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OBJIIKOBE 3ABE3INEYEHHSA KOHTPOJIIHI'Y B CUCTEMI
IMPOLECHO-OPIEHTOBAHOI'O YIIPABJIIHHA INIAINPUEMCTBOM TOPI'IBJII

AHoTamis. Y cTarTi po3misIaroThes 3acaan GopMyBaHHs 00JIIKOBOTO 3a0€3MeUCHHS KOHTPOJIIHTY Ha MiANPUEMCTBI TOPTiBII
Ha OCHOBI IpolecHOro niaxoxny. [IpoananizoBaHo TOYKH 30py BUEHHX BiIHOCHO BH3HaueHHS AediHiLil «mpouec». Busnaueno
CYTHICTB HPOIECHOTO MIiJXOAY B YIPABIIHHI MIAIPHEMCTBOM TOpPriBmi. OOIPYHTOBAaHO aBTOPCHKY ITO3MINIO IO0 OCHOBHUX
MPOIIECIB KOHTPOJIIHTY Ha MiANPUEMCTBI TOPTiBii. PO3KpHUTO 3MICT Ta HAaJaHO XapaKTEPUCTHKY OCHOBHMX IPOILECIB KOHTp-
OJIIHT'Yy. 3alIpOIIOHOBAHO MOJEINb MPOLECIB KOHTPOIIHIY Ha MiJANPUEMCTBI TOPIiBili. YCTaHOBJIECHO OCOONUBOCTI (popMyBaHHS
00IIiKOBOTO 3a0€3MeYCHHST KOHTPOIIIHTY Ha OCHOBI MPOIECHO-OPIEHTOBAHOTO yIpaBiiHHs. Po3kpuro migxoau o iHdopmarriii-
HOT'0 HAIlOBHEHHS IIPOLIECIB «CTPATEriuHe IUIaHYBAaHHS), «IUIAaHyBaHHS, OIOPKETYBaHHS 1 IPOTHO3YBaHH:», «OONIK BUTPATy,

((praBJIiHCI)Ka 3BITHICTBY, ((praBIIiHHfI pU3HUKaMn».
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MiATPUEMCTBO TOPTiBIIi.

Beryn Ta mocrtaHoBka npodsaemMu. [isUTbHICTD MiANPH-
€MCTB TOPTIBJIi BaXJIMBA JJIsl 3a0C3ICUCHHS B3a€MO3B’S3KIB
MDK BUPOOHMKAMH Ta CHOXKHBAauaMH, CTBOPEHHS POOOUHX
MICIIb, 33JIOBOJICHHSI CIIOKUBYMX TOTPEO WICHIB CYCIIBCTBA,
3pOCTaHHs HAI[lOHAJBHOI eKOHOMIKH. 3a naHuMu JlepxaBHOL
CITy’KOU CTaTHCTUKU YKpaiHu, 000poT po3apiOHOT TOpriBii 3a
2020 p. cranosus 1 210 750,3 mutH rpH. ITopiBHIHO 3 TaHUMHU
HONEPEIHIX POKIB CHIOCTEPIraeThes CTilika TEHASHLIsS 10 3pOC-
tanHs1. Tak, y BinmHoteHHi 10 2019 p. 060poT po3apiOHOT TOp-
riemi 3pic Ha 108,4%. ITopiBasHo 3 2018 p. y 2019 p. criocre-
piranocs 3pocranns Ha 110,3%. O6opoT po3apiOHOT TopriBii
y Biacorkax no BBII Vkpaiuu 3a 2020 p. cranous 28,9%.
CriBBigHOIICHHST 000poTy po3xapiOHOi Toprimi jgo BBII
VYipainu y 2019 p. cranosuio 27,5%. 3a 2020 p. po3apiOnmii
TOBapoOOOPOT HiJIPUEMCTB PO3IPiOHOI TOPIiBIi CTAaHOBUB
874 428,4 muH rpH. Innexe ¢izuunoro obcAry po3apiOHOro
TOBapoobopoTy (y mopiBHsSHHX I1iHax) 10 2019 p. moka3zyBas
3poctanHs i craHoBUB 107,9%, 2019 p. 1o 2018 p. — 111,6%.
CriBBiIHOIIEHHS PO3APIOHOTO TOBapOOOOPOTY MiANPHEMCTB
po3apibHoi Topriiai go BBII Ykpainu cranosuio y 2019 p.
20,8%, y 2018 p. — 19,9% [1].

PasoM i3 THM yCKIIQJIHEHHS BiJHOCHH MiXK TOPTOBEIbHUM
HIAMPUEMCTBOM Ta MOCTAaYaJbHUKAMH 1 MiAPSJAHUKAMH, 3
OJTHOTO OOKY, Mi’K TOPTOBEJIBHUM IiAIPHEMCTBOM Ta ITOKYII-
LSIMA — 3 1HIIOTO, B YMOBAX TTaHJIeMii, IIOCHIICHHS YBar Cyc-
IIJIBCTBA IO BUKOHAHHS IiJIeH CTaIOr0 PO3BUTKY CIIOHYKAIOTh
MEHEDKMEHT HiANPUEMCTBA JI0 MOLIYKY Hi€BUX 1HCTPyMEH-
TiB ynpasiiHHA. E(EKTUBHUM IHCTPyMEHTOM YIPaBIIiHHS €
KOHTPOITiHT. KOHTPOJIHT — 116 KOMIUIEKCHHH TPOIIEC YCTaHOB-
JICHHs 1JIeH, TUIAaHYBaHHS Ta KOHTPOJIKO HaJ Oi3HecoM. Bin
CIPSIMOBaHMH Ha 3aXUCT CTAJIOTO EKOHOMIYHOTO PO3BHUTKY 0i3-
HECY 1 CIIpaeThCsl Ha B3a€MO3B’SI30K PI3SHOMAHITHUX CHCTEM
YIIPaBIIiHHS, [0 BKIIOYAIOTh IOCTAHOBKY IIiJIeH, TIIaHyBaHHS,
BIIPOBA/KCHHSI, BUMIPIOBAaHHS Ta BIOCKOHAJICHHS [2, C. 5].

Koutponepu po3poOmnsioTh i CyHNpOBOMXKYIOTH IPOLEC
YIpPaBIiHHs, BU3HAYAIOUU LiMi, 311ICHIOIOUM IUIAaHyBaHHS Ta
KOHTPOJIb, 1, TAKAM YHHOM, HECYTh CIIUIBHY BiJIIOBIJAJIbHICT
i3 KEepIBHUIITBOM 3a JIOCATHEHHS 1ijiel. TakuM 4WHOM, BOHU
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OepyTh Ha cebe poJIb BHYTPIIIHIX KOHCYJIBTAHTIB KEPIBHUIITB,
HECYTh BIJINIOBIANILHICTB 3a 3a0€3IEYCHHS Ta TIEPEBIPKY TOY-
HOCTi Bci€i iHpopMalii, o Mae 3HAYCHHS Ui TPUHHATTS
pimeHb Ta GOPMYETHCS Yy cUCTEMI 00IIKOBOrO 3a0e3NeUeHHs
YIpaBJIiHHS.

AHani3 ocTaHHiX AocjigxeHb i myOuaikaniid. [luran-
HSMH BIPOBAKCHHSI Ta PO3BUTKY KOHTPOJIHTY B Cy4acHii
Teopii Ta NpaKTUlll yIpaBIiHHS HiJIpHeMCTBAMU 3aiiManucs
3apyOikHI Ta BiTUM3HSHI BueHi. OcoOnuBOCTI (HOpMyBaHHs
Ta (YHKIIOHYBaHHS OOJIKOBO-aHAIITHYHOTO 3a0e3NeueHHS
3aKOPZIOHHUX Ta BITYM3HIHUX M IIPUEMCTB OYJI0 JOCHTIIKEHO
JI.B. bana6anogoto, B.B. I'acuo, I'. Iiu, E. Illepm. [Tutanus
CTAHOBJICHHS Ta PO3BHTKY KOHTPOJIHTY B KOHTEKCTI 3MiHH
BHAMOT JI0 CHUCTEMH ympamiiHHS posrisiann A.M. Kapmin-
cekuit, C.I. @anbko, A.A. XKesara, H.1O. IBanoga, JI.A. Manu-
11IE€Ba, NM. [lerpoBuy, S.B. ITanac, A.B. [1a3ymaHn.

JlocImiKeHHSIM TIOHSITh «KOHTPOJIHT Ta «yMPaBIiHCHKUH
00I1iK» y Teopii Ta MPaKTHIll, & TAKOK MOTCHIIHHOT MOXJIIH-
BoCTi (opmyBaHHS iH(opMariiiHOro 3a0e3meueHHsT KOHTPO-
JIHTY B cucTeMi o0uiKy 3alimanucs Taki BueHi, sik C.D. T'onos,
M.C. Iymikap, O.O. Tepemienko, A.B. Kymnpienko.

Pa3oM i3 THM 3aJIMIIAIOTHCS 11032 YBATOI0 BUYCHUX MUTAHHS
(opmyBaHHS OO0IiKOBOro 3a0e3MeYeHHsT KOHTPONIHTY Ha
OCHOBI PI3HUX MIJXOMIB A0 YIPAaBIIiHHS, 30KpEMa HPOLECHO-
OpIEHTOBAHOTO ITiIXO/TY.

Metow 1aHOi poOOTH € NOITMOJICHHS TEOPETHUYHUX
OCHOB Ta OOIPyHTYBaHHS PEKOMEHAALIN 11070 (GOpPMYyBaHHS
00:1iK0BOTO 3a0€3Me4eHHs KOHTPOJIIHT'Y Ha OCHOBI POLIECHO-
OpIEHTOBAHOTO YIPABIIHHS i IIPUEMCTBOM TOPTiBIIi.

Pesyabrarn pociuigxenHs. Posmisparoun  mnpobiemy
(hopmyBaHHs 00TIKOBOTO 3a0€3EeUeHHS KOHTPOJIIHTY B CHC-
TeMi IPOLECHO-OPI€EHTOBAHOIO YIPaBIIHHS MiANPUEMCTBOM
TOPTIBII, BAXKIIMBO 3BEPHYTH yBary Ha Te, 1110 B OCHOBI yIIpaB-
JIHHA 1, BIAMOBIHO, KOHTPOJIIHTY JIEKaTh Tpolecu. Y pis-
HHUX €KOHOMIYHHX JDKepesiaX MOKHA 3yCTpPITH JICHIO BIIMiHHI
3a 3MICTOM BH3HAYeHHs NOHATTS «mnpouec». B ExoHomiu-
Hill eHIMKIIONE/ii IpoLec — «Ie PO3BUTOK IEBHOTO SBHIIA,
MOCIIIOBHA 3MiHA CTajiif, €TalliB, CTYINEHIB, SIKICHO HOBHX
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¢dopm Ta in.» [3, c. 141]. Huska BueHux, 3okpema, C.M. Koa-
nenko, B.O. Jlebenunens, C.M. KoBaneHko, nporec BU3Hayae
SK «CYKYITHICTh B3a€MOIIOB’I3aHUX 200 B3a€MOJIIIOYHX BHIIB
IISUTBHOCTI, sIKa MEPEeTBOPIOE BXONW Ha BUXOAW. Bxomamwu
OJIHOTO TIPOIIECY €, SIK TPABHJIO, BUXOAM IHIIHMX TPOICCIB.
IIponecu B oprauizaiiii, ik IpaBUIIO, MJIAHYIOTS 1 31IHCHIOIOTH
32 KOHTPOJBOBAHUX YMOB i3 METOIO CTBOPCHHS HOJATKOBHX
uiHHocrei» [4, c. 17].

TlianprueMCTBO TOPTIBIII MOXKHA PO3IVISIIATU K CHCTEMY,
y MeXax Kol 3IIMCHIOIOThCS B3a€MO3B’s13aHI MPOLECH, SIKI
BU3HAYAIOTh CTaH yCi€i opranizamniiiHol cucremu. Ase CTaHu,
B SKHX Tepe0yBac CHCTEeMa, BUKJIMKAaHI MEBHUMH JiSIMUA B
pesynbrari mpouecy. CBO€IO Yeproro, CTaHH BUKIUKAIOTH
MOJIAJIBIII J1ii, 10 3HAXOATHCS B JIOTTYHO MOCIIIOBHOMY JIaH-
11031 IIpoLecy. 3a/isHi B IPOLEC] peCypcH IEePETBOPIOIOTHCS 1
3HAXOIATh 1HITY popmy [5].

CKOOpZIMHOBAHICTh JISUTLHOCTI TIAMPUEMCTBA TOPTIBIII
3IIHCHIOEThCS Yepe3 ynpamimiHHS. [Iporiecu yrpaBiiHHS
CITy’KaTh JUISL Opi€HTamii Ta KOOpIHHALI] OCHOBHUX Ta JIOMO-
MDKHUX IPOLIECiB Ha mignpuemcrBax. OcoOuBa yBara npu-
JUISEThCS CTPYKTYPYBAaHHIO OpraHi3alliiHUX poJiei Ta IXHIiX
3aB/IaHb, a TAKOXK 3a0E3MEUYCHHIO SKOCTI MPOLIECIB Ta Pe3yib-
TaTiB. B 0CHOBI POLIECHO-OPIEHTOBHOIO YIIPABIIiHHS JIEKUTh
Oi3Hec-mporiec.

TTosicHeHHS TPOIIECHOTO MiJIXOY B YIPaBIiHHI HABEICHO
y «KoHLenTyalbHUX OCHOBaX CHCTEM YNPABIIHHS SKICTIO.
OCHOBOIIOJIOXKHI MIPUHLIUIN MDKHapoxHoro cranmapry ISO
9000:2000». «baxaHOoro pesyabTaTy AOCIraloTh €()EKTHB-
Hillle, SKIIO JISUTbHICTIO Ta TOB’SI3aHUMHU 3 HCK pecypcamu
VIPaBISIOTh SIK MPOIECOM. Bylb-iKy AisibHICT 00 KOMII-
JICKC BUJUB JsUTBHOCTI, I SIKUX BHKOPUCTOBYIOTBH PECypcH
JUISL TIEPETBOPEHHSI BXOJIB HA BUXOIHW, MOXKHA PO3IVISIATH
sk mporiec. Jlist eekTUBHOTO (YHKI[IOHYBaHHS OpraHizamii
HEeOoOXiZHO BU3HAYUTH YUCIICHHI B3a€MOIIOB s13aHi Ta B3a€MO-
Jli04i porecH it ynpapisTiH HUIMU. YacTo BUXiJ OTHOTO Mpo-
ecy 0e3nocepenHbo € BXOJOM HaCTyIHOro mpounecy. Cucre-
MaTUYHE BU3HAUCHHS MPOIICCIB Ta X B3a€MO/Iii B OpraHisartii,
a TaKOX YIIPaBJIiHHSA HUMH Ha3MBAIOTh MIPOLIECHUM ITiIXOZ0M.
IlepeBaroro mporecHoro migxoxy € 3a0e3ledyBaHUH HHUM
HeTepepBHUI KOHTPOJIb HAJl 3B SI3KaMU OKPEMUX ITPOLECIB Y
MeKaX CHCTEMH TPOIECiB, a TAKOXK HaJl iX CHONyYSHHSIM Ta
B3aeMoji€cio» [4, c. 48].

IporecHuit MiaXig 10 yNpaBIiHHS Ja€ 3MOTY YIPaBJIATH
TUMH KIIOYOBHMH TIpOLIECaMH W pe3ysbTaTaMH JisuTbHOCTI
MIJNPHEMCTBA TOPTiBII, SKi pPEaJbHO CTBOPIOIOTH JO/aHY
BapTICTh, a TAKOXK IHTErpyBaTH il (PYHKIIOHATIBHUX TiIPO3-
J1TiB 1 cPSAMOBYBATH IXHi 3yCHJUIS Ha JOCATHEHHS CIUIBHOTO
Ppe3yabTaTy IisUIbHOCTI iIIPHEMCTBA.

TIporiecHO-0pieHTOBAaHE YIPABIIHHSI TOPTOBEIBHUM ITifI-
IIPUEMCTBOM CIIPSIMOBAHE Ha CTBOPEHHS JIOAAHOI BapTOCTi,
sIKa BUSIBIISIETHCSL Y 3MiHAX KariTaiy (301IbIIeHH], 3SMEHILICHH],
TpaHchopmarii) y pe3yasTaTi TOproBeIbHOT MisTEHOCTI.

CTBOproBaHa [I0/laHa BapTICTh Ma€ JBa B3aEMOIIOB's3aHI
acrekTu. 3 0JJHOro OOKy, BOHA CTBOPIOBAaHA BIIACHE JUIS TIijI-
IIPUEMCTBA 1 3a0e3Ieuye OBEPHEHH! IHBECTHULIN TOCTadalIb-
HHUKaM (DIHAHCOBOTO KamiTaly. 3 iHIIOro OOKY, JojaHa Bap-
TICTh CTBOPIOBAHA JUIsl CYCIUILCTBA Y IIJIOMY 1 3aIliKaBICHUX
CTOpiH 30KpeMa. 3/aTHICTh TOPTOBEJIBHOTO MiAMPUEMCTBA
CTBOPIOBATH J0JaHy BapTiCTh BiIacHe Ul ceOe MOB’si3aHa 3
JIOJaHOIO BapTICTIO, IKYy BOHO CTBOpIo€ mis iHmmx. Lle Bix-
OyBaeThCs 3@ PaXyHOK JIiif, B3a€MOJIii 1 BIATHOCHH ITi{IIPUEM-
CTBa 3 PI3HUMM KOHTpareHTamu. l[IpukiagamMu Takoi CIiBII-
pani MOXyTh OyTH: TOTOBHICTh ITOCTa4aJIbHUKIB IPAIIOBATH
3 MINPUEMCTBOM Ta YMOBH, Ha SIKUX BOHH TOTOBI 1Ie POOUTH;
IHII[IATHBH, SKi TIJIOBI TAPTHEPU TIOTOIMITUCS BXKUTH Pa3oM i3
MIANPUEMCTBOM; JIIJIOBA PEIyTallisi TOPrOBEIBHOTO MiNPH-
€MCTBa Ta JIJIOBUX ITAPTHEPIB; BIUIUB PE3YJITATIB TOPIOBEIIb-

HOI MisTTBHOCTI MIATNPHEMCTBA HA 3aJ0BOJICHICTH KIIEHTIB;
couianbHi 3000B’si3aHHS TEpe MpPAiBHUKAMU ITiIIPUEM-
CTBa, JICP’)KaBHIUMH OpraHaMH, CyCIIIIECTBOM TOLIO.

KoHTpOIiHT iHTerpoBaHHuil y mpolec yIpaBIiHHS i, OTXKE,
€ YAaCTHUHOI CydacHOTo ympaiiHHsA. OCTaHHI POKH cepel
HAyKOBI[IB TPUBAE JAMCKYCis 1100 BU3HAYCHHS CYTHOCTI Ta
3HAYCHHS KOHTPOJIHTY. Y KOHTEKCTi JAHOTO JAOCIIPKCHHS

KOHTPOJIIHT PO3MIISIAAETHCS SIK MOBHUI LUKITIYHUI TIpoIec
BU3HAUYCHHS IIIJICH, IUTAHYBaHHS Ta KOHTPOJIO (Y CEHCI1 yrpaB-
JIHHS Ta PETYJIIOBaHHS), 1110 BKJIIOYAE BCI IOpEUHi iHAHCOBI
Ta He)iHAHCOBI aCIIEKTH.

CyKyIHICTB YCiX MPOIECIB HA TOPTOBEILHOMY MiIIPUEM-
cTBI MOxe OyTH 300pa)keHa B MOJIJ MPOIECiB a00 Ha KapTi
MpOIIeCiB 1 p030UTAa HA TIEBHI KaTeropii yrnpaBIiHCbKHUX, OCHO-
BHUX Ta JONOMDKHHUX MpONEciB. BiamnoBinHO, KOHTPOIIHT
Moke OyTH TO3UWIIOHOBAaHHMH SIK YIPaBIiHCHKHN IpoIec.
OO6nik € iHpOpMAIItHUM 3a0€3MCUCHHSM TIPOLIECY YIpaB-
JIHHS, 30KpeMa TMPOLECY KOHTPOIIHTY SIK WOTO CKIIaJ0BOI
YJaCTHHHU.

OCHOBHI IIpoI[ecH KOHTPOJIHTY Ha MiAMPHEMCTBI TOPTiBIIi
MpeJICTaBICHO Ha pucC. 1.

XapaKTepUCTUKH OCHOBHHUX IPOLECIB
nozaHo B Tadm. 1.

Monenp mpoueciB KOHTPOJIHTY Ha TOPTOBEIEHOMY ITijI-
MPUEMCTBI MOKHA BH3HAYUTH SIK IIJIECTIPSIMOBAHE, CIIPOIICHE
BiZIOOpa)KeHHs JISUTBHOCTI y TIPOIECax TOCTAHOBKHU IIJICH,
IUIaHYBaHHS Ta KOHTpomto. IIponec BH3Hadae BXiIHI JaHi,
HEeOOXiJHI JUTs 3aIyCKy NpOLECiB, 1 BUXINHI JaHi, mepenaHi
iHIMM TIporecaM. BoHa Mo)ke BUKOPHCTOBYBATHCS JUTS JTOKY-
MCHTYBaHHS, aHaJi3y, MPOEKTYBaHHs Ta Tepeiadi MporeciB
KOHTPOJIIHTY, a TAKOXK JUISL PO3HOIUTY posieil Ta BiANOBifaIb-
HocTi. MoyieTb IporeciB KOHTPOIIHTY IIPEICTaBICHO B Ta0II. 2.

IMig gac GpopMyBaHHS OONIKOBOTO 3a0e3MEUYCHHS KOHTp-
OJIIHT'Y Ha OCHOBI MPOIIECHO-OPIEHTOBAHOTO YIPABIIHHS ITijI-
IIPUEMCTBOM TOPriBIi HEOOXiIHO BpaxyBaTu iH(opMarliiiHi
3aIUTH, 110 BAHUKAIOTh Y X0/ 31HCHEHHS BiAMOBIIHUX MPO-
neciB koHTponinry. Hampukian, Ha etami «CTpaTeridyHoro
IUTaHYBaHH» TIOBUHHI OyTH BCTAHOBIICHI BiJIIMOBIJANIBHICTD,
IHCTPYMEHTH Ta KOHKpEeTHHH 3MmicT. OKpiM TOro, HeoOXinHO
BCTAHOBUTH YacOBI PaMKH 3 €TallaMu, SIKHX CIIJ JOTPUMY-
Barucsi. baueHHs, micisi, cTpareris Ta Oi3HEC-MOJEIHb Tepe-
BIpAIOTBCS Ha MPEAMET MOTEHLaly PUHKY LIOJ0 OCHOBHHUX
KOMIIETEHIIIH Ta mpoleciB cTBOpeHHs LiHHOcTi. Ha ocHOBI
orepaTuBHOI iH(popManii MaroTh OyTH BH3HAYCHI CTpaTeTiuHi
Hanpsimu. Konrenitisi 30aaHCOBaHOT CHCTEMH TOKA3HUKIB
(BSC) moxe OyTH BHKOpUCTaHA SIK CHCTEMa YIpaBIiHHS Ha
OCHOBI CIIBBIIHOIIICHHS, SIKa IEPETBOPIOE CTPATETIIO Ha CTpa-
TETIYHI Wi JUIS Pi3HUX CIPSIMYBaHb [6].

Ha erari «mmanyBaHHS, OI0PKETyBaHHS 1 IPOTHO3YBaHHSD)
Ha OCHOBI 1IiJIel, BU3HAUCHNX Ha TOYATKY IUIAHYyBaHHS, IIPO-
IeC IUIaHYBaHHS BiJOyBa€ThCs SIK y ICHTPATi30BAHUX, TaKk
i B JCIEHTpali3oBaHUX Migpo3ainax. [lmanu, ckiajeHi Ha
OCHOBI aHANITHYHOT 1HpOpMAIIIT 3a morepenHi nepioan Ta 3
ypaxyBaHHSIM 3aJlaHUX TapaMeTpiB PO3BUTKY, 3a3BUYAll CKIIa-
JTAIOTBCS JICLICHTPAJII30BaHO (HANPHUKIAA, (QYHKIIT MO JiaH-
IIOXKKY CTBOPEHHS BAPTOCTI, TaKi SIK PO3IOJIiJ, BAPOOHHUIITBO,
3aKymiBii). AJie Ui CIIPOILICHHST a00 KOMIIETEHIIIi OFOIKeTH
TAKOXK YIPaBISIIOTHCS LEHTPANi30BAHO 1, OTXKE, TUIAHYIOTHCS
[CHTPAJII30BaHO (HANPHKIAN, OIDKET HABYaHHSA IIEPCO-
Hany). ToMy BaxIHMBO, 100 IUIAHYBaHHS IPYHTYBAJIOCS Ha
KOHKpEeTHUX BUMipHHUKax. [1i7 yac mporHO3yBaHHS OYiKyBaHa
BapTICTh CKIANAETHCS 3 (DAKTHYHOI BApTOCTI Ta MalHOyTHBOI
BapTOCTi, KBani(hikoBaHOI OLIHKM Ha BU3HAUCHUil mepiox y
Mai0yTHHOMY, HAIIPUKIIAJ IO KiHI[S POKY. 3aBASKU MPOTHO3Y,
TaKUM YHHOM, MOYKJIUBO BUKOPHCTOBYBATH ITOKPAIICHUH CTaH
3HaHb TPOTATOM POKY JJIsi KOHTPOJIIHTY Ha ITiIIPUEMCTBI 0e3
3MiHH [10YaTKOBOTO IUIAHY.

KOHTPOIIIHTY
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Puc. 1. OcHOBHI npouecH KOHTPOJIIHIY HA MiANPUEMCTBI TOPriBJIi

Howcepeno: chopmosarno asmopom

Tabmmms 1
3MicT Ta XapaKTepUCTHKA OCHOBHHUX MPOLeCiB KOHTPOJIIHTY
IIpouec Meta 3micT
Crpareriuse Hi}:[TpI/IMKa KePiBHI/IIITB.a y 3abe3mneyeHHi gisiibHOCTI | O6’€KTH CTpaTeril{Horp TUIAHYBAHHS: PHHKH, TOBAPH,
- Ta 361IbIIeH BAPTOCTI MNPHEMCTBA Ha noprders, KOHKYPEHILisl, iHHOBAIlii, TexHOOTi,
JIOBFOCTPOKOBIH OCHOBI OCHOBHI KOMIIETEHIIii Ta pecypcu
Busnauenns nineit ta 3aXoniB, po3mozin pecypeis

ITnaHyBaHHS, CrpusiHHS aKTHBHOMY Ta CHCTEMATHYHOMY BHBYCHHIO | JUIs MIJANPHEMCTBA 3arajioM i Ui OKPEMHUX HOro
OIO/KETYBaHHsI | LiJIeH, 3aX0/iB, OIOKETIB Ta MPOrHO31B MiIpO3/iiB, OLIHIOBAHHS Maii0yTHHOTO EKOHOMIYHOTO

i TIPOTHO3YBaHHS

B OpraHi3aliiHuX Miapo3aiiax

PO3BHTKY Ta BIUTUBY Ha I, ITAHU, OFOIKETH,
[POTHO3H

O6mnik BUTpar

CnpsiMmyBaHHs Ha 3a0e31e4eHHsI 00Ky Pe3yJIbTaTiB
YIIPaBIIiHHS, OB’ 3aHOTO 3 Bi/IIOBIJaIBHICTIO,
CIIPUSHHS IOTPUMAHHIO 3aKOHO/IaBYMX MOJIOKEHb

OO0tik BUTpAT, OB SI3aHUIA i3 peecTpalli€io,
JUCTPUOYIIi€I0, PO3MOAITIOM, aHAJII30M Ta IEePEBIPKOIO
BUTPAT, OOCSTIB Ta pe3yNbTaTiB, 10 BHHUKAIOTH, KOJIH
TOBapy BUKOPHUCTOBYIOTHCS Ha ITiANPHUEMCTBI

[ixroroBka Ta HagaHHs iH(oOpMallii, 0 Mae 3HAYCHHS

dinancoBa Ta He(hiHaHCOBa iH(OpPMaIis Yy BUMipax
3a (haKTHYHHH, TToTiepeIHil (paKTHYHUN PiK, TUTAHOBHIA,
LIIbOBHI Ta MIPOTHO3HUI HaaeThes y hopmi

VYnpasmiHcbka JUISL IPUHHATTS PillieHb, Y 3HAYCHH] BITHOCHO CTYIEHS | 3BUYallHUX CTaHJIAPTHHX 3BiTiB, @ TAKOX CIIEIiaIbHUX
3BITHICTB TOCATHEHHSI METH, OPi€EHTOBAaHOI Ha OJePKyBaua, 3BiTiB. Ha OCHOBI BUSIBIICHHX 1 IOSICHEHUX BiIXHJICHB
Ta CBOEYACHUIT KOHTPOJIb HAJl MiAIIPHEMCTBOM Ta HPOTHO3IB 10J10 JOCSATHEHHs MeTH (KOMeHTapi)
PO3POOIISIFOTECS Ta Y3TOMKYIOTECS 3 KEPIBHHIITBOM
KOHKPETHI peKOMEH/IaIi{ 1010 KOHTP3aXO/iB
3axMCT IOBIOTPUBAJIOTO iCHYBaHHSI MiAMPHUEMCTBA Bxittouae BUSIBIICHHSI, 3aMUC, aHATI3, OLIHKY
VipaBinms Ta MONIMIIEHHS SKOCTI ITAHYBaHH [IITXOM PaHHBOTO | Ta IIEPEBIPKY PU3HKIB, a TAKO)K BU3HAYCHHS Ta
u ;PI/IKaMI/I BHSIBJICHHSI Ta KOHTPOJIO MO3UTUBHUX Ta HETaTUBHUX | BIIPOBAKCHHS BIIMOBITHUX 3aX0/iB 3a00IraHHs
P BIUTHBIB Ha BapTIiCTh MiAMPUEMCTBA B Oe3repepBHOMY | pu3uKkaM. L{[poro citi 1ocsArti B paMkax BCTaHOBIICHOT
nporeci MOJIITHKY IIOJI0 PU3HKIB Ta CTPATEriqHOi OpieHTamii
Hanaromxenns
. CrpusHHS HaJaroPKeHHIO Ta YKIJIaIaHHIO . . .
Oi3Hec- o MOHITOPHHT IIATOCIIPOMOXKHOCTI Ta 6e3nepepBHOCTI
MapTHEPCHKUX YTOA, JOTPUMAaHHIO IUIATDHKHOT . . . .
MIapTHEPCHKUX . JISUTBHOCTI TapTHEPIB, CTaHy PO3paxyHKiB
. JMCLIUILTIHA
CTOCYHKIB
Omnucye crienn@ivHi XapaKTepUCTUKH OCHOBHUX
VYnpaBiniHHS OKpeMHMH (QYHKIISIMU B JTAHIIOKKY HPOLECIB YIPABIIHHS, 3aCTOCYBAHHS (DYHKI[IOHATBHUX
OyHKIIOHABHAHN | cTBOpEeHHs BapTocTi, Takumu sk H/IJIKP, mpomax IHCTPYMEHTIB Ta BUKOPUCTAHHS (QYHKI[IOHATBHIX
KOHTPOJIIHT a00 JFOZICHKI pecypcH Ta iH(pOpMAITiifHI TEXHOIOTIT IT-cuctem y 3amyIieHHX mporecax abo HeoOXiaHY
amn CHIBIIPAIIIO 3 IHIIMMH OpTaHi3aliifHUMHU MiApo3aAiIaMu
B OKPEMHUX TIpoLecax
CnpsiMyBaHHSI Ha CTBOPEHHS ITPO30POCTI 11010 . . . . .
AV PAMY “TBOP POSOPOCTL IHOA IlixTpumye omiHKy npiopuTeTHOCTI Ta Bigbopy,
[HBecTHIIMHUN | BUTOAM, PE3YINIBTATIB TA MPUOYTKOBOCTI, @ TAKOXK
. . . . IUIaHYBaHHS, BIIPOBA/DKEHHS Ta KOHTPOJIb,
KOHTPOJIIHT JOTPUMAHHS 1IJIbOBUX MOKA3HUKIB SKOCTI, yacy

Ta BUTPAT, IHBECTHIIII

a TAKOXK 3aBEPLICHHS IHBECTHLIIHHUX CXeM

Jlorcepeno: cknadeno agmopom Ha ocHosi [6]
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Cepis: MixHapOoaHiI €EKOHOMIiYHi BiTHOCHHH Ta CBiTOBE I'OCIIOZAPCTBO

Tabmums 2

MopneJsib npoueciB KOHTPOJIIHTY HAa NIANPUEMCTBI TOPriBJIi

Bxinni nani

IIpouec

Buxigni nani

[lepcriekTnBH; Micisi, BAPTICTB; pe3yibTaTh
CTpaTerivyHol peaizallii; OCHOBHI 00’ €KTH,
MIPUITYLICHHS i O4iKyBaHUI pe3ynbrar

CrpateriuHe IiaHyBaHHS

CrpareriyHuii TU1aH; BU3HAYCHHS PUHKIB, TOBapiB;
TUTaH Ha OKPEMi POKH; CUCTEMa CTPATETiYHMX IIiIei

Crpareriunnii miaH (cucTema minei, crpaTeridni

PO3BUTOK Oi3HECY)

. . . . [InanyBanus,
3axozu, (hiHAHCOBI TIIAHHU Ha KilbKa POKIB; GOmKETYBAHH
aHaJi3 BiAXWIeHb; iHdopMallis npo MalOyTHIN Y ’

[IPOTHO3YBaHHS

Piunwmii mian, 61o/pkeT abo nporHo3; ¢inancosi
TUTaHU: 3BIT TIpo (hiHAHCOBI pe3yiIbTaTH, OajaHc,
3BiT PO IPOILIOBI MOTOKH; IPOTHO3 (TIPOJAK,
co0iBapTiCTh, PE3yJIbTaT); KOHTP3aXO0/IH; aHAII3
BIJIXWJICHB; CKOPUTOBAHHUH{ TIPOTHO3

OO0iKkoBi J1aHi; 00JIIKOBI 3aIIMCH; aHATITHYHI
JlaHi; JaHi i3 30BHIMIHIX JHKepel

OO0uik BUTpar

3BiTH PO BUTPATH 1 pe3ynbTaTi (HapHUKIa/,
3a OpraHi3aniifHOI0 OMHHUIIEIO, ICHTPH BUTPAT
a00 00’€KTU BUTPAT); KATbKYTIOBAHHSI

Jlani 3 monepenHix CHCTEM 1 IaHi, 3amucaHi
BpY4HY; JaHi po Oi3Hec-omeparii
(sixicHa 1H(OpMaIis)

VYnpaBiiHCBKa 3BITHICTH

CraHIapTHi 3BiTH; HECUCTEMATHYHI 3BITH 3 PO3I1IIOM
IIOKa3HUKM» 1 PO3MLIIOM «KOMEHTapi/aHali3»

BHyTpitHs i 30BHILIHS iHPOpMALLis;
CTpaTerivyHui i ONepaTUBHIN ITaHMH;
KEPIBHUITBO 3 PU3HK- MO THKH

VYnpapiiHHS pU3HKaMHI

Omnuc pU3HKiB; 3BITH PO PU3UKH; 3aXOH 3 PH3HKY

BHyTpimHs i 30BHINIHS iHGOpPMALS PO
MapTHEPIB, AaHI PO YKIaeHi yroIu,

HanaromkeHHs TiJI0BUX,
MAPTHEPCHKUAX CTOCYHKIB

AHaJITHYHI 3BITH PO 1e0ITOPCHKY 3a00proBaHiCTh;
aHAJITUYIHI 3BITH ITPO KPEAUTOPCHKY 3a00pTOBaHICTh;
JOTPUMAHHS IUIATKHOT IUCIUTUTIHI

THdopmartis npo HisTBHICTH DyHKUioHaTbHITH PesyiprarHO-0pi€HTOBAHMIM ITOTEHIIAN 1 IIPoLeC
P P KOHTPOJIIHT Y P P
. . . . IaBecTUIIMHNIA o . . RV
Inest Ta mOCIIOBHICTE Al 1J1s1 IHBECTHILIIT . IuBecTULHI TUIAHK; IHBECTULINHI 3BITH
KOHTPOJIIHT

Jowcepeno: cknadeno agmopom Ha ocHosi [6]

IIporiec «oOmik BUTpar» MOOYAOBaHMN Ha JaHUX OyX-
rajTepchbkoro (HiHAHCOBOTO ¥ yNpPaBIiHCHKOTO — OOJIIKY.
BiH MOYMHAETBCS 3 IPOLECY BH3HAYCHHS Ta 30CPEIKCHHS
OCHOBHHX JIaHUX (Cepel 1HIIOro, BUAIB BUTPAT y KOOpAWHA-
1ii 3 IIAHOM paxyHKIiB (piHAHCOBOTO OOJMIKY, IIEHTPIB BUTpAT
YW CTPYKTYp LEHTPIB BUTpAT), SKi MOBHHHI MOCTIHHO ajar-
TyBaTHUCS JI0 BiANOBIAHOI CTPYKTYpH MiJNPUEMCTBA TOPTiBIi
Ta Oi3Hec-Mozeni. Bumy BUTpar Ta 00MiK 3a IEeHTaMU BUTPAT
IPYHTYIOTHCS] HA BU3HAUCHHI OCHOBHHX JIaHUX OOJIIKY BUTpAT.
OOniK BHIIB BUTpAT BKIOUYAE PEECTPAIIO Ta CTPYKTYpY-
BaHHS BUTPAT 1 pe3y/bTaTiB Ha MiJIPUEMCTBI Ha OCHOBI €]1U-
HOI KapTOTpaMH BUAIB BUTpAT a00 PaxyHKIiB, a TAKOXK PO3IIO-
JIUT IEPBUHHKUX BUTPAT MiX IIEHTPAMH BUTPAT, 5IKi (DaKTHUHO
BIJINIOBI1at0Th 32 3J1HCHEHHS [IUX BUTpAT.

Ha erami «ynpaBiiHCbKa 3BITHICTBY» Yy Hpoleci MHiaro-
TOBKH 3BITY NIEpBUHHA iH(OpMAIlis, K MPaBUIO, 30UPAETHCS
ABTOMATHYHO a00 BPY4YHY — 3 TOMNEPEIHIX cHcTeM abo uepe3
¢opmu 3BiTiB. [loTiM Ha TexHIYHOMY piBHI Ta Oi3HEC-piBHI
JaHi 00’€IHYIOThCS, BKIIIOYAIOYM arperyBaHHs Ta KOHCOJIiia-
IIfO BIATIOBIHO IO BU3HAYCHOI MOJENi JaHHX. SIK pe3ybrar,
0i3HeC-/1aHI HAJIAFOTHCS Y BUIIISAI BU3HAYCHUX 3BITIB y BUIVISII
Tabnuip Ta rpadikiB. BoHM MOPIBHIOWOTH JOCATHYTI B AaHHUN
MOMEHT 3HAYEHHS 3 BiIMOBIIHUMHU 3HAYCHHSIMHU TOPIBHIHUX
epiofiB, ITbOBAMH, 3aIUIAHOBAHUMHY, & TAKOXK 0a30BHMH 3HA-
YECHHSIMHU 1, TAKAM YMHOM, LTFOCTPYIOTh BIIXHJICHHS Ta 3MiHH.

Ha erami «ynpaBiiHHS pU3HKaMW» ISl OIIHKH MOXKJIH-
BOCTEH Ta yIpaBiliHHA PU3UKaMHU HEOOXiNHO iX ieHTUdIKy-
Baru, KiacuikyBatn (iHBEHTapH3allisi PU3HUKIB, JOBITHHUK
PHU3HUKIB) 1, SIKIIO TMOTPIOHO, KUIBKICHO BHU3HAYUTH BiJIIO-

BiJIHI PU3UKH HA OCHOBI KEPIBHUX MPUHIIKITIB MOJITHKH TTijI-
MPUEMCTBA TOPTiBII 1oA0 pu3uKiB. Lle o3Hauae, mo QyHK-
Uil po3NOALTYy OKPEMHUX PHU3MKIB MOBHHHI BCTAHOBIIFOBATHCS
cy0’ekTHBHO a00 Ha OCHOBI MepBiCHHX AaHuX. [IoTiM oOri-
HEHI 1HJMBIlyabHI PU3UKH O0'€IHYIOTHCS B OJIHY 3arajibHy
MO3HIIIF0 PU3UKY JUIS MiIPUEMCTBA 3arajioM. Arperaiis aae
3MOT'Y aHaJli3yBaTU MOXKJIMBOCTI Ta PU3UKY, [IOB’sI3aHi 3 IUIa-
HYBaHHSM Ha PiBHI MiAnpueMcTsa [6].

BucHoBku. VYipaBiiHHS MiJIPHEMCTBOM TOPTiBIl B
yMOBaX OOMEKEHOCTI Ta IiJIBUIICHUX PHU3HKIB JOIIBHO
3MIHCHIOBATH Ha OCHOBI IPOLIECHO-OPIEHTOBAHOTO IiJXOJY.
TIporecHO-OpicHTOBaHUI MiAXiJ YIpaBIiHHSI OCHOBaHUIA
Ha Oi3Hec-Tpoliecax 1 CIpsSMOBaHHWI Ha CTBOPEHHS JOIAHOI
BapTOCTI Yepe3 PEeryjroBaHHS Ta KOHTPOIb B3a€EMOMIIOYHX 1
B32€MOIIOB SI3aHUX IPOLECIB.

EdekTHBHUM IHCTPYMEHTOM YIPaBIIHHS i IPHEMCTBOM
TOPTiBJl HA OCHOBI IPOLECHO-OPIEHTOBAHOTO TMIIXOAY €
KOHTpOJIHT. KOHTpOIIIHT 1HTErpOBaHMii y IpOLIeC YIPaBIiHHS
1, BIAMIOBITHO, 3/IIHCHIOETHCS Yepe3 OCHOBHI MPOLIECH: CTpa-
TeTivHe IUTaHYBaHHS; IUIAHYBaHHS, OIOKETYBAHHS 1 MPOTHO-
3yBaHHS; OOJIIK BUTPAT; YIPABIIHCHKY 3BITHICTB; YIIPABIIHHS
PHU3HMKAaMHU; HAJIArO/KEHHS TUIOBHX MAPTHEPCHKUX CTOCYHKIB;
(yHKIIOHANBHUN KOHTPOJIHT; 1HBECTULIMHUNA KOHTPOJIHL
IadopmariiiHe 3a0e3nedeHHs 32 BU3HAYEHHMH IPOLIECAMU
(dopmyeTbest y cuctemi 00Ky (OyXranrepcbkoro, (GiHaHCo-
BOTO ¥ yIpaBIliHCHKOTO).

Jns dopMmyBaHHS OOMIKOBOro 3a0€3IEUEHHs HPOLECY
KOHTPOJIIHTY Ha MiAMPUEMCTBI TOPTiBIi BaXIMBO BU3HAYUTH
i OOTPYHTYBATH KITFOUOBI MOKA3HUKH Ta 1HAMKATOPH.
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YUYETHOE OBECIIEYEHUWE KOHTPOJIJIMHT'A B CUCTEME
HNPOHECCHO-OPUEHTUPOBAHHOI'O YIHPABJIEHUA NPEAIIPUATHUEM TOPI'OBJIN

AHHoTanus. B crarbe paccMaTpuBarOTCs NPUHIMIILL (JOPMUPOBAHUS YUETHOTO 00ECHEUEeH s KOHTPOJIMHTA Ha IPeIpH-
SITUU TOPTOBJIM HA OCHOBE MPOLIECCHOTO 1Moxoa. [IpoaHan3upoBaHbl TOUKH 3pEHUS YUEHBIX OTHOCUTENILHO ONPEIEICHUS Jie-
¢buHuIMN «mpouecey». OnpenenaeHa CyIHOCTh IPOLECCHOTO MOAX0/a B YIPABICHUN Ha MPEANPUSITAN Toprosiu. O60CHOBaHA
aBTOPCKasl IIO3ULIUS 110 OCHOBHBIM IIPOlieccaM KOHTPOJIIMHIA Ha IPEANIPUATUU TOPrOBIU. PacKphITO cofepKaHUe U JaHa Xapak-
TEPUCTHKA OCHOBHBIX IPOLIECCOB KOHTpOJUIMHTa. [Ipeioxkena Moaenb MPoLeccoB KOHTPOJUIMHTA Ha MPEIIPUATHNA TOPTOBIIH.
YeraHoBieHbI 0COOEHHOCTU (POPMUPOBAHUS YUETHOTO 00ECIIEUeHNs] KOHTPOJUIMHIA HA OCHOBE IIPOLIECCHO-OPUEHTUPOBAHHOTO
ynpasieHust. PacKpbITH MOAXOBI K HHPOPMAIMOHHOMY HAMOJTHEHHIO IPOIECCOB «CTPATErnUeCcKoe ITAHMPOBAHUEY, (IITaHH-
poBaHue, OI0PKETUPOBAHHE U IPOTHO3UPOBAHUEY, «YUET PACXOJ0BY, «yIPABICHUECKAs: OTIETHOCTDY, «YIPABICHHE PUCKAMI.

KaroueBble cioBa: mporecce, MPOLECCHBIN MOAX0, YIPaBIeHNe, KOHTPOIUIMHT, YIeTHOE o0ecredeHre, yIpaBIeHueCKHi
yueT, NpeaNnpUsTHe TOPTOBIIH.

ACCOUNTING SUPPORT OF CONTROLLING
IN THE PROCESS-ORIENTED MANAGEMENT SYSTEM BY TRADE ENTERPRISE

Summary. Trade is of great importance for the national economy and society as a whole. Trade enterprises act as provid-
ers between producers of consumer goods and consumers, focused on meeting customer demand, account for a significant
share in the formation of gross domestic product. Environmental factors affect the conditions and results of the trade enterprise
(e.g., pandemic, hostilities, sanctions, etc.). Society's demands for the social responsibility of trade enterprises are changing
and becoming more stringent. All this strengthens the responsibility of enterprise management and leads to the introduction of
effective management tools. Such a modern management tool is controlling. The views of scientists on defining the essence and
meaning of controlling differ. The study is based on the definition of controlling, according to which controlling is considered
as a complete, cyclical, comprehensive process of goal setting, planning and control of activities in conjunction with various
management systems. Controllers mainly perform two roles in the enterprise: on the one hand, they are internal consultants and
management partners and, thus, responsible for achieving goals. On the other hand, controllers are service providers in which
they are responsible for providing accurate and relevant information for consulting. As a result, requests for reliable, timely
and relevant information are increasing. Information for management decisions is formed in the system of accounting control-
ling. The political, economic and social course of the country to meet the goals of sustainable development leads to a radical
rethinking of management and the transition from a systemic to a process approach to management. In the main processes, the
actual added value is generated at the enterprise. They are defined as directly meeting the needs of consumers and include, for
example, research and development, production and sales.

The set of all major controlling processes can be represented as a model. The formation of accounting support for controlling
is appropriate to carry out on the basis of certain basic processes.

Key words: process, process approach, management, controlling, accounting support, management accounting, trade en-
terprise.
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