
HaJIbHE BUKOPHCTaHHs ()IHAHCOBHX PECYpCiB, L0 BPaXOBYy€
(iHaHCOBY TI00ATI3AIiO i ANbTePHATHBHI IPOTHO3M 30BHIIII-
HBOTO Ta BHYTPIIHBOTO (hiHaHCOBHUX cepemoui [9; 10].

OTxe, HAa OCHOBI BHIIE3a3HAYECHOTO MOYKHA BHUIIIUTH
OCHOBHI INOJIOXKEHHSI (OpMyBaHHS €QEKTUBHOI cTparerii
yrpaBitiHHS GiHAHCAMH T AMPUEMCTBA.

1) Bynp-sika (inancoBa crpareris ¢pipMH CrpsMOBaHa Ha
TOJIOBHE, a caMe 301IbILIIeHHsI 0ararcTBa BIACHUKA (peati3oBy-
€ThCS Yepe3 BUKOPUCTAHHS JI0aHOI BAPTOCTi, TOOTO BapTIiCTh
KaIlitay, 1[0 BUKOPUCTOBYETHCS Y BHPOOHUITBI, 31CTABIMO
3 MpUOYTKOBICTIO Bl BUKOPUCTAHHS 1[bOTO KariTany) [11].

2) bazoBa wactuHa crparerii miANpUEMCTBA — L€ CTpa-
Teriss ymnpaBimiHHsA (iHaHcaMu (TOJIOBHUMH € TPaBUIIBHE
NIOB’sI3aHHS 1HTEPECiB BIAaCHMKA Ta MOTHBAIli MEHeIKe-
piB). Jleski miAnmpueMcTBa BHKOPHCTOBYIOTh 30allaHCOBaHY
CHCTeMy IHAMKAaTOpiB JisUIBHOCTI, sIKa jJoloMarae 3abesIie-
9YUTH KOMIUIEKCHICTh BHYTPIIIHBOTO YIPAaBIiHHA Oi3HECOM,
a TaKOX CIIOHYKAE JIO MOCTIHHOTO CUCTEMHOTO aHamizy [12].

BucnHoBku. OTxe, IPOBE/ICHE JI0CIIKSHHS M ATBEPDKYE,
10 yNpaBliHHS (DIHAHCOBUMHU PECYPCAMHU PO3IISAAETHCS SIK
OfIHa 3 KJIIOYOBHX (PyHKIIT (piHAHCOBOTO MEHEKMEHTY. Bax-
JIUBUM HAMpSMOM TiABUINCHHS €()EeKTUBHOCTI MisUIbHOCTI
MiANPUEMCTBA € BIOCKOHAJICHHS MEXaHi3My YIIpPaBIiHHS
¢inancoBuMu pecypcami. JOMOBHEHHS CTPYKTYpH (piHAHCO-
BOTO MEXaHi3My OKPEMHM CAMOCTIHUM €JIeMEHTOM, TaKHM
sIK (PIHAHCOBI 1HMKATOPH, 3a0€3MEUNTh CBOEYACHE Ta JOCTO-
BipHE OLIIHIOBaHHA €()eKTHUBHOCTI BUKOPUCTaHUX (piHAHCOBUX
B&)KEJIIB Ta METOJIB yNpaBliHHA (hiHAHCOBUMHU PECYpPCAMHU.
TakuM YMHOM, TOJIINIIEHHS KOHKYPEHTOCIIPOMOXHOCTI ITiJI-
MIPUEMCTBA, HOTrO cTabinbHE (DYHKIIOHYBAaHHS 3aJIeKaTh BiJl
BUKOHAHHS 3rajjaHuX (haKkTopiB.
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YIIPABJIEHUE ®PUHAHCOBBIMHU PECYPCAMHU
KAK KJTIOYEBOM ®PAKTOP KOHKYPEHTOCIIOCOBHOCTH NPEINPUATHS

AuHoTanus. B crarse onpeneneHa BaKHOCTh YIIPaBIeHUsT QHHAHCOBBIMU PECypCaMu TPEATIPUSITHS KaK KIFOYEBOTO (hak-
Topa ()OPMUPOBAHUS €r0 KOHKYPEHTOCHOCOOHOCTH. Pe3ylbTaTHBHOCTD JIEATEIBHOCTH MPEANPUATHS, ONTUMH3ALUS ero Qu-
HAHCOBOTO MEXaHU3Ma M O0ecIeueHre KOHKYPEHTHBIX IPEUMYIIECTB XO3IHCTBYIOIIETrO CyObeKTa MpeaycMaTpuBaoT dQdek-
THBHOC YIIPABICHHE BCEMH BHIAMH €ro (DMHAHCOBBIX pecypcoB. CrenaH akUEeHT Ha TOM, 4TO 3(h(EKTHUBHOCTH yIpaBICHHS
(DMHAHCOBBIMU peCypcaMu OMpeessieTcs paaoM (HaKTOpPOB, B YACTHOCTH HAMYHEM JCHCTBEHHOTO MEXaHHW3Ma YIPaBICHHUS.
MexaHu3M yrpasieHusi QHHAHCOBBIMH PECYpCaMH MPEAIPHUATAS PACKPBIBACTCS Yepe3 MPeMeT, 00bEKT, CyOBEKT, IPYIIIIBI OC-
HOBHBIX LIeJIeH, IPUHIUIIOB, MeTO10B. OTMEUEHO, YTO HaJIM4YKe Y NpeanpusiTus 3(G(HeKTuBHON cTpaTeruy, KOTopasi y4uThbIBaeT
(MHAHCOBYIO TIIOOATM3AIMIO M AIBTCPHATHBHBIC IPOTHO3BI BHEIIHEH U BHYTPEHHEHN Cpe/ibl, 00eCIeUnBacT PAMOHAIBHOE HC-
10JIb30BaHKE (DMHAHCOBBIX PECYPCOB M (HOPMHUPOBAHHE KOHKYPEHTOCIIOCOOHOCTH XO3SICTBYIOIIETO CyOheKTa.

KaioueBble ciioBa: crpaterus, puHaHCOBas CTparerusi, GMHAHCOBBIE PECYPCHI, YIpaBlieHue (GUHAHCOBBIMH PECypCaMH,
(DMHAHCOBBII MEXaHU3M.

FINANCIAL RESOURCES MANAGEMENT
AS AKEY FACTOR FOR ENTERPRISE COMPETITIVENESS

Summary. The article identifies the importance of financial resources management of an enterprise as a key factor in shap-
ing its competitiveness. Financial resources of the enterprise ensure the functioning of the economy at the micro-level, the
effective activity of the enterprise, its proper development and social component of the enterprise. At the expense of financial
resources, the costs of production and sale of goods, works, services, as well as other expenses related to the activity of the
enterprise are performed. The main purpose of the formation of financial resources of the enterprise is determined, which is to
meet its financial needs fully, which ensure the pace of its sustainable growth in the future. Financial resources management is
an integral part of treasury management and is considered as one of the functions of financial management. Financial resources
management is a complex and multifaceted process. Effectiveness of the enterprise, optimization of its financial mechanism and
ensuring the competitive advantages of the business entity imply effective management of all types of its financial resources.
It is noted that the financial condition of the enterprise, its solvency, liquidity, business activity, competitiveness are in direct
proportion to the sufficient amount of financial resources. It is emphasized that the effectiveness of financial resources manage-
ment is determined by a number of factors, including the existence of an effective management mechanism. The mechanism
of financial resources management of the enterprise is revealed through the scope, object, subjects, and groups of basic goals,
principles, and methods. It is noted that the existence of an effective strategy, taking into account financial globalization and
alternative forecasts of the external and internal environment, ensures the rational use of financial resources and the formation
of competitiveness of the business entity. The essence of an effective financial resources management strategy is to increase the
owner’s capital and optimally meet his/her needs regarding the enterprise’s activities.

Key words: strategy, financial strategy, financial resources, financial resources management, financial mechanism.
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