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B. B. 3eaiy,

K. €. H, AOLJEHT, AOLeHT KadeApn 6i3Hec-aAMIHICTPYBaHHS, MAPDKETHUHTY Ta MEHEAKMEHTY,
V3kropoachkmit HalliOHAABPHMI YHiBEpCHUTET

TPAHC®OPMALII MEHEAJXKMEHTY TYPUCTUYHUX MIATIPUEMCTB YKPATHU

Hapasi rypucrnyHi nignpnemcrBa nepebyBaroTh y cTagii akTmBHOT TpaHcgopmaLlii cuctem MeHeg)KMEeH-
TYy. Tpurepamu yux nPoLeciB BBaXXaeMo BTPAaTy TPYAOBOIro rnoTeHyiany 1a weuaKe po3roBCIOAXKEHHS He
KJ1aCU4YHOI (EKOHOMIYHOI) KpU3un, siKa xapakrepu3yBasiacs Bigk/iage HUMU HacsligKkamMmu, 3yMOBJI€HUMMW raib-
MYBaHHSIM €eKOHOMIYHUX NPoLeciB Yepe3 KapaHTUHHI 0OMeXXeHHsI Ta crieyniyHo peakuirHicTIO Typuc-
TUYHUX PUHKIB. BriacHUKN TypuUCTUYHUX NigNpUeMCTB rnoYasm Lngpose rnepeTBopeHHsI CUCTEM MEHeL)X-
MeHTy. Bigrak gocnig)xeHHs1 OpieHTOBaHe Ha BUBYEHHSI 3MICTY TPpaHCOopmMaLii MeHeDKMEeHTY TYPpUCTNY-
HUX NignpuemMcTB YKpaiHnu, Lo 3yMOBJIeHI BIIPOBaa)xeHHIM iHpopMaLiiHNX TeXHOJIOrii. 3a pe3ynbraramun
AocCyipkeHHs 3BepPHEeHO yBary Ha Tol ¢pakT, Lo TpaHcdopmaLii B MeHea)XMeHTi MOXXHa BU3Ha4YnTn 3a 6a3o-
BUMMN O3HaKaMu, a B OKpeMux BUnagKax 3a opraHisaliiHuMm 1a npouenypHUMN 3MiHaMu, sIKi CripyusiioTb
306epe>keHHI0 XXUTTE34aTHOCTi BHOBOMY cepeaoBULLi, LLUIsIXOM ungpoBizauii npouecis nnaHyBaHHS, opraH-
i3auii B3aemogpii, MoTuBaLjii, koopanHauyii, KOHTposo, 06niky. Ba3oBi 03Hakn TpaHcpopmaLii BnacTnsi Bcim
cucTteMam MeHeaXXMEHTY TYPUCTUYHUX NignpueMcTB YKpaiHu, o TpaHcgopmoBaHi. Cepen Takmx O3HaK
ANOKNTU3aLliss pecypciB MEeHEeA)XMEHTY, MPOoLeCciB MEeHEAXXMEHTY Ta ripoyeayp ynpasniHHs, popMyBaHHS
XMapHUX N1aTt¢opm BHYTPILLHbOI B3aemogii. CynyTHiMu o3HakaMy TpaHC@HOPMOBaHOi CUCTEMUN MEHenX-
MEHTY TYPUCTUYHUX NiANPUEMCTB YKpaiHn € 3MiHN OopraHi3auifiHoi CTOPOHU KepiBHOIo npowuecy, siki Bnac-
TUBIi TUM Cy0'e€KTaM, sIKi NOTPeOYIOTh LUTATy NpaLUiBHUKIB (30KkpemMa, ANAXNTN3aLlis B3aeMoLgii Kepyro4unx
JIAHOK CUCTEeMU MEHEDKMEHTY, B3a€EMOLIT MK Kepyro4numMu Ta ke poBaHUMU JIAaHKaMU, ANIDKUTU3aLlis opraH-
iI3alifiHOT CTPYKTY PV ynpaBJliHHS TYPUCTUYHUM MIAMPUEMCTBOM, ANLXKNTU3 ALl CTPYKTYPU BigNnoBiaaibHOCTI
3a BUKOHaHHS NaKeTiB pobiT). Ik cynyTHi 03Hakn TPaHCOPMOBAHOT CUCTEMU MEHEOXXMEHTY TYPUCTUYHUX
nignpuemMcTB YKpaiHu MOXXHa BULIINTY 3MIHU B NpoLeaypPHii CTOPOHI npoLecy yrnpasiHHsS BUPOOHUL TBOM
TYPUCTUYHOI O NPOAYKTY (30KpeMma, AuaXKNTu3awis nopsaaKy peanidauii pyHKUI 3 KOpurysaHHs fivi npayis-
HUKIB, 3 PO3B’'93aHHS NPob6s1eM B3aemMogii nigpo3ainie, anaxxmTn3awis npoyecy BUPIiLLeHHS yrnpaBliHCbKUX
3aBAaHb Ta pecypCHOi B3aeMogii, AnaXnTn3aLis npouecy BHYTPILIHbOro KOHTPOJIIO).
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Atpresent, tourist enterprises are in the stage of active transformation of management systems. The triggers,
which forcedus to address these processes, consider the loss of labor potential and its rapid spread ofthe non-
classical economic crisis, characterized by the delayed consequences of the delayed economic processes due
to quarantine restrictions and the specific reaction of global touristmarkets. Owners of tourist enterprises have
begun a digital transformation of management systems. Therefore, the research is oriented on studying the
content of the transformation of the management of Ukraine tourist enterprises, which is conditioned by the
introduction ofinformation technologies. According to the results of the research, attention is drawn to the fact
that the transformations in management can be determined by the basic characteristics, and in some cases
organizational and procedural changes that contribute to the preservation of life in the new environment, due to
the digital processes of planning, organization of interaction, motivation, coordination, control, accounting.
The basic signs of transformation are characteristic of allmanagement systems of Ukraine's tourist enterprises
which are transformed. Among such signs of digitization of managementresources, processes, and management
procedures; is the formation of cloud platforms for internal interaction. The accompanying features of the
transformed management system of Ukraine tourist enterprises are changes in the organizational side of the
management process, which is peculiar only to those subjects who need staff (in particular, digitization of
interaction between managementunits of the management system, digitization of interaction between managers
and managers of the management system, digitization of organizational structure of the managementprocess
of tourist enterprise, digitization of the description and coordination of the responsibility structure for the
execution of the work packages). As accompanying features of the transformed managementsystem of Ukraine,
tourist enterprises should be distinguished changes in the procedural side of the management of tourist product
production (in particular, digitization of the functions on correction of employee’s actions, on solving of
subdivisions interaction problems; digitization of management tasks; digitization of resource interaction and

the process of internal control).

KnrowoBi coBa: mypucmuyrHul npodyKm, CUCmemu MEHEOHCMEHMY,; YU pPOoBi3oBaHi npoyecu; Qudicumu3ayis

pecypciB.

Key words: tourist product; management systems; digital processes; resource digitization.

PROBLEM SETTING (DESCRIPTION

OF THE PROBLEM BEING ANALYZED

IN GENERAL AND ITS CONNECTION WITH
IMPORTANT ACADEMIC OR PRACTICAL
TASKS)

At present, tourist enterprises are in the stage of
active transformation of management systems. The
triggers, which forced us to address these processes,
consider the loss of labor potential (through quarantine
measures) and the rapid spread of the non-classical
economic crisis, which was characterized by delayed
consequences of the slowdown in economic processes due
to quarantine restrictions and the specific reaction of
global tourist markets (if it was characterized by a
reorientation to domestic markets). In particular, according
to the World Tourism Organization (UNWTO), due to the
pandemic, the number of international travelers in 2020
decreased by 74% annually or by 1 billion. In Ukraine, the
market has dropped even more — by 88% [4]. This has
made domestic owners of tourist enterprises adapt their
business to a significant labor shortage, in particular, to
quickly introduce digital technologies (which automated
the operations of employees to meet the needs of clients
and the market in some way). These changes outlined are
accompanied by innovations and, as a result, by a sharp
reduction in the production cost of tourist products. At
the same time, the "analog" tourism sector is gradually
replaced by "digital”, as the information component plays
an important role in it. The trend of the decline of the tourist
market in Ukraine continued in 2021 (the number of tourists
who came to Ukraine decreased by 9% and amounted to
slightly more than 3 million, compared to 13,7 million in

2019) [4]. In Ukraine, there is a concept of virtual tourist
organization, in which the borders between its
participants, resources, and subdivisions of the customs
clearance (this is a result of intensive information
exchange). As aresult, the owners of tourist enterprises
have begun the digital transformation of management
systems, considering it as an acceptable means of labor-
saving and taking into account growing mobility.

THE ANALYSIS OF THE LAST RESEARCH
AND PUBLICATIONS IN WHICH THE
SOLUTION TO THIS PROBLEM IS BEGUN
Among the significant scientific research in which the
solution of the problem of studying the content of modern
transformations of management of tourist enterprises of
Ukraine is started, we have allocated the experience of
0. Pancratova [6], G. Karcheva [1], S. Kolyadenko [2],
0. Malymgan, S. Passeka, O. Kasinets [5]. In particular, a
group of scientists will reveal the content of digitalization,
and define and summarize the characteristics of the digital
economy in management by the consequences of the
introduction of information technologies. Thus, on these
works are based authors, while the allocation of the
previously unsolved parts of the general problem, is
devoted to the article. However, the problem is that a
group of scientists only points out that digital technologies
are rapidly changing the basic principles of management,
offering a qualitatively new model substitute that could
help tourist enterprises adapt their management system
to the new realities, which arose due to full-scale invasion
of Russia in Ukraine, shortage of qualified personnel and
their mobility, total incomes and business volumes
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Fig.1. Basic features of the transformed management system of tourist enterprises of Ukraine

Note
* Digital copy creation.
Source: formed based on [1; 3; 6].

decrease. In addition, a significant share of business in
the East of Ukraine has the risk of relocation (or
evacuation) or has passed through this process. As aresult
of this, the satisfaction of the need to improve their
management in the usual defense of classical management
instruments is replaced by the introduction of digital
technologies and rather specific transformations.

THE WORDING OF THE PURPOSES OF THE
ARTICLE (PROBLEM)

The purpose of the article is to study the content of
transformations of management of tourist enterprises of
Ukraine, which are conditioned by the introduction of
information technologies.

THE PAPER'S MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS
At present, the management transformation of tourist
enterprises in Ukraine is connected with the Table 1.
introduction of information technologies
(namely methods, processes, and ways of using

tourist enterprises of Ukraine are formed by the need to
expand opportunities for online interaction and non-
contact participation in the processes of reception,
transformation, and transfer of information by participants
of the management system, at their minimal dipping [1].
Let us consider each of the basic features in more detail:

1. digitization of management resources (in particular,
the creation of digital copies of material resources, human
resources, and information resources);

2. digitization of management processes (in particular,
creating a digital copy of the whole set of actions to
achieve the business goal). At that, the internal content of
management of tourist enterprises is being changed only
in digital functions. These functions are fully or partially
automated activities within which the administrator (using
aremote workplace) influences the controlled real object;

3. digitization of management procedures (in
particular, the creation of adigital copy of all actions, the

Analysis of the basic features of the transformed

management system of Ukraine tourist enterprises

computing equipment and communication Features that form
systems for the creation, collection, transfer, Basic features the internal and
search, processing, and distribution of It is . . of the transformed external Nature
t ith th lusi fF0 Tourist enterprises management environment of changes
necessary to agree wi e conclusions of O. system * for fast, remote g
Pankrat [6] that management transformations interaction **
are aimed at basic changes. Often, basic 1L[2]3]4]1[2]3]4
changes are accompanied by organizational and |Accord-tour Rl G e o B e B G 4 L0311
i j + |+ |+ |+ |+ |+ |+ |+
procedural changes. In the aggregate, the three- |Fairy of journeys management
f | transformation of management Sorgany S S . . . S
ormg . N g . TPG + |+ [+ |+ |+ [+ |+ |+ |Virtual
contributes to the preservation of viability in the [Compass + |+ |+ |+ |+ |+ |+ |+ |management
new environment. In our case — has an [TEZ Tour + [+ [+ [+ [+ [+ [+ [+ |systems
environment characterized by a shortage of |Gamaliya t o+ |+ |- |+ |- |+ |+ |Management
personnel, adecrease in incomes, and a request | Coral Travel S S A e e R R Syitem outputin
. . cyberspace
for new forms of tou.rlsm business (namely Pegas Touristik T T T Vil
through virtual companies). management
Thus, according to the analysis of modern systems

research [6], the basic signs of transformation
are such, that is characteristic of all management
systems of tourist enterprises of Ukraine, which
are transformed (fig. 1). These features
distinguish their existence regardless of the size
and organizational form and nature of the
business.

Actual, outlined basic features of the
transformation of management systems of

Note

* Basic features: (1) digitization of management resources; (2) digitization
of management processes; (3) digitization of management procedures;
(4) formation of cloud platforms for internal interaction.

** features of remote interaction: (1) remote workplace through which the
user can get access to his own information from any gadget in any place of the
world; (2) possibility to interact remotely with foreign partners, firms and
organizations; (3) increase of efficiency of management decisions by means of
acceleration of interaction; (4) formation of new business forms (virtual
companies).

Source: formed to the data of tourist enterprises of Ukraine.
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Fig. 2. Co-occurring features of the transformed management system
of Ukraine tourist enterprises, concerning changes in the organizational side of the management

Note
* Digital copy creation.
Source: formed based on [2; 3; 6].

formation and implementation of which ensures the
operational functioning of the management process);

4. formation of cloud platforms for internal interaction
(in the management system, the management influence is
transmitted through programs and platforms operating on
servers of cloud providers to obtain a predictable and
guaranteed result).

Analysis of the basic features of the transformed
management system in the example of several tourist
enterprises in Ukraine (Table 1) shows that the main
advantage of the transformed management system is the
formation in its structure of internal and external
environments for rapid remote interaction.

Therefore, every employee of the enterprise has a
remote workplace through which it can access its
information from any gadget in any place of the world, and
therefore under any conditions is in the zone of management
influence. In addition, through the programs and platforms
of cloud services, the travel company can remotely interact
with foreign partners, firms and organizations. A tourism
firm using cloud-based technologies and digital copies of
procedures and processes will save considerable money on
management and communication with foreign partners,
companies, and organizations providing tourist services
(due to reduction of costs for international and inter-city
negotiations, reduction of costs for information exchange
with tour operators, with means of accommodation,
transport, and insurance companies and other partners). At
the same time, opportunities for forming new forms of
business (virtual tourist companies) are formed.

The accompanying features of the transformed
management system of tourist enterprises of Ukraine are
changes in the organizational side of the management
process, shown in fig. 2. We state that these features are
only characteristic of those management systems that are
formed by business entities that require staff.

Let us consider each of the co-occurring features in
the organizational side of the transformed management
system of tourist enterprises of Ukraine in more detail:

1. digitization of interaction of management system's
control areas and in the interaction between managers and
managers of the management system (in particular, the
establishment of remote spatial interaction of the subject
and the object of management);

2. digitization of organizational structure of the
process of management of the tourist enterprise (in

process

particular, the creation of digital copies of the structure,
taking into account the structural characteristics of all its
levels, links, and links between levels and links).

3. digitization of description and coordination of the
structure of responsibility for the execution of the work
packages (in particular, creation of a digital copy of the
description of division of responsibility for the
realization of works on objects of tourist enterprise),
with the role of each of the subdivisions in their per-
formance.

Table 2. Analysis of experience of functioning
of transformed management systems of tourist
operators of Ukraine in organizational area

Features that
Basic form the
features internal and
Tourist of the e)l(ternal Nature
. transformed | environment
enterprises of changes
management for fast,
system * remote
interaction **
112(3[4]1]2]3] 4
Accord-tour + |+ |+ |- |+ |+ ]|+ |+ |computerizati
Fairy of + |+ - ] - on, speed
journeys
Gorgany ks ecosysteming,
TPG + |+ |+ [+ |+ |+ |+ |+ |computing,
Compass + |+ |+ |+ |+ |+ |+ [+ speed
TEZ Tour + |+ |+ [+ | [+ ||+
Gamaliya L R R R R R R
Coral Travel + |+ |- |- |+ |+ |+ |+ |computerizati
on, speed
Pegas Touristik |- |- [- |- |- |- |- |- there are no
changes

Note

* co-occurring features in the organizational area of
management of tourist product production: (1) digitization in the
interaction of management system's control areas; (2) digitization
in the interaction between managers and managers of the
management system; (3) digitization of organizational structure of
the process of management of the tourist enterprise; (4) digitization
of description and coordination of the structure of responsibility
for the execution of the work packages.

** accompanying features of the management process and
transmission of the management influence: (1) increase of efficiency
of administrative decisions using acceleration and arrangement of
interactions; (2) refusal of traditional forms and methods of
organizational influence; (3) transition to the organizational
ecosystem, which provides organizational influence; (4) significant
acceleration of transmission of managerial influence.

Source: formed to the data of tourist enterprises of Ukraine.
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Fig. 3. Co-occurring features of the transformed management system of Ukraine tourist enterprises,
concerning changes in the procedural side of management of tourist product production

Note
* Creating digital channels.
Source: formed based on [2; 3; 4; 6].

Analysis of the experience of the functioning of the
transformed management systems of the tour operators
of Ukraine in the organizational area (Table 2) reveals that
in aggregate these features provide:

1) general computerization of management process (or
increase of efficiency of management decisions through
acceleration and order of interaction);

2) significant acceleration of the transmission of
leadership influence;

3) change of the nature of organizational influence
(refusal from traditional forms and methods of
organizational influence, transition to the organizational
ecosystem, which provides organizational influence).

Table 3. Analysis of experience of functioning

of transformed management systems of Ukraine tourist

operators in the procedural area

In addition to changes in the organizational side of the
management process, as the accompanying features of the
transformed management system of the tourist enterprises
of Ukraine, it is possible to distinguish changes in the
procedural side of the management process of the tourist
product production according to the given fig. 3.

The specific feature of the above is that they need to
be set up correctly (in particular, a well-designed process
of control is largely a result of production success). Let us
consider each of the following features in the procedural
side of the management of production of the tourist
product of the transformed management system of
Ukraine tourist enterprises in more detail:

1. digitization of implementation of functions
to correct the actions of employees to solve
various problems of interaction of subdivisions (in
particular, creation of digital channels for the

interaction of all production phases, as well as
financial, speech, and personal communications);

2. digitization of the process of solving
various managerial tasks (in particular, the
creation of digital channels within which specific
development goals are defined, assessing their

priority, sequence, and consistency of the
government's decisions, working out economic
issues, and determining the main directions and
ways of their solution);

3. digitization of the resource interaction
process (in particular, the creation of digital
channels within which the necessary resources and
sources of their provision are determined);

4. digitization of the internal control process

(in particular, the creation of digital channels,
platforms, and applications within which the internal
control over the fulfillment of tasks is realized).
These features are only those management
systems within which the procedural side is
extremely important for business viability. Such
signs are formed by business entities, which carry
out based on the license to develop and promote
tourist products and their realization to travel
agents and tourists. This is because the above
transformations provide opportunities to evaluate
and correct production processes in detail, which
confirms the analysis of the experience of the

. Features
Basic features that form the
of the .
. internal and external
Tourist transformed .
. environment Nature of changes
enterprises management for £
system * or fast, remote
Y interaction **
1121 3 4 1 2 3 4
TPG + - |+ |- - - + |- Partial growth of
information volumes
Compass +|+ |+ |+ |+ |+ |+ |+ |Exponential growth of
Pegas Touristik |+ |+ |+ |+ |+ |+ [+ |+ |information volumes
TEZ Tour -+ |- + |- + |+ |- Partial growth of
information volumes
Coral Travel +|+ |+ |+ |+ |+ |+ |+ |Exponential growth of
TUI + |+ [+ [+ |+ + + + information volumes
Anex + [+ |+ + + + + +
Join UP! + |+ [+ |+ |+ |+ |+ |+
Coral Travel - - |- - - - - - There is no growth in
the volume of
information

Note

* co-occurring features in procedural area management of tourist product
production: (1) digitization of implementation of functions to correct the
actions of employees to solve various problems of interaction of subdivisions;
(2) digitization of the process of solving various managerial tasks;
(3) digitization of resource interaction process; (4) digitization of internal
control process.

** Opportunities to evaluate and correct production processes in detail:
(1) data transformation into a key factor of production and income generation;
(2) change of traditional control processes; (3) application of Big Data to
evaluate production processes, detection of hidden laws, which are
distinguished from limited human perception; (4) ability to process data of
different types by different production processes.

Source: formed to the data of Ukraine tourist operators.
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functioning of the transformed management systems of
several tourist operators (Fig 3).

The specific features that form an opportunity to
assess and correct production processes are essentially
different advantages of the dataset.

Thus, the combination of the basic and accompanying
signs of transformation of the management of tourist
enterprises in Ukraine leads to the emergence of digital
processes of planning, organization of interaction,
motivation, coordination, control, and accounting. At the
same time, the transformation in the procedural aspect of
management of tourist product production creates
opportunities for comprehensive analysis of the tourist
production (which is estimated relative to the purpose in
the real-time mode).

CONCLUSIONS FROM THIS STUDY AND
PROSPECTS FOR FURTHER EXPLORATION
IN THIS AREA

According to the results of the research, attention is
paid to the fact that the transformations in management
are aimed at general, and in some cases, organizational
and procedural changes. In aggregate, these changes
contribute to the preservation of the enterprise's viability
in the new environment, due to digital planning processes,
organization of interaction, motivation, coordination,
control, and accounting. The following conclusions are
formed according to the results of the study:

1. The basic signs of transformation are characteristic
of all management systems of Ukraine tourist enterprises,
which are transformed. These features distinguish their
presence regardless of size, organizational form, and
nature of the business because of the need of expanding
the possibilities of online interaction and non-contact
participation in the processes of receiving, transformation,
and transfer of information by the participants of the
management system, at their minimum dipping. Among
such signs of digitization of management resources,
digitization of management processes, digitization of
management procedures; formation of cloud platforms for
internal interaction.

2. The accompanying signs of the transformed
management system of Ukrainian tourist enterprises are
changes in the organizational side of the management
process, which is peculiar only to those subjects who need
staff. Among such signs is the digitization of interaction of
the management system's control points, digitization of
interaction between management system's managers and
managers, digitization of organizational structure of the
process of management of tourist enterprise, digitization
of the description and coordination of the structure of
responsibility for the execution of work packages.

3. In addition to changes in the organizational side of
the management process, as accompanying features of the
transformed management system of Ukrainian tourist
enterprises, it is possible to distinguish changes in the
procedural side of the management process of tourist
production. Among such signs is the digitization of
implementation of functions on adjustment of actions of
employees on solving of various problems of interaction
of subdivisions; digitization of process of solution of
various management tasks; digitization of process of

resource interaction; digitization of process of internal
control.

The prospects of further developments in this direction
lie in the formation of an approach to the effective use of
the advantages of digital management processes at tourist
enterprises in Ukraine.
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