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LOLEeHT Kadheapw 6isHec-aaAMIHICTpyBaHHS,
MapKeTUHIY Ta MEHEKMEHTY,
Y)KropoACbKWil HaLiOHaIbHNIA YHIBEPCUTET

Y cmammi 0oc/lioXeHO MOHSIMMS, CYMHICMb
ma po/ib KOpriopamusHoi Ky/lemypu  nionpu-
evMcmaa, PO32/15HYMO OCHOBHI MPUHYUMU ma
0co6/1uBoCMi  GhopMyBaHHsI  KOPropamusHoi
Ky/Ibmypu rionpuemMcmsa, BU3Ha4YeHo CymHicmeb
MOHAMMS «KopriopamusHa Ky/ibmypay, i suou
ma Br/lu8 Ha po3BUMOK opaaHi3ayil.

KniouoBi cnoBa: koprnopamusHa Ky/sbmypa,
KopriopamusHe ynpas/iHHSA, KopropamusHO
coyjasibHa BidnosidasbHicmb, OpaaHizayis,
ynpasniHcbka disi/ibHicmb, mpyoosul MomeH-
yias, coyiasbHo-sionosioasbHUll MapkemuHe.

B cmambe ucc/1edosaHo noHsmue, CywHocmb
U po/ib KopriopamusHoU Ky/imyps! rpedrnpu-
AMUsI, PaccMOMpPEHbl OCHOBHbIE  MPUHYUIbI
U 0COBEHHOCMU (hOPMUPOBAHUS Kopriopamus-
Holl  Ky/ibmypbl  pednpusimusi,  orpeodesieHa
CYWHOCMb MOHAMUST <KOpHopamusHasi Ky/lb-

mypa», ee BUObI U B/1UsSIHUE Ha pa3sumue opaa-
Hu3ayuu.

KnioueBble cnoBa: kopriopamusHasi Ky/ib-
mypa, KopriopamusHoe yrnpas/ieHue, Coyu-
a/lbHass OMBEMCMBEHHOCMb, — Op2aHu3ayusl,
ynpas/ieHJeckasi  0esime/sibHocmb,  mpydosoli
romeHyuari, coyua/ibHO-0mBemcmaeHHbIU
MapKemuHe.

This article explores the concept, nature and the
role of corporate culture of the enterprise, the
basic principles and features of the corporate cul-
ture of the enterprise, the essence of the concept
of «corporate culture», its types and impact on
the organization.
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MocTtaHoOBKa NPOGAEeMU. Y cyvyacHUX yMOBax roc-
nofaproBaHHs eEKTUBHICTb AiS/IbHOCTI NiANPUEMCTB
6araTo B YHOMY BU3HAYAETLCA PIBHEM PO3BUTKY X KOp-
nopaTuBHOI KyNnbTypu. HeobxigHicTb hopMyBaHHS
KOpnopaTtmBHOT KyNbTYpU NignpueMctea B ymoBax
PO3BUTKY PUHKOBUX BIAHOCWH HE BUK/IMKAE CYMHIBIB.
KopnopatuBHa KynbTypa ckfafgaeTbCcs 3 igei, 0CHo-
BOMOJTOXHUX LIHHOCTEN | nornsais, siki NOAINSAKTb yCi
unieHn opranisadji [1, c. 28].

HeoObxiaHICTb CTBOPEHHS KOHLIENLIiT Ta IHCTPYMEHTIB
(hOpMyBaHHS KOPNOPAaTUBHOT Ky/IbTYPU Ha NiAnpuem-
CTBI, € OQHIE0 3 HAlBaXKNUBILLMX CK1aA0BUX CTa/I0r0
PO3BUTKY NigNpMeMCTBa y MainbyTHboMYy. OCHOBOO
CTas10ro PO3BUTKY € PO3POG/IEHHSA HOPM, MPUHLIMNIB LLIO
€ 6a30BMMM A/151 DOPMYBaHHST KOPMOPATUBHOI Ky/1bTYpU
Ta 3a/ly4eHHs 40 COLia/ibHOI BIAMNOBIAa/IbHOCTI Gi3HECY.
B ymoBax 3a6e3nevyeHHs EKOHOMIYHOrO i coLia/IbHOro
PO3BUTKY PO3PO6AEHHS NPUHLUUMIB KOPNOPAaTMUBHOT
Ky/nbTypW Ta CTaTyTy KOpNopaTyBHOI coLjianbHOT Bigno-
Bia/TbHOCTI MigNpUEMCTBA 06YMOB/IEHE BaX/IMBICTHO
T BNAUBY Ha AjsNIbHICTb NiANPUMEMCTBA, a came: OTpu-
MaHHS coljia/lbHUX iHBECTULLINA.

Ha cyuyacHomy eTani po3BUTKY €KOHOMIKUN €
O0OCUTb BifOMUM TOWN paKT, WO Maixe KOXHa
ychilwHa opraHizalisi Mae CBOK KOpnopaTuBHY
Ky/NbTYPY, — CYKYMHICTb HaBaXK/INBILLNX MNOOXEHb
OISANbHOCTI opraHizauii, 06yMoB/AEeHUX MiCielo Ta
cTpaTerielo po3BUTKY, L0 3HaX0AATb CBOE BiAOUTTA
y couianbHUX HOPMaXx i LiHHOCTSAX 6iNbLIOCTI NpaLiB-
HUKIB. Taka Ky/bTypa [A03BO/ISIE BUPI3HATU opraHisa-
Lito, cTBOpOE aTtmocdhepy iaeHTUdikoBaHoCTI ans 1i
YsieHiB, 3MILHIOE COoLjia/lbHY CTabINbHICTb Ta € KOHTP-
O/TIOIYNM MEXaHi3MOM, KU CNPSIMOBYE | hopMye
BiAHOCVHM Ta NOBeAiHKY MpaLiBHMKIB. KopnopaTueBHa
Ky/ibTypa - NepeBaXHO HeBMAMMA YaCcTUHa opraHi-
3auil. Lle He npumeHwye i1 BNANBY Ha NOBEAIHKY

CNiBPOGITHUKIB, ane YCKNaaHE aHani3 i kKepyBaHHs
Heto. BoHa Moxe 6yTu AeTanbHO periaMeHToBaHa
OOKYMeHTaMn, MOXYTb OyTW AeKnapoBaHi nuwe
OKpeMi Ti NpMHUMAN | BpeLwTi BOHA MOXe iCHyBaTK
6e3 6yab-AKUX NMCbMOBUX MpaBuI.

AHani3 ocTaHHiX gocnigxeHb i nyonikauyii.
BWCBITIEHHIO CYTHOCTI Ta posi KOPNOPaTUBHOI Ky/bTypr
opraHisauii 3alimanucs Taki HaykoBLi, SK: Anneesa T.M.,
MpaweHko I.C., FaeBcbkuii 6.A., JaBngosa HO.H.,
Kpacoscbkuin KO.[., Manexa 0., Peir C., Koyn M.,
CemukiHa M.B., TapacoBa O.B., YepHuwoBa A.O.,
®iwyk H.KO. Ta iHWKnx. Came KopnopaTtuBHa Ky/bTypa
3abesneyye cTpaTerito NignpUeMCcTBa, MeTy i 3aco6m
X AOCSATHEHHS, a NOCTiliHa 3MiHa YMOB KOHKYPEeHL,T,
[EepXaBHOTO perysitoBaHHs Ta PO3BUTOK HOBUX TEXHO-
Noriii BUMaratTb NOCTIHOrO BAOCKOHA/IEHHS PO3BU-
TKY KOpPNopaTMBHOT KyNbTypy NignpuemcTaa Ta yyacTi
y coujasibHO BignoBiganbHOMY BEeIEHHI Bi3HeCy Ii 3acTo-
CyBaHHi IHCTpPYMEHTapIito CoLjia/IbHO-BiAMNOBIAa/IbHOIO
MapKeTUHTY.

BnsHaueHHA HeBUPIiWEHNX paHille YacTUH
3arasibHOI Npo6sieMu. B ymoBax NOCTiliHMX TpaHC-
chopmaLiiHMX 3MiH pOJib KOPNOPATUBHOI Ky/1IbTYpU
Mae CyTTEBUIA BN/IMB Ha €PEKTUBHICTb YNPaBiHHSA
Cy4acHOH opraHizaujieto. PyHKLiIOHYBaHHSA opraHizadi
B YMOBax 3MiH Ta TpaHcopMaliili Bif, 30BHILLHLOTO
BM/IMBY 3i CBITOBOroO CepeaoBuLla Ta i BHYTPILLHbOIO
BMN/IMBY 3 BOKY KpaiHX BUMarae HOBOro nigxoay Ao
noGya0BN KOMYHIKATUBHMX 3B’A3KIB Ta BHYTPILLIHbO
hipmoBMX BiAHOCUH. OAHUM i3 TaKUX IHCTPYMEHTIB €
KoprnopaTvBHa Ky/ibTypa Ta KOpnopaTvBHO CoLiasibHa
BiANOBIAA/IbHICTb, sIKi 3a6€e3ne4YyoTb CTpaTerivyHui
PO3BUTOK Ta B3AEMO/IH0 OpraHi3auiiHuX CTPYKTYp.
BTiM, y HayKOBUX NpausiX CbOroAHi HeaoCcTaTHbO A0CHi-
[DKEHO MUTAHHSA MicUA Ta PoJli KOPNOPATUBHOI Ky/IbTYpK
y CcoljiasIbHO BiAMNoBiAanbHi opraHisadi, a rofioBHe i
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IHOPACTPYKTYPA PUHKY

BM/IMB Ha PO3BUTOK Ha NiANPUEMCTBI K e(PEKTUBHOIO
MeXxaHi3aMy coLjiasibHOI B3aEMOAIT y CyCrifibCTBI.

MeToto CcTaTTi € BU3HAYEHHS Br/IMBY KOPNOpPaTUBHOI
Ky/bTYpW Ha NigNPUEMCTBI, BU3HAYEHHS Ti NpUHLUMNIB
Ta IHCTPYMEeHTIB hOpMyBaHHSA, Micusa Ta poni, y3a-
raJibHeHHs 0Co6/IMBOCTEN Ta BigMIHHOCTEN npu chop-
MyBaHHS Ta BM/MBY Ha PO3BUTOK MiANPUEMCTBA Ta PO3-
po6Ka NPONo3unLiii WOA0 MeEXaHi3My YA0CKOHa/IEHHS.

BriknageHHs 0OCHOBHOro mMatepiany AOCAiAKEHHS.
MepenymoBu hopMyBaHHSA KOPNopaTUBHOT Ky/bTypu Ha
CyYacHWX yKpaiHCbKUX NignpueMCTBax nepLu 3a BCe € Ti
iHTerpavujiiHi mpouecw, L0 34iACHIOITLCS B EKOHOMIL
Ykpainu. KoprniopatuBHa KysbTypa Ha CbOrofHi € atpu-
6yTOM MiANPUEMCTBA, fiKe NIKYETLCA NPO iMiXK, 4iN0BY
penyTaLiito Ak BcepeuHi opraHisadlii, Tak i 3a ii Mmexamu.
3a CBOEI0 CYTTHO KOpnopaTtuBHa KynbTypa B YKpaiHi €
CBOEPIAHOK CYKYMHICTIO CTEPEOTUNIB MOBEAIHKM Ta i,
LLIO MepeHeceHo 3 enoxm KOMaHAHOT eKOHOMIKK, 3amo-
314eHb i3 3axiAHOro JOCBiay, fiKa CKNafaeTbes 3 AiNoBOoi
Ky/bTYpy Ta «npaBus rpu». HasiBHICTb BE/TUKOT Ki/IbKOCTI
iHTepnpeTaLjiii LWoAo NoHATIMHOrO anapaTty Ta 6e3niy
nigxoais A0 NO6yA0BM METOAIB, CNOCO6IB, NPUHLMNIB
Ta npasun WoAo dOpMyBaHHSA KOPNopaTuUBHOI Ky/b-
TypW, FOBOPUTb NPO HEAOCTaTHIO BUBYEHICTb LibOro
NUTaHHA. A TOMY Halle OOC/IMKEHHS € akTyalbHUM
i cBOEYacHUM [2, c. 115].

Y uinomy KopnopaTtuBHY Ky/ibTypy MOXHa BU3Ha-
YUTK, SIK CYKYMHICTb 3B’A3KiB, L0 NiATPUMYIOTb OpraHi-
3auiiiHi BIAHOCKHK Nogeit. 3acHOBaHa koprnopaTtmBHa
KynbTypa Ha thopmanbHUX i HedhopMasibHUX NpaBunax
i HOpMax AisNIbHOCTI, L0 BK/KOYAKOTb Taki efleMeHTH, SK:
CTUNb KEPIBHULTBA; 3BUYal, TpaauLii, Bipy i CUMBOIKY;
0COO6/IMBOCTI NOBEAiHKM NepcoHasly; NOKa3HWKN 3a0-
BOJIEHOCTI MpaLiBHUKIB yMOBaMu npadwi; nepcnekTea
PO3BUTKY TOLLO.

MeTa KopnopaTuUBHOT KY/NbTYpU — 3a6e3neyeHHs
BMCOKOI NpUOYTKOBOCTI ¢hipMM 3a A0MNOMOrOH BAOCKOHA-
NeHHs ynpasniHHA I0ACBKMMU pecypcaMu s 3abes-
NeYeHHs JTI0ANbHOCTI CNIBPOBITHMKIB 0 KEPIBHULTBA,
BMXOBaHHS y NpaLiBHUKIB CTaBMEHHS A0 MignpuemMcTaa
SIK 40 CBOro 6yanHky [1, c. 28-29].

KopnopatnBHa KynbTypa BUKOHYE TaKi OYHKLT:
HaZaHHs CMiBPOGITHMKaM OpraHi3auiiHoOl i4EeHTUYHOCTI,
BM3HAYEHHS BHYTPILLIHLOIO YAB/IEHHA NPO Nignprem-
CTBO Ta I0ro rofoBHi LiHHOCTI, LLO CMYyTye BXX/IMBUM
Hkepenom camoifeHTudikauii nepcoHasty sk KomaHam
(BNNMBa€e Ha piBeEHb KOMMNETEHLT | TPYA0BUIA MEHTa-
NiTeT - ckNafoBi TPYAOBOro NoTeHujiany); gonomora
HOBWM CMiBPOGITHKaM LUBMAKO afanTyBaTUCh | Npuy-
unTUCA A0 edpeKTUBHOI pOBOTU, MPaBU/ILHO CNpPUAMAaTL
ABULLA, LLIO BigOyBatOTLCA Ha NiANPUEMCTBI 3aBAAKN 3HA-
HHSM MPO rOMI0BHI NPUHLMMIN KOPNOPATUBHOIT Ky/bTYpU
(Bn/iMBaE Ha opraHizoBaHICTb | TPYAOBY aKTUBHICTb);
CTUMY/IIOBaHHS MPOSBY iHAMBIAYa/IbHOT | KONIEKTUBHOT
BiA4MOBIA&/ILHOCTI NPV BUKOHAHHS OKPEC/IEHNX 3aBAaHb,
30KpeMa, y cdpepi iHHOBaLUI (BM/IMBae Ha MOBINTbHICTb
i 30aTHICTb 40 PO3p06aeHHs iHHoBaLii) [3, c. 91-99].

Cnif 3ayBaxuTu, L0 KOpriopaTBHa Kynstypa nig-
npuemMcTBa fa€ 3Mory po3B’sa3aTu ABi K/1t04O0Bi Npo-
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6/1eMU1: BCTAHOBUTW ONTUMaSIbHI 3B’A3KM NiANpuemMcTea
i3 30BHILLHIM cepefoBuLLEM (30BHILLHA ajanTaLis) Ta
cnpusiTi cTabisbHIA Ta NPOAYKTVBHIA pO60Ti NepcoHasty
Ha napTHEPCbKUX 3acagax (BHYTPILWHSA iHTerpauis).
YnpoBa/keHHst e(peKTUBHO Ai0HOT KOPNOPAaTUBHOI Ky/lb-
TypY Ha NigNPUEMCTBI MOXHA 3BECTU A0 M'SATU eTaniB;

— aHai3 BHYTPILLHIX opraHi3auiiHnx npowecis nia-
NPUEMCTBA;

— aHaJi3 NcMxos10rivyHOro KNiMaTy Ha nianpueMCTBI;

— (popmyBaHHA Mogeni KOpnopaTuBHOT KyNsTypu
(BM3HAYEHHSA MICiT Ta OCHOBHUX 6a30BUX LIHHOCTEN;

— dpopmyBaHHA NpaBu NOBELIHKN NpaL,iBHYKIB,
BMXOAs1UN 3 6A30BKX LIIHHOCTEN;

— Onuc TPaAuLiin Ta cuMBosikK [5].

CyTHICTb KOpNopaTuUBHOT KyNbTYpU — Le cneumdivHa
dhopma iCHyBaHHSA B3aEMO3as1eXXHOI CUCTEMMU, KA BK/THO-
Yyae B cebe iepapxito LiHHOCTEN, WO AOMiHYHOTb cepef
CNiBPOGITHMKIB OpraHi3sauii Ta CyKymnHiCTb CNOCO6IB X
peanizauii, Lo NepeBaxatoTb Y Hili HA NeBHOMY eTani
po3BUTKY [5].

BuainaTe HACTYNHI gxepena hopmMyBaHHs Kop-
nopaTUBHOI Ky/IbTYpU:

— cucTeMa 0COBUCTMX LIIHHOCTEN Ta iHAMBIAYa/IbHO-
CBOEPIAHUX CNOCO6IB X peanisadwir;

— cnocobwu, hopmu Ta CTPYKTypa opraHisauji, wo
BTiNHOKOTb AEeSKi LiHHOCTI, B TOMY YNC/1i 1 0COBUCTI
LIHHOCTI KepiBHUKIB MiANPUEMCTB;

— YABJIEHHA NPO ONTUMasIbHY Ta NPUNyCcTUMy
MoZesib MOBEAiHKN CNiBPOBGITHMKA B KO/MEKTUBI, LLO
BigoOpaXae CUCTEMY BHYTPILLHbOTPYMOBUX LiHHOCTEIA,
Lo cknanucs [5].

OTxe, MOXHa 3anponoHyBaTh BUBECTU aJ/ITOPUTM
dhopmyBaHHA KOPNOPATUBHOI Ky/IbTYpY Ha NiANPUEMCTBI,
fAKa MOXe BK/ouaTy 6arato 3MiHHUX )akTopiB y 3a1ex-
HOCTI Bifl CK/lagHMX DaKTopiB: MicLe po3TallyBaHHS
KpaiHu, Ky/bTypy KpaiHu, HauioHanbHy dinocodito
BeAEHHS Bi3Hecy, Ky/IbTypHEe CyCnisibHe cepesoBuLLe,
OYXOBHI TpaauLii cycninbcTBa, MOpasibHi LIHHOCTI Ta
HOPMMU, Li/Tb Ta MICit0 NiANPUEMCTBA, MEHTa/TbHI 0CO6/U-
BOCTI CyCNifIbCTBA, MEHTaUTbHI 0COB/IMBOCTI NOBEAiHKN
npaLiBHYKIB, TpaAMLii Ta pUTyann nputamaHHi periony,
AKI MOXHA NMPOAEMOHCTPYBaTh CXeMoio 1.

KopnopaTtunsHa KynsTypa nignpueMcTaa fae 3mMory
po3B’sA3aTu ABi K0YOBI NPO6EMU: BCTAHOBUTY ONTU-
MaUsibHi 3B’A3KU NigNPUEMCTBA i3 30BHILLHIM cepef-
OBULLEM (30BHILLHA afanTalis) Ta cCnpuaTh cTabinbHil
Ta NPOAYKTUBHIN pob0Ti NnepcoHasty Ha NapTHEPCbKMX
3acafax (BHyTpiLLHA iHTerpauis) [4].

KopnopatusHa Kynstypa nignpuemMcTsa BU3Havae
LUNSX Fioro po3BMTKY Y cddepi ynpasiiHHA NepcoHasiom.
BoHa € yHiKa/lbHO Ta HENOBTOPHOI, Ha KOXHOMY
nigNpUEMCTBI T npUTamMaHHi Ti YK iHWI 0CO6MBOCTI.
JocnifXeHHs 3 LbOoro nNUTaHHa 4OBOAATH, WO HeMae
NiANPUEMCTB 3 OLHAKOBOK KOPNOPaTUBHOIO Ky/IbTYPOLO.
Mpote, NignpreMCcTBa MOXYTb BUKOPUCTOBYBATY MOLiOHI
MeToAM, cnocobu, 3acaam ana hopMyBaHHs Ta PO3BY-
TKY KOPMopaTnsBHOi KynbTypy. OAHUM i3 TakmX LUNAXIB,
LLO cnpuse T pO3BUTKY, € BUKOPUCTAHHA NMPUHLMMIB
KopnopaTtusHOT KynsTypw [3].
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HanionanbHO-KyJbTYypHE cepeAoBHIIe CYCHIbCTBA

Kynbrypa kpaiau, MopaibHi ¢ dinocodis BeaeHHS
LIHHOCTI, HOPMH — Oi3Hecy, Micist Gipmu,
CYCTINIbCTBA, KYJIbPYTHE g MEHTaJIbHI 0COOJIMBOCTI
CYCHIJIBHE CepeIOBHIIE |— | cycninscTBa
w ®dinocodist P4
T i ( KOPNOPaTHBHOI ) T #

3aKOHOMIPHOCTI MTOBEJIIHKH, &7 KyAETYPH b Tpanuwii Ta puryaiu
MEHTaJIbHI 0COOJIMBOCTI T ] MIpUTaMaHHi perioHy,
TTOBEIIHKY MPAITiBHUKIB JIyXOBHI TpaiHIIii

- CYCIIJIbCTBA

Cxema 1. Anroputm chopmyBaHHA Ta B3a€MOAil KOpnopaTUBHOI KyNbTYpU opraHisawil

[Pxepesno: po3pobieHo aBmopom

MpuHUMAN KOPNopaTUBHOI Ky/bTypu - Lie 6a30Bi
BUXiQHI NOMOXEHHS, siki 3a6e3nevytoTh 1 opMyBaHHS
Ta PO3BUTOK. [JOTPUMaHHS NigNPUEMCTBOM NPUHLMMIB
KopnopaTuBHOI Ky/ibTYpY BNANBAE Ha Noganblunii Ti
CTaH, ePEKTUBHICTb NPUIAHATTS YNPaBiHCbKNX PilleHb,
pe3ynbTaTUBHICTb AiSNIbHOCTI NpaLiBHuKIB [8].

MpUHLUMNM KOpNopaTBHOI Ky/bTYpY BigobpaxatoTb
BWXifHi 3acau, NOIOKEHHS 3 e(DEKTUBHOIO ynpaBiHHS
nepcoHasiom [8].

KoxxHe nignprMeMCTBO MOXe CaMOCTIHO po3pooaTy
NPUHLMNN KOPNOPaTUBHOI KyNbTypK, NpoTe, iX Heoo-
XifIHO PO3AININTN Ha 3arasibHi Ta cnewjiasibHi.

€ Taki 3arasibHi NPUHLMNM KOPNOPAaTUBHOIT KyNbTYpW:

1. MpuHUMN couiaNibHO-EKOHOMIYHOTO Ta IHTE/ekK-
TyaslbHOrO po3BUTKY. KoprnopaTvBHa KynsTypa nosu-
HHa OpiEHTYBaTUCb Ha 3abe3nevyeHHss eKOHOMIYHOro
[OCTaTKy, CoLjanibHOro Ta iHTeNeKTya/lbHOro po3BUTKY
YCiX NpaviBHVKIB.

2. MpuHUMN BCEOXOM/IEHOCTI Ta CUCTEMHOCTI nepes-
6avae (popmyBaHHS Ta PO3BUTOK KOPNOPATUBHOT Ky/lb-
TYPW 3 NO3KLiTi OXONSIEHHS HEH YCIX NPaLBHUKIB, SBULL,
€/1IeMeHTIB Ta NPOLECIB, L0 3a6e3nevyroTh Ais/IbHICTb
nignpruemMmcTaa.

3. MpurHUMN BUMIPHOCTI Ta KOPUCHOCTI. Kopnopa-
TUBHA Ky/bTypa NoBYHHA BUKOHYBaTU (PYHKLLiIO Kopuc-
HOCTI SIK 4N1a Nogen, Tak i ansa nignpuemcraa.

4. MprHUMN BIAKPUTOCTI Ta NOCTINHOrO YA0CKOHa-
NeHHA nepefbavae opieHTauilo KOpnopaTuBHOI Kysb-
TYpPW Ha YAOCKOHa/IeHHS Ta CTabiNlbHUIA PO3BUTOK.
KopnopatvsHa KynsTypa noBvHHa 6yTu BiAKPUTOLO,
NOCTIiHO BAOCKOHA/IOBATUCSA, NParHyT A0 HOBUX
[OCATHEHb.

5. MpuHUMN KoopAanHauii nonsrae y Tomy, LWo Kop-
nopatvBHa Ky/ibTypa nepLuo4yeproBo NoBMHHa 3a6e3-
neyvyBaTtu NOpsLoK y poboTi NigNPUEMCTBA Ta Koopau-
HyBaTW NOBEAiHKY MoAel Ha NiANPUEMCTBI, a TaKoX
nosa noro mexamu.

6. MpuHLMN 060B’A3KOBOCTI. KePiBHMLTBO KOMMaHii
Mae npaBso 3/jNCHIOBATY KOHTPOOBAHHSA 3a AOTpYMaH-
HSIM HOPM i NpaBun1 KOPNOPAaTUBHOI KyNbTYpK.

7. MpuHUUn BuHaropoan. KopnopartnseHa Kynstypa
NoBMHHA 3a6e3ne4nT ofHaKoBy Ta cnpases/MBy BUHA-
ropoy npauiBHvkam, Wo AOTPUMYHTLCS ii HOPM.

8. MpuHUMN BiANOBIAHOCTI YAHHOMY 3aKOHOAABCTBY.
MignpuemMcTBO CaMOCTIliHO BU3Ha4Ya€ HOpPMM Ta npa-
BW/1a KOPNOPAaTUBHOI KyNbTYpW, CUCTEMY BUHAropos,
3a IX AOTPUMAaHHS, MeXaHi3M 34iNCHEHHSA KOHTPOJHO
3a X 4OTPMMaHHAM, MoAeni po3BUTKY KOPNOpPaTUBHOT
KynbTypu, NpoTe, BifnoBi4HO [0 BUMOT 3aKOHO4aBCTBa
Taki gji MoXHa 34jiicHIoBaTI e Ha NiacTaBi YUAHHMX
3aKOHO4AB4YMX Ta HOPMaTUBHO-NPABOBMKX aKTiB Ta He
cynepeunTtu im [8].

OTXe, MOXHa KoHCcTaTyBaTu, Lo KoprnopaTtMBHa
Ky/nibTypa e cuctema Hopma, npasua 1a NpuHUmMNIB
Ha NignpUeEMCTBI, OCHOBaHa Ha MopasibHUX Ta mare-
pianbHUX LIHHOCTEN CycniNbCTBa, SKa (PYyHKLiOHYE
B CEpeAVHi NignpueMcTBa, NigTPUMYETLCSA BCiMa npa-
LliBH/KaMM opraHisauii, sika 3aCTOCOBYETbCS 5K Ha Nif-
NPUEMCTBI, TaK i 3a Tl MexamMu, Ta € BaroM1MM Baxenem
ynpaBiHHA TPYAO0BUM MOTEHLjia/loM opraHisauji, OCHO-
BHOI CK/1a[10BOI0 SKOT € KOpNnopaTuBHe ynpasBiHHSA,
O dhyHKLIOHYE Ha 3acajax PUHKOBOI EKOHOMIKM Ta
BHITPILLHbOKOPNOPAaTUBHI BiAHOCUHW. OTOX, PO3BMHEHA
coljiasibHO BignoBiganbHa KynbTypa Ha NignpueMCTBI
€ BaX/IMBUM aKTopoM A/1s peanisauii TpyaoBoro
NnoTeHLialy KONeKTUBY Ta € OCHOBHOK YMOBOIO 110r0
e)eKTUBHOro Ta 36a1aHCOBaHOIO PO3BUTKY.

OuiHKa KopnopaTuBHOI Ky/1bTypu BUMarae Bpa-
XyBaHHS i1 0co061MBOCTEN, BUSHAUYEHHS MOX/TUBUX
pe3epBiB Ta HaNpPsIMKIB ya0CKoHaneHHs. Po3pobka
e@eKTUBHOT METOANKN AiarHOCTUKN KOpNopaTuBHOT
KYNbTYPU A03BOJISE BUKOPUCTOBYBATU 11 AK aKTUB-
HUI MexaHi3m hopMyBaHHSA TPYAOBOro noTeHuiany
thipmu. MpakTuka CcBIiAYNTb, WO AN 6yAb-AKOro
nignpruemcTBa HeMae €AVHOI, Halikpaw,ol moaeni
KOpnopaTuBHOI KynbTypu. Lle o6ymoBneHo agnHa-
MIYHICTIO KOPNOPATUBHOI KY/IbTYPU, YNE BUSHAYEHHS
Ta CTPYKTypa NOCTIAHO 3MiHIOKTbLCS Nif BMAMBOM
HaYKOBO-TEXHIYHUX, CYCNiNIbHUX, €TUYHUX Ta MEH-
TanbHUX (hakTopiB. KoprnopaTtuBHa Ky/ibTypa Br/iMBae
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Cxema 2. Micue koprnopaTuBHOI Ky/IbTYpu Y CTPYKTYPi couiasibHO-BiANOBiAaNbHOT opraHisauil.

[PKkepesno: po3pobrieHo aBmopom

Ha KiHLUEeBI pe3ynbTatn Ta eDEeKTUBHICTb Aisi/IbHOCTI
nNigNPMEMCTB, Ha CTaH PiI3NYHOro Ta eMOLiAHOro
3[10pOB’sl CNiBPO6ITHUKIB [7].

OCHOBHMMW CK1a40BUMU KOPMOPATUBHOI KYNbTYpU
NiANPUEMCTBA €: Ky/ibTypa BUPOOBHULTBA; Ky/ibTypa
nepcoHaty i CouiaslbHO-MCMXOONNYHOrO KNiMaTy; Kynb-
Typa ynpaBniHHS; Ky/bTypa opraHisadji npaui; KynsTypa
KOMYHIKaLiii; KynbTypa B3aEMOBIHOCKH 3 KOHTpareH-
Tamu; KynbTypa B3aEMOBIAHOCKH i3 COXMBaYamu,
coujanbHa KynbTypa (cxema 2) [7].

[aHa cxema fae MOXNMBICTb y3arasibHUTU Ta
BM3HAYUTUN MICLEe Ta POJsib KOPNOPAaTUBHOI KyNbTypu
SIK B 30BHILLIHbOMY, TaK i BHITPYLUHbOMY CepeaoBMULLj,
BMOKPECUTY 1T eneMeHTn hopMyBaHHS, siki BNMBaKOTb
Ha PO3BMTOK Ni4NPMEMCTBA 3arajiom.

B OCHOBY OLiHKM PIBHA KOPNOPaTUBHOT KY/NbTypu
nignpreMCcTBa MOXKHa MOKNaCTW KOHUEMNLI, sika byae
BK/1t0UaTK i OCHOBHI (hOpMIM BUSIBY Taki, SIK: MOKA3HMK
Ky/1bTYpU BUPOOHULITBA NIANPUEMCTBA; MNOKA3HUK Ky/lb-
TYpW NepcoHasy i couiasibHO-NCUXOOTNIYHOrO K/TiMary;
NOKa3HWUK KYNsTYPW YNpaBiHHS; MOKA3HWIK Ky/kTypu opra-
Hi3awji npadlj; NoKa3HWK Ky/1bTYpU KOMYHIKaLLii; NOKa3HMK
Ky/IbTYPY B3AEMOBIAHOCUH 3 KOHTPareHTamu; nokasHuk
Ky/bTYPW BiHOCWH i3 CNOXMBaYaMu; NOKa3HMK CoLliaslb-
HOI KyNbTypy NiANPUEMCTBA. YCi Lj nepeniveHi cknaaosi,
[aayTb MOXMBICTb COOPMYBATU EANHWIA IHTErpanbHNI
MOKa3HWK PIBHS KOPNOPATVUBHOI Ky/1bTYpU Ha NiANPUEMCTBI.

3rigHO 3 HAMK Ky/bTypa NignpuemMcTBa Mae AeKisibka
doopm BUABY | BMILLLYE NMEBHI CKNaA0Bi KOMMOHEHTH,
SIKi Y CBOIO Yepry MOXyTb OYTW OLiHEHI MEBHUMMW iHAN-
katopamu. Nicna BCTaHOB/EHHS iHAMKATOPIB KOpMo-
paTMBHOI KyNbTYpW OpraHisauii Heo6XiAHMM KPOKOM €
oopmyBaHHSI KpUTEPITB, 3a SKUMM TOW UM IHLINIA 3 HUX
MOXXe CBIiUMTI NPO culy abo cnabKiCTb KOPNopaTUBHOT
KynbTypu nignpuemcTea. To6To, KOXEH 3 iHAMKaTopiB
MOBMHEH MaTu YiTKO BCTAHOB/EHI KPUTEPIT, 3a AKUMU
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MOXHa BM3HAYNTY PiBEHb, HA SKOMY BiH 3HAXOAUTLCS.

IHTerpasibHWiA MOKa3HWK PiBHS KOPNOPaTUBHOT KyNbTYpK

(IKK) € hyHKLI€E 8 KOMMIEKCHUX MOKA3HMKIB, L0 Xapak-

TEpPU3YHTb eNleMEHTU KOPMOpPaTUBHOT KyNbTypu: [7]
IKK = f(Ky; Ky K Kas K Kei Ko; Kg),

e K, - KoMniekcHWiA NOKa3HUK KynbTypu BUPO6-
HuyTBa ®I; K, - KOMNAEKCHN NOKa3HUK KY/bTypu
nepcoHany i couljianbHo-ncnxonoriyHoro Knimary; K, -
KOMMAEKCHUI NOKa3HUK Ky/AbTypun ynpasniHHs; K, -
KOMMIEKCHWUIA NOKa3HWUK KyNbTYpW OpraHisawii npawi;
Ks — KOMMIEKCHUI NOKA3HWK KY/bTYPU KOMYHIKaLil;
Ks — KOMNEKCHWIA MOKA3HWK Ky/ITYpW B3aEMOBIAHOCUH
3 KOHTpareHTamu; K; - KOMM/IEKCHWI NOKa3HWK KyNbTypu
BiAHOCVH i3 cnoxunBadamu; K — KOMNIEKCHWIA NOKa3HMK
coujiasibHOT KYNbTYpU.

[ns po3paxyHky [kk moxe 6yTn BuKopuctaHa gop-
Myna

| m
Ikk = {J' [Tk,
1=1
[e r;— BaroBuin koeqiuieHT i-Toro enemenTta K.k. ®r1;
K, - KOMMIEKCHWUIA MOKA3HWUK MO i-TOMY enieMeHTy K.K.;
N - Ki/IbKICTb KOMM/IEKCHUX MOKa3HWKIB, peKkoMeHA0Ba-
HUX A1 OUiHKK piBHA K.Kk. ®I1. [7].
3a cyyacHUX YMOB €KOHOMIYHOIO PO3BUTKY BITUM3-
HSIHI KOMMaHIT 3aliHATI BNACHUM BVXXMBAHHSAM i B NMOPiB-
HSIHHI i3 3apyBiKHUMM NigNPUEMCTBaAMMW HE NPUAIMAIOTb
NOTPIGHOT yBary po3BMTKY KOPNOPATMBHOI KyNbTYpU.
Yca kopnopaTtnsHa KysisTypa BITYASHAHMX Nignpu-
€MCTB 3BOAMTLCS NEePeBaXKHO [0 30BHILLHLOrO BUTNAAY
CMiBPOOBITHUKIB, CMIMIbHNX PO3BaXXaUTbHMX BEYIPOK, MPU
LbOMY IrHOPYHOUYM OCHOBHI NOTPebu nNpauiBHKKIB Ta
HeJ0CTaTHbO YCBIAOMJTOUN BaX/IMBOCTI CTBOPEHHSA
€[IMHOrO KOPMopaTUBHOTO AyXy, CTU/IH0 NOBEIHKMN, CaMo-
CBIZOMOCTI Y NPOMECINHIN Aisi/TbHOCTI CNiBPOGITHUKIB.



m CBITOBE TOCIMOAAPCTBO | MDKHAPOAHI EKOHOMIYHI BIJHOCUHN

OpfHak, KopnopaTuBHa KynsTypa ycnilHux 3apy6ix-
HUX KOMNaHil Takmx, sk: «Nucor», «Apple», «Intel»,
«Google» Moxe cTaTn NpuKIafoM ANA BITYNIHAHNX
NiANPUEMCTB, SIKi MOXYTb MPUCTOCYBATW Ta BUKOPUCTATU
[OesiKi iXHi 0cOBNMBOCTI.

BucHoBKU 3 npoBegeHOro gocnigxeHHs. Kop-
nopaTtusBHa Ky/bTypa nignpuemMcTsa € cTpaTeriyHmum
IHCTPYMEHTOM, LU0 A03BOJISIE OPIEHTYBATU YCi MOro
nigpo3ainm Ta ycix npauiBHUKIB Ha 3arasibHi Lii, nigsu-
LLLyBaTW iHiLiaTMBY, 3a6e3nevyBaTy Big4aHICTb 3arasibHii
crpasi, NnonerLyBsartu CrifikyBaHHS.

3 meToto 3abe3nedeHHst CTabisibHOro PO3BUTKY Nif-
NMPVEMCTB Ta MiABULLEHHA edDEKTUBHOCTI iX AiA/IbHOCTI,
KepiBHULUTBY MiANPUEMCTB HEOOXIAHO iHBECTyBaTH
pecypcu y (hopMyBaHHA Ta BAOCKOHA/IEHHSA KOPMO-
paTuBHOT KynsTypy [6].

KopnopaTusHa Ky/ibTypa NoBMHHA 3HAX04MTUCA
B LieHTPi MOCTIliHOI yBarn MeHemkepis. BoHa mae crnpu-
ATU JOCATHEHHIO eDEKTUBHUX pe3ynbTaTiB Aif/IbHOCTI
nigNpUeEMCTBA Ha OCHOBI HAG/IMKEHHS IHTEpeciB aami-
HicTpavuii i nepcoHasy. PopmMyBaHHA KOpnopaTUBHOT
KyNbTypyW JacTb 3MOTY NiABULLMTI KOHKYPEHTOCTPOMOX-
HICTb NIANPMEMCTB Ta TX NPOAYKLIT AK HA BHYTPILLHLOMY;,
Tak i Ha 30BHILLIHBOMY puHKax. MNMpakTuyHa LiHHICTb
KOpPNopaTuBHOT Ky/bTYpU NOMATae B TOMY, L0 BOHA:
nigHIMae BapTiCTb akuili i YUuCTUiA NpnbyToK, TUM CaMuMm
36isbLIyE KaniTanisawito KomnaHxii, CTBOPIOE BUCOKI
BMPOBHMYI NOKA3HUKM | 3HUXKYE BUTPATK, 3abe3nevye
HM3bKY MNJIMHHICTb KaApiB, CTBOPIOE 3rypTOBAHICTL CMiB-
PO6ITHMKIB. HEOOXIAHICTE KOPNOPATUBHOT KY/1bTYpH
BUSIB/ISETLCA Y TOMY, LLO 6€3 chOpMOBaHOT Ky/bTypHu
NoYMHaOTh ra/ibMyBaTy BGi3HEC-NPOLECH | KOMYHiKaLl
Ha Pi3HUX PIBHAX.
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