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CHCTEMA yilPABAIHCbKOFG OBAIKY - OB'CKTHBHA H£GBX1£HK

nepo^ possHTKy
HamoT KpaiHH xapaKrepHsyerbca PHHKOBHMH
neperBopeHHSMM, mo syMOBHJiH HeoSxumicrb
HopMaTHBHOi perjiaMeHTaujT ra posMeatyBaHHa
4>yHKlxifi i M6TOAIB $iHaHCOBOrO i

BHyTpioiHBOBHpo6HHHoro oSjiiKy. HeBHpi-
meHicTb Mero.E(OJiori«iHHx itHTaHb CTOCOBHO
cyrHocri coSiBaprocri SK CKOHOMiMHoV Kareropi'f
ra oS'eKiy oSjiiny, Mero^is oSjriic/ BHTpar,

M^K OSJIIKOM BHTpaT T3

coSiBapxocri Mae
Ha o5jiiKOBy npaiomy.

O6jJiK
Ha^BaaoiHBiiua i
nojiarae B TOMy, mo nepe^ HHM croarb

saBflaHHs, SK BHMipioBaHHa Ta
saTpaT i peayjibTaTiB

saSesneneHHa Heo6xiztHoio
iH<|)opMauieK),

Ta pan IHIIIHX
ynpaBJiiHHH na

BHKOpHCTaHHfl CHHT6THHHHX

Bctoro KOS
onepauiH no satpaTax * oo

coSisapi
i

HesaBepmeHoro BHpoSHmjTBa.
Ha opraHisauiio anaJii-raHHoro

BiuraBae CTyniHb ijeHTpajiisaiui
opraHisatya o6jiiKy sa MicuaMH Ta

BHKopHcraHHa sacoSis aBTOMaTusaijij o0Jiii
o6HHCJIK>BaJH>HHX poSlT.

SarajibHOio TeHMeHuieio opran
SyxrajirepcbKoro oSjiiicy e
oQmKy. npH ueHTpajiisoBaHOMy
SyxranTepcbKoro o6jiiKy aocarae

o6j?iKy npaui xa
B opraHisauii 06

3K OCHOBHOl CKJia^OBOl M3C1

BCboro SyxraiiTepcbKoro oSjiiny B MOBax

no-nepme, HaaBHicrro
BHpoSHHUTBa, 3Ki

CKJia#HicT*o i pisHOMaHiTHicno
npouecis Ta npo^yKiiieio., aKa BHroTOBJiaerbca,
mo oSyMOBjnoe sacrocyBaHHa pisHHX t|>opM i
M6TO.ZUB oSjiiicy.

Ilo-^pyre, oSjiin EHpoSHHijTBa
H Ha nisHaHHa Ta Bi^o6paHceHHa PJSHHX
npouecis, a TaKosc aa

ITo-Tpere, B npoueci o6jiiKy
aASBHmaHHO cKJia^Hi onepauii',

3 o^epacaHnaM Ta Bi^o6paaceHHaM
nepBHHHOi o&iiKOBoV iH^opMauii", Ix
CHcreMaTMsayifl, rpynysaHHa, ysaraJibHeHHa, i
Ha uifi OCHOBI - BnpaxoBysaHHS aHaKiTHqHHX Ta
CHHTeTHMHHX

cspeMi pericrpn. Ilpn
4Oi|i?ibHO sasHaiHTH, mo B yMOBax aempaJi:

noBHHen BecrHCb B
pospisax. TaK,

saxpaTti, ocoSjiHBO BsrrpaTH na
ycraTiQ'BaHHa, nos

3 no%inoM na CTpytcr
i craTri saTpar. O6jiiK Bipar

Spaicy TaKo»e
TiJlbKH 33 BMflaMH BHpp6lB, aJIC i 3a OKpBM

'ix BHHHKHeHna .
O6JI1K i KOHTpOJHb' BHTpaT

TO^i .aocsrayrb GaacanoT MCTH, i
6yffyrt> BCTaHOBjiem i 32B.i%m KOHKP
cTpyicrypHi

THX
posrupy saTpaT, SKI

i Miporo
UMX saxpaT i
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i. Ane HK 6H He HasHBarm cxpyKxypm
nijoinpHeMCTBa (BHpo6HHUTBa,

MaiicxepHi, fluibBHiii, jiinil xomo) -
BHHHKH6HHS saxpax, Hocii saxpax i T. £., Ha Hamy
Sytaxy, fffl* MCXH oSjiiKy i KOHTPOJUO saxpax

B CKJiaA saxpax cxpyKrypHoro
XLJIBKH THX sarpar, aid sajieacaxb BJA

i na BejiHHHHy SIKHX
Mossyxb sraiHsaxH. Tax, HanpHKJia#,

eifl uexy sajiextHXb enoHOMHe BHKOpucxaHHa
cupoBHHH, ajie Bin He MOSKC BiuiHHyTH na

TpaHcnopxHO-saroxiBejibHHX i
Btrrpax;

- BHKOpHCXaHHS CKOpOHCHOrO HHCJia i

cturaay cxaxeft saxpaT, SKI BHSHanaroxbca
crpyKxypHoro nutpos^uiy;

- nopiBHSHHa (JjaKXH^Hiix saxpax
CTpyKXypHHX niapOS^LJliB 3

, mo miaHyBaHHa i oSjiiK saxpax
Sasyerbca Ha €#HHHX npHmianax.

HHHOM, i miaHOBi, i 4>aicxHHHi saxpaxa
cniBna#axH sa CBOIM CKJiaAOM.
, is UHX npHHUHniB BHnjiHBae, mo

KOHKpexHi saxpaxH HOEHKH! Syrti cniBcxaBJieHHi
3 XHMH CXpyKXypHHMH niapOS^UiaMM, HKl B SMOSJ

saSesneHHXH Kompojib saKpiruieHHX sa HHMH
saipax., i BiflnoBinno, HCCXH BianoBi^anbnicxb sa

xa >naHCOBHX pecypcfi.
TaK, B mo^eHHiH ^ianbHoc

Horo niApos^iniB Moacyxt BHHHKaxH psm
BUI HOpMOflibHHX BHpoSHHHOFO I

npouecis, HanpuKJia/t, BTpaxH,
IUO BHHHKJIH B U6Xy 3 BHHH iHIIIHX ni%pQ33.Vl\B.

Hacxo xaKHMH BTpaxaMH Moacyxb 6yxw npocxoT
is-sa HecBoenacHoro saSesneneHHa

HecBoenacHoro peMonxy
iacyxHicxb HaniB(|)a6pHKaTiB,

mo o^eparyioxb is IHHIHX uexis. Moacyxb
BHHHKHyxH npocTOi xpaHcnopxy, poSixHHKiB is-
33 HecBoenacHoro i neaidcHoro o^opMJieHHa

^OKyMeHTaaii'. HeraxHBHHH BHJIHB Ha
saxpax iwaiOTb BTpaxH sia 6paicy

3 BHHH IHIUMX UBXIB, BUI '

oSpoSKH Marepiajiie, mo He

Oxace, Mexoro oSjiiKy saxpax sa
cxpyKrypHHMH nutposAiJiaMH xa iffliiHMH
M1CUIIMH BHHHKHeHHa 3axpaX e BH3HaqeHHS

saxpax i cnificxaBJieHHa ix is
. CKOperoBaHi fyaKtw&ii saxpaxw

sa cxaxraMH i B ujjioMy nopiBHioioxb 3
saxpaxaMH. ISj

npH ni^BeaeH
poSoxH niflposainiB, Yx Maxepiajibnoro

i B KinueBOMy peayjibxaxi
pimenb npo

BHpaacae ocHOBHy
Mexy nijmpHeMCXBa - BHnycK npo^yKry,
6y^e peajiisosaHUH i npanece
XapaKrepHOK) ocoSjiHEicrio Uboro erany, aK

y BHpoSHHmH CHCTSMl, €

BHXpax Ha BHpoSHHUXBO nponyiopT.
CxaH BHpoonHUTea xapaKxepHsyerbca HOFO

e^eKxHBHicTK)., ncHxojioriHHHMH napaMexpaMH ,
cxyneHew BHKOpucraHHa aocarHCHb HayKoso-
xexHinHoro nporpecy, MicueM i pojuiio
npauJBHHKa y BHpoSHHHwx npouecax xomo.

FOJIOBHHM oS'eKTOM anajiisy B npoueci
ynpasjiinna nianpHCMcxsoM e BHxpaxH. Jfyvt
ynpaBfliHHa MeHe^acepaM noxpiSni He npocxo
BHXpaTH, a iH(jjop.Maui;i npo oS'eKTH Buxpax -

po6oxH, nocjiym 360 BH#
nimiptieMCXBa, aid noxpe5yK>Tb

BH3H3HeHHa HOB'aSaHHX 3 IX BHpoSHHIiTBOM

BHxpax.
Ha nonaxicy 70-x poidB B.B.lBauiKeBBH

c(|)opMyJiK>BaB iaeio o6jiiKy BHxpax sa HenxpaMH
BUtnoBUiajibHocxi. BOHK BHOBHKJIH 3
HeoSxioHocxi nojiinmeHHfl BHyrpimm>o-

ynpaBJiiHHa. Mexo^HKa
3 BHKOpMcxaHHaM sapyStaoioro

onncana y npaisax B.B. iBaimceBHHa, B.I.
Banyeea, C.C. Caxydaji^iHa, B.B. Cornea xa

U[a î ea oSjiiicy BHxpax sa uenxpaMH
nocraBHjia nHxaHHa npo

SB'HSOK o6jiiKy saxpar 3 KajibK/Jiauieio
co6iBapxocri.

KaJlbKyJla^ia - u,e pospaxynoK y rpomoBOMy
pesyjibxaxy 6y^b-aKoro
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rocnoaapcbKoro npouecy. Opoxe, OCHOBHC

KanbKyjiau.il - oxpHMaHHfl

iY npo coSifiapxicTb jyia opraHisauiT Ta

ynpaBJiiHHa npouecoM BHpo6HHUTBa i KOHTpojiK)

sa piBHCM BHTpax. KaJibKynioBaHHa coSiBaprocri

npoAyKin'T e oSoB'gsKOBo-HeoCxizjHHM npouecoM

BHpo6HHUXBa. CBoenacHe

B OCHOBi OUJHKH BHKOHaHHS

a6o woro niaposAiJioM luiany.

TaK, SK ue Heo6xiMHO Alia ananisy npH^MH

BiaxMjienb BIA ruianoBnx sasaaHb sa

co6iBapTicno, KaribKymoBaHHa e OCHOBOK)

xpaHC(f)epxHoro umoyrBopeHHa. Bifl

npaBHJibHoro (JjopMysaHHa TpaHC(|)epTHOi IUHH

saranbHHti ^JHaHcoBHH craH

. TRKHM HMHOM, BHpoSHHHMS

i KajibKyjiioBaHHH e OCHOBHHMH

CHCTCMH ynpasjiiHHa ne rijibKH

coSiBaprocri npoAyKuii, ajie M BMPOSHHUTBOM B

. 3a3HaHHMo: Miac KajibicyjiiOBaHHaM i

o6jliKOM JCHyC T1CHHS

Ta B3aeMO3ajie^Hicrb, Tax SK
OCHOBOHD ,mm pospaxyHKy co6iBapTocri

' e in^opMauia, 3i6paaa B

Ha cboroAHi, cnocrepiraerbca

Tpa/tHuiHHMX MeroAiB oQmKy Ta

BHpo6HHHMX BHTpaT, OOUiyK SijlblU C(|)eKTHBHHX

3aco6iB niflBHiueHHa aKocri npoayicun ra

n co6isaprocTi, Tana

snaHKHMH sMinaMH B

rexHOJiorax Ta opraHisauii
i, uxo Bi,a6yjiHCb sa

POSBMTOK

TexHOJioriH npHBejiM AO SMIHH cTpyioypH

BHTpaT, CKOpOHCHIW npOUCcy BHpo6HHUTBa

Ta n xonreBoro UHKJiy. SHEHHO

i npouec ynpaBJiinna

BHXOASHIH J3 iu>oro
i saB^aHHa, mo croarb nepea

6yxraJiTepcbKoro oSjiiKy. Towy CTBJIO

HHKHCHHa ynpaBJiiHCbKoro

iiKy, SK caMocriHHoi ranysi SyxrajrrepcbKoi

BHpiiieHHa
npo
IUO,

i BHTpaT,

OCHOBHHM

ia

BHKOHaHHa

,fl,ieBicTb ynpaBJiiHCbKoro

3a6e3ne4yerbCfl opieHTauieio Ha KOKKperni

rocno^apcbKi
rpyHTyerbca na
BHTpaTH i

BHBH3IOHH CniBBiflHOIIieHHS

$%.. ^sanna npHMinoB
noJioaceHHa, aKe MOiKeMo BHsnaHHTH SK
nocryjiar flsannw: 3 6yxrajrrepcbKoY TOHKM aopy

ninnpHeMCTBa oneBHAHi, a saTpain
, ^OXOflH BH3HaHaK)TLCa o6'eKTHBHO,

noB'asam 3 o6HHCJiieHHaM coSiBaprocri

— CyS'eKTHBHl.

^KoAHe ni^npHeMCTBo HC Moace
B crani CTiHKOi piBHOBarn. I

ynpas^iHHa e nomyK
BK! flaiOTb sMory

a TaKO3K
uieio poSoroio

C(|)eKTHBHHMH CHOCOSaMH. ,0^3

Uboro sas^aHHa nepiBHHUTBy
ne TtnbKH npo noTOHHy

ane M npo ftoro
e sra^aTH nepiiiHii 33KOH 4)iHaHcoBoro

c4>OpMyjlbOBaHHH B.PaHHOM -

tpaxmop ycnixy: ni^npHeMCTBO He

, flKLUO, BHKOpHCTOByiOMH CBlil 6a3OBHH

xa AIK)MH Hati6iJibiii

cnoco6oM, He MOJKC orpHMaxH

AocraxHiH ana noKpHira saTpaT Ha

xoro noxenuiajiy.

pimeHb BKjiio^ae nepesipKy THX

nepeA6aHCHb MCTOAOM

cxaTHCTHMHHx rinoxes,

pO3po6K3 SKOFO SAiHCHCHa CTaTHCTHKaMH XX CT.

y 6yAb-aKOMy EHna^Ky, npni^Harra pimenb

HMosipHHH xapaKxep, i ue #o6pe

JlyKa HaqMOJii. He MaiOHH y

posnopaAaceHHi possHHyroro anapaTy
xa sacoSis wia npHHHjtxxa piuieHb,

MH MO3K6MO CKOpHCXaTHCb Tenep, B1H

noKasas, mo roJioBne SHa^eHHfl
SyxraJiTepcbKoro oSJiiicy nojiarae B no^aHHi

HC ana pospaxynicy noaaxuiB, a ana
rra AICBHX ynpaBJiincbKHX piiueHb,

3a3HaHMMO, mO EHHUKHCHHa CHCT6MH

ynpaBJiiHCbKoro o6;iiKy cjiia posuiniOBaTH aK

o6'eKTHBHy HeoGxiflHicTb cyHacnoro nepiofly,

noioiHKaHa BHpiiiiHTH sas^aHHa noB'asani 3
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HOBOK) 6KOHOM1HHOK) CHXyaiHCK)

Ha BHyxpiuiHix i soBHiiimix pHHKax, POSBHXKOM
30BHiOIHbOeKOHOMiHHHX 3B*S3KiB,

BHKOpHCXaHHSM ACY, npHCKOpCHHM pOSBHXKOM

npouecis, HeoSxinmcxio pospoSKH HOBHX
MexoAiB ynpaBJiiHHa), SKI HCMOacjiHBO BHpimnrH
H3 OCHOB1 iCHyiOHO'i BiXHHSHJIHOl CHCX6MH

GyxraiixepcbKoro o6jiiKy. Ha Hainy AyMKy, npw
pospo6ui CHCXSMH ynpaBJiiHCbKoro o6;iiKy
KOHtne nimipHGMcxBo MOXCC BH6pax« CBOHD

opraHisauii o6jiiKy BHpo6HMUxsa. Ha uiw
ii oSjiiny BMSHanaexbca coSisapxicxb

i pisHHX uijieH ynpaBJiiHHa.
PosMip niflnpMeMcxBa i piiueHHii

aAMiHicxpauii BiuiHBaioxb Ha BH6ip CHCXBMH
ynpasjiiHCbKoro o6jiiicy. YnpaBJiiHcbKHH oSjiiK
sB'asye npouec ynpaBJiiHHa 3 o6;iiKOBHM
npouecoM. A cucxeMa ynpaBJiincbKoro
nianopa^KOBaHa uinaiw ynpaBjiinna. I
KOHxpojibHHM acneKxaM o6jiiKy
HarpoMaa^yexbca JHtJjopMauia, neoSxi^Ha fljia
npHMHaxxa ^ieBHX ynpaBJiiHCbKMX pimeHb,
CXBOpK)eXbC2 MOJKJlHBlCTb AJIS BHpo6jieHtU(

i' uiHOBO! nOJHXHKH. OXJK6,

pHHKOBOV CKOHOMiKti KOHM6 nOTpi6HO,

npMHMaHDHH pJUlCHHa,

ra o6'eKTHBHy in^opMauiiO, SK Ha
numpneMCTBi, raK i B naprHepie. TaKy

Ha^ae JIM me cHcreMa
Syxra^TepcbKoro oSjiiKy, aica nozuJiaerbca na
Bi^KpHry nacTMHy, 706x0 xaicy, mo Moace 6yrM
ony6jiiKOBaHOK), xa saKpHxy, ana

: nunnpneMcxBo, HOFO npo6jieMH,
i'x BHpiuieHHa, xaKXMKa i cxpaxeria

peajibHa et|>eKXHBHicTb
i sas/iaHHa, mo

nocxaioxb y xo^i - ocb, mo e cboroAHi B uenxpi i
mo BHMarae pexejibHoro anajiisy. BHpimeHHa
UHX nnxaHb noxpe6ye nanpyiKeHOi npaui
luwpoKoro KOJia (^axiBUJB, i He B ocxaHHio nepry
6yxramrepiB-aHaj»XHKiB. IToeAHai

6yxranxepa - ue ycnix
KapxKa.

f

A mo6 3AiHCHK)BaxH ynpaBjjiHHa
rocno^apcxBOM, noxpi6HO CKnacxH MITKC

npo xapaiexepHi oco6jiHBOCxi npouecy

s'acysaxH BHyrpiuiHio Maxepiajibny cxpyioypy
Uboro rocno^apcxBa. Heo^MJHHoio yMOBOio

ynpaBJiiHHa e AQKOpinHa
MOFO xexHiHHoi" ra

iHHoi 6asH Ha ocHosi
CHCXCMH o j i K y .

VnpaBJliHHH BHpo6HHUXBOM £

Majioe^eKxtiBHHM sa BUjcyrHocxi in^opMauii
npo HaaBHi BHpoSHH^i noxyaoiocxi,
3a6e3neneHicxb BHpo6HHU(XBa MaxepiajibHHMH xa

pecypcaMH, posMip HesaBepmeHoro
xorno. Cyxb ynpaBJiincbKoro

o6ji!Ky xa iforo npHSHaMenna nepe^ae si
BHCJI1B "BHpoSHHUXBO

ynpasjiinHa". HaHBaacjinBiuiHM B ubOMy e
BKasisKa /UIH ynpaBJiinna. Cynacny 4>opMy
ynpaBJiiHCbKHH o6jiiK oxpHMas safi^aKH npauaM
SHaMCHHxoro Syxranxepa PoSepxa EnxoHi. P.
EnxoHi sasna^aB, mo MCHe^acepM noxpeSyioxb

BHKonaHHS CBOIX
twexa, mo cxoixb nepe^

BHMarae CBO'IX MexoflOJiorinHHX ni^xo^iB, a
Koaoia ouiHKa noKasHMKa saneacHXb B!A MCXH,
mo cxoi'Tb nepeA Jno^HHOK).

RnaHyBaHHa e oflHieio 3 4*yHKI]t^
ynpaBJiinHa xa npe^cxasjiae 006010 npouec
BHSHaneHHa RIM, aid nosHHHi 6yxH BHKOHani B
MaM6yrHbOMy. npouec rinaHyBaHwa HepospHBHo

is npouecoM KOHXpojuo. B OCHOBI
xa KOHxpojiio e aHarais MHHyjioi"
xa He4>iHaHCOBoi

iH<J>opMauia, ana Heo6xidHa
, 36Hpaexbca xa o6po6jiaexbca B

CHCxeMi SyxrajixepcbKoro o6jiiKy. IliiaHyBaHHa
xa KOHxpojib e neoSxijanHMM axpH6yxaMM
ynpaBJiiHHa ni^npHeMCXBOM. Cxpaxeria nojiarae
y BuGopi xa oSrpyHxysaHHi noJiixuKH sajiyneHHs
xa e<|)eKXHBHoro posMtmeHHH pecypciB

TaKXHKa ynpaBJiiHHa - y
nocxaBJieHoi' MBXH y

CHCXCMH imams xa i'x pecypcnoro
sa pisHOMaHJXHHMH napaMexpaMH.
ByxrajiTepcbKMM o6^iK e Jiwuie OAHICK) is nacxMH
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crpyKiypH ynpaBJiiHHa 6yflb-HKoro

onrwMsaua rpouioBHMH
- ue KHIOHOBHH saciS

SosrocTpOKOBoT ycniuiHoY
. OSjiiK Ta fywancti

MexamsM rocno^apioBaHHa
BHSHanaerbca cryneneM

ynpaBJiiHHa BHTparaMH.
enoxa craBHTb CBO'I

na SKI woseHa sHaiiTM, Jiums
BBBH6HHH npaip. Hauoix

JioriKa PHHKOBOI
nepexiaHoro nepioay

pojib nionpneMCTBa B ubOMy npoueci.
Oco6jiHse Micue nignpneMCTB B

B ainoMy Ta Ha rpooioBOMy
naaae VM MOKJiHBOcri
Ha sci npouecH pe4>opMyBaHHa

6KOHOM1KH.

EHpo6HHHa cHcreMa

ra iacrpyMeHTH HOBO'I CHCTCMH
peryjiiOBaHHa eKOHOMiKH, 3Ka noBHHHa
Ha

HaoMHo ue nojioaceHHH BHasHJiocb y
c^epi onocepejgKOBaHoro PHHKOBOFO
peryjnoBaHHa iHCTpyMCHraMH rpouioBO-
iqaeAHTHo'i nojiiTtocK. Bi^Hyma pojib y
crpyKrypHiH nep^yflosi eKOHOMiKH, B caaauit
Ta peKOHcrpyKuii" niAnpHCMCT

yMOB i'x 4>yHKuioHyBaHHa

Tpanc^opMauia PHHKOBMX BUJHOCHH B
BHMarae neperjismy norJia^is i Ha

H o6jiiK. O6jiiK e

ynpaBjiiHHH. BiaoSpaacaiOMH peanbHi
BHpoSHHUTBa, oSiiy, posno^iny Ta

SjiiK xapaicrepHsye tymaacoBQ-
cran rocnoaapioBaHHa i e

OCHOBOK) $&% njiaHyBaHHfl aoro
Ees peKOMeHflaui'i

o6jiiicy BHTpaT Ha BHpo6HHUTBo Ta
co6iBaprocri npojayiouT {poSit,

nocjiyr), 6es nomyKy Hawombm
Mero^iB ra npHHOMis oSjii
6es BHBHeHHa AOCBUty I nporpecHBHHX pyuoK 3
UHX HaHEaaciHBiomx nHTaHb,
H6MOHOJHBO opraHisyBaTH ynpasjiiHCbKHS
HaranbHa noTpeSa B aKOMy

KOHKypeHaii i

norpe6ye yroMHeHHa nasBa, a
II(C)EO 16 "BinpaTM" 3 Meroio

noaaxb BHTpaT Ta saTpaT, a
MOHOIHBOGTi C3MHM

IIpH

BHTpaTH nepoay.
o6oB'fl3KOBHM €

3 HeoSxioHicno
rajiyseBEK Ta
, mo snaHHOio Mipoio CTOcyerbca

BmpaT Ta (^opMyBaHHH coSiBaprocri. Ha
nepiiinx exanax TpanccfjopMyBaHHS o6jiiKOBoT

e pospoSica
BHKOpHCraHHa

cbKoro o6jiiicy.
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